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1:1.

3.1.

3.2.

3.3.

4.1.

5.1.

PURPOSE

The purpose of this report is to inform the Senior Management Committee of the Mid-Year
Performance review that was conducted and to recommend the resultant amendments of the

Service Delivery & Budget Implementation Plan (W’Ian (OP)
2019/2020. .

Info-Centre
DELEGATIONS

2020 -01- 15
N/A File No:_10 -G |
ANNEXURES Computer ID: Q10118

ANNEXURE A: KPI's BEING REMOVED FROM THE SDBIP & OP DURING MID-YEAR
2019/2020 FINANCIAL YEAR

ANNEXURE B: NEW KPI's BEING INCLUDED IN THE SDBIP & OP DURING MID-YEAR
2019/2020 FINANCIAL YEAR

ANNEXURE C: AMENDMENTS TO KPI's IN THE SDBIP & OP DURING MID-YEAR 2019 /
2020 FINANCIAL YEAR

LEGISLATIVE PROVISIONS

The Municipal Finance Management Act S72 prescribes that every municipality must compile
a Mid-Year Budget & Performance review by the 25" of January annually.

BACKGROUND

As per the above-mentioned legislative requirements pertaining to the compilation and
presentation of the Mid-Year Performance review, this report is produced in accordance.

. During December 2019 and January 2020, the Organizational Compliance, Performance and

Knowledge Management Unit in the Office of the Municipal Manager performed the Mid-Year



Performance review having received submissions from the respective Business Units of
Council. However, not all Business Units have submitted the required information.

Units that did not submit are the following: All Community Services Units and
Communication and IGR,

The following units submitted late and there were not incorporated in this report: Revenue
Management, Expenditure Management and SAP and Political Support

Stemming from the submissions; it was noted that several Key Performance Indicators
(KPI's) remained unchanged whilst a number of KPI's required amendment, some were to
be removed from the SDBIP & OP as well as some new KPI's which needed to be added to
the SDBIP & OP.

The following is a summary of the Status Quo in terms of total number of KPIs per sub-unit
of Council, unchanged KPI's, KPI's to be amended, KPI's to be removed and new KPI's to
be added to the SDBIP 2019/2020.

REGULATED PERFORMANCE INDICATORS 2019 / 2020
TOT?(LPI:,ISO' OF BUSINESS UNIT / SUB UNIT UNCHANGED AMEND REMOVE NEW
Sustainable Development
14 and City Enterprises / Human | 13 1 (RPI 14) 0 0
Settlements
SDBIP 2019 / 2020
TOT
AL
NO.
OF
LTSS L4 SUB UNIT UNCHANGED AMEND REMOVE NEW
S UNIT s
PER
SuB
UNI
T
OFFICE 15 Political Support 15 0 0 0
OF THE (Office of the Speaker and
cITy Office of the Mayor)
MANAG
ER
4 INTEGRATED RAPID 3 1 (IRPTN 02) 0 0
PUBLIC TANSPORT
NETWORK - IRPTN
coMMmuU | 13 PUBLIC SAFETY, 11 2 (PSDM 05, 12) 0 0
NITY EMERGENCY SERVICES &
SERVICE ENFORCEMENT (TRAFFIC,
S SECURITY, FIRE &
DISASTER)
8 AREA BASED 6 2 (ABM 03, 06) 0 0
MANAGEMENT




SDBIP 2019 / 2020

TOT
AL
NO.
OF
BUSINES, ot SUB UNIT UNCHANGED AMEND REMOVE | NEW
S UNIT s
PER
SUB
UNI
T
7 RECREATION & FACILITIES | 5 2 (R&F 05, 07) 0 0
(SPORTS, PARKS,
SERVITUDES,
RECREATION, CEMETRIES,
LIBRARIES, BUILDINGS &
FACILITIES)
4 WASTE MANAGEMENT 4 0 0 0
(BUSINESS WASTE,
DOMESTIC WASTE,
LANDFILL & RECYCLING
INFRAST | 12 | WATER & SANITATION 5 5 (W&S 3,4,5,6,8) 2 (W&S 0
RUCTUR 10, 11)
E
SERVICE | 3 ROADS & 2 0 1 (R&T 0
S TRANSPORTATION 01)
8 ELECTRICITY 3 4 (ELEC 01,03,04,05) 1 (ELEC 0
02)
3 MECHANICAL 2 1(MWwW 01) 0 0
WORKSHOPS
45 PROJECT MANAGEMENT 20 24 (PMO: 02,03,04,05,06, 1(PMO 0
OFFICE ( MIG PROJECTS) 08,09,10,11,12,13,14,17,18, | 38)
27,28,34,35,36,40,41,43,44,
45)
Sustaina | 12 | TOWN PLANNING & 6 3 (T,Pp &M 7,8, 10) 3(TP& 0
ble ENVIRONMENTAL EMY, 11,
Develop MANAGEMENT (TOWN 12)
ment PLANNING,
ENVIRONMENTAL
MANAGEMENT, LAND
SURVEY & GEVDI)
14 | HUMAN SETTLEMENTS 11 3 (H&S 02,04,13) 0 0
16 | CITY ENTITIES (SAFE CITY, | 11 1 (CE02) 4 (CE 0
TOURISM, AGRICULTURE 04,13,14,
(MARKET & FORESTRY), 15)

ART GALLERY & THEATRES
& AIRPORT)




f. The following is a summary of the Status Quo in terms of total number of KPI's per sub-unit
of Council, unchanged KPI's, KPI's to be amended, KPI's to be removed and new KPI's to
be added to the OP 2019/ 2020.

OP 2019 / 2020

TOTAL
NO.
OF
BUSINESS UNIT KPI's SUB UNIT UNCHANGED AMEND REMOVE NEW
PER
SUB
UNIT

OFFICE OF THE 21 OFFICE OF THE CITY 21 0 0 0
CITY MANAGER MANAGER:
(ORGANIZATIONAL
COMPLIANCE,
PERFORMANCE AND
KNOWLEDGE
MANAGEMENT &
COMMUNICATIONS
& IGR)

14 INTERNAL AUDIT 7 7 (1A: 0 0
04,06,08,11,12,13,14)

12 STRATEGIC 10 1(SP12) 1(sp11) |o
PLANNING
([PITERMARITZBURG
URBAN RENEWAL
PROGRAMME,
INTEGRATED
DEVELOPMENT
PLAN & CITY
DEVELOPMENT
STRATEGY)

BUDGET AND 10 BUDGET PLANNING, | 10 0 0 0
TREASURY IMPLEMENTATION
& MONITORING

4 EXPENDITURE 3 1 (EXP 03) 0 (]
MANAGEMENT

9 REVENUE 9 0 0 0
MANAGEMENT

8 SUPPLY CHAIN 7 1(SCM 04) 0 0
MANAGEMENT
12 ASSETS & 8 4 (A&LM 0 0
LIABILITIES 07,08,09,12)
MANAGEMENT
(FLEET, VALUATIONS
& REAL ESTATE,
ASSETS, LOSS
CONTROL &
INSURANCE)

5 SAP 4 1 (SAP 02) 0 0
IMPLEMENTATION




OP 2019 / 2020

BUSINESS UNIT

TOTAL

NO.
OF
KPI's
PER
SuB
UNIT

SUB UNIT

UNCHANGED

AMEND

REMOVE

NEW

13

FINANCE
GOVERNANCE &
PERFORMANCE
MANAGEMENT

11

1 (FG&PM 07)

1(FG &
PM 13)

INFRASTUCTURE
SERVICES

PROJECT
MANAGEMENT
OFFICE

LEGAL SERVICES

SECRETARIAT &
AUXILIARY SERVICES

CORPORATE
SERVICES

INFORMATION
COMMUNICATION
TECHNOLOGY

3 (ICT 07,08,09)

10

HUMAN RESOURCES

1 (HR 08)

20

DEVELOPMENT
SERVICES
(LICENSING,
BUSINESS
DEVELOPMENT &
ECONOMIC
DEVELOPMENT)

17

2 (DS 15, 18)

1 (DS 20)

SUSTAINABLE
DEVELOPMENT
& CITY
ENTERPRISES

30

TOWN PLANNING &
ENVIRONMENTAL
MANAGEMENT
(TOWN PLANNING,
ENVIRONMENTAL
MANAGEMENT,
LAND SURVEY &
GEVDI)

19

2 (TP&EM 13, 14, 15,
16,17, 32,33,)

4
(TP&EM
34,35,36,
37)

HUMAN
SETTLEMENT




6.1.

6.2.

7.1.

7.2.

7.3.

7.7.

MOTIVATION/DISCUSSION

The contents of this report are presented in accordance with all legislative requirements.

It must be noted by Senior Management Committee, that the process of reviewing the new
organizational structure has commenced and will be finalized in due course. Therefore, the
structure of the SDBIP & OP may in future change.

COMMENTS FROM THE RELEVANT DEPARTMENT OR COMPONENT OF THE
MUNICIPALITY — SENIOR MANAGER: OFFICE OF THE CITY MANAGER

The following are some of the reasons for KPI's being removed from the SDBIP & OP during
mid-year 2019 / 2020 financial year:

- No Budget

* (Please refer to Annexure A: KPI’s being removed from the SDBIP & OP during mid-
year 2019/ 2020 financial year)

The following are the reasons for new KPI's being included in the SDBIP & OP during mid-
year 2019 / 2020 financial year:

- The municipality is required to ensure that the year-end financial statements do
comply with the new GRAP standards effective in the year.

* (Please refer to Annexure B: KPI's being included in the SDBIP & OP during mid-
year 2019 / 2020 financial year)

The following are the reasons for amendments to KPIs in the SDBIP & OP during mid-year
2019 /2020 financial year:

- Budget reallocation

- The budget has been cut

- No designs were available for the road to be upgraded
- No compliant service provider

* (Please refer to Annexure C: Amendments to KPI’s in the SDBIP & OP during mid-
year 2019 / 2020 financial year)

The following is adapted from the reporting on the 2" Quarter Service Delivery & Budget
Implementation Plan (SDBIP) and Operational Plan (OP) 2019/2020 in respect of
performance of Key Performance Indicators.



8.1.
8.2.
8.3.

8.4.
8:5.

9.1.
9.2.

9.3.

9.4.

IMPLICATIONS

FINANCIAL - N/A

LEGAL — The report complies with all legislative requirements.

COMMUNICATION — The Mid-Year performance report must be published on the Municipal
Website within 14 days of approval by Council.

COMMUNITY - Nil

SERVICE DELIVERY - The Service Delivery & Budget Implementation Plan (SDBIP) Report
is a reflection of performance of the municipality, including service delivery and will be
amended in line with the recommendations of the Mid-Year review as approved by Council.

RECOMMENDATION

IT IS RECOMMENDED THAT:

That the Mid-Year Report 2019/2020 is noted.

The KPIs being removed from the SDBIP & OP during mid-year 2019 / 2020 financial year
as per Annexure A is approved.

The New KPIs being included in the SDBIP & OP during mid-year 2019 / 2020 financial year
as per Annexure B is approved.

The Amendments to KPIs in the SDBIP & OP during mid-year 2019 / 2020 financial year as
per annexure C is C is approved.

10.SUBMITTED BY:

)

Report Generator Senio

Mr. Indrasen Chetty Manager

Contact No. Ext. 033 392 2839 g"sbg":gz'c‘f'/”e JEIEkS

Manager: Organizational Compliance, Not Supported —
Performance & Knowledge Management Contact No. Ext 033 392 2666

(Acting) s | o1 [0

in Agenda
Contact No. Ext. 033 392 2002
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MSUNDUZI MUNICIPALITY

CORPORATE SERVICES BUSINESS UNIT

EXTRACT FROM THE UNCONFIRMED MINUTES OF THE SPECIAL FULL COUNCIL MEETING
HELD IN THE COUNCIL CHAMBER, CITY HALL ON THURSDAY, 23 JANUARY 2020 AT 09HO0.

MID-YEAR PERFORMANCE REVIEW 2019/2020 FINANCIAL YEAR

Report dated 022 January 2020 incorporating the recommendations of the Executive Committee.

(Page 90 of FCC 3 of 2020)

It was

(@)

RESOLVED
That the Mid-Year Performance Review 2019/2020 financial year be APPROVED.

That the removal of Key Performance Indicators (KPIs) from the Service Delivery
and Budget Implementation Plan (SDBIP) & Operational Plan (OP) during mid-year
2019/2020 financial year as per Annexure A be NOT APPROVED; it being noted
that should there be challenges in achieving the targets, a detailed report be
submitted to Council for consideration

That new Key Performance Indicators (KPIs) being included in the Service Delivery
and Budget Implementation Plan (SDBIP) & Operational Plan (OP) during mid-year
2019/2020 financial year as per Annexure B be APPROVED.

That the amendments to the Key Performance Indicators (KPIs) in the Service
Delivery and Budget Implementation (SDBIP) & Operational Plan (OP) during mid-
year 2019/2020 financial year as per Annexure C be APPROVED.

That consequence management be instituted against those failing to achieve targets
as per their performance agreements.

CERTIFIED A TRUE COPY

Nokwawnda Mbavg'wa

For GENERAL MANAGER: CORPORATE SERVICES

30 January 2020

Municipal Manager's Representative: Mr S Dubazana (Tel.033-392763)
Enquiries: Committee Officer: Nokwanda Mbanjwa (Tel: 033-3922775)
Email: Nokwanda.mbanjwa@msunduzi.gov.za




