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FINAL INTEGRATED DEVELOPMENT

PLAN

MAP 52: SPATIAL DEVELOPMENT FRAMEWORK



PLAN 2022-2027

FINAL INTEGRATED DEVELOPMENT

5.6 KEY CAPITAL PROJECTS

The following projects have been identified by municipal departments as requiring implementation.

5.6.1 WATER AND SANITATION

STRATEGIC PRIORITY 1: WELL SERVICED CITY
KPA: BASIC SERVICES DELIVERY

By 2030, Msunduzi is a city
serviced with quality water
and sanitation reticulation,
uninterrupted, adequate
energy supply, and regular
waste removal - for ALL

neighbourhoods, communities,

and centres of business.

By 2030, Msunduzi is a city
serviced with quality water
and sanitation reticulation,
uninterrupted, adequate
energy supply, and regular

1.1 City-wide infrastructure
and service delivery
provides a reliable, high
quality supply of water,
sanitation, energy, and
waste services - to all.

1.1 City-wide infrastructure
and service delivery
provides a reliable, high
quality supply of water,
sanitation, energy, and

VALUESTATEMENT | TARGET |

1.1.1 100% of all households have a municipal
water connection to the yard level.

1.1.2 70% of all households have water-borne
sanitation.

1.1.3 30% of all households have the basic
minimum of VIPs.

1.1.4 To Reduce Non-Revenue Water and Real
Water Losses to 20% and 15% respectively.
1.1.5 To reduce the amount of water service
interruptions from 1684 per annum (2011/2012)
by 80% to 336 bursts per annum and respond
to 100% of service interruptions within 8 hours.
1.1.6 To reduce sanitation service interruptions
from 2499(2011-2012) per annum by 80% to 500
per annum and respond to 100% of sanitation
blockages within 8 hours.

waste removal - for ALL wasste services - to all.
neighbourhoods, communities,

and centres of business.

TABLE 101: WATER AND SANITATION BUDGET

KZN225 Msunduzi - Supporting Table SA36 Consolidated detailed capital bud

2020/21 Medium Term
Revenue & Expenditure

=
Framework

Budget | Budget | Budget

Project Description Type Year Year +1 | Year +2

2020/21 | 2021/22 | 2022/23

INFRASTRUCTURE ~ WSIG:ZA:BASIC WATER SUPPLY Zone 1: Edendale (Ward 3, 27,000
4,5,6,7,9,39)
INFRASTRUCTURE  LEVS:ZA: REHAB OF WATER All Zones - ZA 11,000
INFRASTRUCTURE
INFRASTRUCTURE ~ MIG:ZA:MIDBLOCK WATER & All Zones - ZA 14,250 16,500 21,395
SEWER ERADICATION
INFRASTRUCTURE ~ MIG:ZA:ELIM OF CONSERV All Zones - ZA 11,679 16,500 15,630
TANKS:SEWER
INFRASTRUCTURE  MIG:Z2:EDENDALE - SEWER Zone 2: Edendale (Ward 12,950 13,597 14,245
RETICULATION - Ward 16 10,11,12,16,20,21,22,23)
INFRASTRUCTURE ~ MIG:Z3:SLANGSPRUIT AMBLETON Zone 3: Imbali (Ward 10,667 10,401 10,815
SANITATION SYSTEM 13,14,15,17,18,19)
INFRASTRUCTURE ~ MIG:ZA:REDUCTION OF NON All Zones - ZA 9,800 11,000 10,780
REVENUE WATER
INFRASTRUCTURE ~ MIG:Z5:COPESVILLE RESERVOIR  Zone 5:Northern (Ward 14,393 15,113 19,730
28,29,30,31,32,34,35,38 )
INFRASTRUCTURE ~ WSIG:Z1:HENLEY DAM Zone 1: Edendale (Ward 3, - 5,000 36,628

4,5,6,7,9,39)



FINAL INTEGRATED DEVELOPMENT
PLAN 2022-2027

KZN225 Msunduzi - Supporting

2020/21 Medium Term
R thousand Revenue & Expenditure
Framework
Budget | Budget | Budget
Project Description Type Year Year +1 | Year +2
2020/21 | 2021/22 | 2022/23

INFRASTRUCTURE ~ WSIG:Z1:ERADICATION OF Zone 1: Vulindlela (Ward 9,782 20,000 19,262
GREATER MSUNDUZI SANITATION  1,2,3,4,5,6,7,8,9&39) /
BACKLOG - VIP TOILETS Zone 2: Edendale (Ward

10,11,12,16,20,21,22,23)

INFRASTRUCTURE ~ MIG:Z2:VULINDLELA HOUSEHOLD Zone 2: Edendale (Ward 10,857 11,400 12,383
SANITATION - Ward 10 (Phase 2) 10,11,12,16,20,21,22,23)

INFRASTRUCTURE ~ WSIG:Z1:VULINDLELA PHASE 3 Zone 1: Vulindlela (Ward 3,218 35,000 =
(Planning & Design ) 1,2,3,4,5,6,7,8,9&39) /

Zone 2: Edendale (Ward
10,11,12,16,20,21,22,23)
INFRASTRUCTURE  MIG:Z3:ERADICATION OF Wards 13 to 39 4,000 5,000 7,000
GREATER MSUNDUZI SANITATION
BACKLOG (Rural Households)

INFRASTRUCTURE  Canalisation of Streams/ bank Zone 2: Edendale (Ward 58,500
protection 10,11,12,16,20,21,22,23)
| war | Sounce | " gowanis | chTioRv1 |cATiGORY 2| CATEGORYS
SOURCE 2014/2015 CATEGORY 1 |CATEGORY 2| CATEGORY 3

CNL 4700 000 400 000 300 000 4000 000
DOHS - - -
MIG 59 291 225 51 791 225 7 500 000
MWIG 11 389 000 10 389 000 1 000 000 -

TOTAL 75 380 225 62 580 225 8 800 000 4 000 000

5.6.2 LANDFILL

TABLE 102: LANDFILL SITE BUDGET

KZN225 Msunduzi - Supporting Table SA36 Detailed capital budget

2020/21 Medium Term
R thousand Revenue & Expenditure
Framework

Budget | Budget | Budget
Project Description Type Year Year +1 | Year +2
2020/21 | 2021/22 | 2022/23

Community and Social MIG:Z5:WARD 38 COMMUNITY HALL = 3,500
Services

Community and Social MIG:Z5:WARD 7 COMMUNITY HALL New 10,986 11,063 3,500
Services

Community and Social MIG:Z5:WARD 29 COMMUNITY HALL New 3,000 3,500
Services

Community and Social MIG:Z4:WARD 24 COMMUNITY HALL New 3,000 = 8,328
Services

Community and Social MIG:Z4:WARD 8 COMMUNITY HALL New 4,000 4,405 4,670
Services

Community and Social MIG:Z3:WARD 13 COMMUNITY HALL New 3,000 = =
Services

Community and Social MIG:Z5:MADIBA COMMUNITY HALL New 3,000 3,000 3,180

Services



FINAL INTEGRATED DEVELOPMENT

KZN225 Msunduzi - Supporiing Table SA36 Detailed capital budget

2020/21 Medium Term
R thousand Revenue & Expenditure
Framework

Budget | Budget | Budget
Project Description Type Year Year +1 | Year +2
2020/21 | 2021/22 | 2022/23

Waste Management MIG:ZA:LANDFILL UPGRADE Upgrading 2,000 6,000 6,360
Community and Social MIG:Z5:WARD 39 COMMUNITY HALL Upgrading

Services

Community and Social MIG:Z5:WARD 4 COMMUNITY HALL Upgrading

Services

Community and Social PPE-MACHINERY & EQUIP-ALL OR EXCL 10,212 10,235 7,458
Services NERSA-ACQUISITI

Waste Management LEVS:ZA:NEW:MACHINERY & EQUIPM 2,500
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FINAL INTEGRATED DEVELOPMENT

PLAN

5.6.4 HOUSING

| GOAL __  |VALUESTATEMNET| ___ _____ _ TARGET |

By 2030, Msunduzi is a city with
sufficient and well-maintained road,
rail, and other physical infrastructure
serving all residents, whether they use
public or private transport modes.

It has layers of diverse transport
networks interconnecting at centres
and internal urban hubs. Human
settlement initiatives reduce housing
backlogs and eliminate spatial
separation by racial categories.
Telecommunications and information
technology is universally accessible
and reliable. Social infrastructure,
focussed on educational, health

and recreational facilities meets all
communities’ needs.

2.2 Housing
backlogs are
significantly
reduced, with
human settlement
patterns reflecting
inclusive
demographics.

2.2.1 100% eradication of informal settlements.
2.2.2 Rural Residential housing infrastructure
backlogs are reduced such that less than 10%

of households remain without access to formal
housing.

2.2.3 Zero tolerance for exclusions based on
racial, ethnic, religious or other demographic
characteristics, is reflected in 100% of new
seftlement patterns.

2.2.4 20% of each new mixed-use development
consists of rental stock.

2.2.5 30% densification of urban space.

2.2.6 Council Rental Stock maintained on a regular
and consistent basis to eliminate unsafe structures
and to prevent deterioration of Council’s assets.
2.2.7 Old Rental Stock to be reduced by transferring
certain units to qualifying tenants.

2.2.8 Allocations of new houses in subsidised
housing projects to be 100% compliant with DOHS
policies by the installation of Housing Needs
Register and capture of names.
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PLAN 2022-2027

TABLE 105: ROADS AND TRANSPORTATION BUDGET FOR 2022-23 TO 2024-25

KZN225 Msunduzi - Supportin

FINAL INTEGRATED DEVELOPMENT

Table SA36 Consolidated detailed capital budget

2022/23 Medium Term
Revenue & Expenditure
Framework

Budget | Budget | Budget
Project Description Ward Location Year Year +1 | Year +2
2022/23 | 2023/24 | 2024/25

Parent municipality:

ROADS AND
TRANSPORTATION
ROADS AND
TRANSPORTATION
ROADS AND
TRANSPORTATION

ROADS AND
TRANSPORTATION
ROADS AND
TRANSPORTATION
ROADS AND
TRANSPORTATION
ROADS AND
TRANSPORTATION
ROADS AND
TRANSPORTATION
ROADS AND
TRANSPORTATION
ROADS AND
TRANSPORTATION
ROADS AND
TRANSPORTATION
ROADS AND
TRANSPORTATION
ROADS AND
TRANSPORTATION
ROADS AND
TRANSPORTATION
ROADS AND
TRANSPORTATION

ROADS AND
TRANSPORTATION

ROADS AND
TRANSPORTATION
ROADS AND
TRANSPORTATION
ROADS AND
TRANSPORTATION
ROADS AND
TRANSPORTATION
ROADS AND
TRANSPORTATION

MIG:Z2:REHAB OF ROADS IN
ASHDOWN - Phase 2
MIG:Z2:UPG GRV RD-EDN-
DAMBUZA PHASE 3
MIG:Z3:UPGRADING OF
GRAVEL ROADS - EDN- Roads
in Unit 14 / Unit P
MIG:Z2:UPGR GRV RD-
GREATER EDN-CALUZA
MIG:Z2:UPGR GRV RD-
GREATER EDN-HAREWOOD
MIG:Z2:UPGR GRV RD-
GREATER EDN-SNATHING
MIG:Z1:UPGR GRV RD-
VULINDLELA-D2069 PH3
MIG:Z1:UPGR GRV ROADS-
VULINDLELA-WARD 3
MIG:Z1:UPGR GRV ROADS-
VULINDLELA-WARD 4
MIG:Z1:UPGR GRV ROADS-
VULINDLELA-WARD 6
MIG:Z1:UPGR GRV ROADS-
VULINDLELA-WARD 7
MIG:Z1:UPGR GRV RD-
VULINDLELA-WARD 8
MIG:Z1:UPGR GRV ROADS-
VULINDLELA-WARD 9
MIG:Z2:UPGR RD IN PEACE
VALLEY EDN
MIG:Z3:UPGRADE OF GRAVEL
ROADS - WILLOWFOUNTAIN
MAIN RD PHASE 3 -Ward 14
MIG:Z2: UPGR GRV RD-
GEORGETOWN/ ESIGODINI
- Phase 2

MIG:Z1:UPGR GRV ROADS-
VUL-WARD 1

MIG:Z1:UPGR GRV ROADS-
VUL-WARD 5

MIG:Z1:UPGR GRV ROADS-
VULINDLELA-WARD 39

MIG: Z1:REHABILITATION OF
ROADS - VULINDLELA WARD 2
MIG:Z3:REHABILITATION OF
ROADS - FRANCE Ward 13
EDENDALE

Zone 2: Edendale (Ward
10,11,12,16,20,21,22,23)
Zone 2: Edendale (Ward
10,11,12,16,20,21,22,23)
Zone 3: Imbali (Ward
13,14,15,17,18,19)

Zone 2: Edendale (Ward
10,11,12,16,20,21,22,23)
Zone 2: Edendale (Ward
10,11,12,16,20,21,22,23)
Zone 2: Edendale (Ward
10,11,12,16,20,21,22,23)
Zone 1: Vulindlela (Ward
1,2,3,4,5,6,7,8,9&39)
Zone 1: Vulindlela (Ward
1,2,3,4,5,6,7,8,9&39)
Zone 1: Vulindlela (Ward
1,2,3,4,5,6,7,8,9&39)
Zone 1: Vulindlela (Ward
1,2,3,4,5,6,7,8,9&39)
Zone 1: Vulindlela (Ward
1,2,3,4,5,6,7,8,9&39)
Zone 1: Vulindlela (Ward
1,2,3,4,5,6,7,8,9&39)
Zone 1: Vulindlela (Ward
1,2,3,4,5,6,7,8,9&39)
Zone 2: Edendale (Ward
10,11,12,16,20,21,22,23)
Zone 3: Imbali (Ward
13,14,15,17,18,19)

Zone 2: Edendale (Ward
10,11,12,16,20,21,22,23)

Zone 1: Vulindlela (Ward
1,2,3,4,5,6,7,8,9&39)
Zone 1: Vulindlela (Ward
1,2,3,4,5,6,7,8,9&39)
Zone 1: Vulindlela (Ward
1,2,3,4,5,6,7,8,9&39)
Zone 1: Vulindlela (Ward
1,2,3,4,5,6,7,8,9&39)
Zone 3: Imbali (Ward
13,14,15,17,18,19)

= 3,000 6,000
3,000 5,000 1,000
5,000 9,000 1,000
2,000 - 6,000
1,950 - 4,000

- 1,583 6,000
1,000 = 6,000

- 3,500 1,000
5,000 3,500 2,000
5,292 5,000 1,000
5,708 7,000 1,000

= 5,500 3,000
8,500 = 3,000

= 5,500 3,000

- 3,000 3,000
6,700 4,000 1,000
2,000 - 1,000
3,000 1,000 5,000
1,500 = 5,000
2,000 1,000 =



FINAL INTEGRATED DEVELOPMENT
PLAN

KZN225 Msunduzi - Supporting Table SA36 Consolidated detailed capital budget

2022/23 Medium Term
R thousand Revenue & Expenditure
Framework
Budget | Budget
Project Description Ward Location Year +1 | Year +2
2022/23 | 2023/24 | 2024/25

ROADS AND LEVS:Z4:ROAD REHAB - PMS Zone 4:Central (Ward 15,000
TRANSPORTATION 24,25,26,27,33,36,37)

ROADS AND LEVS:ZA: TRAFFIC CALMING All Zones - ZA
TRANSPORTATION MEASURES

ROADS AND LEVS:ZA:NEW:MACHINERY & All Zones - ZA
TRANSPORTATION EQUIPM - ( TRAFFIC SIGNAL

CONTROLLERS )
ROADS AND LEVS:AH:NEW:COMPUTER Admin or head office - AH

TRANSPORTATION EQUIPMENT

ROADS AND LEVS:ZA:NEW:TRANSPORT All Zones - ZA 1,000 1,000
TRANSPORTATION ASSETS

ROADS AND LEVS:ZA:EAST RING ROAD- Ward 35 - Zone 5 Northern 5,750
TRANSPORTATION DETAIL DES&CONSTR

ROADS AND Purchase of Sidra software Admin or head office - AH 1,000 1,000
TRANSPORTATION

PROPOSED BUDGET 2014/2015 | PRIORITY CATEGORY 1 | PRIORITY CATEGORY 2 | PRIORITY CATEGORY 3

62 611 900 53 381 900 8 730 000 500 000

DoRA Allocation




FINAL INTEGRATED DEVELOPMENT

PLAN
5.6.6 FLEET
| GOAL_ | _ VALUESTATEMENT | TARGET
By 2030, the Msunduzi 6.2 By 2030, Msunduzi will 6.2.1 100% effective administration
Municipality is a financially have a civil society that complying with its legal mandates.
sound and well governed actively participates in, and 6.2.2 Effective fleet management to ensure
institution, delivering on its contributes to, sound decision resource availability for service delivery.
legislative mandates and making, ensuring greater 6.2.3 To maximize the disaster resilience
offering residents of the accountability of Councillors  of Msunduzi through coordination of all
Municipality value for their rates  and Officials. pre-disaster risk reduction — as well as
payments. post disaster response activities within a

framework of sustainable development.

TABLE 106: FLEET MANAGEMENT BUDGET 2022-23 TO 2024-25

KZN225 Msunduzi - Supporting Table SA36 Deiailed capital budget

2022/23 Medium Term
R thousand Revenue & Expenditure
Framework

Budget | Budget
Project Description Ward Location Year +1 | Year +2
2022/23 | 2023/24 | 2024/25
CITY FINANCE FUEL MANAGEMENT SYSTEM Administrative 300
or Head Office
(Including Satellite

Offices)

CITY MANAGER TRANSPORT ASSETS. NEW 1,300
______
CITY MANAGER TRANSPORT ASSETS.-NEW
______
SUSTAINABLE NEW:NEW:TRANSPORT ASSETS Zone 4:Central (Ward 1,500

DEVELOPMENT AND 24,25,26,27,33,36,37)

CITY ENTERPRISES

SUSTAINABLE NEW:NEW:TRANSPORT ASSETS Zone 4:Central (Ward

DEVELOPMENT AND 24,25,26,27,33,36,37)

CITY ENTERPRISES

ROADS AND LEVS:ZA:NEW:TRANSPORT ASSETS All Zones - ZA 1,000 = 1,000
TRANSPORTATION
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FINAL INTEGRATED DEVELOPMENT

PLAN
11
ELECT FUNDING PROPOSED BUDGET PRIORITY PRIORITY CATEGORY PRIORITY
SOURCE 2014/2015 CATEGORY 1 CATEGORY 3
128 500 000 128 500 000
______
100 000 000 100 000 000
______
10 000 000 10 000 000



FINAL INTEGRATED DEVELOPMENT

PLAN
SECTION F CHAPTER 6: FINANCIAL PLAN

6.1 INTRODUCTION

This section summarises key elements from the Municipal Budget. The municipal has a financial plan in place
supported by sound financial strategies. During the 2020/21 financial year, the municipality received an unqualified
audit opinion. However there is currently compromised financial health of the municipality, Ever increasing debtors
book, Ineffective credit control (fo maximize collection), Poor management of budget, Inaccurate and late billing,
Poor asset management and control. Poor management and collection on housing rental stock, Poor maintenance
of municipal property and High vacancy rate, Aged and ageing infrastructure, increasing electricity and water
losses. Lack of supervision poor management of overtime poor fleet management, Poor implementation and
enforcement of bylaws and policies, Lack of regional and town planning, Filthy city, Lack of law enforcement and
traffic control,Long lead times for processing and business licenses & opportunities.

To counter all the challenges listed above the city is implementing a streamlined Turn-around strategy that will
strength governance and ensure that we further are on the right path. The strategy is based on the four pillars listed
below supported by a 10 point action plan.

Finance and Governance,

Service Delivery Model and Performance Management.
Organizational Reconfiguration and Capacity Building
Combating Fraud, Corruption and Misconduct

hobd -~

—

Finance and Governance,

Conduct risk assessment

. Strengthen internal controls

. Strengthen records management

. Review financial & administration delegations
. Budget adjustment

. Implementation of cost containment plan

. Review & implement revenue enhancement plan

. Alignment & implementation of audit plan

. Investment management

. Capex spending

. Cost reflective tariffs

. Expanding revenue sources by establishing new income streams

10 POINT PLAN - PROJECT SIYAJIK’IZINTO

D Audit action plan
2) Budget adjustment & management
3) Cost containment measures
4) Revenue management & enhancement
. Debtor management
. Meter replacement programme
5) Investment management
6) Alternate revenue sources
7 Capex spending
8) Management of entities
%)) Call centre & records management
10) Filling of vacant positions
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PLAN 2022-2027
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FINAL INTEGRATED DEVELOPMENT

PLAN

6.3 COST OF BASIC SERVICES

Council receives Equitable Share to subsidise those who cannot afford to pay for the minimum needs in life. The
objective in calculating the amount to be subsidised, must be to prevent an increasing balance on the account of
an indigent as it will be difficult to recover the debt in a humanly way. According to the Municipal Systems Act 2000,
Section 74(3) and 75(2) stipulates, “A tariff policy may differentiate between different categories of users/debtors.”

Criteria for Approval;

1. That the gross household income for qualification as a registered Indigent be determined each year by
Council in terms of the tariff register. Currently the threshold income is R 4 560.00
2. That the prescribed application forms be completed annually.

FIGURE 32: FREE BASIC SERVICES (NO. HOUSEHOLDS)

NO. OF LOW INCOME HOUSEHOLD RECEIVING FREE BASIC SERVICES

W 2018/2019 [ 2019/2020 [ 202072021
20 000

177

Free Basic Water Free Basic Sanitation Free Basic Electricity Free Basic Refuse

2019/2020 2020/2021

Budaet Adjustment Variance to
ge Budget Bud et %
Waster 3 106 805 178 413 327 4 643 713

Electricity 4 237 236 3 108 977 20 072 0.6

Total 14 859 820 200 534 371 - 22 430 182 19.6

The equitable share received is used to fund Free Basic Services that is extended to all our customers who have
been declared indigent who are earning below R 4 860.00 as determined by Council. Further to the free basic
services, we are trying to remove the burden from the indigent customers by reducing their amperage on the
electricity they use to 20AMPS. We have started a project to replace all indigent customers meter with smart
prepaid. Indigent policy refers to: people who are lacking the necessities of life such as sufficient water, basic
sanitation, refuse removal, environmental health, basic energy, health care, housing, food and clothing. Spent on
electricity for 2020/2021 was R 20,072, spent on water 2020/2021, R 4 643 713 spent on sewerage for 2020/2021 R 10
510 907, spent on refuse 2020/2021 R 7 255 427
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FINAL INTEGRATED DEVELOPMENT F

6.6 REVENUE GENERATION

Due to the current cash deficit and fact that the reserves of the municipality’s reserves have been depleted, it has
become critical to intfroduce a Revenue Enhancement Strategy. The challenges faced by the municipality will be
addressed through the implementation of the following revenue enhancement strategy

Financial management in a municipality falls within the control and under the ambit of the Chief Financial Officer.
To ensure proper financial management one needs to identify the critical areas within which the municipality’s
finances must perform. The Municipal Finance Management Act (MFMA) identifies some of these major
competencies and from the functions mentioned in the Act a Clear role definition can be established.

Critical to implementing a Revenue Enhancement Strategy is the development of a robust revenue protection
strategy. The revenue enhancement process needs to be divided into short, medium and long-term activities as
set out in this Revenue Enhancement Strategy.

Short-Term activities (fo be completed within three to six months) will include focus on the following:

J Review of the credit control policy;

. Improve the number of indigent beneficiaries registered

J Confirm the completeness of revenue - Improved billing processes;

J Implement a targeted approach on debt collection of Organs of State;
J Implement a targeted approach on debt collection of businesses;

. Protect and grow the revenue base - through identification of the additional revenue schemes;

. High level data cleansing;

J Resolve issues relating to customer queries and diputes.

J Implementation of cost reflective tariffs

J Proceed to incentify the debtors in order to encourage them to pay.

J Continue to collect monies owed from the Government Departments as well as businesses.

J Immediate involvement of Traditional Authorities in encouraging the communities to pay and incentify and
to avoid the theft of water and electricity

Medium to Long Term (to be completed within seven to twelve months) will focus on;

J Improve data integrity in the transaction processing environment;

J Metering previously unmetered areas;

. Implementing bulk meters for big customers;

J Improve customer service - Improve communication with consumers;
. Implement Training Programmes within Revenue

J Install prepaid meters for indigent customers and residential debts

. Customer care training to be provided to all staff members at revenue
J Workshops of policies and procedures to the revenue staff

6.7 ASSET MANAGEMENT

The municipality has different categories of assets in its Fixed Assets Register, which include the following:
Asset Disposal Committee

The municipality has an Asset disposal committee that deliberates on recommendations from Business Units
for the disposal and transfer of all movable and immovable assets including land and leases. The committee
reports to the Accounting Officer their recommendations regarding the disposal and transfer of municipal assets.
Thereafter the Accounting Officer submits considerations and recommendations of the disposal and transfers to
the appropriate portfolio committee for their recommendations and final approval.
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. Carrying amounts
Land & Buildings 1227 935 568,14 915 836 148,32

Community 796 998 310,99 439 697 111,54

Investment Property 841 503 444,49 821 671 444,49

Heritage assets 278 759 275,33 271 924 972,12

Living Resources 948 425,00 1 070 250,00

The Asset Disposal Committee comprises of the following officials:

Senior Manager: Assets and Liabilities
Manager: Fleet

Manager: Real Estates and Valuations
Legal Advisor

Senior Manager: Area Based Management
Senior Manager: ICT

Manager: Assets

@~ o apoQ

6.8 SOUND FINANCIAL STRATEGIES
The Municipality has committed itself to the following sound financial strategies:

. Strategic and sustainable budgeting

. Sound financial management and reporting
. Value for money expenditure

. Growth of revenue and reduction of debtors

6.8.1 SAP

The goal of the ERP implementation within Msunduzi was to configure and implement an ERP system that would
automate and integrated municipal business processes whilst ensuring compliance to regulatory requirements.
MYSAP ECC6.0 (herein referred to as SAP) was selected for implementation at the municipality.

The following SAP modules were implemented:

. Material Management (MM);

. Human Capital Management (HCM);

. Financial Accounting (Fl);

. Asset Management (AM);

. Controlling (CO);

. Industry Specific Solutions for Utilities Industry (ISU);
. Project Systems (PS);

. Real Estate (RE); and

. Sales and Distribution (SD)

The municipality experienced a number of challenges with the adequacy of the SAP implementation from the
development partner and as a result the implementation of the following modules was not completed:

. mMSCOA COMPLIANCE
. IDP/SDBIP

. Plant Maintenance

. Grant Management

. BPC
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. Solution Manager

The municipality has since been on a journey post go live to remediate and improve the flaws within the SAP
system. As a substantial resolution step to remedy all historic defects on SAP and complete the implementation of
the outstanding modules, the municipality has initiated a SAP reimplementation project which seeks to address the
National Treasury’s MSCOA requirement through the reimplementation of SAP modules.

Reimplementation of the live module poses a number of risks to the municipality should the project not be
adequately and effectively governed. As such, Internal Audit through this engagement planning memorandum
is initiating a project risk assurance exercise to continuously review and assure municipal officials on the effective
reimplementation of SAP within the municipality.

6.8.1.1.INHERENT RISKS

There were issues raised with regards to reports required for mSCOA compliance, amongst others that could impact
how the municipality access funding and grants from the Treasury Department. As such a number of inherent risks
are applicable to the reimplementation of the municipal ERP project and some of the key inherent risks include:

Appointment of the implementing entity

Considering this historic risk of the appointment of the implementing entity at inception of the SAP implementation
project which led to a number of audit queries and inappropriate media coverage of the municipality due to the
use of section 32 for appointment of the implementor and the absence of a clearly defined business case. This risk
is quite significant with the current SAP reimplementation project where the following inherent risks are applicable
the appointment of the implementor:

J The Terms of Reference at advertisement of the bid may have been inadequately documented;
J SCM processes may have been circumvented in the appointment of the implementing entity considering
that the appointed service provider was already providing SAP support services to the municipality.

Project Governance

Implementation of SAP is expected to be performed in line with the approved SAP implementation methodology.
Furthermore, the project should be governed in line with an approved project management methodologies such
as PMP or Prince 2. Therefore, the following inherent risks are applicable to the project governance of the SAP
reimplementation:

J The requirements of the approved SAP methodologies may not be complied to during the reimplementation
of SAP resulting in audit queries, inadequate system implementation with inaccurate data, penalties and
inappropriate media coverage.

J The project may not be adequately governed and structured as per project management methodologies
mandating project oversight and reporting to a project steering committee which would further feed into
other mandated municipal governance structures to ensure that senior officials, audit committee, council
members, etc. are kept up to date with project risks, issues and activities. This would further enable members
of municipal oversight committees to delegate recommended project improvement to the project team
through the project steering committee.

Project Management

A project management methodology needs to be adopted for the management of the project to ensure that all
critical project artefacts are completed and retained. This further ensures adequate version control and enables
auditability. The following inherent risks are applicable to the management of the SAP reimplementation project
management:

J Project documentation may not be retained in a structured manner which would inhibit auditability of the
project;
J Key project planning documentation may not be completed resulting in key deliverables and milestones
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being skipped through to go live.

J The project may be inadequately managed in the absence of a project charter, plan, budget monitoring,
resource planning, etc. which would result in the project failing due to budget overruns and undefined
milestone completion timeframes.

. Inadequate executing and roll out of project activities in the absence of a project management office.
J The project may not be adequately resourced with qualified resources.
. Inadequate signoff of project documents due to the lack of technical understanding of the contents

contained in project artefacts resulting in inappropriate payment of incomplete modules/sub modules.
J Stage entry and exit gates may be inadequately transitioned without satisfaction of the defined criterion.

Municipal Staitement of Work (SoW)

The municipal statement of work is the bible of deliverables to be completed by the project team. This summarizes
all modules and sub modules to be delivered by the implementor. It further includes payment milestones (if any)
applicable to the implementor and is signed by all applicable officials. The following risks are applicable to the
approved scope of work of the SAP reimplementation project:

J The SoW may not be comprehensively documented to highlight applicable modules to be delivered by the
implementor;

J The SoW may not be approved by all impacted heads of departments, senior management and the
accounting officer;

J The SoW may not be adequately documented to define the payment milestones that may be applicable
resulting in wasteful expenditure.

Municipal Business Requirements

Pre-implementation, the municipality with the assistance of the assistance of the implementor drafts business
requirements which details the granular expectations of each submodules documented in the scope of works. This
informs the scope of development and testing for the implementor. The following inherent risks are applicable to
the drafting of business requirements for the SAP reimplementation project:

J The business requirements may not be comprehensively documented to detail the expectations of the
scoped sub modules as per municipal business requirements and the municipalities regulatory universe
resulting in incorrect interpretation of technical requirements.

J The business requirements may not be comprehensively documented to capture the actual municipal
business process resulting in misaligned technical requirements.

J The business requirements may not be approved by all applicable municipal officials.

Municipal Technical Requirements

The implementor extracts technical requirements from the business requirements which will inform the blue print
and development. The following inherent risks are applicable to the technical requirements scoping of the SAP
reimplementation project:

J The technical requirements may not be comprehensively documented to reflect the approved business
requirements;

J The technical requirements may be generically documented impacting the establishment of system blue
prints;

J Technical requirements may not be approved by all applicable officials.

SAP Configuration

The configuration of the system must be in line with SAP Best Practice as well as the uMsunduzi mission critical
processes. The configuration of the SAP System must also optimize the way the uMsunduzi Municipality conducts its
business going forward; the SAP System will result in best practices that have benefited many similar environments.
The following risks are applicable to the implementation and configuration of SAP on the reimplementation project:
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J Functional sub modules may be implemented/ configured in hard code which would prevent SAP software
updates and upgrades requiring source code to consistently being amended at update/ upgrade stages.
Furthermore, the SAP customization threshold may be exceeded preventing support from SAP;

J The system may be inadequately configured through incorrect interpretation of blue prints resulting in
erroneous system outputs and reports.

J The system may be configured in a manner that does not align to municipal business requirements resulting
in multiple reworks which would constitute to wasteful expenditure.

J The system development and configuration may escalate to a complicated state through inadequate
coding and configuration which may later confuse the implementor resulting in the termination of services.
This will further draw inappropriate media coverage and result in qualified audits due to a significant wasteful
expenditure finding due to the magnitude of this project..

Data Migration

Post development, the system is tested with simulated data at unit and integration testing cycles. Migrated data
is slightly infroduced at the later cycles of integration testing in staggered incremental batches going into user
acceptance testing where at least 90% of migrated data is utilized to complete user acceptance testing. The
migration approach is documented in the data migration strategy defined at the planning phase. The following
inherent risks are applicable to the data migration on the SAP reimplementation project:

J Incomplete and inaccurate data may be utilized in the testing phase resulting in inadequate test results;
J Inadequate and inaccurate data may be migrated into the reimplemented SAP system at go live resulting
in inaccurate and incomplete customer bills and management reports.

TURN AROUND PROJECT PLAN QUALITY ASSURANCE ASSESSMENT

Project Dates & < Dates are not aligned, e.g. Realisation is shown to have started on 22/03/22 whereas we are
Completion still in the prepare phase.

* There are delayed key activities such ‘resource planning and capacitation’ highlighting a
risk that the team is not at full capacity. Key project plan milestones are documented as
future activities to determine the actual milestone.

» Very tight timelines, no room for error - no Go-no-Go decision, no allocated time for data
migration and reconciliation, no business sign-off accommodation has been included.
Furthermore the shortened timelines are not substantiated (e.g. Additional man hours
to shrink project days). Furthermore, the plan does not seem to take into account the
applicable regulatory submissions. Hence the MFMA calendar and treasury submissions
must be incorporated into the plan to ensure that the releases are adequately structured.

* Independent Quality Assurance - it would be beneficial to incorporate 3-5 days for the
independent QA of milestones. These can be at the end of each sprint and can be parallel
with the preparation and kick off of the next sprint. That way go live of the sprint being QA’d
can be realized whilst the next sprint is in progress.

* Prepare Phase Ouistanding Deliverables - Please incorporate the time for the completion
of outstanding items for this phase where you can indicate completed items as take-on
activities that have been completed. With regards to the Blue Printing workshops, we would
recommend a calendar which would then align with your project plan timeline where
municipal officials who are key to the finalization of these are booked in advance with
strong consequence management for officials who do not abide to the booked sessions.
Again this milestone is still sited as to be performed.

Project * Project Governance Documents will need to be updated to align to the change from ASAP

Governance to SAP active. This will impact the project charter, migration approach, etc. This is planned
for and will need to be paralleled and resourced to catch-up with the revised project plan.
This must therefore be accommodated on the project plan.

* Project risks that may materialize from the revised plan must be assessed, documented
and mitigated as there is a myriad of risks that need to be managed in line with the revised
project plan.
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TURN AROUND PROJECT PLAN QUALITY ASSURANCE ASSESSMENT
¢ Tasks dependencies are not shown, such as

* Hardware Readiness and availability, according to the plan - Hardware Sizing and
Solution Landscape (Task 40) is scheduled to complete on 2nd May, yet there are
developments scheduled on the same day (Task 90)

* Hardware setup and licensing is not planned for, there are basis installation once
licenses are procured and configuration of DEV, QA, PROD tasks not on the plan.
Furthermore considering the staggered licensing approach, it would be beneficial to
include licensing procurement and readiness for each submodule that the sprint will be
focused on supplemented by a proposed licensing stack plan for SAP which would also
seat on the critical path of the plan.

* System Base Config/ Pre-configuration - Org Structure, Charts of accounts creation
should be included on the plan.

* Master Data Migration should also be planned for before Go-Lives, including delta loads
if there will be legacy system freeze

* Unclear/ No critical path based on key tasks/dependencies identification missing on the
plan

e ‘Conduct a gap analysis & determine scope of work (WRICEFS) (Task 84) planned for the
11/05/22 - therefore the development durations allocated highly to change, risking the
project Go-Live date

» Tight timelines, all UAT planned for a day - no contingency for error and rework. There is

a very high likelihood that UAT testing will fail or new testing scenarios be realized during

testing which will not have the platform to be accommodated resulting in scenario testing

being incomplete and potentially compromising the quality of build of the system. This

may further result in users not being able to adequately use the system functionality due to

insufficient training.
* Agile methodology also requires integration testing between modules, hence these should
be accommodated for on the plan. Hence it would be beneficial to include a testing
activity on each sprint which will cover unit testing, integration testing cycles (including
any data migration dependencies for the later cycles of SIT). The SIT migrated data
dependencies must be indicated and planned for on the plan.
Assuming there will be a separate Data migration upon completion of ‘Complete the Data
Migration Approach and Strategy Document (Task 38), it’s a risk on Go-Live date, to not have
an integrated plan/
¢ Considering the ASAP activate methodology adoption and the roll out in sprints, it would be
important to accommodate for migration activities for the modules that will be going live on
each sprint.
* Resource Levelling highlights a risk of resource burn-out in some areas e.g.

* 3 Modules planned to go-live on the 26/08/22 with only 1 GRC and 1 Change

Management resource
We should recommend additional resources where there is already an overallocation of
resources
* Support resources ideally should not be planned for on the implementation project so

as to not hinder the tight project timelines considering that there are peaks in support

requirements which may compromise the project.

* Resourcing is not guaranteed when the delivering resources have not been mapped onto
all applicable milestones of the project plan. This further cripples the tight project timelines.

Scheduled Go-Lives in months:

* 9 Modules in August (3 on the same day)

e 2 Modules in September

* 5 Modules in October

* 6 Modules in November

Change Management should also have a separate communication plan and strong

engagements with stakeholders will be required. This might compromise the effectiveness of

the planned change management activities.
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FINAL INTEGRATED DEVELOPMENT

PLAN

SECTION G CHAPTER 7: ORGANISATIONAL AND INDIVIDUAL
PERFORMANCE MANAGEMENT SYSTEM

7.1 ORGANISATION PERFORMANCE MANAGEMENT SYSTEM IN THE MSUNDUZI MUNICIPALITY

The Msunduzi Municipality has an approved Organizational Performance Management System (OPMS) Framework
and Individual Performance Management System (IPMS) policy, which serve as the guideline documents for the
implementation of the Performance Management System (PMS) within the Municipality. The implementation of
performance management is guided by various legislative prescripts and requirements. The OPMS Framework is
inclusive of the following interrelated processes:

. Planning;

J Implementation;
. Monitoring;
J Evaluation.

The Msunduzi Municipality’s PMS is the primary mechanism to monitor, review, and improve the implementation of
its IDP and to gauge the progress made in achieving the objectives set out in the IDP. In addition, the Municipality’s
PMS facilitates increased accountability, learning, improvement, as well as providing early warning signals to
facilitate decision-making.

The PMS monitors actual performance against set targets and contractual obligations. Effective service delivery
relies upon the IDP, efficient utilization of all resources and the PMS being closely integrated across all functions
at an organizational and individual level. The most valuable reason for measuring performance is that what gets
measured gets done.

Once performance planning and the IDP have been completed and departmental SDBIP’s are in place, they need
to be implemented by executing the work in accordance with these plans. As the work is executed, it needs to
be continuously monitored and periodically measured and reported on. Reporting requires that the Municipality
takes the priorities of the organization, its performance objectives, indicators, targets, measurements, and analysis,
and present this information in a simple and accessible format, relevant and useful to the specific target group,
whilst meeting the legal prescripts for reporting. The PMS Cycle can be illustrated as follows:

FIGURE 37: PMS Cycle

7.2 ORGANISATION KEY PERFORMANCE INDICATORS LINKED TO DEPARTMENTAL INDICATORS

Whilst the organisational key performance indicators are presented in the SDBIP at an annual and quarterly level,
the departmental indicators are broken down into monthly indicators, which are monitored and reported on a
monthly basis at meetings of the operational management committee.
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7.3 DEPARTMENTAL INDICATORS LINKED TO OUTPUTS IN THE PERFORMANCE AGREEMENTS

According to the approved Individual Performance Management System policy, all Deputy Municipal Managers,
Process Managers, and other Level three (3) managers must enter into a performance agreement annually. These
performance agreements are directly linked to the approved SDBIP and departmental indicators, through the
development of individual work plans. Indicators in the work plans also include indicators that are not necessarily
included in the SDBIP and/or departmental indicators, but are relevant to the operational functionality of any
particular post. The indicators contained within the work plan are agreed upon and signed off by both the
supervisor and the incumbent.

74 LINKING OF OUTPUTS IN PERFORMANCE AGREEMENTS WITH ACTIVITIES IN THE OPERATIONAL PLANS
AND INDICATORS

The work plans referred to above form the basis of the quarterly performance assessments that are conducted.
Assessments that take place during the first and third quarter are conducted on an informal basis between the
supervisor and the incumbent, and are more informal, as opposed to the mid-year and annual assessments,
which are formal in nature and documented accordingly. As mentioned above, the work plan is the document
that links to the operational plans and indicators.

7.5 LINKING THE OPMS (DEPARTMENTAL AND INDIVIDUAL INDICATORS) WITH THE GOALS, OBJECTIVES,
AND MUNICIPAL BUDGET

The diagram below is indicative of the linkages between the PMS and the overall strategic planning process of
the Municipality, starting with the vision and translated down to the level of individual performance agreements:

FIGURE 38: Performance Management in the Msunduzi Municipality
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7.6 THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)
7.6.1 INTRODUCTION

The SDBIP is a key management, implementation, and monitoring tool, which provides operational content to
the end-of-year service delivery targets set in the budget and IDP. It determines the Performance agreements for
the municipal manager and all fop managers, whose performance can then be monitored through section 71
monthly reports, and evaluated through the annual report process. The biggest challenge is to develop meaningful
non-financial service delivery targets and indicators, in addition to the budget indicators. However, this will remain
a work in progress for the Municipality.

The development of the Service Delivery and Budget Implementation Plans (SDBIPs) is a requirement under the
Municipal Finance Management Act (MFMA) and gives effect to the Municipality’s Integrated Development Plan
(IDP) and annual budget.

The SDBIP is an expression of the objectives of the Municipality, in quantifiable outcomes, that will be implemented by
the administration for the municipal financial year. The SDBIP includes the service delivery targets and performance
indicators for each quarter that should be linked to the performance agreements of senior management.

These are integral to the implementation and entrenchment of our performance management system. The SDBIP
facilitates accountability and transparency of municipal administration and managers to the Council, and of
Councillors to the community. It also fosters the management, implementation, and monitoring of the budget, the
performance of top management, and the achievement of the strategic objectives as laid out in the IDP.

The SDBIP enables the Municipal Manager to monitor the performance of senior managers, the mayor to monitor
the performance of the municipal manager, and for the community to monitor the performance of the Municipality,
as each activity contains outputs, outcomes, and timeframes. The SDBIP is compiled on an annual basis, and is
linked to the 5 year and 1 year organizational scorecards that are contained in the approved SDBIP. The SDBIP is
yet another step forward to increasing the principle of democratic and accountable government at local level.

Development objectives are measured through key performance indicators at every level, and continuously
monitored throughout the year. The SDBIP is in essence the management and implementation tool which sets in-
year information such as quarterly service delivery and monthly budget targets, and links each service delivery
output to the budget of the Municipality. It further indicates the responsibilities and outputs for each of the senior
managers and the top management team, the resources to be used, and the deadlines set for the relevant
activities.

7.6.2  REPORTING ON THE SDBIP

Various reporting requirements are outlined in the MFMA, and both the mayor and the accounting officer have
clear roles to play in preparing and presenting these reports. The SDBIP provides an excellent basis for generating
the reports which the MFMA requires. The report then allows the Council to monitor the implementation of service
delivery programs and initiatives across the Municipality.

(i) MONTHLY REPORTING

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against the budget
should occur on a monthly basis. This reporting must be conducted by the accounting officer of a Municipality,
no later than 10 working days after the end of each month.

Reporting must include the following:

(i)  Actual revenue, per source;

(i)  Actual borrowings;

(iii)  Actual expenditure, per vote;

(iv) Actual capital expenditure, per vote;

(iv) The amount of any allocations received.
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If necessary, explanation of the following must be included in the monthly reports:

(a) Any material variances from the Municipality’s projected revenue by source, and from the Municipality’s
expenditure projections per vote

(b) Any material variances from the service delivery and budget implementation plan and;

(¢) Anyremedial or corrective steps taken or to be taken to ensure that the projected revenue and expenditure
remain within the municipality’s approved budget

(i) QUARTERLY REPORTING

Section 52 (d) of the MFMA compels the Mayor to submit a report to the Council on the implementation of the
budget and the financial state of affairs of the Municipality, within 30 days of the end of each quarter. The quarterly
performance projections captured in the SDBIP form the basis for the Mayor’s quarterly report.

(i) MID-YEAR REPORTING

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The Accounting Officer is required,
by the 25th January of each year, to assess the performance of the Municipality during the first half of the year,
taking into account:

0] The monthly statements referred to in section 71 of the first half of the year

(i)  The municipality’s service delivery performance during the first half of the financial year, and the service
delivery targets and performance indicators set in the service delivery and budget implementation plan;

(i) The past year's annual report, and progress on resolving problems identified in the annual report; and,

(iv) The performance of every municipal entity under the sole or shared control of the Municipality, taking into
account reports in terms of section 88 from any such entities.

Based on the outcomes of the mid-year budget and performance assessment report, an adjusted budget may
be tabled if actual revenue or expenditure amounts are materially different from the projections contained in the
budget or the SDBIP.

The SDBIP is also a living document, and may be modified based on the mid-year performance review. Thus the
SDBIP remains a kind of contract that holds the Msunduzi Local Municipality accountable to the community.

All the municipal Business units have revised scorecards for this financial year and the information below relates to
Corporate Business unit being used as an example. Ps these could not be included here to volume of spreadsheets.
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CHAPTER 8: ANNEXURES

8.1 SPATIAL DEVELOPMENT FRAMEWORK

See Part 2 of the Document for a full copy of the SDF.

8.2 DISASTER MANAGEMENT PROGRAMME (PLAN)

A provisional programme is in place to mitigate threats and acts of disasters as they occur. The Municipality, in
the past, has reacted and responded accordingly and effectively to disasters and threats. The Municipality has
identified flashpoints, and analysis has been conducted to prepare a comprehensive disaster management plan.

8.2.1 DISASTER MANAGEMENT PROGRAM OF THE MSUNDUZI MUNICIPALITY

Disaster Management Legislation (Disaster Management Act {Act 57 of 2002}) requires that a hazard/risk analysis
for the area under consideration must be undertaken. Section 26g of the Municipal Systems Act states that Disaster
Management Plans must be part of the Integrated Development Plan. The term “Disaster Management Plan”
refers to those remedial plans aimed at preventing or mitigating an identified risk.

The schedule of natural and manmade hazards (and attendant problems) below is by no means an exhaustive
list of occurrences/hazards/threats, but rather an overview of things that have happened, or have the potential to
happen, because these events occur frequently within the Msunduzi Municipality.

TABLE 121: NATURAL HAZARDS

NATURAL HAZARDS
VULNERABILITY | CONSEQUENCE |
Flooding and Jika Joe Informal Settlement Loss Of Life/Property Damage/Personal Assets
Rivers Msunduzi Low-Level Bridge

Lower Section Ashdown. Houses Loss Of Life/Property Damage/Personal Assets

Smero Bridge. Vehicles/Pedestrians Loss Of Life

Dark City/Sobantu Houses Loss Of Life/Property Damage/Personal Assets

Low-Level Bridges Damage To Infrastructure, Sewers, Water,
Electricity

Damage To Informal And Sub-standard  Loss Of Life/Property Damage/Personal Assets /
Houses Accommodation , Re-Establishment Cost

Rural Areas/Grass Fires Loss Of Life/Property Damage/Personal Assets/
Re-Establishment Cost /Poor Accessibility
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NATURAL HAZARDS
| VULNERABWLTY | CONSEQUENCE
Transport N3 Freeway Accidents/N3 Road Closure/Main Line Closure
/Hazmat Spills/Fires / Loss Of Life / Property
Damage / Environmental Damage / Pollution

Disease Vector Borne Cholera/HIV Aids Loss Of Life

Animal Diseases Loss Income/Food Shortages

Housing Informal And Sub-standard Structures On Going Maintenance/Support

Sport Recreation Public Safety, Security, Fire, Health Structural Failure, Loss Of Life, Economic Losses,
Rallies Fairs / Serious Disruption, Credibility
Shows

See Part 2 of the Document for a full copy of the uMgungundlovu Disaster Management Plan.

TABLE 122: ANNUAL REPORT PROVINCE 1 APRIL 2020 - 31 MARCH 2021

| ____|lIncidents | Cost | Nr. of people | Nr. of houses | Nr. families
57 13 14

April 13 19413

202 328868 16105 3556 3607
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TABLE 123: 2020/21 MSUNDUZI DISASTER STATS

—mmmm

March 19538

May 19371
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VISION

“By 2040
Msunduzi will be
a safe, vibrant,
sustainable
and smart
mefropolis.”

MISSION

“To ensure that
the Municipality
funcftions
efficiently
fo deliver
basic, social,
economic and
environmental
services fo
build befter
Communities. ”
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PIETERMARITZBURG
MSUNDUZI

CONTACT DETAILS

IDP OFFICE, THE CITY
HALL, C/O CHIEF
ALBERT LUTHULI
ROAD & CHURCH

STREET,
PIETERMARITBURG,
3200

TELEPHONE:
033-392 2002

EMAIL:

municipal.manager@
msunduzi.gov.za

Well-run City




