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CHAPTER1- MAYOR’S FOREWORD AND EXECUTIVE

SUMMARY

COMPONENT A: MAYOR’S FOREWORD

COUNCILLOR MJ NJILO
CURRENT CITY MAYOR

FOREWORD BY CITY MAYOR, COUNCILLOR T NJILO 2017/2018

The Presidency of the Republic of South Africa, his excellency Cyril
Ramaphosa delivered his latest State of Nation Address (SONA) 2018 of
the current administration, on the 16th of February 2018. His excellency
emphasized that this year’s theme is “making your future work better foe
Madiba - learning from Madiba.” This again was emphasized in the State
of Province Address (SOPA) which noted the celebration of 100 years
of former democratically elected president Nelson Mandela. Hence the
2018 was declared the year of renewal, unity and jobs. Obedient to the
SONA and SOPA themes the Msunduzi Municipality has worked tirelessly
towards the renewal of infrastructure and service delivery.

The Provincial Growth Development Strategy identifies the Msunduzi
Municipality as a Major Urban Center, which makes contributions to
the overall economy of the KZN province. Therefore, the Municipality
has aligned the PGDS goal to the Msunduzi City Development Strategy
(CDS) to action the goal. With the vision of creating a safe, vibrant city in
which to learn, raise a family, work and do business, the municipality has
initiated several capital projects to make this vision a reality. These capital
projects include the Integrated Rapid Public Transport System (IRPTN)
which not only has improved transportation in the municipality but has
also created numerous job opportunities for the locals. The municipality
has devoted itself to ensuring that people in the municipality have
adequate housing, through instituting the building of houses in various
wards such as the Kwapata human settlements projects, Sinathing lot
182 and Willowfountain EE phase 1, to name just a few. The Municipality
is also spearheading the alterations and additions to libraries located in
wards all around the Municipality.

In light of the 2017/2018 Financial Year the political, administrative and
financial units have faced numerous challenges. As there have been
several political seizures in the council which ends up hindering the
administrative unit in the Municipality. During the 2016/2017 financial
year the municipality received an unfavorable audit opinion (Disclaimer),
hence the municipalities health is currently being revived. However, the
municipality has implemented a turn — around strategy that seeks to
strengthen all municipal Key Performance Areas, amongst others the
strategy is based on four pillars: Finance and Governance, Service Delivery
Model and Performance Management, Organizational Reconfiguration
and Capacity Building and Combat Fraud Corruption and Misconduct.
Which is supported by the ten-point plan — project SIYAJIK'IZINTO.

The Msunduzi Municipality recognizes the importance of uplifting the
lives of vulnerable groups, and hence has created a special programs unit
which aims at advocating for vulnerable groups i.e. the youth, gender,
children, senior citizens and people with disabilities. The city has gone
about coordinating and implementing all municipal programs relating to
the vulnerable groups and mainstreaming issues pertaining to vulnerable
groups into all municipal processes and programs. During the 2017/2018
financial year the municipality hosted several programs targeting these
very groups some of which are the men’s indaba, national children’s
parliament, golden games and youth district games. All of which are
aimed at coordinating, advocating and supporting youth development
support / women empowerment and gender equality.

To improve public participation and accountability within the Msunduzi
Municipality, the municipality adopted a Communication Strategy during
the course of the 2017/18 financial year. The sole purpose of this policy
is to encourage public participation. Ward committee members hold
meetings every month to discuss issues affecting their communities,
which they then forward to ward councilors so the municipality can
become aware and intervene if need be. Moreover, ward committees also
allow communities to have a say in how they are led and express their
emotions. In addition, public participation is an on-going engagement
process, and the following are forms of citizenry participation that are
utilized by the Msunduzi Municipality to ensure the citizen and stakeholder
voice are included in the planning, execution, and review of the IDP,
budget, and PMS process: Stakeholders Quarterly Meeting (reporting
on PMS, SDBIP, and IDP progress), Project Based Meetings, Integrated
Development Planning Meetings, Izimbizo: Public meetings for budget,
IDP, etc, Community Based Planning, Sukuma Sakhe- Premier’s Flagship
tool for accelerated services delivery at a ward base level etc.

HIS WORSHIP THE MAYOR
COUNCILLOR MJ NJILO
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COMPONENT B: EXECUTIVE SUMMARY
1. OVERVIEW BY THE CITY MANAGER: ANNUAL REPORT 2017/2018

MRS NELISIWE NGCOBO
CITY MANAGER (ACTING)

OVERVIEW BY THE CITY MANAGER:

Legislative Requirements for the Preparation of the Annual Report:

The preparation and publication of the Annual Report is a legislative
requirement as per Section 46 of the Municipal Systems Act (MSA) 32 of
2000 and Section 121 of the Municipal Finance Management Act (MFMA)
56 of 2003.

Section 46 (1) of the MSA states that: A municipality must prepare for
each financial year a performance report reflecting —

(@) The performance of the municipality and of each external service
provider during the financial year;

(b) A comparison of the performances referred to in paragraph (a)
with targets set for and performances in the previous financial
year; and

(c Measure taken to improve performance.

2 An Annual Performance Report must form part of the
municipality’s annual report in terms of Chapter 12 of the
Municipal Finance Management Act (MFMA) 56 of 2003.

Section 121 of the MFMA states that:

1) Every municipality and every municipal entity must for each
financial year prepare an annual report in accordance with this
chapter. The council of a municipality must, within nine months
after the end of a financial year, deal with the annual report of the
municipality and of any municipal entity under the municipality’s
sole or shared control in accordance with section 129.

2 The purpose of an annual report is:

(@) To provide a record of the activities of the municipality or
municipal entity during the financial year to which the report
relates;

(b) To provide a report on performance against the budget of the
municipality or municipal entity for that financial year; and

(c) To promote accountability to the local community for the decisions

made throughout the year by the municipality or municipal entity.

Subsections (3) and (4) continue to prescribe the contents of the annual
reports for both the municipality and municipal entities. During the
oversight process, to which the draft Annual Report will be subjected,
compliance with these legislative requirements will be analysed.

Legislative Mandate and Key Performance Areas:
The main accountabilities of the Accounting Officer and the mandate of

the municipality are aligned to the five legislated Key Performance Areas
which Include the following:

Basic Service Delivery and Infrastructure;

Local Economic Development;

Municipal Financial Viability and Management;

Good Governance and Public Participation; and

Municipal Transformation and Organisational Development.

arLD =

The geographic location of Msunduzi municipality allows it the opportunity
of becoming well connected in the global economy due to the access
it has to the N3 highway leading to major harbours and airports. The
surrounding municipalities and towns access various connectivity and
growth opportunities through Msunduzi, across various sectors such as
Tourism and Agriculture. As such it is essential for physical connectivity
to be further improved to stimulate these economic linkages. The
expenditure on the IRPTN and numerous road projects are some of the
ways that the city is strengthening the physical linkages. Non-physical
connectivity has become just as important as physical connectivity in the
21st century as the internet is now seen not just as a business tool but
also as a means of accessing a world of education and opportunity.

The Central Area and CBD Extension Node is an Inner City Development
and Regeneration Strategy which reinforces and consolidates its
character and role as the economic and administrative hub of both the
City and Region, including its function as an urban centre ie. a place of
exchange (a market place); a place of concentration of power (financial,
economic and political); an investment location; a rates revenue generator;
and a place for housing, social interaction and integration. A deliberate
focus on the City Centre was undertaken in terms of Road rehabilitation
and the demolishing of illegal structures, while clamping down on illegal
trading. There is a long way to go before we reach the desired outcome.

The introduction of the new financial system (SAP) while the Municipal
Standard Chart of Accounts is also being introduced by National Treasury
resulted in complex challenges that were faced by the administration.
Besides these teething challenges SAP is a great opportunity for the
institution to modernize, integrate and streamline process for a more
efficient service ordinated organisation.

NELISIWE NGCOBO
CITY MANAGER (ACTING)
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2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW
INTRODUCTION TO BACKGROUND DATA

Msunduzi Municipality provides Water, Sanitation, Electricity, Refuse Removal, & Housing as part of the Basic Services. It also provides Roads,
Stormwater & Drainage together with Local Economic Development and the approval of local building plans to local communities.

2.1. VISION STATEMENT

A safe, vibrant city in which to live, learn, raise a family, work, play and do business.

2.2. MISSION STATEMENT

To ensure that the Municipality functions effectively and in a sustainable manner in order to deliver services of excellence to the community.

2.3. LOCALITY

The Municipality affectionately known as Pietermaritzburg or the City of Choice is located along the N3 at a junction of an industrial corridor from
Durban and Pietermaritzburg and an agro-industrial corridor stretching from Pietermaritzburg to Escourt. Regionally is identified at the cross section of

the N3 corridor and Greytown Road corridor to the north, a tourist route to the Drakensberg and Kokstad Road to the South.

2.4. THE POPULATION OF MSUNDUZI

Total Share of KZN Share of Population Population
Population Population uMgungundiovu growth rate density
KZN

10508 110 100.0% 0.8% 112.53
uMgungundolvu 1048 876 10.0% 100.0% 0.9% 108.63
uMshwathi 106 667 1.0% 10.2% 0.1% 58.60
uMngeni 98 803 0.9% 9.4% 1.7% 62.99
Mpofana 38 684 0.4% 3.7% 0.5% 21.23
Impendle 33 285 0.3% 3.2% -0.6% 20.04

Msunduzi 639653 6d%  610%  10% 100794

Mkhambathini 64 571 0.6% 6.2% 0.9% 71.05
Richmond 67 212 0.6% 6.4% 0.6% 54.19

Source: Global Insight, 2015

POPULATION BY GENDER:

| Male | Female | _Total |

Pietermaritzburg 107212 116257 223469
Copesville 8505 8693 17198
Whispers 2948 3290 6238
Natal Crushers 369 347 715
Panorama Gardens 1664 1939 3603
Eastwood 7678 8192 15870
Willowton 2483 2659 5142
Woodlands 3288 3565 6853
Mountain Rise 1511 1681 3192
Queen Elizabeth 19 20 39
Town Bush Valley 520 593 1112
Worlds View 66 70 136
Montrose 1055 1180 2235
Northern Park 604 699 1303
Athlone 557 607 1164
Town Hill 1621 1982 3602
Wembley 806 952 1758
Boughton 688 670 1358
Clarendon 832 1228 2060
Pietermaritzburg SP 9291 10602 19893
Manor 220 278 498
Wensleydale 520 552 1071
Scottsville 4749 5319 10068
Hayfields 2884 3334 6219
Glenwood 1393 1668 3061
Sobantu 3584 3864 7448
Lester Park 219 272 491
Blackridge 583 617 1200
Prestbury 2238 2219 4457
Signal Hill 584 816 1399
Lincoln Meade 2245 2462 4707
Napierville 3101 1355 4456

Masons Mill 698 769 1467
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2.5. HOUSEHOLDS, HOUSEHOLD SERVICES AND BACKGROUND DATA

TABLE 2: TOTAL NUMBER OF HOUSEHOLDS

CENSUS REPORT 2011 223469

TABLE 3: ACCESS TO WATER

No access to Piped (tap) water | Piped (tap) water | Piped (tap) water on
piped (tap) water | inside the dwelling inside the yard community stand

Pietermaritzburg 4758 132501 52945 19924
Copesville 2599 5323 266 8703
Whispers 26 595 5363 60
Natal Crushers 9 19 14 660
Panorama Gardens 20 3400 29 135
Eastwood 5 7888 6749 874
Willowton 52 2683 2038 248
Woodlands 110 6093 93 21
Mountain Rise 79 2912 56 124
Queen Elizabeth 10 19 10 0
Town Bush Valley 5! 1100 0 0
Worlds View 1 129 5 0
Montrose 0 2205 9 5
Northern Park 4 1057 15 1
Athlone 0 1140 4 1
Town Hill 15 2403 25 15
Wembley 0 1505 22 7
Boughton 7 1131 60 12
Clarendon 0 1823 5 10
Pietermaritzburg SP 95 14297 1858 2086
Manor 0 479 6 0
Wensleydale 0 1034 10 15
Scottsville 20 7312 110 12
Hayfields 10 5903 157 14
Glenwood 4 2379 612 26
Sobantu 13 3405 3759 40
Lester Park 1 410 68 1
Blackridge 0 1082 14 4
Prestbury 13 3988 96 5
Signal Hill 3 1382 11 0
Lincoln Meade 2 4480 66 112
Napierville 0 2238 69 0
Masons Mill 0 81 1181 192
Camps Drift 4 4 1 18
Pelham 24 4944 63 14
Fillan Park 0 1440 4 2
The Grange 0 2885 37 1
Westgate 25 9973 240 32
Oribi Village 34 2616 31 16
Scottsville Ext 2 1324 35 10
Epworth 0 826 8 0
The Meadows 0 511 17 0
Cleland SP 0 1199 33 2
Ockerts Kraal 0 1091 1 2
Bellevue 8 426 0 0
Ashdown 65 4937 3653 349
Plessis-Laer 274 955 4275 2241
Harewood 26 198 1454 837
Mkondeni 0 34 1 0
Shortts Retreat 14 735 68 1489
Claveshay 4 772 25 4
Lynroy 0 568 0 0
Ridgepark 0 991 21 0
Richmond Crest 0 553 0 0
Hazelmere 0 458 0 0
Oribi Heights 0 727 4 0
Bisley Heights 0 195 2 0
Bisley Crest 0 390 0 0
Slangspruit 841 2792 11950 1450
Ambleton 334 1062 8234 71

NB: SOURCE - STATS SA CENCUS 2011
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TABLE 4: TOILET FACILITIES BY NUMBER & PERCENTAGE

Person adjusted % of Person adjusted
Chemical Bucket Total Chemical Bucket Total
toilet latrine toilet latrine
82 2 13 1

Pietermaritzburg 3802 168358 4095 27303 1661 205220 2 100
Copesville 648 5574 1064 7928 56 15269 4 37 7 52 0 100
Whispers 16 5976 0 37 0 6029 0 99 0 1 0 100
Natal Crushers 183 23 0 483 3 692 26 3 0 70 0 100
Panorama Gardens 0 3448 0 135 0 3583 0 96 0 4 0 100
Eastwood 334 14626 137 341 40 15478 2 94 1 2 0 100
Willowton 212 4671 0 43 39 4966 4 94 0 1 1 100
Woodlands 57 6193 6 42 0 6298 1 98 0 1 0 100
Mountain Rise 34 2940 11 23 113 3121 1 94 0 1 4 100
Queen Elizabeth 8 23 6 2 0 39 21 59 15 5 0 100
Town Bush Valley 0 1105 0 0 0 1105 0 100 0 0 0 100
Worlds View 0 136 0 0 0 136 0 100 0 0 0 100
Montrose 0 2212 6 1 0 2219 0 100 0 0 0 100
Northern Park 0 1072 0 0 0 1072 0 100 0 0 0 100
Athlone 0 1141 2 1 0 1145 0 100 0 0 0 100
Town Hill 4 2446 0 2 2 2455 0 100 0 0 0 100
Wembley 4 1522 0 7 0 1533 0 99 0 0 0 100
Boughton 0 1174 1 30 0 1205 0 97 0 2 0 100
Clarendon 7 1819 0 4 0 1830 0 99 0 0 0 100
Pietermaritzburg SP 82 16500 21 1608 51 18262 0 90 0 9 0 100
Manor 12 473 0 0 0 485 3 97 0 0 0 100
Wensleydale 0 1054 0 0 0 1054 0 100 0 0 0 100
Scottsville 2 7433 1 9 0 7445 0 100 0 0 0 100
Hayfields 0 6021 7 48 0 6076 0 99 0 1 0 100
Glenwood 4 2977 0 26 9 3016 0 99 0 1 0 100
Sobantu 31 7133 0 47 3 7214 0 99 0 1 0 100
Lester Park 6 470 1 1 0 478 1 98 0 0 0 100
Blackridge 8 1080 5 1 0 1094 1 99 0 0 0 100
Prestbury 4 4075 5 16 0 4099 0 99 0 0 0 100
Signal Hill 0 1393 0 0 3 1395 0 100 0 0 0 100
Lincoln Meade 9 4524 11 0 5 4548 0 99 0 0 0 100
Napierville 0 2287 0 9 0 2296 0 100 0 0 0 100
Masons Mill 9 126 4 1150 0 1289 1 10 0 89 0 100
Camps Drift 0 0 0 27 0 27 0 0 0 100 0 100
Pelham 1 5023 0 11 0 5035 0 100 0 0 0 100
Fillan Park 5 1424 10 0 0 1440 0 99 1 0 0 100
The Grange 0 2907 0 1 0 2908 0 100 0 0 0 100
Westgate 36 10174 1 4 9 10261 0 99 0 0 0 100
Oribi Village 24 2657 0 6 9 2696 1 99 0 0 0 100
Scottsville Ext 0 1353 9 5 5 1371 0 99 1 0 0 100
Epworth 5) 829 0 0 0 834 1 99 0 0 0 100
The Meadows 0 528 0 0 0 528 0 100 0 0 0 100
Cleland SP 0 1231 0 0 0 1231 0 100 0 0 0 100
Ockerts Kraal 0 1098 0 6 0 1104 0 99 0 1 0 100
Bellevue 0 434 0 0 0 434 0 100 0 0 0 100
Ashdown 24 8262 10 627 52 8974 0 92 0 7 1 100
Plessis-Laer 164 1021 144 5069 453 6851 2 15 2 74 7 100
Harewood 19 80 699 1555 135 2488 1 & 28 63 5 100
Mkondeni 0 35 0 0 0 35 0 100 0 0 0 100
Shortts Retreat 922 826 16 300 18 2082 44 40 1 14 1 100
Claveshay 0 803 0 0 0 803 0 100 0 0 0 100
Lynroy 2 566 0 0 0 568 0 100 0 0 0 100
Ridgepark 0 1012 0 0 0 1012 0 100 0 0 0 100
Richmond Crest 0 552 0 0 1 553 0 100 0 0 0 100
Hazelmere 0 458 0 0 0 458 0 100 0 0 0 100
Oribi Heights 0 730 1 0 0 731 0 100 0 0 0 100
Bisley Heights 0 198 0 0 0 198 0 100 0 0 0 100
Bisley Crest 0 390 0 0 0 390 0 100 0 0 0 100
Slangspruit 219 9829 1504 4800 87 16439 1 60 9 29 1 100
Ambleton 708 4291 413 2860 569 8842 8 49 5 32 6 100

NB: SOURCE - STATS SA CENCUS 2011
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TABLE 6: ACCESS TO ELECTRICITY - ENERGY FOR LIGHTING BY TYPE

—mmmmm

Pietermaritzburg 189718 499 2164 16635
Copesville 5444 174 1356 9739 47 132
Whispers 5961 0 7 75 1 0
Natal Crushers 143 0 44 515 0 0
Panorama Gardens 3438 9 0 135 0 1
Eastwood 15238 28 39 131 53 26
Willowton 4701 8 28 257 14 15
Woodlands 6099 4 9 164 2 0
Mountain Rise 2932 15 111 105 8 0
Queen Elizabeth 31 0 0 8 0 0
Town Bush Valley 1099 4 0 0 2 0
Worlds View 132 0 0 0 4 0
Montrose 2216 0 0 3 0 0
Northern Park 1068 5 1 0 1 1
Athlone 1143 0 0 1 0 0
Town Hill 2453 0 0 0 5 0
Wembley 1530 0 0 0 4 0
Boughton 1149 21 1 36 0 5
Clarendon 1818 3 4 0 8 5
Pietermaritzburg SP 16087 22 189 1977 32 29
Manor 485 0 0 0 0
Wensleydale 1055 0 0 4 0 0
Scottsville 7417 7 0 4 25 0
Hayfields 6022 16 8 0 32 6
Glenwood 2927 7 0 69 5 13
Sobantu 7084 0 17 78 21 17
Lester Park 476 1 0 0 0 2
Blackridge 1088 0 0 0 7 4
Prestbury 4049 21 8 13 9 2
Signal Hill 1386 1 0 0 8 0
Lincoln Meade 4569 4 1 81 0 5
Napierville 2283 10 0 0 13 2
Masons Mill 1394 0 1 60 0 0
Camps Dirift 14 0 0 13 0 0
Pelham 4991 9 4 9 28 4
Fillan Park 1425 7 9 5 0 0
The Grange 2909 0 0 10 0 5
Westgate 10156 2 7 20 66 18
Oribi Village 2593 0 0 93 6 6
Scottsville Ext 1350 14 0 0 2 5
Epworth 834 0 0 0 0 0
The Meadows 523 0 0 5 0 0
Cleland SP 1234 0 0 0 0 0
Ockerts Kraal 1103 0 0 0 1 0
Bellevue 431 0 0 0 2 0
Ashdown 8861 0 40 28 39 36
Plessis-Laer 6454 16 111 1111 24 28
Harewood 2218 6 0 221 31 39
Mkondeni 34 0 0 0 0 1
Shortts Retreat 827 21 134 1303 1 20
Claveshay 800 0 0 0 0 4
Lynroy 566 0 0 0 3 0
Ridgepark 1011 0 1 0 0 0
Richmond Crest 553 0 0 0 0 0
Hazelmere 452 0 0 0 6 0
Oribi Heights 730 0 0 0 1 0
Bisley Heights 198 0 0 0 0 0
Bisley Crest 390 0 0 0 0 0
Slangspruit 16593 21 11 282 91 35
Ambleton 9551 7 24 81 13 26

NB: SOURCE - STATS SA CENCUS 2011
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TABLE 7: FUNCTIONAL LITERACY - HIGHEST EDUCATIONAL LEVEL

no school- Some Completed Some Completed
ing primary primary secondary secondary

Pietermaritzburg 4606 11446 4513 44739 47952 28495
Copesville 1084 2222 878 4265 2263 257
Whispers 246 571 221 1642 945 66
Natal Crushers 39 113 38 232 57 9
Panorama Gardens 19 108 37 416 1041 532
Eastwood 652 1068 442 4243 3045 606
Willowton 105 364 138 1386 1108 129
Woodlands 59 299 136 1645 1421 662
Mountain Rise 60 174 95 588 812 482
Queen Elizabeth 3 3 1 5 6 8
Town Bush Valley 3 20 2 109 231 500
Worlds View 0 1 4 15 29 45
Montrose 4 33 18 209 553 841
Northern Park 4 17 4 250 335 234
Athlone 4 26 5 91 245 479
Town Hill 9 56 21 317 678 906
Wembley 2 32 6 114 286 680
Boughton 17 40 15 179 321 337
Clarendon 5 17 6 217 439 711
Pietermaritzburg SP 279 929 381 4339 5429 2416
Manor 5 13 9 129 133 43
Wensleydale 5 24 18 151 336 268
Scottsville 17 100 40 782 2203 2342
Hayfields 28 107 42 1043 1678 1798
Glenwood 61 153 77 531 608 378
Sobantu 76 339 149 2016 1776 558
Lester Park 10 13 6 132 89 125
Blackridge 7 23 7 178 334 257
Prestbury 18 96 34 728 1079 1016
Signal Hill 6 25 9 128 310 455
Lincoln Meade 31 130 55 553 1109 1396
Napierville 9 85 22 401 588 403
Masons Mill 19 92 46 413 272 82
Camps Drift 0 8 1 8 5 0
Pelham 31 84 16 695 1229 1697
Fillan Park 9 27 4 105 611 202
The Grange 29 75 14 316 911 443
Westgate 162 207 83 1375 2606 2361
Oribi Village 52 175 56 752 768 114
Scottsville Ext 2 15 9 256 360 319
Epworth 3 10 5 102 213 245
The Meadows 0 3 4 90 159 122
Cleland SP 2 16 14 184 384 275
Ockerts Kraal 5 14 7 154 199 388
Bellevue 0 3 1 70 118 156
Ashdown 114 528 206 2111 2094 702
Plessis-Laer 151 596 213 2106 1496 412
Harewood 88 251 90 616 432 20
Mkondeni 1 2 1 16 12 3
Shortts Retreat 89 158 74 775 609 206
Claveshay 11 12 4 115 234 181
Lynroy 9 5) 6 110 154 135
Ridgepark 5 23 2 95 258 258
Richmond Crest 7 10 5 35 137 144
Hazelmere 4 14 9 39 114 126
Oribi Heights 4 14 5 101 183 238
Bisley Heights 0 8 0 36 42 57
Bisley Crest 2 2 2 56 78 131
Slangspruit 455 1223 455 4526 3223 338
Ambleton 487 669 265 2451 1568 201

NB: SOURCE - STATS SA CENCUS 2011
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TABLE 8: HEALTH FACILITIES WITHIN MSUNDUZI MUNICIPALITY

Name sub-District __| _Mobiles | ___ Satellites___| _ Clinics__| Community Health Centres
7 31 2

Msunduzi 6

TABLE 9: DISTRIBUTION OF CHILD HEADED HOUSEHOLDS - 1996, 2001 AND 2011

No. of households headed by % of households headed by
Municipality children (0-17 years) children (0-17 years)
MSUNDUZI MUNICIPALITY 1,067 674 920 0,9 0,3 0,6

THE ECONOMY

The Municipality possesses a number of economic advantages, including:

. Locational Advantages: the centrality of the Municipality and the fact that the Municipality is bisected by the N3 corridor, which is the primary
logistical corridor linking Gauteng and the Durban Harbour;

. Natural/Geographical Advantages: Highly fertile land;

. Human Capital Advantages: Good Schools and Tertiary institutions; and

. Institutional Advantages: Msunduzi enjoys the ‘Capital City’ Status.

CONTRIBUTION TO UMGUNGUNDLOVU GDP-R

CONTRIBUTION TO UMGUNGUNDLOVU GDP-R

Mkhambathini, 4.0%

Richmond, 3.9%

uMshwathi, 6.8%

uMngeni, 11.1%

Mpofana, 3.9%

. Impendle, 1.7%
Msunduzi, 68.5%

Source: Global Insight, 2015

SECTOR CONTRIBUTION (2014)

|| KzN | uMgungundolvu | uMshwathi | uMngeni | Mpofana | Impendle | Msunduzi | Mkhambathini | Richmond _

Primary sector 6.8% 10.6% 30.8% 13.3% 33.7% 36.5% 4.9% 13.1% 29.7%
Agriculture 4.8% 10.0% 28.9% 12.9% 33.4% 36.0% 4.3% 12.5% 29.1%
Mining 1.9% 0.6% 1.9% 0.4% 0.3% 0.4% 0.6% 0.5% 0.5%
Secondary sector 25.3% 23.2% 26.4% 25.5% 18.1% 15.5% 23.3% 24.2% 17.4%
Manufacturing 18.3% 15.5% 21.9% 16.1% 11.6% 7.2% 15.4% 16.8% 11.5%
Electricity 2.4% 3.9% 2.2% 5.3% 3.3% 3.2% 4.0% 3.5% 2.6%
Construction 4.6% 3.8% 2.2% 41% 3.1% 51% 3.9% 3.8% 3.3%
Tertiary sector 68.0% 66.2% 42.9% 61.3% 48.2% 48.0% 71.8% 62.8% 52.9%
Trade 15.5% 13.6% 11.7% 12.9% 12.6% 14.6% 14.0% 13.5% 12.7%
Transport 12.3% 10.4% 8.7% 8.5% 8.9% 7.3% 11.2% 9.9% 8.6%
Finance 18.1% 15.9% 7.2% 15.8% 7.3% 5.3% 18.0% 15.5% 9.2%
Community Services 22.0% 26.2% 15.2% 24.0% 19.5% 20.8% 28.6% 23.9% 22.4%
Total Industries 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Source: Global Insight, 2015
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EMPLOYMENT BY SECTOR (2014)

|| K2N_| uMgungundolvu | uMshwathi | uMngeni | Mpofana | Impendie | Msunduzi | Mkhambathini | Richmond

Primary sector 5.0% 9.4% 18.2% 18.1% 21.9% 10.0% 5.4% 12.0% 19.5%
Agriculture 4.5% 9.2% 18.1% 18.0% 20.1% 9.6% 5.2% 11.8% 19.3%
Mining 0.5% 0.2% 0.2% 0.1% 1.8% 0.4% 0.1% 0.2% 0.1%

Secondary sector 21.5% 20.6% 20.8% 17.3% 19.8% 15.2% 21.4% 21.6% 18.3%
Manufacturing 14.5% 13.5% 14.9% 11.2% 7.3% 4.9% 14.4% 14.7% 11.3%
Electricity 0.5% 0.6% 0.5% 0.5% 0.3% 1.4% 0.6% 0.6% 0.3%

Construction 6.5% 6.6% 5.4% 5.6% 12.2% 8.9% 6.5% 6.3% 6.3%

Tertiary sector 62.6% 58.7% 46.9% 53.6% 48.0% 59.3% 62.2% 56.2% 50.9%
Trade 16.7% 14.6% 14.0% 12.7% 16.5% 9.8% 15.2% 14.4% 12.6%
Transport 6.0% 3.6% 2.9% 3.0% 3.2% 3.6% 3.6% 5.6% 4.6%

Finance 15.4% 13.2% 9.2% 11.8% 6.5% 10.5% 14.4% 14.4% 11.8%
Community Services 24.5% 27.2% 20.8% 26.0% 21.7% 35.4% 29.0% 21.8% 21.8%
Households 10.9% 11.3% 14.1% 11.0% 10.4% 15.4% 11.0% 10.2% 11.3%
Total Industries 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Source: Global Insight, 2015

INTERNATIONAL TRADE: EXPORTS AS PERCENTAGE OF GDP-R, 2014

[ | Exports (R 1000) | Imports (R 1000) | Exports (%) Imports (%) | Exports as % of GDP

KZN 118 006 121 118 006 695 50.0 50.0 19.4
uMgungundolvu DM 12 215 056 11 838 576 50.8 49.2 20.7
uMshwathi 217 623 54 838 79.9 20.1 5.4
uMngeni 334 809 251 367 57.1 42.9 5.2
Mpofana 102 673 253 283 28.8 71.2 4.4
Impendle 979 598 62.1 37.9 0.1

Msunduzi 11 538 473 11230215 50.7 49.3 28.5
Mkhambathini 19735 46 195 228 70.1 0.8
Richmond 765 2080 26.9 731 0.0

Source: Global Insight, 2015

EMPLOYMENT STATUS
work-seeker active
Pietermaritzburg 72175 22761 5973 49308

Copesville 4776 2028 886 4450
Whispers 1594 916 214 1517
Natal Crushers 312 74 35 107
Panorama Gardens 1417 298 37 744
Eastwood 4457 2365 632 3575
Willowton 1559 797 266 976
Woodlands 1843 625 357 1566
Mountain Rise 1033 110 24 1032
Queen Elizabeth 18 8 0 2
Town Bush Valley 611 13 6 146
Worlds View 61 3 1 31
Montrose 1158 35 11 356
Northern Park 501 60 5 146
Athlone 608 22 0 185
Town Hill 1271 40 6 316
Wembley 837 41 4 236
Boughton 677 32 6 180
Clarendon 973 35 13 278
Pietermaritzburg SP 7199 1973 262 4671
Manor 177 21 53 104
Wensleydale 462 44 11 317
Scottsville 3175 261 47 2295
Hayfields 2812 176 37 1142
Glenwood 638 309 34 1079
Sobantu 2051 1226 257 1707
Lester Park 190 20 29 34
Blackridge 468 33 13 268
Prestbury 2141 176 16 622
Signal Hill 748 59 3 192
Lincoln Meade 2343 134 100 740
Napierville 948 176 21 539
Masons Mill 383 471 5 201

Camps Drift 16 5 0 4
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Employed | Unemployed Discouraged | Other not economically
work-seeker active
52 939

Pelham 2513 145

Fillan Park 452 131 43 506
The Grange 922 384 138 620
Westgate 3940 1098 134 2223
Oribi Village 791 442 29 751
Scottsville Ext 631 44 24 297
Epworth 408 37 1 150
The Meadows 273 10 4 97
Cleland SP 534 43 10 230
Ockerts Kraal 579 28 5 162
Bellevue 251 7 7 66
Ashdown 2175 1693 178 2320
Plessis-Laer 1800 1554 427 1725
Harewood 302 593 31 741
Mkondeni 33 0 0 0
Shortts Retreat 896 338 135 580
Claveshay 377 19 12 172
Lynroy 279 6 14 107
Ridgepark 345 29 105 237
Richmond Crest 204 23 4 155
Hazelmere 204 30 0 99
Oribi Heights 379 45 13 140
Bisley Heights 97 10 0 40
Bisley Crest 193 8 13 73
Slangspruit 3780 2174 883 4711
Ambleton 2359 1287 323 2408

NB: SOURCE - STATS SA CENCUS 2011

EMPLOYMENT BY INDUSTRY

Agricultural; Mining | Manufac- | Electricity; Wholesale | Transport; Financial Community; Private
hunting; and turing gas and and retail storage | intermediation; | social and | households
forestry and | quarrying water trade and insurance; personal
fishing supply communi- real estate services
cation and business
services
Pietermaritzburg 1841 410 7914 832 5357 10473 3632 10383 24499 6823
Copesville 201 20 435 15 1054 811 173 404 505 1158
Whispers 116 1 233 9 177 300 79 179 226 273
Natal Crushers 7 0 43 1 42 44 7 14 35 119
Panorama Gardens 20 8 59 11 49 117 57 175 791 130
Eastwood 102 23 991 28 431 734 268 513 949 419
Willowton 24 8 300 7 150 270 61 156 371 212
Woodlands 21 13 282 18 167 312 49 192 707 82
Mountain Rise 13 0 113 7 40 267 38 109 302 145
Queen Elizabeth 0 0 2 4 0 4 0 0 7 2
Town Bush Valley 25 1 47 1 43 50 13 116 281 32
Worlds View 1 0 2 0 6 5 1 16 18 1
Montrose 21 1 120 4 96 98 24 221 471 102
Northern Park 6 0 64 6 32 47 14 79 189 62
Athlone 13 0 72 4 16 47 20 156 237 43
Town Hill 37 5 68 12 58 122 43 238 617 72
Wembley 45 1 80 2 36 87 46 198 267 76
Boughton 81 1 65 5 52 59 26 132 206 50
Clarendon 36 1 64 10 65 167 22 194 331 82
Pietermaritzburg SP 128 40 668 55 453 1603 311 1110 2360 469
Manor 8 1 15 2 ik 38 9 23 66 2
Wensleydale 2 1 31 17 28 65 19 101 176 23
Scottsville 82 8 218 38 152 402 111 515 1453 196
Hayfields 101 6 254 47 160 331 156 627 984 147
Glenwood 3 9 110 2 43 76 20 67 283 25
Sobantu 66 14 334 5 98 297 82 207 661 286
Lester Park 23 0 24 0 10 22 6 50 49 6
Blackridge 13 0 41 7 41 80 23 87 141 35
Prestbury 40 4 153 48 142 221 86 358 975 114
Signal Hill 9 1 36 9 27 99 56 143 338 29
Lincoln Meade 34 21 246 62 144 210 160 383 937 146
Napierville 16 0 50 17 41 70 75 118 519 39
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Agricultural; Mining | Manufac- | Electricity; | Construction | Wholesale | Transport; Financial Community; Private
hunting; and turing gas and and retail storage | intermediation; | social and | households
forestry and | quarrying water trade and insurance; personal
fishing supply communi- real estate services
cation and business
services

Masons Mill 6 1 69 4 23 90 21 55 52 63
Camps Drift 0 0 3 0 0 2 1 2 6 2
Pelham 49 43 195 52 146 204 95 443 1108 177
Fillan Park 4 21 15 7 1 21 86 46 231 20
The Grange 17 8 39 10 4 60 47 77 584 76
Westgate 60 36 348 66 122 309 173 464 2069 294
Oribi Village 12 9 128 23 58 116 50 94 260 40
Scottsville Ext 13 4 53 15 28 51 26 102 318 21
Epworth 16 0 46 10 20 29 29 66 174 19
The Meadows 5 1 20 8 48 39 15 38 78 23
Cleland SP 24 3 59 16 24 72 41 61 209 26
Ockerts Kraal 10 5 48 12 72 56 40 148 173 16
Bellevue 0 19 26 0 24 16 14 66 79 6
Ashdown 14 10 197 13 88 350 170 280 937 116
Plessis-Laer 16 5 240 6 103 350 132 282 439 226
Harewood 23 0 43 1 36 39 11 45 72 32
Mkondeni 4 0 9 0 6 7 2 0 5 0
Shortts Retreat 18 4 183 28 106 198 53 84 177 46
Claveshay 17 1 43 18 15 36 16 73 150 7
Lynroy 9 2 35 19 15 22 6 58 104

Ridgepark 5 0 11 4 3 2 33 29 245 11
Richmond Crest 1 3 5 1 9 30 10 20 121 4
Hazelmere 2 4 7 4 11 27 6 24 105 12
Oribi Heights 6 4 27 5 11 62 9 29 192 35
Bisley Heights 0 2 0 0 4 20 6 13 45 6
Bisley Crest 2 3 7 8 4 22 7 22 96 21
Slangspruit 87 5 562 36 325 708 303 480 704 568
Ambleton 126 27 280 14 188 478 174 397 314 359

NB: SOURCE - STATS SA CENCUS 2011

DEVELOPMENT INDICATORS (2014)

| KZN_| uMgungundolvu | uMshwathi | uMngeni | Mpofana | Impendie | Msunduzi | Mkhambathini | Richmond |

Human Development Index (HDI) 0.56 0.58 0.51 0.63 0.53 0.50 0.60 0.50 0.49
Gini coefficient 0.63 0.63 0.57 0.64 0.60 0.59 0.64 0.59 0.56
Share below the food poverty line 30.3% 26.5% 25.7% 18.2% 25.0% 33.2% 26.0% 33.5% 35.1%
Share below the lower poverty line ~ 42.5% 38.1% 39.5% 28.0% 38.0% 47.4% 36.6% 48.6% 50.4%
Share below the upper poverty line  54.6% 50.1% 54.3% 39.1% 52.1% 61.6% 47.5% 63.1% 64.8%
Functional literacy: age 15+,

completed grade 7 or higher 80.0% 81.8% 70.6% 84.7% 74.2% 71.2% 86.2% 69.9% 70.8%

Source: Global Insight, 2015
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UNEMPLOYMENT AND POVERTY NEXUS

(Municipality, Unemployment rate, Poverty rate)
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Source: Global Insight, 2015
COMMENT ON BACKGROUND DATA:

The data provided herein is data used from the Census 2011 report conducted by Statistics South Africa and HIS Global Insight, 2015. Msunduzi
Municipality strives to ensure the backlogs in the delivery of Basic Services like Water, Electricity and Housing are reduced on an annual basis.
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3. SERVICE DELIVERY OVERVIEW

SERVICE DELIVERY INTRODUCTION
1. Service Delivery

The Msunduzi Municipality basic services as contained in the Municipal Indigent Policy is intended to provide norms and standards for a program to
improve the lives of indigents and to improve access to FREE BASIC SERVICES. The policy recognizes the need for inter-government co-operation in
the process of dealing with indigents but places a specific emphasis on the local government sphere, recognizing the important role a municipality has
in effectively addressing the needs of indigent households. This requires local understanding and local initiative as well as co-ordination and support
from national and provincial governments.

The indigent policy seeks to address the problem of institutional exclusion by facilitating the reform of the systems of local government in ways that
ensure the inclusion of the poor in ways that will guarantee their access to affordable basic services. The implementation of the indigent policy as the
basis of providing Free Basic Services was done in context of socio-economic realities facing our communities such as:

High level unemployment

Low income earners that have limited affordability

High incidents of child-headed households

Natural attrition of elderly headed households within our society.

Indigent applications are valid from 1 July 2016 — 30 June 2017. The application process began on 1 March 2016 and is open until 30 June 2017.
Applications are available from 333 Church Street, Area Based Management Offices and all Ward Councillors offices.

Currently there are 4 880 applied indigents as at 30 June 2017

2. Indigent Population

“Indigents” — means an owner /occupier of a property as defined in the qualification for concessions. Lacking the necessities of life such as sufficient
water, basic sanitation, refuse removal, environmental health, basic energy, health care, housing, food and clothing. This is a household which is not
financially capable of paying for the delivery of Basic Services — including poor households.

Council receives Equitable Share to subsidise those who cannot afford to pay for the minimum needs in life. The objective in calculating the amount
to be subsidised, must be to prevent an increasing balance on the account of an indigent as it will be difficult to recover the debt in a humanly way.
According to the Municipal Systems Act 2000, Section 74(3) and 75(2) stipulates, “A tariff policy may differentiate between different categories of users/

debtors.”

Qualification for concessions - Indigent policy 2016/2017

1. That the gross household income for qualification as a registered Indigent be determined each year by Council in terms of the tariff register.
Currently the threshold income is R3740.00
2. That the prescribed application forms be completed annually.

COMMENT ON ACCESS TO BASIC SERVICES:

The equitable share received is used to fund Free Basic Services that is extended to all our customers who have been declared indigent who are
earning below R3 740.00 as determined by Council. Further to the free basic services, we are trying to remove the burden from the indigent customers
by reducing their amperage on the electricity they use to 20AMPS. We have started a project to replace all indigent customers meter with smart
prepaid. Indigent policy refers to: people who are lacking the necessities of life such as sufficient water, basic sanitation, refuse removal, environmental
health, basic energy, health care, housing, food and clothing. Spent on electricity for 2016/2017 was R 2 576 950, spent on water 2016/2017 R 7 012
266, spent on sewerage for 2016/2017 R4 894 449, spent on refuse 2016/2017 R 2 904 229.

Total beneficiaries 5827
Water concession beneficiaries 5280
Electricity concession beneficiaries 2 800
Rates concession beneficiaries 1094
Sewerage concession beneficiaries 5052

Refuse removal concession beneficiaries 5182
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CLASSIFICATION OF BENEFICIARIES FOR 2016/2017 FINANCIAL YEAR - GRAPHICAL REPRESENTATION

Refuse removal concession...

Ampere charge concession
beneficiaries

CLASSIFICATION OF BENEFICIARIES FOR 2016/2017 FINANCIAL YEAR
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4, FINANCIAL HEALTH OVERVIEW

FINANCIAL OVERVIEW

The municipality began the financial year with a cash balance of R677,9 million. During the year, a total amount of R4,9 billion accrued to the municipality
while operating expenditure incurred during the same period also amounted to R4,3 billion capital expenditure being R609 million. By the end of June
2018, the municipality’s cash balance was R464,1 million. This balance is inclusive of unspent conditional grants of R81,3 million. While the average
collection rate was between 40% and 40% during the year, uncollected debtors continued to be a challenge for the municipality. The ideal collection
rate should be anything about 100% in order to ensure that the current debt is collected in full and some portion of the arrear debt is collected
somehow.

FINANCIAL OVERVIEW - 2017/2018

R’000
| Details | Original Budget | Adjustment Budget | Actual |

Income

Grants 589 271 000 619 576 000 928 344 709
Taxes, Levies and Tariffs 4277 115 000 4106 890000 3912771229
Other 71 432 000 70 867 000 29 181 983
Subtotal 4937 818 000 4797 333000 4870297 921
Less Expenditure (4 443 733 000) (4 610 356 000) (4 520 708 497)
* Note: Surplus/ (deficit) 494 085 000 186 977 000 349 589 424

Operating Ratios

______Detals | % |
Employee Cost 25,10
Finance Charges and Depreciation 11,58

COMMENT ON OPERATING RATIOS:

Given the performance of the first six months of the financial, the municipality adjusted the revenue estimates downwards during the adjustments
budget. At the end of the financial year, the municipality had generated 92% of the revenue estimates of the adjustments budget. Revenue collections
remained a challenge but the municipality’s revenue enhancement strategy does indicate that there will be an improvement. The municipality introduced
cost containment measures which resulted in the operational budget being reduced by approximately R200 million. The expenditure committee was
also set up and it further contributed to the municipality’s cost saving drive.

TOTAL CAPITAL EXPENDITURE 2015/16- 2017/18
[Detail [ 2015/16 2016/17 2017/18

Original Budget 709 060 000 726 240 964 698 423 945
Adjustment Budget 710 288 000 871 726 301 762 592 000
Actual 476 286 000 436 141 394 584 184 278

CAPITAL EXPENDITURE 2015/16-2017/18
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COMMENT ON CAPITAL EXPENDITURE:

The municipality’s capital budget was initially R698.4 million, during the adjustments budget, it was increased to R762.6 million. The increase was due
to additional funding that was made available to deal with the replacement of water and electricity obsolete infrastructure. At the end of the financial
year, an amount of R584.2 million which is 76.6% of the total capital budget. This is an improvement compared to the previous financial year.

IMPLEMENTATION OF MUNICIPAL STANDARD CHART OF ACCOUNTS (MSCOA)

The 2017/18 budget was retrofitted into mSCOA format hence Council was able to transact on mSCOA format throughout the financial year on SAP
expenditure module. All revenue for the year was on Promis system interface to SAP was done through a journal thereby converting all transactions
on legacy into mSCOA format before uploading into SAP. All necessary steps have been taken to ensure compliance with National Treasury directive
regarding the official go-live of July 2018.
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5. ORGANISATIONAL DEVELOPMENT OVERVIEW
INTRODUCTION TO ORGANIZATIONAL DEVELOPMENT PERFORMANCE

The Human Resources Function of the Msunduzi Municipality consists of one Process Unit encompassing the following functionalities; Personnel, Job
Evaluation, Benefits, Staff establishment, Employment Equity, Occupational Health and Safety, HR Management Services, Skills and Organizational
Development.

The Msunduzi Municipality, during 2017/2018, trained 581 employees and provided financial assistance for study to 54 employees, as part of a
coordinated career development process, in support of the Skills Development Strategy, IDP & Sector Skills Priorities. Internship, Learnerships,
Apprenticeships and community programmes undertaken in 2017/18 provided opportunities for improved employability of the youth and community.

During the financial year the remaining 2 Section 57/56 posts that were vacant or occupied in an acting capacity were filled. The Deputy Municipal
Manager Infrastructure Services and Sustainable Development positions were vacated in 2017/2018. The vacancies have priortised for 2018/2019
Financial Year.

In the 17/18 financial year the Municipality continued with disciplinary and criminal processes against various members of staff. Due to the nature &
complexity of the allegations these matters are still in the process of being finalised. Confidentiality of these sub judicate disciplinary matters remains
strictly confidential.

Employee absenteeism still remains a concern, during 2017/18, mechanisms for improved process control of employee leave, sick leave and overtime
were put in place. The employee overtime claims, leave, sick leave are being actively surveyed, including the profiling of frequency and trends.
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6. AUDITOR GENERAL REPORTS 2016 / 2017 & 2018 / 2019 FINANCIAL YEARS
AUDITOR GENERAL REPORT 2016 / 2017 FINANCIAL YEAR

In the 2016/2017 financial year the Auditor General expressed a disclaimer of opinion for The Msunduzi Municipality.
The basis for the disclaimer of opinion is as follows:

Land and buildings — Restatement of corresponding amounts
Property, plant and equipment — Other assets

Investment property — Restatement of corresponding amounts
Revenue from exchange transactions

Revenue from non-exchange transactions

Consumer debtors

Receivables from exchange transactions

Expenditure — Bad debtors written off

Commitments

Inventory

Emphasis of matters raised were as follows:

. Material underspending of the conditional grants
. Material losses - electricity

Report on the audit of the annual performance report:

. The Auditor General did identify material findings on the usefulness and reliability of the selected objectives as follows:

Various indicators — Performance indicators not specific
. Various indicators — Performance indicators not verifiable and reliable
Number of HIV/AIDS and social support programmes to be coordinated — Reported achievement not completed

Report on the audit of compliance with Legislation:
. The Auditor General did identify areas of non-compliance with legislation as follows:

. Annual Financial Statements, Procurement & Contract Management, Expenditure Management, Revenue Management, Asset Management,
Consequence Management, Internal Control Deficiencies, Leadership, Financial & Performance Management and Governance

The Municipality has developed an action plan to be monitored on a monthly basis by the structures of Council to deal with matters raised by the AG.

Further strategies on improving the system of internal control are being employed to deal with matters of emphasis as well as matters on the
management report.

AUDITOR GENERAL REPORT 2017 / 2018 FINANCIAL YEAR
In the 2017/2018 financial year the Auditor General expressed a adverse opinion for Msunduzi Municipality.
The basis for the adverse opinion is as follows:

Property, plant and equipment

Consumer debtors

Revenue from exchange transactions - interest from consumer debtors and receivables
Receivables from exchange transactions

Payables from exchange transactions

Related parties

Statement of comparison of budget and actual amounts

Cash Flow Statement

Unauthorised expenditure

Emphasis of matters raised were as follows:

. Restatement of corresponding figures
. Material losses (Water & Electricity)

Predetermined Objectives:

. The reported achievements were inconsistent with the planned targets for the indicators.

. The reported measures taken to improve performance against the planned target did not agree to the supporting evidence provided for the
indicators

. The reported achievement in the annual performance report did not agree to the supporting evidence provided for the indicators

Report on the audit of compliance with Legislation:

. Financial statements, Procurement and contract management, Expenditure Management, Revenue Management, Asset management,
Consequence management, Strategic planning and performance management and Human resource management.

The Municipality has developed an action plan to be monitored on a monthly basis by the structures of Council to deal with matters raised by the AG.

Further strategies on improving the system of internal control are being employed to deal with matters of emphasis as well as matters on the
management report.
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2017/2018

7. ANNUAL REPORT PROCESS 2017/2018

Msunduzi Municipality Operational Plan for the preparation and adoption of the Annual Report 2017/2018:

TABLE 13: Annual report process
No]  besoritom | Timetrame

1. Data Collection, Preparation and finalization of the annual performance report 2017/2018 (SBU’s to supply July 1 - August 14 2018
information.

2. Preparation and finalization of the annual financial statements / consolidated financial statements 2017/2018 July — August 2018

3. Submission of the annual financial statements/consolidated financial statements 2017/2018 and the Annual On or before the 31 August 2018

Performance Report 2017/2018 to the Auditor General for auditing
4.  Safe City (Municipal Entity) to submit to the Municipality and the Auditor General its annual financial statements for On or before the 31 August 2018
auditing
5. Data collection commences for the compilation of a first draft of the annual report — an e-mail with a template September 2018
attached will be forwarded to respective individuals responsible for required information submissions in order to
complete the annual report 2017/2018 - Submissions to be received by the end of September 2018.

6. Finalize 1st draft of the Annual report 2017/2018 and forward to the Municipal Manager for comment 1st — 9th of November 2018

7. Draft completed and forwarded to Auditor General for comments / changes if required 9th — 16th of November 2018

8.  2nd draft of Annual report completed and forwarded to Municipal Manager for comment. On or before the 30th of November 2018

9. Engage appointed service provider — produce drafts of the Annual Report 2017/2018 December 2018

10. Finalized, published and printed annual report by service provider 1st week of January 2019

11.  Annual report table by the Mayor at Full Council On or before the 31st of January 2019

12. Tabled annual report 2017/2018 to be made accessible to the public Within 14 days from the date of tabling the

annual report

13. A copy of the report to be submitted to the MEC for local government in KZN, the Auditor General, Provincial Within 14 days from the date of tabling the
Legislature and National Treasury. annual report

14. Oversight report on Annual Report 2017/2018 to commence once Annual Report has been tabled at Full Council - Start in February 2018 — completed on or
Oversight report to be completed within two months of the Tabling of the Annual Report to Full Council. before the 30th of March 2019

15 Oversight report made available to the public within seven days of being tabled in Council On or before the 6th of April 2019

COMMENT ON THE ANNUAL REPORT PROCESS:

The Municipal Finance Management Act No. 56 of 2003, Chapter 12, prescribes that every municipality must for each financial year prepare an annual
report in accordance with this Chapter. The council of a municipality must within nine months after the end of a financial year deal with the annual
report of the municipality and of any municipal entity under the municipality’s sole or shared control in accordance with section 129.

The purpose of an annual report is —

1. to provide a record of the activities of the municipality or municipal entity during the financial year to which the report relates;
2. to provide a report on performance against the budget of the municipality or municipal entity for the financial year; and
3. to promote accountability to the local community for the decisions made throughout the year by the municipality or municipal entity.

The annual report of municipality must include —

1. the annual financial statements of the municipality, and in addition if section 122 (2) applies, consolidated annual financial statements, as
submitted to the Auditor-General for audit in terms of section 126 (1);

2. the Auditor-General’s audit report in terms of section 126 (3) on those financial statements;

3. the annual performance report of the municipality prepared by the municipality in terms of section 46 of the Municipal Systems Act.

The accounting officer of a municipality must prepare the annual financial statements of the municipality and, within two months after the end of the
financial year to which those statements relate, submit those statements to the Auditor-General for auditing and the accounting officer of a municipal
entity must prepare the annual financial statements of the entity and, within two months after the end of the financial year to which those statements
relate, submit those statements to the parent municipality of the entity and the Auditor-General for auditing. The Auditor-General must audit those
financial statements and submit and audit report to the accounting officer of the municipality or entity within three months of the receipt of the
statements.

The mayor of a municipality must, within seven months after the end of the a financial year, table in the municipal council the annual report of the
municipality and of any municipal entity under the municipality’s sole or shared control.

The council of a municipality must consider the annual report of the municipality of municipal entity, and by no later than two months from the date
on which the annual report was tabled in council, adopt an oversight report containing councils comments on the annual report which must include a
statement whether the council-

1. has approved the annual report without reservations;
2. has rejected the annual report; or
3. has referred the annual report back for the revision of those components that can be revised.

In order to give effect to the above legislative requirements, Msunduzi Municipality developed table above in order to ensure the communities of
Msunduzi Municipality are able to view the contents of the Annual Report on time; the table serves as a strict guide.
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CHAPTER 2 - GOVERNANCE

INTRODUCTION TO GOVERNANCE

Governance at Msunduzi Municipality is made up of political and administrative governance, inter-governmental relations, public participation and
corporate governance. Political governance comprises of elected councillors, council and council committees. It plays oversight over the administration
of the municipality to ensure effective and efficient service delivery. Administrative governance takes place through various administrative structures
and functionaries under the leadership of the Municipal Manager. Intergovernmental relations refers to the structures and processes by which
municipality forges relationships with national and provincial government departments as well as with other municipalities and government structures
to ensure unimpeded, coherent and coordinated service delivery. Public participation refers to the manner in which the municipality engages and
involves communities within its area jurisdiction in the running of its affairs. This takes place through community meetings, izimbizo’s, as well as ward
committee and ward meetings. Corporate governance looks at issues of transparency, compliance with the rule of law, accountability and upholding
of the Batho Pele Principles. Together these important aspects intertwine and ensure that the objects of local government as enshrined in section 152
of the Constitution are realized.

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE
INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE

Political & administrative governance at Msunduzi Municipality comprises of the elected Councillors and Senior Managers, respectively; they work
together on a day-to-day basis in order to achieve identified service delivery goals and targets.

2.1. POLITICAL GOVERNANCE
INTRODUCTION TO POLITICAL GOVERNANCE

Msunduzi Municipality has several political structures which include Full Council, Executive Committee, other Council Committees and Committees
established to support the Executive Committee. The Municipal Public Accounts Committee (MPAC) which is one of the Council Committees oversees
the expenditure of public funds on behalf of council and thereby ensures accountability of both the Executive Committee and administration. It further
considers the annual report and provides council with oversight report and its comments on the annual report. To ensue effective oversight, the
council has further appointed the Audit Committee, which is a Committee that is made up of private individuals with expertise in the areas of finance,
performance management and law to advise council on the performance of the Executive Committee and administration with regard to financial
management, risk management, performance management and legislative compliance.
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MSUNDUZI MUNICIPALITY COUNCILLORS

CURRENT MSUNDUZ| WARD COUNCILLORS LIST

KNOW YOUR COUNCILLOR
CURRENT MSUNDUZI PR COUNCILLORS

THE MAYOR
THEMBA NJILO
082 954 9241

EXCO
J.S MAJOLA
082 887 5716

GUGU MARY-JANE
DLADLA/NGUBO
073 205 0671

MANSIZWA SIMON
SOKHELA
079 052 1986

S’FISO DERRICK
NENE
063 153 2631

DEPUTY MAYOR
THOBANI ZUMA
072 629 9119

EXCO
D.T NTOMBELA
082 432 9396

FUCWANA ROSE
MARRY ZUNGU
083 733 1694

NELISIWE JANNET
GWALA
083 366 4847

SOKHELA
BALOZILE C
072 793 8711

EXCO
PN MSIMANG
078 620 1867

EXCO
NALENI NAIDOO
076 515 1919

NTUTHUKO
NTSHANGASE
076 256 5412

NAJMAH B.
AHMED
082 774 6174

SANDILE CYRIL
SHANGE
073 379 7137

EXCO
T.| DLAMINI
072 212 3375

A. SIBONGILE
DLAMINI
072 011 3739

NINGI J.
ZUNGU
082 342 8547

RAJDAVE
SIVNATH
060 901 5025

EXCO
P. SITHOLE
072 398 5852

THE SPEAKER
JOYCE NGUBO
079 606 0103

MARY
SCHALKWYK
072 587 8686

KATHRINE MALINDI
NGCOBO
082 635 5146

PRINCE DUMISA
DUMA
078 499 9599

EXCO
S.D KHUMALO
072203 9018

THE CHIEF WHIP
T.V. MAGUBANE
082 057 5626

ETHEL ZODWA
NTOMBELA
084 091 9496

WILLIAM FRANCIS
LAMBERT
0827746176

NOMALADY
E. DLELA
072 578 6470

EXCO
E.N MAJOLA
071156 7427

G.R MCARTHUR
072 844 7630

D. SIBONGILE
MKHIZE
083 331 3170

RACHEL
SOOBIAH
061247 1518

BONGUMUSA
CYRIL NHLABATHI
079 613 1056

REGINA ZINHLE
NGUBO
074 045 5089

RIENUS
NIEMAND
076 289 0982

MOHAMED SALIM
GOGA
083 996 8886

CURRENT MSUNDUZI WARD COUNCILLORS LIST

WARD 1
J

WARD 2
B.S.

WARD 3
M. L.

WARD 4
H.M.

NGUBO
079 6060 103

WARD 14
TP
MOLEFE
083 690 1400

WARD 27
M. NGUBO
082 701 0321

MTSHALI
072 740 5306

WARD 15
J.

NENE
079 795 1883

WARD 28
C.M.
CHETTY
084 699 8832

LINFORD
072 449 5988

WARD 16
B.M.
ZUMA
072 203 9018

WARD 29
S. 8.
MADLALA
084 019 1397

ZONDI
083 947 2453

WARD 17
W
SITHOLE
078 767 6589

WARD 30

R
JUGMOHAN
083 486 7932

WARD 5
N. M.
MBANJWA
071366 0106

WARD 18
S.C.
GWALA
082 739 6350

WARD 31
R.
AHMED
065 805 8728

WARD 6

MHLONGO
079 060 2204

WARD 19

NDAWONDE
073 431 4277

WARD 32
S.
ADKINS
065 823 3556

WARD 7
S.R. S.D

NGUBANE
083 878 9837

WARD 20
C. N.Z.(T.U)
NDLOVU
073 230 4802

WARD 8
M.P.
ZONDO
076 261 9450

WARD 21
B. M.
MKHIZE
082 694 3026

WARD 33

MKHIZE
073 788 3506

082 786 2127

WARD 10
N.C.N
GAMBU
072 104 6593

WARD 9
N

KHUMALO
072 2090 448

WARD 22 WARD 23
X.E D.B.
NGONGOMA PHUNGULA
072 962 4857 083 328 8328

WARD 35
S.W.
DLAMINI
072 848 3587

WARD 36
L.J.
WINTERBACH
084 511 4170

WARD 11
I.S. T.S. G.Ss

MADONDA
0737215748

WARD 24
P.N.
MSIMANG
078 620 1867

SN
N

PIETERMARITZBURG
MSUNDUZI

MANILAL
INDERJIT
082 367 1810

MEHMOOD-UL-
HASSAN OUMAR
083 278 6647

ZUMA
BUKELANI E
072 098 4796

DOLO PHILLIP
ZONDI
082 440 2996

WARD 12 WARD 13

MAJOLA
084 424 4362

MNCWANGO
072 438 5931

WARD 25 WARD 26
R.B.
STRACHAN

076 882 8101

M.
SINGH
072 900 1389

WARD 37

082 896 5264
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COUNCILLORS

Councillors are elected representatives serving a predetermined term of office on the local council on behalf of their respective constituents. The
Msunduzi Municipal Council has a total of 78 seats. Thirty-nine (39) of these seats are allocated to ward Councillors who are elected through the wards
they represent. The other 39 seats are allocated to political parties in proportion to the number of votes cast for the respective parties.

COMMITTEE ALLOCATIONS - 1 JULY 2017 - 30 JUNE 2018

COMMITTEE ALLOCATIONS - JULY 2017 - JUNE 2018
PORTFOLIO CONMITTEE| CRARPERSON | weweens |

Sustainable Development  Clir EN Majola Clir R Ahmed, Clir CM Chetty, Clir TI Dlamini, Cllr AS Dlamini, Clir WF Lambert, Clir SS Madlala, Clir EZ Ntombela, Clir

and City Enterprises KM Ngcobo, Clir MH Oumar, Clir NM Mbanjwa, Clir SR Mhlongo, Clir DS Mkhize, Cllir NZ Ndlovu, Cllr SD Nene

Corporate Services ClIr P Sithole Clir GMJ Dladla-Ngubo, Cllir NJ Gwala, Clir CO Lots(RESIGNED), Clir TV Magubane, Clir TS Majola, Clir TP Molefe,
Clir N Ntshangase, Clir TD Ntombela, Clir M Singh, ClIr R Soobiah, ClIr P Sivnath, Clir MB Zuma, Clir M Zungu, Clir S
Adkins

Infrastructure Services Clir TR Zuma Clir TI Dlamini, ClIr LL Madlala, ClIr IT Madondo, Clir G McArthur, Clir N Naidoo, Clir EZ Ntobela, Clir DB Phungula,

(Deputy Mayor) Clir S Shange, Clir MS Sokhela, Clir DP Zondi, Clir MP Zondo, Clir TRM Zungu

Community Services Clir SD Khumalo Clir Ml Amod, Clir NE Dlela, Clir GN Dlamini, Clir U Haswell, Clir SP Lyne, ClIr SS Madlala, Clir GS Mncwango, Clir BS
Mtshali, Clir PN Msimang, Clir J Nene, Clir JM Ngcobo, Clir RZ Ngubo, Clir BC Sokhela

Financial Services The Mayor Clir SW Dlamini, Clir MS Goga, Clir TW Gwala, Clir M Inderiit, Clir JS Majola, Clir PN Msimang, Clir SC Ndawonde,

Councillor T Njilo ClIr BC Nhlabathi, Clir TD Ntombela, Cllr MH Oumar, Clir TW Sithole, Clir RB Strachan, Clir HM Zondi
Municipal Public Accounts  Clir M Schalkwyk Clir M Ngubo, Clir NC Gambu, Clir XE Ngongoma, Clir NB Ahmed, Clir S| Madonda, Clir MB Mkhize, Clir LJ
Winterbach, Clir R Jugmohan, Clir P Duma, ClIr BE Zuma, Clir R Niemand, ClIr SD Ngubane

Table 15.1: Ward Councillors By Political Party (2017 - 2018)

WARD COUNCILLORS LIST

| WARD | NAME | POLITICAL PARTY |
1 Jabu Ngubo (The Speaker) (ANC)
2 Blessing Sbusiso Mtshali (ANC)
3 Madlala Linda Linford (ANC)
4 Hamilton Mlungisi Zondi (ANC)
5 Nkosinathi Maxwell Mbanjwa (ANC)
6 Snothi Raphael Mhlongo (ANC)
7 Sandile Duncan Ngubane (ANC)
8 Makhosazane Precious Zondo (ANC)
9 Ngcobo Jeffrey Mbuyiselwa (ANC)
10 Nkosinathi Chasewell Nhlakanipho Gambu (ANC)
11 Madonda Innocent Sipho (ANC)
12 Majola Terence Sboniso (ANC)
13 Gladness Sibongile Mncwango (ANC)
14 Thabiso Patrick Molefe (ANC)
15 Jabulani Nene (ANC)
16 Zuma Bhekabantu Michael (ANC)
17 Sithole Thamsanga Wonderboy (ANC)
18 Gwala Sindisiwe Cydy (ANC)
19 Ndawonde Caiphas (ANC)
20 Nelisiwe Zanele (TU) Ndlovu (ANC)
21 Bhekithemba Mtuza Mkhize (ANC)
22 Xolani Ellington Ngongoma (ANC)
23 Phungula Bernard Dumisani (ANC)
24 Prudence Nokuthula Msimang (EXCO) (ANC)
25 Melika Singh (DA)
26 Ross Bryn Strachan (DA)
27 Mangoba Ngubo (ANC)
28 Claudell Milany Chetty (DA)
29 Spha Sydney Madlala (ANC)
30 Renesha Jugmohan (DA)
31 Roosana Ahmed (DA)
32 Shawn Adkins (DA)
33 Nkululeko Mkhize (DA)
34 Mike Ismail Amod (ANC)
35 Sandile Wellington Dlamini (ANC)
36 Winterbach Ludwig Johann (DA)
37 Sandra Patricia Lyne (DA)
38 Godman (SOX) Nkosivelile Dlamini (ANC)

39 Ignatia Thandiwe Madondo (ANC)
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2017/2018

Table 15.2: Proportional Representation Councillors By Political Party (2017 - 2018)

MSUNDUZI MUNICIPALITY PR COUNCILLORS L

1 The Mayor: Themba Njilo (ANC)
2 The Deputy Mayor: Thobani Zuma (ANC)
3 Prudence Nokuthula Msimang (ANC)
4 Tholakele Ignetia Dlamini (ANC)
5) Philisiwe Sithole (ANC)
6 Sphamandla Dennis Khumalo (ANC)
7 Eunice Nomagugu Majola (ANC)
8 Glenn Robert McArthur (DA)
9 Jerome Sibongiseni Majola (DA)
10 Dennis T Ntombela (IFP)
11 The Speaker: Jabulisile Joyce Ngubo (ANC)
12 The Chief Whip: Truman V. Magubane (ANC)
13 Gugu Mary-Jane (ANC)
14 Dladla/Ngubo (ANC)
15 Fucwana Rose Marry Zungu (ANC)
16 Ntuthuko Ntshangase (ANC)
17 Ambrosia Sibongile Dlamini (ANC)
18 Mary Schalkwyk (ANC)
19 Ethel Zodwa Ntombela (ANC)
20 Dorcas Sibongile Mkhize (ANC)
21 Rachel Soobiah (ANC)
22 Manilal Inderijit (ANC)
23 Mehmood-UL-Hassan Oumar (ANC)
24 Mansizwa Simon Sokhela (ANC)
25 Nelisiwe Jannet Gwala (ANC)
26 Najmah B. Ahmed (ANC)
27 Ningi J Zungu (ANC)
28 Kathrine Malindi Ngcobo (ANC)
29 William Francis Lambert (DA)
30 Bongumusa Cyril Nhlabathi (DA)
31 Naleni Naidoo (DA)
32 Regina Zinhle Ngubo (DA)
33 Zuma Bukelani E (IFP)
34 Dolo Phillip Zondi (IFP)
35 S’fiso Derrick Nene (IFP)
36 Sokhela Balozile C (IFP)
37 Sandile Cyril Shange (EFF)
38 Rajdave Sivnath (EFF)
39 Prince Dumisa Duma (EFF)
40 Nomalady E. Dlela (AIC)
41 Rienus Niemand (ACDP)
42 Mohamed Salim Goga (AL JAMA-AH)

COUNCILLOR ATTENDANCE AT MEETINGS 2017/2018 FINANCIAL YEAR

Councillor attendance is monitored by the Office of the Speaker based on the attendance registers that are recorded by the Secretariat during meetings
and forwarded to the Office of the Speaker at the end of each meeting. The table below indicates the number of meetings attended by each Councillor
during the period 1 July 2017 — 30 June 2018. In certain instances, though very few, Councillors attended meetings but did not sign the attendance
registers and this omission may slightly compromise the accuracy of the number of meetings actually attended by some Councillors.

NUMBER OF MEETINGS ATTENDED BY COUNCILLORS FROM 01 JULY 2017 T0 30 JUNE 2018

-mmmmm—mmmmm
1 The Speaker: Clr JJ Ngubo N/A 4 3 2 3

2 The Mayor: CIr T Njilo N/A 1 4 6 4 2 4 4 4 4 2 5 40
3 Deputy Mayor: Clr TR. Zuma N/A 1 5 6 4 4 4 5 5 2 4 3 43
4 The Chief Whip: Clr TV Magubane N/A 1 6 4 4 3 3 2 3 2 - 3 31
5) Adkins S N/A N/A NA N/A N/A N/A N/A N/A N/A 1 2 2 5
6 Ahmed NB N/A 1 2 2 1 1 1 1 1 1 1 1 13
7 Ahmed R N/A 1 2 3 3 1 1 6 8 2 3 2 32
8 Amod Ml N/A 1 2 3 3 - 1 2 2 2 - 1 17
9 Chetty CM N/A 1 2 2 2 1 1 3 2 2 3 3 22
10  Dlamini AS N/A 1 2 3 1 - 1 3 2 2 1 2 18
11 Dlamini GN N/A 1 1 2 3 - - 2 2 2 1 1 16
12.  Dlamini SW N/A 1 2 4 1 3 3 3 1 1 21
13  Dlamini Tl N/A 1 5 7 5) 4 4 5) 5 3 3 5 47
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plolyypielts

| [CouncillorsName | July | Aug | Sept [ Oct | Nov_| Dec | Jan | Feb | March | April | May | June | Total
14  Dlela NE N/A 1 2 1 1 1 1 - 1 1 1 1 11
15  DumaPD N/A 1 1 2 1 1 1 2 2 1 2 -- 14
16 Gambu NCN N/A 1 2 2 2 1 1 2 7 1 2 2 23
17  Goga MS N/A 1 2 2 1 2 3 2 3 2 1 19
18  GwalaNJ N/A 1 2 3 2 1 1 2 2 2 2 2 20
19 GwalaSC N/A 1 2 2 1 1 2 3 2 2 1 3 20
20 Haswell UJ N/A 1 2 2 2 - 1 1 - - - - 9
21 Inderjit M N/A 1 2 4 1 1 2 3 3 2 3 22
22  Jugmohan R N/A 1 1 3 1 1 1 4 6 1 2 2 23
23  Khumalo SD N/A 1 5 6 6 3 2 5) 4 4 4 3 43
24 Lambert WF- JP N/A 1 1 2 2 1 1 2 2 2 2 1 17
--.  LotzCO N/A 1 2 2  Resigned N/A N/A N/A N/A N/A  N/A N/A 5
25 Lyne SP N/A 1 2 3 3 - 1 2 2 1 1 1 17
26  Madlala LL N/A 1 2 3 1 1 2 2 1 2 1 1 18
27  Madlala SS N/A 1 2 2 2 1 1 2 2 2 1 2 18
28 Madonda SI N/A 1 2 3 2 1 1 4 6 - 2 2 24
29  Madondo IT N/A 1 2 3 1 2 1 2 2 1 2 18
30 Majola NE N/A 1 6 6 5 2 3 6 5 4 5 4 47
31 Majola JS N/A 1 6 7 4 4 3 7 7 6 5 4 54
32  Majola ST N/A 1 2 2 1 - - 1 1 1 - 1 10
33  Mbanjwa NM N/A 1 2 3 2 1 1 3 2 2 2 2 21
34  McArthur GR N/A 1 3 4 4 4 4 5) 5 3 4 4 4
35  Mkhize DS N/A 1 2 2 - 1 1 1 1 2 1 1 13
36  Mkhize MB N/A 1 2 2 2 1 1 2 5 1 2 -- 19
37  Mhlongo SR N/A 1 2 3 1 1 -- - 2 2 2 1 15
38  Mncwango GS N/A 1 2 & 3 1 1 2 2 2 2 2 20
39  Mtshali BS N/A 1 1 3 3 1 1 1 1 2 2 2 18
40  Molefe TP N/A 1 2 3 2 2 1 2 2 2 1 1 19
41 Msimang PN N/A 1 5 6 1 3 4 6 5 5 3 4 43
42 Naidoo N N/A 1 3 3 1 2 2 2 1 2 1 2 20
43  Ndawonde SC N/A 1 2 3 1 1 2 3 3 2 2 2 22
44 Ndlovu NZ N/A 1 1 3 1 1 1 3 1 2 2 2 18
45  NenelJ N/A 1 1 3 3 1 1 2 2 2 1 1 18
46 Nene SD N/A 1 2 3 2 1 1 3 1 2 1 2 19
47  Ngcobo KM N/A 2 1 1 1 1 3 1 2 3 17
48  Ngcobo JM N/A 1 2 2 - 1 2 1 - - - 9
49  Ngongoma XE N/A 1 2 1 2 1 1 4 7 2 1 2 24
50 Ngubane SD N/A 1 2 3 2 1 -- 2 7 1 1 2 22
51  Ngube GM N/A 1 2 3 1 1 - 2 1 2 1 -- 14
52 Ngubo M N/A 1 2 3 2 1 1 3 7 1 2 2 25
53  Ngubo RZ N/A 1 2 3 3 1 - 2 2 1 1 1 17
54  Nhlabathi BC N/A 1 2 3 1 1 2 2 2 3 2 2 20
55  Niemand R N/A 1 -- 2 2 - 1 2 5 1 2 2 18
56  Ntombela EZ N/A 1 2 3 2 1 1 1 1 1 1 1 15
57  Ntombela TD N/A 1 6 9 5 7 5 6 8 7 4 6 64
58  Ntshangase N N/A 1 2 5 2 1 3 3 1 2 3 4 27
59  Oumar MH N/A 1 2 2 2 1 1 3 2 1 3 & 21
60  Phungula DB N/A 1 2 4 1 2 1 1 2 1 1 16
61  Schalkwyk M N/A 1 2 3 2 1 1 4 6 1 2 2 25
62  Shange SC N/A 1 2 2 - 1 - 1 1 1 - - 9
63  Singh M N/A 1 2 3 2 2 1 2 2 2 2 2 21
64  Sithole P N/A 1 4 6 5 3 3 3 5 4 3 5) 42
65  Sithole TW N/A 1 2 4 1 1 2 1 3 3 2 3 23
66  Sivnath R N/A 1 2 2 1 2 1 2 2 1 2 2 18
67  Sokhela BC N/A 1 2 1 2 1 1 2 1 1 1 1 14
68  Sokhela MS N/A 1 2 3 1 2 2 1 2 2 1 2 19
69  Soobiah R N/A 1 1 2 2 1 1 2 2 1 2 2 17
70  Strachan RB N/A 1 2 4 1 1 2 3 3 2 1 3 23
71 Winterbach LJ N/A - - 2 2 1 - - - 1 2 2 10
72  Zondi DP N/A 1 2 2 - - 1 1 1 2 1 1 12
73  Zondi HM N/A 1 2 2 1 - 1 1 -- 1 1 1 11
74  Zondo MP N/A 1 2 5 1 2 3 1 4 4 2 3 28
75 ZumaBE N/A 1 2 3 1 1 1 1 5 - 1 - 16
76  Zuma MB N/A 1 2 3 2 2 1 1 2 2 2 2 20
77  Zungu NJ N/A - N/A N/A 1 1 2 - 1 2 1 1 2 11
78  Zungu TRM N/A 1 2 1 1 2 1 1 2 2 1 1 15
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MSUNDUZI MUNICIPALITY PORTFOLIO COMMITTEES BY NAME & PURPOSE

The following are the Committees that were established to assist the council to efficiently and effectively perform its functions and exercise of its
powers:

MSUNDUZI MUNICIPALITY COUNCIL COMMITTEES, PORTFOLIO COMMITTEES AND OTHER COMMITTEES BY NAME & PURPOSE

At its meeting which was held on 29 June 2016, council took a resolution adopting the Terms of Reference and the establishment of the following
committees:

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC)

Municipal Public Accounts Committee (MPAC) is established in terms of section 79 of the Structures Act, 1998 and is made up of ordinary councillors
to oversee the expenditure of public funds in order to ensure the efficient and effective utilization of Council resources and to enhance the political
accountability of Council. It exercises an oversight role over the executive and the administration on behalf of the council, with regard to matters
falling within its area of competence and reports directly to council. The primary purpose of the MPAC is to assist council to hold the executive and
the municipal administration to account. To this end, it reviews and examines annual report as well as audit reports on the financial and administrative
affairs of the Municipality and may initiate, direct and supervise investigations into any matter falling within its terms of reference, including projects
requested by council and Executive Committee.

APPEALS COMMITTEE

The Appeals Committee is constituted in terms of Section 62 (4) (c) (i) of the Local Government: Municipal Systems Act, 2000 to hear appeals against
decisions taken by a political structure, political office bearer or a councillor of the municipality in terms of a power or duty delegated or sub-delegated
to it by a delegating authority. The Committee has the power to decide all appeals against decisions taken by a political structure, political office bearer
or a Councillor of the Municipality.

SECURITY COMMITTEE

The Security Committee is constituted in terms of Section 79 of the Structures Act to consider and deal with cases of threats directed to councillors
and senior officials and are associated with or linked to the performance of their duties as municipal councillors and senior officials. The committee is
empowered to make emergency decisions where it deems necessary and incur concomitant expenditure or make recommendations to Council.
RECESS COMMITTEE

The Recess Commiittee is established in terms of Section 79 of the Structures Act to deal with any emergency or urgent matters which may emerge and
require urgent attention when the council is in recess and those matters that could not be finalized before the council went to recess and have been
designated as such to the Recess Committee to finalize them.

EXECUTIVE COMMITTEE

The Executive Committee established in terms of Section 42 of the Local Government: Municipal Structures Act No. 117 of 1998 (the Structures
Act) and is the principal committee of the Municipal Council which guides the Council in performing its role of political oversight of the municipality’s
functions, programmes and the management of the administration. The committee presents its resolutions and recommendations to council.
COMMITTEES TO ASSIST THE EXECUTIVE COMMITTEE

The following Committees have been established in terms of Section 80 of the Structures Act to assist the Executive Committee:

The Corporate Services Portfolio Committee

This Portfolio Committee is charged with the responsibility for efficient and effective council and committee support services, legally compliant human
resources management, information management and legal services.

The Financial Services Portfolio Committee

This Portfolio Committee is responsible for the matters relating to the transparent, efficient and effective management of municipal finances which
includes in the main treasury and budget management, supply chain management, revenue and expenditure management, as well as financial control
and cash management.

The Infrastructure Services Portfolio Committee

This Portfolio Committee is responsible for municipal infrastructure planning, financing, development and maintenance landfill site management as well
as water, sanitation, electricity, roads and storm water provisioning and management.

The Community Services Portfolio Committee

This Portfolio Committee is responsible for waste management, libraries, cemeteries and crematoria services, public safety and disaster management
as well as traffic law enforcement services.

The Economic Development and Planning Portfolio Committee

This Portfolio Committee deals with integrated development planning matters, municipal markets, forestry and tourism, local economic development,
environmental health as well as human settlements development and management.



Msunduzi Annual Report

plolyypielts

POLITICAL DECISION-MAKING

The Rules and Procedures of Council and its Committees provide inter alia for the powers and functions that the Council may delegate and those it
may not delegate, as well as the votes that are required when certain matters are decided.

In making decisions on the following matters, a supporting vote of a majority of the number of Councillors is required:-

(@) the passing of by-laws;

(b) the approval of budgets;

(c) the imposition of rates and taxes, levies and duties;

(d) the raising of loans;

(e) the rescission of a council resolution; and any other matter prescribed by legislation.

All other questions before the Council are decided by a majority of the votes cast and in the case of an equality of votes, the Councillor presiding (the
Speaker) exercises a casting vote in addition to a vote he or she has as a Councillor.
Before the Council takes a decision on any of the following matters it first has to obtain the recommendations of the Executive Committee: -

the passing of by-laws;

the approval of budgets;

the imposition of rates;

the raising of loans;

the approval of an integrated development plan for the Municipality and any amendment to that plan;

the approval of a performance management system

the appointment and conditions of service of the Municipal Manager and a head of department of the Council.”

32T
e22020T8

NUMBER OF MEETINGS HELD FOR EACH PORTFOLIO COMMITTEE FOR THE 2017/2018 FINANCIAL YEAR

NUMBER AND TYPE OF COUNCIL COMMITTEE MEETING:
Tem [ NumBER |

Full Council 14
Executive Committee 26
Corporate Services 8
Financial Services 12
Infrastructure Services 7
Community Services 9
Sustainable Development & City Entities 10
Municipal Public Accounts Committee 10

Note: Minutes of all meetings as well as attendance registers can be obtained from the Archives, Records and Information Unit.
2.2. ADMINISTRATIVE GOVERNANCE

During the 17/18 financial year, the City Manager’s post was permanently filled. As the head of the municipal administration,subject to the policy
directions of the municipal council, the City Manager is responsible and accountable for the formation and development of an economical, effective,
efficient and accountable administration. The City Manager must make sure the administration is equipped to implement the municipality’s integrated
development plan, that it operates in accordance with the municipality’s performance management system, and that it is responsive to the needs of the
local community.

The roles and responsibilities of the City Manager are comprehensively set out in Section 55 of the Municipal Systems Act and responsibilities of the
City Manager as Accounting Officer is set out in Chapter 8 of the Municipal Finance Management Act, 56 of 2003.

The City Manager’s office has assumed direct responsibility for Communications and Corporate Strategy as well as the drafting, management and
implementation of Council’s Integrated Development Plan [IDP]. The Internal Audit unit is also located in the Municipal Manager’s office and ensures
compliance with municipal legislation.

In addition the five Business Units that mirror the committee portfolios also report to the Municipal Manager. These Business Units, each headed by a
General Manager, ensure that services are delivered to the people of the Msunduzi Municipality. They are:

Infrastructure services;

Community services;

Sustainable Development and City Enterprises;
Budget and Treasury; and

Corporate services.

During the 17/18 financial year — two Deputy Municipal Manager’s posts were vacated resulting in a 44% vacancy rate at executive level, that are to be
prioritized for recruitment. The City Manager and his team of executive managers hold weekly meetings to discuss key strategic service deliverables,
and to offer guidance on achieving IDP goals. The administrative component is aligned with the five National Key Performance Areas; Financial
Viability and management, Local economic Development, Basic service delivery and Infrastructure development, Good Governance and
Public Participation, Institutional Development and Transformation, Environmental Planning and Social Services
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CITY MANAGER
Sizwe Hadebe

FUNCTIONS

Communications
Integrated Development Plan
Internal Audit and Risk
Monitoring & Evaluation
Policy, Strategy and Research

GENERAL MANAGER: GENERAL MANAGER: GENERAL MANAGER: GENERAL MANAGER: GENERAL MANAGER:

Budget and Treasury Corporate Services Community Services Infrastructure Sustainable

Office M Molapo B Zulu Services Development

N Ngcobo SE Nomnganga Dr R Ngcobo
Terminated 06.2018 Terminated 11.2017

Senior Senior Manager: Senior Manager: Senior Manager: Senior Manager:

Manager:Expenditure Human Resources Waste Management Roads and Development

Management Management R Raghunandan Transportation Services

S Nxumalo F Ndlovu Senior Manager: L Mngenela Vacant

Senior Manager: Senior Manager: Community Senior Manager: Senior Manager:

evenue Legal Services Development Electricity Planning &

B Ngobese Vacant M Zuma Management Environment

Process Manager: Senior Manager: Senior Manager: Vacant T Cowie

Budget Secretariate and Public Safety Senior Manager: Senior Manager:

S Khoza Auxillary Services K Khumalo Water and Sanitation Human Settlements

Senior Manager: S Dubazana Senior Manager:ABM B Sivparsad E Nombungu

Supply Chain Senior Manager: ICT L Kunene Programme Manager: Senior Manager:

D Ndlovu X Ngebulana PMU Municipal Entities

Senior Manager: S Kunene S Zimu

Asset Management
K Shoba

Senior Manager:
Financial
Performance
Vacant

CITY MANAGERS
OFFICE

Senior Manager: City
Managers Office
M Jackson

Senior Manager:
PURP

Vacant

Senior Manager:
Political Support
Vacant

Senior Manager:
Strategic Planning
Vacant

Manager: Internal
Audit

PJ Mahlaba

FUNCTIONS FUNCTIONS FUNCTIONS FUNCTIONS FUNCTIONS FUNCTIONS

Budget & Financial
Control

Expenditure
Management and
Financial Control
Revenue Management
& Customer Care
Supply Chain
Management
Treasury and Financial
Support

Recruitment and
Selection

Staff establishment
HR Support Services
Benefits Administration
Employee Relations
Occupational Health,
Safety and Wellness
Skills Development
Organisational
Development
Performance
Management
Secretariat and
Auxiliary

ICT

Registry

Legal services

HIV and AIDS

Parks

Sports and Recreation
Facilities

Libraries Disaster
Management

Fire and Emergency
Services

Traffic and Security
Services

Waste Management
Area Based
Management

Electricity Distribution,
Technical Services,
Roads, Storm-water
and Transportation
Public Works
Infrastructure Design &
Implementation
Project Management
Water and Sanitation

Development Services
Town Planning

Real Estate

and Housing.
Environmental
Management and
Land Survey, Building
Inspectorate and
Licensing.

Human Settlements
Entities
Environmental Health

IDP

Communication
OPMS

PMB Urban Renewal
Political Offices
MPAC Chair
Strategic Planning
Internal Audit
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FUNCTIONAL ORGANOGRAM:

SENIOR MANAGEMENT STRUCTURE

GM: COMMUNITY

SERVICES

MS. BONIWE ZULU

PUBLIC SAFETY
COMMUNITY
DEVELOPMENT
AREA BASED
MANAGEMENT

WASTE MANAGEMENT

GM: SUSTAINABLE

DEVELOPMENT

DR. RAY NGCOBO

DEVELOPMENT
SERVICES
PLANNING AND
ENVIRONMENT
HUMAN
SETTLEMENTS
MUNICIPAL
ENTITIES

GM: FINANCIAL
SERVICES

MRS. NELISIWE
NGCOBO

EXPENDITURE
MANAGEMENT
REVENUE
MANAGEMENT
BUDGET
IMPLEMENTATION
AND MONITORING
SUPPLY CHAIN
MANAGEMENT
ASSET
MANAGEMENT
FINANCIAL
PERFORMANCE

CITY
MANAGER
MR. SIZWE

HADEBE

GM: CORPORATE
SERVICES

MS. MOSA
MOLAPO

HUMAN
RESOURCES
MANAGEMENT

e SECRETARIAT
AND AUXILIARY
SERVICES

ICT

LEGAL SERVICES

GM:
INFRASTRUCTURE
SERVICES

MR SABATHA
NOMNGANGA

ROADS AND

TRANSPORTATION

ELECTRICITY
MANAGEMENT
WATER AND
SANITATION
PMU

SNR MANAGER:
OFFICE OF THE
CITY MANAGER

MS. MADELEINE
JACKSON

CHIEF AUDIT
EXECUTIVE

MR. PETROS
MAHLABA
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INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS

The Municipality continues to receive full support from the Office of the MEC for Cooperative Governance and Traditional Affairs. Substantial support
in the development of a financial recovery plan has also been obtained from National Treasury. The Provincial Treasury has also assisted in terms of
developing both the strategic and operational risk registers of the municipality. Whilst the Municipal Infrastructure Grant (MIG) was the primary source
of funding for capital projects related to infrastructure development and basic services, the following basic services are delivered to the community
using mechanisms of intergovernmental relations with National/ Provincial Departments and/or parastatals:

Water & Sanitation - Department of Water Affairs and Umgeni Water;
Housing - Department of Human Settlements;
Electricity - Department of Minerals & Energy and Eskom

Various other grants, such as the Neighbourhood Partnership Development Grant, have been received for the implementation of projects. All information
related to grants received is disclosed as required in the Annual Financial Statements.

23. INTERGOVERNMENTAL RELATIONS
NATIONAL INTERGOVERNMENTAL STRUCTURE

The municipality is a participant in a number of national forums. On an administrative level, the Chief Financial Officer (CFO) participates in the CFO’s
Forum which is convened by the National Treasury and the office of the Auditor General. The Municipal Manager participates in the National Municipal
Managers Forum convened by the South African Local Government Association (SALGA). Both councillors and management also participate in the
SALGA National Members Assembly. The Corporates Services Unit is a member of the National Municipal Capacity Coordinating and Monitoring
Committee. In light of the grant funding assistance received, the Municipality participates in the National Treasury Forum of the National Development
Partnership Grant (NDPG). Participation in these national forums is key to be able to network, benchmark and expose the municipality to a variety of
developmental and funding opportunities.

The Municipality remains a member of the South African Cities Network at a national level. The Mayor sits on the Board of Directors of the SACN and
the Municipal Manager is an alternate.

The Municipality continues to enjoy favourable relations with the following National Departments who have provided conditional grants to the
municipality:

| ProjectDescripon | Funder | RECEIED |
LIBRARY SERVICE ARTS & CULTURE 612,000
LIBRARY SERVICE ARTS & CULTURE 20,103,000
TATHAM ART GALLERY ARTS & CULTURE 420,000
HOUSING OPERATIONAL GRANT HUMAN SETTLEMENTS 9,545,040
EQUITABLE SHARE NATIONAL TREASURY 468,430,000
FINANCE MANAGEMENT GRANT NATIONAL TREASURY 1,700,000
EXPANDED PUBLIC WORKS PROGRAMME NATIONAL TREASURY 8,022,000
MUNICIPAL INFRASTRUCTURE GRANT NATIONAL TREASURY 201,139,000
WASTER SERVICES INFRASTRUCTURE GRANT NATIONAL TREASURY 38,191,000
PUBLIC TRANSPORT NETWORK GRANT NATIONAL TREASURY 157,512,000
NEIGHBOURHOOD DEVELOPMENT PARTNERSHIP GRANT NATIONAL TREASURY 38,096,000
943,770,040

NOT ON GAZETTE
AIRPORT KZN TREASURY 1,467,147
GEDI DEPT OF HUMAN SETTLEMENTS 25,000,000
GEDI ATTORNEYS 1,614,796
ORIBI VILLAGE DEPT OF HUMAN SETTLEMENTS 689,836
BENEFICIARY AUDIT AND TRANSFERS DEPT OF HUMAN SETTLEMENTS 9,211,500
GEDI STOWELL AND CO 1,090,860
MILITARY VETERANS HOUSES DEPT OF HUMAN SETTLEMENTS 8,624,156
TAG ARTS AND CULTURE 400,000
48,098,295
991,868,335

PROVINCIAL INTERGOVERNMENTAL STRUCTURE

The City Manager and the Mayor participate in the technical and provincial MUNIMEC respectively. They also participate in the Premier’s Coordinating
Forum. The provincial SALGA convene the provincial MM’s Forum of which the Municipal Manager does attend. The Mayor is the chairperson of the
provincial SALGA Human Resources Working Group.
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RELATIONSHIPS WITH MUNICIPAL ENTITIES

The municipality has one municipal entity called Safe City. Safe City is dedicated to making the City of Pietermaritzburg a better place in which to live,
work and play. The project has a number of elements, including:

1. The monitoring of crime through 70 CCTV cameras in the City;
2. An SMS programme which encourages citizens to report suspicious behaviour and activities;
3. c-SAFE, a panic alert system accessible from your cell phone.

DISTRICT INTERGOVERNMENTAL STRUCTURES

The Municipal Manager and the Mayor are members of the Technical District and Mayoral District Technical Forum respectively. The Municipal Manager
is also the Chairperson of the District Corporate Services Forum.
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COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION

OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION

During the 2017/2018 financial year, the municipality had 39 functional ward committees which serve as a conduit between the municipality and the
committee. In addition, a public participation policy and guideline was developed and approved by Council. In addition to ward committees, the
Service Delivery and Budget Implementation Plan (SDBIP) is made public and published on the municipal website. This contains projected financial
and service delivery Indicators and deliverables. Members of the public are also invited to participate in the Oversight process related to the Annual
Report.

In the promotion of public accountability and participation members of the public are invited to attend all meetings of the Council and its committees.
Another mechanism of public participation is conducted through Mayoral Budget and Integrated Development Plan (IDP) Izimbizo’s. These are held
prior to developing the draft budget in order to provide feedback to the community the implementation of projects in the current financial year and
to illicit the needs of the community in order to provide input for the new financial year. A second Izimbizo is held once the draft budget has been
developed in order to inform the public of key elements in the proposed budget and illicit responses thereto.

Section 2.4 below provides an outline of further mechanisms which the municipality utilizes as a mean of public participation.
2.4. PUBLIC MEETINGS
COMMUNICATION, PARTICIPATION AND FORUMS

The Process Plan was approved by Full Council and published for public comment. The process plan was placed on the municipal website and around
municipal buildings for public viewing. The Process Plan indicates different activities and milestones which are reflected in terms of the IDP review
and PMS and Budget implementation and monitoring. The Msunduzi Municipality has a structured program of public participation. This program is
reflected in the Process Plan and forms the basis for citizenry engagement framework which is currently mooted in a form of a public participation

policy.

The following are forms of citizenry participation that are utilized by the Municipality to ensure the citizen and stakeholders voice are accommodated in
the planning, execution and review of the IDP, Budget and PMS processes:

Ward Committee Monthly Meetings

Stakeholders Quarterly Meeting (Reporting on PMS Progress/SDBIP and IDP)

Monthly Community Meetings by Councillors (due to financial constrains-are held once in two months /6 meetings per annum per ward
Project Based Meetings

Sector Plan Based Engagements

Executive Committee — Public Gallery

Full Council Meeting — Public Gallery

Integrated Development Planning Meetings

Izimbizo: Public Meetings for Budget, IDP etc.

Municipal Property Rates Act (MPRA)

Service Standard or Charter

Community Based Planning

Complaints Register: Customer Care and Batho Pele Engagements

Sukuma Sakhe — Premier’s Flagship Tool for Accelerated Service Delivery at a Ward Base Level
Attendance to invitations by Interest groups

Partnerships and MOUs: MIDI, etc.

During the 2017/18 Financial Year the IDP Representatives Forum was revived and met four times with the primary objective of aligning municipal
programmes with those of sector departments. The forum will meet on a quarterly basis’s and will assist in driving the implementation of the IDP.
Msunduzi Municipality has a developed communication strategy which embraces the need for responsiveness towards members of public complaints
and ensuring the implementation of Batho Pele Principles.

The above various forms of public participation engagements are conducted throughout the year specifically at an operational level and then some
of them are organized on a fortnightly, monthly, quarterly and annually as reflected in our Process Plan. Due to the magnitude of the events the
municipality hosts an events management policy has been developed and adopted. The municipality takes public participation with the utmost dignity
and complies with all the relevant legislation.

WARD COMMITTEES

Section 74 of the Municipal Structures Act, and regulation 5 of the Government Gazette No. 27699 Ward Committee, state that Ward Committees may
have powers and functions delegated to them (which are essentially advisory in nature) in terms of S59 of the Municipal Systems Act, these are:

1) To serve as an official specialized participatory structure in the Msunduzi Municipality.

2) To create formal unbiased communication channels as well as a co-operative partnership between the community and the Council.

3) Advise and make recommendations to the Ward Councillor on matters of policy affecting the Ward.

4) Assisting the Ward Councillors in identifying the challenges and needs of residents.

5) Dissemination of information in the Ward concerning municipal affairs such as the budget, integrated development planning, performance
management systems, service delivery options and municipal properties.

6) Receive queries and complaints from residents concerning municipal service delivery, communication with Council and provide feedback to
the community on Council’s response.

7) Ensure constructive and harmonious interaction between the municipality and community through the use and co-ordination of ward residents
meetings and other community development forums.

8) and Interact with other organizations and forums on matters affecting the ward. A ward committee may also make recommendations on any

matter affecting its ward to the ward councillor or through the ward councillor to the local council.
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COMPONENT D: CORPORATE GOVERNANCE

OVERVIEW OF CORPORATE GOVERNANCE

Corporate Governance at Msunduzi Municipality entails Risk Management, Anti-Corruption and Fraud and Supply Chain Management which is
unpacked below.

2.6. RISK MANAGEMENT

RISK MANAGEMENT

Legislative Provisions

In terms of Section 62 (1) (c) of the Municipal Finance Management Act, Act No. 56 of 2003 (MFMA) the Accounting Officer of a municipality is
responsible for managing the financial administration of the municipality and must for this purpose take all reasonable steps to ensure that the

municipality has and maintains an effective, efficient and transparent systems of financial and risk management and internal control.

Section 95 of the MFMA reaffirms the responsibilities of the Accounting Officer in so far as maintenance of effective, efficient and transparent systems
of risk financial, risk management and internal control.

Section 78 of the MFMA outlines the general responsibilities of Senior Management and other officials of the Municipality. The responsibilities of these
officials have a direct bearing in financial and risk management, governance and systems of internal controls.

Section 165 of the MFMA requires the internal audit unit to advise the Accounting Officer and to report to the Audit Committee on matters relating to
among other things, risk and risk management.

The MFMA has established the legal framework for risk management in the local government sphere that enforces risk management practice. Risk
Management is about managing a potential inability by the municipality to fulfil the requirements of the Constitution. It is for this reason that the
Constitution of the Republic of South Africa is the fundamental foundation for risk management.

BACKGROUND

Organisations operate in environments where factors such as technology, regulations, restructuring, changing service delivery requirements and
political influence create uncertainty.

Uncertainty arises from an inability to precisely determine the likelihood that potential events will occur and the associated impact.
Risk management forms a critical part of an organisation’s strategic management.

It is the process by which an organisation addresses the risks intertwined in the activities with an objective of achieving sustained benefit within each
activity and across the range of its activities.

The Accounting Officer has appointed Deputy Municipal Managers and the Manager: Office of the Municipal Manager as members of the Risk
Management Committee. The Risk Management Committee is Governed by a Risk Management Committee Charter. The RMC is a sub-committee of
the Audit Committee.

Risk register is in place & is reviewed on annual basis. The Chief Risk Officer post is filled since December 2014. RMC made of all the SMC members
(except MM) & chaired by the CFO is in place & meets on quarterly basis. RM is a standing item in the Audit Committee Agenda in all its meetings,
Audit Committee report to Exco on quarterly basis include RM. All reports on RM are also presented to all Portfolio Committees & MPAC.

The following are the top 10 significant risks that are facing the municipality. The municipality is fully aware of the root causes and has been able to put
in place mitigating strategies within the SDBIP for 2017/2018 which goes to outer year of the MTERF.

[RSK | ROOT CAUSES MITIGATING MEASURES RESPONSIBILITY

Frequent electricity outages resulting e Conductors/Cable faults on Council approved a 132kv Network Rehabilitation Plan. Funding of ES Nomnganga:
to litigation & business contraction secondary network Primary R100m secured from DoE & Plan will be implemented. Council made a ~ GM Infrastructure
impacting on economic growth within  infrastructure ageing Obsolete provision of R10m from its 2013/14 budget for refurbishment of network Services

the municipality switchgears & replace obsolete 11kv equipment.

¢ illegal connections
 old substation buildings -theft of

infrastructure

Electricity Losses as a result of illegal  Low society moral fibre and crime e Council approved a plan for electrification of informal settlements ES Nomnganga:
connections rate (theft). areas & DoE provided R23m - SWAPO & eEzinketheni. GM Infrastructure

® There is also continuous campaigns to uproot illegal connections. Services

® Provincial Treasury provided R5.6m for Nhlalakahle / Balhambra Way

Informal Settlements
Huge debtor’s book & low collection e High rate of unemployment. ¢ Data cleansing will be undertaken. N Ngcobo: CFO
rate which impends solvency & e Lack of vigorous strategy ¢ The filling of critical posts in finance has been prioritized.
liquidity of the municipal finances & to collect & inaccurate data  Daily cash flow monitoring will reflect early warning signals.

going concern or sustainability of the  cleansing.
municipal operations

Loss of water due to pipe bursts, Poor maintenance & the decaying e The 16 core interventions were made up of 8 real losses and 8 billing  ES Nomnganga:
leaking pipes & meters that cannot infrastructure. control interventions. GM Infrastructure
be read. ® The other interventions include filling of all vacant positions in the Services

water section. ® The 6 Year Non-Revenue Water Master Plan has been
reviewed in order to cater for the different aspects of water losses with
a more robust approach.

* Asset Management Plan which caters for asset replacement.
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sk | ROOT CAUSES MITIGATING MEASURES

High backlogs of & ageing road
infrastructure not receiving the relevant
maintenance resulting to potholes.

Limited funding. * Maintenance Programmes, to review maintenance budget formulation
& approach National Treasury for more MIG Funding.
* The implementation of Integrated Rapid Public Transport Network

(IRPTN) will also cater for upgrade of roads.

¢ A programme of changing faulty, misty, muddy, buried meters &
dealing with locked properties & properties with dogs. IS & Finance that
meets on weekly basis to discuss progress on tasks allocated to the

ES Nomnganga:
GM Infrastructure
Services

Inaccurate billing information due to
estimated meters reading caused by
buried or faulty water meters & locked

Lack of management billing,
review & taking necessary action
on exceptions.

ES Nomnganga:
GM Infrastructure
Services

properties or dogs in properties.

High repair & maintenance costs to
vehicles fleet due to an exhausted
useful life resulting to increased
maintenance costs & theft of fuel

e Poor forward planning.
¢ Low society moral fibre

Process Managers & Managers of both departments. The task team is
still continuing with the process & meet every Friday.

¢ A report is done on weekly basis reporting to SMC the progress in
addressing the estimation of meter readings. The Progress reports will
be provided to the Audit Committee.

¢ Develop & implement a vehicle replacement plan

ES Nomnganga:
GM Infrastructure
Services

Loss of data from the server either ® Ageing ICT infrastructure. Funds were set aside for ICT infrastructure. Maintenance plan for the M Molapo
because of collapse of the ICT * Inadequate security system. network & other ICT related items. Develop & implement ICT disaster GM: Corporate
Infrastructure (including servers, * Non-attention of ICT for past 3  recovery plan. Develop and implemented ICT Governance Strategy. Services
storage & network) & manipulation years ® No intrusion detection.
of data as well as threat to business * UPS faulty.
continuity. * Hacking
e Lack of effective backups of
information to safeguard data.
Land invasion ® Poor forward planning. Develop a strategy to pro-actively deal with land invasion & reactive Dr R. Ngcobo
® Low society moral fibre measures GM Sustainable
Development

2.7. ANTI-CORRUPTION AND FRAUD

FRAUD AND ANTI-CORRUPTION STRATEGY
LEGISLATIVE PROVISIONS

Chapter 2 of Section 195 of the Constitution of the Republic of South Africa, Act 108 of 1996 [as amended] which deals with the Bill of Rights. The
Constitution describes one of the values of founding provisions as Human Dignity, the improvement of the quality of life of all citizens and free the
potential of each person.

Section 195 of the Constitution of the Republic of South Africa, Act 108 of 1996 [as amended] which provides normative basic value principles for
public administration including a high standard of professional ethics must be promoted and maintained.

In terms of Section 62 of the Municipal Finance Management Act, Act No. 56 of 2003 (MFMA) the Accounting Officer of a municipality is responsible for
managing the financial administration of the municipality and must for this purpose take all reasonable steps to ensure that unauthorized, irregular or
fruitless and wasteful expenditure and other losses are prevented.

Council approved the Anti-Fraud & Corruption Policy, Whistle Blowing Policy and Anti-Fraud & Corruption Strategy on the 24 of April 2013.
Progress has been made on the implementation of action plans as per the Matrix of Tasks and Responsibilities of Anti-Fraud & Corruption.
The Internal Audit Unit reviews the implementation of the Action plans/ Activities on a quarterly basis and report to the Audit Committee.
2.8. SUPPLY CHAIN MANAGEMENT

OVERVIEW OF SUPPLY CHAIN MANAGEMENT (SCM)

In terms of circular 77 issued by National Treasury the municipalities are required to establish the infrastructure SCM Policy with effect from
1 July 2017

Upon the above instruction the Msunduzi Municipality Supply Chain Management Policy has now adopted and divided its SCM Policy into two polices,
one focuses on Goods and Services and the other on Infrastructure Procurement and Delivery Management

The SCM Policy for Goods and Services which is PART 1 of this document is issued in terms of Section 111 of the Municipal Finance Management Act
of 2003 and Municipal Supply Chain Management Regulations. The approach to procurement documentation is significantly different between general
goods and services and infrastructure delivery. Documents for general goods and services, are based on the National Treasury General Conditions of
Contract (GCC) which focuses on the rights and obligations of the parties in a generic manner and also deals with aspects of the bidding processes.

The SCM Policy for Infrastructure Procurement and Delivery Management which is PART 2 is issued in terms of Section 168 of the Municipal Finance
Management Act of 2003 in support of Regulation 3(2) of the MFMA Supply Chain Management Regulations as a Treasury guideline determining a
standard for municipal supply chain management policies. MFMA Circular No 77: Model SCM Policy for Infrastructure Procurement and Delivery
Management provides guidance to municipalities on the establishment of a suitable supply chain management system for infrastructure delivery which
is better able to deliver value for money, while minimizing the scope for corruption.

Public procurement that is unrelated to infrastructure delivery typically relates to goods and services that are standard, well-defined and readily scoped
and specified. Once purchased, goods invariably need to be taken into storage prior to being issued to employees.

Services most often involve routine, repetitive services with well understood interim and final deliverables which do not require strategic inputs or
require decisions to be made regarding the fitness for purpose of the service outputs.
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plolyypielts

GENERAL GOODS Construction, supply,

= - rehabilitation, Portfolio

eman ; ;
GENERAL SERVICES refurbishment or Planning
management alteration of processes

[ | infrastructure

Sourcing Demand
[ 1 management Soliciting

Purchasing tendel‘s and

awarding
contracts

Soliciting
tenders and
awarding term

contracts Management
[ processes I
Storage of Verification and Site
goods payment processes
[
Issuing of
d gt Standard, well Gloselont
goods to defined and d processes
employees efined and scope
and specified services
Products developed or altered on a site
Off the shelf product/
readily available
commodities Different procurement types

In contrast, procurement relating to the provision of new infrastructure or the rehabilitation, refurbishment or alteration of existing infrastructure covers
a wide and diverse range of goods and services, which are required to provide or alter the condition of immoveable assets on a site. Accordingly, the
procurement process for the delivery of infrastructure involves the initial and subsequent recurring updating of planning processes at a portfolio level
flowing out of an assessment of public sector service delivery requirements or business needs. Thereafter it involves planning at a project level and the
procurement and management of a network of suppliers, including subcontractors, to produce a product on a site.

There is no need to store and issue materials or equipment unless these are issued to employees responsible for the maintenance or operation of
infrastructure, or are issued free of charge to contractors for incorporation into the works.

Procurement is the process which creates, manages and fulfils contracts. Procurement deals with activities surrounding contracts. Such processes
focus on establishing what is to be procured, developing a procurement strategy, producing procurement documentation, soliciting and evaluating
bid offers, awarding of contracts and administering contracts. On the other hand, supply chain management (SCM) is the design, planning, execution,
control and monitoring of supply chain activities in the delivery of goods, services or any combination thereof. Supply chains comprise all those public
and private entities that are involved in delivering the inputs, outputs and outcomes of projects. Accordingly, supply chain management is concerned
with the oversight, co-ordination and monitoring of inputs, outputs and outcomes of projects from the various entities within a supply chain.

Infrastructure is defined as “immovable assets which are acquired, constructed or which results from construction operations or moveable assets
which cannot function independently from purpose built immovable assets” while infrastructure delivery is defined as “the combination of all planning,
technical, administrative and managerial actions associated with the construction, supply, renovation, rehabilitation, alteration, maintenance, operation
or disposal of infrastructure.” Accordingly, infrastructure delivery management contextualizes the supply chain management system for infrastructure.

Understandably, there are several overlaps between the supply chain management system for general goods and services and that for infrastructure
delivery management. However, the inclusion of control frameworks in the Standard for Infrastructure Procurement and Delivery Management is aimed
at expenditure control and a reduction in the gap between what is planned and budget for and what is delivered to ensure that value for money is
achieved.

The primary purpose of this document is to embed an infrastructure delivery management system for Msunduzi Municipality which is aligned with
the regulatory framework for public sector procurement, supply chain management and expenditure control. In also enables the National Treasury
Standard for Infrastructure Procurement and Delivery Management to be implemented.

It is pleasing that the municipality has adopted and implementing the infrastructure procurement policy and the relevant SCM committees are now in
place and operating as required.

2.9. BY-LAWS
INTRODUCTION TO BY-LAWS

In terms of the principle of legality, organs of state can only act in terms of their powers enshrined in law. Therefore, the review of bylaws plays a critical
role in ensuring proper governance for the Msunduzi Municipality.
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BY-LAWS INTRODUCED DURING 2016/17

Newly Developed Revised Public Participation ad- Dates of Public By-laws gazette | Date of Publication
opted prior to adoption Participation (Yes/No)
of By-laws (Yes/No)
Water Services Amendment Yes, published for June 2018 No N/A
Bylaws comment.
Fireworks Bylaws No, but approved for To follow. No N/A
such participation
Rules of Order Bylaws No, but approved for N/A No N/A

such participation

Wayleaves Bylaws Yes June 2018 No N/A
COMMENT ON BY-LAWS
Public Participation:
The intended adoption of amendments to bylaws is always preceded by permitting the public to comment thereon.
Enforcement:

Legal Services act as Prosecutors in the enforcement of bylaws. The different business units are responsible, through their Peace Officers, for the
enforcement of bylaws by issuing compliance notices and summonses. This being said, Legal Services has played a key role in the establishment and
operation of the multidisciplinary Infringement Coordination Task Team. This task team meets twice per month with the aim of coordinating inspections
and enforcement efforts in cases where offences of a multidisciplinary require the effort of a number of business units. In addition, Legal Services
was instrumental in facilitating progress in the establishment of a single law enforcement unit within the Municipality by submitting a comprehensive
research report on the issue to a Council Workshop. A Task Team was established to do perform further work on such establishment.

2.10. WEBSITES
INTRODUCTION TO THE MUNICIPAL WEBSITE

For Legislative Compliance, various Business Units are expected to furnish relevant information for publishing on the Msunduzi Website however some
of the information is provided before deadlines. Information is updated almost daily and is accessible within a few hours depending on the content.
Internet bandwidth on the LAN is not very reliable therefore uploads onto the Msunduzi Website is very slow. Although 3G Data Connectivity is available
the speed is not consistent and also affects uploads and test downloads. However, Msunduzi always strives and publishes the necessary information
on the Msunduzi Website.

MUNICIPAL WEBSITE: CONTENT AND CURRENCY OF MATERIAL2017/18
Documents published on the Municipality’s / Entity’s Website Publishing Date

Current annual and adjustments budgets and all budget-related documents 15-03-2019 Website

All current budget-related policies yes 15-03-2019 Website

The previous annual report (2016/17) yes 31-03-2018 Website

The annual report (2017/18) published/to be published yes 05-02-2019 Website

All current performance agreements required in terms of section 57(1)(b) of the Municipal Systems Act yes 12-07- 2018 Website
(2018/19) and resulting scorecards

All service delivery agreements (2018/19) no Not Provided
All long-term borrowing contracts (2018/19) no Not Provided
All supply chain management contracts above a prescribed value (give value) for (2018/19) no Not Provided
An information statement containing a list of assets over a prescribed value that have been disposed of in no Not Provided
terms of section 14 (2) or (4) during (2018/19)

Contracts agreed in (2018/19to which subsection (1) of section 33 apply, subject to subsection (3) of that no Not Provided
section

Public-private partnership agreements referred to in section 120 made in (2018/19) no Not Provided

COMMENT MUNICIPAL WEBSITE CONTENT AND ACCESS:

Information is uploaded almost daily. This is done by formatting documents where necessary, logging onto the website, customizing areas if necessary
and uploading data. Publishing dates are indicated below the information or file download. The Public can access information on www.msunduzi.gov.
za 24hrs a day by viewing some information on respective pages whereas other information is available as downloads viz. PDFs Information not up to
date is usually due to respective Units not providing them timeously or when prompted about this report or not at all. Most compliance documentation
is only made available by respective Units close to or on the due date and usually require further updating a few days later as original info is either
incorrect or incomplete. Most information provided is uploaded and available within a few hours.

2.11. PUBLIC SATISFACTION ON MUNICIPAL SERVICES

No Public Satisfaction on Municipal Services surveys conducted in 2017/2018 financial year. It will not be done annually due to budget constraints but
will however be done one year prior to the new term of office of the newly elected council.
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CHAPTER 3 - ANNUAL PERFORMANCE REPORT -
SERVICE DELIVERY INDICATORS

INTRODUCTION:

The Annual Performance Report (APR) is a legislative requirement which prescribes that the report must be submitted to the Auditor General by the
31st August annually. The Annual Performance Report, amongst other documents, will form part of the consolidated Annual Report of the Municipality
which must be submitted to Council by the end of January on an annual basis.

The Annual Performance Report 2017 / 2018 of the Msunduzi Municipality is divided into two (2) broad categories as follows:

e SECTION ONE: FUNCTIONAL AREA SERVICE DELIVERY REPORTING PER BUSINESS UNIT.
e SECTION TWO: ANNUAL REPORT OF THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2017 / 2018 & ANNUAL REPORT
OF THE OPERATIONAL PLAN 2017/2018

During the 2017 / 2018 financial year, Msunduzi Municipality developed as part of the reporting process on the SDBIP, a process for reporting against
pre-determined objectives and Key Performance Indicators (KPI’s) that are contained in the approved Service Delivery and Budget Implementation
Plan (SDBIP). The process is based on a colour-coded dashboard that serves as an early-warning indicator of under / zero performance. Monthly
and Quarterly reports, based on the colour-coded dashboard were submitted to Council with applicable recommendations that were adopted. These
reports and Council resolutions are available for inspection on request.

During the 2017 / 2018 financial year, 26 x signed performance agreements for Managers up to level 3 were submitted by the 31st of July 2017.

In the 2017 / 2018 financial year institutional arrangements have been put in place in order to ensure the implementation of an Organizational
Performance Management System (OPMS) as per legislative requirements and also to enable meaningful and informed monitoring and evaluation.
It is hoped that as OPMS becomes institutionalized within the municipality and part of our everyday business, that Managers, Councillors and the
Community alike will use it as tool to monitor the services that are being delivered by the municipality thereby increasing the accountability and
transparent role of local government.

The SDBIP 2017/2018 contains Public Participation Units (Office of the Speaker, Office of the Mayor & Office of the Municipal Manager), Community
Services Units (Area Based Management, Waste Management, Recreation & Facilities as well as Public Safety Enforcement and Disaster Management),
Infrastructure Units (Water and Sanitation, Roads and Storm water, Electricity & Mechanical Workshops) and Sustainable Development & City
Enterprises Units (Economic Development, Town Planning and Environmental Management, City Entities & Human Settlements). Also included are
the Legislated Performance Indicators as regulated by the National and Provincial Departments of Cooperative Governance and Traditional Affairs
(CoGTA). As prescribed by legislation, the Municipality must set and monitor key performance indicators of all municipal entities. To fulfill this, SAFE
CITY the only registered municipal entity; key performance indicators were also developed and inserted in the SDBIP 2017/2018.

HIGH LEVEL SUMMARY OF PERFORMANCE COMPARISON FOR THE 2016/2017 & 2017/2018 FINANCIAL YEARS (SDBIP & OP)

The graphical representations below illustrate the summary of high level performance of the municipality for the 2017/2018 financial year, as per the
colour-coded dashboard.

COLOUR DESCRIPTION

PERCENTAGE

TOTAL PROJECTS N/A
1 NIL ACHIEVED 69% and below
2 TARGET PARTIALLY MET 70% - 99%
3 TARGET MET 100% - 129% KEY
4 TARGET EXCEEDED 130% -149%
5 TARGET SIGNIFICANTLY EXCEEDED 150% - 167%
NOT APPLICABLE N/A N/A

There were a total of 211 Key performance indicators on the SDBIP 2017/2018, 115 being operating projects and 95 being capital projects. There were
a total of 215 Key performance indicators on the Operational Plan for 2017/2018.
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Msunduzi Annual Report

2017/2018

HIGH LEVEL SUMMARY OF PERFORMANCE COMPARISON FOR THE 2016/2017 & 2017/2018 FINANCIAL YEARS (SDBIP & OP)

GRAPHICAL

120%
100%+
80%
60%
40%
20%
0%-

ORGANISATIONAL OVERVIEW COMPARISON - CAPITAL PROJECTS

ANNUAL SDBIP 2016/2017 & 2017/2018 PROGRESS REPORT

100%100%

27.37%

9.35%

21.50%

14.74%

53.21%
47.37%

2.80%-6'32%

9.35%
3.16%

1.87% 1.05%

TOTAL 69% and 70% -99% | 100% - 129% | 130% - 129% | 150% - 167% N/A
below
= 2016/2017 100% 9.35% 21.50% 53.21% 2.80% 9.35% 1.87%
= 2017/2018 100% 27.37% 14.74% 47.37% 6.32% 3.16% 1.05%
REPRESENTATION OF PERFORMANCE: OPERATING PROJECTS
ORGANISATIONAL OVERVIEW COMPARISON - OPERATING
ANNUAL OPERATIONAL PLAN 2016/2017 & 2017/2018 PROGRESS REPORT
120%-
100% 00%100%
80%-
67.00%
60% - 56.81%
40%-
20%- 15.96% 19'09?21_55%
0% ° el 409% 0%y 0% o &% 2%
TOTAL 69% and 70% -99% | 100% - 129% | 130% - 129% | 150% - 167% N/A
below
= 2016/2017 100% 5.45% 19.09% 67.00% 4.09% 0% 4%
= 2017/2018 100% 15.96% 14.55% 56.81% 6% 0% 2%

GRAPHICAL REPRESENTATION OF PERFORMANCE: CAPITAL PROJECTS

NOT APPLICABLE
5(150% - 167%)
4 (130% - 129%)
3 (100% - 129%)

2 (70% - 99%)

1 (69% and below)

TOTAL PROJECTS

SDBIP ORGANISATIONAL OVERVIEW

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2017/2018 - ANNUAL PROGRESS REPORT

H 1.05%

1 3.16%

[ 6.32%

1 14.74%

¢27.37%

1 47.37%

100%

0% 20% 40% 60% 80% 100% 120%
TOTAL 1(69% and 2 (70% - 99%) 3 (100% - 4 (130% - 5(150% - NOT
PROJECTS below) 129%) 129%) 167%) APPLICABLE
ANNUAL 100% 27.37% 14.74% 47.37% 6.32% 3.16% 1.05%
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A total of 95 Capital Projects were reported on the SDBIP for the 2017/2018 ANNUAL PROGRESS REPORT

27.37% of the projects were reported as having achieved a 1 on the SDBIP for the 2017/2018 ANNUAL PROGRESS REPORT
14.74% of the projects were reported as having achieved a 2 on the SDBIP for the 2017/2018 ANNUAL PROGRESS REPORT
47.37% of the projects were reported as having achieved a 3 on the SDBIP for the 2017/2018 ANNUAL PROGRESS REPORT
6.32% of the projects were reported as having achieved a 4 on the SDBIP for the 2017/2018 ANNUAL PROGRESS REPORT
3.16% of the projects were reported as having achieved a 5 on the SDBIP for the 2017/2018 ANNUAL PROGRESS REPORT

OPERATIONAL PLAN FOR THE 2017/2018 FINANCIAL YEAR - ORGANISATIONAL OVERVIEW NARRATIVE
GRAPHICAL REPRESENTATION OF PERFORMANCE: OPERATING PROJECTS

ORGANISATIONAL OVERVIEW COMPARISON - OPERATING PROJECTS
ANNUAL SDBIP 2016/2017 & 2017/2018 PROGRESS REPORT

120%-
100%- 100%100%
80%
60% 59.62%

66.96%

40%-
19.23%

0o/ -
20% 0.62% ma83% 13.91%
i 1.92% 7.61% 3 48% o 0%
92% 0% E3.48% 2% 0%

0%
° TOTAL 69% and 70% -99% | 100% - 129% | 130% - 129% | 150% - 167% N/A
below
= SDBIP16/17 100% 9.62% 19.23% 59.62% 1.92% 7.61% 2%
u SDBIP17/18 100% 15.65% 13.91% 66.96% 0.00% 3.48% 0%

A total of 115 Operating Projects were reported on the SDBIP for the 2017/2018 ANNUAL PROGRESS REPORT

15.65% of the projects were reported as having achieved a 1 on the SDBIP for the 2017/2018 ANNUAL PROGRESS REPORT
13.91% of the projects were reported as having achieved a 2 on the SDBIP for the 2017/2018 ANNUAL PROGRESS REPORT
66.96% of the projects were reported as having achieved a 3 on the SDBIP for the 2017/2018 ANNUAL PROGRESS REPORT
0% of the projects were reported as having achieved a 4 on the SDBIP for the 2017/2018 ANNUAL PROGRESS REPORT
3.48% of the projects were reported as having achieved a 5 on the SDBIP for the 2017/2018 ANNUAL PROGRESS REPORT
0% of the projects were reported as not applicable on the SDBIP for the 2017/2018 ANNUAL PROGRESS REPORT

OPERATIONAL PLAN ORGANISATIONAL OVERVIEW
OPERATIONAL PLAN 2017/2018 - ANNUAL PROGRESS REPORT

NOT APPLICABLE [**

5 (150% - 167%) |°%
4 (130% - 129%) [T 6.10%

163.38%

3 (100% - 129%)
2 (70% - 99%) 1 15.02%

15.49%

1 (69% and below)

100%

TOTAL PROJECTS
0% 20% 40% 60% 80% 100% 120%
TOTAL 1(69% and 2 (70% - 99%) 3 (100% - 4 (130% - 5(150% - NOT
PROJECTS below) 129%) 129%) 167%) APPLICABLE
ANNUAL 100% 15.49% 15.02% 63.38% 6.10% 0% 0%

A total of 213 Operating Projects were reported on the Operational Plan for the 2017/2018 ANNUAL PROGRESS REPORT

15.49% of the projects were reported as having achieved a 1 on the Operational Plan for the 2017/2018 ANNUAL PROGRESS REPORT

15.02% of the projects were reported as having achieved a 2 on the Operational Plan for the 2017/2018 ANNUAL PROGRESS REPORT

63.38% of the projects were reported as having achieved a 3 on the Operational Plan for the 2017/2018 ANNUAL PROGRESS REPORT

6.10% of the projects were reported as having achieved a 4 on the Operational Plan for the 2017/2018 ANNUAL PROGRESS REPORT

0% of the projects were reported as having achieved a 5 on the Operational Plan for the 2017/2018 ANNUAL PROGRESS REPORT

0% of the projects were reported as not applicable due to not having any targets on the Operational Plan for the 2017/2018 ANNUAL PROGRESS

REPORT
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COMMENT ON PERFORMANCE OVERALL - SDBIP (OPERATING & CAPITAL PROJECTS) & OP (ALL PROJECTS)

In terms of the SDBIP there was a decline in achievement of the Operating Projects, in the 16/17 FY the achieved total was 69.18, the total achieved
KPIs for 17/18 FY is 65.22.

In the Capital Projects more Projects were completed in the 17/18 FY as compared to the 16/17 FY it was 65.36 compared to 17/18 which was 55.79
MEASURES UNDERTAKEN AS PER S46 OF THE MUNICIPAL SYSTEMS ACT TO IMPROVE PERFORMANCE

During the 2017/2018 financial year a number of measures were undertaken as per S46 of the Municipal Systems Act to improve the overall performance
of the Municipality in order to ensure that Msunduzi Municipality continuously maintains a clean audit on Performance Management and Information as
a clean audit was obtained in the 2017/2018 FY. The measures undertaken where as a result of the Auditor Generals findings of previous financial years

in respect of poor quality Portfolios of Evidence & inaccurate reporting against quarterly and annual targets set at the beginning of the financial year.

THE FOLLOWING TABLE AIMS TO DESCRIBE THE MEASURES UNDERTAKEN TO IMPROVE PERFORMANCE:

MEASURES UNDERTAKEN TO IMPROVE PERFORMANCE IN THE 2017/2018 FINANCIAL YEAR

DEPARTMENT PERSON REASON FOR CORRECTIVE
RESPONSIBLE RESPONSIBLE (LT SIS DEVIATION MEASURE
1 Office of the City Manager ~ Mr. S HADEBE Management took a decision Completed N/A N/A
(CM™M) to separate the functions of the

Organization whereby only Service
Delivery & Public Participation
functions & projects that were
budgeted for would be placed on the
SDBIP, all other auxiliary functions
and projects would be placed on an
Operational Plan.

2 Internal Audit Mrs. P Stamper At the approval of the SDBIP Completed N/A N/A

2017/18 by the Mayor, the Office of

the Municipal Manager forwarded

both the SDBIP & OP 17/18 to the

Internal Audit unit for an audit on

SMARTNESS and Alignment to the

IDP. Internal Audit conducted and

Audit and presented the findings.

3 Office of the City Manager ~ Mr. S HADEBE Upon the Auditor General releasing Completed N/A N/A

(C™M) their report on the Audit Opinion for
the Municipality, the City Manager
set up the Controls Transformation
Steering Committee which meets
bi-weekly to deal with the Auditors
Queries. In preparation for the
meetings and Action Plan is initially
created and reviewed as progress
is made in order to fully resolve
all queries. The Audit Action Plan
contains queries for both financial
and non-financial activities including
performance management queries.

4 Office of the City Manager ~ Mr. S HADEBE The Municipal Systems Act makes Completed N/A N/A
(CM) provision that the municipality

must on a quarterly basis prepare
a quarterly report on the SDBIP
performance. Management took a
decision to go a step further and
have monthly meetings to discuss
the progress made towards achieving
targets on the SDBIP & OP. Meetings
are held once a month. Reports
on the SDBIP & OP are presented
to the Operational Management
Committee which is constituted of the
Municipal Manager, Deputy Municipal
Managers, Process Managers and
all Managers reporting directly to the
Municipal Manager. At the meetings
monthly or quarterly reports are
discussed in-depth before onwards
transmission to the relevant portfolio

committees.
5} Office of the City Manager ~ Mr. Sipho Reports discussed at the OMC Completed N/A N/A
Dubazana monthly meetings are presented by

the Office of the Municipal Manager
at Portfolio Committees, Executive
Committee, Full Council, the
Municipal Public Accounts Committee
and the Audit Committee.
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MEASURES UNDERTAKEN TO IMPROVE PERFORMANCE IN THE 2017/2018 FINANCIAL YEAR

DEPARTMENT PERSON REASON FOR CORRECTIVE
RESPONSIBLE RESPONSIBLE ACTION TAKEN STATUS DEVIATION MEASURE

6 Office of the City Manager  Mr. Sipho Review of the Organizational In Progress N/A N/A
Dubazana Performance Management

Framework and the Individual
Performance Management Policy
was conducted and submitted to the
Strategic Management Committee
for approval and was subsequently
approved. The policies have been
forwarded to the Corporate Services
portfolio committee and Local
Labour Forum. A workshop was
conducted for Union members as
well. Awaiting the Local Labour Forum
approval for onwards transmission
to the Executive Committee and Full

Council.
7 Office of the City Manager  Mr. Sipho Management took a decision that Completed N/A N/A
Dubazana Individual Performance Management

would be cascaded to level 3
employees until such time the
organization was ready to go to the
next levels and finally all employees.
The City Manager, General Managers,
Senior Managers and all Managers
reporting directly to the Municipal
Manager x 34 signed Performance
Agreements which included, personal
development plans, the code of
conduct, financial declarations of
private interests as well as work
plans. The Systems Act says that all
section 56/57 Managers Performance
agreements must be made public
within 14 days after the approval of
the SDBIP by the Mayor. This was
completed through the Publishing

of the CM & GMs performance
agreements on the municipal website.
Copies of the signed performance
agreements were also forwarded to
CoGTA as per circular 7 of 2015.

8 Office of the City Manager  Mr. Sipho A report in terms of the Municipal Completed N/A N/A
Dubazana Systems Act on the appointment
of Evaluation Panel members was
developed and presented to the
SMC, Corporate Services Portfolio
Committee and the Executive
Committee. Members were
appointed and informed via written
communication from the Office of the
Municipal Manager.

9 Office of the City Manager =~ Mr. S HADEBE Msunduzi Municipality continues Completed N/A N/A
(CM) to implement a dashboard for

performance management. In the
reporting templates of the SDBIP &
OP a graphical summary is included
and on each sub-unit’s reporting
templates there are drop down menus
which are Colour coded and linked
to the graphical summaries. This
further enhances oversight by the CM
in respect of early warnings signals
of Indicators coded as either red or
brown in colour as these indicate
targets are not being met and there
are problems in those respective
areas.
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SECTION 1: FUNCTIONAL AREA SERVICE DELIVERY
REPORTING PER BUSINESS UNIT

1. COMPONENT A: INFRASTRUCTURE SERVICES

This component includes: Water Services, Sanitation Services, Electricity, Roads, Transportation Planning, and Storm Water & Mechanical Workshops.

1.1  WATER SERVICES

Please find below basic terminology commonly used in Water & Sanitation content input, analysis and calculated outcomes.
BASIC TERMINOLOGY

The Msunduzi Municipality has progressively aligned itself to the use of terminologies, concepts and calculative formulae as set out by International
Norms and Standards in respect of service delivery, Water Losses and associated variables. Henceforth some definitions mentioned in this report
have been included as dictated by International standards and requirements. Below are basic terminologies that are used for ease of reference and
understanding:

Below is a Water Loss Schematic Representaion With acceptable terminologies ,concepts and variables associated commonly in the calculation of a
Water Losses.

Some of the standard definitions for international reference used in this report have been included below for ease of reference and understanding:

e  System Input Volume is the volume of water input to a distribution system.

e Authorized Consumption is the volume of metered and/or unmetered water taken by registered consumers, the water supplier or others who are
authorized to do so, for domestic, commercial and industrial purposes (authorized consumption includes items such as firefighting and training,
flushing of mains and sewers, street cleaning, watering of municipal gardens, public fountains and building water. These may be billed or unbilled,
metered or unmetered according to local practice).

Water Losses of a system are calculated as:

e  Water Losses = System Input Volume — Authorized Consumption as per MFMA circular 71 of 2014 which is inclusive of Actual and Apparent
losses.

e  Water losses can be considered as a total volume for the whole system, or for partial systems such as bulk or reticulation. In each case the
components of the calculation would be adjusted accordingly. Water Losses consist of Real and Apparent losses, and are collectively referred to
as “Unaccounted-for Water.”

* Real Losses are physical water losses from the distribution system, up to the point of consumer metering. The volume lost through all types of
leaks, bursts and overflow depends on frequencies, flow rates and average durations of individual leaks.

e Apparent Losses (or Commercial Losses) consist of unauthorized consumption (theft or illegal use) and all types of inaccuracies associated with
bulk and consumer metering. For example, under-registration of bulk meters and over-registration of consumer meters leads to under-estimation
of losses. Conversely, over-registration of bulk meters and under-registration of consumer meters leads to over-estimation of real losses. Apparent
losses to be included into total water losses as per MFMA circular 71 of 2014.

. Unauthorized Consumption is generally associated with the misuse of fire hydrants and fire service connections, and illegal connections.

. Non-Revenue Water (NRW) is the difference between the System Input Volume and Billed Authorized Consumption. The Equitable share payment
is factored in the category of Authorized Consumption and therefore is eliminated in the calculation of the Non-Revenue Water as a monetary
component.

INTRODUCTION TO WATER PROVISION

Note: Recent legislation includes the Water Services Act 1997 and the General Enabling Act 2005

A government Gazette dated 13 June 2003 granted the Msunduzi Municipality the status of a Water Services Authority whereby this Water Services
Authority was empowered to perform the functions and exercise the powers referred to in Section 84(1) (b) of the Municipal Structures Act (117 of
1998) which provides for the provision of potable water supply and sanitation systems. In terms of Section 11 of the Water Services Act (108 of 1997),
every Water Services Authority is obligated to ensure the adequate sustainable access to water and sanitation to all consumers within their area of
jurisdiction.

In order to ensure that the City adheres to the aforementioned legislation and further ensure our citizens are adequately catered for; the following were
the list of core achievements for 2017/18 financial year: -

1) A total of 1.7 km of defective water pipelines was either replaced or repaired.

2) The Total Water Losses for Financial year 2017/2018 was 29.3%. This represents compliance with the Uniform Financial Ratios and Norms as
set out in the MFMA circular 71 of 2014. The norm should be between 15% and 30%.

3) MIG-Sanitation Infrastructure: 12 highest infiltration manholes repaired and retrofitted for water conservation purposes.

4) Copesville Reservoir: Feasibility study complete in order to accommodate additional information from the Human settlements department.
Falls under the Back to basic requirements.

5) Water Reticulation System inward 39 Ncwadi (meaning book or register). Five borehole were identified and two were augmented; a 50 000 and

25 000 litre capacity boreholes. There are also plans to identify springs to further sustain and supply water to these areas.
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NOTE: MOST INFORMATION IS BASED ON THE 2011 CENSUS DATA, (WHICH HAD A MEDIOCRE CONFDENCE LEVEL) AND UPDATED EACH YEAR
WHERE APPLICABLE. IT SHOULD BE NOTED THAT PROGRESSIVE YEARS FROM 2011; STATISTICS ARE CONTINUALLY BEING VALIDATED AND
UPDATED AND IT IS FAIR TO STATE THAT THIS INFORMATION MIGHT ALSO BE BASED ON ORIGINAL LOW LEVEL DATA CONFIDENCE. WITHOUT
GOOD AND RELIABLE STATISTICS’ Policy making and decision making processes will be inaccurate and therefore strategic interventions will be either
wrong or inadequate.

THE NEXT CENSUS WILL BE HELD IN 2021 BUT PLANNING WILL BEGIN IN 2018/2019. Census 2021 WILL BE CONDUCTED USING ELECTRONIC
DATA COLLECTION METHODOLOGY AND COMPUTER ASSISTED PERSONAL INTERVIEWS. THIS WILL IMPROVE QUALITY AND RELIABILITY OF
CENSUS DATA.

TO THIS EFFECT THE AMENDED Statistics Act will be invoked that will drive statistical reform in the country and consequently produce statistical
coordination and a data revolution that will give an accurate indication of the demographics in South Africa and the associated Basic service
deliverables.

The following is a summary of Non-Revenue Water interventions undertaken 2017/2018 financial year: -

Reservoirs: 19
Zonal Meter Sites: 259
BPT Sites: 56
PRV Sites: 156
1. Assessment of Zone Integrity and Rectification of Breaches.
Total No. assessed: 490
Zonal Meter Sites: 259
BPT Sites: 56
PRV Sites: 156
2. New Pressure Management Zones and Pressure Optimization of existing Zones.
Location: Vulindlela
Total Proposed PRV’s: 15
Total Existing PRV Optimization: 45
3. Hydraulic Modelling and Pipe upgrades.
Total Length of Proposed Pipe Upgrades: 10.66 km
4. Bulk Meter upgrades and/or rezoning.
Total Existing Bulk Meter: 259
Total Proposed Bulk Meter: 18
Total Existing Meter Chamber Proposed Decommissioning: 3
5. Level 1 and 2 Leak Detection.
Survey 1 (Total Length of Pipe): 494.5 km of 494.5 km
Survey 2 (Total Length of Pipe): 370.9 km of 494.5 km
6. Replacement of Domestic meters.

Location: Msunduzi Municipality (Excluding Vulindlela)

Total No. of Domestic Meters replaced: 2 204 (as at 31st May 2018)
The Msunduzi Municipality still maintains the Blue Drop Status. The award is called Blue Drop with Platinum Status as Msunduzi Municipality has
achieved its drinking water quality summa-cum-laude for 3 consecutive assessment periods.

The blue drop status was launched in 2008 by the Minister of Water affairs, with the focus on an excellence approach to drinking water provision and
water quality management. It is important to note that Blue Drop Assessments do not only look at the quality of drinking water but the entire water
provision cycle. It looks and scores, the competence and skills capacity of technical staff, the procedures that are followed in the event of an incident,
the adequacy of the budget for maintenance purposes, proof of adequate maintenance on our water infrastructure, drinking water compliance(SANS
241 : 2011), Water use efficiency and Asset Management to name a few
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TOTAL USE OF WATER BY SECTOR (CUBIC METER)
Unaccountable
Forestry
water losses
2016/2017 7653968 36845132 18063714

2017/2018 N/A N/A 9328339 39094334 20044497
T3.1.2

TOTAL USE OF WATER BY SECTOR - GRAPHIC
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COMMENT ON WATER USE BY SECTOR

The water losses for the 2017/2018 financial year indicated an outcome of 29.3% which is within the financial norms and ratios but albeit at a marginal
level. During the 2016/2017 financial years and 10 months of the 2017/2018 financial year; the prevalent drought conditions dictated; by ministerial
decree that water purchases and usage be reduced by 15%. However, with the drought directives being relaxed in the latter part of the 2017/2018
year; purchases and usage indicated behavioral patterns returning to pre drought conditions. The graph below is indicative of this trend in purchases
and usage. From a financial perspective; it is the intention of this section to reduce bulk water purchases but without compromising a sustained and
continuous potable water supply to the inhabitants of the Msunduzi Municipality. Households below minimum level of service delivery (no Water) were
also included in a program where 246 households were supplied with basic form of water in the 2017/2018 year within Formal and Informal areas.

The graph above indicates the impact of the effects of the drought conditions during the 2016/2017 and 2017/2018 financial years. As indicated;
purchases and water losses were reduced. It is also noted that towards the three(3) months of 2017/2018; communities became aware that water
restrictions were relaxed and as such the nature of human behavior dictated an increase in consumption and simultaneously an increase in purchases.
During the drought period; the water Section identified certain strategic interventions that led to the reduction in purchases and consequently a
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reduction in bulk water payments. One effective strategy is to keep core reservoirs at minimum capacities without compromising sustainability and
supply. This feasibility study is currently in the infancy stage.

WATER LOSSES (12 YEARS)
250000 ;- oo -omos oo KL/ DY - o . 45.0%
i L 41,A% | i
: e ! 40.0%
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Bulk Water Purchases ~ ------- Percentage

WATER SERVICE DELIVERY LEVELS
Households

Water: (above min level)

Piped water inside dwelling

Piped water inside yard (but not in dwelling)
Using public tap (within 200m from dwelling )
Other water supply (within 200m)

Minimum Service Level and Above sub-total
Minimum Service Level and Above Percentage
Water: (below min level)

Using public tap (more than 200m from dwelling)
Other water supply (more than 200m from dwelling
No water supply

Below Minimum Service Level sub-total

Below Minimum Service Level Percentage

Total number of households

*To include informal settlements

80873
63301
9228

153402
93.5%

6396

4196

10592

6.5%
163994

81128
63899
9468

154495
94.2%

6396

3103

9499

5.8.%
163994

81490
63899
9468

154857
94.4%

6396

2791

9137

5.6%
163994

2014/2015 2015/2016 2016/2017 2017/2018
Actual Number Actual Number Actual Number Actual Number

81736
63899
9468

155103
94.6%

6396

2495

8891

5.4%
163994
T3.1.3
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HOU OLDS - WATER SERVICE DELIVERY LEVELS BELOW MINIMUM
Households

2014/2015 2015/2016 2016/2017 2017/2018

Description Frat g
Actual Number Actual Number Actual Number Orlgm:‘IoBudget AdIUSt?ﬁ)BUdget Actual Number

Formal Settlements

Total Households 6396 6396 6396 6396 6396 6396
Households below minimum 6396 6396 6396 6396 6396 6396
service level

Proportion of households below 3.9% 3.9% 3.9% 3.9% 3.9% 3.9%

minimum service level

Informal Settlements

Total Households 4196 3103 2741 2495 2495 2495
Households below minimum 4196 3103 2741 2495 2495 2495
service level
Proportion of households below 2.6% 1.9% 1.7% 15% 15% 15%
minimum service level
Using publ_ic tap (more than 200m 6396 6396 6396 6396
from dwelling)
Other water supply (more than
200m from dwelling
No water supply 4196 3103 2791 2495
Below Minimum Service Level
sub-total 10592 9499 9137 8891
Eelow Minimum Service Level 6.5% 5.8.% 5.6% 5.4%
ercentage
Total number of households 163994 163994 163994 163994
*To include informal settlements T3.1.3
ACCESS TO WATER - GRAPH
180000
160000 154 495 154857 155103
140000 —
120000 —
100000 —
80000 —
60000 —
40000 —
20000 —
6396 6396 6396 3103 2741 2495
_ [ e |
0 Proportion of households above min level * Proportion of households below min level ** Proportion of formal/informal settlements (below min
level) ***
| W 2015/2016 [ 2016/2017 [ 2017/2018
*) Includes Piped water inside dwelling, piped water inside yard (but not in dwelling), Using public tap (within 200m from dwelling
() Includes using public tap (more than 200m from dwelling, other water supply (more than 200m from dwelling,

(") Includes Formal and Informal supply (no Water Supply)
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FINANCIAL PERFORMANCE 2017/2018 : WATER SERVICES R’000

2017/2018
I el e I i)
Total Operational Revenue (excl. tariffs) -594 -1343 - 879 -944 7
Expenditure:
Employees 52777 90 274 68 802 55 747 -19
Repairs and Maintenance 16 329 14 539 12 156 9 442 -22
Other 237 293 138 353 266 178 100 758 -62
Total Operational Expenditure 306 399 243 166 347 136 165 947 -52
Net operational (Service) Expenditure 305 805 241 823 346 257 165 003 -52

CAPITAL EXPENDITURE 2017/2018: WATER SERVICES R’000

2017/2018
Budget Adjustment Actual Variances to Total
Budget Expenditure Adjusted Project
Budget % Value

Total All 80176 94 034 59 630 -37

LEVS:ZA: NEW TRANSPORT ASSETS 3 000 2992 2958 -1 5000
RVO1:WATR:ZA:NEW:FURNITURE AND OFFICE EQUIPMENT o 3 3 0 0
LEVS:AH:NEW:FURNITURE AND OFFICE EQUIPMENT 500 7 7 0 0
MIG:ZA:COPESVILLE RESERVOIR 11 000 0 0 0 15000
MIG:Z2:ELIMINATION OF CONSERVANCY TANKS - (WATER) 900 0 0 0 30000
MIG:Z2:SERVICE MIDBLOCK ERADICATION IN SOBANTU, ASHDOWN & IMBALI 4 400 3 556 3141 -12 20000
MIG:ZA:REDUCTION OF NON REVENUE WATER 12 685 12 285 10614 -14 12000
WSIG:ZA:REDUCTION OF NON-REVENUE WATER 25000 10 691 10035 -6 50000
WSIG:ZA:BASIC WATER SUPPLY 13191 27 500 26 691 -3 60000
CBR;ZA:REHABILITATION OF WATER INFRASTRUCTURE = 30 000 0 -100 50000
LEVS:ZA:IMPLEMENTATION OF DROUGHT RELIEF MEASURES 8 000 7 000 6181 -12 12000
LEVS:AH:3RD FLOOR RENOVATION AND FURNITURE 1500 0 0 0 0

COMMENT ON WATER SERVICES PERFORMANCE OVERALL

A more aggressive approach is required to further reduce Water Losses and it is imperative that necessary resources be directed to achieving these
efforts. Rehabilitation of Water infrastructure should be a priority. There are some financial constraints in regards to this but however there are budget
provisions for the rehabilitation process. Water service midblock eradication in Sobantu, Ashdown and Imbali complete with available funding. There is
also technological improvement in regards to the Telemetry System whereby the anomalies in the water reticulation system can be effectively identified
and efficiently attended to. Efforts as mentioned above will have a positive impact on the reduction of water losses.

CHALLENGES

In the compilation of the IWA delays are encountered in obtaining metered consumption figures due to the integration of SAP. However, with recent
interactions, meetings and request for certain changes to be made; progress is being made in obtaining reasonable and acceptable data. Future IWA
balances will reflect more reasonable and accurate determined calculated outcomes

1.2 SANITATION SERVICES
INTRODUCTION TO SANITATION PROVISION

Sanitation is one of the fundamental and basic necessities, which contributes to human dignity and a better and healthier quality of life and is a pre-
requisite for success in the fight against poverty, hunger, child deaths, gender inequality and empowerment. Significant progress has been made to
address this but however sanitation services are not yet available and accessible to all citizens., in particular the indigent. The requirements of the
Constitution 108 of 1996 (Bill of Rights); provides the right of all people to human dignity and the right of access to an environment that is not harmful
to their health or well- being. The right to sanitation is embedded in the above rights and to ensure that it is essential to provide basic sanitation to all
communities and thereafter elevating this to water borne sewerage, whilst ensuring that adequate attention and funds are allocated to simultaneously
maintain the sanitation reticulation system for continued uninterrupted supply and sustainability. Sewerage infrastructure renewal and maintenance is a
key development challenge in the City. With urban growth, fragile infrastructure and limited capacity is one of the biggest challenges the Municipality is
facing. Adequate and reliable infrastructure is essential to provide water borne sewage to all households within the Msunduzi Municipality. This priority
is developed along the lines of financial availability and other relevant resources aligned to short and long term programs. The Sanitation sector is
regulated by three (3) policy documents. Namely

1. White paper on Water Supply and Sanitation (1994)
2. White paper on a National Water Policy (1997)
3. White Paper on Basic Sanitation Household Sanitation (2001)

The Strategic Framework for Water Services (2003) makes provision for a 10-year roadmap for addressing the country’s Sanitation service delivery
directives.

The current Sewer Treatment Works has reached its maximum capacity and accordingly to ensure sanitation services; the upgrading of the Darvil
Sewer Treatment Works from a 75ml/d plant to 105 ml/d plant will stimulate economic growth. This Upgrade is undertaken by Umgeni Water and is
approximately 95% complete. It is envisaged that this treatment works will be operational between 18 to 24 months. In addition, added inflow of sewer
will be adequately treated.
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The sequence of the provision to water borne sanitation is to first provide basic sanitation in the VIP sector where there is a lack of sewer infrastructure.
Msunduzi Municipality’s original basic sanitation backlog was 100% completed, however the challenge that the Municipality is confronted with is
geographical uncontrolled migration of people to undefined settlements into the city. This increases the need to address a further increase in sanitation
backlogs. This creates a situation where there will be continuous service delivery backlogs. There are, however, long term programs to elevate this type
of sanitation to waterborne sanitation and at the same time address the constant migration of people into the city.

It is inevitable that there will be uncontrolled migration and urbanisation into the city thus making it virtually impossible to completely eradicate service
delivery backlogs.

OBJECTIVE: TO EVENTUALLY HAVE ALL HOUSEHOLDS ON WATER BORNE SANITATION SYSTEMS.

The following is a list of core sanitation achievements in the 2017-2018 financial year: -

. A total of 1190 Ventilated improved Pit Latrines (VIPS) were constructed for the basic sanitation program.
. In addition, 33 new Water Borne Sewer connections were constructed during the 2017/2018 financial Year.
. Ward 10 333 VIPS erected (inclusive of the 1190 VIPs erected)

A total of 9.31 km of new sewer pipe was installed in 2017/2018 with projects undertaken as per below.

1. Ward 16 2.21 km

2. Ward 10 6.0 km

3. Ward 13 35 and 19 0.8 km

4. Ward 18 and 13 0.3 km

The Bulk Sanitation master plan was completed and incorporated into the Water Services and Development Plan (WSDP).

SANITATION / SEWERAGE GRAPHIC

SANITATION AND SEWERAGE: 2017/2018
90 000
80 000
3 70000
2
S 60 000
3
3 50000
I
40 000
30 000
20 000
10 000
0 B __ e
Flush Toilet  Flush Toilet Chemical Pit Toilet No Toilet
(With Septic Toilet (Ventilated) Provisions
Tank)
ACCESS TO SANITATION 2017/2018
180000
159239 159971 161194
160000
140000
120000
100000 85096 85149 85182
80000 —
60000
40000 -
20000 — 4690 4022 2799
0 A 1
*Proportion of households **Proportion of households ***Proportion of households
with access to sanitation with access to sanitation with receiving sanitation
water borne sanitation above min level (below min level)
W 2015/2016 W 2016/2017 [l 2017/2018

Sanitation Service Delivery Levels
Level 1 -Sewerage collection/disposal
Level 2- VIP Latrine Septic tanks
Level 3 - Full Water Borne Sewerage
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Msunduzi Annual Report

FINANCIAL PERFORMANCE 2017/2018: SANITATION SERVICES
R’000

2016/1717 2017/2018
cwal | OrgnaiBudget | | Actual | Original Budget

Total Operational Revenue (excl. tariffs) -5 0 Total Operational Revenue (excl. tariffs) -5 0
Expenditure: Expenditure:

Employees 22577 12279 Employees 22 577 12279
Repairs and Maintenance 4 828 6 475 Repairs and Maintenance 4 828 6 475
Other 32 036 56 668 Other 32 036 56 668
Total Operational Expenditure 59 441 75 422 Total Operational Expenditure 59 441 75 422
Net operational (Service) Expenditure 59 436 75422  Net operational (Service) Expenditure 59 436 75422

CAPITAL EXPENDITURE 2017/2018: SANITATION SERVICES
R’000

Adjustment Actual Var|a_nces Total Project
EUCOEE Budget Expenditure UGl Value
9 P Budget %

Total Al 42,205 48915 25,519 -48
CBR;ZA:REHABILITATION OF SEWER INFRASTRUCTURE

MIG:ZA:REHABILITATION OF SANITATION INFRASTRUCTURE V - A ke s LEELLY
MIG:ZA:REHABILITATION OF SANITATION INFRASTRUCTURE

MIG-Z2:SEWER PIPES AZALEA - PHASE 2 ey = S A3 TERILY
MIG:Z2:SEWER PIPES AZALEA - PHASE 2

e ER Dpee T 10905 17 445 14 885 15 90000
MIG:ZA:SEWER PIPES UNIT H 11200 4472 3920 12 110000
MIG:Z3:SHENSTONE AMBLETON SANITATION SYSTEM 5900 724 232 -68 90000
MIG:ZA:ELIMINATION OF CONSERVANCY TANKS - (SEWER) 4900 1903 1669 12 60000
MIG:ZA:SERVICE MIDBLOCK ERADICATION IN SOBANTU, ASHDOWN & IMBALI

LEVS;ZA-TELEMETRY EQUIPMENT AND UPGRADE S48y sy 2 e e LT
LEVS;ZA-TELEMETRY EQUIPMENT AND UPGRADE 1000 700 671 -4 12000

COMMENT ON SANITATION:

It is essential, by regulation, to provide at least a basic form of sanitation to households that do not have a basic sanitation service. VIPs are considered
to be the basic minimum acceptable standard. A total of 1190VIPS was completed and 33 new water borne sewer connections were completed
including a business plan for funding for the eradication of the entire basic sanitation backlog which was submitted and approved in the 2017-2018
financial year. The rehabilitation of sanitation infrastructure is critical for assets replacement in order to ensure that our operational cost decreases and
further the quality of water in our streams and rivers improves. Furthermore, prioritising Rehabilitation of Sewer Infrastructure will ensure compliance
in regards to provision of legislative basic services and Statutory Environmental Requirements. Resource availability (staffing and financial) is of critical
importance to fulfil all targets as set out in the IDP. The Sanitation Service Delivery objective has been prioritised to effectively fulfil obligations to
provide households with, firstly a basic sanitation service and thereafter a move to above minimum service levels of water service delivery. It is the
municipality’s obligation to provide some form of basic sanitation that is hygienic.

Challenges

The trend graph is indicative of an increase in the number of Main Line Blockages. The polynomial trend pattern indicates that there will be further
increases in the number of mainline blockages in forth coming years unless this is addressed as a priority issue. The primary reason is attributed to the
aging and fragile infrastructure. It should also be acknowledged that urbanization and migration from rural areas has also added strain to the weak and
fragile infrastructure.

1.3 ELECTRICITY
INTRODUCTION TO ELECTRICITY

The Msunduzi Electricity unit is licenced by the National Electricity Regulator of South Africa (NERSA) to supply electricity to approximately 50% of
the total customer in the Municipality’ area of jurisdiction and the balance which is comprised of the Greater Edendale, Imbali and Vulindlela areas is
supplied by Eskom who holds the electricity distribution licence in those areas.

Msunduzi Municipality purchases electricity in bulk on Megaflex Tariff from 132 000 Volts from 2 Eskom intake points with a total maximum demand of
350MVA (Msunduzi Substation = 190MVA and Mersey Substation = 160MVA).

Msunduzi Electricity is undertaking implementation of electrification projects in areas under it’s licence in order to address the electrification backlog.
Provision of electricity at household level was achieved during the cause of the financial year as part of the infills installation. The backbone infrastructure
is available to connect these new households. The backlog of electricity connections only exists in areas where there are informal settlements and
those are electrified as and when they are identified by Msunduzi Human Settlement Unit. When low costs housing projects are completed, Grant
Funding from Department of Energy is used to electrify the identified area.

As part of addressing the ageing infrastructure which contributed to the unplanned outages, the following major projects were completed during the
2017/18 financial year: -Establishment of New Eastwood 132/11kV Primary Substation, Upgrade of Northdale Substation. In both these substations
new 2 x 40MVA transformers were installed instead of 30MVA transformers. The installation of 630mm?2 single core Al cables were also installed
between the New 132/11kV Eastwood Substation and a New Belgotex Distributor Substation as part of strengthening the network around the Willowton
Industrial Area. On commissioning, this will go a long way to addressing the power quality experienced by the Industrial area.



Msunduzi Annual Report

Installation of High Masts lights was achieved during the 2017/18 financial year in various wards of Msunduzi Municipality as per the Council Resolution
to address the issue of lack of lighting and improve security in areas identified.

The following switchgear was purchased during the 2017/18 financial year for the upgrade projects prioritised:

33/11kV Crossways Substation:- 132kV GIS Outdoor Switchgear, 33kV Temporary Board and 11kV Temporary board
-132/11kV Pine Street:- 132kV GIS Indoor Switchgear

Overhead Line Maintenance: - The wooden pole change programme was implemented during the 2017/18 financial year to address the issue of
safety and increase the life of the infrastructure and will be implemented on an ongoing basis moving forward dependent on availability of the budget.

Street Lighting:- A lot of challenges were faced in addressing the number of streetlights that were not working due to vandalism, cable theft, unreported
cable damages due to excavations undertaken by private contractors. This had resulted in a number of complaints received and never ending backlog.
A number of areas are well-lit and improvements are ongoing.

Underground Cables: - The underground cable network needs upgrading. Most of the cables are overloaded, contributing to regular outages,
especially during high peak loads. These are being addressed as funds are made available. Contributing factors to increased electricity losses:- lllegal
Connections are a big challenge, metering inaccuracies (faulty meters), unmetered energy (tempering and bypassed)

Ageing infrastructure: - Overloaded feeders and equipment, poor standard of equipment installed.
How are these losses being addressed? - Replacing the old inaccurate and faulty meters and installation of meters where there were non and regular

auditing to identify those meters that are tempered with. Commissioning of the newly installed 132kv cables replacing old 33Kv cables was achieved
during the 2017/18 financial year.

ELECTRICITY

1000
900
800
700
600

400 -
300
200 -
100

Electricity (at least min. service level) Electricity - prepaid (min. service level) Electricity (<min. service level) Electricity - prepaid (<min. service
level)

W 2015/2016 [ 2016/2017 [2017/2018

ELECTRICITY SERVICE DELIVERY LEVELS
Households

D inti 2014/2015 2015/2016 2016/2017 2017/2018
escription
= Actual Number Actual Number Actual Number Actual Number

Electricity (above min level)

Electricity (at least min service level) 51558 52265 52629 60963
Electricity — prepaid (at least min service level) 24203 24839 26285 36000
Minimum Service Level and Above sub-total N/A N/A N/A N/A
Minimum Service Level and Above Percentage N/A N/A N/A N/A
Electricity (below min level) N/A N/A N/A N/A
Electricity (< min service level) N/A N/A N/A N/A
Electricity — prepaid (< min service level) (Indigent) N/A N/A N/A 1579
Other energy sources N/A N/A N/A N/A
Below Minimum Service Level sub-total N/A N/A N/A N/A
Below Minimum Service Level Percentage N/A N/A N/A N/A
Total number of households N/A N/A N/A N/A
T3.3.3

HOUSEHOLDS - ELECTRICITY SERVICE DELIVERY LEVELS BELOW MINIMUM
Households

2014/2015 2015/2016 2016/2017 2017/2018

Description iginal Adjusted Actual
Actual Number Actual Number | Actual Number Budget No. Budget No. Number
N/A N/A

Formal Settlements N/A N/A N/A N/A
Total Households N/A N/A N/A N/A N/A N/A
Households below minimum service level N/A N/A N/A N/A N/A N/A
Proportion of households below minimum service level N/A N/A N/A N/A N/A N/A
Informal Settlements N/A N/A N/A N/A N/A N/A

Total Households 2794 318 193 0 0 33
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Msunduzi Annual Report

FINANCIAL PERFORMANCE 2017/2018 : ELECTRICITY SERVICES

R’000
“mw

Total Operational Revenue (excl. tariffs) -353 -472 -426 -343 -19
Expenditure:

Employees 84 047 116 699 94179 75 522 -20

Repairs and Maintenance 32 206 92 588 76 329 60 474 -21

Other 143 673 154 245 158 599 147 295 -7

Total Operational Expenditure 259 926 363 532 329 107 283 291 -14

Net operational (Service) Expenditure 259 573 363 060 328 681 282 948 -1413%

Variances are calculated by dividing the difference between the Actual and Adjustment Budget by the Adjustment Budget x 100

CAPITAL EXPENDITURE: ELECTRICITY SERVICES
R’000

2017/2018

Budget Adjustment Actual Variances to Ad- Total Project
g Budget Expenditure justed Budget % Value

Total All 61700 120 400 109 585 =)

LEVS:ZA:ELECTRICITY NEW MACHINERY AND EQUIPMENT 10 000 11 502 9932 -14 160 000
MSE;Z1:NEW MACHINERY AND EQUIPMENT = 198 198 0

ALNS:ZA:NETWORK 132KV REHAB PLAN 38 800 38 800 38 369 =il 900 000
MIG:ZA:HIGH MAST LIGHTS IN VULINDLELA & GREATER EDENDALE 7 900 7 900 6 325 -20 30 000
ALNS:ZA:NETWORK REFURBISHMENT 5000 7 000 6078 -13 800 000
ALNS:ZA:HV SUBSTATIONS = 50 000 44 449 -1 300 000
LEVS:ZA:ELECTRICITY LINES = 5000 4234 =1l 66 000

Total project value represents the estimated cost of the project on approval by council (including past and future expenditure as appropriate)
Variances are calculated as follows:
Actual expenditure — Adjusted budget divided by the Adjusted budget x 100.

COMMENT ON ELECTRICITY PERFORMANCE

The Eastwood 132/11kV Substation was completed during the 2017/18 FY and awaiting the full commissioning once the project for 132kV Overhead
lines is completed.

. The Upgrade of 132/11kV Northdale Substation was also achieved where two new 40MVA Transformers were installed and the 132kV yard
altered accordingly. A new 11kV Switchroom and a new 11kV Switchboard is now feeding some of the areas within Northdale as part of
stabilizing the supply in Northdale.

The commissioning of 132kV City Grid and the Upgrade of Prince Alfred 132/11kV Substation was completed during 2017/18 Financial Year.
Delivery of 132kV GIS Switchgear for both Pine Street and Crossways Substations together with 11kV and 33kV Switchboards are completed
in preparation for the upgrade of these two Substation to minimizing unplanned outages.

Installation of High Masts Lights in various wards as per the approved Council Resolution was achieved and more High Masts Lights are to be
installed.
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1.4 ROADS
INTRODUCTION TO ROAD TRANSPORT

This component of the report falls under the Roads and Transportation (R &T) Sub Unit of the Infrastructure Business Unit. R & T deals with the

following:
. Planning, Development and Maintenance of Municipal roads and storm water infrastructure
. Transportation Planning, Traffic Engineering Issues, Road Safety and Public Transport Issues

Planning, Development and Maintenance of Pedestrian and Vehicle Bridges
INTRODUCTION TO ROADS

This component of the report falls under the Roads and Transportation (R&T) Sub- Unit of Infrastructure Services. The main strategy of Roads and
Transportation Unit is developing and maintaining roads and transport infrastructure, and providing an effective and efficient public transport
system, that can create employment, improve efficiency across the economy and ensure sustainable development. In addition, roads provide
citizens with access to schools, hospitals, clinics and other social amenities. The roads and transport sector is guided by government, which
seeks to promote “an efficient, competitive and responsive economic infrastructure network”. There are three main areas in which the
municipality play a critical role in this sector. The first is delivery and maintenance of municipal roads infrastructure. Secondly, provide public
transport such as commuter bus services. Thirdly, responsible for transport safety.

The municipality must foresee to:

. Planning, Development and Maintenance of Municipal roads and storm water infrastructure
. Transportation Planning, Traffic Engineering Issues, Road Safety and Public Transport Issues
. Planning, Development and Maintenance of pedestrian and vehicle bridges.
. The construction, repair and resurfacing of surfaced roads;
. The re-gravelling and scraping of gravel roads;
. The construction; cleaning and repairing of storm-water drains;
. The repair of sidewalks;
. The repair and erection of street name plates; and
Roads and Transportation Unit also uses a Pave Management System (PMS) to evaluate the roads classifications as well as the conditions
and budget every year accordingly to resurface the roads. Afterwards a visual inspection is done of all the roads and prioritize the work to
be done within the approved annual financial budget.
GRAVEL ROAD INFRASTRUCTURE
Kilometres
e R | S [
constructed upgraded to tar maintained
2015/2016 609.92 0 25.8 55
2016/2017 624 14.08 17.35 40
2017/2018 610.25 0 13.63 10.8
T3.7.2

TARRED ROAD INFRASTRUCTURE
Kilometres

A
Roads Roads re-tarred re-sheeted Maintained
2015/2016 1399.70 25.08 7.0 0 10.4
2016/2017 1424.78 17.35 8.1 0 18.5
2017/2018 1438.41 13.63 0.5 0 9.3
T3.7.3
COST OF CONSTRUCTION / MAINTENANCE
R’000
e ] Tar

New Gravel-Tar Maintained New Reworked Maintained
2015/2016 0 103 190 328 22 357 044 0 11721174 14 904 696
2016/2017 0 76 669 393 36 102 103 0 12 456 121 15 414 000

2017/2018 0 81788 679 13 000 000 0 750 000 7 915 397
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EMPLOYEE: ROAD SERVICES
Job Level 2016/2017 2017/2018
_ Employees No. m Employees No. Vacancies (fulltime equivalents No. | Vacancies (as a % of total posts) %
4 14 3 11 ®

TO1-TO3

T04-T08 3 5 2 3 60
T09-T13 7 19 5 14 74
T14-T18 3 4 2 2 50
T19-T22 0 1 1 0 0
T23-T25

Total 17 43 13 30 70

FINANCIAL PERFORMANCE 2017/2018 : ROADS SERVICES R’000

2016/2017 2017/2018
m Original Budget | Adjustment Budget m Variances to Budget %
-2 =1 -2

Total Operational Revenue (excl. tariffs) -39 100
Expenditure:

Other 143 915 42 435 40114 145 676 263
Total Operational Expenditure 201 104 83 666 100 915 199 555 98
Net operational (Service) Expenditure; 201 065 83 664 100 914 199 553 98

Variances are calculated by dividing the difference between the Actual and Adjustment Budget by the Adjustment Budget x 100

CAPITAL EXPENDITURE: 2017/2018 ROADS SERVICES R’000

17/21
. Variances to
Adjustment Actual .
Budget Budget Expenditure Adjuste;joBudget
-8

Total All 73 254 110 346 101 905

LEVS:ZA:LESTER BROWN LINK ROAD 14 000 14 000 13 988 0
LEVS:Z4:ROAD REHAB - PMS 750 750 731 -3
LEVS:Z4:UPGRADING OF ROADS IN ASHBURTON - DESIGN = 7 268 6 500 -1
MIG:Z2:REHABILITATION OF ROADS IN ASHDOWN 1364 1281 1189 -7
MIG:Z1:REHABILITATION OF ROADS IN IMBALI UNIT 18 1400 3297 3430 4

MIG:Z2:UPGRADING OF GRAVEL ROADS - GREATER EDENDALE - WARD 12 -

MOSCOW ROAD 1300 5375 5 366 0

MIG:Z2:UPGRADING OF GRAVEL ROADS - EDENDALE - DAMBUZA MAIN RD MAJOR

SWD UPGRADE- WARD 21 2y == 1l L

I\D/IIIE(;:Ié?\:IUPGRADING OF GRAVEL ROADS - EDENDALE - ROADS IN UNIT 14/UNIT P- 1900 2 499 2186 12
MIG:Z2:UPGRADING OF GRAVEL ROADS - EDENDALE - STATION RD 2900 7213 6 303 -13
MIG:Z2:UPGRADING OF GRAVEL ROADS - EDENDALE - WARD 16 300 356 308 -13
MIG:Z2:UPGRADING OF GRAVEL ROADS - GREATER EDENDALE - CALUZA ROADS 1300 4814 2648 -45
MIG:Z2:UPGRADING OF GRAVEL ROADS - GREATER EDENDALE - HAREWOOD AREA 2400 5135 3804 -26
MIG:Z2:UPGRADING OF GRAVEL ROADS - GREATER EDENDALE - SNATHING RDS 2 000 6 250 7 291 17
MIG:Z3:UPGBADING OF GRAVEL ROADS - GREATER EDENDALE - WARD 17 Roads 900 1953 1953 0

(Phase 3, Unit 13)

MIG:Z1:UPGRADING OF GRAVEL ROADS - VULINDLELA - D2069 (MTHALANE RD) 8400 8 400 7605 9
-PHASE 2

MIG:Z1:REHAD EDN STATION ROAD BRIDGE - ROLLOVER - 1063 926 -13
MIG:Z1:UPGRADING OF GRAVEL ROADS - VULINDLELA - WARD 3 ROADS 2 000 3338 3515 5

MIG:Z1:UPGRADING OF GRAVEL ROADS - VULINDLELA - WARD 4 ROADS 2000 3350 3097 -8
MIG:Z1:UPGRADING OF GRAVEL ROADS - VULINDLELA - WARD 6 ROADS 2 000 7123 7716 8

MIG:Z1:UPGRADING OF GRAVEL ROADS - VULINDLELA - WARD 7 ROAD 2 000 5248 5791 10
l%/IIIDG:ZEI‘_I(::UPGRADING OF GRAVEL ROADS - VULINDLELA - WARD 8 ROADS - MASOYI 2000 4319 4178 3
MIG:Z1:UPGRADING OF GRAVEL ROADS - VULINDLELA - WARD 9 ROADS 2 000 472 414 -12
MIG:Z2:UPGRADING OF ROADS IN PEACE VALLEY - PLAN AND DESIGN- 10KM 3900 1960 1774 -9
MIG:Z2:UPGRADING OF GRAVEL ROADS - WILLOWFOUNTAIN ROADS 500 498 437 -12
MIG:Z1:UPGRADING OF GRAVEL ROADS - VULINDLELA - WARD 1 ROADS 3000 6534 3674 -44
MIG:Z1:UPGRADING OF GRAVEL ROADS - VULINDLELA - WARD 5 ROADS 4500 4 500 3 846 -15
MIG:Z1:MABANE BRIDGE PROJECT 1900 2205 2107 -4
MIG:Z2:UPGRADE OF PEDESTRIAN BRIDGE OVER RIVER - SMERO/ESIGODINI 2740 30 21 -30
MIG:ZA:WOODHOUSE PEDESTRIAN BRIDGE 2900 0 0 0

Total project value represents the estimated cost of the project on approval by council (including past and future expenditure as appropriate)
Variances are calculated as follows:
Actual expenditure — Adjusted budget divided by the Adjusted budget x 100.

COMMENT ON THE PERFORMANCE OF ROADS OVERALL:

The department has continued with its programme of upgrading gravel roads with a vision of reducing the high backlog of gravel roads within the city.
13.75 km were upgraded in 2017/18 financial year. A drastic decrease in allocation of funds by the municipality towards the rehabilitation programme
Pavement Management System in the last financial years, has made it difficult for department to perform it preventative maintenance programme and
as result 0.5 km of existing tar road were re-tared compared to 7.0 km and 8.1 km for 15/16 and 16/17 financial year respectively. In access, 30 000
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m2 and 2500m2 has been rehabilitated in 2016/2018 and 2017/2018 financial year respectively. While, in 2015/2016 financial year 45000m2 of road
surfacing was attended to. This is a cause for concern because our roads infrastructure not are being maintained at rate at which they are deteriorating.
The number roads surfaced has also decreased in the past 2 financial years as compare to 2015/2016 financial year as result of insufficient budget
allocation. This is because of the drastically increase in the cost of construction per kilometre of road because of increase in standard of leaving
due to instability of our country’s economy. The availability of funding together with WULA approval and EIA issues has affected performance of the
department in terms construction of bridge infrastructure as per annual targets in past financial years. Lastly, budget allocation for the Municipality
does not talk to the IDP, which is the municipal master plan and measures how the municipality is performing is the issue of concern. As a result, this
has affected the performance of Roads and transportation in providing service delivery to the community and maintenance of roads, storm-water and
its transportation infrastructure.

1.5 TRANSPORTATION

INTRODUCTION TO TRANSPORTATION

Transportation Planning is crucial in planning sustainable developments and ensuring accessibility for all people and developments.

The Transportation Planning Section is responsible for meeting the directives set out at all spheres of Government. The key principles that we address

as a Section are:
i Mobility& Land use

ii. Congestion

iii. City Efficiency
iv. Road Safety
V. Accessibility

Transportation Planning Section performs the following functions:

i Evaluation, assessment, and siting of transport facilities

ii. Planning, co-ordination, facilitation and provision of efficient and effective transport systems and infrastructure for all private and public
transport.

iii. Planning, co-ordination, facilitation, provision, monitoring and regulation of efficient, effective public transport services and facilities within a
balanced market demand and supply framework.

iv. Provides effective traffic management, control and safety through co-ordinated planning and maintenance programmes.
The Municipality is in implementation stage of its Integrated Transport Plan which is aimed at providing quality, effective, affordable and
accessible public transport to all Msunduzi residents. The network, when fully completed, will comprise a 17.3km long main bus corridor from
Georgetown, through the CBD then to Raisethorpe; 9 depot sites located in Msunduzi city and surrounds, and a Transport Management Centre
(TMC) in the CBD. The implementation of Msunduzi IRPTN is divided into 6 phases and phase 1a is being implemented. Phases are prioritised
based on demand for public transport, meaning that those areas with high public transport dependency will be implemented first. Phase 1a
consists of 4.8 km Right of Way public transport corridor, 4 complementary routes with a total distance of 68.8km, 1 depot, 1 station and Non-
Motorised Transport Facilities. There is currently approximately 504 taxis operating on routes affected by Phase 1a. The City has established
that 60 rigid (12 m) buses are to be purchased for Phase 1a of the system which is planned to be rolled out in 2020/21, with the initial two (2)
routes to Go-Live by July 2020, and the other two (2) routes later in the financial year.

SERVICE STATISTICS FOR TRANSPORT
Km of Road Markings — 399.5km

No. of road traffic signs replaced — 904
Number of bus shelters constructed - 35
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CAPITAL EXPENDITURE 2017/2018 : TRANSPORTATION
2017 /2018

VARIANCE
DETAILS 2%'1*'7‘5/"2‘(';‘1';3 2'3;’;’32;'158'3 YTD ACTUAL FROM TOTAL PROJECT
BUDGET | BUDGET | EXPENDITURE ADJUSTED VALUE

BU GET %
MIG - NON-MOTORIZED TRANSPORT 1,400 1,800 1,800 0% 1,800
CNL - EASTERN RING ROAD - DETAIL DESIGN AND CONSTRUCTION 400 - 399 1% 399
CNL - MAYORS WALK ROAD WIDENING 200 - 200 0% 700
MIG - BUS STOP SHELTERS 1,200 - 1,200 0% 1,200
CNL - MACHINERY AND EQUIPMENT 150 - 148 1% 148

COMMENT ON THE PERFORMANCE OF TRANSPORTATION OVERALL.:

The transportation Section continues to address the backlogs of the construction of Bus Shelters, Non-Motorized Transport Infrastructure, Road
Markings and Signs in order to improve safety in the municipal road network.

In 2017/18, the Transportation Section purchased 3 traffic signal controllers, constructed a total of thirty-five (35) Bus Shelters, 2.1km of Non-Motorized
Transport Infrastructure (Sidewalks) and marking of 399.48km of roads as well as replacement 904 traffic signs at various wards within the municipality.

Pavement Rehabilitation Assessment Design for Mayors Walk road widening has been completed. The Basic Assessment Report and WULA
applications will be lodged during the 2018/19 financial year at DEA.

The preliminary design for option 2C of Eastern Ring Road was undertaken during the 2017/18 financial year. BAR (EIA) and WULA applications for
Option 2C were finalised and will be lodged with DEA during the 2018/2019 financial year.

The 4.8km road widening along Moses Mabhida Road in order to accommodate dedicated bus lanes, station and NMT facilities is divided into four
Work Packages as per the above.

The following delays were experienced on the implementation of the four work packages:

Work Package 1 - houses that were encroaching on the road reserve were supposed to be relocated in 2017 and were only relocated in May 2018.
Work Package 2- the contractor was terminated due to slow performance and the procurement process to appoint another contractor to take over is
in progress.

Work Package 3 - delays were experience due to relocation of services, this has now been resolved

Work Package 4 - contract commenced late due to court interdict, this has now been resolved.

Two variation orders have been approved for work package 1 due to unforeseen circumstances during planning and construction. Initial contract
amount was R85M and the revised contract amount is R160M.

1.6 STORM WATER
INTRODUCTION TO STORM WATER DRAINAGE

This component of the falls under the Roads and Transportation Sub-Unit of Infrastructure Services Business Unit. The Storm water division is primarily
responsible for the maintenance and construction of storm water infrastructure within Msunduzi Municipality. Roads and Transportation also deals with
the following:

Unblocking of storm water drainage system

Replacement of missing manhole covers

Maintaining the entire infrastructure (storm water)

Cleaning and rehabilitation of the storm water system and culverts

Replacing broken pipes and catch pit inlets and manhole slabs and covers.

Installing new storm water systems, construction of open channels and sub-soil drains etc. The need to protect the health, welfare and safety
of the public, and to protect property from flood hazards by safely routing and discharging storm water from developments

The quest to improve the quality of life of affected communities

. The opportunity to conserve water and make it available to the public for beneficial uses

. The responsibility to preserve the natural environment

The municipality constructed 13.63 km of storm water channel in various roads in the Greater Edendale and Vulindlela Area. This was to prevent or
minimise flooding of Municipal Roads. Other new systems are constructed in association with road network upgrade. However, this service is still
under funded in terms of new or upgrade and maintenance of existing system. The Presentation Maintenance Programme is still in its infancy stage;
however, this programme has now been upgraded to ensure that funding is available.

The division is in a process of developing a Storm water Master Plan which will assist the Municipality to properly plan for any disasters such as
flooding, property damages and loss of life due to uncontrolled run-off. As well as to design and construct suitable infrastructure that will be efficient,
effective and that is economical. This also includes maintaining of the infrastructure to making sure that properties and roads in particular are not
damaged due to un-drained run-off causing traffic delays and inconveniences, and minimizing danger to vehicles and people.

The main challenges that this Unit is faced with including insufficient funding are as follows:

. lllegal dumping of refuse in storm water outlets/inlets, open channels and manholes
. Damages to infrastructure e.g. broken manhole lids, kerb inlets damaged by vehicles etc.
. lll-informed community on the importance of storm water infrastructure

STORM WATER INFRASTRUCTURE
Kilometre

_ Total Storm water measures | New Storm water measures | Storm water measures upgraded | Storm water measures maintained
0 3.3 0 65

2015/2016

2016/2017 0 26.7 0 65

2017/2018 0 13.63 0 26
T3.9.2
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CAPITAL EXPENDITURE 2017/2018: STORM WATER SERVICES
R’000

17/2
. Variances Total
Budget Adétzt":nt Ex A:rzziatlure to Adjusted Project
9 P Budget % Value
800 800

Total All 688 -14
MIG:Z2:ASHDOWN BANK PROTECTION AGAINST COLLAPSING OF ADJACENT 800 800 688 -14
HOUSES - P15

Total project value represents the estimated cost of the project on approval by council (including past and future expenditure as appropriate)
Variances are calculated as follows:
Actual expenditure — Adjusted budget divided by the Adjusted budget x 100.

COMMENTS ON THE PERFORMANCE OF STORM WATER DRAINAGE OVERALL:

The has continued with its programme of storm water upgrade. Only 13.63 km of storm-water channels were constructed in the 2017/2018 financial
year. However, this is a decline compared to previous financial year 2016/2017 with the total constructed storm water channels of 26.7 km. This is
mainly due to insufficient funding.

1.7 MECHANICAL WORKSHOPS
INTRODUCTION TO MECHANICAL WORKSHOPS

Mechanical Workshop is a sub-unit of the Infrastructure Services Unit. The Manager Mechanical Workshops reports directly to the General Manager
Infrastructure Services.

Mechanical Workshops is responsible for the repairs and maintenance of Councils vehicle and plant. There are six workshops situated strategically
around the City. Facility the process with Supply Chain Management (SCM) to outsource major components engines gearboxes differentials and C.O.F.
(certificate of fitness) to service providers that are compliant on the SCM database.

STRATEGIC OBJECTIVES OF THESE SUB-SECTIONS ARE:

The Manager Mechanical Workshops is responsible for manageing the repairs and maintenance to the five mechanical workshops. Excluded from the
mechanical workshops is Fire and Emergency services workshops which reports directly to the Chief Fire Officer. The five workshops are situated at the
following locations and caters for the following departments.

DOULL ROAD WORKSHOPS

Situated at 150 Mayors Walk, the workshop is split in two. The one half caters for Waste Management department and the other for the following
departments, Water, Sewer, Plant Pool, Transportation, Roads, and Drainage. Waste Management refuse compactor repairs are done on an urgent
base in conjuction with the SCM policy.

AUXILARY WORKSHOP

Situated at 150 Mayors Walk, the workshop Is responsible welding and fabricating,tyre and battery replacements. The scrapping of all tyres replaced in
the Fleet is checked and managed with the service provider and the Auxilary Foreman.

ELECTRICTY WORKSHOP

Electricty workshop is situated at 111 Havelock Road. The workshop foreman manages and controls Electrcity and Traffic workshops. The workshops
caters for the following departments, Elelctricty, Head Office Pool, the Mayoral and Speakers office.

TRAFFIC WORKSHOP
The workshop is situated at 21 Washington Road. The workshops caters for the following departments Traffic, Security and Airport quad bikes.
PARKS WORKSHOP

The workshop is situated in Alexandra Park. The workshop is split in two, a mechanical workshop for plant and vehicles and a small plant workshops
for brush cutter repairs.
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COMMENT ON THE PERFORMANCE OF MECHANICAL WORKSHOPS OVERALL:

Mechanical Workshops serviced 52 of the 798 vehicles owned by the Municipality for the financial year 17/18. Fleet Management submit a monthly
service plan to the Business units for vehicles due for service. This receives a very poor response from the Business Units in bringing in the vehicles for
service.

Also a contributing factor to slow turn around time on repairs is the high vacancy rate in the Mechanical Workshops and turn around times on procuring
spares with SCM.
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2. COMPONENT B: SUSTAINABLE DEVELOPMENT & CITY
ENTERPRISES

This component includes: Planning, Local Economic Development, Airport, Building Control & Signage, Market, Human Settlements, Art Galleries &
Environmental Health.

2.1 PLANNING

INTRODUCTION TO PLANNING AND DEVELOPMENT

The opportunity of town planning is to be able to work hand in hand with the communities in their attempts to achieve service delivery and make their
life successful within their environment. Town planning deals with areas that need intervention by making sure that areas change for the betterment
of people who are staying within those areas. The challenge that is facing town planning is an increase of unauthorised land uses because of rigid

legislation in terms of enforcing unauthorised land uses and a shortage of human capacity to enforce unauthorised land uses.

INTRODUCTION TO PLANNING

(i) A strategy of town planning for 2017/2018 was to be more pro-active in development by working hand-to-hand with developers who wants
to invest in the city.
(i) A Planning and Development Forum was also formed in house to fast-track applications, which have been submitted in terms of the Spatial
Planning and Land Use Management Act.
(iii) The Town Planning Scheme has been reviewed and is now called the Msunduzi Land Use Scheme.
(iv) During 2017/2018 financial year Town Planning Department undertook the following projects:-
(@) It reviewed the Pietermaritzburg Town Planning Scheme,
(b) It reviewed the Ashburton Town Planning Scheme,
(c) It prepared the Land Use Policy for land, which are situated outside the Town Planning Scheme,
(d) It prepared the Northern Area Local Area Plan, and
@

) It reviewed the Vulindlela Local Area Plan as a result of the inclusion of Ward 39 to the Msunduzi Municipality

APPLICATIONS FOR LAND USE DEVELOPMENT

Formalisation of Townships Built environment
2016/2017 2017/2018 2016/2017 2017/2018 2016/2017 2017/2018
39 23 50 33 06 57

