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PURPOSE

The purpose of this report is to inform the Council of the Mid-Year Performance review that
was conducted and to recommend the resultant amendments of the Service Delivery &

Budget Implemeniation Plan (SDBIP) and Op‘etf}‘i%gg?—(pwznii i .a...:ng'
' £ e
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ANNEXURE A: KPI's BEING REMOVED FROM THE SDBIP & OP DURING MID-YEAR
20187 2019 FINANCIAL YEAR

ANNEXURE B: NEW KPI's BEING INCLUDED IN THE SDBIP & OP DURING MID-YEAR
2018/ 2019 FINANCIAL YEAR

ANNEXURE C: AMENDMENTS TO KPI's IN THE SDBIP & OP DURING MID-YEAR 2018/
2019 FINANCIAL YEAR

LEGISLATIVE PROVISIONS

The Municipal Finance Management Act S72 prescribes that every municipality must compile
a Mid-Year Budget & Performance review by the 25" of January annually.



5.1.

BACKGROUND

As per the above-mentioned legislative requirements pertaining tc the compilation and
presentation of the Mid-Year Performance review, this report is produced in accordance.

Puring December 2018 & January 2019, the Organizational Compliance, Performance and
Knowledge Management Unit in the Office of the City Manager performed the Mid-Year
Performance review having received submissions from the respective Strategic Business
Units of Council.

Stemming from the submissions; it was noted that several Key Performance Indicators
{KPI's) remained unchanged whilst a number of KPI's required amendment, some were to
be removed from the SDBIP & OP as well as some new KPI's which needed to be added to
the SDBIP & OP. There were also some KPls that needed to be removed from the
Operational Plan 2018/2018 FY and moved to the Service Delivery & Budget implementation
Plan 2018/201S FY.

The following is a summary of the Status Quo in terms of total number of KPIs per sub-unit
of Council, unchanged KPI's, KPI's ic be amended, KPI's to be removed and new KPV's to
be added to the SDBIP 2018/2019 and the Regulated Performance Indicators on the SDBIP
2018/2018.
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d. The following is a summary of the Status Quo in terms of total number of KP!'s per sub-unit
of Council, unchanged KPI's, KPI's fo be amended, KPI's io be removed and new KPI's to

be added to the OP 2018 /2019.
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6. MOTIVATION/DISCUSSION

6.1, The contents of this report are presented in accordance with all legislative requirements.

6.2. it must be noted by Council, that the process of reviewing the new organizational structure
has commenced and will be finalized in due course. Therefore, the structure of the SDBIP &
OF may in future change.

7. COMMENTS FROM THE RELEVANT DEPARTMENT OR COMPONENT OF

THE

MUNICIPALITY — SENIOR MANAGER: OFFICE OF THE CITY MANAGER

7.1.  The following are some of the reasons for KPI's being removed from the SDBIP & OP during

mid-year 2018 / 2019 financial year:

Insufficient MIG Budget
*  Issues regarding project registration approval.
+ Funding moved to WSIG - Basic Water Supply




No budget available after current financial year budget was reduced and the remaining amount
had {o pay for the outstanding invoices for the mini-substations from last financial year.
Construction cannot commence due to land expropriation & delays in human settements
relocation

(Please refer to Annexure A: KPI's being removed from the SDBIP & OP during mid-
year 2018 / 2019 financial year)

7.2.  The following are the reasons for new KPI's being included in the SDBIP & OP during mid-
year 2018 / 2019 financial year:

Project approved by National Treasury in December 2018

The targets have been amended due to the delays in issuing of bilateral agreement by the
Provincial. Department of Human Settlements

Social challenges and slow progress on site by implementing agent

There were no targets as the project was omitted from the inifial SDBIP

Was not included on the originally approved OP 1819 FY

{Please refer to Annexure B: KPI's being included in the SDBIP & OP during mid-
year 2018 / 2019 financial year)

7.3.  The following are the reasons for amendments to KPls in the SDBIP & OP during mid-year
2018 / 2018 financial year:

-

Due to cost containment the amount that was budgeted has been reduced

Contractor not yet appointed due to three objections that were recelved

Rate of Progress is very slow. Contractor submitied revised programme inciuding additional
resources to turn-around the situation from January 2018.

Change of consuitant. Review of information fram previous consuitant to allow changes where
necessary resulting in delays in progress

SCM processes was delayed resulting to project being delayed for 2 months.

(Please refer to Annexure C: Amendments to KPY's in the SDBIP & OP during mid-
year 2018 / 2019 financial year)

7.7.  The following is adapted from the reporting on the November 2018 Service Delivery & Budget
Implementation Plan (SDBIP} and Operational Plan (OP) 2018/2019 in respect of
performance of Key Performance [ndicators.

7.8. Organizational Overview of Operating and Capital projects on the November 2018 SDBIF & OP
2018/2019 (QUARTER ENDING DECEMBER 2018} PROGRESS REPORT

COLOUR | SCORE DESCRIPTION PERCENTAGE | KEY
NIA TOTAL PROJECTS N/A
1 NIL ACHIEVED 69% and below
2 TARGET PARTIALLY MET 70% - 99%
3 TARGET MET 100%-129% | KEY
14 TARGET EXCEEDED 130% -149%
5 TARGET SIGNIFICANTLY EXCEEDED | 150% - 167%
NOT APPLICAELE | N/A NIA

ORGANISATIONAL OVERVIEW - SDBIP 2018/2019

TOTAL PROJECTS: 110



OPERATING PROJECTS:

73

NOT APPLICABLE

2 (70% - 99%)

4(130% -149%)

SDBIP ORGANISATIONAL OVERVIEW

MONTHLY PROGRESS REPORT

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2018/2019 - NOVEMBER 2018

N ) 31.58% ] !
= 3.95 ! E
= 2.63% | :
e Y 40.79% i [
i 7.89% | , ]

13.16% | |

TOTAL PROJECTS : % : | 100%
0% 20% 40% 60% 80% 100% 120%
TOTAL 1{69% & 2 (70% - 99%) 3 (100% - 4 {130% - 5(150%- NOT
PROJECTS beicw} ’ 129%) 145%) 167%) APPLICABLE
Nov-18 100% 13.16% 7.89% 40.79% 2.63% 3.95% 31.58%

= Atolal of 73 Operating Projects were reported on the SDBIP for the NOVEMBER 2018 MONTHLY PROGRESS REPORT
¢ 13.16% of the projects were reported as having achieved a 1
o  7.89% of the projects were reported as having achieved a 2
o 40.79% of the projects were reporled as having achieved a 3
o 2.83% of the prajects were reported as having achieved a 4
»  3.85% of the projects were reported as hraving achieved a 5
«  31.58% of the projects were reporied as not applicable due to not having any targets on the SDBIP

CAPITAL PROJECTS:

37

NOT APPLICABLE

4 {130% -149%)

2 {70%-99%)

SDEIP ORGANISATIONAL OVERVIEW

MONTHLY PROGRESS REPORT

SERVICE DELIVERY 8 BUDGET IMPLEMENTATION PLAN 2018/2019 - NOVEMBER 2018

| = |
/= 2.70%

T 5.41%
e 24,32%

5.22% i

=1 27.03%

24.32%

|
|
|

TOTAL PROJECTS e : = 100%
0% 20% 40% 60% 80% 100% 120%
TOTAL 165%& |, (70%- a5 | 3 (100% - | 4[130%- |5 (150%- NOT
PROJECTS below) nTIER 129%) 149%) 167%) APPLICABLE
Nov-18]  100% 24.32% 27.03% 24.32% 5.41% 2.70% 16.22%

+ Atotal of 37 Operating Projects were reported on the SDBIP for the NOVEMBER 2018 MONTHLY PROGRESS REPORT
» 24.32% of the projects were reporied as having achieved 2 1
« 27.03% of the projects were reporled as having achieved a 2
» 24.32% of the projects were reported as having achieved a 3
« 5.41% of ihe projects were reported as having achieved a4

10



o 2.70% of the projects were reporied as having achieved a5
o 16.22% of the projects were reported as not applicable due to not having any targets on the SDBIP

ORGANISATIONAL OVERVIEW - OP 2018/2019
TOTAL PROJECTS: 207

OPERATING PROJECTS: 207

OPERATIONAL PLAN ORGANISATIONAL OVERVIEW
OPERATIONAL PLAN 2018/2018 - NOVEMBER 2018 MONTHLY PROGRESS REPORT

NOT APPLICABLE 1 46.86%
5 (150%- 167%) 1 0.97%
4(130% -149%) =1 1.93%
3 (100% - 125%) e T 34030%
2(70%-99%) 1 4.35%
1 (69% & below} ;
0% 20% 40% 50% 80% 100% 120%
TOTAL 1% & |, (70% - ggsgy] 2 (100% - T 4(130%- |5 (150%- NOT
PROJECTS below) 129%} 149%) 167%) APPLICABLE
{Nov-18]  100% 11.59% 4.35% 34.30% 1.93% 0.97% 46.86%

= A total oi 207 Operaling Projects were reported on the Operational Plan for the NOVEMBER 2018 MONTHLY PROGRESS REPORT
e 11.58% of the projects were reported as having achieved a 1

+ 4.35% of the projects were reported as having achieved a 2

34.30% of the projects were reported as having achieved a 3

1.93% of the projects were reported as having achieved a 4

0.97% of the projects were reported as having achieved a 5

46.86% of the projects were reported as not applicable due to naf having any targets on the Operational Plan

11
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8. IMPLICATIONS

8.1. FINANCIAL — N/A

8.2. LEGAL - The report complies with all legislative requirements.

8.3. COMMUNICATION ~ The Mid-Year perfermance report must be published on the Municipal
Website within 14 days of approval by Coungcil.

8.4. COMMUNITY — Nil

8.5.  SERVICE DELIVERY - The Service Delivery & Budget Implementation Plan (SDBIP) Report
is a reflection of performance of the municipality, including service delivery and will be
amended in line with the recommendations of the Mid-Year review as approved by Council.

a. RECOMMENDATION
IT IS RECOMMENDED THAT:

9.1, The Mid-Year Performance Review 2018/2019 financial year is noted.

8.2, The KPIs being removed from the SDBIP & OF during mid-year 2018 / 2019 financial year
as per Annexure A is approved.

9.3.  The New KPls being included in the SDBIF & OP during mid-year 2018 / 2018 financial year
as per Ahnexure B is approved.

8.4. The Amendments to KPls in the SDBIP & OP during mid-year 2018 / 2019 financial year as
per annexure C is approved.

10. SUBMITTED BY:

&é = Q/Tf‘&i”
Report Generator “Sen anager: Office of the City Manager
Mr. Indrasen Chetty {A)

Contact No. Ext. 033 352 2838

Date; 15 JANUARY 2019

Manager: Organizaiional Compliance,
Performanca & Knowiedge Management (Acting)

Ms. Madeleine Jackson
Supported / Not Supporfed
Contact No. Ext 033 392 2029
Date: 15 JANUARY 2019

City Manager (A) Eé

Mrs-Melisi

Approved / not approved for inclusion in
Agenda

Contact No. Ext. 2002

Date: 15 JANUARY 2019
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MSUNDUZI MUNICIPALITY

REPORT INCORPORATING RECOMMENDATIONS
OF THE STRATEGIC MANAGEMENT COMMITTEE

COMMITTEE e
File Reference: 10.4.1 Author: Mr. Indrasen Chetty
Report Number: R10824 Designation: Manager: Organizational Compliance, Performance

and Knowladge Management {Acting)

NOT CONFIDENTIAL 1% Level; SMC: 14 January 2019
2"¢| evel, PORTFOLIO: ......2019
39 Level: EXCO: 17 January 2019
FOR CONSIDERATION 40 | evel: COUNCIL: 23 January 2019

16 January 2019

MID-YEAR PERFORMANCE REVIEW 2018/2018 FINANCIAL YEAR.

1. PURPOSE OF REPORT

To submit for consideration of the Financial Services Porifolio Committee the recommendations of the
Strategic Management Committee in respect of the 2018/2019 Financial Year Mid-Year Performance
Review.

2. BACKGROUND

The Strategic Management Committee at its meeting held on 16 January 2019 considered the attached
report dated 16 January 2019 by the Senior Manager: Office of the City Manager.

3. ISSUES RAISED AND ADDRESSED DURING DISCUSSION

The recommendations were supported.

4. RECOMMENDATION

{a) That the Mid-Year Performance Review 2018/2019 financial year be NOTED.

(b) That the Key Performance Indicators (KPI) being removed from the SDBIP & OP during mid-year
2018 /2019 financial year as per Annexure A of the report dated 15 January 2018 by the Senior
Manager: Office of the City Manager be approved.

{c) That the new KPis being included in the SDBIP & OP during mid-year 2018/ 2018 financial year
as per Annexure B of the report dated 15 January 2018 by the Senior Manager: Office of the City
Manager be approved.

{d} The Amendments fo KPls in the SDBIF & OP during mid-year 2018 / 2019 financial year as per
annexure G of the report dated 15 January 2018 by the Senjor Manager: Office of the City
Manager be approved.

Misa Lungile Butheley;

For GENERAL MANAGER
CORPORATE SERVICES

Enquiries: Committee Officer: Lungile Buthelezi
Tel: 033-3922802
Facsimile: 033-3424904

Email: Jungile.buthelezi@msunduzi.qov.za
Attachments: Report dated 11 January 2019 by the Chief Financial Officer (Acting).

CAlsecs\lungib. MEUNDUZI\Documents\Spec SMC Strat Plax 1£.0129\8MC 14 .01.09 Rep 003.do¢



MSUNDUZI MUNICIPALITY

REPORT INCORPORATING RECOMMENDATIONS OF
EXECUTIVE COMMITTEE

PIETERMARTTZHUAG
MELNDUXY

FOR THE

FULL COUNCIL

File Reference:10.4.1 Author: | Chetty

Report Number: R10834 Designation: Manager: Organizational Compliance,
Performance & Knowledge Management {Acting)
1% Level: SMC:

2rd | evel Finance:
3 Level: EXCQ: 17 January 2019
FOR CONSIDERATION 4% | evel: COUNCIL: 23 January 2019

17 January 2019

MID-YEAR PERFORMANCE REVIEW 2018/13 FINANCIAL YEAR

1. PURPOSE OF REPORT

To submit for consideration, the recommendations of the Executive Committee in respect of the Mid-
Year Performance Review 2018/19 Financial Year.

2. BACKGROUND

The Executive Committee at its meeting held on 17 January 2019 considered the attached report
dated 16 January 2019 incorporating the recommendations of the Strategic Management Committee.

3. ISSUES RAISED AND ADDRESSED DURING DISCUSSION

The recommendations were supported.

4, RECOMMENDATION

(a) That the Mid-Year Performance Review 2018/20189 financial year be NOTED.

(b) That the Key Performance Indicators (KPls) being removed from the Service
Delivery Budget and Implementation Plan and Operation Plan (SDBIP & OP) during
Mid-Year 2018 / 2019 financial year as per Annexure A of the report dated 15
January 2019 by the Senior Manager: Office of the City Manager be APPROVED.,

{c) That the new Key Performance Indicator's (KPls), included in the Service Delivery
Budget and Implementation Plan and Operation Plan (SDBIP & OP) during mid-year
2018 7 2019 financial year as per Annexure B of the report dated 15 January 2019 by
the Senior Manager: Office of the City Manager be APPROVED.

(d) That the amendments to the Key Performance Indicators (KPls) in the Service
Delivery Budget and Implementation Plan and Operation Plan (SDBIP & OP) during
Mid-year 2018 / 2019 financial year as per annexure C of the report dated 15 January
2019 by the Senior Manager: Office of the City Manager be APPROVED.



Claudette Jacobs
For GENERAL MANAGER: CORPORATE SERVICES

24 January 2019

Enquiries: Commiittee Officer: Claudette Jacobs
Tel: 033-3922772

Facsimile; 0867701875
Email:Claudette.Jacobs@msunduzi.gov.za.

Attachments: Report dated 16 January 2019 incorporating the recommendations of the Strategic
Management Commitiee.



MSUNDUZI LOCAL MUNICIPALITY

CORPORATE SERVICES BUSINESS UNIT

EXTRACT FROM THE UNCONFIRMED MINUTES OF THE SPECIAL FULL COUNCIL MEETING
HELD IN THE COUNCIL CHAMBER, CITY HALL ON WEDNESDAY, 23 JANUARY 2019.

MID-YEAR PERFORMANCE REVIEW 2018/19 FINANCIAL YEAR

Report dated 17 January by the Manager: Organizational Compliance, Performance and Knowledge
Management (Acting).

(Tabled at the meeting)

lt was

(a)

(b)

RESOLVED

That the Mid-Year Performance Review 2018/2019 financial year be NOTED.

That the Key Performance Indicator's (KPls) being removed from the Service Delivery
Budget and Implementation Plan and Operation Plan (SDBIP & OP) during Mid-Year
2018/ 2019 financial year as per Annexure A of the report dated 15 January 2019 by the
Senijor Manager: Office of the City Manager be APPROVED.

That the new Key Performance Indicator's (KPls), included in the Service Delivery
Budget and Implementation Plan and Operation Plan (SDBIP & OP) during mid-year
2018/ 2019 financial year as per Annexure B of the report dated 15 January 2019 by the
Senior Manager:; Office of the City Manager be APPROVED.

That the amendments to the Key Performance Indicator’s (KPIs) in the Service Delivery
Budget and implementation Plan and Operation Plan (SDBIP & OP) during Mid-year
2018/ 2019 financial year as per annexure C of the report dated 15 January 2018 by the
Senior Manager: Office of the City Manager be APPROVED

CERTIFIED A TRUE COPY

Silindile /ee, ¥humalo

For GENERAL MANAGER: CORPORATE SERVICES

24 January 2019

Municipal Manager’s Representative: Mr S Dubazana (Tel.033-3822763)
Engquiries: Committee Officer: Silindile Khumalo (Tel: 033-39222777)
Emait: Silindile. khumalo@msunduzi.gov.za



