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LIST OF ABBREVIATIONS

DMM Deputy Municipal Manager

CoGITA Cooperative Governance and Tradition Affairs
DPLG Department of Provincial and Local Government
SBU Strategic Business Unit

WSP Workplace Skills Plan

HDI Historically Disadvantaged Individual

UNISA University of South Africa

NQF National Qualification Framework

MOU Memorandum of Understanding

IDP Integrated Development Plan

MFMA Municipal Finance Management Act

AIPF Associated Institution Pension Fund

SALAPF South African Local Authorities Pension Fund
MCPF Municipal Councillors Pension Fund

CLLR Councillor

SAPS South African Police Services

NPA National Prosecuting Authority

PMB Pietermaritzburg

SCM Supply Chain Management

HRM Human Resource Management

SALGA South African Local Government Association
VIP Ventilated Improved Pit Latrine

STATSSA Statistics South Africa

SDBIP Service Delivery and Budget Implementation Plan
MIG Municipal Infrastructure Grant

WSDP Water Services Development Plan

BBBEE Broad Based Black Economic Empowerment
SMMEs Small Medium and Micro Enterprises

CFO Chief Financial Officer

AG Auditor General

MEC Member of Executive Committee

MPAC Municipal Public Accounts Committee

EXCO Executive Committee

ICT Information Communication Technology
PMS Performance Management System

MPRA Municipal Property Rates Act

MM Municipal Manager

KWANALOGA KwaZulu-Natal Local Governance Association
DBSA Development Bank South Africa

SAMWU South African Municipal Workers Union

IMATU Independent Municipal Allied Trade Union
DWAF Department of Water Affairs and Forestry
MEC Member of Executive Council

MUNIMEC Municipalities and Member of Executive Council (Meetings)
AIDS Acquired Immune deficiency syndrome

AMP Ampere

APR Annual Performance Report

CBD Central Business District

CC1v Closed Circuit Television Camera

CWP Community Work Programme
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DAEARD Department of Agriculture, Environmental Affairs and Rural Development
DMAPC Disaster Management Planning Advisory Committee
EAP Employee Assistance Programme

EPWP Expanded Public Works Programme

HIV Human immune Virus

HNR Housing Needs Register

HRD Human Resources Development

1A Implementing Agent

IDT Independent Development Trust

IPMS Individual Performance Management System

KPI Key Performance Indicators

MCB Miniature Circuit Breaker

MOA Memorandum of Agreement

NDPG Neighbourhood Development Partnership Grant
NERSA National Electricity Regulator of South Africa

NRW Non-revenue Water

OPMS Organizational Performance Management System
PDOHS Provincial Department of Housing

PHC Primary Health Care

SITA South African State Information Technology Agency
WWTP Waste Water Treatment Plan

WSP Workplace Skill Plan

PURP Pietermaritzburg Urban Renewal Programme

MSA Municipal Systems Act

KPA Key Performance Area

GDP Gross Domestic Product

KwH Kilowatt Hours

DAC Department of Arts and Culture
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CHAPTER | - MAYOR’'S FOREWORD AND eXeCUTIVe SUMMARY

COMPONENT A: MAYOR'S FOREWORD

Councilor Chris Ndlela
City Mayor

FOREWORD FOR THE ANNUAL REPORT BY HIS WORSHIP THE MAYOR, CLLR CHRIS
NDLELA

The 2012/13 financial year has been in many respects a year of rebuilding our City and restoring its image, so
that its citizens can once again be proud to be residents of the Capital City. This arduous process required that
both the political and administrative arms of Council, work collectively and very hard to be successful in this
endeavor. At the core of this, was a number of very critical aspects of rebuilding, which included infrastructure
development, renewal of the CBD, and consistent provision of services.

Pietermaritzburg is strategically positioned on the N3 highway between Durban and Johannesburg. There are a
number of factories which need easy and convenient exit and entrance into the City to do business. Motorists
travelling along the highway, need to find it easy to stop over in Pietermaritzburg for a rest or a visit. The newly built
Dr Chota Motala Interchange, provides a much easier and convenient access into and out of the City. The New
England Road upgrade has vastly improved the flow of traffic going into the CBD or leaving the City.

The problematic Hilton/Sweetwaters power line needed to be upgraded as the demand of power supply in that
area has increased drastically over the years as more and more people came to live there. When the project has
been completed, the problem of power outages will be a thing of the past.

We have come up with a Mayoral Project that seeks to revitalize and give a renewed image to the CBD. It is called
the Pietermaritzburg Urban Renewal Programme. It will commence within the inner CBD, and later to the outer
areas. The objectives of PURP are as follows:

. Creation of an aftractive and conducive environment.
J Infrastructure upgrade

J Energy efficiency

J Improvement of safety

. Job creation

J Transformation of the face and image of the City

J Clean and green City

J By law regulation and enforcement

. Enhancement of the rates revenue.

PURP will lay a foundation for the Municipality’s future development, making it attractive to use by its citizens, tour-
ists and investors, and will be implemented using a phased in approach over a period of time with the current
focus being on the Pietermaritzburg City Centre.

We are satisfied with the progress we are making in the provision of services to our residents, particularly the man-
ner in which we have stabilized the collection of waste consistently and according to schedule.

PIETERMARITZBURG
MSUNDUZI
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The vision of the City of Choice, second to none, is to develop a City where its entire citizenry can:

. Own a financially viable and well governed City.

. Live peacefully.

. Move about freely in a cost effective manner.

. Work and earn a living reducing unemployment, poverty and inequality.
. Play to lead a healthy lifestyle thus increasing life expectancy.

As part of the 2030 Vision for Msunduzi Municipality, we have also come up with six strategic objectives, which
are to have:

. A well serviced City.

. An accessible and connected City.

. A clean, green City.

. A friendly , safe City.

. An economically prosperous City.

. A financially viable and governed City.

As part of the preparations for the review of the Integrated Development Plan (IDP) for the 2013/ 2014 financial
year, the municipality has ensured that the objectives of the municipality are aligned to all the relevant national,
provincial and local strategies including the:

. Millennium Development Goals;

. National Development Plan;

. National Infrastructure Plan;

. Government outcomes 1-12;

. National Spatial Development Perspective (NSDP);

. Provincial Priorities (State of the Province Address); and
. Provincial Growth and Development Strategy (PGDS).

The analysis phase of the IDP review for the 2013/ 2014 financial year has been categorized according to the
seven strategic goals as contained in the PGDS, namely:

Job Creation;

Human Resource Development;
Human and Community Development;
Strategic Infrastructure;

Response to Climate Change;
Governance and Policy; and

Spatial Equity.

NOoOORON~

During the 2012/ 23 financial year, in order to provide progress on performance as well as to get input towards
the 2013/ 14 budget and IDP, public participation meetings took place in November and December 2012 and
again in March and April 2013. Stakeholders included, amongst others, Councillors, ward committee members,
business, NGO and CBO sector, provincial sector departments and members of the community.

All'in all, the 2012/ 13 financial year has seen the municipality move forward in terms of strengthening our strate-
gies, plans, processes and plans in order to ensure that we rebuild a solid foundation to ensure that we work hard
on our mandate to make the lives of our people better.

THE HONOURABLE MAYOR
COUNCILLOR C. J. NDLELA
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COMPONENT B: EXECUTIVE SUMMARY

I. OVERVIEW BY THE MUNICIPAL MANAGER: ANNUAL REPORT 20I12/20I13

Mxolisi NKosi
Municipal Manager

FOREWORD BY THE MUNICIPAL MANAGER:

The drafting, submission and dissemination of the Annual Report are regulated by (S) 46 of the Municipal Systems
Act (MSA) 32 of 2000 and Section 121 of the Municipal Finance Management Act (MFMA) 56 of 2003.

Section 46 (1) of the MSA states that A municipality must prepare for each financial year a performance report
reflecting -

(a) the performance of the municipality and of each external service provider during the financial
year,

(b) acomparison of the performances referred to in paragraph (a) with targets set for and performanc-
es in the previous financial year; and

©) measure taken to improve performance.

2 An annual performance report must form part of the municipality’s annual report in terms of Chap-
ter 12 of the Municipal Finance Management Act (MFMA) 56 of 2003.

Section 121 of the MFMA states that:
m Every municipality and every municipal entity must for each financial year prepare an annual re-
port in accordance with this Chapter. The council of a municipality must within nine months after
the end of a financial year deal with the annual report of the municipality and of any municipal

entity under the municipality’s sole or shared control in accordance with section 129.

(2) The purpose of an annual report is-

Q. to provide a record of the activities of the municipality or municipal entity during the fi-
nancial year to which the report relates;

b. to provide a report on performance against the budget of the municipality or municipal
entity for that financial year; and

C. to promote accountability to the local community for the decisions made throughout the

year by the municipality or municipal entity.

Subsections (3) and (4) continue to prescribe the contents of the annual reports for both the municipality and
municipal entities. During the oversight process, to which the draft Annual Report will be subjected, compliance
with these legislati9ve requirements will be analysed.

URG
NDUZI



P
MS

Msunduzi Municipality Annual Report 2012/2013

Key Performance Areas:

In line with the five year strategic priorities of local government, the municipality’s performance for the 2012/ 2013
financial may be summarized according to the following national Key Performance Areas:

1.Basic Service Delivery and Infrastructure;

2.Local Economic Development;

3.Municipal Financial Viability and Management;

4.Good Governance and Public Participation; and
5.Municipal Transformation and Organisational Development.

1. Basic Service Delivery and Infrastructure:

This KPA is characterized by the following broad outcomes:

U Clean, safe and healthy municipality.

U Universal access to quality, affordable, reliable municipal services.

U Regular investment in infrastructure & productive equipment.

. To this end, during the 2012/ 2013 financial year, the following milestones have been achieved:

U In depth assessment of electricity infrastructure which explained very clearly the challenges we have in
electricity supply in order for us to plan and budget appropriately to deal with electricity challenges.

J Electricity Network Protection study with a view to find ways to protect our electricity network at a cost of
R3,5 million.

. Acquisition of tools of trade (vehicles, Landfill compactor, etc.) R 20 million.

. The Integrated Rapid Public Transport Network (IRPTN). Planning is at an advanced stage. This project will

cost R3.1billion over 5 years. The establishment of a Project Management Unit specifically for the IRPTN has
been approved by the Council.

The widening of the New England Road project is also at an advanced stage at a cost of R12.4 million.

. The Chota Motala Interchange was completed by the end of 2012, and it cost over R200million.

. Completed and commissioned 33kV overhead line to Hilton.

. Secured funding from COGTA for replacement of transformer (R4m), Installation of solar-powered street &
traffic lights (R11m) and implementation of the PURP (R6,5m).

. Non-revenue water reduced to 46.6% from 54.10%.

. Implementation of street light maintenance programme.

. MIG expenditure 91%.

. 714 venhicles fitted with the vehicle monitoring system.
U Adopted fleet management policy.

. Infrastructure upgrade to the Landfill site.

2. Local Economic Development:

The broad outcomes contained within this KPA include:

. Thriving and vibrant local economy & neighbourhoods.

. Ongoing programme of contributing to the development of employable, educated, skilled citizenry.
. Facilitation of job creation and access to business opportunities.

. Continuous and positive interaction with all key economic anchors and stakeholders.

During the 2012/ 2013 financial year, the following gains have been achieved towards the advancement of Local
Economic Development:

. Establishment of the Informal Economy Chamber.

. Upgrade of the Pietermaritzburg Airport and implementing mechanisms to ensure that funding received
from Province is spent.

. Completed airport master plan.

. Rationalization of the land disposal process — establishment of the Municipal Asset Disposal Committee.

. The sale of land to Liberty Properties for the Liberty Midlands Mall phase three.

. Broadband proposal to rationalize internal costs on telecommunications and to create revenue for the
City.

. Pietermaritzburg Urban Renewal programme.

. Funding obtained from COGTA for upgrade to the Municipal Market (R7,5 m in 2012/13 and 2013/14 finan-
cial years respectively).
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Business Plan and Funding application to COGTA and NDA for the development of two satellite markets
(Kwa-Shange and Kwa-Mncane).

1250 job opportunities created.

Eight cooperatives registered.

Municipal Financial Viability and Management

Finances are the ‘heart-beat’ of any municipality as without the necessary resources, it will not be possible for
municipalities to deliver on its developmental mandate as per Sections 152 and 153 of the Constitution. Towards
this end, the broad outcomes included in this KPA include the following:

Sound financial management systems.

Development of annual and medium term outlook on revenue and expenditure plans and targets.
Reduced dependency on grant transfers.

Timely and accurate accounting of public resources and effective anti-corruption measures.

With a view to stabilizing and improving the financial state of the municipality in the period post-administration,
the following milestones have been achieved:

4.

Filling of critical vacant posts in the Budget & Treasury office- all Process Manager posts filled.
Initiated the process to acquire a new Financial Management System.

Appointment of panel to deal with outstanding debtors.

Continuous process of identification of top 100 debtors, signed letters from the MM.
Measures to collect government debt have been put in place.

Section 71 & 72 reports have been prepared in line with the legislative requirements as per the MFMA.
Timeous adoption of the budget, IDP and SDBIP.

All budget related policies reviewed and adopted with the budget.

Stabilized cash flow- daily, weekly & monthly cash flow reports.

Increased grant expenditure.

Fundraising of more than R 163 million in 15 months.

Reviewing meter reading, meter audit and the entire billing system.

Attending to revenue protection (water and electricity losses).

Improved cash Coverage to 4 months.

Investments now sitting at over R 700 million.

Good Governance and Public Participation

Chapter four of the Municipal Systems Act deals extensively with the requirements of developing a culture of
community participation. Towards developing a system of participatory governance, this KPA includes the fol-
lowing broad outcomes:

Functional community participation mechanisms and ward committees.

Established feedback mechanisms - responsiveness to communities.

Continuous and special attention to historically disadvantaged and excluded community.
Equal, easy and convenient access to municipality and its services.

Towards achieving the above broad outcomes, the following successes were realised during the 2012/ 2013
financial year:

Developed and implemented the strategic planning processes inclusive of community participation
linked directly to the approved IDP process plan.

Stakeholder forum engagements with targeted role-players, e.g. PCB.

Establishment of the Rates and Tariffs Committee.

Public hearings on the proposed rates, tariffs and charges.

Functional ward committee system.

Adopted community participation framework.

Establishment of the municipality’s call centre.

Approved marketing & communications strategy.

Establishment of the Municipal Rapid Response Team.

PIETERMARITZBURG
MSUNDUZI
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5. Municipal Transformation and Organisational Development:

Comprised mainly of the various support services internal to the municipality, this KPA plays an important role in
ensuring that internal processes and systems of control are in place in order to support the role of the municipal-
ity as it delivers services to the community. The broad outcomes include:

U An IDP that is the expression of state-wide planning as a whole.

U A balanced infrastructure investment and sustainable economic development programme that is part of
the IDP.

J Establishment and functionality of core municipal policies and systems required.

J Empowering employees through skills development.

J Development and functionality of effective accountability and performance management measures.

J Sound labour/management and HR relationships.

J Increase, appropriate utilisation of technology.

In order to ensure that appropriate, relevant, efficient and effective processes and systems are put in place in
support of the core business of the municipality, the following milestones have been achieved during the year
under review:

. Filling of critical vacant posts:
* Appointment of the CFO
* Appointment of the DMM: Economic Development
* Appointment of all Process Managers in Finance

* Appointment of the Head: Supply Chain Management

o Secondment of DMM'’s from COGTA.

U Secondment of the Local Government Experts to assist with the development of the functional organo-
gram and the development and review of policies and bylaws.

. Implementation of the OPMS and IPMS, including, amongst others:
* Monthly & quarterly performance reports.
* Performance agreements and assessments up to level 3.

* Approved OPMS and IPMS frameworks.
Measures to Improve Performance:

Whilst the municipality has made substantial gains during the 2012/ 2013 financial year, there always remains
room for improvement in all areas of the services that we are expected to deliver to the community. The following
are measures that will be taken during the 2013/ 2014 financial year in order to improve the performance of the
municipality at an organizational level:

U Development of the audit action plan and continuous monitoring, on a monthly basis.

U Inclusion of KPI's from the audit action plan in the performance agreements and work plans of senior
managers.

U To improve on the implementation of all strategies that have been developed.

. Tighten controls around usage of municipal resources, including fuel and vehicles.

. Move towards finalizing the acquisition of the financial management system.

. Development of the City Development Strategy, Vision 2030.

U Implement measures to reduce water and electricity losses.

U Infroduce consistency in terms of management and discipline of staff.

U Improve the municipality’s response to calls from the community.

U Prioritize necessary interventions in the revenue and electricity departments.

. Address acting and overtime matters realistically.

. Address performance within units in an honest and thorough manner.

. Inculcate good and high work ethic within units.

In conclusion, the year 2012/ 2013 has seen a well-balanced mix of success and challenges as the municipality
continues to strive to deliver on its core mandate of service delivery to its citizens out there. As we move towards
the development of the long term City Development Strategy, as outlined by the Mayor, | have no doubt in my
mind that the foundations that have been laid to date will grow from strength-to-strength towards ensuring that
the citizenry of this municipality will be proud to be associated with the City of Choice - Second to Nonel!

M.A. NKOSI
MUNICIPAL MANAGER
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2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW

INTRODUCTION TO BACKGROUND DATA

Msunduzi Municipality provides Water, Sanitation, Electricity, Refuse Removal, & Housing as part of the Basic
Services. It also provides Roads, Stormwater & Drainage together with Local Economic Development and the
approval of local building plans to local communities.
2.1. VISION STATEMENT

A safe, vibrant city in which to live, learn, raise a family, work, play and do business.

2.2. MISSION STATEMENT

To ensure that the Municipality functions effectively and in a sustainable manner in order to deliver ser-
vices of excellence to the community.

2.3. LOCALITY

The Municipality affectionately known as Pietermaritzburg or the City of Choice is located along the N3
at a junction of an industrial corridor from Durban and Pietermaritzburg and an agro-industrial corridor
stretching from Pietermaritzburg to Escourt. Regionally is identified at the cross section of the N3 corridor
and Greytown Road corridor to the north, a tourist route to the Drakensberg and Kokstad Road to the
South. It is the second largest city in KwaZulu-Natal and a contributor towards 80% of the GDP by 9 largest
cities in South Africa.

2.4. THE POPULATION OF MSUNDUZI
Total Population: 618 536

Table 1: POPULATION BY AGE

AGE CATEGORY NUMBER OF PEOPLE

0-4 59,178
59 52,152
10-14 53,283
15-19 62,036
20-24 71,678
25-29 64,496
30-34 49,655
35-39 45,046
40-44 35,476
45-49 30,218
50-54 24,796
55-59 21,838
60-64 17,698
65-69 11,264
70-74 8,209
75-79 5,308
80+ 6,205
Msunduzi Population 618,536

PIETERMARITZBURG
MSUNDUZI
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POPULATION BY GENDER:

700,000

600,000

618,536

500,000

400,000
300,000

294,454

324,082

200,000

100,000

0

Male

Female

Total

Male VS Female + Total

294,454

324,082

618,536

HE Male
W Female
@ Total

2.5. HOUSEHOLDS, HOUSEHOLD SERVICES AND BACKGROUND DATA

CENSUS REPORT 2011

TABLE 2: TOTAL NUMBER OF HOUSEHOLDS

TABLE 3: PERCENTAGE (%) ACCESS TO WATER

163,993

DESCRIPTION PERCENTAGE (%)
Piped (tap) water inside dwelling / institution 47.9%
Piped (tap) water inside yard 38.6%
Piped (fap) water on community stand: distance between 200m and 500m from dwell- 1.9%
ing / institution

Piped (tap) water on community stand: distance less than 200m from dwelling / institu- 5.7%
tion

Piped (tap) water on community stand: distance between 500m and 1000m (1km) from 1.4%
dwelling / institution

Piped (tap) water on community stand: distance greater than 1000m (1km) from dwell- 0.3%
ing / institution

No access to piped (tap) water 3.9%
TOTAL 100%

TABLE 4: TOILET FACILITIES BY NUMBER

£
T
2
)
c
5
=

MSUNDUZI MUNICIPALITY

3,316

Flush toilet
(connected to
sewerage system)
Flush toilet (with
septic tank)

84,675 8,540

TABLE 5: TOILET FACILITIES BY PERCENTAGE (%)

DESCRIPTION PERCENTAGE (%)

FLUSH TOILET (CONNECTED TO SEWERAGE SYSTEM)
FLUSH TOILET (WITH SEPTIC TANK)

CHEMICAL TOILET

Pit toilet with
ventilation (VIP)

Chemical toilet

5489 28,344

Pit toilet without
ventilation
Bucket toilet

27,607 1585 4,436 163,993

51.6%
5.2%
3.3%
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DESCRIPTION PERCENTAGE (%)

PIT TOILET WITH VENTILATION (VIP) 17.3%
PIT TOILET WITHOUT VENTILATION 16.8%
BUCKET TOILET 1.0%
OTHER 2.7%
NONE 2.0%
TOTAL 100%

TABLE 6: ACCESS TO ELECTRICITY - ENERGY FOR LIGHTING BY TYPE

T hisoRPion | NuMBE |

ELECTRICITY 150,713
GAS 308
PARAFFIN 1,063
CANDLES 10,980
SOLAR 476
OTHER 0
NONE 463
TOTAL 163,993

TABLE 7: FUNCTIONAL LITERACY - HIGHEST EDUCATIONAL LEVEL

|EDUCATION LEVEL WITHIN MSUNDUZIMUNICIPALITY | NUMBER
GRADE 0 18,176
GRADE 1/ SUB A 15,787
GRADE 2 / SUB B 16,195
GRADE 3/ STD 1/ ABET 1KHA Rl GUDE; SANLI 16,013
GRADE 4/ STD 2 18,906
GRADE 5 / STD 3 / ABET 2 19,670
GRADE 6/ STD 4 21,398
GRADE 7/ STD 5 / ABET 3 25,768
GRADE 8 / STD 6 / FORM 1 39,726
GRADE 9/ STD 7 / FORM 2 / ABET 4 32,868
GRADE 10/ STD 8 / FORM 3 48,944
GRADE 11/ STD 9 / FORM 4 52,836
GRADE 12/ STD 10 / FORM 5 139,246
NTC 1/ N1/ NIC / V LEVEL 2 1,055
NTC 2/ N2/ NIC / V LEVEL 3 808

NTC 3/ N3/ NIC / V LEVEL 4 1,128
N4 / NTC 4 965

N5 / NTC 5 863

N6 / NTC 6 1,108
CERTIFICATE WITH LESS THAN GRADE 12 / STD 10 883
DIPLOMA WITH LESS THAN GRADE 12 / STD 10 1,147
CERTIFICATE WITH GRADE 12/ STD 10 7,365
DIPLOMA WITH GRADE 12 / STD 10 10,596
HIGHER DIPLOMA 9,740
POST HIGHER DIPLOMA MASTER; DOCTORAL DIPLOMA 1,635
BACHELORS DEGREE 8,203 Sy
BACHELORS DEGREE AND POST GRADUATE DIPLOMA 3,426 PETERMARITZBURG
HONOURS DEGREE 3,839

HIGHER DEGREE MASTERS / PHD 2,719
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[EDUCATION LEVEL WITHIN MSUNDUZIMUNICIPALITY | NUMBER |
OTHER 1,251

NO SCHOOLING 25,373
TOTAL 547,636

TABLE 8: HEALTH FACILITIES WITHIN MSUNDUZI MUNICIPALITY

Name sub-District Mobiles Satellites Clinics Community Health Centres
Msunduzi 6 7 31 2

TABLE 9: DISTRIBUTION OF CHILD HEADED HOUSEHOLDS - 1996, 2001 AND 2011

No. of households headed by % of households headed by
Municipality children (0-17 years) children (0-17 years)

MSUNDUZI MUNICIPALITY 1,067 674 920 0,9 03 0,6

THE ECONOMY

THE STATE OF THE ECONOMY

The figure below indicates the Msunduzi GDP yearly growth rate percentage, and as can be seen, the GDP
growth rate for 2011 was 3.85% representing a GDP of R25,492,758,644. This figure is up from the -0.31% growth rate

experienced in 2010.

GDP per Annum for the Msunduzi Municipality (HIS Global Insight, 2011)

| qurly Growth Rate %
6.00 —

500 —
4.00
3.00
2,00
1.00
000 —

2003 2004 2005 2006 2007 2008 2009 201 0 201

-1.00 -~

Annual GDP Growth Rate for Pietermaritzburg (2003 - 2012)

14.00 —
12.00 — PMB Annual Rate
Poly. (PMB Annual Rate)
10.00 —
8.00 -
6.00 —

4.00 —

PIETERMARITZBURG
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This figure indicates the annual GDP rate both per quarter and per year. The year on year rate remains positive
although for Quarter 2 of 2008, Quarter 1 of 2009, and Quarter 4 of 2010, the GDP growth was negative. The trend
is, however, positive at present.

These figures are mirrored by the Gross Value Added (GVA) figures for the municipality. GVA is a measure of
the value of goods and services produced in an area. The GVA for the Msunduzi municipality for 2011 was
R22,702,000,000.00 (Quantec, 2011). The GVA growth rate for 2011 was 3.42%. The GVA per capita for this period
was R36 703.00 (Quantec, 2011).

EMPLOYMENT

The HIS Global Insight data indicates that in 2011, 111 014 people were formally employed in the municipality with
the maijority, approximately 35% or 38 724 people, being employed in Community Services, followed by 15% in
Finance and a further 15% being employed in households. The data indicates that employment in Msunduzi in
2011 accounted for 68.48% of the formal employment in the uMgungundlovu DM, a figure that is up from the
64.5% in 2001.

Number of Formally Employed People per Sector (HIS Global Insight, 2011)

Agriculture, Mining
2388,2% 204,0%
Households, M tacturi
15984,15% anufacturing,
b T~ 14966,14%
Electricity,
— 3738,3%
Trade,
12924,12%
Community
Services,
38724,35% Transport
4649,4,2%
Finance,
16305,15%

The labour absorption rate is the rate at which the economy absorbs labour. The Census indicates the rate for
the municipality is 36.39% and that the employment growth rate is 27.87%. The Census indicates that the average
household income is R108 926.00 which is markedly up from the figure of R50 178.00 in 2001 (Statssa, 2011).

UNEMPLOYMENT
The Census (2011) indicates that levels of unemployment have declined from the high figures of 48.2% of the
economically active population in 2001, to a figure of 33% in 2011. COGTA (2012) estimated the unemployment

levels for the Msunduzi municipality at 45% which is above the provincial average.

A further positive trend is the decline in the youth (15 - 34 years) unemployment rate which stood at 58.2% in 2001
and declined to 43.1% in 2011.

COMMENT ON BACKGROUND DATA:
The data provided herein is data used from the Census 2011 report conducted by Statistics South Africa and HIS

Global Insight, 2011. Msunduzi Municipality strives to ensure the backlogs in the delivery of Basic Services like
Water, Electricity and Housing are reduced on an annual basis.
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3. S€ERVICE DELIVERY OVERVIEW

SERVICE DELIVERY INTRODUCTION
1. Service Delivery

The Msunduzi Municipality basic services as contained in our Municipal Indigent Policy is intended to provide
norms and standards for a program to improve the lives of indigents and to improve access to FREE BASIC SER-
VICES. The policy recognized the need for inter-government co-operation in the process of dealing with indigents
but places a specific emphasis on the municipal sphere, recognizing the important role local government has
in effectively addressing the needs of indigent households. This requires local understanding and local initiative,
co-ordinate with support from national and provincial government.

The indigent policy seeks to address the problem of institutional exclusion by facilitating the reform of the sys-
tems of local government in ways that ensure the inclusion of the poor in ways that will guarantee their access
to affordable basic services.

The implementation of the indigent policy as the basis of providing Free Basic Services was done in context of
socio-economic realities facing our communities such as:

. High level unemployment

. Low income earners that have limited affordability

. High incidents of child-headed households

. Natural attrition of elderly headed households within our society.

The Municipality indigent policy apply specifically to Free Basic Services programme within Municipality i.e. free
basic electricity, free basic refuse removal, free basic sanitation, and free basic water.

We had 8 450 beneficiaries on this programme in 2012/2013 financial year. The equitable share allocated to
Municipality to provide free basic services is in short supply and it is advisable that an urgent application be
submitted to CoGTA for the increase as for the Municipality o be able to cater for the ever increasing indigent
population within its jurisdiction.

2. Indigent Population
“Indigents” — means an owner /occupier of a property as defined in the qualification for concessions.

Qualification for concessions —Indigent policy 2012/2013

1. Owner and/ or occupiers of residential property:

. Where the electricity lifeline tariff is required and a circuit breaker of 20amp is fitted.

. and/ or where there is no electricity distribution by council, where the water consumption is less than 6k,
will qualify as an indigent.

. Concessions set out below and as reflected in the Council Tariffs, shall automatically qualify for such con-

cessions, subject to the conditions set out hereunder:

Property Rates: Indigents will qualify automatically like all domestic consumers for a reduction in the market
value of the property as approved from time to time by Council.

Electricity: Free kWh as determined from time to time by Council. (FREE 50kWh)

Electricity MCB: Free amperage as determined by Council from time to time. (20 AMP- NOTHING GREATER)
Water: Consumption of water as determined from time to time by Council. (FREE 6KL)

Refuse: Free refuse as determined by Council from time to time. (REDUCED TARIFF)

Sewerage: Free sewerage as determined by Council from time to time. (REDUCED TARIFF)

2. In the event that the consumption of water on a property that qualifies for the concessions, exceeds the

maximum volume determined by the Council as free basic water for whatever reason, the owner or oc-
cupier shall be billed for the total consumption of water as determined by Council at the tariffs ordinarily
applicable within the Municipality, and the amount billed shall be deemed as payabile. This is in line with
the Water Act.
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Customer who is resident in a Flat, Simplex, Duplex, Town house, Retirement Complex and the like, the bulk
metering is used for the calculation of water consumption, such consumption will be divided by the num-
ber of units, and where such consumption is in line with the definition of free basic water, qualifies and will
automatically qualify for free basic sewerage and refuse.

w

COMMENT ON ACCESS TO BASIC SERVICES:

All our low income earners identified in terms of the adopted policy prescription for 2012/13 did get free basic
services according to national norms and standards but the shortfall was that our approved policy prescribed
in terms of property owners accommodated those owners whose property value were below R100, 000.00 and
as the basis for eligibility. However if the property value is greater than R100,000.00 to a maximum of R150,000.00,
owners had to apply for indigent support and this has led to the exclusion of a large number of pertinent ben-
eficiaries, but that has since been corrected by Council resolution. The Municipality only receive R40,668,000,00
for free basic services in 2012/13 financial year but the actual cost of providing the free basic services was
R388,321,190,08 taking into consideration the forgone revenue that was adjusted as zero rated subsidies for free
basic services excluding the property rates.

4. FINANCIAL HEALTH OVERVIEW
FINANCIAL OVERVIEW

The average debt collection rate for the year was around 85%, hence a 35% increase on impairment allowance,
compounding the challenge is about R91 million of Government debt which is more than 365 days overdue. The
gradual increase on debtors has a direct impact on expenditure patterns. There is significant improvement on
grant expenditure in the 2012/2013 financial year as compared to 2011/2012 financial year. Council’s own cap-
ital expenditure source has fairly improved as compared to administration period. Municipal investments have
increased reasonably. In general the municipality’s financial strength is getting better with time.

TABLE 10: FINANCIAL OVERVIEW - 2012/2013
R’000

Original Budget | AdjustmentBudget |  Actual |

Income

Grants 365,204,000 422,369,000 450,812,560
Taxes, Levies and Tariffs 2,537,236,495 2,579,373,277 2,595,093,813
Other 85,349,584 136,289,325 619,021,423
Subtotal 2,987,790,079 3,138,031,602 3,664,927,796
Less Expenditure 2,982,646,286 3,129,238,696 3,369,974,930
Net Total* 5,143,794 8,792,906 294,952,866

* Note: Surplus/ (deficit)

Note: Actual grants are also made up of the unspent grant from the previous year's funds released after the
adjustment budget.

TABLE 11: Operating Ratios
L)
%o

Employee Cost 20.34
Repairs and Maintenance 2
Finance Charges and Depreciation 5.38

COMMENT ON OPERATING RATIOS:

Actual employee costs are below National Treasury’s norm of 30% and repairs and maintenance is far below the
norm of 7% and above.

TABLE 12: TOTAL CAPITAL EXPENDITURE 2010/11 - 2012/13

Dl | 2010/ 20112 | 2012713

Original Budget 295,937,266 411,313,300 226,085,006
Adjustment Budget 346,509,975 478,351,619 318,309,879

L,
1<l

o
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TABLE 12: TOTAL CAPITAL EXPENDITURE 2010/11 - 2012/13

 befail | z0i0/m 2011/12__ | 2012/13

Actual 111,148,753 223,563,286 284,743,006
600,000,000 . .
Total Capital Expenditure
500,000,000
400,000,000
300,000,000 -  Original Budget
B Adjustment Budget
200,000,000 4 = Actual
100,000,000 -
o -
2010/11 2011/12 2012/13

COMMENT ON CAPITAL EXPENDITURE:

There was a big improvement of capital expenditure for 2012/13 compared to 2011/12 i.e. 89.45% and 46.73%
respectively against the adjustment budget. The business units are encouraged to increase the expenditure pat-
terns especially on external grants.

5. ORGANISATIONAL DEVELOPMENT OVERVIEW
ORGANISATIONAL DEVELOPMENT PERFORMANCE

The Human Resources Function of the Msunduzi Municipality consists of two Process Units: Human Resources
Management (Personnel; Job Evaluation; Employee Relations; Employment Equity; Occupational Health and
Safety; and HR Management Services) and Human Resources Development (Skills Development and Organiza-
tional Development).

One of the key achievements in the 2102/13 financial year was the approval of the new organizational structure
with its promise of improved management of the employee establishment. The current poorly managed staff es-
tablishment is aligned to the 2008 re-aligned structure, fraught with anomalies and inconsistencies. The approval
of the structure has further allowed for the preparation of Job Descriptions.

The completion of the TASK process is considered to be a major priority for 2013/14 and will have a significant
positive impact on staff morale, staff uncertainties and parity between positions, as it will ultimately lead to;

(a) “aconsistent basis for pay and remuneration in which the relationships between jobs are systematic and
tfransparent both within and between municipalities;”

(b) “clearer and consistent job descriptions and job titles/designation;” and

©) “a better understanding by employer and employees of the skills content of posts and therefore their ed-
ucation and training needs;”

The Msunduzi Municipality, during 2012/2013, trained 737 and provided financial assistance for study to 39 em-
ployees, as part of a coordinated career development process, in support of the Skills Development Strategy,
IDP & Sector Skills Priorities. Internship, Learnerships, Apprenticeships and community programmes undertaken
in 2012/13 provided opportunities for improved employability of the youth and community. Skills programmes
conducted for 46 of Msunduzi Municipality Councillors encouraged skills enhancement within the political realm
to promote democracy and decision making.

During the financial year all 3 Section 57/56 posts were vacant or occupied in an acting capacity. In the second
half of the financial year the Deputy Municipal manager: Economic Development was appointed. The remain-
ing two section 57 posts have been advertised, interviewed for and recommendations have been made. Critical
and Funded posts have been prioritised, with 103 posts advertised during 2012/13 and the recruitment and selec-
fion process is underway
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In the 12/13 financial year the Municipality continued with disciplinary and criminal processes against various
members of staff. Due to the nature & complexity of the allegations these matters are still in the process of being
finalised. Confidentiality of these sub judicae disciplinary matters remains strictly confidential. Two legal advisors
have been appointed by Council to expedite the backlogs in the finalization of the sub judicae disciplinary
matters.

Employee absenteeism still remains a concern, during 2012/2013; mechanisms for improved process control of
employee leave, sick leave and overtime were put in place. The employee overtime claims, leave, sick leave are
being actively surveyed, including the profiling of frequency and trends.

6. Auditor General Report 2011 / 2012 & 2012 / 2013 financial years

Auditor General Report 2011 / 2012

The Auditor-General has expressed an unqualified opinion with emphasis matters relating mainly to:

. Irregular expenditure;

. Restatement of corresponding figures;

. Material losses/impairments;

. Material under spending of budget; and
. Unaudited supplementary schedules.

Whilst there is no significant improvement on the above matters but there is an improvement of the liquidity ratio
and financial sustainability and the existence of an uncertainty that may cost significant doubt on the munici-
pality’s ability fo operate as a going concern.

The audit report still indicates weaknesses in the supply chain management which result to irregular expenditure
amounting to R27,483 million. Great strides have been made in this area by implementing controls and process-
es of identifying contracts which had been awarded to suppliers in contravention of the Local Government:
Municipal Supply Chain Management Regulations (SCM Regulations) in an area that is prone to fraud and
corruption. Further efforts are being made to enforce strict control measures that will reduce malpractices. One
of the strict control measures is that the municipality is investigating investing into a process that will be used to
identify conflict of interest and non-compliance with the SCM Regulations.

The significant increase in losses on electricity which resulted to revenue losses is noted. The municipality is fight-
ing this scourge of theft of electricity and hopefully as resources are increased and new strategies implemented
the municipality will reduce the losses.

The losses on water are static, however, strategies to reduce these loses is being implemented and results should
be seen in the long term.

Management of debtor’'s book is receiving close attention as stringent credit control measures will be imple-
mented.

Another challenge is on material under spending on capital budget which impacts negatively on service deliv-
ery and is evil and immoral as it deprives the poor communities’ of basic services. Extra-ordinary measures have
to be implemented in this area to improve service delivery.

If the municipality is to get a clean audit by 2014, more effort from all levels of management as well as support
from Council is required to raise the bar.

PIETERMARITZBURG
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Auditor General Report 2012 / 2013

The Auditor General has expressed a qualified opinion with emphasis of matters relating to:

. Restatement of corresponding figures.

J Material losses/impairment.

. Material under spending of the conditional grants and capital budget.
. Irregular expenditure.

The audit opinion from the previous financial year was an unqualified opinion with similar emphasis of matter
items that were reported.

Whilst there is no significant improvement on the above matters but there is an improvement of the liquidity ratio
and financial sustainability and the existence of an uncertainty that may cost significant doubt on the munici-
pality’s ability to operate as a going concern.

The audit report still indicates weaknesses in the supply chain management which result to irregular expenditure
amounting to R34. 91 million. Great strides have been made in this area by implementing controls and processes
of identifying contracts which had been awarded to suppliers in contravention of the Local Government: Munic-
ipal Supply Chain Management Regulations (SCM Regulations) in an area that is prone to fraud and corruption.
Further efforts are being made to enforce strict control measures that will reduce malpractices. One of the strict
control measures is that the municipality is investigating investing into a process that will be used to identify con-
flict of interest and non-compliance with the SCM Regulations.

An audit action plan has been prepared to address these matters going forward.
7. Annual report process 2012/2013

Msunduzi Municipality Operational Plan for the preparation and adoption of the Annual Report 2012/2013

TABLE 13: Annual report process
[ No: |  Descriponn |  Timeframe: |

1. Data Collection, Preparation and finalization of the annual performance report  July 1 — August 15
2012/2013 (SBU’s to supply information. 2013

2. Preparation and finalization of the annual financial statements / consolidated  July - August 2013
financial statements 2012/2013

3. Submission of the annual financial statements / consolidated financial state- On or before the 31

ments 2012/2013 and the Annual Performance Report 2012/2013 to the Auditor August 2013
General for auditing

4, Safe City (Municipal Entity) to submit to the Municipality and the Auditor General On or before the 31
its annual financial statements for auditing August 2013

5. Data collection commences for the compilation of a first draft of the annual September 2013
report — an e-mail with a template attached will be forwarded to respective in-
dividuals responsible for required information submissions in order to complete
the annual report 2012/2013- Submissions to be received by the end of Septem-
ber 2013.

6. Begin Tender procedure for the Publishing and Printing of the Annual Report October 2013
2012/2013 - Specifications to be forwarded to SCM - Await response as to the
appointment of the service provider

7. Finalise 1st draft of the Annual report 2012/2013 and forward to the Municipal 1st — 9th of November

Manager for comment 2013

8. Draft completed and forwarded to Auditor General for comments / changes if  9th — 16th of Novem-
required ber 2013

9. 2nd draft of Annual report completed and forwarded to Municipal Manager for  On or before the 30th
comment. of November 2013

10. Engage appointed service provider — produce drafts of the Annual Report December 2013
2012/2013

11. Finalised, published and printed annual report by service provider 1st week of January

2014
12.  Annual report table by the Mayor at Full Council On or before the 31st

of January 2014
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TABLE 13: Annual report process
[ No: |  Descripon- |  Timeframe: |

13. Tabled annual report 2012/2013 to be made accessible to the public Within 14 days from
the date of tabling
the annual report

14. A copy of the report to be submitted to the MEC for local government in KZN, the Within 14 days from
Auditor General, Provincial Legislature and National Treasury. the date of tabling
the annual report

15. Oversight report on Annual Report 2012/2013 to commence once Annual Report  Start in February 2014

has been tabled at Full Council — Oversight report to be completed within two — completed on or
months of the Tabling of the Annual Report to Full Council. before the 30th of
March 2014
16. Oversight report made available to the public within seven days of being tabled On or before the 6th
in Council of April 2014

COMMENT ON THE ANNUAL REPORT PROCESS:

The Municipal Finance Management Act No. 56 of 2003, Chapter 12, prescribes that every municipality must for
each financial year prepare an annual report in accordance with this Chapter. The council of a municipality
must within nine months after the end of a financial year deal with the annual report of the municipality and of
any municipal entity under the municipality’s sole or shared control in accordance with section 129.

The purpose of an annual report is —

1. to provide a record of the activities of the municipality or municipal entity during the financial year to
which the report relates;

2. to provide a report on performance against the budget of the municipality or municipal entity for the
financial year; and

3. to promote accountability to the local community for the decisions made throughout the year by the

municipality or municipal entity.

The annual report of municipality must include -

1. the annual financial statements of the municipality, and in addition if section 122 (2) applies, consolidated
annual financial statements, as submitted to the Auditor-General for audit in terms of section 126 (1);

2. the Auditor-General’s audit report in terms of section 126 (3) on those financial statements;

3. the annual performance report of the municipality prepared by the municipality in terms of section 46 of

the Municipal Systems Act.

The accounting officer of a municipality must prepare the annual financial statements of the municipality and,
within two months after the end of the financial year to which those statements relate, submit those statements to
the Auditor-General for auditing and the accounting officer of a municipal entity must prepare the annual finan-
cial statements of the entity and, within two months after the end of the financial year to which those statements
relate, submit those statements to the parent municipality of the entity and the Auditor-General for auditing. The
Auditor-General must audit those financial statements and submit and audit report to the accounting officer of
the municipality or entity within three months of the receipt of the statements.

The mayor of a municipality must, within seven months after the end of the a financial year, table in the munic-
ipal council the annual report of the municipality and of any municipal entity under the municipality’s sole or
shared control.

The council of a municipality must consider the annual report of the municipality of municipal entity, and by no
later than two months from the date on which the annual report was tabled in council, adopt an oversight report
containing councils comments on the annual report which must include a statement whether the council-

1. has approved the annual report without reservations;
2. has rejected the annual report; or
3. has referred the annual report back for the revision of those components that can be revised.

In order to give effect to the above legislative requirements, Msunduzi Municipality developed table above in
order to ensure the communities of Msunduzi Municipality are able to view the contents of the Annual Report on
time; the table serves as a strict guide.

PIETERMARITZBURG
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CHAPTER 2 - GOVERNANCE

INTRODUCTION TO GOVERNANCE

Governance at Msunduzi Municipality is made up of Political & Administrative Governance, Inter-governmental
Relations, and Public Accountability & Participation along with Corporate Governance. Political & administrative
governance is the breakdown of Elected Councillors, the committees they sit on, & the number of meetings they
attend. It further looks at the administrative aspect of the municipality in terms of the organizational structure be-
ing implemented and a distinction made of the business units and their respective functions. Infergovernmental
relations is basically the relationship that the municipality forges with other sector departments in order to carry
out day to day activities, like National Treasury, the Auditor General & the provincial Department of CoGTA. Public
accountability is the way the Municipality operates with regards to the communities by way of holding communi-
ty meetings, Izimbizo’s and the process of ward committees dealing with issues within the wards. Corporate gov-
ernance looks at issues of tfransparency and accountability whereby the municipality outlines its top risks, and
also the way in which they run the supply chain management unit. Together these important aspects intertwine
and are forged so as to ensure all aspects of the municipality are properly functioning and that communities
receive quality services at an affordable price.

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE

Political & administrative governance at Msunduzi Municipality comprises of the elected councillors and the
respective senior managers and the way they actually work together on a day-to-day basis in order to achieve
organizational goals.

2.1. POLITICAL GOVERNANCE
INTRODUCTION TO POLITICAL GOVERNANCE

Msunduzi municipality has several portfolio committees of which the Full Council, Executive Committee, Munici-
pal Public Accounts Committee and the Oversight Committee form part of. Msunduzi Municipality has an Audit
Committee attached to the municipality that provides opinions and recommendations on financial processes
and performance and provides comments to the Oversight Committee on the Annual Report. The municipality
has established an Oversight Committee, comprised of non-executive councillors, and community representa-
tives with the specific purpose of providing Council with comments and recommendations on the Annual Report.
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Msunduzi Municipality - Executive Committee 2012/20I13

Deputy Mayor J. Ngubo €. Majola M. Inderjith M. Chetty
Thobani Zuma

City Mayor . . .

Chris Ndlela
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ARE B
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COUNCILLORS

Councillors are elected by the local registered voters to serve a predetermined term of office on the local council
as representatives of their respective constituents. The Msunduzi Municipal Council has a total of 73 seats. Thirty
seven (37) of these seats are allocated to ward councillors who are elected by the wards they represent. The oth-

er 36 seats are allocated to political parties in proportion to the number of votes cast for them.

COMMITTEE ALLOCATIONS - JULY 2012 - JUNE 2013

TABLE 14: COMMITTEE ALLOCATIONS - JULY 2012 - JUNE 2013

PORTFOLIO

Economic Councillors NE  Councillors CJ Ndlela (Mayor (Ex-Officio)) (ANC), R Ahmed (DA), D Bu-
Develop- Majola (Chair-  thelezi(ANC), MT Buthelezi(ANC), PN Dlamini(ANC), JM Lawrence(DA), FN
ment Ser- person) (ANC), Mbatha(ANC), SA Mkhize(ANC), BB Ngcobo (ANC), KM Ngcobo(ANC), LN
vices Sikhakhane(DA) and MB Zuma (ANC)
Corporate Councillors J Councillors C Bradley (DA), PV Jaca(ANC), VT Magubane(ANC), M Ma-
Services Ngubo (Chair-  phumulo(NFP), MA Mkhize(ANC), VGM Mlete(ANC), N Msimang(ANC), P
person)) (ANC),  Sithole(ANC), LJ Winterbach (DA), BE Zuma(lFP) and TR Zungu(ANC).
Infrastructure The Deputy Councillors Tl Dlamini ) (ANC), S Govender (DA), SP Lyne (DA), LL Madlala)
Services Mayor (Coun-  (ANC), TS Magwaza (NFP), FM Makhathini)(ANC), LC Ngcobo)(ANC), DB Phun-
cillor IR Zuma)  gula)(ANC), PB Shozi)(ANC), TV Xulu)(ANC) and DP Zondi (IFP).
(Chairperson)
(ANC)
Community Councillor M The Mayor (Councillor CJ Ndlela) (ex officio) (ANC), Councillors M Chetty
Services Inderjit (Chair-  (DA), AB DlIomo(ANC), NF Gumede(ANC), SC Gwala(ANC), M Ngcobo(ANC),
person) (ANC), AL Mbanjwa(ANC), NZ Ndiovu(ANC), TP Ndlovu(ANC),, JM Ngcobo(ANC), MD
Ndlovu(DA), GR McArthur (DA) and BC Sokhela (IFP).
Financial The Mayor Councillors N Ahmed (ANC), P Bhengu (NFP), WF Lambert JP (DA), ST Majola
Services (CouncillorCJ  (ANC), MB Mkhize (ANC), MH Mkhize (ANC), MA Ngcobo (ANC), DF Ryder
Ndlela) (Chair-  (DA), M Schalkwyk (ANC), J Singh (DA) and NJ Zungu (ANC).
person) (ANC),
Municipal Councillors M Councillors A Ashe(DA), N Atwaru(DA), S| Madonda(ANC), T Matiwane(ANC),
Public Ac- Tarr (Chairper-  SC Ndawonde(ANC), TP Ngcobo (NFP), PG Ngidi(ANC), TD Ntombela (IFP), RB
counts son ) (ANC), Singh (DA), MS Sokhela (ANC) and R Soobiah (ANC).

Table 15.1: Ward Councillors By Political Party (2012 - 2013)

WARD COUNCILLORS LIST
WARDNO. | NAME | POLITICAL PARTY

1. Mbanjwa Amos Lucky ANC
2. Sokhela Mansizwa Simon ANC
3 Madlala Linda Linford ANC
4. Buthelezi Thandiwe Mercy ANC
5. Shozi Philllip Bonga ANC
6. Makhathini Falakhe Michael ANC
7. Mkhize Mbusiswa Hencefort ANC
8. Ngcobo Bhekumuzi Bethwell ANC
9. Ngcobo Jeffrey Mbuyiselwa ANC
10. Ngcobo Msizi Alex ANC
11. Madonda Innocent Sipho ANC
12. Majola Terence Sboniso ANC
13. Dlomo Armstrong Bongani ANC
14. Mkhize Alfred Sibusiso ANC
15. Mlete Vusumuzi Garnet Michael ANC
16. Zuma Bhekabantu Michael ANC
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WARD COUNCILLORS LIST
WARDNO. | NAME | POLITICAL PARTY

17. Sithole Philisiwe ANC
18. Gwala Sindisiwe Cydy ANC
19. Ndawonde Caiphas ANC
20. Xulu Thulani Vincent ANC
21. Mkhize Bhekithema Mtuza ANC
22, Jaca Vela Patrick ANC
23. Phungula Bernard Dumisani ANC
24, Ngidi Philani Goodwill ANC
25. David Francis Ryder DA
26. McArthur Glenn Robert DA
27. Lawrence Mary Judith (JM) DA
28. Govender Soobramoney Nithia DA
29. Ndlovu Thandi Patience ANC
30. Singh Jay (Jaiheen) DA
31. Ahmed Rooksana DA
32. Schalkwyk Mary DA
33. Atwaru Nalin DA
34. Majola Eunice Nomagugu ANC
35. Matiwane Thandi ANC
36. Winterbach Ludwig Johann DA
37. Lyne Sandra Patricia DA

Table 15.2: Proportional Representation Councillors By Political Party (2012 - 2013)

MSUNDUZI MUNICIPALITY PR COUNCILLORS LIST
| Name | POLITICAL PARTY

The Mayor: Chris J. Ndlela ANC

The Deputy Mayor: T.R. Zuma ANC

The Speaker: Babu Baijoo ANC

The Chief Whip: T.V. Magubane ANC

Jabu Ngubo ANC

Manilal Inderjit ANC

Eunice Majola ANC

WF Lambert DA

Mergan “K” Chetty DA

Ntokozo Bhengu NFP

Tholakele Dlamini ANC

Doreen Buthelezi ANC
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Msunduzi Municipality Annual Report 2012/2013

MSUNDUZI MUNICIPALITY PORTFOLIO COMMITTEES BY NAME & PURPOSE

The following reflects the different committees of Council and their respective purposes.
MUNICIPAL STANDING COMMITTEE ON PUBLIC ACCOUNTS (MPAC)

The first layer of committees is the Municipal Standing Committee on Public Accounts (MPAC) which consists
of ordinary Councillors to oversee the expenditure of public funds in order to ensure the efficient and effective
utilization of council resources and to enhance the political accountability of Council.

EXCO members account to MPAC on issues related to their portfolios. MPAC reports back to Council via the
Speaker.

The primary purpose of the municipal MPAC is to assist council to hold the executive and the municipal admin-
istration to account.

TERMS OF REFERENCE
FUNCTIONS AND POWERS
1. MPAC may review and examine the following documents:

(a) Audit Reports on annual financial statements of the Municipality;

(b) Anyreports issued by the Auditor-General on the affairs of the Municipality;

(¢) The annual reports of the Municipality;

(d) The mayor’s quarterly reports on the implementation of the budget and the financial state of affairs
of the municipality;

(e) Any other financial statements or reports referred to MPAC by the Council;

) Any information relating to personnel; books of account, records, assets and liabilities of the Coun-
cil; and

(@) Relevant information that may be required for the purpose of fulfilling its mandate.

2. MPAC may summon any councillor or municipal official to assist it in the execution of its duties.
3. MPAC may report on or make recommendations in relation to any of the reports or financial statements
which it may examine.

4, In its examination (mentioned in clause 2) MPAC must take info account previous statements and report
and consider the degree to which previously identified shortcomings have been rectified. The Committee
must report to Council on its findings.

5. MPAC shall initiate and develop the Annual Oversight Report on the Municipality’s Annual report.

6. MPAC may initiate, direct and supervise investigations info any matter falling within its terms of reference
including projects requested by EXCO and Council.

7. MPAC may consider any recommendations made by the Audit Committee, porifolio committee or any
other committee referred to it, and renders an opinion on such recommendations.

8. MPAC may request or invite members of the public to attend any meeting of the Committee i.t.0. s16(1) of
the Systems Act, 2000, to assist it with the performance of its functions.

MEMBERSHIP

MPAC will consist of 12 (twelve) ordinary Councillors to be appointed by the Council in consultation with caucus-
es on a proportional representation basis, and such other persons who are not councillors who are co-opted by
the Committee as advisory members in terms of section 79 of the Local Government: Municipal Structures Act.
Care will be taken to ensure that members represent a wide range of experience and expertise available in the
Council.

MPAC exercises an oversight role over the Executive and the Administration on behalf of the Council, with regard
to matters falling within its area of competence. In keeping with good governance, an oversight committee
cannot report to EXCO.

MPAC accordingly reports and makes recommendations to Council via the Speaker.

PIETERMARITZBURG
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Members of MPAC are elected for a term ending, subject to section 79 of the Local Government: Municipal
Structures Act, when the next Council is declared elected, provided that -

(a) the Council may, by resolution remove from office one or more of the members of the Committee;
(b) if all the members of the Committee are removed, a new election of members must be held.

Subject to Council approval MPAC may co-opt not more than § advisory members who are not Councillors on
the basis of their knowledge and experience in matters pertaining to the above terms of reference.

CHAIRPERSON

The Council must elect the Chairperson of the committee from amongst the ordinary members of MPAC and
such office bearer must hold office for a term ending when the next Council is elected.

The Committee must elect from amongst its ordinary members a Deputy Chairperson, also from an opposition
party, and such office bearer must hold office for a term ending when the next Council is elected.

COMPETENCIES, TRAINING AND SUPPORT

1. Council and political parties should as far as possible, nominate appoint councillors with some expertise,
experience and skills in financial matters, especially councillors with a working understanding of budget-
ing and expenditure processes and systems as well as financial statements;

2. A focused training and skills development programme be undertaken to ensure that the necessary exper-
tise and competencies are developed,;

3. MPAC may also invite members of the public or experts in various fields to assist and advise it in its delib-
erations;

4, MPAC must possess integrity and a degree of authority for it to work effectively; and

5. MPAC will have to be provided with the necessary resources which may have to be managed indepen-
dent of the executive to safe guard the independency of the committee.

6. Officials from Legal Services and Internal Audit should provide support to the Committee.

QUORUM & DECISION MAKING
A majority of the members of the Committee constitute a quorum for a meeting of the Committee.

A question before the Committee is decided if there is agreement amongst at least the majority of the members
present at the meeting.

If on any question there is an equality of votes, the member presiding must exercise a casting vote in addition to
that member’s vote as a member.

MEETINGS

The committee will meet bi-monthly as directed by the Speaker of the Council after consultation with the Chair-
person of the Committee; subject to the condition that any cancellation/postponement of a meeting is ap-
proved by the Speaker.

Meetings of the Committee must be conducted in accordance with the Standing Rules of Order of Council and
any dispute arising from an interpretation of such Rules must be referred to the Speaker of the Council whose
decision in the matter shall be final. (The Committee may determine and adopt its own procedure for the con-
duct of meetings).

RELATIONSHIP WITH OTHER STRUCTURES
MPAC may liaise with:

. The Municipal Manager;

J the Mayor,;

J the Internal Audit Unit of the Municipality;
. the Audit Committee;
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the person designated by the Auditor General to audit the financial statements of the municipality;
other committees of the Council; and
Heads of Departments.

WORK PROGRAMME

MPAC must develop its work programme annually and link such programme to the overall planning cycle of
council, e.g. from the IDP process to the annual reporting period. This oversight function will be performed by
MPAC on behalf of council. The findings and recommendations would have to be tabled at full council for final
decision.

ADMINISTRATIVE SUPPORT

Administrative support to the Committee will be provided by the Director of Corporate Services.

PROPOSED NORMS AND STANDARDS FOR OVERSIGHT

Given the importance of oversight, it is necessary to set normative rules and standards for municipal oversight.
The purpose of such norms and standards is to guide the municipal oversight process.

The Norms and Standards for Municipal Oversight reflect 10 key norms together with their appropriate standards
which must be adopted and implemented by the Municipality as a policy guide to inform the oversight process.

1.
2.
3.

9.

10.

Systematic Approach - There should be a systematic and formal approach to oversight

Purpose and Intentionality - There must be a clearly defined context, purpose and intended result
Guiding Policy - There should be a guiding policy explaining the concept, role and use of oversight within
an institutional framework and with roles and responsibilities clearly defined. The policy should take ac-
count of these norms and standards

Impartiality and Code of Ethics — In exercising oversight over the activities of the Executive Committee and
municipal administration, Councillors must act in an impartial, non-partisan and objective manner
Independence - the committee should develop a cohesive identity as an independent committee where
there is adherence to the principle of the separation of powers

Quality orientation - in both the documentation considered and the reports and findings made

Build Competency and capacity — to exercise oversight for both councillors, portfolio committee mem-
bers and ward committees

Transparency, consultation and participation - effective oversight should be carried out in such a way that
there is complete transparency in the process and findings made and all stakeholders are fully informed
and empowered to participate in the oversight process

Follow up - all findings and recommendations should be rigorously followed up to ensure appropriate
action is being taken

Contribute to service delivery — oversight should result in improved service delivery

Implementing these norms and standards will contribute towards a positive image of local government and the
appropriate mechanisms need to be put in place to ensure this happens.

THE EXECUTIVE COMMITTEE

The second layer of committees is the EXCO which reports in terms of section 44 of the Local Government: Munic-
ipal Structures Act, 1998 to the municipal council on decisions made in terms of its delegated powers as well as
recommendations made on those issues the municipal council did not delegate to the EXCO.

Exco consists of 10 members, namely, the Mayor, Deputy Mayor and 8 (eight) other members. The Mayor is the
Chairperson of the meeting, whilst the Deputy Mayor automatically becomes the Deputy Chairperson.

TERMS OF REFERENCE

Roles and Responsibilities

1.

D

Statutory Functions of the Executive Committee

Reviews the performance of the municipality in order to improve:

i. the economy, efficiency and effectiveness of the municipality;

ii. the efficiency of credit control and revenue and debt collection services;
iii. the implementation of the municipality’s by-laws; and

PIETERMARITZBURG
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7)
8)
9

10)
m

12)
13)
14)

15)

16)

17)

18)

19)

20)

21)

22)
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iv. Monitors the management of the municipality’s administration in accordance with the policy direc-
tions of the municipal council (output monitoring);

Oversees the provision of services to communities in the municipality in a sustainable manner;

Annually reports on the involvement of communities and community organisations in the affairs of the

municipality;

Considers recommendations on the alignment of the IDP and the budget received from the relevant

councillors;

Ensures that regard is given to public views and reports on the effect of consultation on the decisions of

the council;

Makes recommendations to council regarding:-

i. the adoption of the estimates of revenue and expenditure, as well as capital budgets and the im-
position of rates and other taxes, levies and duties;

iil the passing of by-laws; and

iii. the raising of loans.

approval or amendment of the IDP

appointment and conditions of service of Municipal Manager and heads of departments

Deals with any other matters referred to it by the council and submits a recommendation thereon for con-
sideration by the council;

Attends to and deals with all matters delegated to it by council in terms of the Systems Act;

Appoints a chairperson/s from the members of the Executive Committee, for any committee established
by council in terms of section 80 of the Structures Act to assist the Executive Committee;

Delegates any powers and duties of the Executive Committee to any Section 80 committee;

Varies or revokes any decisions taken by a section 80 committee, subject to vested rights;

Develops strategies, programmes and services to address priority needs of the municipality through the
IDP and estimates of revenue and expenditure, taking into account any applicable national and provin-
cial plans and submits a report to, and recommendations thereon, to the council;

Subject to applicable legislation, recommends or determines the best methods, including partnerships
and other approaches to deliver services, programmes and projects to the maximum benefit of the com-
munity;

Identifies and develops criteria in terms of which progress in the implementation of services, programmes
and objectives to address the priority needs of the municipality can be evaluated, which includes key per-
formance indicators which are specific to the municipality and commmon to local government in general;
Manages the development of the performance management system, assigns responsibilities in this re-
gard to the municipal manager and submits the proposed performance management system to council
for consideration;

Monitors progress against the said key performance indicators;

Receives and considers reports fromn committees in accordance with the directives as stipulated by the
Executive Committee;

Elects a chairperson to preside at meetings if both the mayor and deputy mayor are absent from a meet-
ing in the event of there being a quorum present at such a meeting, if the Mayor failed to designate a
member of exco in writing to act as Mayor;

Considers appeals from a person whose rights are affected by a decision of the municipal manager in
terms of delegated powers, provided that the decision reached by this committee may not retract any
rights that may have accrued as a result of the original decision.

Reports, in writing, o the municipal council on all decisions taken by Exco at the next ordinary council
meeting

Other functions of the Executive Committee

D
2)
3)

4)
5)

Recommends to council after consultation with the relevant Portfolio Committee, policies where council
had reserved the power to make policies itself;

Recommends after consultation with the relevant Sect 79 Committee, rules of order of council meetings
and approves rules of order for meetings of itself and any other committee;

Makes recommendations to council on proposed political structures of council;

Makes recommendations to council in respect of council’s legislative powers; and

Determines strategic approaches, guidelines and growth parameters for the draft budget including tariff
structures;

Line of Accountability and Reporting

Executive Committee reports to, and is accountable to the council.
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PORTFOLIO COMMITTEES (SECTION 80)

The third layer of committees is the Portfolio Committees (in terms of Section 80 of the Local government: Munic-
ipal Structures Act, 1998)), which makes recommendations to the EXCO and report back on resolutions taken in
terms of its delegated powers.

All Portfolio Committees report to the Executive Committee. The Executive Committee may refer a matter back
to the Portfolio Committee for further consideration, amend or adopt the recommendations if it has delegated
authority to do so, or submit its (Executive committee) recommendations to council.

There are 5 (five) section 80 committees, namely:

. Financial Services Portfolio Committee

. Infrastructure Services Portfolio Committee

. Community Services Portfolio Committee

. Good Governance Portfolio Committee

J Economic Development Portfolio Committee

The Financial Services Portfolio Committee will be chaired by the Mayor and the deputy mayor shall be a mem-
ber of that Committee. The remaining committees will consist of 2 (two) EXCO members and 10 ordinary council-
lors, and will be supported by the Strategic Executive Manager for the particular committee.

TERMS OF REFERENCE
The responsibilities of the Portfolio Committees, in respect of their functional areas, are:

1 to develop and recommend strategy;

2) to develop and recommend by-laws;

3) to consider and make recommendations in respect of the draft budget and IDP;

4) to ensure public participation in the development of policy, legislation, IDP and budget;
5) to monitor the implementation of Council policies; and

6) to exercise oversight on all functional areas.

Functions
Formulates recommendations for consideration by the executive committee in relation to:

1 policy falling within the functional area of the portfolio after consultation with the relevant Head of Depart-
ment;

2) annual business plans falling within the functional area of the portfolio;

3) the implementation of the business plans of the functional areas of the portfolio;

4) the review of financial performance against approved budgets relating to prior and current years includ-
ing dealing with reports from the Auditor-General;

5) the draft budget in respect of the functional areas of the portfolio, including tariffs of charges after consul-
tation with the relevant Head of Department;

6) reports and recommendations submitted in respect of the functional areas of the porifolio including com-
ment arising from its oversight function;

7 compliance with the legislation, norms and standards in respect of the functional areas of the portfolio;

8) passing or amendments of by-laws pertaining to the function of the porifolio; and

) prioritising projects falling within the functional areas of the portfolio.

The committee may consult with the municipal manager and the relevant Head of Department on council’s
policies and programmes.

Line of Accountability and Reporting

Reporis to the Executive Committee.

PIETERMARITZBURG
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FINANCIAL SERVICES PORTFOLIO COMMITTEE

TERMS OF REFERENCE

BUDGET AND TREASURY MANAGEMENT

Budget and Tariffs

1 Ensure the time schedule outlining key deadlines for budget process as prescribed in Section 21 (b) of the
MFMA is considered and recommended to the Executive Committee and Full Council.

2) Oversee the preparation of the Annual Budget and make recommendations to the Executive Committee.

3) Consider the Annual Budget’s compliance with the MFMA and alignment with the IDP and make recom-
mendations to the Executive Committee.

4) Evaluate the competency of financial services officials dealing with the budget in all units, take necessary
steps to ensure compliance and competency levels and report to the Management Committee and if
necessary the Executive Committee.

5) Ensure the staffing capacity of the Budget Office is maintained at optimal levels and review the organi-
zational structure of the unit to ensure effective management and control and make recommendations
thereon to the Management Committee and if necessary the Executive Committee.

6) Consider the Budget Policy and Procedures and make recommendations to the Executive Committee.

7 Consider the monthly budget reports and statements and make recommendations to the Executive Com-
mittee.

8) Consider the Mid-Year Budget and the Adjustments Budget and make recommendations to the Executive

Committee.

Annual Financial Statements

D

2)
3)

Timely preparation and legislative compliance of the Annual Financial Statements for Council and Munic-
ipal Entities.

Timeous submission of the Annual Financial Statements to the Auditor-General.

Evaluate the capacity and effectiveness of the unit and report to the Management Committee and if nec-
essary the Executive Committee.

Management Accounting

D
2)
3)

4)

Responses to the Auditor-General’s Management Letter and final report.

Corrective action to be taken in response to issues raised in the Auditor-General’s report.

Management responses to Internal Audit reports and implementation of Audit Committee recommenda-
tions.

Management reports.

SUPPLY CHAIN MANAGEMENT

1 Review the Supply Chain Management Policy and make recommendations to the Executive Committee.

2) Consider the Supply Chain Management budget and make recommendations to the Executive Commit-
tee.

3) Budget implementation.

4) Document management and filing systems.

5) Evaluate the skill and competency of the unit and ensure relevant competency levels and report to the
Management Committee.

Tenders

1 Legislative compliance in respect of tender procedures from advertisement to award stage.

2) Implementation of the Supply Chain Management Policy in the tender process.

3) Maintenance of Bid Registers and the publication thereof on the Municipal website and noticeboards.

4) Budgetary provision for all tenders prior to advertisement.

5) Role of the Legal Advisers in the tender opening process.

6) Record keeping in respect of tenders.

Quotations

1 Legislative compliance in respect of quotations, order notes and acceptance letters.

2)

Implementation of the Supply Chain Management Policy in respect of the quotation procedure.
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3) Budgetary provision for all goods/services procured by the quotation process.
4) Record keeping in respect of quotations.

Creditor’s Database
1)) Monitoring that the Creditor's Database is being updated and correctly utilized.
EXPENDITURE MANAGEMENT

1)) Expenditure controls and procedures.

2) Evaluate the skill and competency of staff and report to the Management Committee and if necessary
the Executive Committee.

3) Legislative compliance and statutory commitments.

4) Monthly reconciliations.

Contracts Management

1)) Policies and procedures for management of contracts.

2) System of delegation to ensure contract performance.

3) Consider regular reports on the management of contracts and performance of the contractors and report
to the Management Committee and if necessary the Executive Committee.

4) Legislative compliance of any contract variations.

Payments

1)) Controls for payment of creditors.
2) Trade Creditors Proof List.

3) Implementation of controls and legislative requirements.

Remuneration

1)) Controls for payment of staff salaries, wages, allowances and benefits.
2) Implementation of controls and legislative requirements.

Inventory Management

1) Consider the Stores budget and make recommendations to the Executive Committee.

2) Implementation of the budget.

3) Implementation of inventory management and control measures.

4) Evaluate the capacity and competency of the unit and ensure relevant competency levels and report to
the Management Committee and if necessary the Executive Committee.

REVENUE MANAGEMENT

1)) Review all polices in respect of Revenue Management and make recommendations to the Executive
Committee.

2) Implementation of the policies.

3) Evaluate the capacity and competence of the unit and report to the Management Committee and if
necessary the Executive Committee.

Billing

1)) Billing systems, meter reading performance and customer care.

Rates

1)) Collection levels of rates income.

Credit Control

1)) Evaluate the effectiveness of mechanisms, processes and procedures for credit control and report to the

Management Committee and if necessary the Executive Committee.
2) Implementation of procedures for Credit Control.

PIETERMARITZBURG
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Debt Collection

1 Evaluate the effectiveness of mechanisms, processes and procedures for debt collection and report to the
Management Committee and if necessary the Executive Committee.

2) Implementation of procedures for debt collection.

3) Monitor debt collection rates and report to the Executive Committee.

Cash Receipts and Banking

1 Evaluate the effectiveness of systems for cash receipts and banking and report to the Management Com-
mittee.

2) Management and usage of bank accounts.

3) Consider the quarterly reports on withdrawals and report to the Executive Committee.

Customer Care

1 Evaluate the effectiveness of customer care processes and mechanisms and report to the Management
Committee.

2) Implementation of Batho Pele principles and customer care.

FINANCIAL CONTROL AND CASH MANAGEMENT

1 Evaluate the effectiveness of financial controls and systems and report to the Management Committee.

2) Evaluate the capacity and competency of the unit and report to the ManagementCommittee and if nec-
essary the Executive Committee.

Cash Management

1 Implementation of systems controls and management of cash.
2) Cash-backed funding levels.

Financial Systems Management

1 Evaluate financial systems and management thereof and report to the Management Committee.

2) Implementation of financial systems management, control measures and legislative compliance.

3) Consider monthly reports and make recommendations to the Executive Committee.

Reconciliations

1 Reconciliations and legislative compliance.

BYLAWS

1 Consider bylaw reviews submitted by Legal Unit in respect of matters within the committee’s terms of refer-
ence and make recommendations thereon to the Executive Committee.

2) Consideration of bylaws within the committee’s terms of reference for adoption and publication.

REPORTING

1) Submits recommmendations to the Executive Committee on those maitters not falling within its delegated
powers.

2) Submits recommendations to the Management Committee on operational matters falling within its terms
of reference.
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INFRASTRUCTURE SERVICES PORTFOLIO COMMITTEE

TERMS OF REFERENCE

MUNICIPAL INFRASTRUCTURE PLANNING, FUNDING, MAINTENANCE AND DEVELOPMENT MANAGEMENT

Municipal Infrastructure Grants

1 Consider budget and project applications for Municipal Infrastructure Grants and make recommenda-
tions to the Executive Committee.

2) Budget expenditure and project implementation.

3) Evaluate the effectiveness and capacity of the unit and report to the Executive Committee.

4) Evaluate the alignment of the Integrated Development Plan and the Municipal Infrastructure Grant proj-
ects with commmunity needs and report to the Management Committee and if necessary the Executive
Committee.

Municipal Infrastructure Planning

1 Consider the Municipal Infrastructure Plans and budget and make recommendations to the Executive
Committee.

2) Budget expenditure and project/plans implementation.

3) Evaluate the alignment of the Integrated Development Plan and the Infrastructure Plans with the commu-
nity needs and report to the Management Committee and if necessary the Executive Committee.

Fleet Management

1) Consider budget and make recommendations to the Executive Committee.

2) Budget expenditure.

3) Evaluate the effectiveness of management and the capacity of the unit and report to the Management
Committee and if necessary the Executive Committee.

4) Review implementation of the Fleet Management System, the Section 78 process and the vehicle policy
and report to the Executive Committee.

Mechanical Workshops

1) Consider budget and make recommendations to the Executive Committee.

2) Budget expenditure.

3) Evaluate the capacity and effectiveness of the unit and report to the Management Committee and if nec-
essary the Executive Committee.

4) Skills development programme.

Asset Management and Maintenance

1 Consider infrastructure maintenance plans and budget and make recommendations to the Executive
Committee.

2) Budget expenditure and maintenance plans implementation.

3) Evaluate the effectiveness of maintenance plans and the capacity of the units for implementation and
report to the Management Committee and if necessary the Executive Committee.

4) Assess the state of assets and the asset register and report to the Executive Committee.

HOUSING AND HUMAN SETTLEMENT DEVELOPMENT MANAGEMENT

Housing

1) Consider the budget and housing projects and make recommendations to the Executive Committee.

2) Budget expenditure.

3) Review all housing policies, rental policies, informal settlement policies and make recommendations to
the Executive Committee.

4) Rental agreements.

5) Evaluate the effectiveness and capacity of the unit, including allegations of fraud and corruption, and
report to the Management Committee and if necessary the Executive Committee.
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Town Planning

1) Consider budget and make recommendations to the Executive Committee.

2) Monitor budget expenditure.

3) Approved applications.

4) Evaluate the effectiveness and capacity of the unit and report to the Management Committee and if nec-
essary the Executive Committee.

Valuations and Real Estate

1) Consider the budget and make recommendations to the Executive Committee.

2) Budget expenditure.

3) Evaluate the effectiveness and capacity of the unit and report to the Management Committee and if nec-
essary the Executive Committee.

4) Business rental, land sale and land purchase agreements.

ELECTRICITY DISTRIBUTION MANAGEMENT

Adminisiration

1) Consider budget and make recommendations to the Executive Committee.

2) Budget expenditure.

3) Evaluate the effectiveness of management, the capacity of the unit and the legal compliance of the Ad-
ministration unit and report to the Management Committee and if necessary the Executive Committee.

4) Review tariff policies and report to the Executive Committee.

5) Tariff policies, Demmand Management System, connections and disconnections, overtime, customer ser-
vices etc.

Maintenance

1 Consider the budget and maintenance plans and make recommendations to the Executive Committee.

2) Budget expenditure and plans implementation.

3) Evaluate the effectiveness and capacity of the unit and report to the Management Committee and if nec-
essary the Executive Committee.

Planning

1) Consider budget and planning programmes and make recommendations to the Executive Committee.

2) Budget expenditure and programme implementation.

3) Evaluate effectiveness, capacity and legal compliance of unit and report to the Management Committee
and if necessary the Executive Committee.

Networks

1) Consider budget and refurbishment programmes and make recommendations to the Executive Commit-
tee.

2) Budget expenditure and refurbishment programmes.

3) Evaluate effectiveness, capacity and compliance of the unit and report to the Management Committee
and if necessary the Executive Committee.

Connections

1 Consider budget and programmes/projects and make recommendations to the Executive Committee.
2) Budget expenditure and project implementation.

3) Evaluate the effectiveness, capacity and compliance of the unit and report to the Management Commit-

tee and if necessary the Executive Committee.

WATER DISTRIBUTION AND SANITATION MANAGEMENT

Adminisiration

1) Consider budget and make recommendations to the Executive Committee.
2) Budget expenditure.
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3) Evaluate the effectiveness of management, capacity and compliance of the unit and report to the Man-
agement Committee and if necessary the Executive Committee.

4) Review tariff structures and policies and make recommendations to the Executive Committee.

5) Policies, water restrictions and audit meters, free basic water etc.

Mainienance

1)) Consider the budget and maintenance plans and make recommendations to the Executive Committee.

2) Budget expenditure and maintenance plans.

3) Evaluate the effectiveness and capacity of the unit and report to the Management Committee and if nec-
essary the Executive Committee.

Planning

1) Consider the budget and planning programmes and make recommendations to the Executive Commit-
tee.

2) Budget expenditure and programmes.

3) Evaluate the effectiveness and capacity of the unit and report to the Management Committee and if nec-
essary the Executive Committee.

Networks

1)) Consider the budget and refurbishment programmes/projects and make recommendations to the Exec-
utive Committee.

2) Budget expenditure and programmes/projects.

3) Evaluate the effectiveness and capacity of the unit and report to the Management Committee and if nec-
essary the Executive Committee.

Connections

1) Consider the budget and projects and make recommendations to the Executive Committee.

2) Budget expenditure and programmes.

3) Evaluate the effectiveness and capacity of the unit and report to the Management Committee and if nec-
essary the Executive Committee.

4) lllegal connections.

Sanitation

1) Consider the budget and projects and make recommendations to the Executive Committee.

2) Budget expenditure and projects.

3) Evaluate the effectiveness and capacity of the unit and report to the Management Committee and if nec-
essary the Executive Committee.

WASTE MANAGEMENT
Waste Removal

1) Consider the budget and make recommendations to the Executive Committee.

2) Budget expenditure and management.

3) Evaluate the effectiveness of management and the capacity of the unit and report to the Management
Committee and if necessary the Executive Committee.

Refuse Collection

1) Consider the budget and make recommendations to the Executive Committee.

2) Budget expenditure and management.

3) Evaluate the effectiveness of management and the capacity of the unit and report to the Management
Committee and if necessary the Executive Committee.

Landfill Site

1) Consider budget and make recommendations to the Executive Committee.

2) Budget expenditure.

3) Evaluate the effectiveness, capacity and legal compliance of the unit and report to the Management
Committee and if necessary the Executive Committee.
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4) Consider recommendations of the Landfill Site Monitoring Committee for further recommendation to the
Executive Committee if necessary.

ROADS AND STORMWATER

Administration

1 Consider budget and make recommendations to the Executive Committee.

2) Budget expenditure.

3) Evaluate the effectiveness of management, capacity and compliance of the unit and report to the Man-
agement Committee and if necessary the Executive Committee.

Mainienance

D Consider the budget and maintenance plans and make recommendations to the Executive Committee.

2) Budget expenditure and maintenance plans.

3) Evaluate the effectiveness, capacity and legal compliance of the unit and report to the Management
Committee and if necessary the Executive Committee.

Planning

1 Consider the budget and planning programmes and make recommendations to the Executive Commit-
tee.

2) Budget expenditure and programmes.

3) Evaluate the effectiveness and capacity of the unit and report to the Management Committee and if nec-
essary the Executive Committee.

Bylaws

D Consider bylaw reviews submitted by Legal Unit in respect of matters wit in the committee’s terms of refer-
ence and make recommendations thereon to the Executive Committee.

2) Consideration of bylaws within the committee’s terms of reference for adoption and publication.

REPORTING

1 Submits recommmendations to the Executive Committee on those matters not falling within its delegated
powers.

2) Submits recommendations to the Management Committee on operational matters falling within its terms
of reference.

COMMUNITY SERVICES PORTFOLIO COMMITTEE

TERMS OF REFERENCE

REGIONAL COMMUNITY SERVICES PROVISION MANAGEMENT

Airport

1 Co-ordinate discussions/negotiations with the Provincial Government, District Council, Pietermaritzburg
Business Chamber and Airport Management with respect to the future management and maintenance
of the Airport in terms of the Municipal Structures Act.

2) Consider the budget for the Airport and make recommendations to the Executive Committee.

3) Budget expenditure and project implementation.

4) Management contract and implementation.

5) Other revenue avenues.

6) Review the Airport tariffs annually and make recommendations to the Executive Committee.

Health Services and Clinics

D Co-ordinate discussions/negotiations with the Provincial Government and District Council with respect to
the future provision and management of Health Services in terms of the Municipal Structures Act.

2) Consider the budget for Health and Clinic Services and make recommendations to the Executive Commit-
tee.

3) Budget expenditure.



Msunduzi Municipality Annual Report 2012/2013

4) Evaluate the effectiveness and financial viability of the Clinic Services and report to the Management
Committee and if necessary the Executive Committee.

Libraries

1) Consider the budget for Libraries and make recommendations to the Executive Committee.

2) Budget expenditure.

3) Evaluate the effectiveness and financial viability of Library Services and report to the Management Com-
mittee and if necessary the Executive Committee.

4) Service Level Agreements.

Cemeteries and Crematoria

1)) Co-ordinate discussions/negotiations with the Provincial Government and District Council with respect to
the future establishment, management and maintenance of cemeteries and crematoria.

2) Consider the budget for cemeteries and crematoria and make recommmendations to the Executive Com-
mittee.

3) Budget implementation.

4) Review the tariffs in respect of cemeteries and crematoria annually and make recommendations to the
Executive Committee.

5) Evaluate the effectiveness and financial viability of the management and maintenance of the cemeteries
and crematoria and report to the Management Committee and if necessary the Executive Committee.

Environmental Health

1)) Co-ordinate discussions/negotiations with the Provincial Government and District Council with respect to
the future management of Environmental Health Services.

2) Consider the budget for Environmental Health Services and make recommendations to the Executive
Committee.

3) Budget expenditure.

4) Review the tariffs and fines in respect of the implementation/enforcement of the Environmental Health
legislation and make recommendations to the Executive Committee.

5) Evaluate the effectiveness and financial viability of the Environmental Health Services and report to the
Management Committee and if necessary the Executive Committee.

COMMUNITY SERVICES PROVISION MANAGEMENT

Parks, Conservation and Environment

1) Consider budget for Parks and make recommendations to the Executive Committee.

2) Budget expenditure.

3) Evaluate the effectiveness of management and maintenance of Parks and report to the Management
Committee and if necessary the Executive Committee.

Sport and Recreation

1)) Consider budget for Sport and Recreation and make recommendations to the Executive Committee.

2) Budget expenditure.

3) Review tariffs for sport and recreation facilities annually and make recommendations to the Executive
Committee.

4) Evaluate the effectiveness of management, maintenance and usage of sport and recreation facilities and
report to the Management Committee and if necessary the Executive Committee.

Market

1) Consider budget for the Market and make recommendations to the Executive Committee.

2) Budget expenditure

3) Review the tariffs for the Market annually and make recommendations to the Executive Committee.

4) Evaluate the effectiveness of management and the financial viability of the operations of the Market and
make recommendations to the Management Committee and if necessary the Executive Committee.

PIETERMARITZBURG
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Forestry

1 Review the Service Level Agreement with NCT and evaluate the effectiveness and financial viability of the
forestry activities undertaken on behalf of the Municipality, consider implementation of Section 78 process
and make recommendations to the Executive Committee.

2) Consider the budget for NCT Forestry activities and make recommendations to the Executive Committee.

3) Budget expenditure and Service Level Agreement.

Municipal Public Works

1 Consider the maintenance budget for immovable municipal assets and make recommendations to the
Executive Committee.

2) Budget expenditure.

3) Evaluate the effectiveness of the asset maintenance plans/programmes and make recommendations to
the Management Committee and if necessary the Executive Committee.

Tatham Art Gallery

1 Consider budget for the Tatham Art Gallery and make recommendations to the Executive Committee.
2) Budget expenditure.

PUBLIC SAFETY AND DISASTER MANAGEMENT

Traffic Services

1) Consider the budget for Traffic Services and make recommendations to the Executive Committee.

2) Budget expenditure.

3) Review the fines structure, processes and procedures and report to the Executive Committee.

4) Evaluate the effectiveness of the management and enforcement of traffic legislation and report to the
Management Committee and if necessary the Executive Committee.

Licensing

1) Consider the budget for Licensing and make recommendations to the Executive Committee.

2) Budget expenditure.

3) Review the bylaws governing Licensing procedures and the Informal Trade Policy and make recommen-
dations to the Executive Committee.

4) Evaluate the effectiveness and capacity of the Licensing Unit and the revenue collection arising from this
function and report to the Management Committee and if necessary the Executive Committee.

Public Safety and Security

1)) Consider the budget for Public Safety and Security and make recommmendations to the Executive Commit-
tee.

2) Budget expenditure.

3) Evaluate the effectiveness and capacity of the Public Safety and Security unit, especially in respect of pro-
viding safety and security within public areas; the monitoring and control of Informal Traders and illegal
activities; and the relationships with the South African Police Force, Safe City and relevant business units
and report to the Management Committee and if necessary the Executive Committee.

4) Safe City.

Fire and Rescue Services

1) Consider the budget for Fire and Rescue Services and make recommendations to the Executive Commit-
tee.

2) Budget expenditure.

3) Shift system and overtime practices.

4) Evaluate the effectiveness, capacity and legislative compliance of the Fire and Rescue Services and re-
port to the Management Committee and if necessary the Executive Committee.

Disaster Management

1) Consider the budget for Disaster Management and make recommendations to the Executive Committee.
2) Budget expenditure.
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3) Evaluate the effectiveness, capacity and compliance of Disaster Management and report to the Man-
agement Committee and if necessary the Executive Committee.

BYLAWS

1)) Consider bylaw reviews submitted by Legal Unit in respect of matters within the committee’s terms of refer-
ence and make recommendations thereon to the Executive Committee.

2) Consideration of bylaws within the committee’s terms of reference for adoption and publication.

REPORTING

1) Submits recommendations to the Executive Committee on those matters not falling within its delegated
powers.

2) Submits recommendations to the Management Committee on operational matters falling within its terms
of reference.

GOOD GOVERNANCE PORTFOLIO COMMITTEE

TERMS OF REFERENCE

INTERNAL AUDIT AND COMPLIANCE

Monitor Budget expenditure and implementation of Internal Audit Programme.

COUNCIL AND COMMITTEE SUPPORT TO POLITICAL OFFICES

1)) Mechanisms for community consultation.

2) Consider motivations and budget for community consultation projects, for recommendation to the Exec-
utive Committee.

3) Administrative systems and policies within the political offices.

4) Budget implementation and expenditure.

5) Receive reports from Ward Committees for recommendation to relevant structures.

6) Secretariat services.

LEGAL SERVICES AND LEGISLATIVE COMPLIANCE
Corporate and Legal

1) Consider legal and arbitration matters, institution of proceedings etc and recommend to the Executive
Committee where necessary.

2) New or amended legislation and policies.

3) Legislative compliance of existing policies.

4) Where necessary recommend amendments to policies to the Executive Committee.

5) Service Level Agreements.

6) Legal budget implementation and expenditure.

Bylaws

1)) Consider bylaw reviews submitted by Legal Unit in respect of matters within the committee’s terms of refer-
ence and make recommendations thereon to the Executive Committee.

2) Consideration of bylaws within the committee’s terms of reference for adoption and publication.

Delegations Management

1)) Annually review delegations to political structures and administration and make recommendations there-
on to the Executive Committee or the Management Committee.

Policies, Processes and Procedures

1)) Review of Rules and Procedures of Council and its Committees for recommendation to the Executive
Committee.
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HUMAN RESOURCES MANAGEMENT

Performance Management

1) Annual monitoring and review of Performance Management System and recommendations thereon to
the Executive Committee.

2) Annual Performance Report.

Labour Relations

1 Consultation with Local Labour Forum.

2) Where necessary make recommendations on Labour Relations/Bargaining Council matters to the Execu-
tive Committee.

Recruitment and Selection

1 Annual review of Human Resource policies and processes in respect of recruitment and selection and
where necessary make recommendations to the Executive Committee thereon.

2) Legislative compliance.

Occupational Health

D Implementation of Occupational Health and Safety Act.
2) Management training in respect of Occupational Health and Safety Act.

Job Evaluation

1) Monitor job evaluation and grading system.

Training and Development

1 Policies and procedures for training and skills development.

2) Budget implementation and expenditure.

3) Work Skills Plan.

Employee Relations

1 Annual review of Human Resource policies in respect of Overtime, Telephone/Cellphone usage, Lo-
comotion Allowance, Subsistence and Travel, Leave and Sick Leave, etc. and make recommendations
thereon to the Executive Committee.

2) Implementation of Human Resource Policies.

3) Internal disciplinary and grievance procedures.

4) Corporate Communications.

5) Human resource expenditure and budget implementation.

INFORMATION MANAGEMENT

Management Information Systems

1 Annual review of ICT policies for recommendation to the Executive Committee where necessary.

2) Consideration of ICT budget for recommendation to the Executive Committee.

3) Council website.

Information Centre

1 Document and information keeping systems.
2) Access to Information policies and procedures.
Printing

1) Printing Unit budget and operations.
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Area Based Management

1 Roles and responsibilities, programmes, projects and processes in place.
2) Consideration of ABM Budget for recommendation to the Executive Committee
3) Budget implementation and expenditure.

Information Systems Technical Support

D Council’s Information Systems and Technical Support.

2) Corporate Information and Communication Technology Assets.

3) Consideration of ICT Budget for recommendation to the Executive Committee.

4) Annual review of ICT policies for recommendation to the Executive Committee where necessary.

REPORTING

1) Submits recommmendations to the Executive Committee on those maitters not falling within its delegated
powers.

2) Submits recommendations to the Management Committee on operational matters falling within its terms
of reference.

ECONOMIC DEVELOPMENT AND PLANNING PORTFOLIO COMMITTEE

TERMS OF REFERENCE

ECONOMIC DEVELOPMENT AND INTEGRATED DEVELOPMENT PLANNING

Local Economic Development Management

1)  Review and monitor Local Economic Development Plan/Strategy and make recommendations thereon to
the Executive Committee.

2) Consider budget for Local Economic Development Strategies and projects, for recommendation to the
Executive Committee.

3) Investment and Black Economic Empowerment.

Integrated Development Planning

1 Oversee annual review of Integrated Development Plan.

2) Integrated Development Plan and Annual budget.
3) Legislative compliance of Integrated Development Plan.
4) Implementation of Integrated Development Plan.

Service Delivery and Budget Implementation

1 Oversee annual review of Service Delivery and Budget Implementation Plan and make recommendations
thereon to the Executive Committee.

2) Implementation of the Service Delivery and Budget Implementation Plan.

3) Service Delivery and Budget Implementation Plan / Integrated Development Plan / Annual Budget.

MARKETING AND PUBLIC RELATIONS MANAGEMENT

Tourism

1 PMB Tourism.

Marketing and Communications

1) Consider motivations and budget for marketing projects and make recommendations thereon to the

Executive Committee.
2) Municipal marketing strategy.

Public Relations and Community Participation

PIETERMARITZBURG
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Call Centre
D Call Centre operations and effectiveness.
Events Co-ordination

1) Annual Review of Events Calendar and budget for recommendation to the Executive Committee.
2) Receive reports on each event and make recommendations thereon to the Executive Committee.

REPORTING

1) Submits recommmendations to the Executive Committee on those maitters not falling within its delegated
powers.

2) Submits recommendations to the Management Committee on operational matters falling within its terms
of reference.

POLITICAL DECISION-TAKING

The Rules and Procedures of Council and its Committees provide as follows for the decision-making process of
the Council:

“Decisions

1 All matters concerning the following shall be determined by a decision taken by the Council with a sup-
porting vote of a majority of the Council:-
(a) the passing of by-laws;
(b) the approval of budgets;
(¢) the imposition of rates and taxes, levies and duties; and
(d) the raising of loans.

(2) All other questions before the Council shall be decided by a majority of the votes cast.
3 If on any question there is an equality of votes, the Councillor presiding (the Speaker) shall exercise a
casting vote in addition to that Councillor’s vote as a Councillor.
4 Before the council takes a decision on any of the following matters it shall first require the Executive Com-
mittee to submit to it a report and recommendation on the matter:-
(a) the passing of by-laws;
(b) the approval of budgets;
(¢) theimposition of rates;
(d) the raising of loans;
(e) the approval of an integrated development plan for the Municipality and any amendment to that
plan;
) the appointment and conditions of service of the Municipal Manager and a head of department
of the Council.”

TABLE 16: SERVICE STATISTICS FOR COUNCIL & EXECUTIVE

Total number of Councillors 73

Total number of Executive Committee Members 10, only 08 filled in 2012/13 financial year
Total number of wards 37

Total Number of Ward Committee Meetings 261

Total Number of Community Meetings 125

Number and Type of Council Committee Meetings:

Full Council 12 Ordinary and 1 Special Meetings
Executive Committee 34 Ordinary, 3 Emergency and 1 Special Meetings
Good Governance 16 Ordinary Meetings and 2 workshops
Financial Services 17 Ordinary Meetings and 3 Special Meetings
Infrastructure Services 18 Ordinary Meetings and 2 Workshops
Community Services 13 Ordinary Meetings

Development Services 20 Ordinary and 2 Special Meetings

Oversight Committee 7 Ordinary Meetings
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TABLE 16: SERVICE STATISTICS FOR COUNCIL & EXECUTIVE

Municipal Public Accounts Committee 16 Ordinary Meetings

Note: Minutes of all meetings as well as attendance registers can be obtained from Msunduzi Municipality’s
secretariat unit or the information center.

2.2. ADMINISTRATIVE GOVERNANCE
INTRODUCTION TO ADMINISTRATIVE GOVERNANCE

The municipal manager is the head of the municipal administration. Subject to the policy directions of the mu-
nicipal council, the municipal manager is responsible and accountable for the formation and development of
an economical, effective, efficient and accountable administration. The municipal manager must make sure
the administration is equipped to implement the municipality’s integrated development plan, that it operates
in accordance with the municipality’s performance management system, and that it is responsive to the needs
of the local community. The roles and responsibilities of the Municipal Manager are comprehensively set out in
Section 55 of the Municipal Systems Act and responsibilities of the Municipal Manager as Accounting Officer is
set out in Chapter 8 of the Municipal Finance Management Act, 56 of 2003.

The Municipal Manager’s office has assumed direct responsibility for Communications and Corporate Strategy
as well as the drafting, management and implementation of Council’s Integrated Development Plan (IDP). The
Internal Audit unit is also located in the Municipal Manager’s office and ensures compliance with municipal leg-
islation. In addition the five Business Units that mirror the committee portfolios also report to the Municipal Man-
ager. These Business Units, each headed by a Deputy Municipal Manager, ensure that services are delivered to
the people of the Msunduzi Municipality. They are:

. Infrastructure services;

. Community services;

. Economic Development;
. Financial Services; and

. Corporate services.

The municipal manager and his feam of executive managers hold weekly meetings to discuss key strategic ser-
vice deliverables, and to offer guidance on achieving IDP goals. The administrative component is aligned with
the five National Key Performance Areas; Financial Viability and management, Local economic Development,
Basic service delivery and Infrastructure development, Good Governance and Public Participation, Institutional
Development and Transformation, Environmental Planning and Social Services
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TOP ADMINISTRATIVE STRUCTURE

TIER 1

MUNICIPAL MANAGER
Mxolisi Nkosi

FUNCTIONS

Communications
Integrated Development Plan
Internal Audit and Risk
Monitoring & Evaluation
Policy, Strategy and Research
Offices of the Mayor & Speaker

TIER 2 TIER 2 TIER 2 TIER 2 TIER 2
DEPUTY MUNICIPAL DEPUTY MUNICIPAL DEPUTY MUNICIPAL DEPUTY MUNICI- DEPUTY MUNICIPAL
MANAGER: MANAGER: MANAGER: PAL MANAGER: MANAGER:
Financial Services Corporate Services F Community Services Infrastructure Development Services
N Ngcobo Ndlovu (A) N Mnuk- Services R Ngcobo
wa-Gwabeni(A) T Maseko
TIER 3 TIER 3 TIER 3 TIER 3 TIER 3
Process Manager: Process Manager: Process Manager: Process Manager: Process manager:
Expenditure Human Resources Health and Social Roads and Trans- Invest, Attract
S Nxumalo Management Services portation Retention
Process Manager: Faith Ndlovu Dr N Nkosi S Mbimbi & Expansion
Budget Z Khumalo (A) Process Manager: Process Manager: S Zimu
S Khoza Process Manager: Community Services Electricity Man- Process Manager:
Process Manager: Human Resources M Zuma agement Town Planning & GEDI
Revenue Development (Va- Process Manager: S Nomnganga M Greatwood (A)
B Ngobese cant) Risk Management Process Manager: Process Manager:
Team Manager: Process Manager: K Khumalo (A) Water and Sani- Infrastructure
Procurement Sound Governance Process Manager: tation Planning &
D Ndlovu S Mpanza ABM B Sivparsad Survey
Process Manager: L Kunene T Cowie
ICT
X Ngubelana
FUNCTIONS FUNCTIONS FUNCTIONS FUNCTIONS FUNCTIONS
Budget & Financial Recruitment and Environmental Health Economic Develop-
Control Selection HIV and AIDS Electricity Distri- ment and Growth:
Expenditure Manage- Staff establishment Parks bution, Technical (SMME, Informal
ment and Financial HR Support Services Sports and Recre- Services, trade, Business attrac-
Control Benefits Administra- ation Facilities Roads, Storm-wa- tion, retention, invest-
Revenue Manage- tion Libraries and Art ter and Transpor- ment and Municipal
ment & Customer Employee Relations Gallery tation Enterprises)
Care Occupational Disaster Manage- Public Works Development Man-
Supply Chain Man- Health, Safety and ment Infrastructure agement Compli-
agement Wellness Fire and Emergency Design & Imple- ance and Forward
Treasury and Finan- Skills Development Services mentation Planning. - Real
cial Support Organisational Traffic and Security Project Manage- Estate and Hous-
Development Services ment ing. — Environmental
Performance Man- Waste Management Water and Sani- Management and
agement Area Based Manage- tation Land Survey, Building
Secretariat and ment Inspectorate and
Auxiliary Licensing.
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S 3 Registry
o @ Legal services
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TOP ADMINISTRATIVE STRUCTURE

Municipal Manager

I
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Team Manager Program Manager Area Based Information,
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rocurment PMU Management Communication

Technology

COMPONENT B: INTERGOVERNMENTAL RELATIONS

INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS

The municipality continues to receive full support from the Office of the MEC for Cooperative Governance and
Traditional Affairs. Substantial support in the development of a financial recovery plan has also been obtained
from National Treasury. The provincial Treasury has also assisted in terms of developing both the strategic and
operational risk registers of the municipality. Whilst the Municipal Infrastructure Grant (MIG) was the primary
source of funding for capital projects related to infrastructure development and basic services, the following
basic services are delivered to the community using mechanisms of intergovernmental relations with National/
Provincial Departments and/ or parastatals:

Water & Sanitation - Department of Water Affairs and Umgeni Water;
Housing - Department of Human Settlements;
Electricity - Department of Minerals & Energy and Eskom

Various other grants, such as the Neighbourhood Partnership Development Grant, have been received for the
implementation of projects. All information related to grants received is disclosed as required in the Annual Fi-
nancial Statements.

2.3 INTERGOVERNMENTAL RELATIONS

NATIONAL INTERGOVERNMENTAL STRUCTURE

The municipality remains a member of the South African Cities Network (SACN). Unfortunately, due to the finan-
cial constraints of the organization, there was a minimal level of participation in the various knowledge-sharing
forums organized by the SACN.

PROVINCIAL INTERGOVERNMENTAL STRUCTURE
The municipality has received support for the implementation of Organizational Performance Management

from the Provincial Department of Cooperative Governance and Traditional Affairs. The Municipal Manager
participates in the MUNIMEC and Technical MUNIMEC forumes.
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RELATIONSHIPS WITH MUNICIPAL ENTITIES

The municipality has one municipal entity called Safe City. Safe City is dedicated to making the City of Pieter-
maritzburg a better place in which to live, work and play. The project has a number of elements, including:

1. The monitoring of crime through 70 CCTV cameras in the City;
2. An SMS programme which encourages citizens to report suspicious behaviour and activities;
3. Cc-SAFE, a panic alert system accessible from your cell phone.

DISTRICT INTERGOVERNMENTAL STRUCTURES

At a District level, the municipality has participated in the District Municipal and Technical Forum which is chaired
by the District Mayor, Councillor Yusuf Bhamjee. In addition, the municipality has partnered with the District on
issues related to waste management.

COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION
OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION

During the 2012/2013 financial year, the municipality had 37 functional ward committees which serve as a con-
duit between the municipality and the committee. In addition, a draft public participation policy and guideline
was developed. In addition to ward committees, the Service Delivery and Budget Implementation Plan (SDBIP) is
made public and published on the municipal website. This contains projected financial and service delivery In-
dicators and deliverables. Members of the public are also invited to participate in the Oversight process related
to the Annual Report.

In the promotion of public accountability and participation members of the public are invited to attend all meet-
ings of the Council and its committees. Another mechanism of public participation is conducted through Mayor-
al Budget and Integrated Development Plan (IDP) Izimbizo. These are held prior to developing the draft budget
in order to provide feedback to the community the implementation of projects in the current financial year and
to illicit the needs of the community in order to provide input for the new financial year. A second Izimbizo is held
once the draft budget has been developed in order to inform the public of key elements in the proposed budget
and illicit responses thereto.

Section 2.4 below provides an outline of further mechanisms which the municipality utilizes as a mean of public
participation.

2.4. PUBLIC MEETINGS
COMMUNICATION, PARTICIPATION AND FORUMS

The Msunduzi Municipality has adopted a Communication Strategy during the course of 2012/13 financial year
and the Public Participation Policy is going through various committees for consultation and finally approval by
Full Council.

The policy categorized the stakeholders as follows:

. Internal Stakeholders:

. Public Sector Stakeholders:
Provincial and National Depariments, District, Metro and local Municipalities, Councilors, Executive and
Portfolio Committees, Ward Committees, Parastatals eg Eskom, Telkom, Traditional Leaders.

. Public Sector Forums:
Police Forums, IDP Forums, Local Implementation Forums.

. External Stakeholders
Business and Labour Stakeholders:
Organized Business (Chamber Of Business and Industry) and Labour Formations, Service Providers

. Civil Society Organizations:
NGOs, CBOs, Faith Based Organizations, Youth Organizations; Lobby Groups - (Environmentalist Groups),
Unorganized Groupings - (the poor and other Vulnerable Groups), Special Interest or Pressure Groups,
Sports Organizations, Self Help Organizations (SHO), Civic or Resident Associations, Citizens etc.
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The IDP Representative Forum becomes a very central forum to finalize the prioritization process, it is also envis-
aged that the Budget and PMS stakeholders engagement structures as reflected in the IDP Guides, must be the
same or integrated structures. Every year around the end of August, Msunduzi Municipality finalize a Process Plan
which is approved by Full Council, once approved a public notice is posted to our website and various news-
papers inviting members of public as well as various stakeholders to make submissions with regards to devel-
opmental priority needs. The very same Process Plan is posted to the Msunduzi website where different activities
and milestones are reflected in terms of the IDP review and PMS and Budget implementation and monitoring.

The Msunduzi Municipality has a structured program or public participation. This program is articulated in the
Process Plan and forms the basis for citizenry engagement framework. The public participation is an on-going
engagement process, and the following are forms of citizenry participation that are utilized by the Municipality
to ensure the citizen and stakeholders voice are accommodated in the planning, execution and review of the
IDP, Budget and PMS processes:

. Ward Committee Monthly Meetings
. Stakeholders Quarterly Meeting (Reporting on PMS Progress/SDBIP and IDP

. Monthly Community Meetings by Councilors (due to financial constrains-are held once in two months /6
meetings per annum per ward

. Project Based Meetings

. Sector Plan Based Engagements

. Executive committee — Public Gallery

. Full Council Meeting - Public Gallery

. Integrated Development Planning Meetings:

. Izimbizo: Public Meetings for Budget, IDP etc
. Municipal Property Rates Act (MPRA)

. Service Standard or Charter

. Community Based Planning

. Complaints Register: Customer Care and Batho Pele Engagements

. SukumaSakhe - Premier’s Flagship Tool for Accelerated Service Delivery at a Ward Base Level
. Attendance to invitations by Interest groups

. Partnerships and MOUs: MIDI, etc

Some of the above various forms of public participation engagements are conducted throughout the year spe-
cifically at an operational level and then some of them are organized on a fortnightly, monthly, and quarterly
and annually as reflected in our Process Plan.

WARD COMMITTEES

Section 74 of the Municipal Structures Act, and regulation 5 of the Government Gazette No. 27699 Ward Com-
mittee, state that Ward Committees may have powers and functions delegated to them (which are essentially
advisory in nature) in terms of $59 of the Municipal Systems Act, these are:

D To serve as an official specialized participatory structure in the Msunduzi Municipality.

2) To create formal unbiased communication channels as well as a co-operative partnership between the
community and the Council.

3) Advise and make recommendations to the Ward Councillor on matters of policy affecting the Ward.

4) Assisting the Ward Councillors in identifying the challenges and needs of residents.

5) Dissemination of information in the Ward concerning municipal affairs such as the budget, integrated de-
velopment planning, performance management systems, service delivery options and municipal proper-
fies.

6) Receive queries and complaints from residents concerning municipal service delivery, communication
with Council and provide feedback to the community on Council’s response.

7) Ensure constructive and harmonious interaction between the municipality and community through the
use and co-ordination of ward residents meetings and other community development forums,

8) and Interact with other organizations and forums on matters affecting the ward.

A ward committee may also make recommendations on any matter affecting its ward to the ward councillor or
through the ward councillor to the local council.

PUBLIC MEETINGS

In total 261 ward committee meetings were held and 125 community meetings were held, broken down as fol-
lows:
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