INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2022/2023 FINANCIAL YEAR

INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

MSUNDUZI MUNICIPALITY

Herein represented by:

Councillor Mzimkhulu Thebolla (Full Name)

In his capacity as the: Mayor (Supervisor)
AND
Mr Lulamile Houghton Mapholoba (Full Name)

As the City Manager (Jobholder)

PERIOD OF AGREEMENT: 1 July 2022 to 30 June 2023

Following completion of this form, it must be forwarded to the Section:
Human Resource Management

oot UM
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2022/2023 FINANCIAL YEAR

WHEREBY IT IS AGREED AS FOLLOWS:

1. PURPOSE

1.1 The purpose of entering into this agreement is to communicate to the Employee the performance
expectations of the Municipality.

1.2 The performance plan defines the Council’s expectations of the employee’s performance
agreement to which this document is attached and Non-Section 57 (1) of the Municipal Systems
Act, which provides that performance objectives and targets must be based on the key
performance indicators as set in the Municipality’s Integrated Development Plan (IDP) as
reviewed annually.

1.3 Should any non-agreement arise between the Employer and the Employee in respect of matters
regulated by this plan, the process outlined in the Municipality's PMDS should be followed. If this
process fails, the Employee may apply the formal grievance rules.

2, VALIDITY OF THE AGREEMENT

21 The agreement will be valid for the period 1 July 2022 to 30 June 2023

22 The content of the plan may be revised at any time during the above-mentioned period to
determine the applicability of the matters agreed upon, especially where changes are significant.

2.3 If at any time during the validity of this plan the work environment of the Municipality changes
(whether as a result of Council or Management decisions or otherwise), to the extent that the
contents of this agreement are no longer appropriate, the contents shall immediately be revised.

3. JOB DETAILS
Employee Number : 4848
Management level : Level 1
Component : Msunduzi Municipality
Unit : Msunduzi Municipality
Location : Head Office — City Hall
Occupational classification : Senior Management (Section 56)

Designation : City Manager: Msunduzi Municipality
©Copyright 2022 Msunduzi Municipality. Page 2 of 23
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4, JOB PURPOSE

The purpose of the City Managers' job should be in line with the Municipality’s priorities as
identified in the 2022 — 2023 Service Delivery Budget and Implementation Plan. The City Manager
is responsible for directing a variety of Administrative Processes that allow the City to operate,
implementing and overseeing Policies crafted by City Council responsible for documenting and
presenting the Budget, interfacing with Political Executives and the Community to develop new
programs, make recommendations regarding the City Budget, working together with the Mayor and

Heads of each department in direction of City operations and external relations, responsible for the
establishment and maintenance of a Strategic Management System for the City.

Overall accountability of the jobholder:
The jobholder is the City Manager and has the responsibility for Municipal Delivery Programmes.

The incumbent will provide continuous Management and other relevant information to the Mayor in
the Municipality’s delivery of services.

5. JOB FUNCTIONS

The key functions of the jobholder are to:

Customer Care
Ethical, Integrity & Professionalism
Impact & Influence

Y

Policy Conceptualization & Formulation
Risk Management

U

Institutional Administration & Leadership
Strategic Direction & Leadership

Service Delivery

Budget & Municipal Finance Management

|

Generic Competence & Skills

Financial Management

Knowledge, Information Management & Critical Thinking
Negotiation, Conflict Resolution & Lobbying

People Management

$ v v Uy

Planning & Organizing

6. REPORTING REQUIREMENTS/LINES & ASSESSMENT LINES

The Jobholder shall report to the Supervisor on all parts of this plan. He/She shall:

©Copyright 2022 Msunduzi Municipality. Page 3 of 23

AT



INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2022/2023 FINANCIAL YEAR '! S
|

pé!

= Timeously alert the supervisor of any emerging factors that could preclude the S

achievement of any performance plan undertakings, including the contingency measures
that she/he proposes to take to ensure the impact of such deviation from the original plan is
minimised.

- Establish and maintain appropriate internal controls and reporting systems to meet
performance expectations.

- Discuss and thereafter document for the record and future use any revision of targets as
necessary as well as progress made towards the achievement of performance plan
measures.

In turn the supervisor shall:

= Meet to provide feedback on performance and to identify areas for development at least four
times a year.

- Create an enabling environment to facilitate effective performance by the Jobholder.
-, Facilitate access to skills development and capacity building opportunities.

- Work collaboratively to solve problems and generate solutions to common problems within
the municipality that may be impacting on the performance of the Jobholder.

7. PERFORMANCE ASSESSMENT/APPRAISAL FRAMEWORK

Performance will be assessed according to the information contained in the Workplan.

74 The Key Performance Areas (KPAs) and Core Managerial Competencies (CMCs) together with
their weighting, during the period of this agreement shall be as set out in the table below.

7.2 The Employee undertakes to focus and to actively work towards the promotion and
implementation of the KPAs within the framework of the laws and regulations governing the
Municipality. The specific duties/outputs required under each of the KPAs are outlined in the
attached work plan. KPAs should include all special projects the Employee is involved in. The
WORKPLAN should outline the Employee’s specific responsibilities in such projects.

NB: KPAs should preferably not exceed five (5).
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Key Performance Areas (KPAs) Weight i
1. Basic Service Delivery 20%
2. Cross Cutting 10%
3. Municipal Institutional Development and Transformation 20%
4. Municipal Financial Viability and Management 20%
5. Local Economic Development 10%
6. Good Governance and Public Participation 20%
TOTAL 00%
NOTE: WEIGHTING OF KPAs MUST TOTAL 100%
7.3 The Employee’s assessment will be based on her/his performance in relation to the

duties/outputs outlined in the attached WORKPLAN as well as the CMCs marked here-

under. At least five (5) CMCs, inclusive of any that may become prescribed from time to
time, should be selected from the lists that are deemed to be critical for the Employee’s

specific job.
74 Core Managerial Competencies Weight
1 | Strategic Direction and Leadership 20%
2 People Management 10%
3 Programme and Project Management 10%
4 Financial Management 10%
5 | Change Leadership 10%
6 | Governance Leadership 5%
7 | Moral Competency 5%
' 8 | Customer focus & Orientation 5%
9 | Knowledge & Information Management 5%
10 | Communication 5%
11 | Result & Quality focus 5%
12| Planning & Organizing 5%
13 | Analysis & Innovation 5%

| Total

* Compulsory
NOTE: WEIGHTING OF CMCs MUST TOTAL 100%

KPAs shall contribute 80% and CMCs 20% of the final assessment score.
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8. PERFORMANCE ASSESSMENT

The assessment of an Employee shall be based on his performance in relation to the KPAs and
CMCs and performance indicators, as set out in this PERFORMANCE PLAN and attached
WORKPLAN. The performance of the employee in respect of all individual KPAs and all
individual

KPAs and CMCs will be assessed using a 5-point rating scale, i.e.:

5 = OUTSTANDING PERFORMANCE

4 - PERFORMANCE SIGNIFICANTLY ABOVE EXPECTATIONS
3 = FULLY EFFECTIVE

- 2 =PERFORMANCE NOT FULLY EFFECTIVE

- 1 = UNACCEPTABLE PERFORMANCE

U ¥

The total KPAs and the total CMCs scores are combined to produce an overall performance
percentage score with percentage ranges that coincide with the above 5-point assessment
scale.

Employees: KPAs shall contribute 80% and CMCs 20% of the final assessment

9. FEEDBACK

Performance feedback shall be in writing on the Second Quarter Review Form and Annual
Review Form, based on the Employer’s assessment of the Employee’'s performance in relation
to the KPAs and GAFs and standards outlined in this performance plan and taking into account
the Employee’s self-assessment.

10. DEVELOPMENTAL REQUIREMENTS

10.1  The Supervisor and the Jobholder agree that the Jobholder's key development needs are in
relation to his/her current job and envisaged career path in the Municipality. Data on areas for
development are identified in the Personal Development Plan (attached)

11. TIMETABLE AND RECORDS OF REVIEW DISCUSSIONS AND ANNUAL ASSESSMENT

[ANNUAL PERFORMANCE ASSESSMENT 2021/2022 |AUGUST/SEPTEMBER 2022 |
EJARTER 1 — 2022/2023 FINANCIAL YEAR (ORAL) [NOVEMBER/DECEMBER 2022
Q

Q

UARTER 2 — 2022/2023 FINANCIAL YEAR FEBRUARY 2023
UARTER 3 — 2022/2023 FINANCIAL YEAR (ORAL)  |APRIL/MAY 2023

Assessment results (Mid-Year review & annual evaluation) shall be recorded in writing.
Incumbents will be assessed by the Municipal Assessment Committee in their Mid-year and
Annual Reviews. Incumbents will be orally assessed by their Supervisor for their 1 and 3
Quarter Assessments. Assessments will entail a review of progress made in respect of the
fulfilling of the aforesaid responsibilities and may lead to modifications in either responsibilities or
methods of assessment.

©Copyright 2022 Msunduzi Municipality. Page 6 of 23 M) ]"/\ M M /
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12. DISPUTE RESOLUTIONS

= Any dispute about the interpretation and application of this agreement shall be mediated
by: KwaZulu-Natal MEC: Cooperative Governance and Traditional Affairs.

13. AMENDMENT OF AGREEMENT

Amendments to the agreement shall be in writing and can only be effected after discussion and
agreement by both parties.

14. The following are annexures of this individual annual performance agreement for the 2022/23
financial year:

ANNEXURE A: CODE OF CONDUCT FOR MUNICIPAL STAFF MEMBERS
ANNEXURE B: FINANCIAL DECLARATION FORM

ANNEXURE C: PERSONAL DEVELOPMENT PLAN

ANNEXURE D: INDIVIDUAL WORKPLAN

15. SIGNATURES OF PARTIES TO THE AGREEMENT

The contents of this document have been discussed and agreed with the Jobholder concerned.

Name of Jobholder: _Lulamile H. Mapholoba

Signaturs: ,,/ 4 ‘M,' ....... Date: 207/ ﬁ)—oZ,L

AND

Name of Supervisor: M : M //Z‘pég//é?

Signature: .. -fvﬁ el Date:

©Copyright 2022 Msunduzi Municipality. Page 7 of 23 W
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ANNEXURE A

MSUNDUZI MUNICIPALITY

CODE OF CONDUCT FOR MUNICIPAL STAFF MEMBERS

SCHEDULE 2

P
MS
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SCHEDULE 2

CODE OF CONDUCT FOR MUNICIPAL STAFF MEMBERS

1. Definitions
In this Schedule “partner” means a person who permanently lives with another person in a manner as if

married.

2. General conduct

A staff member of a municipality must at all times—
(a) loyally execute the lawful policies of the municipal council;
(b) perform the functions of office in good faith, diligently, honestly and in a transparent manner; (€
act in such a way that the spirit, purport and objects of section 50 are promoted;
(d) act in the best interest of the municipality and in such a way that the credibility and integrity of
the municipality are not compromised; and
(e) act impartially and treat all people, including other staff members, equally without favour or

prejudice.

3. Commitment to serving the public interest
A staff member of a municipality is a public servant in a developmental local system, and must
accordingly—
(a) implement the provisions of section 50 (2);
(b) foster a culture of commitment to serving the public and a collective sense of responsibility for
performance in terms of standards and targets;
(c) promote and seek to implement the basic values and principles of public administration described
in section 195 (1) of the Constitution;
(d) obtain copies of or information about the municipality’s integrated development plan, and as far
as possible within the ambit of the staff member's job description, seek to implement the objectives
set out in the integrated development plan, and achieve the performance targets set for each
performance indicator;
(e) participate in the overall performance management system for the municipality, as well as the
staff member's individual performance appraisal and reward system, if such exists, in order to
maximise the ability of the municipality as a whole to achieve its objectives and improve the quality of

life of its residents.

4. Personal gain

(1) A staff member of a municipality may not—
(@) use the position or privileges of a staff member, or confidential information obtained as a staff

member, for private gain or to improperly benefit another person; or

©Copyright 2022 Msunduzi Municipality. Page 9 of 23 LW/\
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(b) take a decision on behalf of the municipality concerning a matter in which that staff member, or
that staff member's spouse, partner or business associate, has a direct or indirect personal or

private business interest.

(2) Except with the prior consent of the council of a municipality a staff member of the municipality may
not—
(a) be a party to a contract for—
(i) the provision of goods or services to the municipality; or
(ii) the performance of any work for the municipality otherwise than as a staff member; (b)
obtain a financial interest in any business of the municipality; or

(c) be engaged in any business, trade or profession other than the work of the municipality.

5. Disclosure of benefits
(1) A staff member of a municipality who, or whose spouse, partner, business associate or close
family member, acquired or stands to acquire any direct benefit from a contract concluded with the

municipality, must disclose in writing full particulars of the benefit to the council.

(2) This item does not apply to a benefit which a staff member, or a spouse, partner, business

associate or close family member, has or acquires in common with all other residents of the municipality.

6. Unauthorised disclosure of information
(1) Astaff member of a municipality may not without permission disclose any privileged

or confidential information obtained as a staff member of the municipality to an unauthorised person.

(2) For the purpose of this item “privileged or confidential information” includes any information—
(a) determined by the municipal council or any structure or functionary of the municipality to be
privileged or confidential;
(b) discussed in closed session by the council or a committee of the council; (c)
disclosure of which would violate a person’s right to privacy; or

(d) declared to be privileged, confidential or secret in terms of any law.

(3) This item does not derogate from a person's right of access to information in terms of national

legislation.

7. Undue influence
A staff member of a municipality may not—

(@) unduly influence or attempt to influence the council of the municipality, or a structure or

©Copyright 2022 Msunduzi Municipality. Page 10 of 23
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functionary of the council, or a councillor, with a view to obtaining any appointment,

promotion, privilege, advantage or benefit, or for a family member, friend or associate;

(b) mislead or attempt to mislead the council, or a structure or functionary of the council, in its
consideration of any matter; or
(c) be involved in a business venture with a councillor without the prior written consent of the council

of the municipality.

8. Rewards, gifts and favours

(1) A staff member of a municipality may not request, solicit or accept any reward, gift or favour for— (a)
persuading the council of the municipality, or any structure or functionary of the council, with regard
to the exercise of any power or the performance of any duty;
(b) making a representation to the council, or any structure or functionary of the council; (c)
disclosing any privileged or confidential information; or

(d) doing or not doing anything within that staff member's powers or duties.

(2) A staff member must without delay report to a superior official or to the speaker of the council any offer

which, if accepted by the staff member, would constitute a breach of subitem (1).

9. Council property
A staff member of a municipality may not use, take, acquire, or benefit from any property or asset

owned, controiled or managed by the municipality to which that staff member has no right.

10. Payment of arrears
A staff member of a municipality may not be in arrears to the municipality for rates and service
charges for a period longer than 3 months, and a municipality may deduct any outstanding amounts from a

staff member’s salary after this period.

11. Participation in elections
A staff member of a municipality may not participate in an election of the council of the municipality,

other than in an official capacity or pursuant to any constitutional right.

12. Sexual harassment

A staff member of a municipality may not embark on any action amounting to sexual harassment.

13. Reporting duty of staff members
Whenever a staff member of a municipality has reasonable grounds for believing that there has been a
breach of this Code, the staff member must without delay report the matter to a superior officer or to the

speaker of the council.

©Copyright 2022 Msunduzi Municipality. Page 11 of 23
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14. Breaches of Code
Breaches of this Code must be dealt with in terms of the disciplinary procedures of the municipality

envisaged in section 67(1)(h) of this Act.

14A. Disciplinary steps
(1) A breach of this Code is a ground for dismissal or other disciplinary steps against a staff member who
has been found guilty of such a breach.

(2) Such other disciplinary steps may include—
(a) suspension without pay for no longer than three months; (b) demotion;
(c) transfer to another post;
(o) reduction in salary, allowances or other benefits; or

() an appropriate fine.

im ™M
o
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ANNEXURE B

MSUNDUZI MUNICIPALITY

FINANCIAL DISCLOSURE FORM
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FINANCIAL DISCLOSURE
FORM
I, the undersigned (surname and initials) Mapholoba , Lﬁs _of
39 Church&treet Shelly Beach 4265

VW ks M- ATFL (Postal address) and
W /M 41 ¢ < (Residential  address)

employed as MUNé/PALMANAG/ER at the MSUNDUZI MUNICIPALITY

Municipality hereby certify that the following information is complete and correct to the best of

my knowledge:

1. Shares and other financial interests (Not bank accounts with financial institutions)

See information sheet: Note (1)

Number of shares / extents of financial interest| Nature Nominal value | Name of Company or entity

N/A

— | —= ! -
T _,.,---""F %‘;‘E_ﬁ =5
,r“#ft 4 —

2. Directorships and Partnerships

See information sheet: Note (2)

Name of Corpora}f entit}(, paflnershli):_gr firm | Type of business | Amount of Remuneration or Income

A AN =
[/

\ |/
\ /

=t |

Ml
\

3. Remunerated work outside the Municipality (As sanctioned by Council)

See information sheet: Note (3) [ A
Name of Employer /K / / W Amount of Remuneration or Income
NA ~7 N // —~
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Council sanction confirmed:

Signature of Mayor:

Date:

4. Consultancies and retainerships

See information sheet: Note (4)

Name of client Nature

N

|

Value of benefits received

N/A

~

Ty;ﬁﬁnf business activity
PR

5. Sponsorships

See information sheet: Note (5)

Source of sponsorship

oz

ion Wnsorship

Value of sponsorship

N/A ¥

A}

v/

\

6. Gifts and hospitality from a source other than a family member

See information sheet: Note (6)

Description Valyé\ ' / / Source
A ; 7
& 1
7. Land and property
See information sheet: Note (7)
Description Extent Area Value
1(;(;&1 SR U00doov L9 [l O e %-{.. (_.,51%,}{'1 et Q 1)4 .
- .J'E/- - : #
FRESE) Sk
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SIGNATURE OF EMPLOYEE:

DATE: 07/10/22

PLACE: jp W@G"V

OATH/AFFIRMATION

1. | certify that before administering the oath/affirmation | asked the deponent the following
questions and wrote down her/his answers in his/her presence:

(i) Do you know and understand the contents of the declaration?

Answer YES
(i) Do you have any objection to taking the prescribed oath or affirmation?
Answer NO
(i) Do you consider the prescribed oath or affirmation to be binding on your conscience?
Answer YES
2. | certify that the deponent has acknowledged that she/he knows and understands the contents of
this declaration. The deponent utters the following words: ‘I swear that the contents of this

declaration are true, so help me God.” / “I truly affirm that the contents of the declaration are

/

o/ 1o L’é

S

a)]IZDU

ustic® of the Peace

Full first names and surname: m&'ﬂﬁ“ ﬂ'n‘{ M étOSWféﬁ{l (Block letters)

Designation (rank): Wﬁkb C{ﬁtl/‘fC/ULOKJ Ex Officio Republic of South Africa

Street address of institution: GD g Gﬂo&ﬂﬂ’ b 7 LOO% S ?Eﬁt&: O rai
7S wrel  Pmb 520/

Date: 99// 0 /2022

Pace: MNP G73 gtiL

CONTENTS NOTED: MAYOR :
DATE:

©Copyright 2022 Msunduzi Municipality. Page 16 of 23 W




INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2022/2023 FINANCIAL YEAR

INFORMATION SHEET FOR THE GENERIC FINANCIAL DISCLOSURE
FORM

The following notes is a guide to assist with completing the Financial
Disclosure form (Annexure A):
NOTE 1: Shares and other financial interests

Designated employees are required to disclose the following details with regard to shares

and other financial interests held in any private or public company or any other corporate

entity recognised by law:

-  The number, nature and nominal value of shares of any type;

«  The nature and value of any other financial interests held in any private or public
company or any other corporate entity; and

. The name of that entity.

NOTE 2: Directorships and partnerships

Designated employees are required to disclose the following details with regard to
directorships and partnerships:

. The name and type of business activity of the corporate entity or partnership/s; and
. The amount of any remuneration received for such directorship or partnership/s.

Directorship includes any occupied position of director or alternative director, or by
whatever name the position is designated.

Partnership is a legal relationship arising out of a contract between two or more
persons with the object of making and sharing profits.

NOTE 3: Remunerated work outside the Municipality (As sanctioned by Council)
Designated employees are required to disclose the following details with regard to
remunerated work outside the public service:

«  The type of work;

. The name and type of business activity of the employer; and

- The amount of the remuneration received for such work.

Remuneration means the receipt of benefits in cash or kind, and work means
rendering a service for which the person receives remuneration.

NQTE 4: Consultancies and retainerships

Designated employees are required to disclose the following details with regard to

©Copyright 2022 Msunduzi Municipality. Page 17 of 23 M /V/\
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consultancies and retainerships:

. The nature of the consultancy or retainership of any kind;

. The name and type of business activity, of the client concerned; and

. The value of any benefits received for such consultancy or retainerships.

NOTE 5: Sponsorships

Designated employees are required to disclose the following details with regard to

sponsorships:

. The source of the sponsorship;

. The description of the sponsorship; and

. The value of the sponsorship.

NOTE 6: Gifts and hospitality from a source other than a family member

Designated employees are required to disclose the following details with regard to

gifts and hospitality:

. A description and the value and source of a gift with a value in excess of
R350.00;

. A description and the value of gifts from a single source which cumulatively
exceed the value of R350.00 in the relevant 12-month period; and

. Hospitality intended as a gift in kind.

Designated employees must disclose any material advantages that they received from

any source e.g. any discount prices or rates that are not available to the general

public. All personal gifts within the family and hospitality of a traditional or cultural nature

need not be disclosed.

NQOTE 7: Land and Property

Designated employees are required to disclose the following details with regard to

their ownership and other interests in land and property (residential or otherwise both

inside and outside the Republic):

. A description of the land or property;

»  The extent of the land or property;

. The area in which it is situated; and

. The value of the interest.

©Copyright 2022 Msunduzi Municipality. Page 18 of 23 —
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ANNEXURE C

PERSONAL DEVELOPMENT FLAN

ENTERED INTO BY AND BETWEEN:

MSUNDUZI MUNICIPALITY

Herein represented by:

Councillor Mzimkhulu Thebolla (Full Name)

In his/her capacity as: Mayor (Supervisor)
AND
Mr Lulamile Hougton Mapholoba (Full Name)

As the City Manager (Jobholder)

PERIOD OF AGREEMENT: 1 July 2022 to 30 June 2023

Following completion of this form, it must be forwarded to the Section:
Human Resource Development.

©@Copyright 2022 Msunduzi Municipality. Page 19 of 23
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'MUNICIPALITY: MSUNDUZI MUNICIPALITY
NAME: MR HOUGHTON LULAMILE MAPHOLOBA
JOB TITLE: CITY MANAGER
SUPERVISOR MAYOR: MSUNDUZI MUNICIPALITY
UNIT MSUNDUZI MUNICIPALITY
| COMPONENT: MSUNDUZI MUNICIPALITY

PURPOSE: To enable the Supervisor and the employee to identify skills development requirements
and as a result agree on the steps taken to address those developmental gaps

1. What are the competencies required for this job (refer to competency profile
of job description)?

Strategic Leadership and Capability
Financial Management, Programme and Project Management and Change
Management
Governance

Client focus and Orientation

2. What competencies from the above list, does the job holder already possess?

Strategic Leadership and Capability

Financial Management, Programme and Project Management and Change
Management
Governance

Client focus and QOrientation

3. What then are the competency gaps? (If the job holder possesses all the
necessary competencies, complete No’s 5 and 6.)
Finance Management

4. Actions/Training interventions to address the gaps/needs

“Registering to the national school of governance (NSG)
“Senior Management Service (SMS) Programme

V4

NS
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5. Indicate the competencies required for future career progression/development

Executive Management Development Competencies

6. Actions/Training interventions to address future progression

Executive Management Development Competencies

“Financial Management

Programme and Project Management

7. Comments/Remarks of the Incumbent

8. Comments/Remarks of the supervisor

IMPACT ASSESSMENT

Impact of Development on work (After 3 — 6 Months)

Employee

Supervisor/Manager

©Copyright 2022 Msunduzi Municipality.
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AGREED UPON:

D\ »
Signature: W‘Q

Supervisor: /‘\/]Z/:AA/(AM /,/, n/7 //AQAJQ

Date:

Signature:

Incumbent: iy /%/Méq
Date: O+ ( Lo ]\2\()7,

Date of next review:
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MSUNDUZI MUNICIPALITY
PERFORMANCE WORKPLAN

PIETERMARITZBURG
MSUNDUZI

EMPLOYEE NUMBER

SURNAME & INITIALS: MAPHOLOBA L.-H

DESIGNATION: CITY MANAGER

COMPONENT: MSUNDUZI MUNICIPALITY

UNIT: MSUNDUZI MUNICIPALITY
MANAGEMENT LEVEL.: LEVEL 1

OCCUPATIONAL CLASSIFICATION: SENIOR MANAGEMENT — SECTION 56
LOCATION: HEAD OFFICE - CITY HALL

This performance workplan has been agreed between the parties hereunder and shall be
revised and assessed during the 1st Quarter (Orally), 2nd Quarter (Written), 3rd Quarter
(Orally) and Annual Quarter (Written)

Signatures (WE AGREE WITH THE CONTENTS OF THIS PERFORMANCE WORKPLAN)

EMPLOYEE: _

DATE: 6751{7 { (227,

SUPERVISOR: A
T

DATE:

©Copyright 2022 Msunduzi Municipality. Page 23 of 23 W
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BT hanis sRrilees badie bewer| of Ehckriciby b ibe | ursstiiids with Igwand ] Emririiity in the Msundiidl anil
EERWICE I maumdai] anil Eskom areas by the  |Esamicliy |Edhmm mimss fry the 30th of June EEEY
DEUVERY i electricity 30th of June 2023
iNumber of planned connections vs
{Number of planned connections vs smmber of completed connactions)
| number of completed connections)
. 81 NKPA 2 - 1 5 substati ded snd 5 x Substations Upgraded and rz.._.:uﬂ of Issue pi order and with Ix I leted |4 x Substati leted % x Substations Upgraded and
BASIC e of maintained Malintalned by the 30th of June Upgraded and maintenance by the 30th of September 2022, ! tsy the 31st of December 2022, by the 31st of March 2023 “Bssintained by the 30th of June 2023
SERVICE substations 2023 Maintained
DEUVERY
B B1 NKPA 2- Electrification Household |16 000 households with access to | 400 x new households with access |No of holds with of Service and Ce work for MV and |Excavation work In progress Including #30 x new households with access to
BASIC { feif to Electricity by the 30th of June access to Electricity Purchase Orders by the 30th of v by the 31st of planting and erection of Overhead | ilectricity by the 30th of June 2023
SERVICE 2023 2022. December 2022, Conductors by the 31st of March 2023.
DEUVERY
s m NKPA 2 - NETWORK 132Kv  |Network IN/A S0KM of Network upgraded by the |KM of Electricity p of Service iders and C ion work includil fon Work and cable laying in 50KM of Network upgraded by the 30th
BASIC REHABILITATION  |upgrade 30th of June 2023, Network upgraded Purchase Orders by the 30th of September Inylng of cables by the 31st of December progress by the 31st of March 2023. of june 2023,
SERVICE PLAN annually 2022. 2022.
DELIVERY
B B2 NKPA 2 - Public Lighting Street lights [N/A hts maintained by the |Number of Street Issue purchase order and commence with 25 Streetlights maintained by the 31st of |50 Streetlights maintained by the 31st (100 Street lights maintained by the 30th
BASIC 30th of June 2023. hts maintained maintenance by the 30th of September 2022. December 2022. of March 2023 of June 2023.
SERVICE
DEUIVTRT 1 | )
L} 82 INKPA 2 - Revenue Meter 2792 meters audited 24 000 x electricity domestic Number of meters 2400 x elactricity domestic (credit, prapald) 9600 x electricity domestic (credit, 14000 x elactricity domastic (credit, 24 000 x electricity domestic {cradit,
BASIC Enhancement Audits (credit, prepaid) meters & sudited meters & Commercial Meters audited by the  |prepald) meters 5 Commars sl Meters  |prepaid) meters & C jal Maters  |p d) meters & C al Meters
SERVICE Commerclal Meters audited by the 30th of September 2022. sudited by the 31st of December 2022. audited by the 313t of December 2022. audited by the 30th of June 2022,
OEUVERY 30th of June 2022,
8 B2 NKPA 2 - Green Energy d |Draft dded lon Policy |Report submitted to SMC on Report submitted to  [N/A N/A N/A .z.vo: submitted to SMC on approval of
BASIC energy approval of EG tarlff from NERSA by SMC on approval of EG EG tariff from NERSA by the 30th of
SERVICE the 30th of June 2023, tariff June 2023,
DEUVERY _
L] B1 NKPA 2 - 38 1O of |35 x New Water connections 93.06% of households with nccess |Percentsge of N/A N/A N/A 93.06% of households with access to
BASIC basic sarvices h pleted (A fon Driven) by  [to basic level of water by the 30th [households with basic level of water by the 30th of June
SERVICE with access the 31st of May 2022 of June 2023. access to water 2023,
DELIVERY to potable
{drinkable) |(93.02% of ds with access of planned v (Number of planned connections vs
water to potable drinking water) number of completed connections) _ number of completed connections)
bl 81 NKPA 2 - P d sccess to of |12 x New consumers have accass to | 55.68 of households with access to |Percentage of IN/A IN/A INJA 55.68 of households with access to basic
BASIC ervices households | sanitation by the 31st of May 2022  |basic fevel of sanitation by the 30th [households with evel of sanitation by the 30th June
SERVICE with sccess June 2023 sanitation 2023
DEUVERY to sanitation [55,66% of households with access to
sanitation of planned fons vs {Number of planned connections vs
number of completed connections) number of completed connections)
L] B2 NKPA Z - Water Access to 11446 households with no access to [152612 households with access to ber of h Ids (152568 holds with access to plped water |152589 households with access to piped 152600 households with sccess to plped (152612 households with access to piped
BASIC piped water | piped water supply (in line with piped water supply by the 30th of  |with access to piped  [supply by the 30th of September 2022 water supply by the 31st of Dacember  water supply by the 31st of March 2023 |water supply by the 30th of June 2023.
SERVICE updated information based on June 2023 water supply 2022
DELIVERY Census 2011)
| | |
s B2 NKPA 2 - Sanitation Access to 72707 households with no access to 91311 households with access to ber of ids 91291 holds with access to baslc 91239 households with sccess to basic 91306 households with access to basic (91311 housaholds with access to basic
BASIC basic basic sanitation (in line with basic Sanitation by the 30th of June |with access to basic by the 30th ber 2022 ion by the 31st D ber 2022 ion by the 31st March 2023 Sanitation by the 30th of June 2023
SERVICE 4 d based on 2023 Sanitation
DELIVERY Census 2011) _
|
- L g ——
Signatures: Employes: {._.Lbﬁu!- 2 ;
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LI %} MEKFA L - Wt e LT ot werimes dlafreter 1L Thesm ol new wates jipilise |Rm ol Wimar pipes A LCTE LA 1,3 B o wase i
frilla pipeline Lpizelines are epmpd bz hewn (raplaced/lrtalled by the 30th of  [replaced replucrd/ Inviseil by fhe 335% of June
_und....__ﬂ Installation surpassed thelr design Hin line NI 2018
= L ER |
. B2 |NKPA 2~ Uater Reservolr 15 reservolrs to be upgraded due ta |2 x reservoirs constructed by 30th | Number of Reservolrs [N/A N/A LT7Y 2 x reservolrs constructed by the 30th of
BASIC storage capacity Jurie 2023 Constructed/Maintain June 2023
SERVICE ed
| DEwERY L |
L] _un NKPA Z- ftatl | #35km of varlous diameter 20.1km latively) of sanitation |KM of ion plpes | 7.4km | y) of pipes 14.5km ( ly) of if 5.8km ) of plpes (20.1km {cumulatively} of sanitation
BASIC pipaline pipelines are deemed tc have pipes installed In various wards by |replaced installed In various wards by the 30th of pipes installed in various wards by the !installed in various wards by the 31st of |pipes installed in various wards by the
SERVICE surpassed their design life the 30th of June 2023 September 2022 313t of December 2022 May 2023 30th of June 2023
| EHLIVERY —
L] _uu. NKPA 2 - Roads Maintenanc |117 578, 59 square meters of rosds |35 000 square meters of roads Square meters of _uo 000 square meters of roads maintained by |20 D00 square meters of roads 30 000 square metars of roads 35 000 squara meters of roads
BASIC e of Roads | rehabilitated malntalned by the 30th of June Roads Maintained the 30th of September 2022 malntained by the 313t of December maintained by the 313t of March 2023 | maintained by the 30th of June 2023
SERVICE 2023 annually 2022
. B2 NKPA 2 - Road Safety Constructlan |40 SPEED HUMPS 20 x traffic calming measure Number of traffic N/A N/A 15 x traffic calming measures 20 x traffic calming measura Installed in
BASIC of speed installed in varlous sites as per catming measure Implemented by the 31st of March 2023 various sites as per spproved traffic
SERVICE humps approved traffic calming installed in various caiming implemented by the 30th of
DELIVERY implemented by the 30th of June |sites as per approved June 2023
2023, traffic calming
implementation
schedule
" 81 NKPA 2 - Roads Upgrading of |7.255km of roads uggraded from 5.5 KM of roads constructed in KM of roads N/A N/A 1.1 KM of roads constructed by the 31st |5.5 KM of roads constructed in ward 9,
BASIC roads gravel to all weather surface ward 9, 12, 7, 8 and 14 by 30 June constructed of March 2023 12, 7, 8 and 14 by the 30th of June 202
SERVICE 2023
DELIVERY
L) 81 NKPA 2 - Road Safety Road 89km of rosds marked 100 KM of rosd markings done KM of road markings |20km km of road markings done by 35km of road markings done by 31 70km of road markings done by the 31st 100km of road markings done by the
BASIC markings annually done 315eptember 2022 December 2022 of March 2023 30th of June 2023
SERVICE
1l DELIVERY { - |
L] a2 NKPA 2 - NIL 20 KM of storm water draining KM of storm water Skm of storm water drsins maintained by the  |10km of storm water drains maintalned | 15km of storm water dralns maintained |20 KM of storm water draining
BASIC e of maintained by 30 June 2023 draini Ined |31stof 2022 by the 313t of Decemnber 2022 by the 313t of March 2023 maintained by the 30th of June 2023
SERVICE stormwater
DELIVERY
L] 82 NKPA 2 - Roads Road NIL 1000 square meters of Pedestrian  |Square meters of 200 square meters of pedestrian walkways 400 square meters of pedestrian 700 squaremeters of pedestrian 1000 square meters of Pedestrian
BASIC maintenance pathways Maintained by 30 June i d by the 30th of 2022 Ik ined by the 313t of walkways maintained by the 31st of pathways maintsined by the 30th of
SERVICE 2023 Malintalned L 2021 March 2023 June 2023
SELIVERY
LIS § |NKPA 2 - Roads Roads 2Bkm of gravel roads mantained 30 km of Gravel roads upgraded by |km of Gravel roads Skm of gravel roads mantained by the 30th of |12 km of gravel roads mantained by the |20km of gravel rosds mantained by the |30 km of Gravel roads upgraded by the
BASIC Malntenanc 30 June 2022 upgraded September 2022 30th of December 2022 31st of March 2023 30th of June 2023
SERVICE ]
[ IL }
» Bl NKPA 2-BASIC |Integrated Waste  (Draft Review Planning Draft Integrated Waste Tlhme Conduct Situation Sltuational analysis by the 30 N/A Generate a report on the Status Quo for Draft Integrated Waste Management
SERVICE Mai ment Plan |of the Water Management Plan Sent to SMC for September 2022 SMC by 315t March 2023 Plan Sent to SMC for Municipal
DELIVERY Managemen Municipal Approval or Adoption by Approval or Adoption by 30 June 2023
t 30 June 2023
|
. “
ot ! U._.-T&ﬁ. Dats: . P i
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LI b NEPA TBASIT Weaie |-y LAY [Ny Fecumwissbds wilh divesate | LAT 000 b hileis wits ssovia in | Numsar JAT 000 BousaSmliy witl sstmi 5 weakly .-._.nu.u vty miih noeys :_"_a&._. Faugusehalidy with niess 1 147 500 hawnshoid will aesin i
WEAVICE Management wate mwelly Tefis Farmmenl |wwekly Refuse Removal iy 30 June B Brreaen) by 38 Saptarmies 2022 wwwily Reluse fiemaal fry 114 rakiy Bafine Bl by 31 March  waehly Ruliiss Ruinasal by 300 Juse 2023
DELERY removal Fokil Cgmahar 2022 n

LI | NKPA 2-BASIC | Waste Clean up 8 CBO clean-up campaign 8 x CBD clean-up campaign masber |2 Clean up Campaigns by the 31st of 4 x Clean up Campalgns by the 31st of 6 x CBD Clean up Campalgns by the 315t |8 x CBD clean-up campaign conducted
SERVICE Managemant campaign conducted by the 30th of June 2023 Saptember 2022 December 2022 of March 2023 by the 30th of June 2023
DELIVERY

» L5h NKPA 2-BASIC |Waste Clean up N/A 30 % Implementation of the CBD  |Parcentage % ion of the CBD ¢l ] 30 % implementation of the CBD clean- |30 % Impiementation of the CBD clean- |30 % implementation of the CBD clean-
SERVICE iy clean-up strategy by the 30th of | ririergy by the 31st of September 2022 up strategy by the 31st of December up strategy by the 31st of March 2023 |up strategy by the 30th of June 2023
DELIVERY June 2023 2022

L4 B1 NKPA 2-BASIC | Waste Construction |Construction of the New England New Engiand Road Landfill Site | Dmbw Construction N/A Appoint Service Provider and C C with C attha New England Road Landfill Site
SERVICE Mansgement of the New |Landflll Site Construction completed as per Completed the Construction of the Landfili Site by |New Engiand Landflll site as per Action |Construction completed as par
DEUVERY England Approved Action Plan by the 30th the 31st of December 2022 Plan by the 31st of March 2023 Approved Action Plan by the 30th of

Landfill Site of June 2023 June 2023

" [p1 NKPA 2-BASIC |Enf N/A 120 x illegal dumping fines issued | Number of Fines 30 x Illegal dumping fines issued as per 60 x [llegal dumping fines lssued as per |90 x Tllegal dumping fines issued as per (120X lllegal dumping fines issued os per
SERVICE llegal as per notification by the 30thof  |issued notificstion by the 31st of ber 2022. on by the 313t of D b notification by the 31st of March 2023. [notification by the 30th of June 2023,
DELIVERY dumping June 2023, 2022

0 B1 NKPA 2-BASIC | Grass Cutting - City {10 islands |5 islands and 5 main entrances Into |10 Isiands and 10 maln entrances  |Number of island and |10 ands and 10 maln entrances into the CBD |10 Islands and 10 main entrances Into 10 islands and 10 main entrances into (10 islands and 10 main entrances into
SERVICE Entrances and and 10 main |the CBD monthly as per Into the CBD monthly as per main entrances monthly as per maintenance schedule by the the CBD monthly as per maintenance the CBD monthly as per maintenance the CBD monthly as per maintenance
DELIVERY Islands dule by the 30th  maintenance schedule by the 30th |maintained. 315t of September 2022 schedule by the 313t of Decembar 2022 schedule by the 31st of March 2023 schedule by the 30th June 2023

of June 2020 June 2023
————
3 f& %2 ome:
Date: . . Msunduzl Municipality 202272023
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E ] INEPAE - | HIBAN Mo, of new | %90 x new housing units | 988 x new houslng units Numbar 154 x new housing E:_E 1383 v new houting units 589 x new housing urlts B x neiw houding units
CROSS 'SETTLEMENTS (houses constructed constructei utilising constructed utilising external | constructed utlilsing constructied utifising external constructed utilising external
CUTTING canstructed external fundinjj by the funding by the30th external funding by the  funding by the 31st March 2023 funding by the 30th of June 2023
30th of June 2023 September 2022 31st December 2022
_ il | : _
F F1 NKPA 6 - Aeview of the |Annual Approved Spatial Review of the Spatial Date Identification of areas for keholder ltatl Review of the Spatial Revlew of the Spatial
CROSS | Epatlal irview of the |Develop t Development Framework _ review commenced by the held by the 31st of Development Framework as per |Development Framework as per
CUTTING Development  |Spatial Framework as per the SDF Review 30th of September 2022 December 2022 the SDF Review Work Programme |the SDF Review Work
r k Develop t Work Programme prepared and submitted to SMC  [Programme prepared and
Framework prepared and submitted by the 31st of March 2023 submitted to SMC by the 31st of
to SMC by the 31st of March 2023
March 2023
F F1 NKPA 6 - implementatio |Annual Approved Land Use 100% Land Use Scheme  Percentage 25% Land Use Scheme 50% Land Use Scheme 75% Land Use Scheme 100% Land Use Scheme
CROSS noftheland |Implementatl |Scheme last updated in d ts updated d ts updated and d ts updated and di pdated and amendments updated and
CUTTING lUse on of the 2016 and implemented by the Implemented by the 30th of |implemented by the 31st implemented by the 31st of March implemented by the 30th of June
Management |Land Use 30th of June 2023 September 2022 of December 2022 2023 2023
Framework management
framework
F F3 NKPA 6 - Housing Sector _xo_._m_:n Reviewed Housing mnnnoq.m_:m_ Housing Sector Pian |Date Final Inception Report and Final Status Quo Report  |Synthesls of Issues Report Final Housing Sector Plan
CROSS Plan Sector Plan  Plan submitted to Full Council Communication Plan submitted to SMC for submitted to SMC for approval by |submitted to Full Council for
CUTTING review for approval by the 30th submitted to SMC for approval by the 31stof  [the 31st of March 2023 approval by the 30th June 2023
June 2023 approval by the 30th of December 2022
_ September 2022
F F2 NKP 6 - Fire Arm fire Arm 2 fire Arm Training / Fire |2 fire Arm Training / Fire  |Number N/A 1 x Physical Fire arm N/A 12 x Physlcal Fire arm
CROSS Refresher Tratning / Fire|Arm Refresher Courses |Arm Refresher Courses verifications on all verifications on all Firearms and
CUTTING Courses Arm for all municipal fire arm |for all municipal fire arm Firearms and ammunition ammunltion Issued to Msunduzi
INTERVENTI Refresher holders conducted holders conducted issued to Msunduzi Municipality staff and submit
ONS Courses for  Annually Annually Municlpality staff and report to SMC by the 30th June
all municipal submit report to SMC by 2023
fire arm the 30th November 2022
_ _ holders _
I
ploy u..— _o* (23 Supsrviqor!

Date:
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F F2 MKP 6 - Disaitir Dlsastor & x quarterly Disaster f .|=:-....H_4ﬂn_._nﬂﬂﬁ T [Wumber 1n mmmﬂ.”}ﬂﬂl._.umwmﬁ 1 m quirterly Dildayter 3 x-guarterly Disapor & x gquarterly Digaster
CROSS Manag Manag Managemeant Advisory  |Management Advisory Managemenk Advisory Managemeit Advisary Managarment Advidory Forums Managanient Adwlaory Forums
CUTTING Advisory Advisory Forums meetings Forums meetings Forums meetings facilitated  [Forums meetings meetings facilitated by the 31st of mestings facliitated by the 30th
INTERVENTI |Forums Forums facilitated Annually facilitated by the 30th of by the 31st of September facilitated by the 31stof |March 2023 of lune 2023
ONS Meetings June 2023 2022 December 2022

__“ .3. i NKP 6 - i IR p 24 Hours turn around 24 Hours turn around Number 24 Hours turn around time to |24 Hours turn around time |24 Hours turn around time to 24 Hours turn around time to
CROSS time to time to respond to time to respond to respond to disaster related to respond to di respond to di related respond to disaster related
CUTTING di di related incidents |disaster related incidents incidents reported according [related incldents reported (incidents reported according to Iincldents reported according to
INTERVENTI Incidents reported according to reported according to the to the Approved DM according to the Approved [the Approved DM plan/strategy  |the Approved DM plan/strategy
ONS the Approved DM Approved DM plan/strategy by the 31st of |DM plan/strategy by the |by the 31st of March 2023 by the 30th of June 2023

plan/strategy annually  |plan/strategy annually September 2022 31st of December 2022

F F2 NKP 6 - Disaster Review of the |Reviewed Disaster Reviewed Disaster Date i N/A Reviewed Disaster N/A Reviewed Disaster Management
CROSS Lo t |Di R F Plan Management Plan Management Plan Plan prepared and submitted to
CUTTING Flan Management |prepared and submitted |prepared and submitted prepared and submitted SMC for approval by Council by
INTERVENTI Plan to SMC for approval by  |to SMC for approval by to SMC for approval by the 31st of December 2022
ONS Councll by the 31st of Council by the 31st of Councll by the 31st of

December 2022 December 2022 December 2022

Signatures: Employ: Supervl
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|F |F2 NKPA S - LUt Dilamster 12 & Disaster awaroness | 12 w Disagter swarmess  |Numbar and |3 x Public education campalgn (& x Putllc educatlon 5w Public education campaign by (13 ® Fublc education campaign
CROSS Campalgns awareness Campalgns per high risk Campalgns per high risk |date by the 30th of September campaign by the 31stof the 31st of March 2023 by the 30th of June 2023
CUTTING |Campaigns  |areas conducted by the |areas conducted by the 2022 December 2022
INTERVENTI 30th of June 2023 30th of June 2023 |
ONS
F F2 NKPA 6 - awareness Disaster 1 .HN x Disaster public .HN x Disaster public " |Number and 3 x high risk campaign by the |6 x high risk campalgn by 9 x high risk campaign by the 31st 12 x high risk campaign by the
CROSS Campalgns awareness education campalgn education campalgn date 30th of September 2022 the 31st of December of March 2023 30th of June 2023
CUTTING Campalgns  |conducted held by the  |conducted held by the 2022
INTERVENTI 30th of June 2023 30th of June 2023
(a0 Lt ! -+ . — :
F F2 NKPA 6 - Major Hazard | B x Major 8 x Major Hazard 48 x Major Hazard Number and |12 x Major Hazard Visitations |24 x Major Hazard 136 x Major Hazard Visitations by | 48 x Major Hazard Visitations by
CROSS Visitations Hazard Visitations Visitations conducted by |date by the 30th of September Visitations by the 31st the 31st March 2022 the 30th of June 2023
CUTTING Visitations the 30th of June 2023 2022 December 2022
F F2 NKP 6 - fire prevention |prewention 840 x fire prevention 840 x fire prevention Number 210 x fire inspections 420 x fire Inspections by 630 x fire inspections by the 31st _wao x fire prevention inspections
CROSS Inspections  |inspections conducted by inspections conducted by conducted by the 30th of the 31st of December of March 2023 conducted by the 30th of June
CUTTING the 30th of June 2023 the 30th of June 2023 September 2022 2022 2023
INTERVENTI
F F2 NKPA 6 - Fire 8 Rescue |Fire & Rescue 12 Fire & Rescue public |12 x Public Education Number 6 x Public education campaign |6 x Public education 9 x Public education campalgn by (12 x Public Education campalgns
CROSS © |publlc awareness presentations campaigns by 30 June by 30 September 2022 campaign by 31st Dec 31st March 2023 by 30 June 2023
CUTTING awareness  conducted 2023 2022
INTERVENTI
LONS L
..-|1II|I|II-||
ol
. .wn_ Lon b
Date; M: P
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_.__ &3 | NEPR D - MMCTR] |Workplace sl Rwige) spent on 1 x Bapnr preparsil & i1 x Bepitrni prepared & ...E:wﬂ...n._-_-nn:..h # Baporty pregured & auhestiad |6 @ Sepont pregsoed & ltiedtied 1 W & Bepurty propered & udssitei b W | LD Reporty mresmred & sibmstbed o 5AG
TRANSFORMATION |development | Work Skills Plan submitted to SMC on the submitted to SMC on the budget to MWL on ifye Busigei spent on the SMC un tha Budgel apsss an tha o The budger wpant on The Immemewingom | v basiget spent o0 e sl e
AND budget spent on the spent on the implementation of implemenimiom of the Workplace | implamemition of ke Waiplize Skills | &f tha Wiarkplase Shills Plas in the 23RS TV | =7 1he Warksince Shils Man i 72059 1Y
ORGANIZATIONAL Implementation of the the Workplace Skills Plan in the Skills Fan In e 22/23 FY by the | Plan ia the 21728 19 by the 1102 of by 15 31t iif Mdwrch 2070 by the 30k ol June 2023
DEVELOPMENT Workplace S| Plan inthe |22/23 FY by the 30th of June 2023 30th of September 2022 Decaitilier 2022

22/23 FY by the 30th of June 21/22 Final Report , July 2022, August 2022 |21/22 Final Report , July 2022, August 2022,
2022 21/22 Final Report , July 2022 & 21/22 Final Report, July 2022, August |, September 2022, October 2022, November | September 2022, October 2022, November
August 2022 reports 2022, September 2022, October 2022, 2022, December 2022, January 2023, 2022, December 2022, January 2023,
| November 2022 reports February 2023 reports February 2023, March 2023, April 2023, May
2023 reports

A Al NKPA 1- MUNICIPAL |Workplace Skillx [Impl fon of [494 employees trained in Tralning of 600 by b i of Service Providers Training of 150 employees by accredited |Training of 300 employees by accredited Training of 600 employees by accredited
| TRANSFORMATION & |plan Workplace Skills 20/21 accredited training providers to impl, training leted training iders based on PDPs training providers based on PDPs recelved  |training p based on PDPs
ORGANIZATIONAL Plan 22/23 - based on PDPs received from by the 30th of ber 2022 ived from i Units snd in from Business Units and in accordance to from Business Units and in accordance to the
DEVELOPMENT Employees per BU Units and In d: accordance to the approved 22/23 the app d22/23 skilis Plan d 22/23 Workpisca Skills Plan

to the approved 22/23 Workplace pl Skills Plan facilitated by the by the 313t of March 2023 facllitated by the 30th of June 2023
Skills Plan facllitated by the 30th 31st of December 2022
of June 2023

A Al NKPA 1 - MUNICIPAL |Filling of posts | Top Management  |N/A 3 x Top Management Poslitions Number 2xTop ith 3xTop itions filled N/A 3 x Top Management Positions filled (City
TRANSFORMATION & Positions filled filled (City Manager, General filled (Clty Manager & General (City Manager, General Manager: ESS & Manager, General Manager: £SS & Genersl
ORGANIZATIONAL Manager: ESS & General Manager: Manager: ESS) by the 30th of General Manager: ISF) by the 315t of Manager: ISF) by the 31st of December 2022
DEVELOPMENT ISF} by the 31st of December 2022 September 2022 December 2022

A Al NKPA 1 - MUNICIPAL Equity |N/A 100 % of Employ Equity Plan ' Report on Employment Equity Plan Report on Employment Equity Plan |Report on Employment Equity Plan targets | Report on Employment Equity Plan targets
TRANSFORMATION & |Equity Plan jan targets targets achleved In Msunduzi targets for all Selection Processes  targets for all Selection Processes for all Selection Processes conducted for all Selection Processes conducted
ORGANIZATIONAL achieved Munlcipality by the 30th of June conducted submitted to SMCby  conducted submitted to SMC by the 31st |submitted to SMC by the 31st of March submitted to SMC by the 30th of June 2023
DEVELOPMENT 2023 the 30th of 2022 of D ber 2022 2023

‘A |A2 NKPA 1 - MUNICIPAL [ICT REPLACEMENT OF | Various sites currently 95 % uptime of all information Number Telkom SLA contract approved by 'N/A N/A .um % uptime of all Information and
TRANSFORMATION & |OPERATIONS OLD DIGINET / FIBRE |connected via diginet lines  |and communication Technology BAC by the 30th of September '3 by the
ORGANIZATIONAL WITH TELKOM and over the top fibre Solutlons by the 30th of lune 2023 2022 30th of June 2023
DEVELOPMENT FIBRE. _

a Al NKPA 1 - MUNICIPAL |ICT BUSINESS CALL CENTRE Heat system SMART app Depl g Payment and Signing of the Scope | Planning, Setting up and configuring of T SMART app Dx and SMART app Depl and
TRANSFORMATION & TION used by sll Call and Implementation as per the of Works for the Charwell System | the Cherewell System by the 31st of Implementation as per the Project Plan Implementation as per the Project Plan
ORGANIZATIONAL PROJECT - Centres Project Plan Milestones by the by the 30th of September 2022 December 2022 Milestones by the 31st of March 2023 Milestones by the 30th of June 2023
DEVELOPMENT CHERWELL 30th of June 2023

IMPLEMENTATION

A Al NKPA 1- MUNICIPAL |(Legal Services |Legal Services N/A 100% of Legal Services provided  |Percentage 100% of Lega! Services provided | 100% of Legal Services provided within | 100% of Legal Services provided within 100% of Legsl Services provided within
TRANSFORMATION & within Msunduzl Municipality by within by duxl icipality by the 31st of Msunduzi Municipality by the 315t of March | Msunduzl Municipality by the 30th of June
ORGANIZATIONAL the 30th of June 2022 the 30th of 2022 D ber 2022 2023 2023

_ DEVELOPMENT

A Al NKPA 1 - MUNICIPAL |Filling of posts | Critical Posts Filled | N/A 50 % of Critical Posts Filled in .x of Critical Posts .uw* of Critical Posts Filled in 26% of Critical Posts Filled in Msunduzl  |39% of Critical Posts Filled in Msunduzl 50 % of Critical Posts Filled in Msunduzi

_ TRANSFORMATION & Msunduzi Municlpality by the Filled by the 30th icipality by the 31st of December Municipality by the 31st of March 2023 Municipality by the 30th of June 2023
ORGANIZATIONAL 30th of June 2023 of September 2022 2022
DEVELOPMENT (Number of posts filled vs Advartised) {Number of posts fillad vs Advertised)

(Number of posts filled vs {Number of posts filled vs (Number of posts filled vs Advertised}
Advertised) Advertised)

A A2 NKPA 1 - MUNICIPAL | Incresse Policy review Asset Management Policy for |Asset Management Policy for the |Date N/A N/A N/A Asset Management Policy for the 2022/2023
TRANSFORMATION & | [nstitutional the 2022/2023 Financlal Year |2022/2023 Financial Year i Year and dto
ORGANIZATIONAL capacity snd lewed and submitted to d and to SMC SMC for approval by Coundll by the 31st of
DEVELOPMENT promote SMC for approval by Council |for approval by Council by the 31st March 2023

transformation

seydnr,,,

Signatures: Employes: L.l b,
Dete:

of March 2023

nsy o Rptee
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L] AT (MEPA I -WILUEEOPAL | imoeie ‘Wi haiiss ol £ a_prspeeis re e o the L& piepres iapnt o e Earab | & peagraa dmpiet on s il LA 1w pragress resr] oo e satomtion of =8
ITRAMSF DN TION & | frmvtHusteral __E.lni!n izt | of w10 Courst uof a4 Conil I of il Cmncil Coimni] v smmmint Proparty Sises ot yae
_ﬂam?-ﬂ.-._.i_..r capacity and | Proestimies Uil Proweny Aissts | Fenpdriy st 91 year end for the Sramearty AasEri al year end for the et lar the 1731 FY prapered et sfinined.
DEVELOPMENT promote at year end for the LI/13 FY |21/22 FY prepared and submitted 21722 i¥ prepared and submitted to SMC isy 5 31t il hiily 2022

transformation prepared and sulimlifad to  |to SMC by the 31st of luly 2022 to SME by the 31st of July 2022
SMC
il e —

A A2 NKPA 1 - MUNICIPAL | Incre: Undertake asset 1 x progress report on the 1 x progress report on the physical _vn_.no-:-n 1 x progress report on the physical [N/A N/A 1 x progress report on the physical
TRANSFORMATION & Institutional count of all of all Council assets verification of all Council assets for verification of all Counci! assets for the 21/22
ORGANIZATIONAL capacity and Councll assets for the 21/22 |for the 21/22 FY prepared and the 21/22 FY prepared and FY prepared and submitted to SMC for
DEVELOPMENT promote FY prep and d to SMC for onward submitted to SMC for onward onward transmission to councll by the 31st of

transformation to SMC for onward transmission to council by the 31st transmission to councll by the 31st July 2022
transmission to council of July 2022 of July 2022

A |AZ |NKPA1-MUNICIPAL mprove Assets |Apply monthend  |11x monthly progress 11 x monthly progress reports on | Number of Reports |3 x monthly progress reportson |6x monthly progress reports on the 9 x monthly progress reports on the 11 x monthly progress reports on the
TRANSFORMATION & \and Lial controls and reports prepared and the of the of I of I clalms for the |management of insurance claims for the management of insurance claims for the
ORGANIZATIONAL p to SMC on assets  |claims for the 22/23 FY submitted clalms for the 21/22 FY submitted |21/22 FY submitted to SMC by the 31st |22/23 FY submitted to SMC by the 31stof |22/23 FY submitted to SMC by the 30th of
DEVELOPMENT management for the 22/23  |to SMC by the 30th of June 2023 to SMC by the 30th of September |of December 2022 May 2023 June 2023

FY 2022

A A2 NKPA 1 - MUNICIPAL |Improve Assets [Submit monthly 11 x monthly progress I | -..\> N/A N/A Policy for
TRANSFORMATION & |and Lial reports on reports on the management |Polley for the 21/22 FY reviewed the 21/22 FY reviewed and submitted to SMC
ORGANIZATIONAL of of claims for the  |and submitted to SMC for for approval by Council by the 31st of March
DEVELOPMENT Insurance claims to  |22/23 FY submitted to SMC  |approval by Council by the 31st of 2023

SMC. March 2023

A Al NKPA 1- MUNICIPAL |New council New council vehicles|100% of all New Municlpal |100% of all New Municipal Percentage N/A N/A N/A 100% of all New Municipal council vehicles
TRANSFORMATION & |vehicles & & plants branded | council vehicles & plant council vehicles & plant branded & plant branded by the 30th of June 2023
‘ORGANIZATIONAL plants branded by the 30th of June 2023
DEVELOPMENT

A A2 NKPA 1-MUNICIPAL  New Plant and |New Plant and S x Vehicles Purchased and |5 x Vehicles Purchased and Number N/A N/A N/A S x Vehlcles Purchased and Delivered for
TRANSFORMATION & | Vahicles Vehicles purchased |Dellvered for Msunduzi Delivered for Msunduzi Muunduzl Municlpality for the 22/23 FY by
ORGANIZATIONAL Municipality for the 22/23 FY | Municipality for the 22/23 FY by the 31st of May 2023
DEVELOPMENT the 31st of May 2023

Signatures: maﬁ_ﬂ-!..mfxﬁ.L. “a Dete: ... .
Dete: Msunduz Municipality 2022/2023
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|Number

Percentage

Parcentage

Percentage

Percentage

Number

12 x monthly rental

EEraE s
FEIER iR 7Y E———— T

il T iy T

"

.u x monthly debtors age analysis reports for
the 21/22 FY prapared & submitted to SMC by
the 31th of Decembar 2022

3 x manthly debtors age analysls reports for
the 21/22 FY prepared & submitted to SMC by
tha 30th of Septembar 2022

.nq* Monthly colleztion rate of current debt
achieved for the 21/22 FY by the 315t of
December 2022

.ue! Monthly collection rats of current debt
achieved for the 21/22 FY by the 30th of
Septamber 2022

.usn_so.s:; collection rate of arrear debt
achieved for the 21/22 FY by the 31st of
December 2022

.Ne* Monthly collection rate of arraar dabt
achievad for tha 21/22 FY by the 30th of
September 2022

.um* of all alectricity and water meters read
on a monthly basis for the 21/22 FY by the
31st of Decarnbar 2022

.um* of all electricity and water meters read on
a monthly basis for the 21/22 FY by the 30th of
Septembar 2022

6 x monthly progress reports on
disconnection and reconnection rates for the
21/22 FY prapared & submitted to SMC by the
31st of December 2022

3 xmonthly progress reports on disconnection
and reconnection rates for the 21/22 FY
prapared & submitted to SMC by the 30th of
September 2022

[85% of new spplications for rates cle: .um* of new applications for rates clearance
certificates recelved without tech
processed within 30 days by the 30th of

Saptembar 2022

processad within 30 days by the 31st of
Decambar 2022

.u X monthly progress reports on Council rantal

stock reports submitted |stock for the 21/22 FY prepared & submitted to [stock for the 21/22 FY prepared & submitted

.m X monthly debtors age analysis

reports for the 22/23 FY prepared &

R[] ey Sr————
| st Cmstend TariiTa, irefigant, Aates puad
it WriRe uiT) e S T T FY rpmimanl
[l w1 e e e

i Sariwtilssion to Cirumsf for approval by
the Iihof June 2028

.nn xmonthly debtors age analysis reports
for the 22/23 FY prapared & submitted to

submitted to SMC by the 30th of March |SMC by the 30th of June 2023

2028

|90% Monthly collection rate of current

debt achieved for the 22/23 FY by the
31st of March 2023

[20% Mortthy collection rate of arrear

debt achieved for the 22/23 FY by the
31st of March 2023

.uuon of all slectricity and water maters

read on a monthly basis for the 22/23

|oox Monthly collaction rate of currant
debt achieved for the 22/23 FY by the 31st
of May 2023

|20% Monthly collection rate of srresr debt
achieved for the 22/23 FY by the 313t of
May 2023

[75% of all elactricity and water meters
resd on a monthly basis for the 22/23 FY

.-m* of new applications for rates
cartificates recelved without technical queries |clearance certificates received without

‘technical quaries processad within 30
days by the 31st of March 2023

.n xmonthly progress raports on Council rental 9 x monthly prograss reports on

Council rantal stock for the 22/238 FY

FY by tha 31st of March 2023 by the 30th of June 2023
.a X monthly progress reports on .»~ X monthly progress reports on

i and rates and rates for
for the 22/23 FY prepared & tha 22/23 FY pi & to
to SMC by the 315t of March 2023 SMCby the 30th of June 2023

25X of naw applications for ratas
clanrance certificates recelved without
technical queries pracessed within 30 days
by the 31st of May 2023

|12 X monthiy progress reports on Councll |
rentsl stock for the 22/23 FY prepared &

to SMC by the 30thof | SMC by the 30th of Septembar 2022 to SMC by the 313t of Decamber 2022 prepared & submitted to SMChy the  |submitted to SMC by tha 31st of May 2023
Juna 2022 312t of March 2023
.z; N/A NfA N/A 100% of all Revenue Management policies |
{Cradit Controd, Tariffs, Indigent, Rates,
Customar care, Accounts Disputes
Resolution, Refunds, impairmaent Policy
and Debt Write off) for the 23/24 FY
raviewed and submitted to SMC for
| | _onward transmission to Councll for
Date N/A N/A Supply chain management Pollcy N/A
2023/2024 reviewed and submitted to
SMC for approval by Council by the
31st of March 2023
Date N/A N/A N/A Procuremant Plan for the 2023/2024
flvancial year praparsd and submitted to
SMC for approval by Council by the 30th of
Juna 2023
Percentage I x quarterly progress reports on the 2 x quarterty prograss reports on the 3 x quarterly progress reports onthe |4 x quarterly progress reports on the
implamentation of the 2021/2022 approved Impiementation of the 2021/2022 app! of the 2022/ ! lon of the
ErmarnTETe plan and to plan produced and to plan plan and

: : :
il m n {
i * “
L] i [waras | el (Coeihiece | Ceeedit Soabrel, Teiiifu, idigert, | D00 of all Rerwres WS i perent pedicley !
BRLITIOPAL =f Rewmms Raiws pved Doiah wiriie wi pdiles | {{re il Cosions, Fprie, insipent, Ratr as
TS |rwistad rewiemet el sppeend | it e ) Bar fhm 22/20 FY e and
| wALrey ] wubwrnitted tn SRSy fha during | semyited Sn B Tar sovsun trsssd | to
PAAY JURT fre wpprmisd by Civennif] hsr wpriivn | by B 39910 il dune 2230
Eaiape b PO BOELSTH
o] DS NKPA & - Revenue  Complisrce _uu x monthly debtars age | Ll x monthly dabtors aga analysls reports for
MURNICIPAL manageme analysis reports for the 22/23 FY |l 22/23 FY prapared & submitted to SMC by
FINANCIAL nt prepared & submitted to SMC iil= 30th of June 2023
VIABILITY
D D1 NKPA 4 - Revenue Compliance 85% Monthly collsction rate of ..-n! Monthly collectlon rate of current debt
MUNICPAL Managema current debt | st for the 22/23 FY by the 31st of May
FINANGAL nt 2023
1 ! | VIBRILITY ! L { {
-] [+ NKPA 4 - Ravenue  Debt collection |20% Monthly collection rate of  |20% Monthly collection rate of arrear debt
MUNICIPAL Manageme arrear dabt Annually by achieved for the 21/22 FY by tha 31st of May
FINANCIAL n 2023
VIABIUTY
o D1 NKPA 4 - Revenus  Debt collection 75% of all elactricity and water | 75% of all electricity and water meters read
MUNICIPAL Managems maters read on a monthly basls | on a monthly basis for the 22/23 FY by the
FINANCIAL n 30th of June 2023
VIABILITY
D D3 NKPA 4 - Revenue | Debt collection  85% Monthly collection rate of 12 x monthly progress reports on
MUNICIPAL Manageme current debt disconnection and reconnection rates for the
FINANCIAL nt 22/23 FY prepared & submitted to SMC by the
VIABILITY 30th of June 2023
[+] D1 NKPA 4 - Revenue  Rates clearance |80% of new applications for 85% of new applications for rates claarance
MUNICIPAL rates certificates cartificates received without technical queries
FINANCIAL nt recelved without technical processed within 30 days by the 31st of May
VIABILITY queries processed within 30 days |2023
for the 22/23 FY
D D3 NKFA 4 - Ravenue | Debt collection |12 x monthly rental stock 12 x monthly peogress reports on Council
MUNICIPAL Managame reports submitted to SMC by the |rental stock for the 22/23 FY prepared &
FINANCAL nt 30th of fune 2022 submitted to SMC by tha 31st of May 2023
VIABILITY
D D3 NKPA 4 - Adoption  |Compliance 100% of all Revenue 100% of all Revenue Management policies
MUNICIPAL of Ravenue Managemant palicles (Credit {Cradit Control, Tariftfs, Indigent, Rates,
FINANCIAL reluted Control, Yariffs, Indigent, Rates  Customer care, Accounts Disputes Resolution,
VIABILITY policles and Debt Write off) for the Refunds, Impairment Pollcy and Debt Write
21/22 FY reviewed and off) for the 23/24 FY reviewad and submitted
submitted to SMC for onward  to SMC for onward transmission to Councll for
| | | | |transmission to Council for Eimieival I the 315t of May 2023,
(1] D2 NKPA A - Supply ISCM Policy SCM Pollcy 22/23 FY approved  Supply chaln managemaent Policy 2023/2024
FINANCIAL Chain Review by SMCon 31/3/22 reviswed and submitted to SMC for approval
VIABILITY & Managems by Council by the 31st of March 2023
FINANCAL nt
| BAMADIRTNT | | !
D D2 NKPA & - Supply P plan to Pian for the 2023/2024 tinancial
FINANCIAL Chaln plan submission |Business unit, thers are delays in | year prepared snd submittad to SMC for
VIABILTY & Managems terms of respome approval by Council by the 30th of June 2023
| FINANCIAL nt
| ! | WANSITRENT | ! 1 - . 3
D o2 NKPA & - Supply Axq rly reports ps 4 x quarterly progress raports on the
FINANCIAL Chaln Plan and submitted to SMC on tha Implamantation of the 2022/2023 spproved
VIABILITY & of the 22/23 FY plan and submitted to
FINANCIAL nt n approved procurement plan by | SMC by tha 30th of Juna 2023
MANAGEMENT the 30th of June 2022
..._}qu_aL Lom: .
Oste: g Wrunduzi Municipality 20222021 /

AEAZ by the 30th of Septamber 2022 SMC by the 313t of Decembaer 2022

and submitted to SMC by the S1st of
March 2022

submitted to SMC by tha 30th of June 2023
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mn-.l.: repsin mmnify reports raparedand  reports lor B I TN FY prepared snd
Manageme submitted to SMC 21/22 FY submitted to SM by the 30th of June 2023
nt
ANAGEMENT
D D2 |FKPA 4 - _w:v!< Monitoring of | Average of 90 days taken to Avarage of 90 days taken t enders as | Numbier
FINANCIAL Chaln tender sward | award tenders us per the per the approved procu t plan for the
[WiABILITY & | P plan for |21/22 FY by the 313t of June 2023
FIEARCIA L] the 21/22 FY
| MIANAGEMENT
0 |D3  |nKPAM- |Revanue _.sos._: 4X Quaterly Reportsontha |4 x Quatarly Support and Malntenance of tha | Number of Reparts
|FINANCIAL Managems |Reports of support and Maintance of the  |SAP ERP Systam report prepared & submitted |submitted
|WIBREITY & nt Support and SAP ERP System Annually to SMC by the 30th of Juna 2023
_1_z>=D>_. maintenance of submitted
1 |MARBSIMENT | |SAP ERP zyvam |
] D3 |MAFA4- Financial  |Finenical ix 1x Annual Date of Report
|FINANCIAL Anrual preparad and submitted to the AG
|HiABILITY & prepared and submitted to the |by the 30th August 2022
|FINANCIAL AG by the 31th August 2022
| | |MIRmERERACNT | | S - |
1] |03 FiKPA 4 - Financial  |Finanical & Annual | Date of Report
FINANCIAL reporting (< Annusl prepared & to
HisEUTY & Statement prepared & the AG by tha 30th Saptember 2023
FINARSIAL submitted to the AG by the 30th
| | JMadasieiwt | | |Swetuimie 33 |
o 03 HEFLA - Financlal  Review of 3 x Reviewed policies {Cash 3 x Finsncial governance policies for the 22/23 N/A
FIHARNCTAL reporting  |policies {Cash |managsment, Resarves and FY {Cash management, Resarves and funding,
VIRELTY & funding, polley) igs pollcy) and to
FHIARCING reserves and | completed and submitted to SMC for approval by Councll by tha 313t of
BARAREWRIHT funding, Councll for approval by tha 313t |May 2023
borrowings of May 2022
{ | jmnlben} { |
=3 D3 AEFA 4 - Compliance |Davalopment |11 x monthly MFMA Legistative |11 x Monthly MFMA Lagisl 5
FIARIA Checklist  |of & compiiance |compliance checklist reports for |checklist reports for the 22/23 FY preparad
WIABILITY & chechlist tha 22/23 FY produced and and submitted to SMC by the 30th of June
FIRANCIL submltted to SMC for onwards 2023
MARAEEMENT transmission to £XCO & Full
! 4 ! ! Aamud | . 1N
D o3 HWKPA 4 - IDP/Budget Implamentatio | Date of Final Draft budget for  |Date of final Draft budget for 2023/24 FY &  N/A
TIRARTIEL process n of process 2021/22 FY & two outer yaurs  [two outer years prepared & submitted to SMC
WIABILITY & plan plan prepared & submitted to SMC by |by the 31st of March 2023
FinaRIAL the 16th of March 2022
MANAGEMENT
D) D3 PKPA A - IDP/Budget y of the Dute of Summary of the approved budget and |N/A
FINANCIAL process n of process budget and tariff of charges for |tariff of charges for the 2022/23 FY advertised
VIABLTY & plan plan the 2022/23 FY advertised by the 30th of June 2023
Fliatalin
| .!;Z)hmz_ms |
] D3 FKPA 4 - Strengthen |Ensure 100% of Budget & Treasury 100% of Buciget & Tressury policies reviewed | Percentage
FimARGAL to | policies and and to SMCalong with standard
(MIABILITY & - _vas) and 1o SMC along with standard opersting procedures by the 31st of May 2023
FINANCIAL Treasury operating procedures
| | _|MANAGEMENT | _!_i..__ll | |
D D3 FKPA 4 - _m_:!-n_-_ |Fut 12 x monthly data strings reports |12 x monthly dats strings reports produced & | Numbsr
FIWARCTAL & for the for tha 21/22 FY onto the LG Data
WANLUTY & nof mSCOAin  |22/23 FY onto the LG Data Base  (Base by tha 30th of June 2023
[ALEIC=TH terns of mSCOA
MAHADLST regulation as
from 1 Juty
2017
o oS WEPA 4 - tmproved  |Percentage of a 8% sachisved In 2019-20 100% of the munlcipality’s YTD capital budget |95-100%
FENANCIAL Audit municlpality's actually spent on capital projects identified In
| Ty & Opinion YTD capital tha IDP {Parcentage : Total spending on
A RICMENT budget actually capital projects divided by YTD capital budget
spent on capital x 300)
projects
coren2 12,
(2= Mednduzi

18 Enstrart EasmgaT ity prmgti
reports for tha FL7T3 FY propmesd msd
submitted to SML iy the 30th of Septembar
2022

.!B..-un of 90 days taken to award tenders as
par the approved procurement plan for the
21/22 FY by tha 30th of September 2022

1x Quaterly Support and Maintenance of the
SAP ERP Systam report prapared & submitted
to SMC by tha 30 Septamber 2022

l1x Annual
Statement prepared and submitted to the AG
by the 31th August 2022

[+ Annual
prspared & to
the AG by tha 30th Saptember 2023

IN/A

.u x Monthly MFMA Lag/slative compliance
checklist reports for the 21/22 FY prapared and
submitted to SMC by the 31st of September
2022

In/a

N/A

In/A

Iata strings reports produced &
lor the 21/22 FY onto the LG Data
Baze by the 30th of September 2022

25% of the municipality's YTD capital budget
actually spent on capital projects identified in
the IDP (Percantage : Total spanding on capital
projects divided by YTD capital budget x 100}

_

SIr7/

B cortrart massge st rreniivy prograss
raports for the 11751 FY prapassd s

1M & parttres! menagewrt manthly

-H:-i_.!u.l.lﬂlialE}.
progress reports Sar Lha T1/21 FY gimimred

prograss raports far the 23217

submitted to SM{T by the 31st of
2022

.><-3- of 90 days taken to sward tenders as [
per the approved procuremant plan for the
21/22 FY by the 313t of December 2022

2x Quaterly Suppart and Maintsnance of the
SAP ERP Systemn report preparsd & submitted
to SMC by the 31st of December 2022

N/A

/A

6 x Monthly MFMA Legisiative compliance
checklist raports for the 21/22 FY preparsd
and submitted to SMC by the 315t of
Decembaer 2022

IN/A

N/A

IN/A

& x monthly data strings reports produced &
uplosded for the 21/22 FY onto tha LG Data
Baze by the 31st of Decemnber 2022

50% of the municipality's YT capital budget
actuaily spent on capital prajects idantifled In
the IDP {Percentags : Total spending on
capital projects divided by YTD capitsl budget
X 100}

.w: Quatarly Support and Maintanance

.qm* of the municipality’s YTD capital

and to WEIC by the
2023

P o SMC by the BE= 2f June
31st of March 2023

Average of 50 days taken to award .),i..-n of 90 days taken to award tenders

tenders as per the approved 3 par the spproved procurement plan for
procurament plan for the 22/23 FY by the 22/23 FY by the 31st of June 2023
the 31st of March 2023

4 x Guaterly Support and Maintenance of |
the SAP ERP System report prapared &
submitted to SMC by the 30th of June

of the SAP ERP System report
prepared & submitted to SMC by the

313t of March 2023 2023
I In/a
N/A IN/A
.z\) .u x Financial governance policies for the
22/23 FY (Cash managament, Reserves and
funding, Borrowings policy) reviewed and
submitted to SMC for approval by Councll
by the 31st of May 2023
9 % Monthly MFMA Legislative 111 x Monthiy MFMA Legistative
compilance chacklist reports for the compliance checklist reports for the 22/23
22/23 FY prepared and to |FY and to SMChy the
SMC by the 31st of March 2023 30th of June 2023

|Date of final Draft budget for 2023/24 |Date of final Draft budget for 2023/24 FY

FY & two outer yenrs prepared B & two outer yesrs prepared & submitted

submitted to SMC by the 31st of March [to SMC by the 31st of March 2023

2023

N/A Data of Summary of the approved budget |
and tariff of charges for the 2022/23 FY
advertisad by the 30th of June 2023

N/A 100% of Budget & Treasury policies
reviewed and submitted to SMC along
with standard oparating procedures by the
313t of May 2023

9x monthly data strings reports 12 x monthly data strings reports

produced & uploaded for the 22/23 FY |produced & uploaded for the 22/23 FY

onto the LG Data Base by the 31stof  onto tha LG Data Base by the 30th of June

May 2023 2023

.nosa& the municipality's YTD capital
lbudgst actually spant on capital projacts
identified in the IDP {Percentage : Total

budget actually spent on capital
peojects identified in the IDP
(Percentuge : Total spending on capital |spending on capitsl projects divided by
projects divided by YTD capital budget |YTD eapital budgst x 100}

x100)

Lo
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= (MERAA- | erprevest Ferrermags of &
FIRLASITEL ] musicpal ity
|y a |Oprmny VT el
| MRIASEMENT tmasigi artusiy
spant on capital
projects
Identified In the
DP
D D1 _ NKPA 4 - Impraved  |Financisl Monltoring
FINANCIAL Audit wiability in
VIABILITY & Opinlon terms of debt
MANAGEMENT coverage; e
Debt/Revenue.
o o3 |mkras- |improved |Financial Monitoring
_n_;zn_)_y Audit viability in
VIABILITY & Opinion terms of cash
_Z>z>nm§m5 coverage
28 __O_ 27 oue:
Date: Meunduzi Municipslity 20222023

__.g.uﬂ_ﬂ.u..lcil Experetore s S #5400
tha Mirnicksity's ladget by % 331 i e
sri

_qovaBn_u:-_ Expanditure spent vs Original
budgat)

0,45 x Financial viability in terms of debit as%

toverage schieved. {Ratio: { Short Term (a3 per MFMA Clrcular
Borrowings+ Bank Overdraft + Short Tarm  [71)

Lease + Long term borrowing + Long Term

Lunsa) / (Total Operating Revenue -

Operational Conditfonal Grants) x 100)

.u.m months x Financial vi
cash covarage achleved, {Rati
plus investments divided by manthly fixed
operating expanditure) g able cash
plus investments
divided by monthly
fixed operating
sxpenditure}

148, of The Grebratienal Eperdliie pret fer

e Wikt s dusdges fry 25 WTTH ol
Sepraiie 2011

{Operational Expenditure spent vs Criginsl
budget par quarter)

0,45 x Financial viability in terms of debt
coverage achieved. {Ratio: { Short Tarm
Borrowings+ Bank Overdraft « Short Term
Lease + Long term borrowing + Long Term
Lensa) / (Total Operating Revanue -
Operational Conditional Grants} x 100}

investmants divided by monthly fixed
oparating expenditure)

1-3 months x Financ
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{Operational Expenditure spent vs Original
budgat per quarter}

0,45 x Financial viability in terms of debt

coverage schisved. (Ratic: ( Short Term
Borrowings+ Bank Qvardraft + Short Term
Lanse + Long term berrowing + Long Term
Lenss)} / (Total Operating Revanue -
Operational Conditional Grants) x 100)

ity in terms of
cash coverage achisved, (Ratio: Available

cash plus [nvestmants divided by monthly
fixed operating expenditure)

77K it Cimeraiineal fopersimes | LW o e Cyravems| Fapemstiios
[spmat for st Rlimsicirabiey's Rasdged the (st lnr the Rbdinkegsaliry's bisdgt by the
e

spentvs lio
Original budget per quarter} | aiges)

spent vs Original

0,45 » Financial viabllity In terms of |1,4% x Financial viability in terms of debt
debt coverage achieved. (Ratio: { Short |rawarsge achieved. {Ratio: { Short Term
Tearm Bank + iegus Bank +Short Term
Short Term Lansa + Long term i# + Long term borrowing + Long Term
borrowing + Long Term Lease} / (Total |Lmmms|/ (Yotal Oparating Revenue -

Revenus - O |on Grants) x 100)
Conditional Grants) x 100}

1-3 months x Financlal viability in | i-8 months x Financlal viability in terms of
terms of cash coverage achieved. |=aafi coverage nchieved. (Ratio: Avaliable

(Ratio: Available cash plus investments [smiii plus investments divided by monthly
divided by monthly fixed i | Bxed

expandlture) |
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FHRAIAL | iy whaldliry bn mimansng satet e sebtssi to revenue
VIABILITY & |Oplnion ' tarme ut mitiprwd. (Ratio: Qutstanding service debtors
MANAGEMENT outstanding divided by annual revenue actually received
service debtors for services}
1o revanue
D D3 NKPA 4 - Revenue  Monthly 4 X Quaterly Reports on the 4 x Quatarly Support and Maintenance of the
FINANCIAL Managems Reports of support and Maintance of the  |SAP ERP System report prepared 8 submitted
VIABILITY & nt Rempzrt and SAP ERP Systam Annualty to SMC by the 30th of lune 2023
FINANCIAL Faintenance of submitted
MANAGEMENT 1AF ERP system |
o o3 NKPA 4 - Financial  |Finanical 1x x Annual
FINANCIAL reporting Annual preparad and submitted to the AG
VIABILITY & prepared and submitted to the |by the 30th August 2023
FINANCIAL AG by the 31th August 2022
MANAGEMENT
b b3 |mkpaa- Financial  Finanical | | Wsunduai Consolidated Annual
FINANGAL reporting |5 C Annual preparad & to
VIABILITY & Statement preparad & tha AG by the 30th Septembar 2023
FINANCIAL submitted to the AG by the 30th
MANAGEMENT Septembaer 2022
b |os  |wkeaa- |Financial  Davalopment |1 X AG Audit Action Plan for the |1 X AG Audit Action Plan for the 22/23 FY
FINANCIAL raporting il submission [22/23 FY prepared and prepared and submitted to SMC within 60
VIABILITY & #1an AG action [submitted to SMC within 80 days |days after receiving signed AG reports
FINANCIAL i after recelving signed AG reports
MANAGEMENT
] D3 NKPA & - Financlal VAT Retuens 11 x Monthly VAT returns 11 x Monthly VAT retumns reports for the
FINANCIAL reporting raports for the 22/23 FY 22/23 FY prepared and submitted to SARS by
VIABILTY & prepared and submitted to SARS |the 30th of May 2023
| FINANCIAL by the 30th of May 2023
| SAARIRSEIANTIT |
W\
Signetures: Employes: .\.Nl..r 4 ...N-! pres— TR \
[T H——— —— Mounduzl Municipelty 20227202

T

o e

P N Mty
wiahilhyy i terms of
outstarziing service
debtors to revanue
achieved. {Retio:
Outstanding service
debtors divided by
annual revenue actuaslly
recaivad for services)

.zE:wQ of Reports

submitted

.u-? of Report

Date of Report

D-ﬂoq Report

IN/A

m—y

"LEEN % Firmarisl visislity in tevms o
iRy service dAsbinm 16 revenue
LTl (Ratio: O service dabtors

|

V0% @ Fiommeia] visslTiy wapme af
Estiaidfing service Estars 18 revenue
mufsiwwned, (Ratlo: Outstanding service debtors

divided by annual revenue actually received for |divided by annual revenue actuaily received

services)

.Hx Quaterty Support and Maintenance of the

for services)

——

1078 x Fevanece wiabdSy in e =

1055 m Pistrmrctnt vinlallity i By of

sty nualing nawuion dabrinem b revenue |RusiEsruiing sarvies dsirin w revenve

axhursnsl. (Ratio: Outstanding service
debtors divided by annusl revenus
actuslly received for services)

.nx Quaterly Support and Maintenance of the .wx Quatsrly Support and Maintenance

SAP ERP System report prepared & submitted |SAP ERP System report prepared & submitted _o- the SAP ERP System rapert

to SMC by the 30 Septembar 2022

l1x Annual
Statamant preparsd and submitted to the AG
by the 31th August 2023
duzi ¢ Annual
prepared & to

tha AG by the 30th Saptember 2023

N/A

3 x Monthly VAT retums for the 22/23 FY

prapared and submitted to SMC by the 31st of
Septambar 2022

to SMC by tha 31st of December 2022

|nsa

Inga

In/a

|6 x Monthly VAT returns for the 22/23 FY

prepared & submitted to SMC by the

313t of March 2023

Insa

/A

In/a

mtwaeasd, (Ratio: Outstanding sarvics
Hilsinry dvisied by annual revenue
=tunlly reealesd for services)

lax Quatarty Support and Maintenance of

tha SAP ERF System report prapared &
submitted to SMC by the 30th of June
2023

I

IN/A

11X AG Audit Action Plan for the 22/23 FY

prepared and submitted to SMC within 60
duys after receiving signed AG reports

.u X Monthly VAT returns for the 22/23 .uu x Monthly VAT raturns reports for the

prepared and submitted to SMC by the 313t of | FY prepared and submitted to SARS by 22/23 FY prepared and submitted to SARS

December 2022

315t of March 2023

L5 0\

by the 30th of May 2023

-



b " L

EhEIr.I?_l el

MIUNOUD s i1

Wl ] o

¢ o z.-s_- .r.[-.._._ b rrgliter 118 Wewvnly mans gater L0 % Maviidy boms megster rpeeds o e iR
:a_-__.._n.._. raparty o the 7177 FF | ERSAE FY prwprmad amd nibrretid s BME by
.\_n?._._._.- praparasd aval st ks SMC s Hrth o fduy 013
_-._z_..t_.._-_ Wy ihe Bk of June TRE
FAARLSEMENT
] _ o3 NKPA S - Financlal | Review of Hx Reviewsd policies (Cash 3 x Financial governance for the 22/23 N/A
FINANCIAL reporting | policies (Cash  ma=sgemant, Resarves and _3. (Cash managemaent, Res:
[viasiLrry Y furling, policy) g5 policy) »
FINANCQAL reserves and sasvipiatnid and submitted to SMC for spproval by Council by the 313t of
MANAGEMENT funding, Causcl for approval by tha 31st (May 2023
borrowings l May 2022
| | | |polley) : |
D _Uu NKPA 4 - Financlal | AG action plan 111 x Morthly AG audit action 10 x Monthly AG sudit action plan progress  Number
FINANCIAL reporting | monitoring 3 projgress raports prepared |reports for the 22/23 FY prepared and
VIABIUTY & il submitted to SMC submitted to SMC by the 31st of May 2023
FINANCAL
MANAGEMENT |
D _au NKPA4- IDP/Budgat Implemantatio Date of Final Draft budget for  |Date of final Oraft budget for 2023/Z4FY &  N/A
FINANCIAL process n of process AUZLEN FY & two outer yaars  |two outer yaars prepared & submltted to SMC
VIABILITY & plan plan praimitesl & submitted to SMC by |by the 315t of March 2023
FINANCIAL fhe 16th of March 2022
_-s>z>nm_smz._.
[+] .Ou .z..; 4- ._cv?:nn.. Implementatic | Limmreary of the spproved Dats of Summary of the spproved budget and N/A
FINANCIAL process n of process gl and tarlff of charges for  |tariff of charges for the 2022/23 FY advertised
VIABILITY & plan plan th 2022/23 FY advertised by the 30th of June 2023
| FINANCIAL
D .Uo .Zx; 4- TQ.:«:‘: T:EZ W0 of Budget & Treasury _»S* of Budget & Traasury policles raviewed vuR-:S-
FINANCIAL | to | mslicles and und to SMC along with stendard
VIABILITY & - MFMA and | 1 SMC along with standard opersting procedures by the 31st of May 2023
FINANCIAL Treasury epaiAllsg procedures
MANAGEMENT regulations
2 2 f t .rﬂ

Date: " Maunduzi i.!s.vl_z 20222023

.u x Monthly AG audit action plan progress

L D e P e I p—————
FY prrmpa e bred vsebeny i his WAAE g b L0 | KRS Y o el iudvywimad B S00E by
ul Sepiarime 3937 the Tt =f Commshir 3037

N/A In/a

15x Monthly AG sudit action plan progress
reports for the 22/23 FY prepared and
submitted to SMC by the 313t of Decamber

reports for the 22/23 FY prepared and
tubmitted to SMC by the 31st of September

/
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N/A 3 x Financial governance policies for the
22/23 FY {Cash management, Reserves and
funding, Borrowings policy) reviewsd and
submitted to SMC for approval by Councll
by the 513t of May 2023

8 x Monthly AG audit action plan .uo x Monthly AG audit action plan
progress reports for the prepared and  [progress reports for the 22/23 FY prepared
submitted to SMC by the 315t of March [and submitted to SMC by the 315t of May

2022 2022 2023 2023
n/a n/a [Date of fina! Draft budget for 2023/24 |Date of final Draft budget for 2023/24 FY
FY & two outer years prepared & _. two outer years prepared & submitted
submittad to SMC by tha 31st of March [to SMC by the 315t of March 2028
2023
IN/a I I/ |Deta of Summary of the spproved budget
and taritf of charges for the 2022/23 FY
sdvartised by the 30th of June 2023
.z\> .z\> .ucox of Budget & Treasury policles .aoS- of Budget & Traasury policies
and to SMC along and to SMCalong
‘with standard oparating procedures by _t_z. standard operating procedures by the
|the 315t of May 2023 811t of May 2023
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T (=} NEPA 3 - Comnmn vy Mumber of (1000 & work ADBD i wnrh Numieer of | 151wk e pirtan|ties created 500 » work oppirtatities crented TS0 = work oppadiuiities created | 1000 5 wirk sppenuinities crasted
LOCAL Wirk work oppoitunities created  |opportuinities created |wiarh through LED developmeni initiatives ‘through LED devalopment through LED development initistives | through LED development inltiatives
CCONOMIC |progrimme eppartunities [throlgh LID through LED opportunities |including Capital Projects by the Bith ‘mitiatives imciuding Capital |micluding Czpital Frojects v__‘ the | Including Czpital Frojects by the
DEVELOPME (implkmented | created demelapment initiatives |devillapment of September 2022 Projects by the 31st of December |31st of March 2023 30th June 2023
NT and through LED |Including Capital Initiatives including 2022
cooperatives | develop Projects by the 30th of |Capital Projects by the
supported initiatives June 2022 30th of June 2023
including
C c2 NKPA 3 - Busii 1 520 Busi visited (600 x Businesses Number 150 x Businesses visited and 150 x Businesses visited and 450 x Businesses visited and 600 x Businesses visited and
LOCAL Licensing Registration |for Database visited and registered registered in the Busi datab gl d in the Busi regl d in the Busl jatat gl d in the Busli datal
ECONOMIC Database Registration by 30 June |in the Business by the 30th of September 2022 database by the 31st of December |by the 31st of March 2023 by the 30th of June 2023
DEVELOPME 2022 database by the 30th 2022
NT of June 2023
c c2 NKPA 3 - Busi Busi 100% Busl Licensing |100% Business Percentage 100% Business Licensing Applications [100% Business Licensing 100% Business Licensing 100% Business Licensing
LOCAL Licensing license Applications processed |Licensing Applications p d within 21 days in terms of |Applications processed within 21 |Applications pracessed within 21 Applications processed within 21
ECONOMIC applications |within 21 days in terms |processed within 21 Business Act for the 22/23 FY by the |days in terms of Business Act for  |days in terms of Business Act for tha (days in terms of Business Act for the
DEVELOPME received and |of Business Act for the [days in terms of 30th of September 2022 the 22/23 FY by the 31st of 22/23 FY by the 31st of March 2023 |22/23 FY by 30 June 2023
NT processed 21/22 FY by 30 June Business Act for the December 2022
2022 22/23 FY by 30 June
2023
c c2 INKPA 3 - |Business Enforcement |580 businesses 600 x Businesses to be |Number 165 x Businesses inspected for 165 x Businesses Inspected for 495 x Businesses inspected for 600 x Businesses to be inspected for
LOCAL Li Ing of Busi insp d for valid inspected for Ensuring compliance and validity of Busi compliance and validity of compliance and validity of Busi 13 ing pliance and validity of
ECONOMIC Regulations |Business Licenses by the |compliance and Licenses in terms of the Busli Act |Busl L in terms of the  |Licenses in terms of the Business &t |Business Licenses in terms of the
DEVELOPME 30th of June 2022 validity of Business for the 22/23 FY by the 30th of Business Act for the 22/23 FY by  (for the 22/23 FY by the 31st of Businass Act for 22/23 FY by the 30th
NT Licenses In terms of the September 2022 the 31st of December 2022 March 2023 of June 2023
Business Act for 22/23
FY by the 30th of June
2023
C Cc2 NKPA 3 - | | ph 1| App! d incenti Msunduzl Busi Date Ci with rel First draft of reviewed policy Report on amendments to the |[Msunduzi Business Incentive Policy
LOCAL Incentl on of policy. Incentive Policy Departments for reviewing of the bmitted to stakeholders for duzi Busi Incentive Policy |Reviewed by the 30th of June 2023
ECONOMIC |scheme business Reviewed by the 30th busi [ ives policy cond d |« by the 31st of submitted to SMC by the 31st of
DEVELOPME incentives of June 2023 by the 30th of September 2022 December 2022 March 2023
NT
C c2 NKPA 3 - Ec i Edendal Completion of Mount |10 % implementation |Percentage N/A Facilitate the Approval of Land 5% Impl lon of the Edendale |10 % impl lon of the
LocaL Development Town Centre |Partridge Road Project |of the Edendale Town Expropriation by the 31st of Town Centre {remaining roadworks) Edendale Town Centre (remaining
ECONOMIC Centre {remalning December 2022 completed by the 31st of March roadworks) completed by the 30th of
DEVELOPME roadworks} completed 2023 June 2023
NT by the 30th of June
2023
\& /o
......Tof\f Date:

Lo
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[=] NEPA 3 - fiylnws amid Council (]} 1007 of Council bylaws |Percentage 100% of Councll hylaws and policies | 100% of Council bytaws and |100% uf Councl bylews and palicley | 100% of Councl biylaws snd pelices
LOLCAL policles Irylaws and aml policles related to |ralntedl tz LED wnit anforces by the | podicies relatect 1o LED unit |related to LED unit enforced by the |related to LED unit enforced by the
LLONOMIC policies LED wnit enforced by 30th of September 2022 .anforced by the 31st of December |31st of March 2023 30th of June 2023
DEVELOPME related to the 30th of June 2023 2022
T LED unit

: : ___enforced : e —

c2 NKPA 3 - Op A |(80 days) Average {80 days) Average Average {80 days) Average number of days (80 days) Average number of days |(80 days) Average number of days | {80 days) Average number of days
LOCAL system, number of days taken to [number of days taken |number of days [taken to process development taken to process development taken to process development taken to process development
ECOMOMIC (procedures anid | process devel to process lications for app I in terms of |applications for approval in terms |applications for approval in terms ai  applications for approval In terms of
DEVELOPME |processes for  |applications  applications for development SPLUMA by the 30th of September  |of SPLUMA by the 31st of SPLUMA by the 31st of March 2023 |SPLUMA by the 30th of June 2023
L) Town Planning (in terms of  approval in terms of applications for 2022 December 2022

SPLUM By-  SPLUMA by the 30th of |approval in terms of
laws June 2022 SPLUMA by the 30th of
June 2023

e} NKPA 3 - Land Hectors of  Nil 1 Hector of land Hectares N/A N/A N/A 1 Hector of fand secured for LED
LOCAL Acquisition land secured secured for LED projects by the 30th of June 2023
ECOMOMIC projects by the 30th of
DEVELOPME June 2023
NT
; : ! } :

c2 MKPA 3 - Land |Edendale |Trache 2 land 20 Hectares of land |Hectares Approval of Roll Over completed by |2 Hectares of land acquired for 12 Hectares of land acquired for 20 Hectares of land acquired for
LOCAL Acquisition and |Land acquisition 10 Hectares |acquired for the 30th of September 2022 development by the 31st of development by the 31st of March  [development by the 30th of lune
ECOMOMIC  (land Legal Acquisition | Acquired development by the December 2022 2023 2023
DEVELOPME Programme 30th of June 2023
NT

c: TKPA 3 - inati Destination | Nif 100% Participation of | Percentage 25% Participation of Msunduzi 50% Participation of Msunduzi 75% Participation of Msunduzi 100% Participation of Msunduzl
LOCAL Marketing marketing Msunduzl Tourism Tourlsm events as per the approved |Tourism events as per the Tourlsm events as per the approved |Tourism events as per the approved
ECONOMIC and events as per the Tourism Events Calendar by approved Tourism Events Calendai | Tourism Events Calendar by 31 Tourism Events Calendar by the 30th
DEVELOPME awareness approved Tourism 31September 2022 by 31 December 2022 March 2023 of June 2023
NT campaig Events Calendar by the

30th of June 2023

= NKPA 3 - SMMES and Skills Nil 4 x Quarterly Msunduzi | Number 1 x Quarterly Msunduzi Tourism 2 x Quarterly Msunduzi Yourism |3 x Quarterly Msunduzi Tourism 4 x Quarterly Msunduzi Tourism

| LOCAL Cooperative Development Tourism SMME training SMME training workshops facilitated |SMME training workshops SMME training workshops SMME training workshops facilltated
ECONOMIC |development |and Training workshops facilitated by the 31st of September 2022 facilitated by the 31st of Decembei facilitated by the 31st of March 203 | by the 30th of June 2023
DEVELOPME for Tourism by the 30th of June 2022
NT SMME 2023

Date: Supervisor;.

npe
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LOCAL C lop Tourl Msundizzi Tourism Msunduzi Toufism sector meetings facilitated by the sector meeting facilitated by the | sector meetings fucilitated by the
ECONOMIC kehold sector ing sector meetings 31st of September 2022 31st of March 1023 31st of March 2023
DEVELOPME Farum facilitated facilitated by the 31st
NT of March 2023
C ca MKPA 3 - SMMES and Skills 8 x Trainings and 12 x Skills Number 3 x Skills Development and Training  |& x Skills Development and 9 x Skills Uo<u_o_a= and Tralning |12 skills Development and Training
LOCAL Cooperatt Develop Workshops for SMMEs | Development and warkshops facilitated for SMMEs and |Tralning workshops facilitated for (workshops facilitated for SMMEs | morkshops facilitated for SMMEs
{ECONDOMIC (development |and Training |and Cooperatives Training workshops Co-ops by the 30th of September SMMEs and Coops by the 31st and Co-ops by the 31st March 2023 [and Co-ops by the 31st of June 2023
| PEVELOPME for SMME facilitated by the 30th facilitated for SMMEs 2022 Oecember 2022
| |NT and Co-ops  (June 2022 and Co-ops by the 30th
of June 2023
C c4 [NKPA 3 - Economic Business N/A 20 x Business Numb 5 x Busl opportunities created | 10/ x Business opportunities 15 x Business opportunities created |20 x Business opportunities created
| LOECAL lop opportuniti opportunities created for registered Local Businesses by the creited for registered Local for registered Local Busii by  [for regi d Local Bust by
_—n_nzﬂ?-_n created for registered Local 30th of September 2022 Biisinesses by the 31st December |the 31st March 2023 the 30th of June 2023
| [FEVELOPME Businesses by the 30th 2022
|rew of june 2023
L | | |
C ca [NKPA 3 - _m_s_smm and SMMEs and |30 Cooperatives and 30 |60 x Cooperatives and [Number 15 x Cooperatives and SMMEs 30 x Cooperatives and SMMEs 45 x Cooperatives and SMMEs 60 x Cooperatives and SMMEs
| LOHCAL Cooperative  |Cooperatives |SMMEs assisted in SMMEs assisted and assisted and mentored by the 30th of  assisted and mentored by the 31st assisted and mentored by the 31st |assisted and mentored by the 30th
| ICONOMIC | development [support mentorship programme |mentored by 30th of September 2022 |af December 2022 of March 2023 of June 2023
{DEVELOPME by 30 June 2022 June 2023 |
LT

Mmiey
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RAL P F
H E INEPAS - Secrotariat B [Secretniiat & MR | 100 of Secveigsiatl B
GOOD Auxlliary Auxiliary Services Auxiliary Services provided
GOVERNAN Services within Msunduzi
CE & PUBLIC Municipality by the 30th of
PARTICIPATI June 2022
ON
E £ NKPAS-  |C ity |G ity C ity ICommunity complaints
GOOD plal complaints complaints recelved received referred to
GOVERNAN recelved referred referred to customer customer services and
CE & PUBLIC ti customer services and departments within 2 days
PARTICIPATI sErvices departments within |of receipt of the complaints
ON 2 days of receipt of |Annually
the complaints
Annually
..m €2 NKPAS - ward plans review of ward 39 x ward plans for |41 x Ward Plans Reviewed
GOOD plans for Msunduzi and submitted to SMC and
GOVERNAN Wisunduzi Municipality the JOP office by 31st
CE & PUBLIC Municipality reviewed Annually |March 2023
PARTICIPAT]
ON | .
£ E2 NKPAS - ward Audits Audits conducted |N/A 12 x ward audits reports on
GOOD |im each of the 41 |Service Delivery Challenges
GOVERNAN | weards conducted In all 41 wards
CE & PUBLIC by the 30th of June 2023
PARTICIPATY
ON

U-n.c"

PEmeEntage

| 100 of Secrutariot &

I00%% of Secrptariot &

100 of Secretatist &

Turnaround time

| L% of Secretariat & Mpilllary

Audilary Services provided |Ausiliary Ssivices provided | Ausillary Sorvices provided | Services provided within
witlsin Msunduzi rwithin Msunduzi within Maunduzl isunduzi Municigality by the
Municipality by the 30th of | Municipality by the 31st of Municipality by the 31stof  |30th of June Ziz3

September 2022 Dacember 2027 March 2023

All ¢ ity compl All ¢ ity compl; All ¢ ity complai All c y complaints
received by ABM submitted received by ABM submitted |received by ABM submitted |received by ABM submitted to
to customer services and to customer services and  [to customer services and cuntomer services and relevant
relevant departments within relevant departments relevant departments within |departments within 2 working

2 working days of receipt by
the 30th of September 2022

within 2 working days of
receipt by 31st of December
2022

2 working days of receipt by
31st of March 2023

days of receipt by the 30th of
June 2023

Number

Number

N/A

N/A

N/A

41 x Ward Plans Reviewed and

submitted to SMC and the IDP
.n.-_nmc< 31st March 2023

3 x ward audits reports on
Service Delivery Challenges
conducted in all 41 wards by
the 30th of September 2022

6 x ward audits reports on
Service Delivery Challenges
conducted In all 41 wards
by the 31 December 2022

9 x ward audits reports on
Service Delivery Challenges
conducted In all 41 wards by
the 31st of March 2023

_.._u xward audits reports on
|Sarvice Delivery Challenges
|tanducted in all 41 wards by the
3th of June 2023

Pmet
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[ [+] NEPAS - Ward visity |12 Wiard wizity | 184 5 Ward yisita to rca___! |45 w Ward wisits to support |90 x Ward visits to support | 135 x Ward yvishs o suppart | 100 = Ward iwsits 10 support
GOOD conducted in the to |support HIV&AIDS Groups HIV&AIDS Groups by 305 |HIVBAIDS Groups by 3ist  (HIVAAIDS Groups by 31st HIWVBAIDS Groups by the 30th of
GOVERNAN support HIV/AIDS  |by the 30th of June 2023 ptember 2022 December 2022 March 3033 Tuna M2
CF & PURLE | emmires, Ammiial il . =]
E E2 NKPAS - HIV/AIDS HIV/AIDS and 6 HIV/AIDS and 420 x HIV/AIDS and Social [Number 105 x HIV/AIDS and Soclal {210 x HIV/AIDS and Social (315 x HIV/AIDS and Social 42101 x HIV/AIDS and Social
GOQD Social support Social support support programmes support programmes pport prog pport progr sugIport programmes
GOVERNAN programmes programmes In the |Conducted by 30 June 2023 conducted by 30th Conducted by 31st Conducted by 31st March Conducted by 30th June 2023
CE & PUBLIC to be coordinated September 2022 December 2022 2023
PARTICIPAT! Annually
| ox__| |
A AL NKPA1- |Risk pl Risk Manag Date of Development & Date of approval of the [N/A N/A N/A Date of Development &
MUNICIPAL (Management [of the Annualrisk |plan developed in bmission of a Risk Annual Worplan bmission of a Risk
TRANSFORM |Services management plan |the 2021/22 FY Management Committee M t Committee
ATION & Annual Work Plan & A | Work Plan & Calendar of
ORGANIZATI Calendar of activities for actlvities for 2022/23 FY to the
ONAL 2022/23 FY to the Risk Risk Management Committee
DEVELOPME Management Committee and Audit Committee for
NY and Audit Committee for consideration & approval by the
consideration & approval 30 June 2023
by the 30 June 2023
E E2 NKPAS - Service Communications |new |12 X Service Delivey Number 3 X Service Delivey Awarness |6X Service Delivey 9X Service Dellvey Awarness |12 X Service Delivey Awarness
GOOD Delivery strategy Awarness Campigns Campigns conducted by the |Awarness Campig Ci igns conducted by the (Campigns conducted by the
GOVERNAN campalgns | programme conducted by the 30th of 30th of September 2022 conducted by the 31st of  30th of March 2023 30th of June 2023
CE & PUBLIC June 2023 December 2022
PARTICIPATI
ON
A Al NKPA1- Forensic Prepare and new 4 x report on the status of |Number of reports 1 xreport on the status of |2 x report on the status of (2 x report on the status of (4 x report on the status of
MUNICIPAL | Investigation _u__c:._n quarterly selected cases of fraud & selected cases of fraud & selected cases of fraud &  [selected cases of fraud & selected cases of fraud &
TRANSFORM Services forensic corruption which are under corruption which are under |corruption which are under |corruption which are under |corruption which are under
ATION & Investigation Hawks criminal Hawks criminal investigation |Hawks criminal Hawks criminal Investigation |Hawks criminal investigation
ORGANIZATI reports on serious Investigation and or and or prosecutlon prepared |Investigation and or and or prosecution prepared |and or prosecution prepared &
ONAL cases of fraud & prosecution prepared 8 & submitted to the Audit prosecution prepared & & submitted to the Audit submitted to the Audit
DEVELOPME corruption & submitted to the Audit Commilttee within 30 submitted to the Audit Committee within 3¢ Committee within 30 working
NT cases of serlous Committee within 30 working days after theend  Committee within 30 working days after the end of |days after the end of each
&high value working days after the end of each quarter by the 30th  working days after the end |each quarter by the 311st of |quarter by the 30 June 2023
of each quarter by the 30 September 2022 of each quarter by the of  |March 2023
June 2023 December 2022
\_\ a
N, T/ Y 2 . .
o--.-n ploy " Date: Supervisor: e




MSUNDUZI MUNICIPALITY

HAMELULANILE PMAPHOLOBA DESIGNATION: CITY MANAGER
PERFORMANCE MANAGEMENT WORKPLAN ADDENDUM |WEIGHT (%):
= ¥
at
] & =
z = U]
& s 5 ¢ 5 3
e 2 ] '3 w = QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
w 3 < o
- W a - Q o
(= « z E
o a 4 F-4
< | 5
Digtrict Meatings Attendance atall DDM Number Attendance at all DDM Meetings  |Attendance at all DDM Meetings as |Attendance at all DDM Mestings | Attendance at all DOM Me=tings
Development M gs as per schedule of as per schedule of Meetings by the |per schedule of Meetings by the as per schedule of Meetings by the |as per schedule of Meetings by
Meetings Meetings by the 30th of June 30th of September 2022 31st of December 2022 31st of March 2023 the 30th of June 2023
2023
Clean Audit Resolving audit Clean Audit Committment for  [Number of findings N/A N/A N/A Clean Audit Committment for
findings matters within my jurisdiction [resolved matters within my jurisdiction by
by resolving all audit findings by resolving all audit findings by the
the 30th of June 2023 30th of June 2023
POE Storage Records 100% Electronic Record keeping |Percentage 100% Electronic Record keeping of |100% Electronic Record keeping of |100% Electronic Record keeping of |100% Electronic Record keeping oq
Management of all POE files by the 30th of all POE files by the 30th of all POE files by the 31st of all POE files by the 31st of March all POE files by the 30th of June
June 2023 September 2022 December 2022 2023 2023
Affordability  |Deficit / Surplusin  |Deficit / Surplus in the N/A N/A N/A N/A Deficit / Surplus in the statement
Framework the t of t of Financial of Financial Performance in the
Financial Performance in the most recent most recent set of audited
Performance set of audited Financial Financial statements reported
statements reported against by against by the 30th of June 2023
| |the 30th of June 2023
Affordability Cash Coverage Ratio |Cash Coverage Ratio reported  |Ratio N/A N/A N/A Cash Coverage Ratio reported on
Framework on by the 30th of June 2023 by the 30th of June 2023
Affordability | Cash backing of Cash backing of Conditional N/A N/A N/A N/A Cash backing of Conditional
Fr k Conditional Grants  |Grants reported on by the 30th Grants reported on by the 30th of
of June 2023 June 2023
Affordability |Employee Related ployee Related Costs Ratio  |Ratio N/A N/A N/A \Employee Related Costs Ratio
Framework Costs Ratio reported on by the 30th of June reported on by the 30th of June
2023 2023
Affordability |Audit outcome Interventions taken for the N/A N/A m\> N/A Interventions taken for the Audit
Framework Audit outcome as determined outcome as determined by the AG
by the AG during the statutory during the statutory audit of the
audit of the Municipal Financial Municipal Financial Statements by
Statements by the 30th of June the 30th of June 2023
2023
Affordability  |Funding status of the [Funding status of the Municipal |N/A N/A .z\> N/A Funding status of the Municipal
Fr k Municipal Budg Budget as determined by Budget as determined by
Provincial Treasury reported on Provincial Treasury reported on
by the 30th of June 2023 by the 30th of June 2023
!
Signatures: Employee: Date: Supervisg
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