INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2021/2022 FINANCIAL YEAR

INDIVIDUAL. ANNUAL PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

MSUNDUZI MUNICIPALITY

Herein represented by:

Mr. Madoda Khathide (Full Name)

In his/her capacity as: City Manager (Supervisor)
AND
Mrs Nelisiwe Ngcobo (Full Name)

As the CHIEF FINANCIAL OFFICER (Jobholder)

PERIOD OF AGREEMENT: 1 July 2021 to 30 June 2022

Following completion of this form, it must be forwarded to the Section:
Human Resource Management.

Signatures: Employeé¢:
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WHEREBY IT IS AGREED AS FOLLOWS:

1.

1.1

1.2

1.3

2.1

2.2

2.3

PURPOSE

The purpose of entering into this agreement is to communicate to the Employee the performance
expectations of the Municipality.

The performance plan defines the Council's expectations of the employee’s performance
agreement to which this document is attached and Non-Section 57 (1) of the Municipal Systems .
Act, which provides that performance objectives and targets must be based on the key
performance indicators as set in the Municipality’s Integrated Development Plan (IDP) as
reviewed annually.

Should any non-agreement arise between the Employer and the Employee in respect of matters
regulated by this plan, the process outlined in the Municipality's PMDS should be followed. If this
process fails, the Employee may apply the formal grievance rules.

VALIDITY OF THE AGREEMENT

The agreement will be valid for the period 1 July 2021 to 30 June 2022

The content of the plan may be revised at any time during the above-mentioned period to
determine the applicability of the matters agreed upon, especially where changes are significant.

If at any time during the validity of this plan the work environment of the Municipality changes
(whether as a result of Council or Management decisions or otherwise), to the extent that the
contents of this agreement are no longer appropriate, the contents shall immediately be revised.

JOB DETAILS

Employee Number : 1207170

Management level : Level 2

Component : Budget and Treasury

Unit : Budget and Treasury

Location : Head Office — Professor Nyembezi Building
Occupational classification Senior Management (Section 56)
Designation : Chief Financial Officer

©Copyright 2022 Msunduzi Municipality. Page 2 of 23
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4, JOB PURPOSE

The purpose of the Chief Financial Officer's job should be in line with the Municipality’s priorities as
identified in the 2021 — 2022 Service Delivery Budget and Implementation Plan. The purpose of the
Chief Financial Officer is to assist the City Manager in implementing the Municipality’s Strategic
Objectives by ensuring efficient provisioning and management of Municipal Budget and Treasury,
through the implementation of policies, strategies, projects and processes that advance the
realisation of goals and objectives of the Msunduzi Municipality.

Overall accountability of the jobholder:
The jobholder is the Chief Financial Officer and has the responsibility for Municipal Budget and

Treasury. The incumbent will provide continuous Management and other relevant information to the
City Manager in the Municipality’s delivery of services.

5. JOB FUNCTIONS

The key functions of the jobholder are to:

Provides leadership in determining and implementation of organisational financial strategies
Ensures long term financial viability

¢ Uy

Consolidates the overall financial plan

Maximises financial planning and risk management

U

Ensures effective and efficient financial oversight

U

= Develops and implements cost management strategies through effective accounting controls
and financial management techniques

= Sets parameters for cash flow management and operations of the finance personnel

= Ensures financial data integrity: accuracy and reliability

= Ensures quality budget formulations and effective budget execution
Implementation of MSCOA

= Implementation of SAP

6. REPORTING REQUIREMENTS/LINES & ASSESSMENT LINES

The Jobholder shall report to the Supervisor on all parts of this plan. He/She shall:

= Timeously alert the supervisor of any emerging factors that could preclude the achievement
of any performance plan undertakings, including the contingency measures that she/he
proposes to take to ensure the impact of such deviation from the original plan is minimised.

= Establish and maintain appropriate internal controls and reporting systems in order to meet
performance expectations.

©Copyright 2022 Msunduzi Municipality. Page 3 of 23
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= Discuss and thereafter document for the record and future use any revision of targets as
necessary as well as progress made towards the achievement of performance plan
measures.

In turn the supervisor shall:

= Meet to provide feedback on performance and to identify areas for development at least four
times a year.

= Create an enabling environment to facilitate effective performance by the Jobholder.

= Facilitate access to skills development and capacity building opportunities.

= Work collaboratively to solve problems and generate solutions to common problems within
the municipality that may be impacting on the performance of the Jobholder.

7. PERFORMANCE ASSESSMENT/APPRAISAL FRAMEWORK

Performance will be assessed according to the information contained in the Workplan.

7.1 The Key Performance Areas (KPAs) and Core Managerial Competencies (CMCs) together with
their weighting, during the period of this agreement shall be as set out in the table below.

7.2 The Employee undertakes to focus and to actively work towards the promotion and
implementation of the KPAs within the framework of the laws and regulations governing the
Municipality. The specific duties/outputs required under each of the KPAs are outlined in the
attached work plan. KPAs should include all special projects the Employee is involved in. The
WORKPLAN should outline the Employee’s specific responsibilities in such projects.

NB: KPAs should preferably not exceed five (5).

Key Performance Areas (KPAs) Weight

1. WORKPLAN 1: MUNICIPAL TRANSFORMATION & 40% Si
| ORGANIZATIONAL DEVELOPMENT

2. WORKPLAN 2: MUNICIPAL FINANICIAL VIABILITY 40%

3. WORKPLAN 3: BASIC SERVICE DELIVERY 10%

4. WORKPLAN 4: PERFORMANCE MANAGEMENT 10%
TOTAL |

NOTE: WEIGHTING OF KPAs MUST TOTAL 100%

7.3 The Employee’s assessment will be based on herthis performance in relation to the
duties/outputs outlined in the attached WORKPLAN as well as the CMCs marked here-

©Copyright 2022 Msunduzi Municipality. Page 4 of 23
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A
under. At least five (5) CMCs, inclusive of any that may become prescribed from time to
time, should be selected from the lists that are deemed to be critical for the Employee's

specific job.
7.4 Core Managerial Competencies Weight
1 Strategic Direction and Leadership 20%
2 People Management 20%
3 | Programme and Project Management 20%
4 Financial Management 20%
5 | Change Leadership 10%
6 | Governance Leadership 10%

| Tota

* Compulsory
NOTE: WEIGHTING OF CMCs MUST TOTAL 100%
KPAs shall contribute 80% and CMCs 20% of the final assessment score.

©Copyright 2022 Msunduzi Municipality. Page 5 of 23
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8. PERFORMANCE ASSESSMENT

The assessment of an Employee shall be based on his performance in relation to the KPAs and
CMCs and performance indicators, as set out in this PERFORMANCE PLAN and attached
WORKPLAN. The performance of the employee in respect of all individual KPAs and all
individual

KPAs and CMCs will be assessed using a 5-point rating scale, i.e.:

= 5=0UTSTANDING PERFORMANCE
= 4 =PERFORMANCE SIGNIFICANTLY ABOVE EXPECTATIONS
= 3 =FULLY EFFECTIVE
- 2 =PERFORMANCE NOT FULLY EFFECTIVE
= 1=UNACCEPTABLE PERFORMANCE
The total KPAs and the total CMCs scores are combined to produce an overall performance

percentage score with percentage ranges that coincide with the above 5-point assessment
scale.

Employees: KPAs shall contribute 80% and CMCs 20% of the final assessment

9. FEEDBACK

Performance feedback shall be in writing on the Second Quarter Review Form and Annual
Review Form, based on the Employer’'s assessment of the Employee’s performance in relation
to the KPAs and GAFs and standards outlined in this performance plan and taking into account
the Employee’s self-assessment.

10. DEVELOPMENTAL REQUIREMENTS

10.1 The Supervisor and the Jobholder agree that the Jobholder's key development needs are in
relation to his/her current job and envisaged career path in the Municipality. Data on areas for
development are identified in the Personal Development Plan (attached)

11. TIMETABLE AND RECORDS OF REVIEW DISCUSSIONS AND ANNUAL ASSESSMENT

[ANNUAL PERFORMANCE ASSESSMENT 2020/2021 |AUGUST/SEPTEMBER 2021
QUARTER 1 - 2021/2022 FINANCIAL YEAR (ORAL) NOVEMBER/DECEMBER 2021
QUARTER 2 — 2021/2022 FINANCIAL YEAR ___FEBRUARY 2022

QUARTER 3 — 2021/2022 FINANCIAL YEAR (ORAL)  APRIL/MAY 2022

Assessment results (Mid-Year review & annual evaluation) shall be recorded in writing.
Incumbents will be assessed by the Municipal Assessment Committee in their Mid-year and
Annual Reviews. Incumbents will be orally assessed by their Supervisor for their 15t and 3™
Quarter Assessments. Assessments will entail a review of progress made in respect of the
fulfilling of the aforesaid responsibilities and may lead to modifications in either responsibilities or
methods of assessment.

©Copyright 2022 Msunduzi Municipality. Page 6 of 23
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12. DISPUTE RESOLUTIONS

= Any dispute about the interpretation and application of this agreement shall be mediated
by: The Mayor: Msunduzi Municipality

= If this mediation fails, the internal grievance rules will apply.
13. AMENDMENT OF AGREEMENT

Amendments to the agreement shall be in writing and can only be effected after discussion and
agreement by both parties.

14, The following are annexures of this individual annual performance agreement for the 2021/22
financial year:

ANNEXURE A: CODE OF CONDUCT FOR MUNICIPAL STAFF MEMBERS
ANNEXURE B: FINANCIAL DECLARATION FORM

ANNEXURE C: PERSONAL DEVELOPMENT PLAN
ANNEXURE D: INDIVIDUAL WORKPLAN

15. SIGNATURES OF PARTIES TO THE AGREEMENT

The contents of this document have been discussed and agreed with the Jobholder concerned.

WA

Name of Jobholder: ....... s S S e

Signature

K_—/)

AND

NamMe Of SUPEIVISOT: .........ceeriiiiteiitiiee e

Signature: ................................... Date:

©Copyright 2022 Msunduzi Municipality. Page 7 of 23
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ANNEXURE A

MSUNDUZI MUNICIPALITY

CODE OF CONDUCT FOR MUNICIPAL STAFF MEMBERS

SCHEDULE 2

URG
Z1]

Signatures: Employe

. Date: .................. SUPEIVISOr: ....ovvieeietieice e, Date: ...ccoeeeirririecvineen e
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SCHEDULE 2
CODE OF CONDUCT FOR MUNICIPAL STAFF MEMBERS

1. Definitions
In this Schedule “partner” means a person who permanently lives with another person in @ manner as if

married.

2. General conduct

A staff member of a municipality must at all times—
(a) loyally execute the lawful policies of the municipal council;
(b) perform the functions of office in good faith, diligently, honestly and in a transparent manner; (c)
act in such a way that the spirit, purport and objects of section 50 are promoted;
(d) act in the best interest of the municipality and in such a way that the credibility and integrity of
the municipality are not compromised; and
(e) act impartially and treat all people, including other staff members, equally without favour or
prejudice.

3. Commitment to serving the public interest
A staff member of a municipality is a public servant in a developmental local system, and must
accordingly—
(a) implement the provisions of section 50 (2);
(b) foster a culture of commitment to serving the public and a collective sense of responsibility for
performance in terms of standards and targets;
(c) promote and seek to implement the basic values and principles of public administration described
in section 195 (1) of the Constitution;
(d) obtain copies of or information about the municipality’s integrated development plan, and as far
as possible within the ambit of the staff member's job description, seek to implement the objectives
set out in the integrated development plan, and achieve the performance targets set for each
performance indicator;
(e) participate in the overall performance management system for the municipality, as well as the
staff member's individual performance appraisal and reward system, if such exists, in order to
maximise the ability of the municipality as a whole to achieve its objectives and improve the quality of
life of its residents.

4. Personal gain

(1) A staff member of a municipality may not—
(a) use the position or privileges of a staff member, or confidential information obtained as a staff
member, for private gain or to improperly benefit another person; or

©Copyright 2022 Msunduzi Municipality. Page 9 of 23
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(b) take a decision on behalf of the municipality concerning a matter in which that staff member, or
that staff member's spouse, partner or business associate, has a direct or indirect personal or
private business interest.

(2) Except with the prior consent of the council of a municipality a staff member of the municipality may
not—
(a) be a party to a contract for—
(i) the provision of goods or services to the municipality; or
(i) the performance of any work for the municipality otherwise than as a staff member, (b)
obtain a financial interest in any business of the municipality; or

(c) be engaged in any business, trade or profession other than the work of the municipality.

5. Disclosure of benefits

(1) A staff member of a municipality who, or whose spouse, partner, business associate or close
family member, acquired or stands to acquire any direct benefit from a contract concluded with the
municipality, must disclose in writing full particulars of the benefit to the council.

(2) This item does not apply to a benefit which a staff member, or a spouse, partner, business
associate or close family member, has or acquires in common with all other residents of the municipality.

6. Unauthorised disclosure of information
(1) Astaff member of a municipality may not without permission disclose any privileged
or confidential information obtained as a staff member of the municipality to an unauthorised person.

(2) For the purpose of this item “privileged or confidential information” includes any information—
(a) determined by the municipal council or any structure or functionary of the municipality to be
privileged or confidential;
(b) discussed in closed session by the council or a committee of the council; (c)
disclosure of which would violate a person’s right to privacy: or
(d) declared to be privileged, confidential or secret in terms of any law.

(3) This item does not derogate from a person’s right of access to information in terms of national
legislation.
7. Undue influence
A staff member of a municipality may not—
(@) unduly influence or attempt to influence the council of the municipality, or a structure or

functionary of the council, or a councillor, with a view to obtaining any appointment, promotion,

©Copyright 2022 Msunduzi Municipality. Page 10 of 23
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privilege, advantage or benefit, or for a family member, friend or associate:

(b) mislead or attempt to mislead the council, or a structure or functionary of the council, in its
consideration of any matter; or

(c) be involved in a business venture with a councillor without the prior written consent of the council

of the municipality.

8. Rewards, gifts and favours

(1) A staff member of a municipality may not request, solicit or accept any reward, gift or favour for— (a)
persuading the council of the municipality, or any structure or functionary of the council, with regard
to the exercise of any power or the berformance of any duty;
(b) making a representation to the council, or any structure or functionary of the council; (c)
disclosing any privileged or confidential information: or
(d) doing or not doing anything within that staff member’s powers or duties.

(2) A staff member must without delay report to a superior official or to the speaker of the council any offer
which, if accepted by the staff member, would constitute a breach of subitem (1).

9. Council property
A staff member of a municipality may not use, take, acquire, or benefit from any property or asset
owned, controlled or managed by the municipality to which that staff member has no right.

10. Payment of arrears

A staff member of a municipality may not be in arrears to the municipality for rates and service
charges for a period longer than 3 months, and a municipality may deduct any outstanding amounts from a
staff member's salary after this period.

11. Participation in elections
A staff member of a municipality may not participate in an election of the council of the municipality,

other than in an official capacity or pursuant to any constitutional right.

12. Sexual harassment

A staff member of a municipality may not embark on any action amounting to sexual harassment.

13. Reporting duty of staff members
Whenever a staff member of a municipality has reasonable grounds for believing that there has been a
breach of this Code, the staff member must without delay report the matter to a superior officer or to the

speaker of the council.

©Copyright 2022 Msunduzi Municipality. Page 11 of 23
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14. Breaches of Code
Breaches of this Code must be dealt with in terms of the disciplinary procedures of the municipality
envisaged in section 67(1)(h) of this Act.

14A. Disciplinary steps
(1) A breach of this Code is a ground for dismissal or other disciplinary steps against a staff member who
has been found guilty of such a breach.

(2) Such other disciplinary steps may include—
(a) suspension without pay for no longer than three months; (b) demotion;
(c) transfer to another post:;
(d) reduction in salary, allowances or other benefits; or
(e) an appropriate fine.

©Copyright 2022 Msunduzi Municipality. Page 12 of 23
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MSUNDUZI MUNICIPALITY

FINANCIAL DISCLOSURE FORM

ANNEXURE B

Signatures: Employ8&d; -

©Copyright 2022 Msunduzi Municipality.
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FINANCIAL DISCLOSURE
FORM

I, the undersigned (surname and initials) N% z:a\:o M (\) of

X N e s L"'\(C{V\a&&‘ e (Postal address) and

% 4 <y P CL@%C'-QJ\ %\v‘:lrv\eds&i.%,(Residential address)
employedas _ C_ ¥ < at the W\.%—/\M&QM@&

Municipality hereby certify that the following information is complete and correct to the best of

my knowledge:

1. Shares and other financial interests (Not bank accounts with financial institutions)

See information sheet: Note (1)

Number of shares / extent of financial interest | Nature Nominal value | Name of Company or entity

I [~

2. Directorships and Partnerships

See information sheet: Note (2)

Name of Corporate entity, partnership or firm Type of business | Amount of Remuneration or Income

?mk_.c\:) P{?@%ﬁea&n@% RZ‘?L'?T’;‘-I‘suM NQ/\& >

3. Remunerated work outside the Municipality (As sanctioned by Council)

See information sheet: Note (3)

Name of Employer Type of work Amount of Remuneration or Income

OV N

©Copyright 2022 Msunduzi Municipality. Page 14 of 23
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Council sanction confirmed:

Signature of Mayor:

Date:

4. Consultancies and retainerships

See information sheet: Note (4)

Name of client Nature Type of business activity | Value of benefits received

N £

5. Sponsorships

See information sheet: Note {5)

Source of sponsorship Description of sponsorship Value of sponsorship

N‘.Iﬁ

6. Gifts and hospitality from a source other than a family member

See information sheet: Note (6)

Description Value Source

7. Land and property

See information sheet: Note (7)

Description Extent Area Value

Q;MOV\%T‘(OE&?_L‘(QT___\M: Q\\ e
%qcl(\?uw Cueer. Q\‘-ir‘( R2\O cco

©Copyright 2022 Msunduzi Municipality. Page 15 of 23
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SIGNATURE OF EMPLOYEE:

-—w
DATE: D-)«‘O"‘\\

zoc\

PLACE: M 2 A e Nex Ty

OATH/AFFIRMATION

1. I certify that before administering the oath/affirmation | asked the deponent the following
questions and wrote down her/his answers in his/her presence:
(i) Do you know and understand the contents of the declaration?
Answer

(i) Do you have any objection to taking the prescribed oath or affirmation?

Answer

(i) Do you consider the prescribed oath or affirmation to be binding on your conscience?
Answer
2. | certify that the deponent has acknowledged that she/he-knows and understands the contents of
this declaration. The deponent utters the following words: “| swear that the contents of this
declaration are true, so help me God.” / “l truly affirm that the contents of the declaration are

t T2 S Ighvattife/mark 6f the deponent is affixed to the declaration in my presence.

AP o~

Commissioner of Oath /Justice of the Peace
Full first names and surame: _Zo~#2  Luzcarmars (Block letters)

Designation (rank): _Ex Officio Republic of South Africa
Street address of institution: £28 L veec”  Srese7

Date: o2 Jelr 2o2z/

Place: i £R ALy 2 BRE

CONTENTS NOTED: MAYOR
DATE:

©Copyright 2022 Msunduzi Municipality. Page 16 of 23
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INFORMATION SHEET FOR THE GENERIC FINANCIAL DISCLOSURE
FORM

The following notes is a guide to assist with completing the Financial
Disclosure form (Annexure A):
NOTE 1: Shares and other financial interests

Designated employees are required to disclose the following details with regard to shares

and other financial interests held in any private or public company or any other corporate

entity recognised by law:

e  The number, nature and nominal value of shares of any type;

. The nature and value of any other financial interests held in any private or public
company or any other corporate entity; and

. The name of that entity.

NOTE 2: Directorships and partnerships

Designated employees are required to disclose the following details with regard to
directorships and partnerships:

. The name and type of business activity of the corporate entity or partnership/s; and
. The amount of any remuneration received for such directorship or partnership/s.

Directorship includes any occupied position of director or alternative director, or by
whatever name the position is designated.

Partnership is a legal relationship arising out of a contract between two or more
persons with the object of making and sharing profits.

NOTE 3: Remunerated work outside the Municipality (As sanctioned by Council)
Designated employees are required to disclose the following details with regard to
remunerated work outside the public service:

. The type of work;

. The name and type of business activity of the employer; and

. The amount of the remuneration received for such work.

Remuneration means the receipt of benefits in cash or kind, and work means
rendering a service for which the person receives remuneration.

NOTE 4: Consultancies and retainerships

Designated employees are required to disclose the following details with regard to
consultancies and retainerships:

©®Copyright 2022 Msunduzi Municipality. Page 17 of 23
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. The nature of the consultancy or retainership of any kind;
. The name and type of business activity, of the client concerned; and
< The value of any benefits received for such consultancy or retainerships.

NOTE 5: Sponsorships

Designated employees are required to disclose the following details with regard to

sponsorships:

. The source of the sponsorship;

. The description of the sponsorship; and

. The value of the sponsorship.

NOTE 6: Gifts and hospitality from a source other than a family member

Designated employees are required to disclose the following details with regard to

glﬂs and hospitality:
A description and the value and source of a gift with a value in excess of
R350.00;

= A description and the value of gifts from a single source which cumulatively
exceed the value of R350.00 in the relevant 12-month period; and

. Hospitality intended as a gift in kind.

Designated employees must disclose any material advantages that they received from

any source e.g. any discount prices or rates that are not available to the general

public. All personal gifts within the family and hospitality of a traditional or cultural nature

need not be disclosed.

NOTE 7: Land and Property

Designated employees are required to disclose the following details with regard to
their ownership and other interests in land and property (residential or otherwise both
inside and outside the Republic):

= Adescription of the land or property;

. The extent of the land or property;

. The area in which it is situated; and

. The value of the interest.

©Copyright 2022 Msunduzi Municipality. Page 18 of 23



-kof C"g

INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2021/2022 FINANCIAL YEAR % "
i

SMH

~~

ANNEXURE C

PERSONAL DEVELOPMENT PLAN

ENTERED INTO BY AND BETWEEN:

MSUNDUZI MUNICIPALITY

Herein represented by:

Mr. Madoda Khathide (Full Name)

In his/her capacity as: City Manager (Supervisor)

AND

Mrs. Nelisiwe Ngcobo (Full Name)

As the CHIEF FINANCIAL OFFICER (Jobholder)

PERIOD OF DEVELOPMENT: 1 July 2021 to 30 June 2022

Following completion of this form, it must be forwarded to the Section:
Human Resource Development.

Signatures: Employee: .

Date: G’lb’]!zl Supervisor: ........coeeveeiiininieinn. Date: .....ccccviiiieincensincniense

©Copyright 2022 Msunduzi Municipality. Page 19 of 23




INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2021/2022 FINANCIAL YEAR

'MUNICIPALITY: | MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

JOB TITLE: CHIEF FINANCIAL OFFICER

SUPERVISOR | CITY MANAGER

UNIT BUDGET AND TREASURY )
COMPONENT: BUDGET AND TREASURY

PURPOSE: To enable the Supervisor and the employee to identify skills development requi‘rements
and as a result agree on the steps taken to address those developmental gaps

1. What are the competencies required for this job (refer to competency profile
of job description)?

N A

2. What competencies from the above list, does the job holder already possess?
Y. Con
-/
TNWENAA

3. What then are the competency gaps? (If the job holder possesses all the
necessary competencies, complete No's 5 and 6.)

4. Actions/Training interventions to address the gaps/needs

WK

©Copyright 2022 Msunduzi Municipality. Page 20 of 23
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5. Indicate the competencies required for future career progression/development
FERN

AN R N L e Y

%caéua—)\ Nz o N T Dt(E.cﬁécx

Ceh P eracdak

6. Actions/Training interventions to address future progression

%;v\%,v\\ S T Q&\‘?P\\Ec{t‘ﬂé}—«%

7. Comments/Remarks o,f the Incumbent

%’M‘M@\(‘Oo’kmd % a‘&e@\g& \—o \wxbgwe_

= L V\QMCAQ\ %ea\*k(/\

‘8. Comments/Remarks of the supervisor

IMPACT ASSESSMENT

Impact of Development on work (After 3 — 6 Months)

Employee

Supervisor/Manager

©Copyright 2022 Msunduzi Municipality.
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AGREED UPON:

Signature:

Supervisor:
Date:

Signature: ,))
Incumbent:
Date:

Date of next review:

©Copyright 2022 Msunduzi Municipality. Page 22 of 23
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MSUNDUZI MUNICIPALITY

PERFORMANCE WORKPLAN
PIETERMARITZBURG
MSUNDUZI
EMPLOYEE NUMBER: 1207170
SURNAME & INITIALS: NGCOBO, N
DESIGNATION: CHIEF FINANCIAL OFFICER
COMPONENT: BUDGET AND TREASURY
UNIT: BUDGET AND TREASURY
MANAGEMENT LEVEL.: LEVEL 2
OCCUPATIONAL CLASSIFICATION: SENIOR MANAGEMENT (SECTION 56)
LOCATION: PROFESSOR NYEMBEZI BUILDING

This performance workplan has been agreed between the parties hereunder and shall be
revised and assessed during the 1st Quarter (Orally), 2nd Quarter (Written), 3rd Quarter
(Orally) and Annual Quarter (Written)

Signatures (WE AGREE WITH THE CONTENTS OF THIS PERFORMANCE WORKPLAN)

EMPLOYEE: NWel e e Wee oo
DATE: O’C»\O’I \ZQ‘Z, \ W
SUPERVISOR:

DATE:

........ Date: .eeeeeeeneannne SUPETVISOI: 1oeeeeireenereecemnnnenens Date: veveeeeeereumeieeaeneeeeenaen
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MSUNDUZI MUNICIPALITY

_z>.sm MRS NELILTWE NGLOBG

WORKPLAN 1: WUNICITAL THAMAFCRMATIEN & ONALMTATIONAL DEVELNWERT

TDESIGNATION: CHIEF FINANCIAL OFFICER
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MLUMIETFAL Management on Friflessand  repoms on Fruitless |Fruitisss and \astaful |reports on Fruitiess |on Friiless ani reports on Fruitizyz and |FrilZess sivd Wastelul |Fruitiuss snsf Wastefud Fruitless aysd Winstelul Fruitless anid Wistufal |
TRANSFORMAT) wasteful and Wastefull Expenditure for 21,712 |and\ dul ful Exped ful Expendi Expisndituis few 21/32 FY | Ewpesaiturs far 21/ FY [Expeiditurs Ies 28/22 FY  |Expenditure for 21/27
ON & di Expendi FY prepared submitied di for 1/X2 FY prepared |for 21/22 FY prepared |prepared subniitted to prepared subimibtsdto  |prepared m | to FY prepared sub d
‘ORGANIZATION prepared submitted |to SMC submitted to SMCby  [submitted to SMC SMC by the 10th of SMC by the 10th of SMC by the 10th of March |to SMC by the 10th of
AL to SMC by the 30th the 30%h of June 2022 September 2021 December 2021 2022 June 2022
DEVELOPMENT of June 2021 i i
D D2 EXP 02 NKPAL- pendl hly reports | reports on (12 x Monthly reports (12 x Monthly 12 x reports  |Number of hl 3x M hly reports on .a x Monthly reports on 9 x Monthly reports on 12 x Monthly reports on
MUNICIPAL on liers nat I notpaid  |on suppliers not paid  |reports on suppliers |on suppliers not paid _..nvo_.nu on suppliers not |suppliers not paid within | suppliers not paid within |suppliers not paid within | suppliers not pald
_ TRANSFORMATI pald within 30 within 30 days for |within 30 days for not paid within 30 |within 30 days for paid within 30 days for |30 days for 21/22 FY 30 days for 21/22 FY 30 days for 21/22 FY within 30 days for
ONZ days 2020/21 21/22 FY prepared days 21/22 FY prepared 21/22 FY prepared prepared dto prepared d to prepared submitted to 21/22 FY preparad
ORGANIZATION submitted to SMC submitted to SMC by [submitted to SMC SMC by the 10th of SMC by the 10th of SMC by the 10th of March | submitted to SMC by
HE— AL | [ the 30th of June 2022 Semtamber 2021 December 2021 2022 _the 10th of june 2022 |
D |D2 EXP 03 NKPAL- Expenditure |Payment of 90 % of all craditors |90% of all creditors 90% of all creditors |90% of all creditors % of all creditors paid  [90% of all creditors must | 30% of all creditors must  [30% of all creditors must | 30% of all creditors
MUNICIPAL Management _na....n__ creditors |must be paid within 'must be paid within 30 |must be paid within 'must be paid within 30 |within 30 days from be paid within 30 days _—S pald within 30 days be paid within 30 days must be pald within 30
TRANSFORMATI within 30 days 30 days from date of days from date of 30 day days from date of date of receipt of from date of receipt of from date of recaipt of  |from date of receipt of days from date of
ON & from date of receipt of Invoice by | receipt of Invoice by receipt of invoice by  involce by di invoice by di Invoice by Expenditure involce by Expanditure racelpt of involce by
ORGANIZATION recelpt of invoice d| E di Expenditure unit from unit from unit from unit from Expenditure
AL by the credi unit unit from unit from suppi suppllers by the 10th of suppliers by the 10th of  |suppliers by the March Management unit from
DEVELOPMENT department from suppliers by | suppliers suppliers by the 30th of September 2021 December 2021 2022 suppliers by the 10th of
the 30th of June June 2022 June 2022
D |EXP 04 NKPA1- Expenditure Annual Review of |Procedures are Annual Review of |Annual Review of | Annual Review of te Annual Review of N/A N/A Annual Review of N/A
MUNICIPAL P d h d once n P d I P d I P d: I P d | Procedures Manuals
TRANSFORMATI Manual (Payment |year. {Payment of Creditors {Payment of Creditors |{Payment of Creditors & {Payment of Creditors &
ON& of Creditors & & Payroll Manual} & Payroll Manual) Payroll Manual} Payroll Manual) completed
ORGANIZATION Payroll Manual) completed and completed and completed and and submitted to SMC by
AL submitted to Council d to Councll d to Council for the 31st of March 2022
DEVELOPMENT for approval for approval by the approval
30th of June 2022
A A2 A & LMO1 NXPA1- Increase Policy review Asset Asset Asset Assat Date of appi by N/A N/A Asset Management Policy [N/A
MUNICIPAL institutional Policy reviewed and |Policy for the Policy for the Policy for the Council for the 2022/2022
TRANSFORMATI |capacity and submitted to SMC  (2022/2022 Financlal 2022/2022 Financial |2022/2022 Financial Financial Year reviewed
ON & promote for approval Councll |Year reviewed and Year reviewed Year reviewed and wnd submitted to SMC for
ORGANIZATION |transformation by the 315t of submitted to SMC for submitted to SMC for spproval by Council by the
AL March 2022, approval by Council approval by Council by 315t of March 2022
DEVELOPMENT the 31st of March 2022
A |A2 A & LMO2 NKPA1- Increase Review Useful |1 xreport prepared |1 xreport on the 1 x report on the 1 x report on the Date report on the N/A IN/A N/A 1 x report prapared and |
MUNICIPAL institutional Lives of Assets at |and submittedto  |review of all Councll review of all Council |review of all Council  |review of all Council submitted to SMC on
TRANSFORMAT1 |capacity and year end, SMConthe 100%  |assets useful lives for  [assets asseats useful lives for  |assets useful lives for the 100% raview of all
ON& promote review of all Council [the 21/22 FY prepared the 21/22 FY prepared |the 21/22 FY prepared Council assets' useful
ORGANIZATION |transformation assets' useful lives  |and submitted to SMC. and dtoSMC |and d to SMC. lives by the 30th of June
Al by the 30th of June by the 30th of June 2022.
DEVELOPMENT 2022, 2022,
A A2 A & LMO3 NKPA1- Increase Valuation of 1 x report prepared .u X progress report on |1 x progress report on  |Date progress report on [N/A N/A N/A 1 x progress report on
MUNICIPAL and sub dto |the of all the valuation of all the valuation of all the valuation of all
TRANSFORMAT) |capacity and Properties SMC on the 100% Council Investment Council Councll Council Investment
ON & promote wvaluation of sll Property Assets at year Property Assets at year Property Assets at year Proparty Assets
ORGANIZATION |transformation Council Investment | end for the 21/22 FY end for the 21/22FY  end for the 21/22 FY prepared snd
AL Property Assets at | prepared and prepared and prepared and submitted submitted to SMC by
DEVELOPMENT year end by the submitted to SMC submitted to SMChy  |to SMC the 30th June 2022
130th of June 2022. the 30th of June 2022

Signatures:

Date:

1/2022

Supervisor:
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# il A Bk SEPA L insrease AaErE |1 % repun prepargd Azmuaiimnd of the |2 W repact on Tha Hittw repirs subminsd |86 1Y LY L & figst on the
SIARICPAL innal ha sl and 4 to =4 thn cost - (cnul to rahabiitate |assessment of the cost musEnimiEn of the cost
TNASARDIMATI |capacity and costiafLand fill  |SMConthe LOFN | to rmhuhiitate the Land [the Land fill site to rehabilitate the Land to rehshiline ike Land
ON & promote siit al year end, |assessment ofthe  |fill site rapared and fill site prepared and fill ie prupared and
ORGANIZATION | transformation cost to rehabilitate |submirtail to SML for submitted to SMC for subimifizil s S8IC for
AL the Land fill site at  |the 21,32 FY the 21/22 FY by the the 30th of Sune
DEVELOPMENT year end by the 30th of June 2022,
R 30th of June 2022, ]
A Al A & LMD5 NKPA 1 - Increase Undertake asset |1 x report prepared |1 x progressreporton |1 x progress report |1 x progress report on | Date report submitted ] N/A N/A N/A 1 x progress report on
MUNICIPAL Institutional count and submittedto  |the physical verificatiss (on the physical the physical the physical verification
TRANSFORMAT! 'capacity and SMCon the 100% | of all Councll assets for |verification wirlfication of all of all Council assets for
ON & promote verification of all tha 21/22 FY prepared E=uniril assets for the the 21/22 FY prepared
ORGANIZATION |transformation Council assets and submitted to SMC §1/22 FY prepared and and submitted to SMC
AL physically verifled at |for onward iubmitted to SMC for for onward
DEVELOPMENT year end by the transmission to council anward transmissfon transmission to council
30th of June 2022, i council by the 30th by the 30th of June
af June 2022 ¥
_> L&) A & LMOS NKPA1L- Increase Assess |1 xreport prepared |1 x report prap. and | Hapurt prepared 1 x report prepared Date report submitted |N/A N/A ‘Hfa L xreport prepared and
MUNICIPAL Institutional Impalrment of and submittedto  |submitted to SMCon | und submitted to sl submitted to SMC mlumitted to SMC on
TRANSFORMATI |capacity and Assets at year SMConthe 100%  |the assessmentofall | 2%C on the i the assessment of ___.o essment of all
ON& promote and. assessment of all Councll assets assessed |misessment of ail all Council assats |Eomncil assats assessad
o IZATION £t Councll assets for Impairment at year |Council assets s for o impalrmant at year
AL assessed for end | impairment at year | and by the 30th of June
DEVELOPMENT impairment at year end by the 30th of June 3
end by the 30th of 2022
. R EOE
A2 A & LMO? NKPAL- Improve Assets and |Apply month end |4 x quarterly reports (12 x hly prog) 12x his 12 x monthly progress (Number of reports 3 X report prepared and 6 x raport prepared and |9 x report prepared and 12 x report prepared
MUNICIPAL Liabilitles controls and prepared and reports prepared and | progress reports reports prepared and submitted to SMC on submitted to SMC on submitted to SMC on ind submitted to SMC
TRANSFORMATI p d b d to SMC bmitted to SMC on submitted to SMC on deprech [ d by |depreci N p d by |depraci p d by | an depreciati
ON & on depreciation assets management for assets management for the 30th of September the 30th of December the 30th of March 2022 processed by the 30th
‘ORGANIZATION processed monthly |the 21/22 FyY the 21/22 FY by the 2021 2021 of June 2022
AL 30th of June 2022
| BEVILOPMENT i
A A2 A & LMOB NKPAL- Improve Assets and [Submit monthly (4 x Quartarly 12 x monthly progress |12 x monthly 12 x monthly progress (Number of monthly 3 x monthly pro, 6x hly prog: 9x hly prog: 12x hly prog
MUNICIPAL Liabilitles reports on reports on the reports on the Pprogress reports reports on the Pprogress reports on the |reports on the reports on the reports on the reports on the
TRANSFORMAT] of of of of of of i of i of j of
ON & i claims || clalms i claims for the insurance claims for insurance claims for the |submitted to SMCby the  [claims submitted to SMC | claims sub dto SMC by|i b d to
ORGANIZATION to SMC. submitted to the 21/22 FY submitted to the 21/22 FY submitted|21/22 FY submitted to |30t of September 2021 by the 30th December the 30th of March 2022 SMC by the 30th of June
AL Operational SMC to SMC by the 30th of [SMC 2021 2022
DEVELOPMENT Management June 2022
_ Committee by the
end of June2022 i |
A A2 A & LM09 NKPA 1 - lIncrease Annual Review of d Y N di I Y te duzl of N/A N/A Msunduzl Municipality N/A
_ MUNICIPAL Institutional Policles and fity I Policy for the i Y [l Policy for the |approval by Council nsurance Policy for the
TRANSFORMATI | capacity and P di ) Policy 21/22 FY reviewed and |Insurance Policy 21/22 FY reviewed and 21/22 FY raviewad and
ONE promote reviewad and submitted to SMC for submitted to SMC for submitted to SMC for
ORGANIZATION |transformation submitted to SMC  |approval by Council approval by Councll by spproval by Council by the
AL for approval by the 31st of March 2022 31st of March 2022
DEVELOPMENT Council by the 31st
of March 2022
- L |

Supervisor.....

sig :E
Dats: ; M M .|ql_.=<\~pm:~8~



| NAME: MRS NELIEIWE HaCo8

MSUNDUZI MUNICIPALITY

DESIGNATION: CHIEF FINANCIAL OFFICER

| WORKPLAN 1: MUNICIPAL TRASIFONMATIN & DAGASITATIONAL DEVELDPMENT
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MUNICIPAL Management on Fiulless ancl | raports on Fruitless |Frultiess and Wasteful |reports on Frultless |on Fruitless apid FEpEA an Fridiless and |Prulifens ssd Westelul Fradglem snd Waatefad Frultless s Wartadijl Fraitlgas and Wamahl
TRANSFORMAT! waste]ul and Wastefull Expenditure for 21/22 |and Wastefyl ful E | i ful ture  |Umpendiure for 21722 Fr | Expenitizure fur 20/ 2T FY |Enpenihue for TLEIFY | Exmunifitire fer 11702
ON & peni di FY prepared sut 1 |E dif for 21/22 FY prepared _F_. 21{2 FY prep: prepared submigtict to prepared sub to prepared subm ifiwal to FY prepared mitimimaid
ORGANIZATION prepared submitted |to SMC L d to SMC by dto SMC SMC by the 10th &l SMC by the 10th & SMC by the 10th iif March | to SMC by the 10th of
AL to SMC by the 30th the 30th of June 2022 September 2021 December 2021 2022 June 2022
| DEVELOPMENT of June 2021 _
D | D2 EXP 02 NKPA 1 - pend! raports [N hly reports on |12 x Monthly reports |12 x Monthly 12 x Monthly reports I .z..:_v-.. of Monthly 3 x Monthly reports on 6 x Monthly reportson |9 x Monthly reports on 12 x Monthly reports =
MUNICIPAL on not liers not paid  |on suppliers not paid  |reports on suppliers on suppliers not pald | reports on suppliers not |suppliers not paid within  |suppliers not paid within [suppllers not paid within  |suppliers not pald
ITRANSFORMATI pald within 30 within 30 days for  within 30 days for not pald within 30 within 30 days for paid within 30 days for |30 days for 21/22 FY 30 days for 21/22 FY 30 days for 21/22 FY within 30 days for
ON & days 2020/21 21/22 FY prepared days 21/22 FY prepared 21/22 FY prepared prepared submitted to preparsd sub dto  prepared dto 21/22 FY prepared
ORGANIZATION submitted to SMC submitted to SMCby  |submitted to SMC SMC by the 10th of SMC by the 10th of SMC by the 10th of March [submitted to SMC by
| AL the 30th of June 2022 & ber 2021 December 2021 2022 the 10th of June 2022
] D2 EXP 03 NKPAL- |Expenditure Payment of 90 % of all creditors |30% of all creditors 90% of all creditors |90% of sll creditors % of all creditors paid  90% of all creditors must  |90% of all creditors must | 90% of all creditors must  (90% of all creditors
MUNICIPAL councll credi must be paid within | must be paid within 30 |must be paid within |must be paid within 30 |within 30 days from be paid within 30 days be pald within 30 days be paid within 30 days must be paid within 30
TRANSFORMAT] within 30 days 30 days from date of |days from date of 30 day days from date of date of receipt of from date of recelpt of from date of receipt of from date of receipt of days from date of
ON & from date of receipt of invoice by |receipt of Invoice by receipt of invoice by |involce by Expenditure |Invoice by Expenditure Invoica by Expeanditure Invoice by Expenditure raceipt of invoice by
ORGANIZATION recelpt of invoice |E: dif E: di d unit from unit from Management unit from  |Management unit from Expenditure
AL by the credi unit unit from unit from supp suppliers by the 10th of suppliers by the 10th of  |suppliers by the March Management unit from
DEVELOPMENT department from suppllers by |suppliers suppliers by the 30th of p ber 2021 December 2021 2022 suppliers by the 10th af
the 30th of June _ June 2022 June 2022
D A2 EXP 04 NKPA 1 - Expenditure Annual Review of | Procedures are Annual Review of Annual Review of  |Annual Review of Date Annual Review of |N/A N/A Annusl Review of N/A
MUNICIPAL P di { d once & F P d s |Ps d P d 1 Procedures Manuals
TRANSFORMAT! Manual (Payment |year. (Payment of Creditors (Payment of Creditors |(Payment of Creditors & {Payment of Creditors &
ON & of Creditors & & Payroll Manual) & Payroll Manual) Payroll Manual) Payroll Manual) complated
ORGANIZATION Payroll Manual)} completed and completed and completed and and submitted to SMC by
AL submitted to Councll submitted to Council  [submitted to Council for the 31st of March 2022
DEVELOPMENT for approval for approval by the approval
..wonr of June 2022 1
A A2 A & LMO1 NKPA1- Increase Policy review Asset _>=-n Asset Asseat Date of approval by N/A N/A Asset Management Policy |N/A
MUNICIPAL institutional Policy reviewed and |Policy for the Policy for the Policy for the Councll for the 2022/2022
TRANSFORMAT! |capacity and submitted to SMC  2022/2022 Financial 2022/2022 Financlal (2022/2022 Financial Financlal Year reviewad
ON & promots for approval Council Year reviewed and Year reviewed Year reviewed and and submitted to SMC for
ORGANIZATION [transformation by the 31st of submitted to SMC for submitted to SMC for approval by Council by the
AL March 2022, approval by Councll approval by Council by 315t of March 2022
DEVELOPMENT the 31st of March 2022
s 4 + . |
A A2 A & LM02 NKPA 1 - Increase Review Useful 1 x report prepared |1 x report an the |1 x report on the 1x report on the Date report on the N/A N/A N/A 1 x report prepared e
MUNICIPAL institutional Lives of Assets at [and submittedto  |review of all Council review of all Councll |review of all Council  [review of all Council submitted to SMC on
TRANSFORMATI | capacity and year end. SMC on the 100%  |assets useful lives for | assets assets useful lives for  |assets useful lives for the 100% review of all
ON & promote review of all Council |the 21/22 FY prepared the 21/22 FY prapared |the 21/22 FY prepared Council assets' useful
ORGANIZATION |transformation assets' useful lives |and submitted to SMC . nd submitted to SMC |and submitted to SMC. lives by the 30th of jums |
AL by the 30th of June by the 30th of June 2022.
DEVELOPMENT 2022, 2022,
A | a2 |a&mo3 NKPA1- of 1 x report prepared |1 x progress report on 1 x progress report on (Date progress report on |N/A N/A N/A 1 x progress report on
_ MUNICIPAL [ I and submitted to  |the valuatlon of all the valuation of all the valuation of all the valuation of all
TRANSFORMATI ity and P SMC on the 100% Council Investment Council investment Councll investment Council Investment
ON & promote valuation of all Property Assets at year Property Assets at year 'Property Assats at year Proparty Assets
o] TION Council investment  end for the 21/22 FY end for the 21/22 FY and for the 21/22 FY prepared and
AL Property Assets at  prepared and prepared and prepared and submitted submitted to SMC by
DEVELOPMENT 'year and by the submitted to SMC submitted to SMCby [to SMC the 30th June 2022
= |30th of june 2022, | the 30th of June 2022 | |
Signatures: E Beter=rto, Supervisor:.
Date: | Municipality 2023/2022 Paga 10f 16




MSUNDUZI MUNICIPALITY

|NAME: MRS NELISIWE NGCOBO

._._umu_mz!_‘_ozn CHIEF FINANCIAL OFFICER
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| BALINICIPAL ir | rech wad qubhmittad to pessment. of the cost ot to rehahiiisnts | assessmantof ths cost spssamment f tha cost
| THANAFCIMMATI |camarity and costs of Land fill  |&AaC on Ehe 100X | to rehahifiwlw 5w Land |the Lundd 58 dlty to rwhuiiilizie Hw Land i Fahsbdlnee the Land
ON & promote site st yearend.  |mmsssrmant ol the | fill e prepared and fill shis pregaied and fill site prepared and
_ L ZATION cowt to rehalifivme | sshmistasd tn SPALC for submirred to SRAEC for submitted to SMC for
AL the Land fill site st the 2122 FY the 21/22 FY by the the 30th of June
| DEVELOPMENT year end by the 30th of June 2022.
| 30th of June 2022. | .
_> A2 A & LMO5 NKPA1- Increase Undertake asset |1 xreport prepared |1 x progress reporton (1 x progress report | 1x progress report on | Date report submitted |N/A N/A N/A 1 x progress report on
MUNICIPAL institutional count wnd submitted to  |the physical verification [on the physicsl the physical the physical verification
'TRANSFORMATI |capacity and SMC on the 100% of all Council assets for |verification verification of all of all Council assets for
ON & promote verification of all the 21/22 FY prepared Councll assets for the the 21/22 FY prepared
Of ATION Councll assets and submitted te SMC 21/22 FY prepared and and submitted to SMC
AL physically verified st ‘for onward submitted to SMC for for onwerd
DEVELOPMENT year end by the transmission to council onward transmission transmission to counci!
30th of June 2022, to councll by the 30th by the 30th of June
of lune 2022 2022
A A2 A & LMO6 NKPA1- Increase Assess 1 x report prepared |1 x report prepared and |Report prepared 1 x report prepared Date report submitted N/A N/A N/A 1 x report prepared and
MUNICIPAL institutional Impairment of and submitted to submitted to SMCon  |and submitted to and submitted to SMC submitted to SMC on
TRANSFORMAT! capacity and Assets at year SMCon the 100% the assessmentofall  |SMC on the on the assessment of the assessment of all
ON & promote end. assessment of all Council assets assessed |assessrment of all all Council assets Councll assets assassed
ORGANIZATION | transformation Council assets for impairment at year |Council assets assessed for for impairment at year
AL assessed for end impairment at yaar and by the 30th of June
DEVELOPMENT impairment at year end by the 30th of June 2022
end by the 30th of 2022
} | ) ! e anTR ) —
A A2 A & LMO7 NKPA1- Improve Assets and |Apply month end |4 x quarterly regsrti 12 x hly prog 12 x hi 12 x hiy prog Number of reports 3 x repart prepared and 6 x raport preparad and |9 x report prepared and 12 x report prepared _
MUNICIPAL Liabilitl trols and prepared and reports prepared and  |progress reports reports prepared and submitted to SMC on submitted to SMC on submittad to SMC on and submitted to SMC
TRANSFORMATI p d L d to SMC d to SMCon submitted to SMC on P dby |d {ation pi d by |depraci: p dby ond h
ON& on depreciatl assets for assets management for the 30th of September the 30th of December the 30th of March 2022 processed by the 30th
ORGANIZATION processed monthly |the 21/22 FY the 21/22 FY by the 2021 2021 of lune 2022
| AL 30th of June 2022
DEVELOPMENT |
A A2 A & LMOB NKPA1- improve Assets and |Submit monthly |4 x Quarterly 12x hly prog 12x hly 12x hly progi Number of hi Ix hly prog 6x hly progress 9 x monthly progress 12 x monthly progress
MUNICIPAL Llabilitles reports on reports on the reports on the progress reports _qnua;. on the progress reports on the  reports on the reports on the reports on the reports on the
TRANSFORMAT! of of of of of of i of of of
ON& insurance claims  |insurance clalms Insurance clalms for the Insurance claims for insurance claims for the | submitted to SMC by the  [claims submitted to SMC |claims dto SMC kry b dto
ORGANIZATION to SMC. submitted to the 21/22 FY submitted to the 21/22 FY d|21/22 FY submitted to | 30th of Sep! ber 2021 by the 30th December the 30th of March 2022 SMC by the 30th of June
AL Operational SMC to SMC by the 30thof |SMC 2021 2022
DEVELOPMENT Management _ June 2022
[Committee by the
end of June2022
A A2 _> & LMO9 NKPA1- Increase Annual Review of d duzi di d | Date duzi of N/A N/A Msunduzl Municipality N/A
MUNICIPAL institutional Policies and Municipality Insurance Policy for the Municipality Insurance Policy for the |approval by Councll Insurance Policy for the
TRANSFORMATI | capacity and Proced: [ Pollcy 21/22 FY reviewed and | Insurance Pollcy 21/22 FY reviewed and 21/22 FY reviewed and
ON & promote i d and b d to SMC for submittad to SMC for submitted to SMC for
ORGANIZATION |transformation d to SMC pp! I by Council approval by Council by approval by Council by the
AL for approval by the 315t of March 2022 31st of March 2022
DEVELOPMENT Council by the 315t
of March 2022
Signatures: Em - Supervisor:.
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|DESIGNATION: CHIEF FINANCIAL OFFICER
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' |z A K LMD R L - Fwwy Flant aiul |tiww Plantand (% Cowmall wehlcles § 2 Unhicles Parthases |§ 2 Urbicies % & Ml fumber o Wehicles LA LIy LTS A
MUNICIPAL Vebhilcles Vahicis aid pland to be and Delveres far féssiopality Vehicles
‘TRANSFORMATIL puirt d h it by 30 duzl ipali It d | Purcheses and
ON & June 1022, thisis  forthe 21/22FY Deliuniwd iy the 315t
ORGANIZATION will be dictated by of fay 3512
AL the purchase of a
DEVELOPMENT Landflll Compactor,
then only 1 item will
I be procured, '
A A2 AELMI1  |NKPAL- New Plant and New Plant and 5 x Councll vehicles |5 x Vehicles branded |5 x Vehicles |5 x Msunduzl Number of Vehicles N/A N/A N/A N/A
MUNICIPAL Vehicles Vehicles and plant ta be for Msunduzi branded. i hicl branded
TRANSFORMATI purchased branded by 30 June for the branded the 31st of
ON B 2022, 21/22 FY May 2022
ORGANIZATION
AL
DEVELOPMENT |
A A2 m &8 1LM12 NKPA1- Fleet Licencing Registrationof  |New S x new vehicles S x new vehicles S x new vehicles Number of new vehicles [N/A N/A N/A N/A
| MUNICIPAL new vehicles registered in tha registered reglstered in the
TRANSFORMATI municlpality’s municipality’s
ON & name/asset register name/asset reglster by
ORGANIZATION the 30th June 2022
AL
(DEVELOP R NT
a A2 A & LM13 NKPA1- Fleet Licencing Licencing of New 100% licancing of all 100% }i ing of all | 100% || ingofall %Il i 3X prog 6X ly prog) 9X hly progt 12 X Monthly progress |
MUNICIPAL Msunduzi Vehicle vehicles that are due ehicles vehicles that ave due reports on the licensing of | reports on the licensing of |reports on the licensing of [reports on the licensing
'TRANSFORMATI Fleet for licencing per Enatis for licencing per Enatis | d to SMC vehicl dto hicl d to SMC |of vehicles submitted to
ON & printout in the 21/22 FY printout in the 21/22 by the 30th of September | SMC by the 30th of by the 30th of March 2022 [SMC by the 30th june
ORGANIZATION FY by the 30th June 2021 December 2021 2022
al | IR ! —
D D1 A & LM14 NKPA 1 - VALUATION ROLL  |RESOLVING New Average of 30 days Average of 30 days |Average of 30 days Average number of days |3X Average of 30 days 6X Average of 30 days 9X Average of 30 days 12X Avarage of 30 days
MUNICIPAL MAINTANANCE DISPUTES IN taken to investigate taken to i ig: taken to i taken to investigate taken to investigate taken to Investigate taken to investigate
TRANSFORMATI RELATION TO THE valuation rolls queries | valuation rolls valuation rolls queries valuation rolls queries valuation rolls quaries valuation rolls querles valuation rolls queries
ON & ROLLIN LINE for the 21/22FY for the 21/22FY by the Registar suk d by the |Regi d by the | Register submitted by the i bmitted to
ORGANIZATION WITH SECTION 78 30th of June 2022 30th of Septembar 2021 30th of Decembar 2021 30th of March 2022 by the 30th of Juns
AL OF THE MPRA 2022
: DEVELOPMENT , 1
D o3 e &amis NKPA1- VALUATION ROLL  |RESOLVING New 1x I Y 1x Y |1x | Y Date published N/A N/A N/A N/A
MUNICIPAL MAINTANANCE DISPUTES IN roll prepared luation roll valuation roll prepared
TRANSFORMATI RELATION TO THE and published in and published in
ON & ROLL IN LINE accordance with 578 of accordance with s78 of
'ORGANIZATION ‘WITH SECTION 78 the MPRA for the 21/22 the MPRA for the
AL OF THE MPRA FY 21/22 FY by the 31st of |
DEVELOPMENT | | May 2022 =
[+] 238 A & LM17 NKPA1- RATES CLEARANCE |CONFIRM VALUES |New |95% rates clearance 95% rates clearance % rates clearance mm X 95% rates clearance 6X 95% rates clearance (9 x 95% rates clearance 12 X 95% rates
MUNICIPAL APPLICATIONS AND RATING p d |applicati p d processed [ d [ d p d
'TRANSFORMAT! CATEGORIES FOR within 3 days of receipt |processed within 3 days of receipt |within 3 days of recelpt |within 3 days of recaipt by |within 3 days of recelpt within 3 days of receipt by | processed within 3 days
ON & RATES in the 21/22 FY inthe 21/22 FY by the [In the 21/22 FY the 30th of September by the 30th of December [the 30th of March 2022 of receipt By the 30th |
ORGANIZATION CLEARANCES 30th of June 2022 2021 2021 June 2022
AL
1 DEVELOPMENT | 1
Signatures: Empla Supervisor:.

Date: ....

Mo pality 2021/2022
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DESIGNATION: CHIEF FINANCIAL OFFICER
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[ o1 (TR A - P g |mpemtwilen | Fnel Draft Byt fer 1071020 Sl Denfy Snifget e Pl Geal hostge Par | Senal Tt gt b Uk sbesiran | WA L Firn Draft Bnchpe fee ML
wHICIPAL priewin pliy of proesss plan | PV & Swio guter yean peamaeed | 300313 FY B fess i years [JITELTE FY B Swen moked | 2022/23 FY & T outer TRILSET FY B tws outar years
A RCAL B it 15 MAAC Ly The pragrwd B wian St to SMC |vvmit prageeeid years premarsd & submitted preparad & jubnistedto SMC
VIABILITY T i L to SMC by the Jiziof by the 31st of March 022
e - el S N -
-] o1 BETO2 NKPA 4 - /Budg i i of draft & final Uploading of MSCOA Budget Lisioading of mSCOA Uploading of mSCOA Date Uploading N/A N/A Uploading of MSCOA Budgst
MUNICIPAL process plan ul process plan | approved Budget data strings | data strings into the NT portal | lesiget data strings Budget data strings Into tha completed data strings {ORGB) into the
FINANCIAL Inte tha NT portal in the 21/22 for the 2022/23 FY campletad NT portal for the 2022/23 NT partal for the 2022/23 FY
VIABILTY FY FY completad by the 30th of complatad by the 30th of June
} _ |fune 2022 Jnnnn»
D Dl BATO3 NKPA 4 - /Budg y of the Summary of the approved Sazrmrmary of the y of the Dats N/A N/A IN/A Summary of the approved
MUNICIPAL process plan _|1 process plan  |budget and tariff of charges  |budget and tariff of charges  |spproved budgetand  [budget and taritf of charges budget and tariff of charges
FINANCIAL for the 2021/22 FY advertised |for the 2022/23 FY advartised [suiilf for the 2022/23 FY for the 2022/23 FY advertised
VIABILITY by the 30th of June 2021 advartised by the 30th of by tha 30th of June 2022
lune 2022
o D1 |B&TO4 NKPA 4 - Financial | Cumpliance 12 x 571 reports produced snd |12 x 571 reports produced and _ LI x S71 reports 12 x 571 reports produced | Number of reports |3 X S71 raports produced and |6 xS71 reports produced and 9 x 571 raports produced and 12 x 571 reports produced and
MUNICIPAL reporting submitted to SMC within 10 |submittad to SMC und submitted to SMC by submitted to SMC by tha 30th submitted to SMC by the 30th  submitted to SMC by the 30th isubmitted to SMC by tha 30th
FINANCIAL _ lworking days after the end of the 30th of June 2022 of Septamber 2021 of Decamber 2021 of March 2022 of June 2022
VIABILITY each month by the 30th of
ferres __June 2021
] o1 B&TOS NKPA 4 - Finanelal | Ens=pliance 4 x Quarterly reports on 4 x Quarterly reports on i x Quarterly report 4 x Quarterly raports an Numbar of reports |1 x Quarterly report on 2 x Quartarly raport on Section |3 x Quarterly report on 4 x Quartarly report on Section
MUNICIPAL reporting Section 52{d) produced and  |Section S2{d) produced and Section S2(d) produced snd Section 52(d} and | 52(d) p d and Section 52{d) producedand |52(d) produced and submitted
FINANCIAL submitted to SMCwithin 10 [submitted to SMC submittad to SMC by the submitted to SMCby the 31st | to SMC by the 315t of submitted to SMC by the 31st |t SMC by the 30th of June
VIABILITY working days after the end of 30th of April 2022 of September 2021 Dacambar 2021 of March 2022 2022
_ ‘anch Quarter by the 30th of
+ - Aari 2021 | -
D D1 BATO6 NKPA & - Financial Camplisnce Saction 72 {mid-year) budget |Section 72 (mid-year] budget (Sarsion 72 (mid-yesr)  Section 72 (mid-yanr) Date of submission  |N/A N/A N/A N/A
MUNICIPAL reporting report p d reportforthe  |basiget budget report
FINANCIAL and submitted to SMC by tha |21/22 FY prepared and =t for the 21/22 FY prepared
VIABILITY 25th of January 2021 submitted to Full Council and submitted to Full
Councll by the 25th of
s i INTE !
[} D1 8&TO? NKPA 4- Financial Campiance 12 x Monthly monitering of 12 x Monthly monitoringof |12 x Manthly 12 x Monthly monitoring of [Numbar of reports |3 x Monthly moniteringof |6 x Monthly monltoring of 9 x Monthly monitoring of 12 x Monthly monitoring of
MUNICIPAL raporting grants reports praparad and | grants reports prepared and _3!32_:- of grants grants reports prapared and grants reports prepared and  |grants reports prepared and | grants reports prepsred and | grants reports prepared and
_ FINANCIAL submittad to SMC by the 15th [submitted to SMC |rports submitted to SMC by the submittad to SMC by the 30th submitted to SMChy the 30th submitted to SMC by tha 30th jsubmitted to SMC by the 30th
VIABILITY July 2021 30th of June 2022 of September 2021 of Dacembar 2021 of March 2022 of June 2022
[ o1 B&TOS  NKPA4- Financial car=pliance 12 x Monthly S66 reports 12x Monthly 566 reports |12 x Manthly S66 report |12 x Monthly S66 reports _|Numbar of reports |3 x Monthly S66 reports & x Monthly $66 reports 79 x Monthly 566 reports 12 x Monthly 566 reports
MUNICIPAL reporting and to and to produced and submitted to and to |p and itted to p and itted to and Itted to
FINANCIAL 5SMC within 10 working days  |SMC SMC by the 30th of Juna SMC by the 30th of August SMC by the 30th of November |SMC by the 30th of February  (SMCby the 30th of May 2022
VIABILITY after the end of sach month 2022 2021 2021 2022
D D1 B&TO9 NKPA 4 - Strengthen Bt 100% of Budget & Tremsury 100% of Budget & Treasury 100% of Budget & Treasury |% of Budget & N/A z.\> 100% of Budget & Treasury NA
MUNICIPAL to policles and policies reviewed and policies (Budget Pollcy Treasury policies poticles Budget Pollcy,
FINANCIAL BFMA and to SMC with to SMCalong with ,Virement policy & Grant  |(Budgat Policy, Virement policy & Grant
VIABILITY | Fimasury d p policy reviewed and Viremant policy & policy reviewed and
mgulations by the 28th of Fabruary 2021  |procedures submitted to SMCalong. Grant policy)reviewed submitted to SMC along with
with standard operating and submitted ta SMC standard operating
procedures by the 28th of  |along with standard procedures by the 31st of
February 2022 oparating procedures March 2022
[+] D1 |B&T10 NKPA G- Financial Full Quartasrly reports uploaded 12 x monthly data strings | E1x monthly data 112 x monthly dats strings | Number of reports 3 xmonthly data strings 6 x monthly data strings 9 x monthly data strings. 12 x monthly data strings
MUNICIPAL reporting Impiemantation |into LG Data Base in plpe reports produced & uploaded |iEiings raports reports produced & reports da reports ) raports p d & raports d &
FINANCIAL #f mSCOA In delimited format directly from |for tha 21/22 FY onto the LG 1 uploaded for the 21/22 FY for the 21/22 FY onto the LG  for the 21/22 FY onta tha LG [for the 21/22FY ontotha LG |forthe 21/22 FY onto the LG
VIABILITY | of MSCOA  |SAP system in the 20/21 FY Data Base onto the LG Data Base by (Data Base by the 30th of Data Base by the 30th of Data Base by the 30th of Data Base by the 30th of June
18 regulsnze s : -n?- 30th of June 2022 | 2021 Decamber 2021 March 2022 2022
[ b1 REV 01 NKPA 4 - Adoption of Compliance Credit Control, Taritfs, 100% of all Revenua Revenus Ravenue Number of Policies  [N/A N/A N/A N/A
MUNICIPAL Revenue related Indigent, Rates and Debt Writs| Management policies (Cradit | psiiicies pol edit Contrel, reviewed
FINANCIAL policles off policies reviewed and Control, Tarlffs, Indigent, Tari#fs, Indigent, Rates and
VIABILITY approved submitted to SMC | Ratas and Dabt Write off) for Dadt Write off) for the
by the during MAY 2021 for | the 22/23 FY reviewed and 22/23 FY reviawed and
_ approval by Councll FOR submitted to SMCfor onward submittad to SMCfor
2021/22 transmission to Council for lonward transmission to
approval Council for approval by the
| 315t of May 2022
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MUNICIPAL management ajilyEs rgparts pidimitied to | mulyes rwymrts ey the T17T1 |wge anssyils raports anaiyuis Tewmra far duisiars raports matyn b gt fur S 21/22 | eyl rejrire for thel FLITS | apstyes copusets Tar ihe 17T wnalais pepees farthe 21/22
FINANCIAL SMC lij the MiEhof i 2022 |FY jrjnirnd K solsslibed to TR V¥ propared & FY prepassil & submitted to  |FY prepasssl & submSisito  |FY prepared & to |FYprapared & to
VIABILITY RAAI] menmrtad to SMC by tha SMC by it 30th of SMC by lim 31st of Ezcember |SMC by the 311t of March SMC by thae 30th of June 2022
S il June 2022 S T 2021 2021 2022
D D1 ..rm< 03 .z:..» 4- "|Revenue | i ..n.m* Monthly collaction rate [ ..nw* Manthly collection rate asx Monthly callection |85% Menthly collaction |% Monthly collection [85% Monthly collection rate  [85% Monthly coliection rats of |85% Monthly callection rata | 85% Monthly coliection ratu of
MUNICIPAL Managamant of current dabt by tha 30th of |of currant debt achlevad for  |rats rate of current dabt rate of current debt achieved for |current dabt achleved for tha  |of current dabt achisved for | current debt achievad for tha
FINANCIAL Juna 2021 the 21/22 FY achieved for the 21/22 FY the 21/22 FY by the 30thof  (21/22 FY by tha 31st of the 21/22 FY by the 31st of 21/22 FY by the 30th of lune
VIABILTY by the 30th of Juna 2022 September 2021. December 2021. March 2022 2022
) o1 REV 04 T Revenue Dett collection  |1% Monthly collection rate of _§ Monthiy collection rate of |1% Monthly collection |1% Manthly collaction rate |% Manthly collaction |1% Monthly collection rata of |1% Monthly collection rats of | 1% Monthly collection rata of |1% Manthly collection rate of
MUNICIPAL Managament current debt by the 30th of arraar debt achieved for the  [rate of arrear debt .of arrear debt achlaved for |rate arvenr debt achieved for the |arraar debt achieved for the  |arraar debt achleved for the | arrear debt achisved for the
FINANCIAL June 2021 21/22 FY the 21/22 FY by the 30th of 21/22 FY by the 30th of 21/22 FY by tha 31st of 21/22 FY by the 31st of March |21/22 FY by tha 30th of June
|VIABILITY | _ June 2022 s prnrrber 2021 _|December 2021 2022 2022
+] o1 REVOS NKPA 4 - Revanue Debt collection |12 x monthly disconnection |12 x monthly progress reports (12 x monthly prograss |12 x monthly prograss Number of Monthly 3 x monthly progress reparts (6 x monthly progress reports |8 x monthly progress reports 112 x monthly progress reports
MUNICIPAL Management and reconnaction reports on disconnection and reports reports on disconnection  (progress reports on disconnection and on disconnection and on disconnaction and on disconnection and
FINANCIAL submitted to SMC by the 30th |reconnaction rates for the and reconnaction rates for reconnaction rates for the reconnaction rates for the reconnaction rates for the raconnection rates for the
VIABILITY of June 2021 21/22 FY prepared & the 21/22 FY preparsd & 21/22 FY prapared & 21722 FY prepared & 21/22 FY prepared & 21/22FY prepared &
submitted to SMC submitted to SMC by the to SMC by the to SMCby the submitted to SMC by the 30th submitted to SMC by the 30th
30th of June 2022 of Septembar 2021 31stof December 2021 of June 2022 of June 2022
|
[ D 01 REV 06 NKPA 4 - Revenue Dabt collection | 75% of all slectricity and 75% of all electricity snd 75% of all slectricity and |75% of all electricity and % of all electricity and |75% of all slectricity and 75% of all slectricity and water 75% of all electricity and 75% of all electricity and water
MUNICIPAL Managemsnt water meters read ona ‘water meters read onw water meters resd 'water muturs rendon s water meters read 'water matars read ona metars read on a monthly water matars read on maters rand on a monthly
FINANCIAL monthly basis by the 30th of  |monthly basis for the 21/22 imonthly basis for the 21/22 monthly basls for the 21/22 | basis for the 21/22 FY by the  monthly basls for the 21/22 FY |basis for tha 21/22 FY by the
VIABILTY June 2022 FY FY by tha 30th of June 2022 FY by the 30th of Saptember |31st of Dacemnber 2021 by the 31st of March 2022 30th of June 2022
2021 |
o |01 REV 07 NKPA4- Revenua Debt collectlon 112 x monthly rantal stock 12 x monthly progress reports (12 x monthly prograss |12 x monthly prograss Number of reports lax monthly progress reports |6 x monthly progress reports |9 x monthly progress raports |12 x monthly progress reports
MUNICIPAL Management reports submitted to SMCby  |on Councll rental stock for the [reports on Councll reports on Council rantat on Council rental stock for  |on Councll rental stock for the on Councll rantal stack for the (on Councit rantal stock for the
FINANCIAL the 30th of Juna 2021 21/22 FY prepared & rental stock stock for the 21/22 FY the 21/22 FY prepared & 21/22FY prapared & 21/22 FY prapared & 21/22 FY prepared &
VIABILITY submitted to SMC prepared & submitted to submitted to SMC by the 30th|submitted ta SMC by the 31st |submitted to SMC by the 311t |submitted to SMC by the 30th
SMC by the 30th of June of Saptember 2021 of Decamber 2021 of March 2022 of June 2022
2022
_ ] o1 REV 07 NKPA 4 - Ravenus Customar queries |N/A - New Indleator 30% of all customar querfes  [80% of all customer B0% of all customer queries (% of all customer 80% of alf customer queries  |B0% of all customer quarlas  |80% of all customer querles  [80% of all customer queries
MUNICIPAL Managemant raceived relating to ravanue  |queries resolved ralating to iquarias recaivad ting to revenue |received relating to revenus  [received reiating 10 revenua  [racelved relating to revenue
FINANQIAL section resolved within 30 section resolved within 30 |relating to revenus  |section rasolved within 30 section resolved within 30 section resolved within 30 section resclvad within 30
_ VIABILITY days for the 21/22 FY days saction rasolved days days days days
_ within 30 days
|D pL REVO7 NKPA 2-BASIC  |Revenue Customar queries |6 000 indigant customers ”a 000 Indigent customars 6 000 indigent 6 000 Indigent customars  |Number of indigant |3 000 Indigent customers 4 000 indigent custorners 5 000 indigent customers 6 000 indigent customers.
SERVICE Managamaent registered 1o receive the fres  |registered to receive the free g to recelve the T to recuive the free |registered to receive the free  registered to receive the frae [ragistared to receive the fres
DELIVERY basle services basic services for 21/22 FY frae basic services basic services by 30th basle servicas by 31st basic services by 31st March | basic services by 30th June
| i Septembar 2021 December 2021 2022 |20%2
D D1 REV 07 NKPA 4 - Ravenue Rates clearance  New Project 25% of new applications for  [85% of naw B5% of new for |% of queries. 85% of new applications for  |85% of new applications for  85% of new applications for “|85% of new applications for
MUNICIPAL rates clesrance certificates  [for rates rates cartificutes within 30  [rates rates rates rates J
FINANCIAL raceivad without technlcal cartificates processed  |recelved without technical |days recelved without tachnical recalved without technicai recsived without technical received without tachnlcal
VIABILITY quarlas processad within 30 queries processed within 30 quarles processed within 30 |queries processed within 30 | queries processad within 30 quarles processed within 30
days days by the 30th of June days days days days
|for the 21/22 FY 2022
D D1 _ REV 07 NKPA 4 - Revanue Name changes New Projact |100% of all name changes 100% of all name 200% of all name changes (% s processed and 100% of all name changes 100% of all name changes ..uuo* of all name changes 100% of all nama changes
MUNICIPAL Management |requasts processed and changes requaests requests d and within 3 and q and requests processed and requests processed and
FINANCIAL finalised within 3 months for |processed and finalised (finalised within 3 months  |months. finalised within 3 months finalised within 3 months finalised within 3 months finalised within 3 menths
VIABILITY .Nu\nu FY. by the 30th of June 2022,
) 02 SCM 01 NKPA 4- Supply Chain SCM Policy SCM Policy 22/23 FY Supply chain Supply chain Supply chein management |Data of approval by [N/A N/A Supply chain management Supply chaln managemant
MUNICIPAL Menagemant Raview by SMCon 31/3/22 Policy Policy Polley 2022/2023 raviewed |Council Policy 2022/ Polley
FINANCIAL and submitted to SMCfor 2022/2028 raviewad and submitted to SMC for and submitted to SMC for and submitted to SMC for
VIABILITY approval by Councll approval by Council by the approval by Council by the spproval by Council by the
31st of March 2021 313t of March 2022 311t of March 2022
D D2 5CM 02 |NKPA & - 'Supply Chain plan. plan Plan for the Planfor |P Planforthe [Data of approval by |N/A N/A N/A |Procurament Plan for tha
MUNICIPAL Management submission to Business unit, there sre 2022/2023 financlal year the 2022/2023 financlal [2022/2023 financlal year Council 202/2023 financlal year
FINANCIAL delays in terms of response prapared and to year prep: and to preparad and submitted to
VIABILITY SMC for spproval by Council SMC for approval by SMC for approval by Council
Council by the 30th of June iy the BOth of June 2021
Signatures: Emplayes: Y e Batece=wims upervisor:
Date:
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| | | 2 g i o b d to BMC m=dhié [on B Imslrmestatinn o Sis | mEnrts on grocorement g on B reports n:.:l!...ﬂlﬂ..l.!-:.:-“na tha ufitis (on Hn af thi |on Ehe Impinrentatinn o His
| FINANCIAL Implemantation of the 20/13 | Jiri/103E approved Implamentation of the TR approved _Ncnw\nsn approvad 2021/2022 approved 2021/2022 approved
VIABILITY FY plan 2021/2022 approved i ™ plan P plan [ plan
pian by the 30th of June 2022 | and sisimiiTis to SMC procurement plan and submiiteil to SMC by the |and submitted to SMC by the  |and submitted to SMCby the |and submitted to SMC by the
produced and submitted to 30th of epianiimr 2021 313t of Dacember 2021 313t of March 2022 30th of June 2022
SMC by the 30th of June
. - -oMEL —
o D2 SCM 04 NKPAA- Supply Chain Monthly reports |12 x Tanders awarded,/ 12 x Monthly progress reports 12 x Monthly progress 12 x Monthly progress Numbar of Monthly 3 x Monthly progress reports |6 x Monthly progress reports |9 x Monthly progress reports |12 x Monthly progress reports
MUNICIPAL Management deviations and inventory on Tenders awarded, raports on Tendars reports on Tanders progress reports on Tanders awarded, on Yenders awarded, on Tenders awardad, lon Tenders awarded,
FINANCIAL managemant reports prepared deviations and Inventory awarded, deviations and and Y and Y and Y and Y
VIABILITY and submitted towards & management for the 21/22 FY inventory managemaent for management for the 21/22  management for the 21/22 FY |managament for the 21/22 FY [management for tha 21/22 FY
consolidated Financisl services prapared and submitted to thae 21/22 FY prepared and FY and to and dto prep and to prep: d to
_ monthly report to Oparational SMC submitted to SMC by the SMC by the 30th of SMC by the 313t of December |SMC by the 313t of March SMC by the 30th of June 2022
|Managemant Committee by 30th of June 2022 Septamber 2021 2021 2022
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MUNICIPAL Emmgzieant monthly reports srgsmrad and |[monthly progress seimiits for [management reports  |monthly prograss rajssrts raports y prograss samrti for (monthly pragrews memmrts for | mamvibiy pragrass repmits fnd sty progress fasmits for
FINANCIAL submltted to SMC ZLIZEFY  [the 21./22 FY srupmeuil and for the 21/22 FY mimpersil the 20/21 FY pepsrsiand  [the 20/21 FY jmapaies and the T3/T1 FY wwmssd and the HIT1FY prasesd and
VIABILITY submitted to SMC and submitted to BBC by submittad to SNIL liy the 30th |submitted to SHC iy the 315t | iilwnimas to SWAL iy the 315t ssbemiTiss to SMC bw the 30th
tha 30th of June =53 of Septembar 2021 of Dacember 2021 of Rlarch 2022 of Jizrm 2022
D D2 .wn_s 06 .zxv> a- Supply Chain Monitering of 4 x irregular axpenditure 4 x quartarly SCM progreis 4 x quarterly SCM 4 x quartarly SCM gragrami Numbaer of quarterly |1 x quarterly SCM prvgrass |2 x quarterly 3514 progress 3 x wemrtawly SCM progress A x wunrinrly SCM progress
MUNICIPAL Managemant irregular quarterly reports produced reports on Irregular progress reports reports on leym el SCM progress reports [reports on | e raports on e giter rmpinrEs on rregular rpitti on jrreguiar
FINANCIAL I and itted to SMC if thera ditura in the 21/22 FY Expandlture In the 1123 Fy Expenditure in W 21/22 FY  |Expenditurein s 21/22 FY | Fapsnditurs in the 21/22 FY in tha 21/22 FY
VIABILITY s any lrregular and to praparad and pztimitied to prep and to and to d to prapaje# and submitted to
[dentiflad by the 30th of June [SMC (a3 and when identifled) SMC by the 30th &f june SMC by the 30th of SMC by the 31st of Decamber SMC by the 31st of March SMC by the 3ath of June 2022
2022 2022 (ag and when September 2021 (as and 2021 (a3 and when identified) 2022 (as snd whaen identified) (as and when identified)
L 1 | Identifled) 'when [dentified) =8
o b2 SCM 07 NKPA 4 - Supply Chain Monitoring of Average of 30 days takento  (Average of 90 days tskento  |Average of 90 days Average of 50 days takan to |Average days taken  |Avecage of 30 days taken to  [Averags of 90 days takento | Averags of 30 days takento  Avarage of 90 days taken to
MUNICIPAL Managsment tender award award tenders as per the award tenders as per the taken to award tenders |award tenders us per the [award tanders as par the award tanders as par the award tanders as per the award tenders as per the
FINANCIAL PP p plan > pian approved procurament plan [~ plan PP P plan p plan P plan
VIABILITY _ for the 21/22 FY for tha 21/22 FY by tha 30th for the 21/22 FY by the 30th |for the 21/22 FY by the 31st of for the 21/22 FY by the 31st of for the 21/22 FY by the S1st of
| | of June 2022 of fayiimeshar BILL Uwswmilier 3078 |Manth 3332 __.5. e ]
o p3 |FG&PMQ1 |NKPA4- Financial |Cash Flow 12 x Monthly Cash flow 12 x Monthly Cash flow 12 x Monthly Cash flow |12 x Monthly Cash flow Numbar of reports |3 x Monthly Cash flow report |6 x Monthly Cash flow report |9 x Monthly Cash flow report |12 x Monthly Cash flow report
MUNICIPAL reporting Raports reports prepared and reports for the 21/22 FY raports raports for the 21/22 FY for the 21/22 FY prepared for the 21/22 FY prepared and for the 21/22 FY prapared and for the 21/22 FY prepared and
FINANCIAL submitted to SMC by the 15th |prepared and submitted to prapared and submitted to and submitted to SMC by the [submitted to SMCby the 31st  submitted to SMC by the 31st [submitted to SMC by the 30th
VIABILITY of July 2021 SMC SMC by the 30th Juna 2022 Sistof 2021 of 2021 of March 2022 of Juna 2022
D FG&PMO2 |NKPAZ4- Financial VAT Raturns 12 x Monthly VAT raturns for {12 x Monthly VAT raturns for |12 x Monthly VAT 12 x Monthly VAT retums  (Number of reports |3 x Monthly VAT returns for - |5 x Monthly VAT raturns for |9 x Monthly VAT returns for |12 x Monthly VAT returns for
_z_.._z_n.v>r reporting the 20/21 FY prapared and the 21/22 FY preparad and returmns reports reports for the 21/22 FY the 21/22 FY preparedand  |the 21/22 FY prepared and the 21/22 FY prepared and the 21/22 FY prepared and
FINANCIAL submitted to SARS submitted to SARS prepared and submitted to submitted to SMC by the 31st |submitted to SMC by the 315t submitted to SMC by the 315t [submitted to SMC by the 30th
VIABILITY SARS by the 30th of June of Septembaer 2021 of Decambar 2021 of March 2022 of Juna 2022
2022
] FG&PMO3 |NKPA&- Financial Loans register 12 x Monthly loans register 12 x Monthly loans register |12 x Monthly loans 12 x Monthly loans register |Number of reports 3 x Monthly loan ragister 6 x Monthly loan register 9 x Monthly loan register 12 x Monthiy loan register
MUNICIPAL raporting reports for the 20/21 FY reports for the 21/22 FY register reports raports for the 21/22 FY reports for the 21/22 FY reports for the 21/22 FY reports for the 21/22 FY reports for the 21/22 FY
FINANCIAL | and to and to prepared and submitted to prepared and submitted to | prepared and to and to |p and to
VIABILITY SMC SMC by the 30th of June 2022 SMC by the 30th of June SMC by the 315t of SMC by the 31st of December [SMC by the 31st of March SMC by the 30th of June 2022
) 2022 September 2021 _nouu 2022 l
D FGEZPMO4 |[NKPAL- Financial Raview of N/A 1 x reviewaed financial 1 x reviewad financial |1 x raviewad financis! Dats of Submission  |N/A N/A N/A 1 % raviewed financlal
MUNICIPAL reporting ations report prepared repor report delegations report prepared
FINANCIAL deleg: and submitted to SMC. and submitted to SMC by and submitted to SMC by 31st
|VIABILITY 315t of May 2022 | of June 2022
D FGE&PMO5 |NKPAA- Financlal Review of 3 x Reviewad policies {Cash |3 x Reviewasd policlas (Cash |3 x Financial 3 x Financinl Number of Financial |1 x Financial governance 2 x Financlal governance N/A
MUNICIPAL reporting policies (Cash Reseorves and Ressrves and  |policle policiss for the 22/23 FY governance policles  |policies for the 22/23 FY policies for the 22/23 FY (Cash
FINANCIAL funding, policy) funding, Borrowings poliey) (Cash managemnant, for the 22/23 FY (Cash |{Cash Raserves Reserves and
VIABILITY reserves and and to and to Reserves and funding, managemant, and funding, Borrowlings funding, Borrawings policy}
funding, Councll for approval by the Councll for spproval by the Borrowings policy} Reserves and funding, |policy) und wnd to
borrowings 31st of May 2021 31st of May 2022 and to policy] to SMCfor SMC for approval by Councll
policy) SMC for approval by and by Councll by the by the 313t of May 2022
Councll by the 31st of May |submitted to SMCfor |31st of May 2022
- e B e T T .
D FGRPMO6 |NKPAA- y ratios |12 x Monthly ratios reports for |12 x Monthly ratios reports |12 x Monthly ratios 12 x Monthly ratios reports |Number of rsports S x Monthly ratios reports for | x Monthly ratios reports for |9 x Monthly ratios reports for |12 x Monthly ratios reports for
MUNICIPAL reparting report the 20/21 FY prepared and for the 21/22 F¥ prepared and |reports for the 21/22 FY prepared the 21/22 FY prepared and  |the 21/22 FY prepared and the 21/22 FY prepared and the 21/22 FY prepared and
FINANCIAL submitted to SMC submitted to SMC and submitted to SMC by submitted to SMC by the 31st |submitted to SMChy the 315t submitted to SMCby the 315t |submitted to SMC by the 30th
VIABILITY the 30th of June 2022 of Septembar 2021 of Decembar 2021 of March 2022 of Juna 2022
-] FG&PMO7 |NKPA4- Financial AG action plan 6x Monthly AG audit action 6 x Monthly AG audit action |6 x Monthly AG audit 6x Monthly AG audit action |Number of Monthly  [N/A N/A 3 X Monthly AG audit action |6 X Monthly AG audit action
MUNICIPAL '] plan progress reports plan prograss reports action plan reports plan progress reports AG audit action plan plan progress reports for the  |plan progress reports prepared
FINANCIAL prep and to and to prap: and to reports 21/22 FY prepared and and submitted to SMC by the
_ _ VIABILITY SMC SMC SMC by the 30th of June prepared and submitted to SMC by the 31st |30th of June 2022
| | 2022 submitted to SMC of March 2022 ]
D FGRAPMO8 NKPAS- and 1 x AG audit action plan for 1 x AG audit action plan for 1 % AG audit action plan |1 x AG sudit action plan for |Date AG audit action |N/A N/A N/A 1 x AG audit action plan for the
MUNICIPAL reporting submission of an | 2019/20 FY prepared and the 21/22 FY prepared and for the 19/20 FY the 21/22 FY prepared and [plan submitted 19/20 FY prepared and
FINANCIAL AG actionplan  submitted to SMCwithin 60  |submitted to SMC within 60 submitted to SMC within 60 submitted to SMC within 60
VIABILITY days after receiving signed AG |days after recelving signed AG days after recalving signed days after receiving signed AG
reports T AG imimrts i Ay Ve 381 JRET
Signatures. rasesygsensces SUPEIVISON vininsiassians.
Date: 020/2021

<
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TRAMIE MRS Wi LEmat MG

__MSUNDUZI MUNICIPALITY

CHIEF FINANCIAL OFFICER

[ FERREFLAN 2: MWL FHIVARNCIL. VINBLITY —— [owkrater Pji 5w —
8 g =
w
- - : : 2 5 s :
m B I3 m m z & 5 s E QUARTER QUARTER 2 aueatre e pre e
- ] ] § = 5 33 E
3 | 5 3 £ m = £ 3
i It (P | WERAL - Earrmiee | Brmingrment & o |11 0 maniiiy MISES 112 mumihiy MEWA 13 x mumihiy R L3 mumitily AR uember of menthiy |1 s Punkly b §u bdurniidy WENAR Leginiatien B o bhaotiiy MERA Legrvtamion | Lo Radovr BAERDA
LINICTT A thauklp Lognlaii il Legisl i agiilative i g n ariA Leginmion | lagliian pipubiint mapurin  |compdiance shashlivi raparia  |Lsguiziise compiance
TRAMSFORMAT! = chisckiiil reports produced and |clinzkliit reports fisi tha 21/22 |chacklist report shecidist repsrts fur the complimrm checklist [siazidlet raports far the for the 21/22 FY prepared and |for tha Z1/I1 FY prepared and |rhiskilil reports for the 21/22
ONE | submitted to OMCin 19/20 FY |FY produced and submitted to 20E2 FY produsss and reports fur the 21/22 |21/22 FY prepared and submitted to SMC by tha 31st  [submitted to SMC by the 315t |FY prepared and submitted to
ORGANIZATIONA SMC for onwards siilaniied to S8 for FY prodisss and submitted to SMC by the 313t | of Decembar 2021 of March 2022 SMC by the 30th of June 2022
L DEVELOPMENT transmission to EXCO & Full d: to to SMC for |of Septembar 2021
Counell EXLT1 & Full CotinrE by the |onwards ssnsmission
R 0 bt ] 18 EAG5 B Ful Copral
[»] D3 RPI 09 NKPA 8- improved Audit | Farcentageofa  |74.87% of the s [100% of the 13 |100% of the 10K of the miFicipality's  |% of the 1100% of the municipality's 100% of the municipslity's 100% of the municipallty's 100% of the municipality’s
FINANCIAL Opinion munleipality's capltal budget actually spent  |capital budget actually spent |municipality's capital  |capitsl budget actually municipality’s capital |capital budget actually spent | capital budget actually spent  |capital budget sctually spent  |capital budget sctually spent
VIABILITY & sipital budget on capital projects identified  |on capital projects Identified |budget actuslly spant  |spant on capital projects budgst actually spent |on capital projects identified | on capital projects identified in |on capital prajects identified  |on capital projects identified in
MANAGEMENT aictualty spant on [In the (DP in 2017/2018 In the IDP (Percentage : Total |(For Budget & Treasury) |identified in the IDP by the |on capital projects  |In tha IDP by the 30th of the IDP by tha 30th of in the IDP by the 30th of the IDP by the 30th of June
[capital projects spending on capital projects 30th of June 2022 identifiad in the IDP | August 20221{ ' 2021 ( 3 |March 2022 [Percentage : 2022 {Percentage : Total
siitiedd in the divided by total capital (Percuntage : Total (Percentags : Total Total spending on capital Total spanding on capital "Total spending on capital spending on capital projects
ioP budget x 100) ding on capital praj on capital | projacts divided by total projacts divided by total projects divided by total divided by tota) capital budgat
| _u__._u-._.f_..oﬂ_ caprfal prirendivided | en i bisshist x g5 S e A esansl sy« S LB ]
D D3 RPI 0 NKPA 4 - Audit T ofa N/A 71% of the 100% of the municipality's |95-100% 95-100% of the 's | 95-100% of the 's [95-100% of the municipality's |95-100% of tha municipality’s
FINANCIAL Opinion smunicipality's municipality's capital | YTO capital budget actually YTD capital budget actually | YTO capital budget actually YTD capital budget actually  |YTD eapital budget actually
VIABILITY & ¥TTi capital budget actually spent | spent on capital projects spant on capital profects spent on capitsl projects spent on capits! projects spant on capital projects
MANAGEMENT g actually Identified in the IDP Identified in the IDP identified in the IDP identified in the IDP identified in the IDP
imartt on capital (Parcentage : Total (Percantage : Total spanding | {Percentage : Total spending  |(Percentage : Total spendiing  |{Percentaga : Total spanding
projects the 30th of June 2020  |spending on capital projects on capital projects divided by | on capital projects divided by |on capital projects divided by |on capital projects divided by
identified in the {Parcentage : Total divided by YTD capital YTD capital budgst x 100) YTD capitsl budget x 100) YTD capitsl budget x 100) YTD capital budget x 100)
IDP spanding on capital budget x 100}
projacts divided by total
capital budget x 100}
. B ptywt I W7 exery .
D) D1 RPI11 NKPA 4- Audit i viabllity N/A 8% schieved in 2019-20 |Financial viability interms [45% 45% Financial viabllity n 45% Flnancial viability In 45% Financlal viability In terms
FINANCIAL Oplnion in terms of debt of dabt coverage schisvad. |{as per MFMA Circular |terms of debt coverage terms of debt coverage of debt coverage achieved.
VIABILITY B coverage; |.e {Ratio: { Short Term 71} wchisved, {Ratio: ( Short Term | {Ratlo: { Short Term achievad. (Ratlo: { Short Term |{Ratio: { Short Term
MANAGEMENT Debt/Revenue. Borrowings+ Bank Borrowings+ Bank Overdraft | Borrowings+ Bank Overdraft + _ Bank + nga+ Bank Overdraft +
Ovardraft + Short Term + Short Tarrn Lease + Long | Short Term Lease + long term |Short Term Lease + Long term [Short Term Leass + Long term
Lansa +long term term borrowing + Long Term |borrowing + Long Term Lause) [borrowing + Long Term Lense} (borrowing + Long Term Lanss)
borrowing + Long Term Lease) / {Total Operating / {Total Operating Revenue - |/ (Total Operating Revenue - |/ (Total Operating Revenus -
Laasa} / (Total Oparating Revenue - [« (= &
Revanue - Operational Conditional Grants) x100) | Grants) x 100} Grants) x 100) Grants) x 100)
Conditional Grants) x 100) {
| L | Budget & Treasury) | |
o 03 RPI12 NKPA 4 - Audit viability N/A Ratlo was 0.87 months  |Financlal viabllity in terms  |1-3 months 3 X months Financial viability | 1.5 X months financlal viability |2 X months financial viabllity |3 X months financial wiability
FINANCIAL Opinlon n terms of cash in 2019-20 of cush coverage achleved. In terms of cash coverage In terms of cash coverage in terms of cash coverage in tarms of cash coverage
VIABILTY & coverage {Ratlo: Avallable cash plus achieved. {Ratio: Available | nchieved. {Ratio: Available achieved. (Ratio: Available achievad. {Ratio: Avallable
MANAGEMENT investments divided by cash plus investments divided | cash plus investmaents divided |cash plus Investmants divided |cash plus investmants divided
monthly fixed operating by monthly fixed operating | by monthly fixed operating by monthly fixed operating by monthly fixed opersting
axpenditure) { Budget & )by the 30th by tha 30th of axpenditure} by the 30th of  |expenditurs) by the 30th of
Tremssd| | EfEepeuryisr 2021 December 2021 Plmres 20022 Juna 2022
-] D3 RPI 13 NKPA 4~ Audit viability N/A 97% mchisved In 2019- |Financial viability in terms  |< 100% < 100% Financial viabllity In | < 100% Financlal viability In < 100% Financlal visbility In < 100% Financial viability in
FINANCIAL Opinion In terms of 20 of cutstanding service terms of cutstanding service |terms of outstanding service  |terms of outstanding service  |termas of outstanding service
VIABILITY & outstanding debtors to revenue debtors to revenue achisved. |debtors to revenus achleved. |debtors to revenus achieved. (debtors to revenue schisved,
MANAGEMENT service debtors to achieved. (Ratio: {Ratio: Outstanding service  |(Ratio: Outstanding service (Ratio: Outstanding service (Ratlo: Qutstanding service
revenua OQutstanding service debtors dabtors divided by annual dabtors divided by snnual debtors divided by annual debtors divided by annual
dividad by annuai ravenue revenue actually received for revenue actually received for | revenue actually received for [revenua sctually received for
actually recelved for services) sarvices sarvices) sarvices)
t
f
|
Signatures: Emplp Dat
Date: ...
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I — MSUNDUZI MUNICIPALITY
| HASAL, MRS NELISIW/E MoCom DESIGNATION: CHIEF FINANCIAL OFFICER
[WEHKFLAN 3: BASIL SHVILE DRLIVERT T TR
Y _ : : ; " .
A I 2| ; :
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= | g B 2 2 5
5 8 58 : £
| £ _
m L E] Ll ] NIRRT« A |mpreesd arrwns |Muniee o wong RO A0 haoddy | GDOS B Do | Mumstier ol b Ial A0 b b mnming beis | G152 hossafufdd ssrning lase |96 havsahalds saming (M0 hesseblil pamimg bess |
SENVICE BELIVERT _E Free Busic “r ik h hold: h hold: lessthan | sarning less than ihan R3500 par month ‘than R3%00 per month {ess than HIESGE per masth |than NESN per menih
|Benfizes | g e ing less ing less R3500 per month .mﬁmoa per month i based) provided |[application based) psovided ! based) (application based) provided
_.._._.-._ 3500 per | than R3500 per |than R3500 per lapplication based) with access to free baslc with sccess to free basic provided with access to with access to fres basic
ety by month month provided with access services by the 30th of sarvices by the 313t of free basic services by the  [services by the 30th of June
_ |infree basic services September 2021 December 2021 31st of March 2022 2022
lezaad) with based) with based) | the 30th of June
access to free | access tofree |provided with 020
lsic services  basicservices [mccess to free
' in 2018 219 !baslic services

Signatures:
Date:

——— TR il Supervisor:
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MSUNDUZI MUNICIPALITY
NAME: MRS NELISIWE NGCOBO | DESIGNATION: CHIEF FINANCIAL OFFICER
WORKPLAN 4: PERFORMANCE MANAGEMENT |WEIGHT {%): 10%
) w W W
2 2 g3 g 2y g | =
o g g 32 £ G is SE 2
] & = w g m - 3 2 R h QUARTER 1 UNIT OF MEASURE QUARTER 3 QUARTER 4
=l oA 3 ES g £ gz LK 2
8 & ER £ & =
A Al 1-BUILDINGA [NKPA1- Planning and IDP N/A Submission towards Date Submission INfA NfA k ¢ | Submissi d
CAPABLE & MUNICIPAL Submission Development of the towards Development _ Development of the Draft | Development of the
DEVELOPMENTA |TRANSFORMATION Municipal IDP 22/23 FY |of the Municipal 1DP Municipal IDP 22/23 FY as | Municipal IDP 22/23 FY
L MUNICIPALITY |& as per stipulated 22/23 FY as per per stipulated timeframes |as per stipulated
ORGANIZATIONAL timeframes by the IDP  stipulated timeframes by the IDP unit completed |timeframes by the IDP
DEVELOPMENT unit completed by the by the IDP unit by the 31st of March 2022 | unit completed by the
30th of June 2022 completed _ 30th of June 2022
|
A Al 1-BUILDINGA [NKPA1- Planning and SDBIP & OP N/A Submission towards the  Date Submission N/A N/A N/A Submission towards the
CAPABLE & MUNICIPAL Submission Development of the towards the Development of the
DEVELOPMENTA |TRANSFORMATION Municipal SDBIP 22/23 |Development of the Municipal SDBIP 22/23 FY
L MUNICIPALITY |& FY as per stipulated Municipal SDBIP 22/23 as per stipulated
ORGANIZATIONAL timeframes by the OC, P FY as per stipulated timeframes by the OC, P
DEVELOPMENT & KM unit completed by timeframes by the OC, & KM unit completed by
the 15th of June 2022 P & KM unit completed the 15th of June 2022
A Al 1-BUILDINGA |NKPA1- Planning and Budget N/A Submission towards Date Submission N/A N/A Submission towards Submission towards
CAPABLE & MUNICIPAL Submission Development of the towards Development Development of the Draft Development of the
DEVELOPMENTA |[TRANSFORMATION Municipal Budget 22/23 | of the Municipal Municipal Budget 22/23  Municipal Budget 22/23
L MUNICIPALITY |& FY as per stipulated Budget 22/23 FY as per FY as per stipulated FY as per stipulated
ORGANIZATIONAL timeframes by the stipulated timeframes timeframes by the Budget timeframes by the
DEVELOPMENT Budget & Treasury unit by the Budget & & Treasury unit Budget & Treasury unit
completed by the 30th  |Treasury unit completed by the 31st of completed by the 30th of
of June 2022 completed March 2022 June 2023
A Al 1-BUILDINGA |NKPA1- Planning and |Annua! Performance N/A Submission towards Date Submissi |Sut d N/A N/A N/A
CAPABLE & MUNICIPAL Submission Report 19 20 FY Develop of the ds Devel Develop of the
DEVELOPMENTA TRANSFORMATION Municipal Annual of the 1 pal A |
L MUNICIPALITY & Performance Report Annual Performance Performance Report
ORGANIZATIONAL 20/21 FY as per Report 20/21 FY as per  20/21 FY as per stipulated
DEVELOPMENT p d timef; Iputated timeframes | timeframes by the OC, P
by the OC, P & KM unit | by the OC, P & KM unit | & KM unit completed by
completed by the 31st of completed the 31st of July 2021
July 2021
|
A la1 1-BUILDINGA |NKPA1- Planning and Annual Report 1920 FY  [N/A Submissi; d | Submissi towards rz\> N/A Submission towards N/A
CAPABLE & MUNICIPAL 3 Develop of the Develop of the Development of the
DEVELOPMENTA | TRANSFORMATION 1A ! Report pal Annual Municipal Annual Report
L MUNICIPALITY (& 20/21 FY as per Report 20/21 FY as per 20/21 FY as per stipulated
ORGANIZATIONAL tipulated timeframes  |stipulated timeframes timeframes by the OC, P
DEVELOPMENT by the OC, P & KM unit |by the OC, P & KM unit & KM unit completed by
pleted by the 15th |completed the 15th of January 2022
of January 2022
Signatures: Emp! Supervisor:.......ueininaias,
Date: Municipa 022 Page 10 of 18




MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

[ DESIGNATION: CHIEF FINANCIAL OFFICER
WORKPLAN 4: PERFORMANCE MANAGEMENT [WEIGHT (%): 10% I
I
_> A2 1-BUIDINGA |NKPA1- Planning and Signed Performance Signed Submission of a signed  Date Sut ofa b of a signed N/A N/A N/A
CAPABLE & MUNICIPAL Agl Agr 20/21 FY Performance |performance agreement signed performance perfarmance agreement
DEVELOPMENTA | TRANSFORMATION Agreement for the 21/22 FY as per | agreement for the for the 21/22 FY as per
L MUNICIPALITY (& 19/20 in place |stipulated timeframes | 21/22 FY as per stipulated timeframes by
ORGANIZATIONAL by the OC, P & KM unit  stipulated timeframes the OC, P & KM unit
DEVELOPMENT completed by the 10th | by the OC, P & KM unit |completed by the 10th of
of August 2021 completed August 2021
A |A2 1-BUILDINGA |NKPA1- Planning and Signed Mid-year Revised |Signed Mid-  [Submission of a signed |Date Submissionofa |N/A N/A b of a signed N/A
CAPABLE & MUNICIPAL Agreements Performance Agreement |year Revised |mid-year revised signed mid-year revised mid-year revised
DEVELOPMENTA TRANSFORMATION 20/21 FY Performance |performance agreement |performance performance agreement
L MUNICIPALITY & Agreement for the 21/22 FY as per  |agreement for the for the 21/22 FY as per
ORGANIZATIONAL 19/20 FY stipulated timeframes  |21/22 FY as per stipulated timeframes by
[ DEVELOPMENT by the OC, P & KM unit |stipulated timeframes the OC, P & KM unit
pleted by the 28th | by the OC, P & KM unit completed by the 28th of
of February 2022 completed February 2022
_m E1 .u. -BUILDINGA |NKPAS-GOOD Monltoring and Monthly Sectional N/A .un x Monthly Sectional |Number of Monthly 3 x Monthly Sectional 6x hly Sectlonal 9x hly Sectional 12 x Monthly Sectlonal
CAPABLE & GOVERNANCE & Reporting Meetings (Branch, Staff & Meetings {Branch, Staff | Meeting: Meetings (Branch, Staff & (Meetings (Branch, Staff | Meetings (Branch, Staff & |Meetings {Branch, Staff &
DEVELOPMENTA |PUBLIC Manco) as per City & Manco) conducted by |(Branch, Staff & Manco) conducted by the |& Manco) conducted by |Manco} conducted by the | Manco) conducted by the
L MUNICIPALITY |PARTICIPATION Managers Minute dated the 30th of June 2022  |Manco) conducted 30th of September 2021  |the 31st of December | 31st of March 2022 30th of June 2022
24th of June 2020 2021
} ]
A Al |1-BUILDINGA |NKPA1- Monitoring and  |POE submission for N/A 12 x Monthly Sectional |Number of Monthly 3 x Monthly Sectional 6 x Monthly Sectional |9 x Monthly Sectional 12 x Manthly Sectional
CAPABLE & MUNICIPAL Reporting Monthly Sectional Meetings (Branch, Staff |Sectional Meetings Meetings {Branch, Staff & |Meetings (Branch, Staff |Meetings (Branch, Staff &  Meetings {Branch, Staff &
DEVELOPMENTA [TRANSFORMATION Meetings (Branch, Staff & & Manco) Portfolio's of | {Branch, Staff & Manco) Portfolia's of & Manco) Portfolio’s of |Manco) Portfollo's of Manco) Partfollo's of
L MUNICIPALITY |8& Manco) as per Clty Evid { & M. ) Portfolio's of  |Evid { & Evid {mil & Evid {mi & id: { &
ORGANIZATIONAL Managers Minute dated registers) submitted to | Evidence (minutes &  registers) submitted to reglsters) dto gl ) submitted to registers} submitted to
DEVELOPMENT 24th of June 2020 the Strategic Planning & |registers) submitted to the Strategic Planning & [the Strateglc Pl g & |the § gic Planning & |the Strategic Planning &
OC, P & KM units for the Strategic Planning OC, P & KM units for OC, P & KM units for OC, P & KM units for OC, P & KM units for
monitoring purposes by |& OC, P & KM units for |monitoring purpose by monitoring purposes by [monitoring purpose by monltoring purposes by
the 30th of June 2022 monitoring purposes  |the 30th of September the 31st of December the 31st of March 2022 the 30th of June 2022
2021 2021
F1 1-BULDINGA |NKPA 6- CROSS Monitoring and | SDBIP / Operational Plan |Monthly & 8 x SDBIP / Operational |Number of SDBIP/ 2 x SDBIP / Operational lax SDBIP / Operational |6 x SDBIP / Operational (8 x SDBIP / Operational
CAPABLE & CUTTING Reporting 20/21 FY Monthly Quarterly Plan 21/22 FY monthly |Operational Plan 21/22 |Plan 21/22 FY monthly Plan 21/22 FY monthly  Plan 21/22 FY monthly Plan 21/22 FY monthly
DEVELOPMENTA bmi reports prepared and FY monthly reports reports prepared and reports prepared and reports prepared and reports prepared and
L MUNICIPALITY submitted to the OC, P & [prepared and submitted to the OC, P & |submitted to the OC, P | submitted to the OC, P & |submitted to the OC, P &
KM unit as per submitted to the OC, P |KM unit as per stipulated |& KM unit as per KM unit as per stipulated |KM unit as per stipulated
|stipulated timeframes |8 KM unit as per timeframes for onwards  |stipulated timef: timeframes for onwards | timeframes for onwards
for onwards ipulated timef to Council  |for onwards transmission to Council | transmission to Councll
transmission to Council [for onwards Committees by the 30th |transmission to Council |Committees by the 31st of Committees by the 30th
_ Committees by the 30th |transmission to Council |of September 2021 Committees by the 31st |March 2022 of June 2022
_ of June 2022 Committees of December 2021
I—
Signatures: E oo Supervisor:
Date: Msunduzi Municipal 12022 Page 11 of 16
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MSUNDUZI MUNICIPALITY
NAME: MRS NELISIWE NGCOBO DESIGNATION: CHIEF FINANCIAL OFFICER ]
WORKPLAN 4; PERFORMANCE MANAGEMENT — [WEIGHT (%): 10% |
F F1 1-BUILDINGA |NKPA 6 - CROSS Monitaring and  |SDBIP / Operational Plan |Monthly & 4 x SDBIP / Operational |Number of SDBIP / 1x SDBIP / Operational |2 x SDBIP / Operational |3 x SDBIP / Operational |4 x SDBIP / Operational
CAPABLE & CUTTING Reporting 20/21 FY Quarterly Quarterly Plan 21/22 FY quarterly |Operational Plan 21/22 |Plan 21/22 FY quarterly  |Plan 21/22 FY quarterly |Plan 21/22 FY quarterly | Plan 21/22 FY quarterly
DEVELOPMENTA submissions reports prepared and FY quarterly reports reports prepared and reports prepared and reports prepared and reports prepared and
L MUNICIPALITY submitted to the OC, P & prepared and submitted to the OC, P & |submitted to the OC, P |submitted to the OC, P & |submitted to the OC, P &
KM unit as per submitted to the OC, P |[KM unit as per stipulated |& KM unit as per KM unit as per stipulated |KM unlt as per stipulated
stipulated timeframes & KM unit as per timeframes for onwards ipulated timef imefra for onwards |timeframes for onwards
for onwards stipulated timeframes |transmission to Council  (for onwards transmission to Council  |transmission to Council
transmission to Councll | for onwards Committees by the 30th |transmission to Council |Committees by the 31st of| Committees by the 30th
Committees by the 30th transmission to Council |of September 2021 Committees by the 31st |March 2022 of June 2022
of June 2022 Commiittees of December 2021
Q4 / Annual 20/21 FY Q3 21/22 FY report
report Q1 21/22 FY report Q2 21/22 FY report
|
-] B1 1-BUILDINGA |NKPA 2 -BASIC Monitoring and  |Back to Basics {B28) N/A 12 x Monthly B2B ber of hly hly B2B 6 x Monthly B2B 9 x Monthly B2B 12 x Monthly B2B
CAPABLE & SERVICE DELIVERY |Reporting _32_5__\ submissions - submissions prepared B2B submissi, bmissi prepared and |submissi prepared bmissi prepared and |submlssi prepared
DEVELOPMENTA Natlonal COGTA and submitted as per prepared and submitted as per and suk d as per bmitted as per and submitted as per
L MUNICIPALITY stipulated timefi to d as per stipulated timeframes to |stipulated timeframes to |stipulated timeframes to |stipulated timeframes to
the OC, P & KM unit for |stipulated timeframes the OC,P & KM unitfor [the OC, P & KM unitfor |the OC, P & KM unitfor [the OC, P & KM unit for
onwards transmission ta |to the OC, P & KM unit ds tr isslon to ds tr ission to ds tr isslon to (onwards transmission to
National COGTA by the |for onwards National COGTA by the  |National COGTA by the |Natlonal COGTA by the  |National COGTA by the
30th of June 2022 transmission to 30th of September 2021  |31st of December 2021  |31st of March 2022 30th of June 2022
| National COGTA _
_ _ .
I —4
B B1 1-BUILDINGA |NKPA 2 -BASIC Monitaring and Back to Basics (B2B) N/A 4 x Quarterly B28 Number of Quarterly |1 x Quarterly 2B 2 x Quarterly B2B 3 x Quarterly B28 4 x Quarterly B28
CAPABLE & SERVICE DELIVERY |Reporting quarterly submissions - submissions prepared  |82B sul bmissions prepared and [sub prepared b prepared and |submisslons prepared
DEVELOPMENTA KZN COGTA and submitted as per prepared and submitted as per and sub d as per bmitted as per and submitted as per
L MUNICIPALITY [ _«n_v-._unon timeframes to [submitted as per stipulated timeframes to |stipulated timeframes to lated timef; to pulated timeframes to
_ the OC, P & KM unit for |[stipulated timeframes |the OC, P & KM unit for  [the OC, P & KM unitfor [the OC, P & KM unit for |the OC, P & KM unit for
onwards transmission to |to the OC, P & KM unit |onwards transmisslon to |onwards tr isslon to ds tr ission to |(onwards transmission to
_ KZN COGTA by the 30th |for onwards KZN COGTA by the 30th of KZN COGTA by the 31st |KZN COGTA by the 31st of |KZN COGTA by the 30th
of June 2022 tr ission to KZN p ber 2021 of December 2021 March 2022 of June 2022
COGTA
| Q4 / Annual 20/21 FY Q1 21/22 FY report Q2 21/22 FY report Q3 21/22 FY report
report
_a D3 1-BUILDINGA |NKPA4- Moenitoring and Legisl Compliance Monthly |12 x Monthly progress  |Number of Monthly 3 x Monthly progress 6 x Monthly progress .m x Monthly progress .”_.N x Monthly progress
CAPABLE & MUNICIPAL Reporting Checklist (MFMA reports on the progress reports on the |reports on the Legislative |reports on the reports on the Leglslative reports on the Legislative
DEVELOPMENTA |FINANCIAL Schedule of deadlines) Legislative Compl Leglsl Compliance |C liance Checklist Legislative C. llance |Ci lfance Checklist Compliance Checklist
| L MUNICIPALITY |VIABILITY monthly reports Checklist (MFMA Checkllst (MFMA {MFMA Schedule of Checklist (MFMA {MFMA Schedule of (MFMA Schedule of
Schedule of deadlines) [Schedule of deadlines) |deadlines) submitted to |Schedule of deadlines} |deadlines) submitted to | deadlines) submitted to
submitted to the Budget [submitted to the the Budget & Treasury submitted to the Budget |the Budget & Treasury the Budget & Treasury
& Treasury Unit as per  |Budget & Treasury Unit |Unit as per stipulated & Treasury Unit as per  |Unit as per stipulated Unit as per stipulated
stipulated deadlines for 'as per stipulated deadlines for onwards stipulated deadlines for |deadlines for onwards deadlines for onwards
onwards transmission to deadlines for onwards |transmission to ds tr ission to to transmission to
SMC/OMC by the 30th  transmission to SMC/OMC by the 30th of |SMC/OMC by the 31st of SMC/OMC by the 31st of |SMC/OMC by the 30th of
of June 2022 SMC/OMC September 2021 December 2021 March 2022 June 2022
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

| DESIGNATION: CHIEF FINANCIAL OFFICER

WORKPLAN 4: PERFORMANCE MANAGEMENT

WEIGHT (%): 10%

A |A3 |1-BUILDINGA |NKPA1- Assessments |Performance Assessments |NIL Quarterly Performance |Number of Quarterly  Quarterly Performance .D:w:n=< Perfornance |Quarterly Performance  |Quarterly Performance
CAPABLE & MUNICIPAL Assessments conducted |Performance A d d |A conducted |A d d (A conducted
DEVELOPMENTA |TRANSFORMATION as per the approved Assessments conducted|as per the approved PMS _um per the approved as per the approved PMS |as per the approved PMS
L MUNICIPALITY & PMS Framework 21/22 |as per the approved Framework 21/22FY by |PMSFi rk 21/22  |Fr k21/22 FY by |Framework 21/22 FY by
ORGANIZATIONAL FY by the 30th of June  |PMS Framework 21/22 |the 30th of September FY by the 31st of the 31st of March 2022 |the 30th of June 2021
DEVELOPMENT 2022 FY 2021 December 2021
Q2 21/22 FY report Q3 21/22 FY report
Q4 / Annual 20/21 FY Q1 21/22 FY report
report |
_
A a1 1-BUILDINGA |NKPA1- |AG findings Response to AG querles |N/A 100% Submission of |% Submission of 100% Submission of 100% Submission of | 100% Submissionof | 100% Submisslon of
CAPABLE & MUNICIPAL Responses to the Respaonses to the Responses to the Auditor |Responses to the Responses to the Auditor |Responses to the Auditor
DEVELOPMENTA |(TRANSFORMATION Auditor General Querles |Auditor General General Queries within Auditor General Queries |General Queries within General Queries within
L MUNICIPALITY (& within specified Queries within specified timeframes as  |within specified specified timeframes as  |specified timeframes as
ORGANIZATIONAL timeframes as per the | specified timeframes as [per the AG Querles timeframes as per the |per the AG Querles per the AG Queries
DEVELOPMENT AG Queries Tracking tool per the AG Queries Tracking tool by the 30th |AG Queries Tracking tool | Tracking tool by the 31st |Tracking tool by the 30th
by the 30th of June 2022 | Tracking tool of September 2021 by the 31st of December |of March 2022 of June 2022
2021
A 1Al 1-BUILDINGA NKPA1- AG findings - POE | Response to AG querles  |N/A 100% Submission of % Submission of 100% Submission of |200% Submission of 100% Submission of 100% Submission of
CAPABLE & MUNICIPAL submissions Portfolios of Evidence In |Portfollios of Evidence | Portfollos of Evidence in  Portfolios of Evidence in |Portfolios of Evidence in  |Portfolios of Evidence in
DEVELOPMENTA |TRANSFORMATION Responses to the in Resp to the Resp to the Auditor Responses to the Responses to the Auditor |Responses to the Auditor
LMUNICIPALITY |& Auditor General Querles (Auditor General General Queries within  Auditor General Querles General Queries within  |General Querles within
ORGANIZATIONAL within specified Queries within specified timeframes as | within specified specified timeframes as  |specified timeframes as
DEVELOPMENT timeframes as per the  |specified timeframes as |per the AG Queries timeframes as per the  per the AG Queries per the AG Querles
AG Querles Tracking tool |per the AG Queries Tracking tool by the 30th |AG Queries Tracking tool Tracking tool by the 31st |Tracking tool by the 30th
by the 30th of June 2022 |Tracking tool of September 2021 by the 31st of December of March 2022 of June 2022
_ 2021
| | | |
A Al 1-BUILDINGA |NKPA1- AG findings - Response to AG queries |N/A 100% of Auditor General % of Auditor General  |100% of Auditor General |100% of Auditor General |100% of Auditor General |100% of Auditor General
CAPABLE & MUNICIPAL Queries resolved Queries resolved within Queries resolved within Queries resolved within | Queries resolved within |Querles resolved within | Queries resolved within
DEVELOPMENTA TRANSFORMATION specified timeframes as | specified timeframes as specified timeframes as  [specified timeframes as |specified timeframes as  |specified timeframes as
L MUNICIPALITY & per the AG Queries per the AG Querles per the AG Queries per the AG Queries per the AG Queries per the AG Querles
ORGANIZATIONAL Tracking tool by the 30th | Tracking tool Tracking tool by the 30th |Tracking tool by the 31st [Tracking tool by the 31st |Tracking tool by the 30th
DEVELOPMENT of June 2022 ( Budget & of September 2021 of December 2021 of March 2022 of June 2022
Treasury)
_ . _
A Al 1-BUILDINGA |NKPA1- | Audit [r to A querles N/A 100% Submission of % Submission of 100% Submission of .uooun Submission of 100% Submission of '100% Submission of
CAPABLE & MUNICIPAL findings Resp to I |Resp to Internal  |Responses to Internal Responses to Internal | Responses to Internal Responses to Internal
DEVELOPMENTA |TRANSFORMATION Audlit Queries within Audit Queries within Audit Queries within Audlt Queries within Audit Queries within Audit Queries within
L MUNICIPALITY (& specified timeframes as |specified timeframes as |specified timeframes as  |specified timeframes as |specified timeframes as | specified imeframes as
ORGANIZATIONAL per the Internal Audit  |per the Internal Audit |per the Internal Audit per the Internal Audit  |per the Internal Audit per the Internal Audit
DEVELOPMENT Tracking tool by the 30th |Tracking tool Tracking tool by the 30th |Tracking tool by the 31st (Tracking tool by the 31st |Tracking tool by the 30th
of June 2022(Budget & of September 2021 of December 2021 of March 2021 of June 2021
Treasury)
Signatures: Supervisor:
Date: .... w+e Msunduzi Municipality 022 Page 13 of 16




MSUNDUZI MUNICIPALITY
NAME: MRS NELISIWE NGCOBO DESIGNATION: CHIEF FINANCIAL OFFICER
WORKPLAN 4: PERFORMANCE MANAGEMENT |WEIGHT (%}): 10%
A (a1 1-BUILDINGA |NKPA1- Internal Audit [Respanse to 1A querles N/A 100% Submission of % Submission of [100% submission of 100% Submission of 100% Submission of |1100% Submission of
CAPABLE & MUNICIPAL findings - POE Portfolios of Evidence in |Portfolios of Evidence |Portfollas of Evidence in  Portfolios of Evidence in |Portfollos of Evidence in | Portfolios of Evidence In
DEVELOPMENTA TRANSFORMATION |submissions Resp to i | in Resp to p to Internal Responses to Internal Responses to Internal Responses to Internal
L MUNICIPALITY (& Audit Queries within Internal Audit Queries |Audit Queries within Audit Queries within Audit Querles within Audit Queries within
ORGANIZATIONAL specified timeframes as | within specified specified timeframes as  [specified timeframes as |specified timeframes as  [specified timeframes as
DEVELOPMENT per the Internal Audit | timeframes as per the |per the Internal Audit per the Internal Audit  |per the Internal Audit per the Internal Audit
Tracking too! by the 30th |Internal Audit Tracking |Tracking tool by the 30th |Tracking tool by the 31st Tracking tool by the 31st | Tracking tool by the 30th
of June 2022 tool of September 2021 of December 2021 of March 2021 of June 2021
A Al 1-BUILDINGA |NKPA1- Internal Audit Response to JA querles  |N/A [100% of Internal Audit |% of Internal Audit 100% of Internal Audit 100% of Internal Audit |100% of Internal Audit 100% of Internal Audit
CAPABLE & MUNICIPAL findings - Querles Querles resolved within |Queries resolved within [Queries resatved within | Queries resolved within |Queries resalved within | Queries resolved within
DEVELOPMENTA |TRANSFORMATION [resolved specified timeframes as [specified timeframes as |specified timeframes as specified timeframes as |specified timeframes as  |specified timeframes as
L MUNICIPALITY |& per the Internal Audit  |per the Internal Audit  |per the Internal Audit per the Internal Audit | per the Intemal Audit per the Internal Audit
ORGANIZATIONAL Tracking tool by the 30th Tracking tool Tracking tool by the 30th | Tracking tool by the 31st Tracking tool by the 31st |Tracking tool by the 30th
DEVELOPMENT of june 2022 of September 2021 of December 2021 of March 2022 of June 2022
D D2 |14 - FINANCIAL NKPA 4 - FINANCIAL |Sectional Budg: Exp ure of busl N/A 100% Expenditure of % Expenditure of |100% Expenditure of 100% Expenditure of 100% Expenditure of 100% Expenditure of
|SUSTAINABILITY |VIABILITY & units/sub units sectional business units/sub units |business units/sub business units/sub units | business units/sub units |business units/sub units |business units/sub units
FINANCIAL budget sectional budget (Budget | units sectional budget sectional budget (Budget (sectional budget sectional budget (Budget |sectional budget (Budget
| MANAGEMENT vs Actual) by the 30th of |(Budget vs Actual) vs Actual) by the 30th of |(Budget vs Actual) by vs Actual) by the 31stof |vs Actual) by the 30th of
June 2022 September 2021 the 31st of December  |March 2022 June 2022
2021
|
D D2 4 - FINANCIAL NKPA 4 - FINANCIAL | Grant Funding Expenditure of grant N/A 100% Expenditure of % Expenditure of grant |100% Expenditure of 100% Expenditure of 100% Expenditure of 100% Expenditure of
SUSTAINABILITY |VIABILITY & funding grant funding (Budget vs |funding (Budget vs grant funding (Budget vs |grant funding (Budget vs |grant funding (Budget vs grant funding {(Budget vs
FINANCIAL Actual) by the 30th of  |Actual) Actual) by the 30th of Actual) by the 31st of  |Actual) by the 31st of Actual) by the 30th of
MANAGEMENT June 2022 September 2021 December 2021 March 2022 June 2022
A2 |1-BUILDINGA |NKPA1- Organizational pl ion ofthe  |N/A 100% Impl, of [% Impl jonof |100% Implementation of |100% Implementation of |100% Implementation of |100% Implementation of
CAPABLE & MUNICIPAL Develop C Services the Customer Services  |the Customer Services |the Customer Services the Customer Services  |the Customer Services the Customer Services
DEVELOPMENTA | TRANSFORMATION Charter Charter as per the Charter as per the Charter as per the Charter as per the Charter as per the Charter as per the
L MUNICIPALITY & business units business units business units business units business units business units
ORGANIZATIONAL impl ion plan by pl lon plan pl ion plan by pl ion plan by |impl. ion plan by |[implementation plan by
_ _ DEVELOPMENT the 30th of june 2022 the 30th of September the 31st of December the 31st of March 2022 |the 30th of June 2022
! |2021 2021 _
A A3 1-BUILDINGA |NKPA1l- |Org: i |Impl lon of the N/A |100% Impl ion of % Impl of 100% Implementation of |100% Implementation of | 100% Implementation of |100% implementation of
CAPABLE & MUNICIPAL Development Batho Pele Principles the Batho Pele Principles the Batho Pele the Batho Pele Principles |the Batho Pele Principles|the Batho Pele Principles |the Batho Pele Principles
DEVELOPMENTA |TRANSFORMATION belief sets belief sets (We Belong, Principles belief sets  |bellef sets {We Belong,  |bellef sets (We Belong, bellef sets (We Belang,  |bellef sets (We Belong,
L MUNICIPALITY (& Wae care, We serve) as  |(We Belong, We care, |We care, We serve) as per We care, We serve) as  (We care, We serve) as per | We care, We serve) as
ORGANIZATIONAL per Batho Pele We serve) as per Batho |Batho Pele Monitoring per Batho Pele Batho Pele Monltoring per Batho Pele
DEVELOPMENT Monitaring tool by the  [Pele Monitoring tool  [tool by the 30th of Monitoring tool by the [tool by the 31st of March | Monitoring tool by the
30th of June 2022 September 2021 31st of December 2021 2022 30th of June 2022
|
D D1 7-CREATING A |NKPA 4 - FINANCIAL |Increasing Monitoring of Fraud & .z\> 100% monitoring of % monitoring of fraud  [100% monitoring of fraud |100% monitoring of 100% monitoring of fraud | 100% monitoring of fraud
LEARNING CITY |VIABILITY & ional Corruption fraud and corruption and corruption within |and corruption within suk+ fraud and corruption and corruption within suli{and corruption within
AND CITY OF _m_2>2n_>~ capacity within sub-units and sub-units and relevant |unlts and relevant action |within sub-units and units and relevant action |sub-units and relevant
LEARNING MANAGEMENT relevant action taken action taken against taken against offenders  |relevant action taken taken against offenders  |action taken against
|agal ffenders by the |offenders by the 30th of September |against offenders by the |by the 31st of March 2022 |offenders by the 30th of
| _wonr of June 2022 2021 31st of December 2021 June 2022
. _ _ _
Signatures:
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MSUNDUZI MUNICIPALITY
NAME: MRS NELISIWE NGCOBO DESIGNATION: CHIEF FINANCIAL OFFICER
WORKPLAN 4: PERFORMANCE MANAGEMENT |WEIGHT (%): 10% =
E E1 1-BUILDINGA |NKPAS - GOOD Increasing Risk Management N/A 100% Impl. ion of (% tmpl of [100% Implementation of |100% Implementation of 100% Implementation of 100% Implementation of
CAPABLE & GOVERNANCE & Institutional all actions contained in  (all actions contained in |all actions contained in  |all actions contained in |all actions inedin all actl ined in
DEVELOPMENTA (PUBLIC capacity the Approved Risk the Approved Risk the Approved Risk the Approved Risk the Approved Risk the Approved Risk
L MUNICIPALITY |PARTICIPATION Management Action N g Action Action Plans |\ Action Actlon Plans Management Action
Plans as per stipulated  |Plans as per stipulated |as per stipulated Plans as per stipulated | as per stipulated Plans as per stipulated
| timeframes by the 30th [timeframes timeframes by the 30th of |timeframes by the 31st |timeframes by the 31st of |timeframes by the 30th
of Jlune 2022 September 2021 of December 2021 March 2022 of June 2022
|
A Al 1-BUILDINGA [NKPA1- Increasing Interns Monthly 100% Monitoring and % Monitoring and 100% Monitoring and 100% Monltoring and 100% Monitoring and 100% Monitoring and
CAPABLE & MUNICIPAL Institutional Mentoring of Interns as  |Mentoring of Interns as |Mentoring of Interns as g of | as (M g of | as  (Mentoring of Interns as
DEVELOPMENTA |TRANSFORMATION | capacity per approved Internship |per approved per approved Internship |per approved Internship |per approved Internship |per approved Intemship
L MUNICIPALITY |& Policy by the 30th of Internship Policy Policy by the 30th of Policy by the 31st of Policy by the 31st of Policy by the 30th of June
ORGANIZATIONAL June 2022 September 2021 December 2021 March 2022 2022
DEVELOPMENT
D D1 1-BUILDINGA [NKPA4- ing and | ion of the hly 100% ) lon of .* impl of 100% % Impl: jon [100% % impl i 100% % Impl: { 100% Impl lon of
CAPABLE & MUNICIPAL Reporting Financial Recovery Plan the Financlal recovery the Flnancial recovery of the Financial recovery |of the Financial recovery |of the Financial recovery |the Financlal recovery
DEVELOPMENTA |FINANCIAL plan as per Council plan as per Council plan as per Council plan as per Council plan as per Council plan as per Council
L MUNICIPALITY |VIABILITY Approved Financial Approved Financlal Approved Financial Approved Financial Approved Financlal Approved financial
Recovery plan for the Recovery plan for the | Recovery plan for the Recovery plan forthe  |Recovery plan for the Recovery plan for the
respective units within  |respective units within  respective units within respective units within |respective units within respective units within
your control by the 30th |your control your control by the 30th |your control by the 31st |your control by the 31st  |your control by the 30th
of lune 2022 of September 2021 of December 2021 of March 2022 of June 2022
A A3 1-BUILDINGA |NKPA1- | gand |Workplace Skills plan Monthly 100% impl, of % | 100% Iimplementation of |100% Implementation of (100% implementation of |100% Implementation of |
CAPABLE & MUNICIPAL Reporting the 2021/2022 £Y the 2020/2021 FY the 2021/2022 FY the 2021/2022 FY the 2021/2022 FY the 2020/2021 FY
DEVELOPMENTA |TRANSFORMATION Workplace Skilis Plan Workplace Skills Plan | Waorkplace Skills Plan Workplace Skills Plan Workplace Skills Plan Workplace Skills Plan
L MUNICIPALITY |& (Business unit specific  |(Business unit specific |{Business unit specific {Business unit specific  |{Business unit specific {Busi unit specific
ORGANIZATIONAL Items) by the 30th of items) items) by the 30th of Items) by the 31st of items) by the 31st of items) by the 30th of
DEVELOPMENT _ June 2022 September 2021 December 2021 March 2022 June 2022
|
E E1 1-BUILDINGA |NKPAS-GOOD |Increasing Consequence Monthly 100% impl lon of (% | of |100% implementation of |100% implementation of 100% implementation of |100% implementation of
CAPABLE & GOVERNANCE & inst I ['4 - abuse of Consequence C q e [« e Consequence Consequence Consequence
DEVELOPMENTA (PUBLIC capacity council vehicles management for all staff g for all for all staff |management for all staff management for all staff |management for all staff
L MUNICIPALITY |PARTICIPATION breaching Councils staff breaching Counclls |breaching Councils breaching Councils breaching C (] breaching Counclls
Approved Fleet Approved Fleet Approved Fleet Approved Fleet Approved Fleet Approved Fleet
policy as |Manag: policy as |Manag policy as Management policy as |Management policy as Management policy a
per notifications per notlifications per notifications received |per notifications per notificatlons received |per notifi received
received via EW COP by recelved via EW COP  |vla EW COP by the 30th of |received via EW COP by |via EW COP by the 31st of |vla EW COP by the 30th
the 30th of June 2022 September 2021 the 31st of December  |March 2022 of June 2022
2021
A A3 1-BUILDINGA [NKPA1- Monitoring and [ of Portfolios [Ad hoc 100% Submission of the | % Submission ofthe  100% Submission of the |N/A N/A N/A
CAPABLE & MUNICIPAL Reporting of Evidence to Internal Portfalio of Evidence for |Partfolio of Evidence  Portfolio of Evidence for
DEVELOPMENTA | TRANSFORMATION Audit the Business units for the Business units  the Business units specific
L MUNICIPALITY 8 spectfic information specific infor infi lon reported on
ORGANIZATIONAL reported on in the reported on In the in the Annual
DEVELOPMENT Annual Performance Annual Performance Performance Report
Report 20/21 FY to Report 20/21 FY to 20/21 FY to Internat Audit
Internal Audit for Audit |Internal Audit for Audit |for Audit purposes by the
purposes by the 10th of |purposes 10th of August 2021
August 2021

Signatures: E
Date: .....
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: CHIEF FINANCIAL OFFICER

|WEIGHT (%): 10%

WORKPLAN 4: PERFORMANCE MANAGEMENT

A A3 1-BUILDINGA |NKPA1- ingand  Sul of Portfolios |Ad hoc 100% Submission of the |% Submission of the 100% Submission of the |100% Submission of the 100% Submission of the [N/A
CAPABLE & MUNICIPAL Reporting of Evidence to the AG Portfalio of Evidence for |Portfolio of Evidence  |Portfolio of Evidence for  Portfolio of Evidence for |Portfollo of Evidence for
DEVELOPMENTA  TRANSFORMATION the Buslness units for the Business units  |the Business units specific |the Business units the Business units specific
L MUNICIPALITY |& specific information specific information information reported on  |specific informatlon information reported on
ORGANIZATIONAL _-nuozmn_ on in the reported on In the in the Annual reported on In the In the Annual
DEVELOPMENT Annual Performance Annual Performance  Performance Report Annual Perfarmance Performance Report
Report 20/21 FY tothe  Report 20/21 FY to the |20/21FY to the Auditor  |Report 20/21 FY to the  |20/21 FY to the Auditor
Auditor General for Auditor General for General for Audit Auditor General for General for Audit
Audit purposes as per | Audit purposes as per (purposes as per Audit purposes as per  (purposes as per
ipulated timefi pulated timef: pulated timeframes stipulated timeframes  [stipulated timeframes
and requests and requests and requests and requests and requests
A A3 1-BUILDING A _zxv> 1- Service Providers |Assessment of service Bi- A 1) 100% Sul: ion of all |% Submission of all 100% Submission of all N/A 100% Submission of all N/A
CAPABLE & MUNICIPAL providers r d q d information |requested Information requested Information
DEVELOPMENTA | TRANSFORMATION {Template & POE} to the |{Template & POE) to (Template & POE) to the (Template & POE) to the
L MUNICIPALITY & 0OC, P & KM unit within |the OC, P & KM unit 0C, P & KM unit within OC, P & KM unit within
ORGANIZATIONAL stipulated time frames | within stipulated time pulated time frames stipulated time frames
DEVELOPMENT required for the frames required for the |required for the required for the
Performance Performance Performance Assessment [ Performance Assessment
Assessment of Service  |Assessment of Service |of Service Providers by of Service Providers by
Providers by the 10th of |Providers the 30th of July 2021 the 10th of January 2021
January 2022
A A3 1-BUILDINGA |NKPA1- Monitoring and  |Ah hoc performance Ad hoc 100% submission of % submission of 1100% submission of 100% submission of 100% submission of 100% submission of
CAPABLE & MUNICIPAL Reporting reports completed ad hoc [ d ad hoc completed ad hoc completed ad hoc completed ad hoc completed ad hoc
DEVELOPMENTA |TRANSFORMATION performance reports and |performance reports  |performance reports and |performance reports performance reports and |performance reports and
L MUNICIPALITY |& portfolios of evidence as |and portfolios of portfatios of evidence as  |and portfolios of portfolios of evidence as  portfolios of evidence as
ORGANIZATIONAL requested by Sector idence as req d |req d by Sector idence as req d | req d by Sector requested by Sector
DEVELOPMENT Departments / by Sector Departments |Departments / by Sector Departments / Departments / Departments /
Stakeholders by the 30th |/ Stakehold keholders by the 30th  Stakeholders by the 31st Stakeholders by the 31st |Stakeholders by the 30th
of June 2022 of September 2021 of December 2021 of March 2022 of June 2022
[ c2 1-BUILDINGA |NKPA3-LOCAL ..:nqomm_an LED initiatives N/A 100% (mpl of |% Impl lonof |100% Implementation of [100% Implementation of [100% Implementation of |100% Implementation of
_ CAPABLE & ECONOMIC Institutional all Business Unit specific |al! Business Unit all Business Unit specific |all Business Unit specific |all Business Unit specific |all Business Unit specific
DEVELOPMENTA DEVELOPMENT capacity LED initiatives {EPWP, specific LED Initiatives |LED Initiatives (EPWP, LED Initiatives (EPWP, LED initiatives (EPWP, LED Initlatives (EPWP,
L MUNICIPALITY CWP) by the 30th of (EPWP, CWP) CWP) by the 30th of CWP) by the 31st of CWP) by the 31st of CWP) by the 30th of June
_ _ June 2022 September 2021 December 2021 March 2022 2022
Signatures: EMPRYeE e TR coovesrarsners DSUPBIVISOr s

Date:

Page 16 of 16



MSUNDUZI MUNICIPALITY

_zﬂ!m MRS NELFIWE NGLOIBD

|WERAPLAN 1: WUNICIPAL TRARLECESATION

| DESIGNATION: CHIEF FINANCIAL OFFICER
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# [ MHF&L- Eapamiitars Manihly reparnn | LR e smenthdy 13w mthly reports on | 12 o mantiy 13w maenthily rupuims |t of methly Fampnibdgreportish (i omendhiyreporfson | Wx montdyrejirsan | L3 & mimnEhly pagests am
HUNICIPAL fdiinagement on Frubilessand  |reports on Fruitless |Friiifhnis moeld Wurtnbd | regors mm Frdtiess | o Frufiluss and repnrts on Frultless and |Frulthess and Wast Fruliiess aiiid Wasteful Fruitless and Wasteful Fruitless and & astsil
TRANSFORMATI wastelul and Wastslull Tapatidittive bor 21/30 | amd Wanhedul Wistelul E di tul E: diture  |Espunditure for 21/32FY | Lipmeaiitiirs for 21/22 FY |Expumdiesn for 21/22FY  Expenditure for 21/13
ON & | E: i FY prep: suhmied dlkire for 11/21 FY prepared _.u.. 21/22 FY prepared  |prepared sulsmitted fo prepared dto preparad submitted to FY prep d
ORGANIZATION prepared submitted to SMC submitted to SMC by |submitted to SMC SMC by the 10th of SMC by the 10th of SMC by the 10th of March |to SMC by the 10th of
AL to SMC by the 30th the 30th of June 2022 September 2021 December 2021 2022 June 2022
] | DEVELOPMENT of June 2021
D D2 EXP 02 NKPA 1 - pendi reports T hly reports on |12 x Monthly reports T2k Monthly 12 x Monthly reports | Number of Monthly 3 x Monthly reports on 6 x Monthly reports on 9 x Monthly reports on 12 x Monthly reports on
MUNICIPAL on llers not i notpaid onsuppliers notpaid  |reports on suppliers | on suppliers notpaid | reports on suppliers not | suppliers not paid within  |suppliers not paid within | suppliers not pald within  |suppliers not paid
‘TRANSFORMATI paid within 30 within 30 days for |within 30 days for not paid within 30 | within 30 days for paid within 30 days for |30 days for 21/22 FY 30 days for 21/22 FY 30 days for 21/22 FY within 30 days for
ON & days 2020/21 21/22 FY prepared days 21/22 FY prepared 21/22 FY prapared preparad submitted to prepared submitted to prep: to 21/22 FY prepared
ORGANIZATION submitted to SMC b d to SMC by b d to SMC SMC by the 10th of SMC by the 10th of SMC by the 10th of March |submitted to SMC by
1 AL | the 30th of June 2022 Sepismber 2021 December 2021 2022 Ithe 10th of June 2022
D2 EXP 03 NKPA1- Expenditure Payment of 190 % of all creditors |90% of all creditors 90% of all creditors |90% of all creditors % of all creditors paid  |90% of all creditors must  |90% of all creditors must |90% of all creditors must  |90% of all creditors
MUNICIPAL Management council creditors | must be pald within [must be paid within 30 | must be paid within |must be paid within 30 |within 30 days from be paid within 30 days be pald within 30 days be paid within 30 days must be paid within 30
TRANSFORMATI within 30 days 30 days from date of |days from date of 30 day days from date of date of receipt of from date of receipt of from date of receipt of  |from data of receipt of days from date of
ON & from date of receipt of invoice by |receipt of Invoice by receipt of invoice by  (involce by Expenditure |Invoice by Expenditure involce by Expenditure Invoice by Expenditure receipt of Involca by
ORGANIZATION recelpt of involce d E: di Expandl g unit from unit from Management unit from  |Management unit from Expenditure
AL by the unit [N unit from | unit ircem I i by the 10th of suppliers by the 10th of  [suppliers by the March Management unit from
DEVELOPMENT department from suppliers by |suppliers suppliers by the 30th af ber 2021 December 2021 2022 suppllers by the 10th of
the 30th of June June 2022 June 2022
D A2 EXP 04 INKPA1 - Expenditure Annual Review of |Procedures are Annual Review of _>===-_ Review of | Annual Review of .u-- Annual Review of |N/A N/A Annual Review of N/A
MUNICIPAL P dures lewed once a Proced I F Is | P d d Procedures Manuals
TRANSFORMATI Manual (Payment |year. (Payment of Creditors _ (Payment of Creditors | (Payment of Creditors & {Payment of Creditors &
| ON & of Creditors & & Payroll Manual) & Payroll Manual) Payrall Manual) Payroll Manual) completed
ORGANIZATION Payroll Manusf) completed and leted and completed and and submitted to SMC by
AL | submiitted to Council d to Councll bmitted to Council for| the 31st of March 2022
DEVELOPMENT for approval for approval by the spproval
| | o 30th of June 2022
A A2 | & & Mo NKPA1- Increase Policy review Asset Asset Asset Asset i of appl by I x._.> IN/A T |Asset Management Policy |N/A
MUNICIPAL institutional Policy reviewed and |Policy for the Policy for the Policy for the Camncil for the 2022/2022
TRANSFORMATI |capacity and submitted to SMC  |2022/2022 Financial 2022/2022 Financlal (2022/2022 Financial Financial Year reviewed
ON & promote for app Councll |Year revi d and Year reviewed Year reviewed and and submitted to SMC for
ORGANIZATION [transformation by the 31st of submitted to SMC for submitted to SMC for approval by Council by the
AL March 2022, approval by Council approval by Council by 31st of March 2022
_ DEVELOPMENT [ the 31st of March 2022
A A2 | A& LMO2 NKPA 1- Increase Review Useful 1 x report prepared |1 x report on the .n x report on the 1 x report on the " |asm report on the /A N/A N/A 1 x report prepared and
MUNICIPAL Institutiona) Lives of Assets at |and submittedto  [review of all Council review of all Councll |review of alt Council riiews of all Councll submitted to SMC on
TRANSFORMATI pacity and year end. SMCan the 100%  |assets useful lives for | assets assets useful lives for | asasts useful lives for the 100% review of all
ON & p review of all Council {the 21/22 FY prepared the 21/22 FY prapared |ihe 21/22 FY prepared Council assets' useful
ORGANIZATION assets' useful lives  |and submitted to SMC. and submitted to SMC |and sub d to SMC. lives by the 30th of June
AL by the 30th of June by the 30th of June 2022.
DEVELOPMENT 2022 2022,
A A2 A & LMO3 INKPA1 - m_zninmn Valuation of 1 x report prepared 1 x progress report on _ 1 x progress report on | [late progress report on | /A .z\b N/A 1 x progress report on
MUNICIPAL Instl ! and sub dto  |the val of all the valuation of ali the valuation of all the valuation of all
TRANSFORMATI | capacity and Properties SMC on the 100%  |Council Investment Council Council Council Investmant
ON& promote valuation of all Property Assets at year Property Assets at year | Property Assets at year Proparty Assats
° ORGANIZATION |transformation Council Investment |end for the 21/22 FY end for the 21/22FY  |end for the 21/22 FY prepared and
AL Property Assets at  |prepared and prepared and prepared and submitted submitted to SMC by
DEVELOPMENT year end by the submitted to SMC submitted to SMCby [to SMC the 30th June 2022
30th of June 2022, the 30th of June 2022 1
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NAME: MRS NELISIWE NGCOBO

'WORKPLAN 1: MUNICIPAL TRANSFORMATION & ORGANIZATIONAL DEVELOPMENT

|DESIGNATION: CHIEF FINANCIAL OFFICER
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L] L A LI KEPAL - Increass 1k biait gl ... w Fajiniid on the Armsunmmsey of e |5 0 POt on the (i pipory sithmijted  |PA INAR LTy 1 i Figeart o il
RMILNICIPAL Iasll | { and selmmniedd tn |assessment of the cost |cost to rahaki assessment & 1he cost smpscereri of the cost
TRANAEORMATI | caparity and costs of Land fill |SMC on the 100%  [to rehabilitate the Lusd | the Land iill to rehabilitats the Land to rulusbilitate the Land
ok & promate site at year end. |assessment of the  |fill site prepared and fill site prepareil and fill site prepared and
DREANIZATION |trmnsiurmation cost to rehabill |submitted to SMC for submitted to SMC for submitted to SMC for
AL the Land fill site at  |the 21/22 F¥ the 21/22 FY by the the 30th of June
DEVELOPMENY year end by the 30th of June 2022.
| 30th of June 2022, |
|A A2 A & LMOS NKPA1- Increase Undertake asset |1 x report prepared 1 x progressreporton |1 x progress report |1x progress report on | Date report submitted |N/A N/A N/A 1 x progress report on
MUNICIPAL institutional count and submitted to the physical verificagizn {on the physical the physical the physical verification
TRANSFORMAT] |capacity and SMC on the 100% of all Council assets for |veriflcation verlfication of all of all Council assets for
ON & promote verification of afl the 21/22 FY prepared Councll assets for the the 21/22 FY prepared
ORGANIZATION |transformation Council assets and submitted to SMC 21/22 FY prepared and and submitted to SMC
AL physically verified at |for anward submitted to SMC for for onward
DEVELOPMENT year end by the transmission to council onward transmission transmission to councl!
30th of June 2022. to council by the 30th by the 30th of June
of June 2022 2022
A A2 A & LMO6 NKPAL- Increase Assess 1 x report prepared |1 x report prepared ans Report prepared 1 x report prepared Date report submitted |N/A N/A N/A 1 x report prepared and
MUNICIPAL institutional Impairment of and submitted to submitted to SMCon | and suk d to and sub to SMC submitted to SMC on
TRANSFORMAT! |capacity and Assets at year SMC on the 100%  |the assessment ofall  |SMC on the on the assessment of the assessment of all
ON & promote end. assessment of all Council assets assessed |assessmant of all all Councll assets Council assats assessed
ORGANIZATION |transformation Councll assets for Impalrmant st year |Council assets assessed for for iImpalrment at year
AL assessed for end impalrment at year end by the 30th of June
DEVELOPMENT Impalrment at year end by the 30th of June 2022
end by the 30th of 2022
- hame TOUD L1
A A2 |A & Lm07 NKPA 1. - Improve Assets and |Apply month end |4 x quarterly reports |12 x hly progi 12 x hiy 12 x monthly prograss |Number of reports 3 x report prepared and 6 x report prepared and |9 x report prepared and 12 x report prepared
MUNICIPAL Llabilitles controls and prepared and reports prepared and  |progress reports _..ouo:a prepared and submitted to SMC on submitted to SMC on submitted to SMC on and submitted to SMC
' TRANSFORMATI procedures submitted to SMC  submitted to SMC on submitted to SMC on depreciation processed by |depreciation p: d by |depreciati d by |ond fatl
ON & on depreciati: assets for assets management for the 30th of September the 30th of December the 30th of March 2022 processed by the 30th
|ORGANIZATION processed monthly | the 21/22 FY the 21/22 FY by the 2021 2021 of June 2022
AL 30th of June 2022
DEVELOPMENT | | !
A A2 A & LMOS NKPA1- Improve Assets and |Submit hl 4% Q Y 12 x hly progi 12x hiy 12 x hly progi ber of hi: 3x hly prog 6x hly progi 9x hly prog 12x hly prog
MUNICIPAL Liabilitles reports on reports on the reports on the Progress reports reports on the progress reports on the | reports on the reports on the reports on the reports on the
TRANSFORMATI of of of of of of | of of | of
ON & i claims i claims i claims for ths b claims for i claims for the |submitted to SMC by the  |claims submitted to SMC |claims dto SMC Iy || bmitted to
ORGANIZATION to SMC. submitted to the 21/22 FY submitted to the 21/22 FY submitted|21/22 FY submitted to  [30th of September 2021 by the 30th December the 30th of March 2022 SMC by the 30th of June
AL Operational SMC to SMC by the 30th of |SMC 2021 2022
DEVELOPMENT Management June 2022
Committee by the
end of June2022 |
A A2 A & LMO9 NKPA1- Increase Annual Review of duzi 4 Y duzi of N/A N/A Msunduzl Municipality N/A
MUNICIPAL Institutional Policies and Municipality Insurance Policy for tha Policy for the | by Council Insurance Policy for the
TRANSFORMATI |capacity and Procedures. Insurance Policy 21/22 FY reviewed and |insurance Pollcy 21/22 FY reviewed and 21/22 FY reviewed and
ON & promote reviewed and submitted to SMC for submitted to SMC for submitted to SMC for
ORGANIZATION [transformation submitted to SMC | approval by Council approval by Council by approval by Councll by the
AL for approval by the 31st of March 2022 31st of March 2022
DEVELOPMENT Councll by the 31st
| of March 2022 [ |
1 Empl Date: Supervisor:..........
M Municipality 2020/2021
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f a1 [ABiMIE  |NNPAE- Miw Plant and  [Mew Alivi sl |5 Cayncll vahickes | x Vahicles Purchased |5 « Vahicles 3 Mlaundusi Wumbernf Vahices WL i BC Y
REUMMIPAL Wekies ‘Wehiles anil giant to ke anl Db for [ and lity Vehicles |
TRANSFORMATI purchased Purchased by 30 pality i d Purchased and
ON & June 2022, thisis for the TL/21 FY Dellvered by the 31st
ORGANIZATION will be dictated by of May 2022
AL the purchase of a
DEVELOPMENT Landfill Compactor,
then only 1 item will
| be procured. . |
A A2 A&iM1l NKPA1- New Plant and New Plant and 5 x Council vehicles |5 x Vehicles branded 5 x Vahicles 5 x Msunduzi Number of Vehicles N/A N/A N/A N/A
MUNICIPAL Vehicles Vehicles and plant to be for duzi branded. icipality Vehicles branded
'TRANSFORMATI hased branded by 30 June |Municipality for the branded the 31st of
ON & 2022, 21/22 FY May 2022
ORGANIZATION
AL
DEVELOPMENT
A |a2 A& LM12 NKPA1- Fleet Licencing Reglistration of New 5 x new vehicles _m x new vehicles 5 x new vehicles Number of new vehicles N/A N/A N/A N/A
MUNICIPAL new vehicles registered in the registered registered In the
TRANSFORMATI municipality's municipality's
ON & name/asset register name/asset register by
ORGANIZATION the 30th June 2022
AL _
| CEVELOPRLNT ]
A A2 A & LM13 NKPA1- Fleet Licencing Licencing of New 100% licencing of all 100% licencing of all | 100% licencing of all  |% licencing 3 X Monthly progress 6X hly prog 9% hly progi 12X prog I
MUNICIPAL Msunduzi Vehicle vehicles that are due | vehicles vehicles that are due reports on the licensing of (reports on the licensing of reports on the licensing of [reports on the licensing
TRANSFORMAT! Fleet for licencing per Enatis for licencing per Enatis vehicles submitted to SMC |vehicles dto h d to SMC |of vehicles submitted to
ON & printout in the 21/22 ¥ printout in the 21/22 by the 30th of September |SMC by the 30th of by the 30th of March 2022 |SMC by the 30th June
ORGANIZATION FY by the 30th June 2021 Decamber 2021 2022
Al ! iz Ll 3
D D1 A&LM14 NKPA1- VALUATION ROLL  |RESOLVING New Average of 30 days Average of 30 days (Average of 30 days |Average number of days |3X Average of 30 days 6X Average of 30 da 9X Average of 30 days 12X Average of 30 days
MUNICIPAL MAINTANANCE DISPUTES IN taken to investigate taken to It taken to g taken to investigate taken to investigate taken to investigate taken to investigate
TRANSFORMATI RELATION TO THE valustion rolls queries  |valuation rolls valuation rolls querles valuation rolls queries valuation rolls queries valuation rolls querias valuation rolls queries
ON & ROLL IN LINE for the 21/22FY for the 21/22FY by the Register by the { bmitted by the { d by the |Regi: to
ORGANIZATION WITH SECTION 78 30th of June 2022 30th of September 2021 30th of December 2021 |30th of March 2022 by the 30th of June
AL OF THE MPRA 2022
_|DEVELOPMENT ! !
D A & LM15 NKPA 1 - 'VALUATION ROLL RESOLVING New ix !l Y 1x ) Y |1x ! Y Date publ d N/A N/A N/A N/A
MUNICIPAL MAINTANANCE DISPUTES IN Iuation roll prepared Juation roll | roll prep
TRANSFORMAT] RELATION TO THE and published in and published in
ON & ROLLIN LINE accordance with s78 of accordance with 578 of
ORGANIZATION ‘WITH SECTION 78 the MPRA for the 21/11 the MPRA for the
AL OF THE MPRA FY 21/22 FY by the 31st of
- | |DEVELOPMENT | | May 2022 . |
D D1 A&LMLT NKPA1- |RATES CLEARANCE |CONFIRM VALUES | New 95% rates clearance 5% rates clearance (95% rates clearance  |% rates clearance 3 X 95% rates clearance 6X 95% rates clearance |9 x 95% rotes clearance 12 X 95% rates |
MUNICIPAL APPLICATIONS AND RATING I p d i pi d p d I p PP p! d p d § licati
TRANSFORMATI CATEGORIES FOR within 3 days of recelpt | pizcissed within 3 days of recelpt within 3 days of raceipt |within 3 days of receipt by |within 3 days of recelpt  |within 3 days of receipt by | procassed within 3 days
ON & RATES in the 21/22 Fy in the 21/22 FY by the |In the 21/22 FY the 30th of September by the 30th of December |the 30th of March 2022 of recaipt By the 30th of
ORGANIZATION CLEARANCES 30th of June 2022 2021 2021 June 2022
AL
DEVELOPMENT | - | |
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_i_..._.E;r process pan wf process Wian |7 i rwa outer years prepared | BEEL(EE PV B Ted outer years |EEEESEE VY i two oilter [20CETSTE T K rew mistar LIV & Fero oular years
FINANCIAL & submitted to SMChy the  |pemsrsd & submitted to SMC (yenry prepared Ay prapmn & submitted prapatid i mulesiitiad 6 SMC
_<_>h=._._.< 16th of March 2021 ito SHC by the 31st of _r< the 31st of March 2022
L | Pl BRLT —
D [+}8 BATO2 NKPA 4 - /Budg [l of draft & final Uploading of MSCOA Budget |Uploading of mSCOA Liplsssing of mSCOA Dats Uploading N/A N/A Upicading of MSCOA Budgst
_-scz_01>r process plan of process plan  |spproved Budgst data strings [data strings Into the NT portal Budgat dats strings Birigel data strings inte the [completed data strings (ORGB) into the
FINANCIAL Into the NT portal in the 21/22 |for the 2022/23 FY completed NT mmriad for the 2022/23 NT portal for tha 2022/28 FY
VIABILITY FY FY completed by the 30th of complsted by the 30th of June
June 2022 ! 2022
D D1 BETO03 NKPA 4 - 1DP/Budg y of the app y of the y of the y of the Date Isad N/A N/A N/A Summary of the approved
MUNICIPAL process plan of process plan  [budget and tariff of charges  |budget and taritf of charges  [approved budget and budget and tariff of charges budget and tariff of charges
FINANCIAL for tha 2021/22 FY advartisad |for tha 2022/23 FY ndvartised |tariff for the 2022/23 FY advertised
VIABILITY by the 30th of June 2021 advertised by the 30th of by the 30th of June 2022
_ lune 2022
D D1 B&TO4 NKPA 4 - [e 12 x $71 reports produced and (12 x S71 reports produced and |12 x S71 raports 12 x 571 reports produced  |Number of reports 3 % 571 reports produced and |6 x 571 reports produced and |9 x 571 reparts produced and 12 x 571 reports produced and
MUNICIPAL reporting submitted to SMCwithin 10 |submitted to SMC and submitted to SMC by submittad to SMC by the 30th |submitted to SMC by the 30th | submitted to SMC by the 30th | submitted to SMC by the 30th
FINANCIAL 'worklng deys after the end of the 30th of June 2022 of Saptember 2021 of Dacember 2021 of March 2022 of Juna 2022
VIABILITY each month by the 30th of
lune 2021 d
D D1 B&TOS NKPA 4- Ce 4 x Quarterly reports on 4 x Quarterly reports on 4 x Quarterly report 4 x Quarterly reports on Number of reports |1 x Quarterly raport on 2 x Quarterly raport on Section 3 x Quarterly report on 4 x Quarterly report on Saction
MUNICIPAL reporting Section 52(d) producedand  |Section 52(d) produced and Section 52{d) produced and Section 52(d) and [S2(d) and Saction 52(d) and 52{d) and
FINANCIAL submitted to SMCwithin 10 |submittad to SMC submitted to SMC by the submitted to SMC by the 31st [to SMC by the 31st of submitted to SMC by the 31st to SMC by the 30th of June
VIABILITY working days after the snd of 30th of April 2022 of September 2021 Decamber 2021 of March 2022 2022
each Quarter by the 30th of
Al 2021 !
o D1 B&TOS NKPA 4 - C Section 72 {mid-year) budget Section 72 (mid-year) budget |Sectlon 72 [mid-year})  [Section 72 {mid-year) Date of submission  |N/A N/A N/A |N/A
MUNICIPAL reporting performanca report prepared |parformance raport forthe  |budget budget raport
FINANCIAL and submitted to SMCby the  [21/22 FY prapared and report for the 21/22 FY prapared
VIABILITY 25th of January 2021 submitted to Full Council and submitted to Full
Councll by the 25th of
! damiars ST
D D1 8aATO? NKPA 4- [< 12 x Monthly monitoring of |12 x Menthly moniteringof 12 x Monthly 12 x Monthly monitoring of |Numbaer of reports |3 x Monthly monitoring of  |& x Monthly monitoring of 9 x Monthly monitoring of 12 x Monthly monitoring of
MUNICIPAL reporting grants raports prapared and  |grants reports prepared and | monitoring of grants Zrants reports prepared and grants reports prapared snd |grants raports prepared and  grants raports prepared and  |[grants reports prepared and
FINANCIAL submitted to SMC by the 15th |submitted to SMC raports submitted to SMC by the submitted to SMC by tha 30th|submitted to SMC by tha 30th |submitted to SMC by the 30th |submitted to SMC by the 30th
VIABILITY July 2021 30th of June 2022 of September 2021 of Dacambar 2021 of March 2022 of June 2022
D D1 BA&TOS NKPA 4 - Financlal Compliance 12 x Monthly 566 reports |12 x Monthly 566 raparts 12 x Monthly S66 report |12 x Monthly 566 reports  |Number of reports |3 x Monthly S€6 reports 6 x Monthly S66 reports 9 x Monthly S66 raports |12 x Manthly $66 reports
MUNICIPAL reporting P and to P and to produced and submitted to and to and to and to and to
FINANCIAL SMC within 10 working days  |SMC SMC by tha 30th of June SMC by the 30th of August  |SMCby the 30th of Novembaer | SMC by the 30th of February  |SMC by the 30th of May 2022
! VIABILITY | aftar the and of each month 2022 2021 2021 2022
D D1 B&TO? NKPA 4 - Strangthen Ensure 100% of Budget & Traasury 100% of Budget & Treasury 100% of Budget & Trensury |% of Budget & N/A NfA 100% of Budget & Treasury N/A
MUNICIPAL to policies reviewad and policles reviawed and policles (Budget Policy Treasury policies policies Budgst Policy,
FINANCIAL MFMA and submitted to SMCalong with |submitted to SMC along with Virement policy & Grant (Budgst Policy, Virement pollcy & Grant
VIABILITY Trawsury standard standard policy raviewed and Virement policy & palicy reviewad and
regulations by the 28th of Febeuary 2021 |procadures submitted to SMCmlong Grant policy)reviewed submitted to SMC along with
‘with standard operating and submitted to SMC standard oparating
procedures by the 28th of  |along with standard procedures by the 31st of
| Fabruary 2022 operating procedures March 2022
D D1 B&T0 NKPA4- Financial Full Quarterly reports uplosded 12 x monthly data strings 12 X monthly data 12 x monthly data strings  |Number of raports 3 x monthly data strings 6 x monthly dats strings 9 x monthly data strings 12 x monthly data strings
MUNICIPAL impls i into LG Dats Base in pipe reports produced & uplosded |strings reports raports produced & reports p & raports pi & reports produced & raports pi &
FINANCIAL of mSCOA In dallmitad format directly from [for the 21/22 FY anto the LG uploadad for the 21/22 FY for the 21/22 FY onto the LG [for the 21/22 FY omo the LG |for the 21/22 FY onta the LG | for the 21/22 FY onto the LG
VIABILITY terns of mSCOA  SAP system in the 20/21 FY Data Base 'onto the LG Data Base by Data Base by the 30th of Dats Bage by the 30th of Data Base by the 30th of Data Baze by the 30th of June
_ . | | regulation as | the 30th of June 2022 _ September 2021 Dacembaer 2021 March 2022 2022
D _U» REV 01 NKPA 4 - doption of (< Credit Control, Tariffs, 100% of all Ravenue |Numbar of Policias N/A N/A IN/A N/
MUNICIPAL Revenus related Indl, Rates and Debt Write Management policies (Credit  |policies policies {Credit Control, reviewed
FINANCIAL policles off policias reviewed and Cantrol, Taritfs, Indigant, Tarltfs, Indigent, Rates and
VIABILITY upproved submitted to SMC | Rates and Debt Write off) for Debt Write off) for the
by tha during MAY 2021 for the 22/23 FY raviewad and 22/23 FY reviewed and
approval by Councll FOR submitted to SMC for onward submitted to SMC for
2021/22 transmission to Council for anward transmission to
approval Council for approval by the
313t of May 2022
w._-nh"-:. .............. e SUPEIVISOT: eurriereserencn Page 4 of 16
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|DESIGNATION: CHIEF FINANCIAL OFFICER

WORKFLLM & MUSICEAL BRAMICAL UIALLTY [WEIGHT [ 50%
m : | -
I ] 2 g -8 £ m
m | 8 5 m £ & 2E QLARTEE L QUARTER 2 iy § JrITETTY
H ] E I~ " £5 B
5 | 8 ¢ | m § - H i
| B *
g = sy m EEFA L T R 134 mpsinly debimn vge. nmusfaly deitinrs age 1 gkl dukinr LD pesaitbly debtan wgs | Manner ot mnesshy "1 s masty senm o i & ety delline g ¥ v msovthly Swbbor T T weetiily dubven age
MUNICIPAL |anagement minibyils repstss asbsiiEaiito | aidlgis reports far the 21/22  age assisis repsrm anaigyn ruparts bar bha ibbory ity vl R T e B 21/22 byl raoemd e it T1/22 | arwiyils repes T the B1013 | avaialy repart for the 12100
FINANCIAL SMC by tha 30th of June 2022 | FY prepared & submitted to I1/317¥ prepared & Y prap, ] to I d & nisneiied to 4 i & rebmittedto | T prepared B st ifted e
VIABILITY SMC submitted to SMC by the SMC by the Sith of {AC by the Him of Decamber | ERAT Iy tha Niskmd flarss | S840y thd B0E% oF hirs P03
30th of lune 2022 Septembar 2021 2021 i |
D =i} REV 03 NKPA 4 - Apvrmum 85% Monthly collection rate  85% Monthly collection rate .-mx Monthly collection |85% Monthly collection % Monthly collection |85% Monthly collection rate |85% Monthly collection rate of |85% Monthly collection rate  (85% Monthly collaction rate of
MUNICIPAL Sdunagemant of current debt by the 30th of |of current debt achieved for  rats rats of currant dabt rata of current debt achlevad for |currant debt achleved for the  [of current debt achlaved for | current debt achlaved for the
FINANCIAL June 2021 tha 21/22 FY achieved for the 21/22 FY the 21/22 FY by tha 30th of  (21/22 FY by the 31st of the 21/22 FY by the 31st of 21/22 FY by the 30th of Juna
VIABILITY by the 30th of June 2022 September 2021. Decemnber 2021. March 2022 2022
D (=18 REV 04 NKPA & - Hsvenue Debt eollection 1% Monthly coflection rate of .n* Monthly collection rate of [1% Monthly collection (1% Monthly collection rate |% Monthly collection |1% Monthly collection rate of |1X Monthly coliection rate of |1% Monthly collection rate of |1% Monthly collection rate of
MUNICIPAL “danagement currant debt by the 30th of arrear debt achieved for the  [rate of arresr debt of arrear dabt achisved for |rate arranr dabt achieved for the |arrear debt achieved forthe | arraur dabt achieved forthe | arrear debt achleved for the
FINANCIAL June 2021 21122 FY the 21/22 FY by the 30th of 21/22 FY by the 30th of 21/22 FY by the Sist of 21/22 FY by tha S1st of March | 21/22 FY by the 30th of lune
VIABILITY 1 June 2022 ll dsprizmber 2021 December 2021 L2022 2022 :
D 1 REV 05 NKPA 4 - EgaErieE Dabt 12 x monthly 12 x monthly progress reports (12 x manthly progress |12 x monthly progress Number of Monthly |3 x monthly progress reports |6 x monthly progress reports |9 x monthly progress reports |12 % monthly prograss reports
MUNICIPAL Wasag e and reconnsction reports on disconnection and reports reports on disconnection  |prograss reports 'on disconnection and on disconnection and on disconnection and on disconnection and
FINANCIAL submitted to SMC by the 30th |reconnection ratas for the and reconnection rates for reconnaection rates for the reconnaction rates for the reconnaction rates for the reconnsction rates for the
VIABILITY of June 2021 21/22 FY preparsd & the 21/22 FY prepared & 21/22 FY prepared & 21/22 FY prepared & 21/22 FY prepared & 21/22 FY prepared &
submitted to SMC submitted to SMC by tha submitted to SMC by tha 30th|submitted to SMC by the submitted to SMC by the 30th submitted to SMC by the 30th
30th of juna 2022 of Saptamber 2021 31istof Decernber 2021 of June 2022 of June 2022
D o1 REV 06 NKPA 4 - Bpuwrres Dabt coilection  |75% of all elactricity and 75% of all electricity and 75% of all electricity and | 75% of all alectricity and % ofall elactricity and | 75% of all elactricity and 75% of all elsctricity and water |75% of all electricity and 75% of all alectricity and watar
| MUNICIPAL WAL T 'water maters read on 'water maters resd on a 'water meters read water rs read on & water meters read water metars resd on a maeters read on & monthly water meters read on s maters read on a monthly
FINANCIAL imonthly basis by the 30th of |monthly basis for the 21/22 monthly basis for the 21/22 monthly basis for the 21/22  |basis for tha 21/22 FY by the  |monthly basis for the 21/22 FY basis for the 21/22 FY by the
_ VIABILITY June 2022 FY FY by the 30th of June 2022 FY by the 30th of September | 31st of Decembar 2021 by the 31st of March 2022 30th of June 2022
| I 2| 2021 ]
] _E REV 07 NKPA 4 - Basanue Dabt collection 12 x monthly rental stock 12 x monthly progress reports |12 x monthly progress |12 x monthly progress Numbar of raports 3 x monthly progress reports _n x monthly progress reports |9 x monthly prograss reports |12 x monthly prograss reports
_ MUNICIPAL WgragwranE reports submitted to SMCby [on Councl rental stock for the [reports on Councll reports on Councll rental on Council rental stock for | on Councll rental stock for the |on Councll rental stock for the [sn Council rental stock for the
FINANCIAL the 30th of June 2021 21/22 FY prepared & rental stock stock for the 21/22 FY the 21/22 FY prepared & 21/22 FY preparsd & 21/22 FY preparad & 21/22 FY prepared &
VIABILITY submitted to SMC prapared 8 submitted to submitted to SMC by the 30th submittad to SMCby the 315t (submitted to SMC by the 31st |submitted to SMCby the 30th
_ SMC by the 30th of June of Septembaer 2021 of Dacembar 2021 of March 2022 of June 2022
| 2022
D L] _=m< 07 NKPA 4 - “ Erswnm Customer quaries |N/A - New Indicator 80% of all customer querias | 80% of all customer _§ of all customer guerias |% of all customer 80X of all customar queries  |B0% of all customer quarles  (20% of all customer queries
| MUNICIPAL | BAarsgement recaived relating to revenue  |queries resolved ived ng to recelved receivad ralating to revenue  [recelved relating to revenua  [raceived relating to ravenue
FINANCIAL section resolved within 30 _u.a»_u._ resolved within 30 |reluting to revanue | section resolved within 30 section rasolved within 30 saction resolved within 30 section resolved within 30
VIABILITY days for the 21/22 FY days saction resolved days days days days
within 30 days
D ns REV 07 NKPA 2-BASIC | Rasmmus ..n.:!c:_a_‘ queries |6 000 indigent customers. & 000 ndigant customars 6 000 indigent 6 000 indigent customers | Numbar of indlgent .u 000 Indigent customnars 4000 indigent customars. 5 000 indigent customars 6 000 indigent customers
SERVICE Kisnagemant gisterad to recaive the fres 10 racelve the free |customars registered | ragistared to receive the  |customars registered | ragistered to receiva tha free registersd to receiva the free  [registered to recelva the free |registersd to raceive the free
DELIVERY basic services es for 21/22 FY 1 sic sarvices baslc services by 30th basic services by 31st basic services by 313t March | basic services by 30th June
September 2021 Decembar 2021 2022 2022
] 10 REV 07 NKPA 4 - Favenue .z-.- clearance |Naw Project 85% of new applications for | 85% of new B85% of naw for | % of queries 85% of new applications for | 85% of new spplications for (85X of new applications for  |85% of new applications for
MUNICIPAL |anagement  |certificates rates for rates rates within 30 rates rates rates rates
FINANCIAL raceivad without technical certificates processed recelved without technlcal |days received without technical  recelvad without technical recelved without technlcal received without tachnical
VIABILITY _ queries processed within 30 quaries procassed within 30 quaeries processed within 30 |queries processed within 30 (querles processed within 30 |querias processed within 30
days days by the 30th of June days days days days
| for tha 21/22 FY 2022 ]
D m REVO? NKPA4- .:-(-::- .z!:- changes Naw Project 100% of all nama changes 100% of all name 100% of all name changes ..* 1 processed and 100% of all name changes 1100% of all name changes 100% of all name changes 100% of all name changes
MUNICIPAL FManagement recquests processad and changas requests requests processed and finalised within 3 requests processed and requests d and and | and
FINANCIAL finalised within 3 months for |processed and finslised finalised within 3 months  maonths. finalisad within 3 months finalised within 3 months finalised within 3 menths finalised within 3 months
VIABILITY 21/22FY. by the 30th of June 2022.
] =] 5CM 01 _va> a4- [Suppy Chaln ISCM Pollcy ..mnz_ Policy 22/23 FY approved | Supply chain managemant Supply chaln Supply chain management Date of approval by  [N/A N/A Supply chaln managemant Supply chaln managemaent
MUNICIPAL _l-_-l-:-.-n Review by sSMCon 31/3/22 Policy Pelley Policy 2022/2023 reviewed |Council Policy Policy
FINANCIAL _ and submitted to SMC for 2/ and to SMC far and submitted to SMC for and submittad to SMC for
VIABILITY approval by Council approval by Councll by the spproval by Council bythe  approval by Councll by the
31st of March 2021 31st of March 2022 31zt of March 2022
b oz sCM 02 NKPA - SumsyChain | plan| pan Plan for the Plan for Planforthe |Date of approvalby |N/A N/A I Procurement Pian for the
MUNICIPAL Piinagement submission to Business unit, thera are 2022/2023 financlal year the 2022/2023 financial |2022/2023 financial year  |Council 202/2023 financlal year
FINANCIAL delays in terms of response preparsd and submittedto  |year prepared prepared and submitted to prepared and submitted to _
VIABILITY SMC for approval by Council SMC for approval by SMC for approval by Council
Council by the 30th of lune L& the 30th of June 2021
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fAnnny Y el P = p 2021/2022 approved P plan i o Tared plas p I p
e ey ie PSR of june BIET | aeud mdseeaminnl b 3RIC procurement plan and submitted to SMC by the |and sulkininiss 1 B by the | el ssissliteil in $455 by the |and wule=i{ind to SMCby the
produced and submitted to 30th of September 2021 31st of Decamia IIT1 ELE uf saivh 2003 iy of June 2022
SMC by the 30th of June
" AR
[} D2 SCM 0d NKPA 4 - Supply Chain Monthly raports | £l x Tenders awarded/ 12 x Monthly progress reports | 12 x Manthly progress |12 x Monthly progress Number of Manthly |3 x Monthly prograss reports |6 x Monthly progress raports | #x Monthly prograss reports | 15x Monthly progress reports
MUNICIPAL Managemant wuiwtiing and [nventory izt Tenders awarded, raports on Tenders raports on Tenders prograss raports on Tendars awarded, on Tendars awarded. nn Tenders awarded, @0 Tenders awarded,
FINANCIAL | smanagement raports prepared iswisiisni and Inventory awarded awarded, deviations and and Iny Y and in Y il and Y and Inventory
VIABILITY #nd submitted townards n mmsmguinard for the 21/22 FY inventory management for for the 21/22 for tha 21/22 FY |matmigement for the 21/22 FY |msnagement for the 21722 FY
"cansolidated Financlal sarvices j=apared snd submitted to the 21/22 FY prepared snd FY prapared and 10 [prep: and to wingsswsl and submitted to st and submitted to
port to Operational | 2&iC submittad to SMC by the 'SMC by tha 30th of SMC by tha 313t of December [SKIZ by the 31st of March AMC by tha 30th of June 2022
Hanagement Committee by | 30th of June 2022 |September 2021 2001 e
Ig m p Dates 3

icipality 2020/2021
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|NAME: MRS NELISIWE NGCOBO

DESIGNATION: CHIEF FINANCIAL OFFICER

WORKPLAN 2: MUNICIPAL FINANICAL VIABIUTY — |WEHIHT (Y B0 — Il
_ 3 -] = -
)
R T T : : : i : |
] g & m w 3 b g m H QUARTER1 QUARTER 2 ELUFTER & ARNUAL
z i & g & B S £ ) |
5 5 4 £ E: 2 i g
S = |
la =] SER 54 IET TS srpyy Chasiy B LR L ——— L3 w oypves oanegmeent 10 5 oamitery 41 K fOTITECT B e e W FEHEE] s - 1T 8 smvmrace g
| ALTFACIPAL tinnagemam monikiy reports praparsd and |monihiy progress reporis lor |managemeirs reports | rmrrihiy progress repmris. | massmgerent sepErts |ty fengres s for | Inithiy Eogrees reperts for | minessly pragrem oo for | mmeidy progres e fee
FINEMIIAL subminedto SMC21/22 i the JA7ES FY prepared and for fhia Hi/71 F¥ prepared im0 FY preparedand (ke 1/23 ¥ re pared sl e UL FY prapaiad ond [t BUEL FY preparad and
VIABILITY submiited to SMC and salssitted to SMC by submiriac] to SMC by the 30th [submidised ko EMIC Dy S S1st |sulnmlies te B8 bry Wi ELEY | auibvmeiTrid te S0 Ty i TR
the 30th of June 2022 of Septendar 2021 |of Decermier 101} of Miarch FIEG =f june T2
_ D D2 SCM 06 NKPA 4 - Supply Chain Monltoring of 4 x irregular sxpenditure 4 x quarterly SCM progress 4 x quarterly SCM 4 x quarterly SCM progress [Numbar of quarterly |1 x quarterly SCM progress  |2x n:.au._m # prograss 3 & sasrterty BOW progress 4 i fuErissly SCM prograss
MUNICIPAL Managemant irvegular quarterly reports produced reports on Irregular Progress reports reports on frragular SCM progress reports |reports on rregular raports on Irreguiar reports of irregular repld @ Hegiser
FINANCIAL expenditure and submitted to SMC If there  Expanditure in the 21/22 FY Expenditure In the 21/22 FY Expenditure in the 21/22 FY  |Expanditure in the 21/22 FY Expanditurs in the 21/22 FY Expavsilises i the 21/22 FY
_ VIABILITY i any irregular and to prapared and submitted to and to prep and to and to prep and to
identifled by the 30th of June | SMC (as and when [dentified) SMC by the 30th of June ISMC by tha 30th of ISMC by the 31st of December |SMC by tha 31st of March SMC by the 30th of June 2022
_ 2022 2022 (a5 and when Septembar 2021 (s and 2021, (as and whaen [dentified) |2022 (as and when identified} |(as and when identified)
' | 1 ! Identified) 'when idant!fled} |
] _DN SCM 07 NKPA 4 - Supply Chaln Monitoring of Avarage of 50 days takento  |Avarage of 90 days takento  |Avarage of 90 cays |Average of 90 duys taken to |Average days taken  |Avarage of 90 days takento [Average of 90 daystakento  |Average of 90 days takento | Average of 90 days taken to
MUNICIPAL Managamant tander award awasrd tenders as psr the award tendars as par the taken to award tenders |award tenders as per the award tanders as par the wward tanders as per the award tanders as per the award tenders as per the
FINANCIAL pp [ pian pp p plan approved procurement plan P plan |ap; plan P plan plan
_ VIABILITY for the 21/22 FY for the 21/22 FY by the 30th for the 21/22 FY by the 30th  [for the 21/22 FY by the 31st of |for the 21/22 FY by the 31st of |for the 21/22 FY by the 31stof
L |0t e StEE of et L CHrgmaar 2T1 ..{March 3114 Jns JOI3
|D D3 FG&PMO1 NKPA4- Financlal Cash Flow 12 % Monthly Cash flow {12 x Monthty Cash flow 12 x Monthly Cash flow |12 x Monthly Cash flow Number of reports |3 x Monthly Cash flow report [ x Monthly Cash flow report |9 x Monthly Cash flow report |12 x Monthly Cash flow report
MUNICIPAL reporting Raeports reports preparsd and reports for the 21/22 FY raports reports for the 21/22 FY for the 21/22 FY prapered for the 21/22 FY prapared and |for the 21/22 FY prepared and |for the 21/22 FY preparsd and
FINANCIAL submitted to SMC by the 15th prapared and submitted to prepared and submitted to and to SMCby the to SMC by the 315t |submitted to SMC by the 315t |submitted to SMC by the 30th
VIABILITY of July 2021 sMC 'SMC by the 30th Juns 2022 _ 31st of Septembar 2021 of Decembaer 2021 of March 2022 of June 2022
_u E FG & PM 02 | NKPA 4 - Financlal VAT Returns 12 x Monthly VAT returns far |12 x Monthly VAT raturns for |12 x Monthly VAT 12 x Monthly VAT returns  [Numbar of reports |3 x Monthly VAT retums for |6 x Monthly VAT raturns for |9 x Monthly VAT raturns for | 12 x Monthly VAT raturns for
MUNIGIPAL reporting the 20/21 FY prepared and tha 21/22 FY prepared and returns reports reports for the 21/22 FY the 21/22 FY prepared and  |the 21/22 FY prepared and the 21/22 FY prepared and the 21/22 FY prepared and
FINANCIAL submitted to SARS submitted to 5ARS prepared and submitted to submitted to SMC by the 315t |submitted to SMC by the 31t |submitted to SMC by the 31st |submitted to SMC by the 30th
VIABILITY SARS by the 30th of June of September 2021 of Decembar 2021 of March 2022 of Juna 2022
bzt
o FGRAPMO3 |NKPA4- Financial Loans register 1zx Monthly loans ragister .»N X Monthly loans register |12 x Monthly loanz 12 x Monthly loans register (Number of reports |3 x Monthly loan register & x Monthly loan register 9 x Monthly loan register 12 x Monthily loan register
MUNICIPAL reporting reports for the 20/21 FY reports for the 21./22 FY register reports reports for the 21/22 FY reports for the 21/22 FY reports for the 21/22 FY reports for the 21/22 FY reports for the 21/22 FY
FINANCIAL prepared and to and o prepared and submitted to prep and to and to and to prep and to
VIABILITY SMC SMC by the 30th of June 2022 SMC by tha 30th of June SMC by the 31st of SMC by the 31st of Decamber  SMC by the 31st of March SMC by the 30th of June 2022
| 2022 September 2021 2021 2022
o FG&PMO4 NKPAA- Financial Review of N/A A x raviewed financial 1 % reviawed financial |1 x reviewed financial Date of Submission  |N/A N/A N/A 1 x raviawed financlal
MUNICIPAL delegations report prepared repor raport delegations report prepared
FINANCIAL delagations and submitted to SMC. and submitted to SMChy and submitted to SMC by 315t
VIABILITY 315t of May 2022 of June 2022
D _mn &PMO5 | NKPAG- Financial 3 x Raviewed policles (Cash |3 x Raviewsd policies (Cash |3 x Financial g 3 x Financial Number of Fl 1 x Financial governance 2 x Financial governance N/A
MUNICIPAL reporting mansgement, Resarves and | managemant, Reservesand  |policie pollcies for the 22/23 FY govamance policies  |policies for the 22/23 FY policies for the 22/23 FY {Cash
FINANCIAL management, funding, Borrowings policy) funding, Borrowings policy) {Cash management, for the 22/23 FY (Cash |(Cash Reserves Reserves and
_ VIABILITY raservas and and to and to Raserves and funding, manasgemsnt, and funding, funding, policy)
funding, Councll for approval by the Councll for approval by the Borrowings polley) Resarves and funding, |policy) and and te
borrowings 313t of My 2021 313t of May 2022 and to policy) to SMC for SMC far approval by Council
policy) SMC for appraval by reviawed and approval by Council by the by the 313t of May 2022
| Council by the 313t of May [submitted to SMC for |31st of May 2022
¢ m—ry i e S
o FG & PM 06 _va> 4- ial yratios |12 x Monthly ratios reports for |12 x Monthly ratios reports |12 x Monthly ratios 12 x Menthly ratios raports |Number of reports |3 x Monthly ratios reports for |6 x Monthly ratios reports for |8 x Monthly ratios reports for |12 x Monthly ratios raports for
_ MUNICIPAL raporting raport the 20/21 FY prepared and for tha 21/22 FY preparad snd [reports for the 21/22 FY prepared the 21/22 FY prepared and  |the 21/22 FY prepared and the 21/22 FY prepared and tha 21/22 FY prepared and
FINANCIAL submitted to SMC isubmitted to SMC and submitted to SMC by submitted to SMC by the 315t [submitted to SMC by the 315t |submitted to SMC by the 315t |submitted to SMC by the 30th
_ VIASILITY ithe 30th of june 2022 of Septernber 2021 of December 2021 of March 2022 of Juna 2022
) FG&PMO? | NKPA4- Financial AGactionplan  |6x Monthly AG auditaction (6 x Monthly AG audit action |6 x Monthiy AG audit  |6x Monthly AG audit action [Number of Monthly |N/A N/A 3 X Monthly AG suditaction |6 X Monthly AG audit action
MUNICIPAL raporting monitoring plan progress raports plan progress reports actlon plan reports plan progress reports AG audit action plan plan prograss reports for the | plan progress raports prepared
FINANCIAL prepared and to and to prep: and to reports 21/22 FY prepared and and submitted to SMCby the
VIABILITY smc SMC SMC by tha 30th of June prepared and submitted to SMC by the 315t |30th of June 2022
| | 2022 1ubmitted to SMC of March 2022
[ D |FG&PMOB |NKPA4- and [1 x AG sudit action plan for 1xAG audit action planfor |1 x AG audit action pian |1 x AG audit action plan for [Date AG audit action |N/A N/A N/A 1 x AG audit action plan for the
MUNICIPAL of an [2019/20 FY prepared and the 21/22 FY prapared and for the 19/20 FY the 21/22 FY preparad and  |plan submitted 19/20 FY prapared and
FINANCIAL AG action plsn submitted to SMCwithin 60 |submitted to SMC within 60 submitted to SMC within 60 submitted to SMC within 60
_ VIABILITY days atter recelving signed AG |days after receiving signed AG days after receiving signed days after receiving signed AG
| I — — reports cogii | AG rejiiiny rogein by the 3% jone 3322 |

Signatures:
Date:
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| MUNICIPAL Chacukst |comstimsza L i i Lagilal [ | ngalst ot her Tk Lag Lmghl 4 chagaini repetn | comgdlanes chacklhil Fepsin | Legivtaties comptionsy
TRANSFORMATI chechlli lisiklist reports and far the 21/22 raport |atimckbidl reports e the i rapors fur the for Bse 11423 FY prapaend and | for e S571E FF progened sng | crecifin reparta far the 21/22
ON & _ xrmitted to OMCin 19/20 FY |FY jrriafuinesl and submitted to T-...wn-&!nn:n-a-:n reports for Hin21/22 |20712 V¥ prepared and sulmlfed io B Iy the TRat | msbimifsed bo SEAC iy Tha 4101 | FY preparsd snd ntammmes to
[ TIONA| WD B onwards aidniEtd to SMC for FY producad and submitted to SMC by the 31st |of Dacem bar 1011 o pfaann AT BRI bry W 3O ] e 2022
L DEVELOPMENT tnmwriaslon to EXCO & Full o to to SMCfor |of Septembar 2021
el EXCD & Full Councll by the |onwards transmission
L L ! it of June 2022 to EXCO & Full Councll |
D D3 RP1 09 NKPA 4 - Improved Audit  |Percentageof a  |74.87% of tha municipality's |100% of tha municipality’s 100% of the LLATN of the municipality’s % of the 100% of the municipality's 100% of the municipality's 100% of the municipality's 100% of the municipality's
FINANCIAL Qpinion rounicipality's eapltal budget nctually spent  [capital budget actually spent |municipality's capital  |capital budget actually municipality’s capital |capital budget actually spant |capital budget actuslly spent  |capital budget actually spent  [cspital budget actually spent
VIABILITY & capital budget on capital projects Identified |on capital projects identified |budget actually spent  |spant on capital projacts budget actually spent |on capital projects Identifled |on cepits! projects Identified in |on capital projects [dentified |on capitat projects Identified in
MANAGEMENT actusily spant on |In the IDP In 2017/2013 in the IDP (Percentage : Total |{For Budget & Trexsury) |Identified in tha IDP by tha |on capital projects in tha (IDP by tha 30th of the IDP by the 30th of In tha IDP by the 30th of ithe IDP by tha 30th of June
capital projects spending on capital projects 30th of June 2022 identified in the IDP | August 20221 B ber 2021 ( : |March 2022 ( B 2022 ( : Total
identifled in the divided by total cupital (Parcantage : Total { i Total Total ing on capital Total spending on capital Total spending on capital spanding on capital projects
__Dv budget x 100) spanding on capital projects spending on capital | projects divided by total projects divided by total projects divided by total divided by total capital budget
+ | |divided s total captal srojacidivided 55 ca uakied x B00| _ Eputa! gt x 200 camitil Widgd w 108] x 105
D D3 RP110 NKPA 4 - Audit geof a N/A 71% of the |100% of the municipality's |95-100% 95-100% of the municipality's |95-100% of the municipality’s |95-100% of the municipality’s (95-100% of the municipality’s
FINANCIAL Opinion municipality’s municipality’s capitsl | YTD capital budget actuaily YTD capitsl budget nctually | YTD capital budget actualty YTD capital budget actually  |YTD capital budget actually
VIABILITY & YTD capital budget sctuslly spent  |spent on capital projects spent on capital profects spant on capital projects spent on capital projects spent on capital projects
MANAGEMENT budget actually on capital projects Identifisd In the IDP idantified in the IDP idantified in the IDP identified in the IDP Identified in the IDP
spant on capital Identified In the IDP by | (Percantage : Total _ {Parcentage : Total spending |(Percentage : Total spending  |{Percentage : Total spanding | (Percantage : Total spending
projects the 30th of June 2020 spanding on capital projects on eapital projects divided by |on capital projects divided by [on capital projects divided by [on capital projects divided by
identified in the (Parcentage : Tota! divided by YTD capital YTD capital budget x 100} YTD capital budget x 100) YTD eapltal budget x 100) YTD capital budget x 100}
1op spandingoncapital | budget x 200} |
projects divided by total
-] D1 RPITL NKPAA4 - - Audit | viability N/A B% achievad In 2019-20 terms  45% 45% Financial viability In 45% Financial viability In tarms |45% Financial viability In 45% Financial viability In terms
FINANCIAL Opinlon in terms of debt coverage achieved. |[as per MFMA Circular [terms of debt coverage of debt coverage achieved. terms of debt coverags of dabt coverage achieved.
VIABILITY & coversge; i.e {Ratio: { Short Tarm 71) lachieved. (Ratlo: { Short Term |{Ratio: { Short Term achisved. (Ratlo: { Short Term | {Ratio: { Short Term
MANAGEMENT Dabt/Revenua. Borrowings+ Bank Bank Bank Cverdraft + Bank + Bank -
Qvardraft + Short Term + Short Tarm Lease +Llong  [Short Term Lease + Long tarm |Short Term Lease + Long term | Short Tarm Lease + Long term
Lease + Long term term g + Long Term +Leng Tarm Lease) | borrowing + Long Yerm Leass) | barrowing = Long Term Lease)
borrowing + Long Tarm Lanss} / (Total Oparsting / (Total Oparating Revenue - |/ (Total Operating Revenus -  / {Total Operating Revenue -
Lease) / {Tots! Operating -0 [/ 1] & O | G
Revenue - Operational Conditional Grants) x 100} Grants) x 100) Grants) x 100) Grants) x 100]
Conditional Grants) x 100) {
! | ! Budget & Traasury) —
D D3 RP112 INKPA G- P Audit viability { N/A Ratio was 0.87 months  |Financinl viability in tarms  |1-3 menths 1 X months Financial viability |3.5 X months financial viabifity | 2 X months financlal viabllity '3 X months financial viability
FINANCIAL Opinion in terms of cash in 2019-20 of cash coverage achieved. in terms of cash coverage in terms of cash coverags In terms of cash coverage in terms of cash coverage
VIABILITY & coverage (Ratio: Available cash plus {Rutio: Avallabl {Rutio: Availabl uchieved. {Ratio: Available wchieved, (Ratio: Available
MANAGEMENT investmants divided by cash plus plus divided | cash plus investments divided |cash plus Investments divided
monthly fixed operating by monthly fixed operating by monthly fixed operating by monthly fixed operating | by monthly fixed operating
expenditurs) { Budget & the 30th by the 30th of uxpanditure) by the 30th of  axpenditure} by the 30th of
| h I | g e 2021 Decembar 1538 \March 2022 Hiima 2022
[} D3 RPI13 NKPA 4 - Improved Audit  |Financial viability |Monitoring N/A 97% achizved in 2019- ility in terms  |< 100% < 100% Financial visbllity In |« 100% Financlal viabliity In < 100% Financial viability In < 100% Financlal viability In
_ FINANCIAL Oplnion in tarms of 20 of outstanding sarvica terms of sutstanding sarvice [tarms of outstanding service | terms of outstanding service  terms of outstanding service
VIABILITY & outstanding dabtors to revenus debtors to revenue achieved, (debtors ta revenua achieved. | debtors to revenus achieved. debtors to revenus schisved.
_ MANAGEMENT service debtors to achisved. (Ratlo: (Ratio: Outstanding service  |{Ratio: Quistanding service {Ratlo: Qutstanding service {Rutio: Outstanding service
revenue Outstanding service debtors debtors divided by annual dabtors divided by annual debtors divided by annual debtors divided by annual
divided by annual revenus revenus actually recelved for |revenus actually received for  revenue actually received for  ravenue actually received for
nctually received for services) services services} services)
_ .-E_n-: _
b
9 ployeg: Date: sl Supervisol
Date: ¥

Page 8of 18



MSUNDUZI MUNICIPAUTY

NAME: MRS NELISIWE NGCOBO | DESIGNATION: CHIEF FINANCIAL OFFICER
'WORKPLAN 3: BASIC SERVICE DELIVERY |'WRIEHT (%X); 10%
3 3 E 3
¥
=} 2 i %) & -
£ P 2 & g 8 £s 3
¥ & 3 m 2
& m 5 3 i - = QUARTER 1 QUARTER 2 Lo T amndisng
Z| i m & » d %
5 E m ™ g 2
- & - m & z £
& m i S |
: | H |
M na =TT WEFAT-BAMC | st i o0 00 S b T Taiti b PR [r—r—— bl Anng & ik, warriireg beai | 4750 housahalds werning less 5580 househaids eansing |00 hasaehalsds muming less
SENVWCE ELIVERY L LTH [E] h hold: earning less than earning i=ss than an BRG] par mesth thyaem RASII0 per moanth less than R3500 per ifiasth {han R3500 per tunth
earming luss ewning less earning less R3500 per month R3500 p=# minth ation kswad] provided | [spplicwtion hussd] provided | {application based) { application based) provided
than R3500 per |than R3500 per |than R3500 per {(applicition based) wlith necess ia frew basic with access to fems baslc provided with access to with access to free basic
month month menth provided with access serviins by ifm 3h of services by the 311 of frea basic sarvices by the  [services by the 30th of Juna
(applicatl (ap {applicati to free basic services September 2021 December 2021 31st of March 2022 2022
based) with based) with based) by the 30th of June
access to free  |mccess to free | provided with 2020
basic services |basic services | mccess to free
_lin2018/2019 |basic services —
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MSUNDUZ! MUNICIPALITY

[NAME: MRS NELISIWE NGCOBO

DESIGNATION: CHIEF FINANCIAL OFFICER

| WORKPLAN a: PERFORMANCE MANAGEMENT

WEIGHT (%): 10%

W w w w _
z 2 G H 5 2y g g
5| £ g 2g H 2 iz ig g
e = I Zzc o E w 28 rM QUARTER 1 UNIT OF MEASURE QUARTER 3 QUARTER 4
z # & £2 m £ %5 3 3 g
=] 8 z ¥ o & = =
A Al 1-BUILDINGA  NKPA1- Planning and IDP N/A Submission towards Date Submission N/A N/A Submission towards Submission towards
_ CAPABLE & MUNICIPAL Submission Development of the towards Development Devetopment of the Draft |Development of the
DEVELOPMENTA | TRANSFORMATION Municipal IDP 22/23 FY |of the Municipal 1DP Municipal IDP 22/23 FY as [Municipal IDP 22/23 FY
L MUNICIPALITY (& as per stipulated 22/23 FY as per per stipulated timeframes (as per stipulated
_ ORGANIZATIONAL timeframes by the IDP | stipulated timeframes by the IDP unit completed |timeframes by the IDP
DEVELOPMENT unit completed by the  |by the IDP unit by the 31st of March 2022 |unit completed by the
30th of June 2022 pleted 30th of June 2022
A Al 1-BUILDING A .zva 1- Planning and SDBIP 8& OP N/A Submission towards the |Date Submission N/A N/A N/A .m:u:.__mu_g towards the
CAPABLE & MUNICIPAL Submission Development of the towards the Development of the
DEVELOPMENTA |TRANSFORMATION Municipal SDBIP 22/23 |Development of the Municipal SDBIP 22/23 FY
L MUNICIPALITY & FY as per stipulated Municipal SDBIP 22/23 as per stipulated
ORGANIZATIONAL timeframes by the OC, P FY as per stipulated timeframes by the OC, ¢
DEVELOPMENT & KM unit completed by | timeframes by the OC, & KM unit completed by
the 15th of June 2022 P & KM unit completed the 15th of June 2022
A Al |1-BUILDINGA |NKPA1- Planning and |Budget 7y Submission towards Date Submission N/A N/A Submission towards Submission towards
CAPABLE & MUNICIPAL b Development of the towards Development Development of the Draft |Development of the
DEVELOPMENTA TRANSFORMATION Municipal Budget 22/23 | of the Municipal Municipal Budget 22/23 | Municipal Budget 22/23
| L MUNICIPALITY & FY as per stipulated Budget 22/23 FY as per FY as per stipulated FY as per stipulated
ORGANIZATIONAL timeframes by the stipulated timeframes timeframes by the Budget timeframes by the
DEVELOPMENT Budget & Treasury unit |by the Budget & & Treasury unit Budget & Treasury unit
pleted by the 30th  [Treasury unit completed by the 31st of leted by the 30th of
of June 2022 completed March 2022 June 2023
¥ ! - 4
A Al 1-BUILDINGA |NXPA1- Planning and Annual Performance N/A bmission t d. Date Submissl Submiss] d: N/A N/A N/A
CAPABLE & MUNICIPAL Submission Report 19 20 FY Development of the towards Devel Develop of the
DEVELOPMENTA |TRANSFORMATION Municipal Annual of the Municipal Municipal Annual
L MUNICIPALITY (& Performance Report Annual Performance Performance Report
ORGANIZATIONAL 20/21 FY as per Report 20/21 FY as per |20/21 FY as per stipulated
DEVELOPMENT pulated timefi ipulated timeframes |timeframes by the oc,p
by the OC, P & KM unit  |by the OC, P & KM unit & KM unit completed by
completed by the 31st of  completed the 31st of July 2021
July 2021
| _ _ |
A Al 1-BUILDINGA |NKPA1- | Planning and Annual Report 1920 FY  |N/A b d: bmission towards N/A N/A Sub lon towards N/A
CAPABLE & MUNICIPAL Submission Development of the Development of the Development of the
DEVELOPMENTA |TRANSFORMATION Municipal Annual Report |Municipal Annual Municipal Annual Report
L MUNICIPALITY |& 20/21 FY as per Report 20/21 FY as per 20/21 FY as per stipulated
ORGANIZATIONAL stipulated timeframes  [stipulated timeframes timeframes by the OC, P
DEVELOPMENT by the OC, P & KM unit | by the OC, P & KM unit & KM unit completed by
completed by the 15th |completed the 15th of January 2022
of January 2022
-~ .ILLLLI ..rf.,
Signatures: m:__w_wﬁ\.. S Supervisor........
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| — MSUNDUZI MUNICIPALITY
[NAME: MRS NELISIWE NGCOBO DESIGNATION: CHIEF FINANCIAL OFFICER
| WORKPLAN 4: PERFORMANCE MANAGEMENT [WEIGHT (%): 10%
A |a2 1-BUILDINGA |NKPA1- Planning and Signed Performance Signed Submisslon of a signed | Date Submission of a b of a signed N/A IN/A N/A
CAPABLE & MUNICIPAL Agr S Agl 20/21 FY Performance |performance agreement |signed performance performance agreement
DEVELOPMENTA |[TRANSFORMATION Agreement for the 21/22 FY as per | agreement for the for the 21/22 FY as per
L MUNICIPALITY (& 19/20 in place  stipulated timeframes  21/22 FY as per stipulated timeframes by
_ ORGANIZATIONAL by the OC, P & KM unit |stipulated timeframes |the OC, P & KM unit
DEVELOPMENT completed by the 10th  |by the OC, P & KM unit (completed by the 10th of
of August 2021 completed August 2021
A A2 1-BUILDINGA NKPA1- Planning and Signed Mid-year Revised |Signed Mid- b ion of asigned |Date Submissionofa  [N/A N/A Submission of a signed N/A
CAPABLE & MUNICIPAL Agreements Performance Ag year Revised id-year revised signed mid-year revised mid-year revised
DEVELOPMENTA |[TRANSFORMATION 20/21 FY Performance |performance agreement  performance performance agreement
L MUNICIPALITY (& Agreement for the 21/22 FY as per  agreement for the for the 21/22 FY as per
ORGANIZATIONAL 19/20 FY stipulated timeframes  |21/22 FY as per stipulated timeframes by
DEVELOPMENT by the OC, P & KM unit  [stipulated timeframes the OC, P & KM unit
completed by the 28th  |by the OC, P & KM unit completed by the 28th of
_ of February 2022 completed February 2022
_ _ | _
E _mu 1-BUILDINGA |NKPAS-GOOD | itoring and | hly Sectional N/A 12 x Monthly Sectional | Number of Monthly 3 x Monthly Sectional 6 x Monthly Sectional |9 x Monthly Sectional 12 x Monthly Sectional
CAPABLE & GOVERNANCE &  |Reporting Meetings {Branch, Staff & Meetings (Branch, Staff |Sectional Meetings Meetings (Branch, Staff & (Meetings (Branch, Staff (Meetings (Branch, Staff & |Meetings (Branch, Staff &
| DEVELOPMENTA |PUBLIC Manco) as per City & Manco) conducted by |(Branch, Staff & Manco) conducted by the (& Manca) conducted by (Manco) conducted by the | Manco) conducted by the
L MUNICIPALITY |PARTICIPATION Managers Minute dated the 30th of June 2022 Manco) conducted 30th of September 2021  |the 31st of December 31st of March 2022 30th of June 2022
_ _ 24th of June 2020 2021
A Al 1-BUILDINGA |NKPA1- Monitoring and  |POE submission for N/A 12 x Monthly Sectional | Number of Monthly T x Monthly Sectional 6 x Monthly Sectional |9 x Manthly Sectional 12 x Monthly Sectional
CAPABLE & MUNICIPAL Reporting Monthly Sectional Meetings {Branch, Staff |Sectional Meetings Meetings (Branch, Staff & |Meetings (Branch, Staff |Meetings (Branch, Staff & |Meetings (Branch, Staff &
DEVELOPMENTA  TRANSFORMATION Meetings (Branch, Staff & & Manco) Portfolio's of |(Branch, Staff & Manco) Portfalio's of & Manco) Portfolio's of |Manco) Portfolio’s of Manco) Portfolio’s of
L MUNICIPALITY & Manco) as per City Evidence & M ) Portfolio’s of | Evid {mii & id: { & Evid {ml & Id. ( &
_ ORGANIZATIONAL Managers Minute dated registers) submitted to  Evidence (minutes &  registers) submitted to gl ) d to gl } submitted to registers) submitted to
DEVELOPMENT 24th of June 2020 the Strategic Planning & reglsters) submitted to |the Strategic P g& [the$S gic Planning & |the Strategic Planning & |the Strategic Planning &
QC, P & KM units for the Strategic Planning  [OC, P & KM units for 0OC, P & KM units for OC, P & KM units for 0OC, P & KM units for
monitoring purposes by (& OC, P & KM units for |monitoring purpose by monitoring purposes by | monitoring purpose by monitoring purposes by
[ _ the 30th of June 2022 monitoring purposes  |the 30th of September the 31st of December the 31st of March 2022 | the 30th of June 2022
[ _ 2021 2021
_m F1 1-BUILDINGA |NKPA 6 - CROSS |Monitoringand  |SDBIP / Operational Plan ._Sosnz_< & 8 x SDBIP / Operational [Number of SDBIP / 2 x SDBIP / Operational |4 x SDBIP / Operational |6 x SDBIP / Operational |8 x SDBIP / Operational
CAPABLE & CUTTING Reporting 20/21 FY Monthly Quarterly Plan 21/22 FY monthly |Operational Plan 21/22 | Plan 21/22 FY monthly Plan 21/22 FY monthly  (Plan 21/22 FY monthly Plan 21/22 FY monthly
DEVELOPMENTA submissions reports prepared and FY monthly reports reports prepared and reports prepared and reports prepared and reports prepared and
L MUNICIPALITY submitted to the OC, P & prepared and submitted to the OC, P & |submitted to the OC, P |submitted to the OC, P & |submitted to the OC, P &
KM unit as per submitted to the OC, P |KM unit as per stipulated |& KM unit as per KM unit as per stipulated |KM unit as per stipulated
stipulated timeframes & KM unit as per timeframes for d: pulated timef; timeframes for onwards  |timeframes for onwards
for onwards stipulated timeframes fon to Council  [for onwards transmission to Council  |transmission to Council
transmission to Council |for onwards Committees by the 30th  |transmission to Council |Committees by the 31st of Committees by the 30th
_ Committees by the 30th [transmission to Council |of September 2021 Committees by the 31st |March 2022 of June 2022
of June 2022 Committees of December 2021

Supervisor:

I-||L|111.......
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MSUNDUZ) MUNICIPALITY

[NAME: MRS NELISIWE NGCOBO

DESIGNATION: CHIEF FINANCIAL OFFICER

[WEIGHT (%): 10%

_S\szvgz 4: PERFORMANCE MANAGEMENT

|E F1 1-BUILDINGA |NKPA 6 - CROSS Monitoring and | SDBIP / Operational Plan (Monthly & 4 x SDBIP / Operational |Number of SDBIP / 1x SDBIP / Operational |2 x SDBIP / Operational '3 x SDBIP / Operational |4 x SDBIP / Operational
( CAPABLE & CUTTING Reporting 20/21 FY Quarterly Quarterly Plan 21/22 FY quarterly |Operational Plan 21/22 |Plan 21/22 FY quarterly | Plan 21/22 FY quarterly |Plan 21/22 FY quarterly  (Plan 21/22 FY quarterly
DEVELOPMENTA submissions reports prepared and FY quarterly reports reports prepared and reports prepared and reports prepared and reports prepared and
L MUNICIPALITY _ | submitted to the OC, P & prepared and submitted to the OC, P & [submitted to the OC, P submitted to the OC, P & |submitted to the OC, P &
KM unit as per submitted to the OC, P |KM unit as per stipulated |& KM unit as per KM unit as per stipulated |KM unit as per stipulated
_u»_v_._unmu timeframes  |& KM unit as per timef for d: pulated timeframes  |timeframes for onwards |timeframes for onwards
for onwards stipulated timeframes | transmission to Council  |for onwards transmission to Council  transmission ta Councll
transmission to Council |for onwards Committees by the 30th  transmission to Councll |Committees by the 31st of [Committees by the 30th
Committees by the 30th |transmission to Council of September 2021 Committees by the 31st (March 2022 of June 2022
| of June 2022 Committees of December 2021
Q4 / Annual 20/21 FY Q3 21/22 FY report
| report Q1 21/22 FY report Q2 21/22 FY report
81 1-BUILDINGA |NKPA 2 - BASIC !Monitoring and  |Back to Basics {B2B) _z\> 12x Monthly B2B Number of Monthly 3 x Monthly B2B 6 x Monthly B2B 9 x Monthly B2B 12 x Monthly B2B
CAPABLE & SERVICE DELIVERY  Reporting monthly submisslons - submissions prepared B2B [submissi prepared and |submlssions prepared Issi prepared and 1 prepared
DEVELOPMENTA National COGTA and submitted as per prepared and submitted as per and d as per d as per and submitted as per
L MUNICIPALITY pulated timef to [submitted as per stipulated timeframes to | stipulated timeframes to |stipulated timeframes to stipulated timeframes to
the OC, P & KM unit for [stipulated timeframes |the OC, P & KM unitfor |the OC, P & KM unitfor [the OC, P & KM unit for the OC, P & KM unit for
onwards transmission to |to the OC, P & KM unit onwards transmission to |onwards transmission to onwards ionto |o d: lon to
National COGTA by the 'foror d jonal COGTA by the  |National COGTA by the (National COGTAbythe |National COGTA by the
30th of June 2022 transmission to 30th of September 2021 (31st of December 2021  |31st of March 2022 30th of June 2022
National COGTA
B B1 1-BUILDINGA  NKPA2-BASIC Monitoring and | Back to Basics (B2B) N/A 4 x Quarterly B2B Number of Quarterly |1 x Quarterly B28 2 x Quarterly B2B 3 x Quarterly 828 4 x Quarterly 828
CAPABLE & SERVICE DELIVERY |Reporting quarterly submissions - submissions prepared | B2B submissl bmissions prepared and |submissions prepared lons prepared and |submissions prepared
DEVELOPMENTA KZN COGTA and submitted as per prepared and submitted as per and submitted as per submitted as pe and submitted as per
L MUNICIPALITY stipulated timeframes to |submitted as per pulated timefi to pulated fi to|stipulated timef to stipulated fi to
the OC, P & KM unit for |stipulated timeframes |the OC, P & KMunitfor |the OC, P & KM unit for |the OC, P & KM unit for the OC, P & KM unit for
| onwards transmission to |to the OC, P & KM unit |onwards transmission to onwards transmission to [onwards transmission to |onwards transmission to
KZN COGTA by the 30th |for onwards KZN COGTA by the 30th of |KZN COGTA by the 31st |KZIN COGTA by the 31st of | KZN COGTA by the 30th
_ of June 2022 tr ion to KZN ptember 2021 of December 2021 March 2022 of June 2022
[ COGTA
_ Q4 / Annual 20/21 FY Q1 21/22 FY report Q2 21/22 FY report Q3 21/22 FY report
_ _ [ report _
| | | 2 I
I D3 1-BUILDINGA |NKPA4- Monitoring and Legislative Compliance |12 x Monthly progress |Number of Monthly _w x Monthly progress .m x Monthly progress 9 x Monthly progress 12 x Monthly progress _
CAPABLE & MUNICIPAL Reporting Checklist (MFMA reports on the progress reports on the |reports on the Legislative |reports on the reports on the Legislative [reports on the Legislative _
DEVELOPMENTA |FINANCIAL Schedule of deadlines) Legislatlve Compl Legislative Compliance (C liance Checkli: L C Compliance Checklist C Ik Checkli
| L MUNICIPALITY |VIABILITY monthly reports Checklist (MFMA Checklist (MFMA (MFMA Schedule of Checklist (MFMA (MFMA Schedule of {MFMA Schedule of
Schedule of deadlines) |Schedule of deadlines) (deadlines) submitted to  |Schedule of deadlines) |deadlines) submitted to deadlines) submitted to
submitted to the Budget [submitted to the the Budget & Treasury submitted to the Budget |the Budget & Treasury the Budget & Treasury
[ & Treasury Unit as per  (Budget & Treasury Unit |Unit as per stipulated & Treasury Unitas per  Unit as per stipulated Unit as per stipulated
stipulated deadlines for |as per stipulated deadlines for onwards stipulated deadlines for |deadlines for onwards deadlines for onwards
onwards transmission to | deadlines for onwards |transmission to onwards transmission to (transmission to transmission to
SMC/OMC by the 30th  transmission to SMC/OMC by the 30th of [SMC/OMC by the 31st of [SMC/OMC by the 31st of |SMC/OMC by the 30th of
of June 2022 SMC/OMC Sep ber 2021 December 2021 March 2022 June 2022

Signatures: Em
|71 0 .-

M
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MSUNDUZI MUNICIPALITY

_ﬂ>_sm" MRS NELISIWE NGCOBO

DESIGNATION: CHIEF FINANCIAL OFFICER

|WEIGHT (%): 10%

'WORKPLAN 4: PERFORMANCE MANAGEMENT

A A3 |1-BUILDINGA NKPA1- _>uwnuu5o=a Performance Assessments |Quarterly Performance | Number of Quarterly Quarterly Performance Quarterly Performance  |Quarterly Performance Quarterly Performance
CAPABLE & MUNICIPAL Assessments conducted | Performance A cond d (A cond d A cond d |A conducted
_ DEVELOPMENTA |TRANSFORMATION as per the approved Assessments conducted [as per the approved PMS (as per the approved as per the approved PMS |as per the approved PMS
_ L MUNICIPALITY (& PMS Framework 21/22 |as per the approved framework 21/22 FY by  |PMS Fr rk 21/22 |Fr vk 21/22 FY by  |Framework 21/22 FY by
ORGANIZATIONAL FY by the 30th of June  |PMS Framework 21/22 |the 30th of September FY by the 31st of the 315t of March 2022 the 30th of June 2021
DEVELOPMENT 2022 FY 2021 December 2021
Q2 21/22 FY report Q3 21/22 FY report
Q4 / Annual 20/21 FY Q1 21/22 FY report _
report
A |AL 1-BUILDINGA | NKPA1l- AG findings Response to AG queries _z\> 100% Submission of % Submission of 100% Submission of 100% Submission of .pco* Submission of 100% Submisslon of
CAPABLE & MUNICIPAL Responses to the Responses to the Responses to the Auditor |Responses to the Responses to the Auditor |Responses to the Auditor
_ DEVELOPMENTA |TRANSFORMATION Auditor General Querles |Auditor General General Queries within  |Auditor General Queries |General Queries within  [General Queries within
L MUNICIPALITY |& _ within specified Queries within specified timeframes as | within specified specified timeframes as  |specified timeframes as
ORGANIZATIONAL timeframes as perthe  |specified timeframes as per the AG Querles timeframes as per the  |per the AG Queries per the AG Querles
DEVELOPMENT AG Queries Tracking tool [per the AG Queries Tracking tool by the 30th |AG Querles Tracking tool Tracking tool by the 31st | Tracking tool by the 30th
by the 30th of June 2022 |Tracking tool of September 2021 by the 31st of December |of March 2022 of June 2022
_ _ 2021
i | —
(A _>H 1-BUILDINGA |NKPA1- AG findings - POE |Response to AG querles IN/A _Hoo* Submission of % Submission of 100% Submission of 100% Submission of 100% Submission of 100% Submission of
CAPABLE & MUNICIPAL submissions Portfolios of Evidence in |Portfolios of Evidence | Portfolios of Evidence in Portfollos of Evidence in |Portfollos of Evidence in  Portfolios of Evidence In
DEVELOPMENTA [TRANSFORMATION Responses to the in Resp to the Resp to the Auditor |Responses to the p to the Audi p to the Auditor
_ L MUNICIPALITY (& Auditor General Queries |Auditor General General Querles within  |Auditor General Queries |General Querles within ' General Queries within
ORGANIZATIONAL within specified Querles within specified timeframes as | within specified specified timeframes as  |specified timeframes as
DEVELOPMENT timeframes as perthe  |specified timeframes as |per the AG Queries timeframes as perthe  |per the AG Queries per the AG Querles
AG Queries Tracking toal | per the AG Queries Tracking tool by the 30th |AG Querles Tracking tool |Tracking tool by the 31st |Tracking tool by the 30th
by the 30th of June 2022 | Tracking tool of September 2021 by the 31st of December |of March 2022 of June 2022
_ | _ 2021
A _>u 1-BUILDINGA |NKPA1- AG findings - |Response to AG queries 100% of Auditor General |% of Auditor General  [100% of Auditor General |100% of Auditor General |100% of Auditor General |100% of Auditor General
CAPABLE & MUNICIPAL Queries resolved Querles resolved within [Queries resolved within Queries resolved within | Queries resolved within |Queries resolved within |Queries resolved within
DEVELOPMENTA |TRANSFORMATION specified timeframes as |specified timeframes as specified timeframes as  specified timeframes as specified timeframes as  [specified timeframes as
L MUNICIPALITY |& per the AG Querles per the AG Queries per the AG Querles per the AG Querles per the AG Queries per the AG Querles
ORGANIZATIONAL Tracking tool by the 30th | Tracking tool Tracking tool by the 30th |Tracking tool by the 31st Tracking tool by the 31st | Tracking tool by the 30th
| DEVELOPMENT of June 2022 { Budget & of September 2021 of December 2021 of March 2022 of June 2022
Treasury}
|
A Al |1-BUILDINGA |NKPA1- Internal Audit Response to |A queries 100% Submission of % Submission of 100% Submission of 1100% Submission of 100% Submission of 100% Submission of
CAPABLE & MUNICIPAL findings Responses to Internal | Responses to Internal  (Responses to Internal Responses to Internal | Responses to Internal Responses 1o internal
DEVELOPMENTA | TRANSFORMATION Audit Querles within Audit Queries within | Audit Querles within Audit Queries within Audit Queries within Audit Queries within
__. MUNICIPALITY (& specified timeframes as | specified timeframes as specified timeframes as  |specified timeframes as specified timeframes as  |specified timeframes as
_ ORGANIZATIONAL per the Internal Audit | per the Internal Audit | per the Internal Audit per the Internal Audit  |per the Internal Audit per the Internal Audit
_ DEVELOPMENT Tracking tool by the 30th | Tracking too! Tracking tool by the 30th |Tracking tool by the 31st Tracking tool by the 31st |Tracking tool by the 30th

of June 2022(Budget &
_.qiwu:qﬁ
1

of September 2021

of December 2021

of March 2021

of June 2021

Signatures: E

Supervisor:

“w Msunduzi Municipality nonEmW/N._

Page 13 of 16




NAME: MRS NELISIWE NGCOBO

MSUNDUZI MUNICIPALITY

| DESIGNATION: CHIEF FINANCIAL OFFICER

WORKPLAN 4: PERFORMANCE MANAGEMENT IWEIGHT (%): 10%
A |a1 [1-BUILDINGA |NKPA1- Internal Audit _ |Response to IA querles | N/A 100% Su of  |% of [100% Submission of  |100% Submission of  |100% Submissionof | 100% Submission of
CAPABLE & MUNICIPAL findings - POE Portfolios of Evidence in |Portfolios of Evidence |Portfolios of Evidence In  |Portfolios of Evidence in |Portfolios of Evidence in | Portfolios of Evidence in
DEVELOPMENTA |TRANSFORMATION |submissions Responses to Internal in Responses to Responses to Internal Respanses to Internal Responses to Internal Responses to Internal
L MUNICIPALITY |& Audit Querles within Internal Audit Querles |Audit Queries within Audit Quertes within Audit Queries within Audit Querles within
ORGANIZATIONAL specified timeframes as  within specified specified timeframes as  |specified timeframes as [specified timeframes as  [specified timeframes as
DEVELOPMENT per the Internal Audit timeframes as per the |per the Internal Audit per the Internal Audit per the Internal Audit per the internal Audit
Tracking tool by the 30th | Internal Audit Tracking [Tracking tool by the 30th |Tracking tool by the 31st | Tracking tool by the 31st |Tracking tool by the 30th
of June 2022 tool of September 2021 of December 2021 of March 2021 of June 2021
| | I ! |
A Al 1-BUILDINGA |NKPA1- | Internal Audit |Response to (A queries N/A 1100% of Internal Audit | % of Internal Audit 100% of Internal Audit 100% of Internal Audit |100% of Internal Audit 100% of Internal Audit |
CAPABLE & MUNICIPAL findings - Queries Queries resolved within | Queries resolved within Queries resolved within  |Querles resolved within |Querles resolved within  |Queries resolved within
DEVELOPMENTA |TRANSFORMATION |resolved specified timeframes as | specified timeframes as specified timeframes as  [specified timeframes as |specified timeframes as  |specified timeframes as
L MUNICIPALITY |8 per the Internal Audit | per the Internal Audit | per the Internal Audit per the Internal Audit  |per the Internal Audit per the Internal Audit
|ORGANIZATIONAL Tracking tool by the 30th Tracking tool Tracking tool by the 30th |Tracking tool by the 31st | Tracking tool by the 31st |Tracking tool by the 30th
DEVELOPMENT of June 2022 of September 2021 of December 2021 of March 2022 of June 2022
D _UN _a - FINANCIAL NKPA 4 - FINANCIAL [Sectional Budgets  Expenditure of business |N/A 100% Expenditure of % Expenditure of 100% Expenditure of _uaox Expenditure of 100% Expenditure of 100% Expenditure of
SUSTAINABILITY VIABILITY & units/sub units sectional business units/sub units |business units/sub business units/sub units |business units/sub units |business units/sub units |business units/sub units
FINANCIAL budget sectional budget {Budget|units sectional budget |sectional budget {(Budget sectional budget ional budget {Budg: ional budget (Budget
_ MANAGEMENT vs Actual) by the 30th of |(Budget vs Actual) vs Actual) by the 30th of |{Budget vs Actual) by vs Actual) by the 31st of  |vs Actual) by the 30th of
June 2022 September 2021 the 31st of December March 2022 June 2022
2021
_ |
D D2 4 - FINANCIAL NKPA 4 - FINANCIAL |Grant Funding Expenditure of grant N/A 100% Expenditure of % Expenditure of grant |100% Expenditure of 100% Expenditure of 100% Expenditure of 100% Expenditure of
SUSTAINABILITY |VIABILITY & funding grant funding {Budget vs [funding (Budget vs grant funding (Budget vs  grant funding {Budget vs |grant funding {Budget vs |grant funding (Budget vs
FINANCIAL Actual) by the 30th of  |Actual) Actual) by the 30th of Actual) by the 31st of  |Actual) by the 31st of Actual) by the 30th of
MANAGEMENT June 2022 September 2021 December 2021 March 2022 June 2022
A A2 1-BUILDINGA |NKPA1- Or 1 pl ion of the .z\b 100% Impl, of |% Impl fon of |100% Impl, ion of |100% Impl lon of |100% Impl. lon of |100% Implementation of
CAPABLE & MUNICIPAL Develop C Services the Customer Services  |the Customer Services |the Customer Services the Customer Services  the Customer Services the Customer Services
DEVELOPMENTA (TRANSFORMATION Charter Charter as per the Charter as per the Charter as per the Charter as per the Charter as per the Charter as per the
L MUNICIPALITY |& business units business units business units business units business units business units
ORGANIZATIONAL Impl ion plan by [impl lon plan  |impl lon planby  |impl jon plan by |Impl fon planby  Impl jon plan by
DEVELOPMENT the 30th of June 2022 the 30th of September the 31st of December the 31st of March 2022 the 30th of June 2022
| = —: ! 2021 2021 {
A A3 1-BUILDINGA [NKPA1- Organizational Implementation of the _z\> 100% Impl lon of [% Impl ion of |100% Implementation of |100% Implementation of | 100% Implementation of '100% Implementation of
CAPABLE & MUNICIPAL Development Batho Pele Principles the Batho Pele Principles [the Batho Pele the Batho Pele Principles |the Batho Pele Principles the Batho Pele Principles | the Batho Pele Principles
DEVELOPMENTA |TRANSFORMATION bellef sets bellef sets (We Belong, |Principles bellef sets  |bellef sets {(We Belong,  |belief sets (We Belong, |belflef sets (We Belong,  belief sets (We Belong,
L MUNICIPALITY (& We care, We serve) as  |(We Belong, We care, |We care, We serve) as per |We care, We serve) as  |We care, We serve) as per | We care, We serve) as
ORGANIZATIONAL per Batho Pele We serve) as per Batho |Batho Pele Monitoring per Batho Pele Batho Pele Monitoring per Batho Pele
DEVELOPMENT Monitoring tool by the  |Pele Monltoring tool  |tocl by the 30th of Monitoring tool by the |tool by the 31st of March |Monitoring tool by the
30th of June 2022 September 2021 31st of December 2021 2022 30th of June 2022
. _ |
D D1 7-CREATING A |NKPA 4 - FINANCIAL | Increasing Monitoring of Fraud & N/A 100% monitoring of % monitoring of fraud  |100% monitoring of fraud [100% monitoring of 100% monitoring of fraud |100% monitoring of fraud
LEARNING CITY |VIABILITY & institutional Corruption fraud and corruption and corruption within  |and corruption within subi-{fraud and corruption and corruption within suli4 and corruption within
AND CITY OF FINANCIAL capacity within sub-units and sub-units and relevant |units and relevant action |within sub-units and units and relevant action |sub-units and relevant
LEARNING MANAGEMENT relevant action taken action taken against taken against offenders  |relevant action taken taken agalnst offenders | action taken against
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by the 30th of September
2021
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31st of December 2021
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offenders by the 30th of
June 2022
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MSUNDUZI MUNICIPALITY

INAME: MRS NELISIWE NGCOBO

|DESIGNATION: CHIEF FINANCIAL OFFICER

|WORKPLAN 4: PERFORMANCE MANAGEMENT

~|WEIGHT (%): 10%

E |E1 1-BUILDINGA |NKPAS-GOOD !Increasing Risk Management |n/A 100% Impl ion of % Impl lon of [100% Implementation of |100% Impl lon of |100% imp! lon of [100% Impl ton of
CAPABLE & GOVERNANCE & institutional all actions contained in | all actions contalned in |all actions ined in  |all actions ¢ ined in |all actions ined in  |all actions ¢ ined In
DEVELOPMENTA |PUBLIC capacity the Approved Risk the Approved Risk the Approved Risk the Approved Risk the Approved Risk the Approved Risk
L MUNICIPALITY |PARTICIPATION Management Action Action Action Plans' Management Action Management Action Plans Management Action
[ Plans as per stipulated  |Plans as per stipulated |as per stip lated Plans as per stipulated [as per stipulated Plans as per stipulated
timeframes by the 30th | timeframes timeframes by the 30th of timeframes by the 31st |timeframes by the 31st of |timeframes by the 30th
_ of June 2022 September 2021 of December 2021 March 2022 of June 2022
_ i
Iy Al 1-BUILDINGA |NKPA1- Increasing |Interns Monthly 100% Monitaring and % Monitoring and 100% Monitoring and 1100% Monitoring and 100% Monitoring and 100% Monitoring and
| CAPABLE & MUNICIPAL institutional Mentoring of Interns as | Mentoring of Intems as Mentoring of Interns as  Mentoring of Interns as Mentoring of interns a5 [Mentoring of Interns as
DEVELOPMENTA [TRANSFORMATION |capacity per approved Internship |per approved per approved Internship  |per approved hip |per app d hij per approved Internship
[ L MUNICIPALITY |& Policy by the 30th of Internship Policy Policy by the 30th of Policy by the 31st of Policy by the 31st of Policy by the 30th of June
ORGANIZATIONAL June 2022 Sep ber 2021 December 2021 March 2022 2022
_ DEVELOPMENT
D D1 1-BUILDINGA |NKPA4- ing and I ion of the Monthly 100% impl. lon of |% | pl lon of |100% % impl i 100% % Impl ion |100% % impl i 100% Implementation of
CAPABLE & MUNICIPAL Reporting Flnancial Recovery Plan the Financial recovery  |the Financial recovery  of the Financlal recovery of the Financlal recovery |of the Financial recovery [the Financial recovery
DEVELOPMENTA |FINANCIAL plan as per Councll plan as per Council ptan as per Council plan as per Council plan as per Council plan as per Council
L MUNICIPALITY |VIABILITY Approved Financial Approved Financial Approved Financial Approved Financlal Approved Financial Approved Financial
Recovery plan for the Recovery plan for the |Recovery plan for the Recovery plan for the Recavery plan for the Recovery plan for the
respective units within  |respective units within |respective units within respective units within  respective units within respective units within
your control by the 30th |your control your control by the 30th  |lyour control by the 31st |your control by the 31st  |your control by the 30th
of June 2022 of September 2021 of December 2021 of March 2022 of June 2022
| _
A _>w 1-BUILDINGA |NKPA1- Monitoringand  |Workplace Skills plan [ Monthly 100% Impl ion of .x impl lonof |100% implementation of |100% implementation of | 100% implementation of |100% implementation of
CAPABLE & MUNICIPAL Reporting _nrm 2021/2022 FY the 2020/2021 FY the 2021/2022 FY the 2021/2022 FY the 2021/2022 FY the 2020/2021 FY
DEVELOPMENTA |TRANSFORMATION Workplace Skills Plan Workplace Skills Plan | Workplace Skills Plan Workplace Skills Plan Workplace Skills Plan Workplace Skills Plan
L MUNICIPALITY & _E:u_snnu unit specific | (Business unit specific  (Business unit specific {Business unit specific  ({Business unilt specific {Business unit specific
( ORGANIZATIONAL items) by the 30th of items) items) by the 30th of items) by the 31st of items) by the 31st of items) by the 30th of
_ DEVELOPMENT June 2022 Sep ber 2021 December 2021 March 2022 June 2022
E El 1-BUILDINGA |NKPAS-GOOD I ing C Monthly 100% impl. ion of |% pl of |100% implementation of |100% implementation of |100% implementation of |100% implementation of
CAPABLE & GOVERNANCE & ftutional g - abuse of Consequence C q C q Consequence Consequence Consequence
_ DEVELOPMENTA  PUBLIC capacity council vehicles B! for all staff '{ for all for all staff [management for all staff [management for all staff [management for all staff
L MUNICIPALITY |PARTICIPATION breaching Councils staff breaching Councils |breaching Councils breaching Councils breaching Councils breaching Councils
Approved Fleet Approved Fleet Approved Fleet Approved Fleet Approved Fleet Approved Fleet
_ Management policy as policy as |N policy as Management policy as | Management policy as Management policy as
| per notifications per notifications per notifications recelved | per notifications per notifications received |per notifications received
recelved via EW COP by |received via EW COP  |via EW COP by the 30th of received via EW COP by via EW COP by the 31st of [via EW COP by the 30th
the 30th of June 2022 September 2021 the 31st of December March 2022 of June 2022
_ 2021
A (a3 1-BUILDINGA |NKPA1- M ing and bmisslon of Portfolios !Ad hoc 100% Submission of the (% Submission of the 100% Submission of the  [N/A N/A N/A
CAPABLE & MUNICIPAL Reporting of Evidence to Internal Portfolio of Evidence for |Portfolio of Evidence  |Portfolio of Evidence for
DEVELOPMENTA | TRANSFORMATION Audit the Business units for the Buslness units  |the Business units specific
L MUNICIPALITY & specific information specific information information reported on
ORGANIZATIONAL reported on in the reported on in the in the Annual
DEVELOPMENT Annual Performance Annual Performance Performance Report
Report 20/21 FY to Report 20/21 FY to 20/21 FY to Internal Audit
Internal Audit for Audit |Internal Audit for Audit (for Audit purposes by the
purposes by the 10th of |purposes 10th of August 2021
August 2021
|
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MSUNDUZ!I MUNICIPALITY

| NAME: MRS NELISIWE NGCOBO

DESIGNATION: CHIEF FINANCIAL OFFICER

| WORKPLAN 4: PERFORMANCE MANAGEMENT IWEIGHT (%}): 10%
A A3 1-BUILDINGA NKPA1- itaring and L of Portfolios |Ad hoc _on Submission of the |% Submission of the 100% Submission of the  [100% Submission of the 100% Submission of the  [N/A
CAPABLE & MUNICIPAL Reporting of Evidence to the AG Portfolio of Evidence for | Portfollo of Evidence  Portfolio of Evidence for Portfolio of Evidence for |Portfollo of Evidence for
DEVELOPMENTA |TRANSFORMATION the Business units for the Business units  [the Business units specific |the Business units the Business units specific
L MUNICIPALITY |& specific information specific information information reported on  |specific Information information reported on
ORGANIZATIONAL reported on in the reported on in the in the Annual reported on in the in the Annual
DEVELOPMENT Annual Performance Annual Performance Performance Report Annual Perfarmance Performance Report
Report 20/21 FY tothe |Report 20/21 FY to the 20/21 FY to the Auditor  |Report 20/21 FY to the 20/21 FY to the Auditor
Auditor General for Auditor General for General for Audit Auditor General for General for Audit
Audit purposes as per  |Audit purposes as per | purposes as per Audit purposes as per  (purposes as per
ipulated timef: tipulated timefi Ipulated timef; pulated timeframes  |stipulated timeframes
_u:n requests and requests and requests and requests and requests
1-BUILDINGA [NKPA1- Service Providers |Assessment of service Bi-A 1 1100% Submission of all  |% Submission of all 100% Submission of all N/A 100% Submission of all N/A
| CAPABLE & MUNICIPAL providers _ q d informati q d information !requested information requested information
DEVELOPMENTA |TRANSFORMATION (Template & POE) to the |(Template & POE)to  ({Template & POE) to the {Template & POE} to the
L MUNICIPALITY (& OC, P & KM unit within [the OC, P & KM unit OC, P & KM unit within 0C, P & KM unit within
ORGANIZATIONAL stipulated time frames | within stipulated time pulated time frames stipulated time frames
DEVELOPMENT required for the frames required for the |required for the required for the
Performance Performance Performance Assessment performance Assessment
Assessment of Service | Assessment of Service  of Service Providers by of Service Providers by
Providers by the 10th of |Providers the 30th of July 2021 the 10th of January 2021
January 2022
A3 1-BUILDINGA [NKPA1- Monitoring and  |Ah hoc performance .>u hoc 100% submission of % submission of 100% submission of 100% submission of 100% submission of 100% submission of
CAPABLE & MUNICIPAL Reporting reports completed ad hoc completed ad hoc completed ad hoc C leted ad hoc completed ad hoc leted ad hoc
DEVELOPMENTA | TRANSFORMATION performance reports and | performance reports performance reports and |performance reports perfarmance reports and |performance reports and
L MUNICIPALITY & portfollos of evidence as  and portfolios of portfolios of evidence as |and portfolios of portfolios of evidence as | portfolios of evidence as
ORGANIZATIONAL requested by Sector idence as req d |r d by Sector id. as req ed q d by Sector requested by Sector
DEVELOPMENT Departments / by Sector Departments |Departments / by Sector Departments / | Departments / Departments /
keholders by the 30th |/ Stakeholders kehalders by the 30th | Stakeholders by the 31st Stakeholders by the 31st |Stakeholders by the 30th
of June 2022 of September 2021 of December 2021 of March 2022 of June 2022
| L
[ c2 1-BUILDING A  |NKPA 3 - LOCAL Increasing LED initiatives _z\> 100% Imp! lon of (% Impl ation of  |100% Implementation of |100% Implementation of |100% Implementation of |100% Implementation of
CAPABLE & ECONOMIC Institutional all Business Unit specific [all Business Unit all Business Unit specific |all Business Unit specific all Business Unit specific |all Business Unit specific
DEVELOPMENTA |DEVELOPMENT capacity LED Initiatives (EPWP, specific LED initiatlves LED initiatives (EPWP, LED initiatives {EPWP,  LED initiatives (EPWP, LED Initiatives (EPWP,
L MUNICIPALITY CWP) by the 30th of (EPWP, CWP) CWP) by the 30th of CWP) by the 31st of CWP) by the 31st of CWP) by the 30th of June
June 2022 September 2021 December 2021 March 2022 2022
| |
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