




































































MSUNDUZI MUNICIPALITY

NAME: Mrs N.M Ngcoho

DESIGNATION: Deputy Municipal Manager - Finance {CFO)

WORKPLAN (2): Revenue Management

Nationa! KPA
{SDBIP / | Key SDBIP / Baseline Quarter 1 Quarter 2 Quarter 3 Quarter 4
" Oerational |- Performance . | Weight (%) Activities Indicator Operational Information Annual Target | Timeframe Tareet Target : : :a
.Operationa Area (KPA) Plan REF NO: rmati arge arge: arge arget
~ Plan)
MUNICIPAL Revenue 25% Compliance Date submitted to  [INCO1 All Revenue Credit Control , 30th of March  |N/A N/A Credit Control, [Workshop on
FINANCIAL Management SMC related policies [Tariffs, Indigent, |2014 Tariffs, approved Credit
VIABILITY were reviewed [Rates and Debt Indigent, Rates [Control, Tariffs,
in 2012/13 Write off policies and Debt Write [Indigent, Rates
budget (Credit reviewed and off policies and Debt Write
Contral , Taziffs [submitted to SMC reviewed and  |off policies for
. Indigent, Rates fby the 30th of submitted to all staff
and Debt Write |March 2014 SMC by the 30th |conducted
off policies) of March 2014
MURNICEPAL Revenue Reports Number of reports  |INCO3 Monthly 12 x monthly Manthly 3 x monthly 3 x monthly 3 xmonthly 12 x monthly
FINANCIAL tvianagement submitted to SMC debtors age debtors age debtors age debtors age debtors age debtors age
VIABILITY analysis reports (analysis reports analysis reports [analysis reports [analysis reports [analysis reports
submitted to  |submitted to SMC submitted to submitted to submitted to submitted to
SMCin the by the 30th of SMC SMC SMC SMC by the 30th
12/13 FY June 2014 of June 2014
MUNICIPAL Revenue Debt collection Current debt INCO3 85% current 95% collection Monthly 95% collection  |95% collection |95% collection  [95% coflection
FINANCIAL Management coltection rate debt collected [rate monthly rate monthly rate monthly rate monthly rate monthly
VIABILITY inthe 1213 FY |{current debt} by {current debt}  [(current debt}  {{current debt) [{current debt)
the 30th of June
2014

Signatures: Emplo¥
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MSUNDUZI MUNICIPALITY

NAME: Mrs N.M Ngcobo |DE5IGNAT£0N: Deputy Municipal Manager - Finance (CFO)
- WORKPLAN {2): Revenue Management
: Na-t-’ggal:,KPA" . Key SDBIP / Baseli
s / Perfbrrnance Waeight (%) Activities tndicator Operational e m.e Annual Target | Timeframe Quarter 1 Quarter 2 Quarter 3 Quarter 4
Operatlonal Area (KP A) Plan REF NO: {nformation Target Target Target Target
~Plan) -
MUNICIPAL aevenue Debt collection Arrear debt INCO3 20% arrear debt|25% collection Maonthly 25% collection 125% collection {25% collection |25% coltection
FINANCIAL Management collection rate coltected in the rate monthly rate monthly rate manthly rate monthly rate monthly
VIABILITY 12/13 FY (arrear debt} by {arrear debt) {arrear debt} [arrear debt) [arrear debt)
the 30th of June
2014
MUNICIPAL Revenue Accurate Billing % of electricity and [INC 04 70% electricity 1100% of all Monthly 100% of all 100% of afl 100% of all 100% of all
FINANCIAL Management water meters read and water etectricity and electricity and  |electricity and  |electricity and  |electricity and
VIABILITY meters read in  |water meters read water meters  |water meters water meters water meters
the 12/13 FY on a monthly basis read on a read ona read on a readona
by the 30th of monthly basis  |monthly basis  |monthly basis  |monthly basis
June 2014
MUNICIPAL Revenue Reports Number of reperts  |INC 04 Billing vs 12 x monthiy Manthly 3 xmonthly 3 xmenthly 3 % monthly 3 x monthly
FINANCIAL Management submitted to SMC collection reports on billing reparts on reports cn reports on reports on
VIABILITY report vs collection rates billing vs billing vs billing vs billing vs
submitted submitted to SMC collection rates {collection rates {collection rates |collection rates
manthly to smc |by the 30th of submittedte  {submittedte  {submittedto  |submitted to
in12/13 FY June 2014 SMC SMC SMC SMC
Signatures: Employeds Date:12/07/2013

Msunduzi Municipality 2013/2014

Page 2 of 18




MSUNDUZI MUNICIPALITY

DESIGNATION: Deputy Municipal Manager - Finance {CFO)

NAME: Mrs N.M Ngcobo

WORKPLAN (2}: Revenue Management

National KP.A ) Key SDBIP / basel . or2 .
; o(s?aat'[;i % Perf_ormance Weight (%) Activities Indicator Operational n f:::_,;:; n Annual Target | Timeframe Q:::“:; Q‘::r :: Q::rrt:: 3 Q;::t::
operationall | - area kpa). Plan REF NO: 8 8 8 8
Plan) - o _
MUNICIPAL Revenue Data cleansing Datacleansingas  |INCO4 Nil Consumer account |30th of June Develop Service Provider |Data cleansing  [Consumer
FINANCIAL Management per approved data accurately 2014 Specifications, |Appointed, as per approved |account data
VIABILITY service provider plan updated {data Tender Service Provider {impiementation |accurately
cleansing) Advertised, BEC {Commenced plan continwed Jupdated
{consumer data is and BAC with Data {consumer data
exactly as data on Approval Cleansing is exactly as data
billing $ystem) by on billing
the 30th of June system,) by the
2014 30th of Sune
2014
MUNICIPAL Revenue rental stock Number of reports  [INC16 Nil 12 x monthly Monthly 3 x monthly 3 xmonthly 3 x monthly 3 xmenthly
FINANCIAL Management submitted to SMC reports on rental reports on reports on reports on reports on
VIABILITY stock submitted to rental stock rental stock rental stock rental stock
SMC by the 30th submitted to submitted to submitted to submitted to
of June 2014 SMC SMC SMC SMC
MUNICIPAL Revenue Implement the Number of Quarterly{INC 24 revenue 4 x Quarterly within 10 days |1 % Quarterly 1x Quarterly 1x Quarterly 1 x Quarterly
FINANCIAL Management Revenue Reports submitted enhancement (reports onthe after the end of |reports onthe |reportsonthe |reports onthe |reports onthe
VIABILITY Enhancement within stipulated strategy already |implementation of [the Quarter implementation |implementation [implementation |implementation
Stratergy timeframes in place the revenue of the revenue |ofthe revenue |ofthe revenue |of the revenue
enhancement enhancement |enhancement [enhancement |enhancement
strategy produced strategy strategy strategy strategy
and submitted to produced and  |produced and  |produced and  |produced and
SMC within 10 submitted to submitted to submitted to submitted to
days after the end SMC within 10  |SMC within 10  |SMC within 10 |SMC within 10
of the Quarter by days after the |daysafterthe |daysafterthe |days after the
the 30th of June end of the end of the end of the end of the
2014 Quarter Quarter Quarter Quarter
Signatures: Employee o R —Date:12/07/2013 Supervisor Date:12/07/2013
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MSUNDUZI MUNICIPALITY
NAME: Mrs N.M Ngcobo IDESIGNATION: Deputy Municipal Manager - Finance (CFO)
: - WORKPLAN {2): Revenue Management
. Natibnal KPA Key SDBIP / )
. 0;1?::::4 i 1. Perform_ance Weight (%) Activities Indicator Operational [n?::::a"t‘::m Annual Target | Timeframe Q_::;Z; 1 Q::;Z z Q_?::;z 3 Q:::;Z: 4
Area (KPA) Plan REF NO:
Plan) ]
MUNICIPAL Revenue Improved access to |Percentage of INC 01 N/A 100% of 30th of June 100% of 100% of 100% of 100% of
FINANCIAL Management basic services househofds earning |REGULATED Kit households 2014 households households households households
VIABILITY less than R3200 per earning less than earning less earning less earning less earning less
menth {application R3200 per month than 83200 per |than R3200 per [than 83200 per (than R3200 per
based) with access {application manth month month manth
to free basic services based) with aceess {application {application {application (application
to free basic based) with based) with based) with based) with
services accessto free  |accesstofree  [accesstofree  [accesstofree
basic services  |basic services  |basic services  |basic services
MUNICIPAL Revenue To improve the Statements of TBC N/A Statementsof  |7th of each Statements of |Statements of |Statements of |Statements of
FINANCIAL Management revenue collection |account issued to accountissued |month account issued account issued |account issued |account issued
VIABILITY through the active |consumers to consumershy to to to to
consumer billing the 7th of each consumersby |consurnersby |consumersby |consumersby
month the 7th of each|the 7th of each|the 7th of each|the 7th of each
month month month month
MUNICIPAL Revenue To improve the Updated & TBC N/A Updated & 3istof May [N/A N/A N/A Updated &
FINANCIAL Management revenue collection approved indigent approved 2014 approved
VIABILITY through the active | opictar indigent register indigent
consumer billing by the 31st of register by the
May 2014 31ist of May
2014
MUNICIPAL Revenue Toimprove the Monthly report for|T8C N/A 7th of each 7th of each 7th of each 7thofeach  |7thofeach  [7thof each
FINANCIAL Management revenue collection |all indigent month month month month month month
VIABILITY through the active | honaficiaries
consumer bitling
e e— |
Signatures: Employee: .= A Date:12/07/2013 Supervisort .......A .. Yo ..o0f ... Date:12/07/2013
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MSUNDUZI MUNICIPALITY

DESIGNATION: Deputy Municipal Manager - Finance {CFO)

NAME: Mrs N.M Ngcobo

WORKPLAN {1): Expenditure Management

National KPA .
o C(SOBIPY Key Weight SDEIP / Baseline Quarter 1 Quarter 2 Quarter 3 Quarter 4
Operationé[ " Performance (%g) Activities Indicator Operational Information Annual Target | Timeframe Target Target Target Target
o] U Area (KPA) Plan REF NO:
Plan] - - IR
MUNICIPAL Expenditure 25% Implementation of [Number of Quarterly|EXP D1 Draft Cost 4 x quartely Quarterly 1x quartely 1x quartely 1x quartely 4 x quartely
FINANCIAL Management cost containment  [Reports submitted Containment reports submitted report report report reports
VIABILITY strategy to SMC Strategy has 1o SMC on the submitted to submitted to submitted to submitted to
heen developed [implementation of SMC on the SMC on the SMC on the SMC on the
by 2022/13 the cost implementation |implementation |implementation |implementation
containment of the cost of the cost of the cost of the cost
strategy by the containment containment containment containment
30th of June 2014 strategy strategy strategy strategy by the
30th of June
2014
MUNICIPAL Expenditure Prevention of Number of Reports  |EXP 02 Fruitless and 12 x monthly Monthly 3 x monthly 3 x monthly 3 xmonthly 12 x monthly
FINANCIAL Management fryitless and submitted to SMC wasteful reports produced reports reports reports reports
VIABILITY wastefull expenditure and submitted to producedand |produced and |produced and  produced and
expenditure reports SMC on Fruitless submittedto  |submittedto  |submittedto  {submittedto
submittedto  |and Wasteful StviC on Fruitless | SMIC on Fruitless | SMIC on Fruitless {SMC on Fruitless
SMC for Expenditure by and Wasteful  |and Wasteful  |and Wastefu!  Jand Wasteful
2012/13 the 30th of June Expenditure Expenditure Expenditure Expenditure by
2014 the 30th of June
2014
MUNICEPAL Expenditure Payment of Turnaround time for {EXP 03 Creditors not  [All creditors paid  |within 30 days  |Afl creditors All creditors All creditars Payment of all
FINANCIAL Management suppliers. payment {0 paid within 30 |within 30 days from date of paid within 30 |paid within 30  |paid within 30 {council ereditors
VIABILITY creditors days from date [from date of receipt of days from date |days from date |days from date |within 30 days
of receipt of receipt of invoice |invoice of receipt of of receipt of of receipt of from date of
invoice. by the 30th of invoice by the  |invoice by the  |invoice by the  |receipt of
June 2014 creditors creditors creditors invoice by the
department department department ceeditors
department
Signatures: Employee: S Date:12/07/2013
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MSUNDUZ) MUNICIPALLTY

|DESIGNATION: Deputy Municipal Manager - Finance {CFO}

NAME: Mrs N.M Ngcobo

WORKPLAN (1): Expenditure Management

Naticnal KPA
isomp/ | K Weight SDBIP / Baseline Quarter1 | Quarter2 | Quarter3 | Quarterd
o siohal Performance %)- ’ Activities Indicator Operational Information Annual Target | Timeframe Target Target T Target
Upera !orla . Area (KPA) .. . ) PlanREFNO: | f "E® arge arget arget - -
Plan)- .y 7 01 : )
MUNICIPAL Expenditure Monthly Reporting |Number of Reports [EXP 05 Monthly 12 x Monthly Monthly 3 x Monthly 3 x Monthly 3 x Monthly 12 x Monthly
FINANCIAL Management submitted to SMC creditors age  |Creditors Age Creditors Age  [Creditors Age  [Creditors Age  |Creditors Age
VIABILITY analysis reports |Analysis Reports Analysis Reports [Analysis Reports [Analysis Reports | Analysis Reports
submitted to  |submitted to SMC submittedto  |submittedto  [submittedto  [submitted to
sMmC by the 30th of SMC sMC SMC SMC by the 30th
June 2014 of June 2014
MUNICIPAL Expenditure Monthly Report on [Number of Reports  |EXP 07 Monthly 12 x Monthly Monthly 3 x Monthly 3 % Monthly 3 x Monthly 12 x Monthly
FINANCIAL Management Insurance Claims  fsubmitted to OMC Reports tnsurance Claims Insurance Insurance Insurance Insurance
VIABILITY Reports submitted Claims Reports  [Claims Reports  [Claims Reports |Claims Reports
to OMC by the submitted to submitted to submitted to submitted to
30th of June 2014 oMcC OMC oMC OMC by the
30th of June
2014
Signatures: Employee: G- 0ate:12/07/2013  Supervisor ... AL /M. ... . d ..Date:12/07/2013
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MSUNDUZI MUNICIPALITY

|DESIGNATEON: Deputy Municipal Manager - Finance (CFO]

NAME: Mrs N.M Ngcobo

WORKPLAN {3): Financial Management and Compliance

National KPA
{SDBE# 7 _Key Weight SDBIP / Baseline Quarter 1 Quarter 2 Quarter 3 Quarter 4
! Opera tional -Performance %) Activities Indicator Operational Information Annual Target | Timeframe Target Target Target Target
e | . Area [KPA) : Plan REF NO:
" Plan) . ST
MUNICIPAL Financial 20% Process Plan Date I1DP/Budget B&T 01 2012/2013 IDP/Budget 31stJuly 2013 {IDP/Budget N/A N/A N/A
FINANCIAL Management and process plan IbP/Budget process plan for process plan for
VIABILITY Compliance submitted to SMC process plan 2014/15 2014/15
approved on Developed and Develeped and
the 31 August  [Submitted to SMC Submitted to
2012 by the 31st July SMC by the 31st
2013 Suly 2013
MUNICIPAL Financial Implementation of |Date Final Draft B&T 01 Budget Final Braft budget {30th of April Preparation and jPreparation and jDraft budget for|N/A
FINANCIAL Management and process plan budget for 2014/15 Approved in for 2014/15 & two {2014 submission of {submission of |2014/15 & two
VIABILITY Compliance & two outer years May 2012 outer years 1st Draft bugget 12nd Draft outer years
submitted to SMC submitted to SMC to SMCbythe {budgettoSMC {submittedtc
by the 30th of 30th of by the 30th of {DMM: Finance
April 2014 September 2013 |November 2013 |by the 30th of
March 2014
IMUNICIPAL Feinancial Implementation of |Date Summaryof (B&T 01 Budget Surmmary of the  |30th of fune N/A N/A N/A Suramary of the
FINANCIAL Management and process plan the approved Approved in approved budget |2014 approved
VIABELITY Complhiance budget and tariff of May 2012 and tariff of budget and
charges Advertised charges tariff of charges
Advertised by the Advertised by
30th of June 2014 the 30th of June
2014
Signatures: Employees Y st Date:12/07/2013 Supervispr: ..... L Date:12/07/2013
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MSUNDUZI MUNICIPALITY

iDESIGNATlON: Deputy Municipal Manager - Finance {CFO)

NAME: Mrs N.M Ngcobo

WORKPLAN {3): Financial Management and Compliance

Quarter by the
30th of June 2014

after the end of
each Quarter

after the end of
each Quarter

Nationai KPA
(SDBIP / Key Weight SDBIP / Baseline Quarter 1 Quarter 2 Quarter 3 Quarter 4
“Oerational | Performance ‘;f) Activities Indicator Operational Information Annual Target | Timeframe Tarzet Target ;ar e; :ar e:
pera ona Area {KPA} Plan REF NO: 8 8 arge arge
Plan}).-
MURNICIPAL Financial Preparation of Date of submission |B&T 03 Annual Annual financial  [31st of August  |N/A N/A N/A N/A
FINANCIAL Management and annual financial of Annual financial Financial statements 2013
VIABILITY Compliance statements statements to the Statements prepared and
AG submitted to  [submitted to AG
the AG on the |bythe 31st of
31st of August |August 2013
2012
MUNICIPAL Financial Compliance Number of 571 B&T 04 Section 71 2 x571reports  |within 10 3x571reports |3 x571reports |3 x571reports |1x571reports
FINANCIAL Management and reporis submitted reports were produced and working days producedand |producedand |producedand |produced and
VIABILITY Compliance and number of days prepared and  |submitted to SMC |after the end of |submitted to submitted to submitted to submitted to
after the end of each submitted within 10 working |each month SMCwithin 10 [SMCwithin 10 |SMC within 10 |SMC within 10
month within 10 days after the end working days  |workingdays  |workingdays  |working days
working days  |of each month by after the end of |after the end of |after the end of |after the end of
after each the 30th of June each menth each month each month each month
month end for (2014
2012113
Financial year
MUNICIPAL Financial Compliance Number of $52{d} {B&T 05 Quarterly 3 xQuarterly within 10 N/A ixQuarterly |1xQuarterly |1xQuarterly
FINANCIAL Management and reports submitted submission of  [reports of Section |working days reports of reports of reports of
VIABILITY Compliance and number of days Section 52(d)  |52{d) produced |after the end of Section 52(d) Section 52{d) Section 52{d)
after the end of each reports to SMC and submitted to  |each Quarter producedand |produced and  |produced and
quarter done on an ad- {SMC within 10 submitted to submitted to submitted to
hoc basis in working days after SMC within 10 |SMC within 10 |S®MC within 10
12/13 FY the end of ach working days  |working days  |working days

after the end of
each Quarter by
the 30th of June
2014

Signatures; Employee:
Msunduzi Municipality 2013/201

—

Date:12/07/2013 Supervisor: ..

7

.Date:12/07/2013
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MSUNDUZI MUNICIPALITY

NAME: Mrs N.M Ngcobo

DESIGNATION: Deputy Municipal Manager - Finance (CFO)

WORKPLAN {3): Financial Management and Compliance

National KPA
(SDBIP / Key Weight SDBIP / Baseline Quarterl | Quarter2 | Quarter3 | Quartera
: Operational Performance ¢ %i Activities Indicator Operational Information Annual Target | Timeframe Target Target g:rg:: :‘:rgfe:
S : Area (KPA) Plan REF NO:
Pian}
MUNICIPAL Financlal Compliance Date 572 report B&T 06 2012/13 mid-  [Section 72 {mid- | 3Lst of N/A Section 72 {mid- |N/A N/A
FINANCIAL Management and submitted to SMC year report year) report December 2013 year} report
VIABILITY Compliance tabled by 25 prepared and prepared and
January 2013 [Submitted to SMC Submitted to
by the 3ist of SMC by the 31st
December 2013 of Decernber
2013
MUNICIPAL Financial Compliance MNumber of B&T 07 Grants financial |12 x Monthly 30th of June 3 x Monthly 3 x Monthly 3 x Monthly 3 x Monthly
FINANCIAL Management and Monitoring of grants report is tabled |monitoring of 2014 monitoring of  [monitoring of  [monitoring of  |maonitoring of
VIABILITY Compliance reports submitted to to SMC monthly |grants reports grants reports  |grantsreports |grantsreports |grants reports
SMC during the prepared and preparedand  |preparedand |preparedand  |prepared and
2012/13 submmited to submmited to  [submmited to  [submmited to  [submmited to
SMC by the 30th SMC SMC SMC SMC
of lune 2014
MUNICIPAL Financial Compliance Number of 566 B&T 08 Section 66 12 x 566 reports  (within 10 3 xS66 reports |3 xS66 reports |3 xS66 reports |3 x S66 reports
FINANCIAL Management and reports submitted reports are produced and working days producedand |producedand |producedand |produced and
VIABILITY Compliance and number of days prepared and  |submitted to SMC |after the end of |submitted to submitted to submitted to submitted to
after the end of each submitted within 10 working |each monti SMC within 10 |SMCwithin 10 |SMC within 10 [SMC within 10
month within 10 days after the end working days working days working days working days
working days  |of each month by after the end of |after the end of |after the end of |after the end of
after each the 30th of June each month each month each month each month
monath end for (2024
2012/13 year
.-Date:12/07/2013  Supervisor: .Ng.... & 8 . o Date:12/07/2013
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- MSUNDUZ!I MUNICIPALITY

NAME: Mrs N.M Ngcobo

|DESIGNATION Deputy Mumcnpa! Manager - Finance (CFO)}

“WORKPLAN (3): Financial Managément and Compliance -:

National KPA Sl soBipY i ;
_Acﬁviﬁ_e's_' e -lhdir’;atof_ - _'-operationaf Base m'e Annual Target | Timeframe Quartgr b3 Quarter 2 . ngrtgr 3 i Quar_ter 4
O ety * pladi REF NO: information ; . Target Targ.et_ : TéfgeF : Target o
MUNICIPAL Finangial Cashflow Number of Monthly {B &T 09 Monthly and 12 x Monthly Cash [Monthly 3 x Monthly 3 x Monthly 3 x Monthly 3 x Monthly
FINANCIAL Management and Cash flow Reports quartely cash  [flow report Cash fiow report |Cash flow report |Cash flow report |Cash flow report
VIABILITY Compliance submitted to SMC flow to be prepared and prepared and  |prepared and  |prepared and  |prepared and
submitted to  [submitted to SMC submittedto  [submittedto  [submittedto  |submitted to
SMC for by the 30th of SMC SMC SMC sMc
2012/33 year [June 2014
MUBNICIPAL Financial Improved Audit Percentage of a B&TO4 NfA {100%) Percentage|30th of June 51.52 25,76 77.28 96.24
FINANCIAL Management and Opinion municipality's REGULATED KPI : Total spending (2014
VIABILITY Compliance capital budget on capital projects
actually spent on divided by tota
capital projects capital budget x
identified in the IDP 100
MUNICIPAL Financial Improved Audit Financial viabilityin {B & T 04 N/A (50) Ratio: Total  |30th of June 672.70 50.39 48.15 44,63
FINANCIAL Management and Opinian terms of debt REGULATED KP1 operating revenue 2014
VIABILITY Compliance coverage received minus
operating grants
divided by debt
service payments
{ie. interests plus
redemption)
/"""—‘“‘-\ )
Signatures: Empioyee:ﬁ Date:12/07/2013

===
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e I A L R T e TR . . MSUNDUZ!{ MUNICIPALITY
NAME: Mrs N.M Ngcobo |DE$IGNATION Deputy Mumcapal Manager - Finance [CFQO)
ETEIER TR A T et e et T e WORKPLAN' (3) Financial Management and Compllance g
: SDBIPI N e ) : - :
Operatlona! Baselm_e Annual Target |+ Timeframe " | - Quafcgri e Quarterz_ : Quarter4_
Plan R REENO: : Information e Taiget | : Target
MUNICIPAL Financial Improved Audit Financial viability in B &T 04 N/A {4) Ratio: Available|30th of June 1.33 1.46 2.43 4.58
FINANCIAL Management and Cpinion terms of cost REGULATED Kp{ cash plus 2014
VIABILITY Compliance coverage investments
divided by
moenthly fixed
operating
expenditure
MUNICIPAL Financiat Improved Audit Financial viability in |B & T04 N/A {1) Ratic: 20th of June 2.50 5.26 4.34 3.64
FINANCIAL Management and Opinicn terms of outstanding|REGULATED KPI Qutstanding 2014
VIABILITY Compliance service debtors to service debtors
revenue divided by annual
revenue actually
received for
services
Signatures: Employees Date:12/07/2013 Supervisory ... &=l S il Date:12/07/2013
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MSUNDUZI MUNICIPALITY

NAME: Mrs N.M Ngcobo

DESIGNATION: Deputy Municipal Manager - Finance {CFO)

WORKPLAN {4): Supply Chain Management

_.Nationa_l KPA Key SDBIP /
. 0 (SDB]_P.I - 1 Performance . wi?ht Activities Indicator Operational In?::;l;:i‘:m Annual Target Timeframe Q:::t:; 1 Q:::t:: 2 0.:::1::; 3 Q:::t::f
“Operational | " icpa) () Plan REF NO: 8 s ¢ ¢
Pian)
Municipal Supply Chain 20% Policy Review Date Supply chain  |SCM 01 SCM Policy Supply chain 315t of October {Supply chain Supply chain NfA Conduct
Financial Viability |Management management Policy approved by management 2013 management  |management educational
reviewed and SMCon Policy reviewed Palicy reviewed |Policy reviewed workshop cn
submitted to SMC 31/10/2012 and submitted to and submitted |and submitted SCM Policy and
SMC by the 31st of to DMM: to SMC by the implementation
October 2013 Finance by the |31st of October
30th of 2013
September 2013
Municipal Supply Chain Procurement plan {Date 2014/2015 $CMm 02 Procurement |2014/2015 30th of June N/A N/A N/A 2014/2015
Financial Viability |Management siehmission financial year ptan approved |[financial year 2014 financial year
Procurement Plan by SMC on Procurement Plan Procurement
submitted to SMC 30/06/2012 submitted to SMC Plan submitted
by the 30th of to SMC by the
June 2014 30th of June
2014
Municipal Supply Chain Procurement Plan |Number of quarterly{SCM 02 12{13 4 x quarterly 1% quarterly 1x quarterly 1x quarterly 1x quarterly
Financial Viability | Management implmentation reports produced Procurement  |{reports produced reports reports reports reports
and submitted to plan and submitted to produced and |produced and |produced and |produced and
SMC on the SMC on the submitted to submitted to sebmitted to submitted to
Implementation of Implementation SMC on the SMCon the SMC on the SMC on the
the 13/14FY of the 13/14FY implementation |iImplementation |Implementation |Implementation
approved approved of the 13/14FY |of the 13/14FY |of the 13/14FY |of the 13/14FY
procurement plan procurement plan approved approved approved approved
as per the procurement  |procurament  |procurement  [procurement
approved plan by plan as per the |plan as perthe |plan as perthe |plan as perthe
30th June 2014 approved plan |approved plan |approved plan |approved plan
Municipal Supply Chain Monthly Reports  [Number of Tenders [SCM 03 Report 12 x Tenders Monthly 3 xTenders 3 x Tenders 3 x Tenders 12 % Tenders
Financial Viability |Management awarded Reports submitted by [awarded report awarded report |awarded report |awarded report jawarded report
submitted to OMC 25 of each prepared and preparedand |preparedand |[preparedand |prepared and
month submitted to submitted to submitted to submittedto  |submitted to
Operational Operational QOperational Qperational Operational
agement Management Management Management [Management
zzr%;nee by Committee Committee Committee Committes by
" ﬁth‘ June 2014 30th of lune
Bignatures: Employee: .= UE= ..Dpte:12/07/2013 Supervispr: ...[.... . // ......... Date:12/07/2013 2014
isanauz MUNITCIPAIY ZULS7 AU ——— M
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MSUNDUZI MUNICIPALITY

NAME: Mrs N.M Ngcobo

DESIGNATICN: Deputy Municipal Manager - Finance (CFO}

WORKPLAN (4): Supply Chain Management

National KPA Key SDBIP /
O;Z?::i:ﬁal Performance ng)ht Activities Indicator Operational In:::;';t; n Annual Target | Timeframe Q_:::;Z; 1 Q;:;Z; 2 Q;:;Z 3 Q:::;:; 4
Area (KPA) Plan REF NO:
Plan)

Municipal Supply Chain Monthly Reports  [Number of SCM 04 Report 12 x Deviations Monthly 3 x Deviations |3 x Deviations |3 x Deviations |3 x Deviations

Financiat Viability | Management Deviations (SCM submitted by  |{SCM Regulations {SC™ {5Cm {SCM {SCM
Regulations section 25 of each section 36) report Regulations Repulations Regulations Regulations
36) reports month prepared and section 36} section 36} section 36) section 36)
prepared and submitted to OMC report prepared |report prepared |report preparad [report prepared
submitted to OMC by the 30th of and submitted |and submitted [and submitted |and subrmitted

June 2014 to OMC to OMC to OMC to OMC

Municipal Supply Chain Monthiy Reports  |Date SCM 05 Report Implementation  |30th of July Implementation |N/A N/A N/A

Financial Viability | Management implementation of approved by of Supply Chain  |2013 of Supply Chain
Supply Chain SMCon Management Management
Management policy 30/07/2012 policy report policy report
report submitted to submitted te SMC submitted to
SMC by the 30th of SMC by the

July 2013 30th of Juiy
2013
Signatures; Employee: . Slnemimg Date:12/07/2013 Supervisor... L A4l .o Date:12/07/2013
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MSUNDUZI MUNICIPALITY
NAME: Mrs N.M Ngcobo | DESIGNATION: Deputy Municipal Manager - Finance (CFO)
WORKPLAN (4); Supply Chain Management
Na(‘;;‘;;';”ﬁ Key Weight SDBIP / Baseline Quarter 1 Quarter 2 Quarter 3 Quarter 4
8 tional Performance %) Activities Indicator Operational Information Annual Target | Timeframe Tareet Tarze Tareet T
perational | area (KPA) Plan REFNO: | & get arge arget
Plan)
Municipal Supply Chain Monitoring reports [Number of contract |SCM 07 Monthly 12 x contract Monthly 3 xcontract 3% contract 3 x contract 3 x contract
Financial Viability | Management management Reports management management |management |management [management
monthly reparts monthly reparts monthly reports [monthly reports |[monthly reports jmonthly reports
submitted to SMC submitted to SMC submittedto  [submitted to  [submittedto  |submitted to
by the 30th of SMC SMC SMC SMC
June 2014
Municipal Supply Chain Annual Stock Date Annual Report |[SCM C8 Annual Stock  |Annual Report on | 15th of July Annual Report  [N/A N/A N/A
Financial Viability |Management taking on stock {aking taking by 15 stock taking 2013 on stock taking
submitted to SMC luly 2012 submitted to SMC submitted to
by the 15th of july SMC by the 15th
2013 of July 2013
Municipal Supply Chain Reports Number of irregular |SCM 08 Irregular 4 xirregular Quarterly 1 xirregular 1 xirregular 1 xirregular 1xirregular
Financial Viability |Management expenditure Expenditure expenditure expendiiure expenditure expenditure expenditure
quarterly reports reports guarterly reports quarierly quarterly quarterly guarterly
produced and submitted produced and regorts reports reports reports
submittted to SMC quarterlyto  |submittted to produced and [producedand |produced and |produced and
SMCin the SMC by the 30th submittted to  jsubmitttedto  |submittted to  |submittted to
12/13FY of June 2014 SMC SMC SMC SMC
................. Date:12/07/2013
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MSUNDUZI MUNICIPALITY

NAME: Mrs N.M Ngcobo

]DESIGNATION: Deputy Municipal Manager - Finance (CFO}

WORKPLAN (4): Supply Chain Management

National KPA
Key . SDBIP/ N
(SDBI_P / Performance Weight Activities Indicater Operational fBaseEm_e Annual Target | Timeframe Quarter 1 Quarter 2 Quarter 3 Quarter 4
Operational Area (KPA} {96} Plan REF NO: Information Target Target Target Target
Plan)
Municipal Assets Management of  [Updated Asset TNC N/A Physical 10th July & 10th {Physical N/A Physical N/A
Financial Viability municipal assets & |register verification & lanuary of every |verification & verification &
Maintenance of updates on the  |jyear updates on the updates on the
fixed asset register asset register asset register asset register
completed on the campleted on completed on
10th fuly 2013 & the 16th July the 10th
10th January 2014 2013 lanuary 2014
Municipal ASSELS Management of Up to date T8C N/A Monthly insurance|before 1st of Monthly Monthly Monthly Monthly
Financial Viability municipal assets & [insurance monthly premiums paid ensuing month |insurance insurance insurance insurance
Maintenance of premiums before 1st of premiums paid |premiums paid |premiums paid |premigms paid
fixed asset register ensuing month before 1st of before 1st of before 1st of before 1st of
ensuing month |ensuing month |ensuing moath {ensuing month

Signatures: Employee:™

Msunduzi Municipality 2013/2014

Date:12/07/2013
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MSUNDUZi MUNICIPALITY

NAME: Mrs N.M Ngcoho

|D£SIGNAT10N: Deputy Municipal Manager - Finance {CFO)

WORKPLAN (5): Performance Management

National KPA

Key B SDEIP / .
SOBIP Weight . N . Baseline , uarter 1 uarter 2 varter 3 uarter 4
O(eratioial Performance ( %S) Activities Indicator Operational Information Annual Target | Timeframe QTar ot QTar ot QTar ot qTar ot
P Area (KPA) Plan REF NO: & g 8 g
Plan)

Municipal Performance 10% Planning and Submission towards |N/A N/A As per internal notification N/A N/A As perinternal  {N/A

Transformation |Management Agreements mMunicipal IDP notification

and Institutional

Development
Submission towards {N/A N/A As per internal notification N/A N/A N/A As per internal
Municipal SDBIP notification
Submission of N/A N/A 1-Nov-13 N/A 1-Nov-13 N/A N/A
section budgets
Submission of N/A Performance  [l4-jul-13 i4-Jul-13 N/A N/A NfA
Signed Perfromance agreement in
Agreement place for 12/13

FY

Municipal Performance Monitoring and Convene Section NfA N/A Monthly Maonthly Manthly Monthily Monthly

Transformation {Management Reporting Performance

and Institutional Monitoring

Development Meetings
Submission of N/A N/A Monthly (OMC/SMC) as per Manthly Monthly Manthly Monthly
monthly Reports for stipulated deadlines [OMC/SMC) [OMC/SMC) {GMC/SMC) {OMC/SMC)
OMC/SMC
Submission of N/A N/A Morithly (OMC/SMC) as per Monthly Manthly Monthly Monthly
SDBIP/ Operational stipulated deadlines {OMC/SmC} {OMC/SMC} {OMC/SMC) {OMC/SMC)

Plan, MTAS

for monthly and
quarterly repaorts

performance targets

Date:12/07/2013 Supervis

e et e Date:12/07/2013
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MSUNDUZI MUNICIPALITY
NAME: Mrs N.M Ngcobe DESIGNATION: Deputy Municipal Manager - Finance (CFO)
) WORKPLAN (5): Performance Management
‘National KPA Key ) SDRIP/ i
{SDBIP / Weight . ) . Baseline . Quarter 1 Quarter 2 Quarter 3 Quarter 4
Operational Performance %) Activities indicator Operational information Annual Target | Timeframe Target Target Target Target
Area (KPA) Plan REF NO:
Plan}
Municipal Performance Monitoring and Submission towards |N/A N/A Annually as per stipulated Annually N/A N/A N/A
Transformation |Management Reporting Municipal Annuai deadlines
and Institutional Perfermance Report
Development
Municipal Performance Assessments Assessment N/A End Oct 13 N/A End Oct ‘13 N/A N/A
Transformation |Management meetings register & |N/A End Jan ‘14 N/A N/A Endlan ‘14 N/A
and Institutional Assessment Forms  |y/a End April ‘14 N/A N/A N/A End April ‘14
Development N/A End July ‘14 N/A N/A N/A N/A
N/A End July 14 N/A N/A N/A N/A
AG Queries Response 10 AG N/A N/A Within the Annually Responses to Responses to Responses to Responses to
queries required time AG queries AG queries AG queries AG queries
frames Within the Within the Within the Within the
required time  |required time  [required time  {required time
frames frames frames frames
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MSUNDUZI MUNICIPALITY

NAME: Mrs N.M Ngcobo

DESIGNATION: Deputy Municipal Manager - Finance (CFO)

WORKPLAN (5): Performance Management

-Nationat KPA
(SDBIP / Key Weight SDBiP / Baseline Quarter 1 Quarter 2 Quarter 3 Quarter 4
" Operational Performance (%) Activities Indicator Operational Information Annual Target | Timeframe Target Target Target Target
: Area (KPA} Plan REF NO:
Plan)
Municipal Performance Grant Funding Expenditure of grant|N/A N/A Within the Monthly Within the Within the Within the Within the
Transformation |Management funding timeframes timeframes timeframes timeframes timeframes
and Institutional contained in contained in contained in contained in contained in
Development business plan/ business plan/ |business plan/ |business plan/ |[business plan/
projected projected projected profected projected
cashflow cashflow cashflow cashflow cashflow
expenditure expenditure expenditure expendifure expenditure
Municipal Institutional Budgeting and Monttily Report T8C NfA Monthly Report  |Monthiy Monthly Report [Monthly Report [Monthiy Report [Monthly Report
Financial Viability | Development and Expenditure with explanations with explanations with with with with
& Management |Organisation Monitoring for budget overruns for budget explanations for jexplanations for fexplanations for [explanations for
Transformation & under oversuns & under budget overrunsjbudget overruns|budget overruns|budget overruns
expenditure expendituret & under & under & under & under
submitted to OMC expendituret  |expendituret |expendituret |expendituret
within 5 working submitted to  [submittedio  |submittedto  [submitted to
days after the end OMC within5  |OMCwithin5 |OMCwithin5 [OMC within 5
of each menth working days working days working days waorking days
after the end of |after the end of |after the end of |after the end of
each month each month each month each month
Signatures: EMploYRE T T S ort e oo ceras Date:12/07/2013 Supervisory..... 2. L. eregsin Date:12/07/2013
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