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EXTRACT FROM THE UNCONFIRMED MINUTES OF THE SPECIAL FULL COUNCIL MEETING
HELD VIA MICROSOFT TEAMS ON MONDAY, 25 JANUARY 2021.

MID-YEAR PERFORMANCE REVIEW 2020/2021 FINANCIAL YEAR

Heport dated 18 January 2021 by the City Manager.

(Page 68 of the agenda)

It was

(d)

RESOLVED
That the Mid-Year Performance Review for the 2020/2021 financial year be NOTED.

That the Key Performance Indicators being removed from the Service Delivery and
Budget Implementation Plan and Operational Plan during the mid-year 2020/2021
financial year as per Annexure A of the report dated 18 January 2021 by the City
Manager be APPROVED.

That the new Key Performance Indicators being included in the Service Delivery and
Budget Implementation Plan and Operational Plan during the mid-year 2020/2021
financial year as per Annexure B of the report dated 18 January 2021 by the City
Manager be APPROVED.

That the amendments to Key Performance Indicators in the Service Delivery and
Budget Implementation Plan and Operational Plan during the mid-year 2020/2021
financial year as per Annexure C of the report dated 18 January 2021 by the City
Manager be APPROVED.

That the movement to Key Performance Indicators in the Service Delivery and
Budget Implementation Plan and Operational Plan during the mid-year 2020/2021
financial year as per Annexure D of the report dated 18 January 2021 by the Gity
Manager be APPROVED.
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MID-YEAR PERFORMANCE REVIEW 2020/2021 FINANCIAL YEAR

DATE: 18 JANUARY 2021

1a

2.1.

2.2,

2.3

2.4

PURPOSE

The purpose of this report is to inform the Council of the Mid-Year Performance review that was
conducted and to recommend the resultant amendments of the Service Delivery & Budget
Implementation Plan {(SDBIP) and Operational FPlan (OP) 2020/2021.

ANNEXURES

ANNEXURE A: KPI's BEING REMOVED FROM THE SDBIP & OP DURING MID-YEAR
2020/2021 FINANCIAL YEAR

ANNEXURE B: NEW KPI's BEING INCLUDED IN THE SDBIP & OP DURING MID-YEAR
2020/2021 FINANCIAL YEAR

ANNEXURE C: AMENDMENTS TO KPI's IN THE SDEIP & OP DURING MID-YEAR 2020/2021
FINANCIAL YEAR

ANNEXURE D: KPIls MOVED FROM ANOTHER UNIT

3. LEGISLATIVE PROVISIONS

3.1.

The Municipal Finance Management Act S72 prescribes that every municipality must compile a
Mid-Year Budget & Performance review by the 25" of January annually.

BACKGROUND

The SDBIP & QP 2020/2021 FY was approved on the 27th of July 2020. Subsequent to the above, Council
approved a special adjustment budget on the 30th of September 2020 and thus the SDBIP & OP 20/21
FY required to be amended. On the 28th of October 2020, Council approved the amendments to the
SDBIP & OP 20/21 FY.

The following is a summary of the Status Quo in terms of total number of KPls per sub-unit of
Council, unchanged KPI's, KPI's to be amended, KPI's to be removed and new KPI's to be added
to the SDBIP 2020/2021 and the Regulated Performance Indicators on the SDBIP 2020/2021.
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a. The following is a suénmarﬁ_.r of the Status Quo in terms of total number of KPI's per sub-unit of
Council, unchanged KPI's, KPI's to be amended, KPI's to be removed and new KPI's to be
added to the OP 2020 / 2021.
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OP 2020/2021
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- MOTIVATION/DISCUSSION

5.1. The contents of this report are presented in accordance with all legislative requirements.

5.2. It must be noted by Council, that the process of reviewing the new organizational structure has
commenced and will be finalized in due course. Therefore, the structure of the SDBIP & OP may
in future change.



B.1.

6.2.

6.3.

6.7,

6.8.

COMMENTS FROM THE RELEVANT DEPARTMENT OR COMPONENT OF THE
MUNICIPALITY — SENIOR MANAGER: OFFICE OF THE CITY MANAGER

The following are some of the reasons for KPI's being removed from the SDBIF & OF during
mid-year 2020 / 2021 financial year:

There was a budget cut/adjustment

Due to financial implications and in adherence to the instruction to reduce the reliance and use of
consultants, this project shall be moved to and budgeted for in the next financial year

There are objections, and they take longer to resolve.

Cost cutting — limit the use of consultants

(Please refer to Annexure A: KPI's being removed from the SDBIP & OP during mid-
year 2020 / 2021 financial year)

The following are the reasons for new KPls being included in the SDBIP & OP during mid-year
2020 / 2021 financial year:

More budget allocated due to the high demand of office assets
Bridge financing approved by Provincial Human Settlements
Was not included on the originally approved OF 20/21 FY

(Please refer to Annexure B: KPI's being Included in the SDBIP & OP during mid-year
2020 / 2021 financial year)

The following are the reasons for amendments to KPIs in the SDBIP & OP during mid-year
2020 / 2021 financial year:

Delays due to Subcontractors in November & December 2020.

Delays due to land issues prior to commencement of project.

Delay in SPLUMA applications and rezoning of sites

Insufficient funding to start construction

Due to COVID 19 the HIV/AIDS Section had a difficulty in conducting courses because to regulation
attached to each level

(Please refer to Annexure C: Amendments to KPI's in the SDBIP & OP during mid-year
2020 / 2021 financial year)

The following is adapted from the reporting on the November 2020 Service Delivery & Budget
Implementation Plan (SDBIP) and Operational Plan (OP) 2020/2021 in respect of performance
of Key Performance Indicators.

Organizational Overview of Operating and Capital projects on the QUARTER 2 (OCTOBER -
DECEMBER 2020) SDBIP & OP 2020 / 2021 PROGRESS REPORT



COLOUR SCORE DESCRIPTION | PERCENTAGE | KEY |

N/A TOTAL PROJECTS N/A
1 NIL ACHIEVED 69% and below
2 TARGET PARTIALLY MET 70% -99% |
3 TARGET MET 100% - 129% | KEY
a TARGET EXCEEDED 130% -149% |
5 TARGET SIGNIFICANTLY EXCEEDED | 150% - 167%

L NOT APPLICABLE | N/A ' N/A _|

ORGANISATIONAL OVERVIEW - SDBIP 2020 / 2021

TOTAL PROJECTS: 158
OPERATING PROJECTS: B9
1 SDBIP ORGANISATIONAL OVERVIEW i
11 TOTAL PROJECTS: 158
111 OPERATING PROJECTS 89 |
11.2 CAPITAL PROJECTS 69
(1.2 GRAPHICAL REPRESENTATION OF PERFORMANCE: OPERATING PROJECTS |
£ == [

SDBIP ORGANISATIONAL OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2020/2021 - QUARTER 2 (OCTOBER -
DECEMBER) 2020 PROGRESS REPORT

MOT APPLICABLE ————1 15.73%

0%
4{130%-149%) 8@ 1%

2 (70% - 99%) 'l:r—_—l 12.36%

22.47%

1 48.31%

TOTAL PROJECTS )

100%

0% 20% 40% 60% BO% 100% 120%

[ ToTAL 1(69% & | 2(70%- | 3(100%- | 4(130% 5 (150% - NOT
PROJECTS | below) 99%) 129%) 149%) 167%) | APPLICABLE
QUARTER 2 2020 100% 22.47% | 12.36% 48.31% 1% 0% 15.73% |
121 A lotal of 89 Operating Projects were reported on the SDBIP for the QUARTER 2 (OCTOBER - DECEMBER) 2020
PROGRESS REPORT _
122 99 47% of the projects were reported as having achieved a 1 on the SDBIP for the QUARTER 2 (OCTOBER -
DECEMBER) 2020 PROGRESS REPORT
1.2.3 12,36% of the projects were reported as having achieved a 2 on the SDRIP for the QUARTER 2 (OCTOBER -
| DECEMBER) 2020 PROGRESS REPORT _
124 48,31% of the projects were reported as having achieved a 3 on the SDBIP for the QUARTER 2 [OCTOBER -
- DECEMBER) 2020 PROGRESS REPORT il
1.28 1% of the projects were reported as having achieved a 4 on the SDBIP for the QUARTER 2 {OCTOBER -
1. DECEMBER) 2020 PROGRESS REPORT
1.28 0% of the projects were reporled as having achieved a 5 on the SDBIP for the QUARTER 2 (OCTOBER -
DECEMBER) 2020 FROGRESS REPORT
127 15,73% of the projects were reported as not applicable on the SDBIP for the QUARTER 2 [OCTOBER -

' DECEMBER) 2020 PROGRESS REPORT




CAPITAL PROJECTS: 69

2.1

[ GRAPHICAL REPRESENTATION OF PERFORMANCE: CAPITAL PROJECTS

SDBIP ORGAMISATIONAL OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2020/2021 - QUARTER 2 (OCTOBER -
DECEMEBER) 2020 PROGRESS REPORT

NOT APPLICABLE : ] 31.88% |
5 (150%- 167%) [ 8.70%
4 (130% -149%) P 1.45%
3 (100% - 129%) | 28.99%
2 (70%- 99%) [ 15.94%
1(69% & below) | 13.44%
TOTAL PROJECTS % 100%

DECEMBER) 2020 PROGRESS REPORT

0% 20% 40% 60% BO% 100% 120%
TOTAL 1(69% & 2{70% - 3 (100% - 4 (130% - 5 {150% - NOT
PROJECTS below) 99%) 129%) 149%) 167%) APPLICABLE
@ARTER 22020 100% 13.04% 15.94% 28.99% 1.45% 8.70% 31.88%
I §
211 A total of 69 Capital Projects were reported on the SDBIP for the QUARTER 2 (OCTOBER - DECEMBER) 2020
I PROGRESS REPORT _
212 13,04% of the projects were reported as having achieved a 1 on the SDBIP for the QUARTER 2 (CCTOBER -
DECEMBER) 2020 PROGRESS REPORT
213 11,59% of the projects were reported as having achieved a 2 on the SDBIP for the QUARTER 2 (OCTOBER -
DECEMEER} 2020 PROGRESS REPORT
214 24 64% of the projects were reported as having achieved a 3 on the SDBIP for the QUARTER 2 (OCTOBER -

215 1,45% of the projects were reported as having achieved a 4 on the SDBIP for the QUARTER 2 {OCTOBER -
DECEMBER} 2020 PROGRESS REPORT

| QUARTER 2 (OCTOBER - DECEMBER) 2020 PROGRESS REPORT

218 8,70% of the projects were reported as having achieved a 5 on the SDBIP for the QUARTER 2 (OCTOBER -
DECEMBER) 2020 PROGRESS REFORT
217 40,58% of the projects were reported as not applicable due to not having any targets on the SDBIP for the




ORGANISATIONAL OVERVIEW - OP 2020/2021

OPERATIONAL PLAN ORGANISATIONAL OVERVIEW

TOTAL PROJECTS: 196
OPERATING PROJECTS 194
| CAPITAL PROJECTS 2 i

GRAPHICAL REPRESENTATION OF PERFORMANCE: OPERATING PROJECTS

I
MOT ARPLICABLE — ] 30938
5 [150% - 167%) [ 2%
4 (130% -149%) F 5.67%

OPERATIONAL PLAN ORGANISATIONAL OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2020/2021 - QUARTER 2 (OCTOBER -
DECEMBER) 2020 PROGRESS REPORT

3(100% - 129%) | ] 43.81%
-
2 (70% - 99%) 9.79%
1(69% & below) 8.25%
TOTAL PROJECTS ; 100%
0% 20% 40% BO% 80% 100% 120%
TOTAL 1(69% & 2 (70% - 3(100% - | 4({130%- | 5(150%- NOT
PROJECTS below) 99%) 129%) 149%) 167%) | APPLICABLE |
QUARTER 2 2020 100% 8.25% 9.79% 43.81% 5.67% 2% 30.93% |

721 | Atotal of 194 Operafing Projects were reported an the Operational Plan for the QUARTER 2 (OCTOBER - DECEMBER)

2020 PROGRESS REPORT

122 | 8,25% of the projects were reported as having achieved a 1 on the Operational Plan for the QUARTER 2 (OCTOBER -
DECEMBER) 2020 PROGRESS REFORT
123 | 9.79% of the projects were reported as having achieved a 2 on the Operational Plan for the QUARTER 2 (OCTOBER -
. DECEMBER) 2020 PROGRESS REPORT
104 | 43,81% of the projects were reporled as having achieved a 3 on the Operational Plan for the QUARTER 2 (OCTOBER -
DECEMBER) 2020 PROGRESS REPORT
125 | 5,67% of the projects were reported as having achieved a 4 on the Operational Plan for the QUARTER 2 (OCTOBER -
DECEMBER) 2020 PROGRESS REPORT
1.2.6 | 2% of the projects were reported as having achieved a 5 on the Operational Plan for the QUARTER 2 (QCTOBER -
L DECEMBER) 2020 PROGRESS REPORT
127 | 30,93% of the projects were reported as not applicable due to not having any targets on the Operational Plan for the

QUARTER 2 (OCTOBER - DECEMBER) 2020 PROGRESS REPORT




2.1 GRAPHICAL REPRESENTATION OF PERFORMANCE: CAPITAL PROJECTS
OPERATIONAL PLAN ORGANISATIONAL OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2020/2021 - QUARTER 2 (OCTOBER -
DECEMBER) 2020 PROGRESS REPORT
NOT APPLICABLE | 0%
5 (150% - 167%) | 0%
4 (130%-149%) | 0%
3 (100% - 129%) l ] 50%
2 (70% - 99%) ] 50%
1(69% & below) | 0%
TOTAL PROJECTS ﬂ 100%
0% 20% 40% 60% 80% 100% 120%
TOTAL 1(69% & [ 3({100%- | 4(130%- | 5{150%- | NOT |
PROJECTS | belowd |2 V7O% 998N 1o99) 149%) 167%) | APPLICABLE
[uarTER 22020 | 100% 0% 50% 50% 0% 0% 0% |

2141

A total of 2 Capital Projects were reported on the Operational Plan for the QUARTER 2 (OCTOBER - DECEMBER)

| 2020 PROGRESS REPORT

21.2 0% of the projects were reporled as having achieved a 1 on the Operational Plan for the QUARTER 2 (QCTOBER -
DECEMBER) 2020 PROGRESS REFORT

214 50% of the projects were reported as having achieved a 2 on the Operational Plan for the QUARTER 2 {OCTOBER -
DECEMBER) 2020 PROGRESS REPORT

214 50% of the projects were reported as having achieved a 3 on the Operational Plan for the QUARTER 2 {UCTDBER
DECEMBER) 2020 PROGRESS REPORT

2.1.5 0% of the projects were reported as having achieved a 4 on the Operaticnal Plan for the QUARTER 2 (OCTOBER -
DECEMBER) 2020 PROGRESS REPORT

218 0% of the projects were reported as having achieved a 5 on the Operational Plan for the QUARTER 2 [CHZTGBER
DECEMBER] 2020 PROGRESS REPORT

217 0% of the projects were reported as not applicable due to not having any targets on the Operational Plan for the

QUARTER 2 (OCTOBER - DECEMBER) 2020 PROGRESS REPORT
| [ [ [ I
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COMMUNICATION — The Mid-Year performance report must be, published on the Municipal
Website within 14 days of approval by Council and an advert be published on the local

SERVICE DELIVERY - The Service Delivery & Budget Implementation Plan (SDBIP) Report
is a reflection of performance of the municipality, including service delivery and will be
amended in line with the recommendations of the Mid-Year review as approved by Council.

The Mid-Year Performance Review 2020/2021 financial year is noted.
The KPIs being removed from the SDBIP & OP during mid-year 2020/2021 financial year as

The New KPIls being included in the SDBIP & OP during mid-year 2020/2021 financial year
The Amendments to KPIs in the SDBIP & OP during mid-year 2020/2021 financial year as

The Movement to KPls in the SDBIP & OP during mid-year 2020/2021 financial year as per

7. IMPLICATIONS
7.1, FINANCIAL - N/A
7.2, LEGAL — The report complies with all legislative requirements.
7.3,
newspapers.
7.4,  COMMUNITY — Nil
7.5.
8. RECOMMENDATION
IT IS RECOMMENDED THAT:
8.1
8.2
per Annexure A are approved.
8.3
as per Annexure B is approved.
8.4
per annexure C is approved,
8.5
annexure D is approved.
9. SUBMITTED BY:
| S

Age

o)

Clti,r Manager
Mr. Madoda Khathide
roved / not approved for inclusion in

Contact No. Ext. 2002
Date: 19 JANUARY 2021
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