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INTRODUCTION

The development of the Service Delivery and Budget Implementation Plan (SDBIPs) is a
requirement under the Municipal Finance Management Act (MFMA) and gives effect to the

municipality’s Integrated Development Plan {IDP) and annual budget.

The SDBIP is an expression of the objectives of the Municipality, in quantifiable outcomes that will
be implemented by the administration for the financial period from 1 July 2018 to 30 June 2019.
The SDBIP includes the service delivery targets and performance indicators for each quarter that

should be linked to the performance agreements of senior management.

These are integral to the implementation and entrenchment of our performance management
system. The SDBIP facilitates accountability and transparency of the municipal administration and
managers to the Council and Councilors to the community. It also fosters the management,
implementation and monitoring of the budget, the performance of top management and the

achievement of the strategic objectives as laid out in the IDP,

The SDBIP enables the Municipal Manager to monitor the performance of senior managers, the
mayor to monitor the performance of the municipal manager and for the community to monitor
the performance of the municipality as each activity contains outputs, outcomes and timeframes.
The SDBIP is compiled on an annual basis and is linked to the 5 year and 1 year organizational
scorecards that are contained in the approved IDP 2018/2019 and beyond. The SDBIP is yet another

step forward to increasing the principle of democratic and accountable government at local level.

Development objectives are measured through key performance indicators at every level, and
continuously monitored throughout the year. The SDBIP is in essence the management and
implementation tool which sets in-year information such as quarterly service delivery and monthly
budget targets and links each service delivery output to the budget of the municipality. it further
indicates the responsibilities and outputs for each of the senior managers and the top management

team, the resources to be used and the deadlines set for the relevant activities.
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MEMA LEGISLATIVE REQUIREMENT

In terms of Section 53 (1) (c) (i) of the MFMA, the SDBIP is defined as a detailed plan approved by
the mayor of a municipality for implementing the municipality’s delivery of municipal services and
its annual budget, and which must indicate the following:

{a) Projections for each month of —

(i) Revenue to be coliected, by source & vote;

(ii} Operational and capital expenditure, by vote

{b) Service delivery targets and performance indicators for each quarter, and

{c) Other matters prescribed;

Being a management and implementation pian (not a policy proposal) the SDBIP is not required to
be approved by the council. According to Section 53 of the MFMA, the Mayor is expected to
approve the SDBIP within 28 days after the approval of the budget. This section requires that the
Mayor take all reasonable steps to ensure that the SDBIP is approved within 28 days. In addition,
the Mayor must ensure that the revenue and expenditure projections for each month and the
service delivery targets and performance indicators as set out in the SDBIP are circulated or made

public within 14 days after its approval.

HIGH LEVEL SDBIP TARGETS AND INDICATORS

The SDBIPs are required to include targets for the activities that will be undertaken, for physical

and measurable progress as well as financially.

The top level of the SDBIP includes measurable performance objectives in the form of service
delivery targets and performance indicators that are provided to the community, that is, what
impacts it seeks to achieve. These are drawn from the IDP programmes, services and activities that
are relevant to each specific directorate as well as the statutory plans that the Directorate are
responsible for. The SDBIPs therefore are the key mechanisms for monitoring the different
responsibilities and targets that each Directorate must fulfill in meeting service delivery needs

provided to the community.
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The SDBIP is conceptualized as a layered plan, containing consolidated service targets with
quarterly and annual deadlines, and linking those targets to senior management. The Municipal
Manager's scorecard represents the consolidation of the entire Municipalities’ detailed
performance indicators and service delivery targets as contained in each Directorate’s SDBIP. The
community and stakeholders can review these targets and performance in achieving them during

the IDP process.

REPORTING ON THE SDBIP

. This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight and. .
monitoring operations of the Municipal administration. Various reporting requirements are
outlined in the MFMA, both the mayor and the accounting officer have clear roles to play in
preparing and presenting these reports. The SDBIP provides an excellent basis for generating the
reports for which the MFMA requires. The report then allows the Council to monitor the

implementation of service delivery programs and initiatives across the Municipality boundaries.

MONTHLY REPORTING

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against
the budget should occur on a monthly basis. This reporting must be conducted by the accounting

officer of a municipality no later than 10 working days, after the end of each month.

Reporting must inciude the following:
(i) Actual revenue, per source;
(i) Actual borrowings;
(iii} Actual expenditure, per vote;
(iv} Actual capital expenditure, per vote;

{iv) The amount of any allocations received

if necessary, explanation of the following must be included in the monthly reports:
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{a) any material variances from the municipality’s projected revenue by source, and from the
municipality’s expenditure projections per vote

{b) any material variances from the service delivery and budget implementation plan and;

{c) any remedial or corrective steps taken or to be taken to ensure that the projected revenue

and expenditure remain within the municipalities approved budget.
GLIARTERLY REPORTING

Section 52 (d) of the MFMA compels the mayor to submit a report to the council on the
implementation of the budget and the financial state of affairs of the municipality within 30 days
of the end of each quarter. The quarterly performance projections captured in the SDBIP form the
 basis for the mayor’s quarterly report. ’

MID-YEAR REPORTING

Section 72 (1} (a) of the MFMA outlines the requirements for mid-year reporting. The accounting
officer is required by the 25th January of each year to assess the performance of the municipality

during the first half of the year taking into account:

(i} the monthly statements referred to in section 71 of the first half of the year;

(i) the municipalities service delivery performance during the first half of the financial year, and
the service delivery targets and performance indicators set in the service delivery and budget
implementation plan;

(i) the past year’s annual report, and progress on resolving problems identified in the annual
report; and,

{iv) the performance of every municipal entity under the sole or shared control of the municipality,

taking into account reports in terms of section 88 from any such entities.

Based on the outcomes of the mid-year budget and performance assessment report, an
adjustments budget may be tabled if actual revenue or expenditure amounts are materially
different from the projections contained in the budget or the SDBIP. The SDBIP is also a living

document and may be modified based on the mid-year performance review. Thus the SDBIP
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remains a kind of contract that holds the Msunduzi Local Municipality accountable to the

community.,

During the Strategic Planning Process for the 2018/2019 financial year a management resolution

was taken to differentiate between service delivery indicators that have a direct impact on the

community and those that are operational, support and auxiliary services. In this regard for the

2018/2018 financial year the SDBIP has been developed to focus on the service delivery indicators

and the Operational Plan 2018/2019 has been developed to focus on operational support and

auxiliary services,

The SDBIP 2018/2019 contains the following units:

Pubthartlc:panon Units (C.).fficé.éf the S.p.eé.ké.r,. 'dfﬁcé. of”fhé. l\/.l.é\).dr.),m

Integrated Rapid Public Transport Network {(IRPTN)

Waste Management

Community Services Units (Area Based Management, Recreation & Facilities and Public
Safety, Emergency Services & Disaster Management),

infrastructure Services Units {Water and Sanitation, Roads, Electricity, Workshops), and;
Sustainable Development & City Enterprises Units (Economic Development, Town Planning
and Environmental Management, Building Control & Signage, City Entities and Human
Settlements).

Also included in the SDBIP 2018/2019 are the Legislated Performance Indicators as
regulated by the National and Provincial Departments of Cooperative Governance and
Traditional Affairs (CoGTA).

Further to this, the Back to Basic Indicators has also been included on the SDBIP 2018/2019

as regulated by the National and Provincial Departments of Cooperative Governance and

Traditional Affairs (CoGTA)for reporting purpose.

All other units provide operational support and auxiliary services to the Municipality and have been

placed on the Operational Plan 2018/2019. The Operational Plan 2018/2019 contains the

following:
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e Corporate Business Units (Internal Audit, Communication & Intergovernmental Relations,
Integrated Development Plan and Organizational Compliance, Performance & Knowledge
Management),

e Budget & Treasury Units (Budget, Revenue Management, Expenditure Management, Assets
& Liabilities, Supply Chain Management, mSCOA, SAP & Financial Governance &
Performance Management),

e Infrastructure Services Units {Project Management Office),

o Corporate Services Units (Legal Services, Information Communication Technology,
Secretariat & Auxiliary Services and Human Resources), and;

e Sustainable Development & City Enterprises Units (Town Planning and Environmental

~ Management, Building Control & Signage and Human Settlements).

CONCLUSION

The SDBIP is a key management, implementation and monitoring tool, which provides operational
Content to the end-of-year service delivery targets, set in the budget and IDP. It determines the
Performance agreements for the municipal manager and all top managers, whose performance

can then be monitored through Section 71 monthly reports, and quarterly Individual Performance

Assessments.
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ANMNEXURES

- ANNEXURE 1": SERVICE DELIVERY BUDGET & IMPLEMENTATION PLAN (SDBIP)
2018/2019
- ANNEXURE 2" OPERATIONAL PLAN {OP) 2018/2019
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The Msunduzi Municipality

Private Bag X 321 City Hall, Chief Albert Luthuli Street

Pietermaritzburg Pietermaritzburg

3200 3201

(033) 392 2002 www.msunduzi.qov.za

Enqg: Mr. S Dubazana Tel: 033-3922002 E-mail: Sipho.Dubazana@msunduzi.gov.za

28 June 2018

His Worship, The Mayor, Councillor T. M Njilo

_ RE: APPROVAL OF.THE._SERVICE.DELIVERY AND. BUDGET IMPLEMENTATION.. ...

PLAN (SDBIP) 2018/2019 & THE OPERATIONAL PLAN 2018/2019

The above matter has reference. Please find the attached the SDBIP 2018/2019 & OP
2018/2019 submitted for your approval as per Section 53(1)(c)(ii) of the Municipal Finance
Management Act No. 56 of 2003.

The SDBIP 2018/2019 contains the following units:

Public Participation Units (Office of the Speaker, Office of the Mayor),

Integrated Rapid Public Transport Network (IRPTN)

Information Communication Technology

Human Resources

Waste Management

Community Services Units (Area Based Management, Waste Management,
Recreation & Facilities and Public Safety, Emergency Services & Disaster
Management),

Infrastructure Services Units (Water and Sanitation, Roads, Electricity, Workshops),
and;

Sustainable Development & City Enterprises Units (Economic Development, Town
Planning and Environmental Management, Building Control & Signage, City Entities

and Human Settlements).

Also included in the SDBIP 2018/2019 are the Legislated Performance Indicators as
OFFICE OF THE CITY MANAGER

Telephone/uCingo: 633 3922002 Private Bag / Isikhwama: X321

Facsimile/iFekisi: 0868047309 PietermaritzburgfePietermaritzburg 3201
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regulated by the National and Provincial Departments of Cooperative Governance and
Traditional Affairs (CoGTA).
Further to this, the Back to Basic Indicators has also been included on the SDBIP

2018/2019 as regulated by the National and Provincial Departments of Cooperative
Governance and Traditional Affairs (CoGTA).

fn addition to the SDBIP, submitted for your information, is the Operational Plan

2018/2019. This includes Business units that provide operational support and auxiliary

services.

The Operational Plan 2018/2019 contains the following:

“Corporate "Business Units "(internal "Audit, 'Risk ianagement, Communication &

Intergovernmental Relations, Strategic Planning (IDP) and Organizational
Compliance, Performance & Knowledge Management,),

Budget & Treasury Units (Budget, Revenue Management, Expenditure
Management, Assets & Liabilities, Supply Chain Management, mSCOA, SAP &
Financial Governance & Performance Management),

Infrastructure Services Units (Project Management Office),

Corporate Services Units (Legal Services,Secretariat & Auxiliary Services and),
and;

Sustainable Development & City Enterprises Units (Town Planning and
Environmental Management, Building Control & Signage and Human Settlements).

OFFICE OF THE CITY MANAGER

Telephonef/uCingo: 033 3822002 Private Bag / isikhwama: X321
FacsimilefiFekisi: 0868047309 Pietermaritzburg/ePietermaritzburg 3201
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Kindly note that the SDBIP 2018/2019 and Operaticnal Plan 2018/2018 will be forwarded
to the Internal Audit unit for audit purposes.

Sincerely,

25/0t)
.. Signature: .......... L. v ————————— Dahe“g/(gc’]ﬁzmg ....... e
OFFICE OF THE CITY MANAGER
TelephonefuCingo: 033 3922002 Private Bag / Isikhwama: X321
Facsimilef/iFekisi; 0868047309 Pietermaritzburg/ePietermaritzburg 3201
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MSUNDUZI MUNICIPALITY

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2018 / 2019 FINANCIAL YEAR

ANNEXURE 1

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2018 / 2018

APPPROVED BY THE HON

RABLE MAYOR: T NJILZ

SDBIP/OP 2018/2019 SU%TTED BY THE MUNICIPAL MAMAGER: MR. © HADEBE -

SIGNATURE:

i

DATE: _ ;23“0(4/90/‘5 :a
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MSUNDUZI MUNICIPALITY SERVICE DELIVERY BUDGET & IMPLEMENTATION PLAN 2018 / 2019 FY

TABLE OF ABBREVIATIONS

AC AUDIT COMMITTEE

AFC Automated Fair Collection

APTMS Automated Public Transport Management System
AQM Air Quality Monitoring

BAR Basic Assessment Report

COGTA COOPERATIVE GOVERNANCE & TRADITIONAL AFFAIRS
DoHS Department of Human Settlements

EiA Environmental Impact Assessment

EXCO EXECUTIVE COMMITTEE

FY FINANCIAL YEAR

HRD HUMAN RESOURCES DEVELOPMENT

IPMIS INDIVIDUAL PERFORMANCE MANAGEMENT SYSTEM
IRPTN Integrated Rapid Public Transport Network

IWA Internation Water Association

LDV Light Duty Vehicle

LED Local Economic Development

MIG Municipal Infrastructure Grant

MPT Municipal Planning Tribunai

oMC ORGANIZATIONAL MANAGEMENT COMMITTEE

OP OPERATIONAL PLAN

OPMS ORGANIZATIONAL PERFORMANCE MANAGEMENT SYSTEM
PDA Planning & Development Act

RMC RISK MANAGEMENT COMMITTEE

SDBIP SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN
SEA Strategic Environmental Assessment

SMC STRATEGIC MANAGEMENT COMMITTEE

SPLUMA Spatial Planning Land Use Management Act

WSDP Water Services Development Plan

WULA Water Usage Licence Authority
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ANNEXURE J

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN - BUSINESS UNIT:
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OPERATIONAL PLAN 2018 / 2019 FINANCIAL YEAR

MSUNDUZI MUNICIPALITY

ANNEXURE 2

OPERATIONAL PLAN 2018 / 2019

SDBIP/OP 2018/2019 SUBMITTED BY THE CITY MANAGER: MR. S. HADEBE -
APPPROVED BY THE HON

SIGNATURE:

RABLE MAYOR: T NJILO

b

DATE: »Q‘?’/Ulaf/ 20/%
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MSUNDUZI MUNICIPALITY OPERATIONAL PLAN 2018 / 2019 FY

OPERATIONAL PLAN 2018 / 2019 FINANCIAL YEAR

AC AUDIT COMMITTEE
AFC Automated Fair Collection
APTMS Automated Public Transport Management System
AQM Air Quality Monitoring
BAR Basic Assessment Report
COGTA COOPERATIVE GOVERNANCE & TRADITIONAL AFFAIRS
DoHS Department of Human Settlements
EIA Environmental Impact Assessment
EXCO EXECUTIVE COMMITTEE
FY FINANCIAL YEAR
HRD HUMAN RESOURCES DEVELOPMENT
TPV [INGVIBUAL PERFORMANCE MANAGEER T SveTE "
IRPTN Integrated Rapid Public Transport Network
WA Internation Water Association
LDV Light Duty Vehicle
LED Local Economic Development
MIG Municipal Infrastructure Grant
MPT Municipal Planning Tribunal
omC ORGANIZATIONAL MANAGEMENT COMMITTEE
opP OPERATIONAL PLAN
OPMS ORGANIZATIONAL PERFORMANCE MANAGEMENT SYSTEM
PDA Planning & Development Act
POC Places of Care
RMC RISK MANAGEMENT COMMITTEE
SDBIP SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN
SEA Strategic Environmental Assessment
SMC STRATEGIC MANAGEMENT COMMITTEE
TOB Tobacco Control
SPLUMA Spatial Planning Land Use Management Act
WSDP Water Services Development Plan
WULA Water Usage Licence Authority
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