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1. EXECUTIVE SUMMARY

1.1. INTRODUCTION

The development, implementation and monitoring of a
Service Delivery and Budget Implementation Plan
(SDBIP) is required by the Municipal Finance
Management Act (MFMA). In terms of Circular 13 of
National Treasury, “the SDBIP gives effect to the
Integrated Development Plan (IDP) and budget of the
municipality and will be possible if the IDP and budget
are fully aligned with each other, as required by the
MFMA."

As the budget gives effect to the strategic priorities of
the municipality it is important fo supplement the
budget and the IDP with a management and
implementation plan. The SDBIP serves as the
commitment by the Municipality, which includes the
administration, council and community, whereby the
infended objectives and projected achievements are
expressed in order to ensure that desired outcomes
over the long term are achieved and these are
implemented by the administration over the next
twelve months.

The SDBIP provides the basis for measuring
performance in service delivery against quarterly
targets and implementing the budget based on
monthly projections. Circular 13 further suggests that
“the SDBIP provides the vital link between the Mayor,
council (executive) and the administration, and

facilitates the process for holding management
accountable for its performance. The SDBIP is a
management, implementation and monitoring tool
that will assist the Mayor, Councillors, Municipal
Manager, Senior Managers and the Community.”

The purpose of the SDBIP is to monitor the execution of
the budget, performance of senior management and
achievement of the strategic objectives set by Council.
It enables the Municipal Manager to monitor the
performance of Senior Managers, the Mayor to monitor
the performance of the municipal manager, and for
the community to monitor the performance of the
municipality. In the interests of good governance and
better accountability, the SDBIP should therefore
determine and be daligned with the performance
agreements of the Municipal Manager and Senior
Managers.

The development, implementation and monitoring of a
Service Delivery and Budget Implementation Plan
(SDBIP) is required by the Municipal Finance
Management Act (MFMA). In terms of Circular 13 of
National Treasury, “the SDBIP gives effect to the
Integrated Development Plan (IDP) and budget of the
municipality and will be possible if the IDP and budget
are fully aligned with each ofher, as required by the
MFMA."

1.2. LEGISLATION

According to the Municipal Finance Act (MFMA) the
definition of a SDBIP is: 'service delivery and budget
implementation plan' means a detailed plan approved
by the Mayor of a municipdlity in terms of section 53 (1)
(c) (i) for implementing the municipality's delivery of
municipal services and its annual budgetf, and which
must indicate-

*  Projections for each month of-

o Revenue to be collected, by source;
and

o Operational and capital expenditure,
by vote;

= Service delivery targets and performance
indicators for each quarter

Section 53 of the MFMA stipulates that the Mayor
should approve the SDBIP within 28 days after the
approval of the budget. The Mayor must also ensure
that the revenue and expenditure projections for each
month and the service delivery targets and
performance indicators as set out in the SDBIP are
made public within 14 days after their approval.

The following National Treasury prescriptions as
minimum requirements that must form part of the SDBIP
are applicable to the Msunduzi Local Municipality :

=  Monthly projections of revenue to be collected
by source

=  Monthly projections of expenditure (operating
and capital) and revenue for each vote *

» Quarterly projections of service delivery targets
and performance indicators for each vote

Section 1 of the MFMA defines a “vote” as:

=  One of the main segments into which a budget
of a municipality is divided for the
appropriation of money for the different
departments or functional areas of the
municipality; and

= Which specifies the total amount that s
appropriated  for the purposes of the
department or functional area concerned
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FREQUENCY AND NATURE OF REPORT MANDATE

Monthly reporting on actual revenue targefs
and spending against budget no later than 10
working days after the end of each month

Section 41 (1) (e) of the Systems Act,
Section 166 (2) (a) (v) and (vii) of the
Municipal Management Finance Act
(MFMA) and Regulation 7 of Municipal
Planning and Performance Management

Quarterly progress report

Regulations.

Section 72 of the MFMA.

Section 13 (2) (a) of Municipal Planning
and Performance Management
Regulations 2001.

Mid-year performance assessment

Annual report (fo be tabled before Council by
31 January (draft and approved / published by

31 March each year) Act

Section 71 of the MFMA

Sections 121 and 127 of the MFMA, as
read with Section 46 of the Systems Act
and Section 6 of the Systems Amendment

RECIPIENTS

National Treasury

1. Municipal Manager
2. Mayor

3. EXCO

4. Audit Committee

5. National Treasury

. Municipal Manager
Mayor

EXCO

Council

Audit Committee

. National Treasury
.Provincial Government

No AN~

Mayor

EXCO

MPAC

Council

Audit Committee
Auditor-General

. National Treasury

. Provincial Government
. Local Community

VO N A LN

1.3. METHODOLOGY AND CONTENT

Natfional Treasury directives are clear on the contents
and methodology to derive at the SDBIP. As a first step,
the IDP objectives need to be quantified and related
info key performance indicators. The budget is aligned
to the objectives, projects and milestones fo enable the
SDBIP to serve as monitoring tool for service delivery.
What gets measured gets done, therefore it should be
noted, that in order to improve on certain processes
and co-operation within the municipality, process
indicators have been developed for measurement
purposes during 2014/15 financial year.

The Msunduzi Local Municipality has incorporated the
following relevant components into their SDBIP, but has
used the initiative to devise it as follows:

=  Monthly projections of Revenue by Source.

= Monthly projections
(Department) Vote.

Expenditure by

= Overview of alignment IDP.

= Quarterly projections of service delivery targets
and  performance indicators  for each
(Department) Vote.

=  Capital Works Plan over three years.

In the development of Msunduzi Local Municipality's
SDBIP cognisance was taken of the IDP Priorities,
Objectives and Strategies ensuring progress fowards
the achievement thereof. The SDBIP of the Msunduzi
Local Municipality is aligned to the Key Performance
Areas (KPAs) as prescribed by Regulations 805 of 2006
and the IDP Guidelines by COGTA for purposes of
alignment to the Performance Agreements of the

Municipal Manager and  Managers  directly
accountable to the Municipal Manager.

The Institutional Indicators will form part of the
Performance Agreements and Plans of the Municipal
Manager and Managers directly accountable to the
Municipal Manager. Indicators are assigned quarterly
targets and responsibilities to monitor performance.

The SDBIP serves as a management, implementation
and monitoring tool that will assist the Mayor,
Councillors, Municipal Manager and Senior Managers
in delivering services to the community. The SDBIP is
described as a layered plan. The top layer deals with
consolidated service delivery targets and time frames
as indicated on this plan.

Top Management is held accountable for the
implementation of the consolidated projects and Key
Performance Indicators. In the Lower level SDBIP,
Divisional Heads will be held accountable for the
implementation of the projects for that department,
although all Top Managers are on average held
accountable for implementing their departments’
projects within time and budget.

From the consolidated information, Senior
Management is expected to develop the next level of
detail by breaking up outputs into smaller outputs and
then linking and assigning responsibility to middle-level
and junior managers and will be contained in the
Lower SDBIP, which is not required to be approved by
Council neither to be published. For 2014/15 financial
year, the lower SDBIP will contain the responsibilities of
the Divisional Managers. This lower SDBIP is a
management tool for Top Management and need not
be made public and is a separate document for each
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internal department.

2. OVERVIEW OF ALIGNMENT 1O IDP

2.1. VISION

2.2. MISSION

2.3. CORE FOCUS AREAS

STRATEGIC FOCUS Well serviced; Friendly, clean, green Financially viable and

accessible, safe and and economically well governed City
connected City. prosperous City.

DESIRED OQUTCOME Quality and adequate Welcoming and Good governance and
service delivery profitable City for its value for money for
provision. people, investors and Customers

visitors.
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3 FINANCIAL REPORTING

3.1. REVENUE BY SOURCE

One of the most important and basic priorities for any
municipality is to collect all its revenue as budgeted for
the failure to collect all such revenue will undermine
the ability of the municipality to deliver on services. The
municipality MUST ensure that it has instituted measures
to achieve monthly revenue targets for each revenue
source. The revenue projections relate to actual cash
expected to be collected and should reconcile to the
cash flow statement approved with the budget
documentation. The reason for specifying actual
revenue collected rather than accrued (billed)
revenue is to ensure that expenditure does not exceed

The SDBIP information on revenue will be monitored
and reported monthly by the municipal manager in
terms of section 71(1)(a) and (e). For example, if there is
lower than anticipated revenue and an overall cash
shortage in a particular month the municipality may
have to revise it's spending downwards fo ensure that it
does not borrow more than anticipated. More
importantly, such information requires the municipality
fo take urgent remedial steps to ensure it improves on
its revenue-collection capacity if the municipality wants
to maintain its levels of service delivery and
expenditure.

actual income.

3.1.1. REVENUE BY SOURCE JuLYy 2014 TO DECEMBER 2014

Consumer Debtors

Property Rates 53443 53443 53443 53443 53443 53443
Jemitifes Ipeseel & S P ey 1962 3315 3315 3315 3923 2746
Electricity 135712 135712 135712 135712 135712 135712
Water 32447 32447 32447 30447 32447 32447
Sanitation 11048 11048 11048 11048 11048 11048
Refuse Removal 6487 6487 6487 6487 6487 6487
MIG Funding 0 [ ]
Donor Funding 0 _
Conditional Grants 0 _
Interest & Investment Income 2338 2338 2338 2338 2338 poscll 14025 |
Rent of faciliies & equipment 2919 2919 2919 2919 2919 2919
Interest Eamed on Outstanding Debfors 89 92 106 106 106 o [T
Fines 1222 1222 1222 1222 1222 1222
Licenses & Permifs 7 7 7 7 7 7 T2
Disposals of Property, Plant & Equipment _
Other 11353 11353 11353 11353 11352 nss2 [EE
Agency Services 268 268 268 268 268 2 1610 |
Transfers Recognised - Operational 19904 43788 43788 43788 39807 19904

[fotal Revenue by Souree I 2797 ] [ECTEET T [T e e [ Sz
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3.1.2. REVENUE BY SOURCE JANUARY 201510 JUNE 2015

Consumer Debtors

Property Rates 53443 53443
ZﬁnRacI]?:ss Imposed & Collection Charges 3923 3797
Electricity 125712 125712
Water 32447 32447
Sanitation 11048 11048
Refuse Removal 6487 6487
MIG Funding

Donor Funding
Conditional Grants

Interest & Investment Income 2338 2338
Rent of facilities & equipment 2919 2919
Interest Earned on Outstanding Debtors 110 110
Fines 1222 1222
Licenses & Permits 7 7

Disposals of Property, Plant & Equipment

Other 11352 11352
Agency Services 268 268
Transfers Recognised - Operational 39807 37817

TolalRevenve by Sowce 291082 286709 292964 293891 | 343412

53443 53443 53443 71179 338394
125712 140712 145712 150712 814271
32447 32447 32447 34372 196606
11048 11048 11048 5055 60294
6487 6487 6487 16359 48792
2338 2338 2338 Gl 18222 |
2919 2919 2919 bl 17512 |
110 1 114 161
1222 1222 1222 1222 R
7 7 7 ¢| N
11352 11352 11352 11352 IR
268 268 268 Pl 1610 |
35826 27865 23865 39291 EIZEEN
1796593

3.2. MONTHLY PROJECTIONS OF EXPENDITURE BY VOTE (DEPARTMENT)

These projections relate to cash paid and should
reconcile to the cash flow statement adopted with the
budget documentation.

Each key GFS function is a "vote” and must have
associated with it as appropriate:  operating
expenditure; revenue; capital expenditure; and
measurable performance objectives.

Measurable performance objectives include service
delivery targets and other financial and

non-financial indicators. See MFMA circular No. 12 on
the definition of the "vote”.

The SDBIP should show monthly projections of revenue
by vote in addition to revenue by

source. When reviewing budget projections against
actual, it would be useful to consider

revenue and expenditure by vote in order to gain a
more complete picture than provided by

reviewing expenditure only. The section 71(1) (c), (d)
and (f) MFMA monthly report requires

reporting against such monthly projections in the SDBIP
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3% V

m City Finance

= Community Services & Social
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Corporate Business Unit

= Development Services

= |nfrastructure Services &

Facilities

Sound Governance

20%
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4, ORGANISATIONAL SCORECARD (TIER 1.)

4.1. NKPA T1: MUNICIPAL TRANSFORMATION AND ORGANISATION DEVELOPMENT

% of municipal turnaround strategy deliverables

10% 100% 90% 30% 15 20 25 30%
achieved
Al.2 Number of critical posts filled 35 2500 2465 60 15 15 15 15
Increase |ns.'r|'ru'r|ono| capacity and promote Al3 Number of people developed through the 180 5800 4620 180 45 45 45 45
fransformation Human Resource Development Strategy
Al4 Number of top mgnogemenf positions filled by 3 3 0 3 3 3 3 3
people from special focus groups
Al.5 % of employment equity Plan targets achieved 0% 100% 100% 100% 25% 50% 75% 100%
A2 Averoge % upfime of all information & 75%  100%  25% 99% 75%  85%  95%  99%
Communication Technology Systems
Optimise system, procedures and processes A2 % of Cguncﬂ adopted policies with standard 80% 100% 20% 100% 80% 85% 95% 100%
operating procedures
% of community complaints resolved within the
A2.3 50% 100% 50% 60% 50% 50% 55% 60%
set norms and standards
A3 Number of employees on Performance 30 5800 4768 3 3 3 3 30
Increase performance Management
A3.2 Overall Organisation Performance Rating 3 5 2 3 3 3 3 3
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Number of households with access to potable 158065 163993 5928 158215 158085 158125 158185 158215
water supply

110 110 110 HO

Number of households with access to refuse 85000 149000 39 000 1 10
removal
Number of households earning less than R 22000 - 22000 22000 5500 5500 5500 5500

3500.00 with access to free basic services

2.2 % of operations and maintenance budget 100% 100% 100% 25% 50% 75% 100%
spent
% of Infrastructure in good state 60% 100% - 70% 60% 60% 70% 70%

Number of HIV/AIDS social support programmes
co-ordinated

Number of road safety campaigns conducted 16
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4.3. NKPA 3: LoCcAL ECONOMIC DEVELOPMENT

Number of functional LED structures as per the

LED Strategy
. . Ci2 Number of prggrommes and projects aimed at 4 6 9 6 ! ! 9 9
Increase economic activity focus groups implemented
c13 Numb}ar of SMME's and Cooperatives 14 100 Nil 14 3 3 4 4
established
Cl4 Number of stakeholders mobilised toward LED 4 ) 1 3 - 1 1 2
coq  Numberofjobs created fhrough EPWP.CWPand 50, 15000 i 1000 250 250 250 250
LED initiatives
Reduce unemployment C22 % of LED strategy implemented 100%  100%  100%  100%  25%  50% = 75% 100%
c23 Number of business 9ppor‘rumhes created for 20 25 5 20 5 5 5 5
registered Local Business
- C3.1 Hectors of land secured for LED projects 0 ha 50ha 50ha Oha 0 0 0 0
Optimise land usage
C3.2 % of successful LED projects. 40% 60% 60% 40% 40% 40% 40% 40%

4.4, NKPA 4: FINANCIAL VIABILITY & MANAGEMENT

% of revenue collection rate on outstanding 20% 100% 80% 25% 20% 20% 25% 25%

debt
D1.2 % of revenue collection rate on current debt 90% 100% 10% 90% 90% 90% 90% 90%
Increase revenue
D1.3  Debt coverage rafio 1:09 1:0 0.01 1:09 1:09 1:09 1:09 1:09
D1.4 Outstanding services debtors to revenue ratio 1:02 1:1 0.01 1:02 1:02 1:02 1:02 1:02
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Improve budgeting, reporting and the audit
opinion

% of Creditors paid within 30 days from receipt 90% 100% 10% 90% 90% 90% 90% 90%
of invoice ° ° ° °

Number of deviations from SCM policies

D3.1 % of OPEX spent on WSP % 0,50% O 0.50% O

8.3 % of actual budget spent vs. projected 100% 100% 0% 100% 25% 50% 75% 100%
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Promote public knowledge and awareness

E12 Number of risks on the risk dashboard rated
above 3

AG audit opinion rating

% of people on the customer satisfactory survey
E2.2 rating the Municipality above satisfactory on - 100% - 50% - 50% - 50%
service delivery

E3 Number of wards with functional ward
. committees
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1.2 % of City development strategy implemented - 25% 25% 25% 5% 10% 20% 25%

1.4 % of SDF reviews conducted 100% 100% 0% 100% 25% 25% 25% 25%
F2.2 Number of health compliance inspections 9320 9000 9320 2330 2330 2330 2330
conducted

Number of water sources tested

Hectors of land acquired for low income
F3.2 housing development 7300ha 1000ha 320ha 680ha 1825ha  1825ha  1825ha  1825ha
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National key
performance areas

Municipal
transformation and
organisational
development

Local economic
development

Financial viability and
financial management

Good governance and
public participation

5.1 CORPORATE SERVICES

Strategies

Focus on Organisation
capacity building, re-
engineering and
stabilise system:s.

Implement the external
bursary scheme and
internship programme.

Business-like approach
to resource usage and
allocation.

Enforce policies and
ensure compliance to
all the legislative
mandates of Corporate
Services.

IDP
link

Al

A2

A3

A4

Cl

D1

D3

D2

Strategic objective

Optimise system,
procedures and
processes

Increase institutional
capacity and promote
fransformation

Increase performance
and efficiency levels of
corporate services

Improve operational
planning for corporate
services

Increase the provision
of infernship and
bursaries

Increase income for
corporate services

Improve the quality of
the corporate serviced
department budget

Improve expenditure
planning for corporate
services

Strengthen
governance

Improve corporate
services compliance &
reduce risk

5. DEPARTMENTAL SCORECARDS (TIERZ2)

5.1.1. CORPORATE SERVICES OBJECTIVES AND STRATEGIES

Outcome 9 output

Implement a
differential approach
to municipal financing,
planning and support

Implementation of
community works
programme and
supported
cooperatives

Improve municipal
financial and
administrative
capability

Deepen democracy
through a refines ward
committee system
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NKPA 1: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

Outcome 9 Output: Differentiated Approach To Municipal Financing, Planning And Support

© ° [0) ()
[o% = . L X Key Performance T = = = x
c <] o] = 9
% : Strategic Objective Projects Indicators 2 09)7 2 o X . . . o E’_ 08)'
2| = g8 4 2 2 o o 3 o 2 o O
_ Overall Corporate
— Services performance 8 5 8 2 8 8 8 8 - -
o a
O rating (1-5) ,
% Corporate Services
N
p Increase performance Sy 119 i A compliance with PMS 100% 100% 75%  25%  100% 100%  100% 100% - -
o - framework and execute X
O A3 and efficiency levels of framework and policy .
- all work plans for
Corporate Services ;
Corporate Services % of employees rating
Corporate Services
- efficiency good on the 50% 100% 13% 83% - - 50% - - -
— infernal employee
o g
O safisfactory survey .
~ Number of employees 530130
E’) rained according to PDP 595 1800 530 1205 148 148 148 151 1422 1049
% .
ik Numberof postsfiled on 500 550 3014 2784 72 72 7 74 01010 45000
E_) the organogram 0017
Number of people
2 bfercwieflfhr)g: from the 20 35 20 15 _ _ _ 20 ]5035001 00 681
= Increase institutional Organisation capacity Silliely CESkIRINCEE
A2  capacity and promote building and re- [PIOEeImmnmeE
fransformation engineering
N .
= % of employmentequity 559 1007 0 100%  25% 25%  25% 25% - -
?3 targets achieved
- .
= SOl ISR 916 2500 978 1584 O 305 305 306 530130 4709
?3 plan implemented 1415
o Number of jobs . 525100
— evaluated and aligned 1377 1377 0 1377 344 344 344 345 328
o 1454
O to T.A.S.K .
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750

Number of ICT Master

Systems plan projects 14 49 7 42 - 5 5 4 526 654

X 0169
implemented

% of policies with

procedure manuals 100%  100%  60%  40% - 50% - 50% - =

% Compliance with the
IDP and SDBIP 100%  100% 75% 100% 100% 100%  100% 100% = =
submissions .
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NKPA 3: LOCAL ECONOMIC DEVELOPMENT

Outcome 9 Output: Implementation of Community works Programme and supported Cooperatives

N ©
= = c () o)
s ~  Sirategic Objective Projects :Q?:Iy Petrformonce S%® o % 2 @ x &
Bg & ndicators =) g a 5} — & @ < 5 3 5
= <R a @ @ o o o o > o) 0
= Number of internship =
2 Cl S NN opportunities given to 65 110 65 45 - = - 65 (5) S §
O Increase the provision of mplement Ine bursary focus groups s &3 - !
. - - and internship
internship and bursaries o 5
o RIOFICIIITTIC Number of external =0
['e] C2 . 10 12 12 0 - - - 10 _ O ~
o bursaries awarded ™~ ©
(@) v o Ne) :

NKPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

Outcome 9 Output: Differentiated approach to municipal financing, planning and support

© ° o) ()
[o% = . . . Key Performance 5 c c x
[« O + < o
% n_l__ Strategic Objective  Projects Indicators 2 o g 3 X o é <18>_
= o) — N [s0) <
2] & g9 o 3 3 o o G o 2 o O
_ ' Amount received )
¥ Submit LGSETA from LGSETA for skills 2,000,000 5,000,000 1,559,442 3,000,000 - 1,250,000 - 1,250,000 Iy @
o Increase income for  'SPOrs and claim development B3 3 .
D1 . grants for tfraining

Corporate Services -
~N from respective
& sources - - - - - - - - -
U 1 1 1

Number of
@ Corporate Services 9 9 0 9 _ 1 _ 1
A procurement plan
O reviews conducted . . .
Implement

Improve expenditure conftrols
<
< expenditure for Corporate o @1 QIFIEX BUBIgIE 2% 3% 0.008% 2.992% - 1% - 1%
o D2 . : spent on WSP
(@) planning for Services and follow 1 1 1

Corporate services the procurement

plan. % of goods and
services procured by

o Corporate Services 100% 100% 100% - - 50% - 50%
Zf according fo the
O procurement plan . . .
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Increase budget for

= Corporate Services

Comply with the
budgeting process
plan accordingly

Increase budget for

o Corporate Services

Comply with the
budgeting process
plan accordingly

Number of

Corporate Services

budget inputs 2 2 2 0 - 1 - 1
conducted before

the deadline

% of Corporate

Services budget

actually spent vs. [O0% 100% 100% - 25% 25% 25% 25%

Projected ,
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NKPA 5: Goob GOVERNANCE & PUBLIC PARTICIPATION

SDBIP Ref

CP5.1

CP5.2

CPe8

CP5.7  CP5.6 CP5.5 CP5.4

CP5.8

CP5.9

IDP Link

El

E2

Strategic Objective

Improve Corporate
services compliance &
reduce risk

Strengthen Governance

Outcome 9 Output: Deepen democracy through a refines ward committee system

=
[0)
(o)
s
O

=
O
>
c
c
<

100%

Projects

Implement Corporate
Services compliance plan
and risk management
committee resolufions

Comply with the
legislative provisions for all
Corporate Services
functions

Key Performance
Indicators

% of Corporate Services
audit queries resolved

Number of Municipal
policies reviewed

% Corporate Services
compliance to line
function specific
legislative mandates

% of Corporate Services
risk reduction
recommendations made
by internal audif
implemented

% of Corporate Services
related risk committee
recommendations
implemented

Number of Council
meetings held according
to the approved
calendar

Number of Council
structures with adopted
terms of reference

Number of Council
bylaws gazetted

Number of Council
bylaws legally tested

40

100%

100%

100%

Demand

100%

60

100%

100%

100%

Baseline

100%

42

100%

100%

100%

30

Backlog

0%

18

0%

0%

0%

Ql

100%

100%

100%

100%

25%

Q2

100%

100%

100%

100%

25%

Q3

100%

20

100%

100%

100%

25%

Q4

100%

20

100%

100%

100%

25%

x )
o [0) Q
o Q O
> (@] O
] 0 0
] ] ]
1 1 1
1 1 1
1 1 1
' ' '
' ' '
o o
—
~ O o
o o
H o < '
o o
—
~ @ o
o o
n O < 1
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Number of injury

occupational health and
safety related incidents 100 0 96 4 100% 100% 100% 100%

lodged \ : |
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5.1.3. CORPORATE SERVICE KEY FOCUS PROJECTS

Cp 1.6 Skills audit Conducted and PDP developed for all employees

All employees trained according to plan for the current financial year PM: HRD - - 531 130 1415
é Organogram reviewed and adopted PM: HRM = = =
-g Job descriptions developed for all posts on the Organogram PM: HRM - - 525 100 1454
_g All posts of the Organogram evaluated and aligned to T.A.S.K PM: HRM - - 525 100 1454
E Crifical posts identified with other Departments and filled PM: HRM - - 501 0100017
§ Staff retention plan developed, adopted and funded. PM: HRM - - -
% Employee wellness and wellbeing plan implemented fully as planned. PM: HRM - - 346 100 1670
% g Occupational Health and Safety plan implemented PM: HRM - - -
'g .g HRD and HRM policies reviewed and adopted E'\RAISHRM & - - -
(o} Develop and implement an employment equity plan PM:HRM - - -

MSP projects implemented as planned and budgeted for in the financial year (Biometric access conftrol, PM: IT _ _ 505 655 0165

Electronic Doc Management;
DRP and BCP developed and fested PM: IT - o -

g) ICT cpmplioncg achieved (ICT policies, confrols, Governance framework, logical and physical controls, ICT PM: IT _ _ _

= steering committee)

.a%)) ICT security policy enforced PM:IT - - 526 240 3090

% Work-study conducted on Corporate Services Processes PM:IT - - 530 100 1612

% Disciplinary enquiry process refined PM: HRM = = 530 100 1612

g Councillor agenda and minute distribution automated PM:SG = = =

g Automated Council Resolution fracking and monitoring system implemented PM:SG - - -

g Document management fully automated PM:SG - - 505 655 0165

:% Leave management, time and afttendance automated PM:HRM - - 526 654 0170
Batho Pele internal charter developed adopted and work shopped. PM:SG - - 501 100 1049
Council calendar of meetings complied with. PM:SG - -
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Bursaries awarded fo external candidates PM: HRD 530 100 1055

s renvopooommedewksesaimenenes mewo - - sowows
E= 5 o

"ac_) S o IS Service commitment charters drafted for all Departments PM:SG

£ >2 § -_—_—_
L 0 C g5

a59%0

Egca Excellence awards plan adopted PM:SG
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Index

National key
performance areas

Municipal
transformation and
organisational
development

Basic service delivery

Local economic
development

Financial viability and
financial management

Good governance and
public participation

5.2. INFRASTRUCTURE SERVICES

Strategic godal

Business-like approach
to resource usage and
allocation

Well serviced;
accessible, safe and
connected City.

Reduction in
unemployment

Business-like approach
to resource usage and
allocation

Strong partnerships with
all stakeholders and
Customers

Idp
link

A3

Al

A4

Bl

B2

C1

D1

D3

D2

El

Strategic objective

Increase Infrastructure
Services performance
& efficiency

Improve Infrastructure
Services processes and
systems

Improve planning for
Provision of
Infrastructure Services

Increase Provision of
Municipal Services

Improve the state of
Municipal Infrastructure

Reduce
unemployment

Increase income for
Infrastructure Services

Increase budget for
Infrastructure Services

Improve expenditure
planning for
Infrastructure Services

Improve community
services compliance &
reduce risk

Outcome 9 output

Implement a
differential approach
to Municipal Financing,
planning and support

Improved access to
basic services

Implementation of
Community works
Programme and
supported
Cooperatives

Improve Municipal
Financial and
Administrative
Capability

Deepen Democracy
through a refines Ward
Committee System
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5.2.2. INFRASTRUCTURE SERVICES SDBIP SCORECARD

NKPA 1: Municipal Transformation And Organisational Development

OuTCOME 9 OUTPUT: DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT

5 e
g ﬁ Strategic Objective Projects :(r:j;;;;r;cr;rmonce § % 5 £ § « &
a 5 © 9} o Q
o o < Q) E 0 (O] — -— oY
a o g8 & Cl G o 3 5 S & &
Overall Infrastructure
= Comply to the PMS Seryices performance 3 S 2 2 2 2 3 3 Al
2 a3 Increase Infrastructure framework and execute rating (1-5) ' '
services efficiency all work plans for % Infrastructure Services 100% 100%  100% 100%
o Infrastructure services compliance with PMS 100% 100% 80% 20% All
1) framework and policy , ,
Average turnaround time 30 30days 30 30days 30 days
™ (in days) taken to repair days 7 0 23 days All
2 PR IS TS Enhance Infrastructure faults ' '
Al services processes and .
systems SERNAIESS [PiteEEsE: % of infrastructure project
~ implemented according 4 20 0 16 1 1 1 1 Al
1) to schedule 0 '
%) Number of Dept. strategic 2 ] ] 0 - 1 - 1 All
7; planning session held
Improve planning for % Compliance with the 100% 100% 90% 10%  100%  100%  100%  100% Al
A4 Provision of Infrastructure Implement the SDBIP IDP and SDBIP submissions
Service ' '
Number of strategies 15 15 ) 15 5 10 10 15 All
° executed accordingly
(%) ! !
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NKPA 2: Basic Service Delivery
OuTCOME 9 OUTPUT: IMPROVED ACCESS TO BASIC SERVICES

3 2
o) . s . Key Performance ° o] o) o x
Z E Strategic Objective Projects Indicators = S g 3 © % 8
5 o 2 £ g 3 ~ o s & g
2  a g 8 g g o o 3 =
Number of new water
connections 150 400 468 400 20 60 120 150
_ established (accu)
o
%] ' ' '
Number of new sewer
connections 200 1500 409 1500 0 0 60 200
3 established
(%}
KM's of roads
- established 20 - - - £ AN 2y
ol
(%2}
B Increase Provision of Implementation of ' ' '
Municipal Services Capital Projects
KM's of sewer pipes
- established 9.5 15 5.5 15 2 5 7 9.5
o
(%]
KM's of water pipes
- established 4 11 3.9 11 0 1 3 4
o
%)
Number of new
electricity connections 1000 73100 68000 5100 100 300 300 300
c‘f} established
2]
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Kilometres of S

H o
CPALE TSI 1.5kms  76.5kms  45kms  31.5kms O 0 0.75kms  1.5kms S =
constructed o _ g
(cumulative) @ g o 0

Number of IDP projects
commissioned

% of operations and
maintenance budget  100%  100% 0% 100%  10% 4%  70% 100%

spent
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Improve the state of Implement operations
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NKPA 3: Local Economic Development
OUTCOME 9 OUTPUT: IMPLEMENTATION OF COMMUNITY WORKS PROGRAMME AND SUPPORTED COOPERATIVES

qq_) _ ° o) [0)

0 <€ Strategic Objective Projects oy Feliene e G 4+ 5 = fe) %5
o S Indicators 29 I © ¥ 1) & ol
o ~ = 15 & — N I5e) < ° Q o]
2 N 28 A 3 3 o o o o S O O

Promote the use of Co- Number of Jobs created S
— | Cl  operatives & maximise 'Tg'f;nrﬁﬂspwp SUPPOMt 4 o Ugh EPWP projects 5 5 5 5 0 0 2 5 ° =
3 the use of EPWP prog (cumulative) © 3
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NKPA 4: Municipal Financial Viability and Management
OUTCOME 9 OUTPUT: DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT

1S4.3 1S4.2 SDBIP Ref

1S4.4

1S4.6 1S4.5

1S4.7

IDP Link

D2

D3

Strategic Objective

Improve
expenditure
planning for
Infrastructure
services

Increase budget for

Infrastructure
Services

Projects

Implement
expenditure confrols
for Infrastructure
services

Comply with the
budgeting process
plan accordingly

Key Performance
Indicators

Number of
Infrastructure
Services
procurement plan
reviews conducted

% of goods and
services procured
by Infrastructure
Services according
fo the procurement
plan

Number of
deviation from SCM
policy motivated by
Infrastructure
Services

Number of
properties audited
for electricity meters

% of Capital budget
actually spent on
capital projects

% of MIG spent

Number of SDBIP
reviews conducted

C
<l
4
80%
0
30 000
2%
100%
12

Demand

100%

137k

2%

100%

12

Baseline
Backlog

50% 50%

1% 1%

12 =

Ql

80

5000

31.7%

Q2

5000

1%

59%

Q3

10000

81.8%

Q4

10 000

1%

100%

Vote
Opex
Capex
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NKPA 5: Good Governance & Public Parficipation
OUTCOME 9 OUTPUT: DEEPEN DEMOCRACY THROUGH A REFINES WARD COMMITTEE SYSTEM

5 2 g
€2 = Strategic Objective Projects KeY Fleiietine e T = 5 < 8 &
= i Indicators 2 @ I o) ¥ o) & ol
o = o) Z — o~ 150} < ©° Q o]
2| = 8 A 3 3 o o o o 2 o O
% of Infrastructure Services
5’). audit queries resolved 100% 100% 100% 0% 100% 100% 100% 100%
% Infrastructure Services
semplenes e M 100% 100% 100% 0%  100% 100%  100% 100%
S function specific
2 TalEmmER: e legislative mandates . . .
Improve Infrastructure | fp truct . isk
El services compliance & THEBIYEIS SEMISES TS % of Infrastructure Services
reduce risk management and risk reduction
compliance plan recommendations made  100%  100%  100% 0% 100% 100%  100% 100%
™ by internal audif
B implemented : : :
% of Infrastructure Services
ST B3 CEmITiEE 100% 100% 100% 0%  100%  100% 100%  100%
~ recommendations
2 implemented . . .
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5.2.3. INFRASTRUCTURE SERVICES KEY FOCUS PROJECTS

Electricity capital projects implemented according to plan for the current year

Roads and storm water capital projects implemented according to plan for the current year

Containment beam constructed

Operations and maintenance plans revised for all services = - - _

Infrastructure audit conducted - - - _

Implement
operations and
maintenance plan
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Index

National key performance
areas

Municipal fransformation
and organisational
development

Basic service delivery

Local economic
development

Financial viability and
financial management

Good governance and
public participation

Cross cutting issues

5.3. COMMUNITY SERVICES

Strategic goal

Business-like approach to
resource usage and
allocation

Sustainable and equitable
provision of mandated
Community Services

Reduction in
unemployment

Business-like approach to
resource usage and
allocation

Strong partnerships with all
stakeholders and
Customers

Sustainable and equitable
provision of mandated
Community Services

ldp
link

A3

Al

A4

B3

Bl

Bl

Bl

Bl

Cl

D1

D3

D2

E2

El

El

F2

Strategic objective

Increase community
services performance &
efficiency

Improve Community
services processes and
systems

Improve planning for
Provision of Community
Service

Improve access to
Community & Social
Services

Improve provision of waste
management services

Improve provision of
public amenities

Promote knowledge
sharing & and preserve
arts and culture

Improve community safety
and security

Promote the use of Co-
operatives & maximise the
use of EPWP

Increase income for
Community Services

Increase budget for
Community Services

Improve expenditure
planning for community
services

Increase community
participation

Strengthen law
enforcement

Improve community
services compliance &
reduce risk

Improve Disaster and
Management and
response fo fires and
emergencies

Outcome 9 output

Implement a differential
approach to Municipal
Financing, planning and
support

Improved access fo basic
services

Implementation of
Community works
Programme and
supported Cooperatives

Improve Municipal
Financial and
Administrative Capability

Deepen Democracy
through a refines Ward
Committee System

One window of co-
ordination
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5.3.2. COMMUNITY SERVICES SDBIP SCORECARD
| NKPAI:Municipal Transformation And Organisational Development |

NKPA 1: Municipal Transformation And Organisational Development

OuTCOME 9 OUTPUT: DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT

2 £ Sl 2 A B N I
= . L . Key Performance 3 o} = = — o~ 150) < L [0}
o = Strategic Objective Strategies ) g @ = 0 T el Ie] Ie] ] 9 Q o
@ o Indicators [Sie] 2 > o
IR <2 2 & &8 O 0
- Overall Community
o Services performance 3 ) 2 2 2 2 3 3
© rating (1-5) ' ' '
% Community Services
N . Comply to the PMS : ; 100% 100% 80% 20% 100% 100% 100% 100%
g A3 Lr;%?co;feigg?e?znny framework and execute all fompllonclze Wéfh PIMS ° 8 0 o 0 6 6 A | | |
Y work plans for COMM Sery.  T@mework.and policy
% of people rating
« Community Services 80% 100% 0% 100%  50%  60%  70% 80%
% efficiency good on the
© consumer survey ' ' '
< Average turnaround time 30
b (in days) taken to respond days 7 0 23 30 30 30 30
© Improve Community ~ to community issues ! ! !
Al  services processes and WISl CINe] eI Eer i

systerns P Departmental Processes ~ Number of community
" services processes
4 e T 0 20 0 16 0 0 0 0
© engineered ' ' '
© .
o Numper of Dgpf. strategic 9 1 1 0 _ 1 1
4] Improve planning for planning session held . . .

A4 Provision of Community Implement the SDBIP

~ Service . .
o % Compliance with the IDP 1559 10022 907, 10%  100%  100%  100%  100%
4] and SDBIP submissions . . .

Improve planning for . -
o]
7 A4 Provision of Community Implement the SDBIP NUISET @ s’rro’regles 15 15 15 5 10 10 15
4] Service executed accordingly . . .

Page 73 of 118



NKPA 2: Basic Service Delivery
OuTCOME 9 OUTPUT: IMPROVED ACCESS TO BASIC SERVICES

Key Performance

Strategic Objective Strategies Indicators

Vote
Opex
Capex

Annual
Target
Demand
Baseline
Backlog
Ql

Q2

Q3

Q4

SDBIP Ref
IDP Link

Number of households
with access to refuse 110000 149000 85000 39000 110000 110000 110000 110000
Improve provision of removal '

Bl waste management Implemenf Regyeing
. project & use Co-Ops
services

Cs2.1

Number of operational
garden refuse sites

CS2.2

Number of community

e 148 148 20 128 20 50 100 148
facilities in good state

CS2.3

Number of cemeteries

with adequate burial 1 5 0 5 0 0 0 1
Co-ordinate the capacity ' ' '
provision of community
services

CS2.4

Improve provision of

public amenities
Number of new facilities
established

w
w
o
w
o
(@)
N

CS2.5

Number of operational

- o 151 158 148 10 148 149 149 151
community amenities

CS2.6

Number of wards with -
HIV/AIDS and social 35 37 35 35 35 35 35
support groups . . .

CS2.7

Number of ward visits
Improve access to Implement the HIV/AIDS  conducted to

B3 Community & Social and social support supported HIV/AIDS 180 200
Services programme groups I I I

CS2.8

Number of HIV/AIDS and
social support
programmes co-
ordinated

420 420 400 0 105 105 105 105

CS2.9
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= < Key Performance T + g g g &
a 5 Strategic Objective Strategies Indicators 2 8) £ D % fo) & 8_
2} o c = o @ — N [se) < o Q O
= a) <® a 3 3 o e} e} e} > o) O
] Number of Local Aids
o Council forum meetings 4 4 4 1 1 1 1
© held ; : :
-
o Number of road blocks 12 o4 12 12 3 3 3 3
2 conducted . . .
3 %of Community sevices a5 1007 50%  50%  50% 60% 80% 100%
g bylaws enforced ° ° ° ° ° ° ° ° . . .

B Improve community Enforce public safety

safety and security bylaws .

™ Number of functional
o community policing 6 6 6 0 6 6 6 6
© forums 0 0 0
s Number of road and
o safety campaigns 160 160 160 0 40 40 40 40
o conducted ' ' '

NKPA 3: Local Economic Development
OUuTCOME 9 OUTPUT: IMPLEMENTATION OF COMMUNITY WORKS PROGRAMME AND SUPPORTED COOPERATIVES

2| = T3 £ 2 3B o | 2| &
o I~ Strategic Objective Strategies Keyligirfcczfrg(rjsnce é =2 g ] T o & 3 S S 3 S
a o <2 2 3 3 = © O
(%)
Number of jobs created

o fhrough Community 200 00 - 50 50 50 50
8 services projects with

Promote the use of Co- Implement the Co- support from EPWP ' ' '

C1 operatives & maximise operative model and
- the use of EPWP EPWP support programme
5 Number of Co-operaftives

‘-'w? ) 14 37 12 - 3 3 3 S
1§ established . . .
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NKPA 4: Municipal Financial Viability and Management
OUTCOME 9 OUTPUT: DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT

Cs:4.3 SDBIP Ref

CS:4.7 CS:4.6 CS:4.5 CS:4.4

CS:4.8

IDP Link

Strategic Objective

Improve expenditure
planning for community
services

Increase budget for
Community Services

Strategies

Implement expenditure
controls for commmunity
services

Comply with the
budgeting process plan
accordingly

Key Performance
Indicators

Number of Community
Services procurement
plan reviews conducted

% of goods and services
procured by Community
Services according to the
procurement plan

Number of deviation from
SCM policy motivated by
Community Services

Number of Community
Services budget inputs
conducted before the
deadline

% of Community Services
budget actually spent vs
Actual

Number of Community
Services SDBIP reviews
and updates conducted

T o
<l
4
80%
0
2
100%
12

Demand

100%

100%

12

Baseline

50%

Backlog

50%

Ql

80%

25%

Q2

80%

50%

Q3

80%

75%

Q4

80%

100%

Vote

Opex
Capex
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NKPA 5: Good Governance & Public Participation
OUTCOME 9 OUTPUT: DEEPEN DEMOCRACY THROUGH A REFINES WARD COMMITTEE SYSTEM

Key Performance

Strategic Objective Strategies Indicators

SDBIP Ref
IDP Link
Annual
Target
Demand
Baseline
Backlog
Ql
Q2
Q3
Q4
Vote
Opex
Capex

% of Community Services

aldit queriss resolved 100%  100%  100% 0% 100% 100% 100% 100%

CS5.1

% Community Services
compliance fo line
function specific
legislative mandates

100%  100%  100% 0% 100% 100% 100% 100%

CS5.2

% of Community Services

risk reduction

recommendations made 100% 100%  100% 0% 100% 100% 100% 100%
Implement the by internal audif
community services risk implemented
management and
compliance plan

CS5.3

Improve community
= services compliance &
reduce risk % of Community Services
related risk committee
recommendations

implemented

100% 100%  100% 0% 100% 100% 100% 100%

CS5.4

Number of Area Based
Management centers
offering all Municipal
Services

CS5.5

Number of public
participation campaigns
conducted to frain ward
committees on the policy

12 = = = 3 3 3 3

CS5.6

% of community service
related Presidential and 95% 100% - - 90% 95% 95% 95%
POSSH issues resolved ' ' '

CS5.7

Increase community Implement the public
participation participation policy
Number of wards with

- 37 37 36 1 36 37 37 37
functional war rooms

CS5.8
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NKPA é: Cross Cutting
|

< E Strategic Objective Strategies Key Fleiietine e % 5 s 9O 5 &
2 = Indicators 20 < [ % o [0) Q
o = 0] 2 — o~ [s2) < o Q o]

2 | g 8 A 2 2 o <] G o S O O

S Number of complonce 930 5000 9000 0 2330 2330 2330 2330

A pections conducte . i ]

§ Number of fire inspections 800 800 800 0 200 200 200 200

2 conducted . . .
Increase provision of

@  F2  envionmentfalhealthang MPIeMent ie healin Numberof food samples 455 480 480 0 120 120 120 120

7 - ] services plan and swabs analysed
social services ' ' '

S pumberofsitesreated 4240 6240 6240 0 1560 1560 1560 1560

O | | 1

3 Number of portable 1250 1250 1250 O 312 312 312 314

g water samples analysed . . .

© % of fires, accidents and

v disasters responded to 100% 100% 75% 25% 75% 85% 90% 100%

8 within the set fime frame 0 0 0
Improve Disaster and % of disaster

§ Fo Management and Implement the Disaster management strategy 100% 100% 0% 100%  25% 0% 75% 100%

o response fo fires and Management plan implemented ' ' '
emergencies

% AL SIS DALY 7 1z | (o 37 7 37 37

Q disaster relief committees

(&} 1 | |
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5.3.3. COMMUNITY SERVICES FOCUS PROJECTS

28 Wards with recycling projects r\\/A\/g?nger - 31 July 2016 -
Feasibility study completed for remaining 9 wards in rural areas PM: CD - - -
- . Manager
a Plan for composting developed - - -
¢ Waste
8 3 Garden refuse sites upgraded (\/Avg;c;ger = = =
[0}
; Establishment of 2 New sporting facilities co-ordinated PM :CD - - -
E’ Harry Gwala stadium phase2 upgrade co-ordinated PM :CD - - -
9 .
o} Hollingwood cemetery operational i};Aonoger. - - -
) arks
C Burial space identified in approved sectors Manager: - - -
5 Parks
q) .
o Master Plan for renovation of halls co-ordinated eI - - -
= Parks
[}
= 2 Relevant external stakeholders mobilised fo provide services atf community service centres in ABM areas ':\Arggq or : ) )
%_ Zone 3 9
= Zone 3
1 Relevant external stakeholders mobilised to provide services at community service centres in ABM areas :\Arggc or . _ _
Zone 4 9
Zone 4
- s . . . Area
Public participation plan implemented according fo plan in each ABM areas Managers - - -
. Area
Quarterly Ward audifs conducted per ABM areas Managers - - -
War rooms operational in all wards () - - -
Managers
Quarterly Community surveys conducted per Area - - -
y Y P Managers
800 Fire prevention inspections conducted Manager Fire - - -
48 Fire Public Awareness Presentations per annum Manager Fire - = =
36 Major Hazard visitations per annum Manager Fire - = =
144 Firefighter training exercises Manager Fire - = =
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24 Firefighting vehicles serviced Manager Fire -

Manager
144 road safety awareness sessions per annum Public Safety

Manager
Air quality monitoring station acquired and commissioned environment  August 2014 June 2015 3476301501
health

Page 80 of 118



7. CONCLUSION

Index

National key performance
areas

Municipal
transformation and
organisational
development

Local economic
development

Financial viability and
financial management

Good governance and
public participation

3.4. ECONOMIC DEVELOPMENT

5.4.1. ECONOMIC DEVELOPMENT STRATEGIES & OBJECTIVES

Strategic goal

Financially viable and
well governed City

Friendly, clean, green
and economically
prosperous City.

Financially viable and
well governed City

Well governed City

Idp
link

Al

A3

A4

Cl

C2

C3

D1

D2

D3

Strategic objective

Optimise system,
procedures and
processes for Economic
Development and
Planning

Increase performance
and efficiency levels for
Economic
Development and
Planning

Improve operational
planning for ECconomic
Development and
Planning

Reduce
unemployment

Increase economic
activity

Strengthen LED
capacity

Increase revenue
generated from
advertising

Improve expenditure
for Economic
Development and
Planning

Improve budgeting
and reporting for
Economic
Development and
Planning

Strengthen
Governance for
Economic
Development and
Planning

Improve the Customer
experience & Public
participation

Outcome 9 output

Implement a
differential approach
to Municipal Financing,
planning and support

Implementation of
Community works
Programme and
supported
Cooperatives

Improve Municipal
Financial and
Administrative
Capability

Deepen Democracy
through a refines Ward
Committee System
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Increase the provision
of housing units

F3
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5.4.2. ECONOMIC DEVELOPMENT SDBIP SCORECARD

NKPA 1: Municipal Transformation And Organisational Development
OuTCOME 9 OUTPUT: DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT

5 £ g
2 = Strategic Objective Strategies KeY PERETEHED T = 5 £ (_o)) &
& 5 Indicators 2 G I o) ¥ o & ol
o = 3 — ~ ° Q o]
8 o g8 A g g o o 5 S 2 o6 9§
Overall Economic
— Development Services 3 5 3 2 2 3 3
a Increase performance Commaly o e i performance rating (1-5)
2 g framework and execute
and efficiency levels of ' ' '
A3 : all work plans for
Economic Development ) .
Services Economic Development % Economic
o Services Development Services 100%  100% 1002 100% 100%  100%
ks compliance with PMS
a framework and policy . . .
Average number of days
o) taken to process PDA 80 90 100 80 80 80 80
a applications
L 1 | |
Optimise system,
procedures and Improve processes for Average number of days
< Al processes for Economic PDA, outdoor advertising,  taken to process outdoor 30 - 30 30 30 30
a Development and and wayleaves advertising application
[ Planning ' ' '
Average number of days
taken to submit report to
i SMC to approve / refuse S0 ) ) S0 S0 S0 .
a application for wayleaves . . .
Improve operational c
o A4 planning for Economic Implement the SDBIP Numper el Dgp’r. SITENCEE 1 1 0 0 0 1
— - planning session held
a Development Services
(NN ] 1 1 |
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© _ o [0) ()
o < Strategic Objective Strategies r%y Pefrformonce S5 5 £ el < 5
o 5 ndicators 20 2 o X - . . o 8 o
0o s —
2| @ 8 A 2 2 o <] G o S O O
100% 100% 100% 100%
% Compliance with the 100

IDP and SDBIP submissions % 100% - -

ED1.7

NKPA 3: Local Economic Development
OUTCOME 9 OUTPUT: IMPLEMENTATION OF COMMUNITY WORKS PROGRAMME AND SUPPORTED COOPERATIVES

..q_) ko)
g E Strategic Objective Strategies :f%;g;rcfgmonce § %5 s g § < %
o i [0) o [0) Q
@ . <o) £ 2 0 _ 2 g
a a g5 & g o o o 5 S S o 8
o Number of job created
p Cl through LED projects 1000 - 1000 O 250 250 250 250
L 1 | |
Reduce unemployment Implemerjt LE.D prOJeC)‘s

and monitor job creation Number of SMME's and
& Co-operatives 20 20 8 12 5 5 5 5
f50) established
a)
w

Number of LED strategy

2 projects implemented & & 2 2 ] U U !
a
L

Increase economic Implement the LED
C2 activit strategy and City
4 Development Strategy

% of business
opportunities awarded to 50% 100%  85% 15% 10% 10% 10% 20%
local supplies

ED3.14
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% of LED strategy
implemented

100% 100% 0% 100%  25% 25% 25% 25%

Number of stakeholders
mobilised for LED
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NKPA 4: Municipal Financial Viability and Management
OUTCOME 9 OUTPUT: DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT

© _ o @ )
[ < Strategic Objective Strategies :Q?:Iy Petrformonce o % 5 £ o) « &
% 5 ndicators 29 € 0 ¥ - . . o g %
2 5 — 5
2 | = 8 A 2 2 o o <] <] S o O
Number of Economic
Development and
— planning Services 1 2 - - 1 1
Br' procurement plan reviews
(I conducted
100% 100%

% of goods and services

procured by Economic

Development Services 100% 100% - - 100% 100%
according fo the

procurement plan

Implement expenditure
controls for Economic
Development & Planning
services

Improve expenditure
D2 planning for ECconomic
Development services

ED4.2

Number of deviafion from
SCM policy motivated by
Economic Development
Services

0 0 = = 0 0 0 0

ED4.3

Number of Economic
Development Services
budget inputs conducted
before the deadline

ED4.4

% of Economic
Development Services
budget actually spent vs.
Actual

Increase budget for Comply with the
D3 Economic Development budgeting process plan
Services accordingly

100% 100%  70% 30% 25% 25% 25% 25%

ED4.5

Number of Economic
Development Services
SDBIP reviews and
updates conducted

N
N
1
1

ED4.6
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NKPA 5: Good Governance & Public Parficipation

OUTCOME 9 OUTPUT: DEEPEN DEMOCRACY THROUGH A REFINES WARD COMMITTEE SYSTEM

ED5.5 ED5.4 ED5.3 ED5.2 EDS5.1 SDBIP Ref

EDS5.6

EDS.7

IDP Link

El

Strategic Objective

Improve Economic
Development services
compliance & reduce risk

Strengthen Governance
for Economic
Development and
Planning

Strategies

Implement Economic
Development Services
compliance plan and risk
management committee
resolutions

Comply with the
legislative provisions for all
Economic Development
Services functions

Key Performance
Indicators

% of Economic
Development & Planning
Services audit queries
resolved

% Economic
Development & planning
Services compliance to
line function specific
legislative mandates

% of Economic
Development & Planning
Services risk reduction
recommendations made
by internal audif
implemented

% of Economic
Development & Planning
Services related risk
committee
recommendations
implemented

Number of building
inspections conducted for
ilegal building works

Number of Economic
Development bylaws
enforced

% of investor attraction
policy implemented

Annual
Target

100%

100%

100%

100%

500

100%

Demand

100%

100%

100%

100%

100%

Baseline

100%

100%

100%

100%

400

100%

Backlog

0%

0%

0%

0%

40%

Ql

100%

100%

100%

100%

125

25%

Q2

100%

100%

100%

100%

125

25%

Q3

100%

100%

100%

100%

125

25%

Q4

100%

100%

100%

100%

125

25%

Vote

Opex
Capex

NKPA é: Cross Cutting
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SDBIP Ref
IDP Link

ED6.1

ED6.2

ED6.5 ED6.4  ED6.3

ED6.6

0% g g g ) & o)
Strategic Objective Strategies Key Performance 2o g ] 5 o R & S ©° 3 g
Indicators £o & 5 o] > @) S
o) ) )
Review of the SDF 100% 100% 100% 0% 25% 25% 25% 25%
Improve spatial Review and implement 0 0 0
development plan SDF i
jleecichicnieftiicl=coll I 7o Rioo- i Ko7 100%  25% 25% 25% 25%
area plan for Vulindlela
The number of
MICHRMED SESELn | g0 37 21 2 99 99 99 99
the implementation of
the housing sector plan ' ' :
Exfension of ihe scheme 7o 70%  50%  20% 0% 0% 25% 25%
Increase the provision Implement the housing '@ Vulindieia . . .
of housing units sector plan
Number of sites
identfified for 7300ha 1000 ha 320ha  680ha 1825 ha 1825ha  1825ha 1825ha
development : : !
Numbperof housing unifs 1559 5000 20000 4000 250 250 250 250

built
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5.4.3. ECONOMIC DEVELOPMENT KEY FOCUS PROJECTS

Building inspections conducted and summons issued to landlords who don't comply

LED projects implemented as planned for the current financial year PM:LED 1July 2014 30 June 2015 -

Airport prescient Plan approved

Satellite markets resuscitation PM:LED 1 July 2014 30 June 2015 -
30

Land audit conducted PM:LED 1 May 2014 September -
2014
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.5.1. FINANCE OBJECTIVES AND STRATEGIES

Municipal transformation
and organisational
development

Local economic
development

Financial viability and
financial management

Good governance and
public participation

Business Like Approach To
Resource Usage And
Allocation

Reduction In
Unemployment Through
the Internship
Programmes

Business Like Approach To
Resource Usage And
Allocation

Strong Partnerships With All
Stakeholders And
Customers

El

El

Optimise System,
Procedures And
Processes For Financial
Services

Increase Performance
And Efficiency Levels For
Financial Services

Improve Operational
Planning For Financial
Services

Increase The Provision
Of Internships For
Financial Services

Increase Revenue

Improve Expenditure
And SCM

Improve Budgeting And
Reporting

Strengthen Governance

Improve Financial
Services Compliance &
Reduce Risk

Implement A Differential
Approach To Municipal
Financing, Planning And
Support

Implementation Of
Community Works
Programme And
Supported Cooperatives

Improve Municipal
Financial And
Administrative Capability

Deepen Democracy
Through A Refines Ward
Committee System
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5.5.2. FINANCE SDBIP SCORECARD

NKPA 1: Municipal Transformation And Organisational Development
OuTCOME 9 OUTPUT: DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT

5 2 e
o < Strategic Objective Projects Key Performance T + 5 < (_o)) &
e = Indicators 29 = D ¥ o & 3
o = 2 — < o Q o]
2 a g2 8 N o o 5 5 9 o &
Overall Flnonuol.Serwces 3 5 3 9 9 9 3 3 Al
performance rating
% Financial Services
compliance with PMS 100% 100% - - 100% 100% 100% 100% All
framework and policy . .
Overall Financial Services
efficiency rating by other 3 5 - - 3 3 3 3 All
departments : !
Increase performance ]Sr:ngepJZoTﬁ( t(:r?dpgise ave Number of properties
A3 and efficiency levels for all work plans for audited for electricity 30000 137k - - 5000 5000 10000 10 000 Income
Financial Services Financial Services meters | |
% of meters read per
90% 100%  85% - 85% 85% 90% 90% Income
month
% ofindigents on the 100%  100% 100% - 100%  100% 100%  100%  Income

indigent register verified

Number of people 30 8

earning less than R 3500 10 000 - 3500 7000 8000 10 000 Income
L2 " 000 000

receiving indigent relief

% of auditors system
controls
recommendations
implemented

100% 100% = - 100% 100% 100% 100%
Optimise system, Re-engineer critical

Al procedures and Financial Services

processes RIocesses Average number of days

taken to finalise bids at 90 90 90 - 90 90 90 90
SCM
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Average number of days
taken to complete billing 25 25 25 25 25 25 25
cycle ! |
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NKPA 3: Local Economic Development
OUTCOME 9 OUTPUT: IMPLEMENTATION OF COMMUNITY WORKS PROGRAMME AND SUPPORTED COOPERATIVES

Key Performance

J3 2 [0} o)
oz V4 . . . . — — C c <
% < Strategic Objective Projects Indicators g 8) g = % o 5 8
o = (2] —_ < == Q e}
2  a g8 A L L o o 5 S 2 o O
Number of internship 5 5 4 1 5 5 5 5
Increase efficiency levels ) positions filled
Support Local Economic ' ' '
C1 of access to free and D | t ;
basic Municipc| services SVERRME % of bids awarded to 10% 10% 10% 10% 10% 10%
suppliers within Msunduzi 10% -

LM ; ; ;

NKPA 4: Municipal Financial Viability and Management

OUTCOME 9 OUTPUT: DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT

5 ©

— o [

[} — o

o C. . . . Key Performance = ko) @ o

a = Strategic Objective Projects Indicators = < g 3 . %
a g § 2 o o = - 5 s 8

Q) —
@ < a = = o o <] o 2 O O
%ofrevenue collected  gn0 130 90w 0% 90% 0% 90% 90%

3 VS billed

z

[N

Imolement the revenue Number of months billing
N D1 Increase revenue P statements distributed 12 12 12 0 8 8 8 8
< enhancement strategy
> before the due date.
(S
number of statement 14 2000 2000 2000 2000

~ returned for incorrect 2000 O 000
‘Zf addresses
L
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1:95 1:95 1:95

1:95

Debt recovery ratio

(fimes) 1:95 1:1 1:87 -
1:09 1:09 1:09 1:09
Cost coverage rafio 1:09 1:1 = =

D2 Improve expenditure and  Apply expenditure
SCM confrols

90% 920% 920% 920%

% of suppliers paid within
30 days from date of 90% 100% - 10%
receipt of the invoice
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% compliance to MFMA
calendar

100% 100%  100% 0% 100% 100%  100% 100%
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NKPA 5: Good Governance & Public Parficipation
OUTCOME 9 OUTPUT: DEEPEN DEMOCRACY THROUGH A REFINES WARD COMMITTEE SYSTEM

© N )
o c ] o 9} 3 [0)
o o Strategic Objective Projects oy Feliene e T+ 5 < 8 o 8 z
z & Indicators 2 @ I o) ¥ > @) S
g = o) 2 — N ™ <
2 g8 & 2 2 o <] G o
number of material
findings on financial 4 0 S - 0 0 0 4
management statements ' ' :
’ Number of financial
Ensure compliance to management policies
El Strengthen Governance MFMA and Treasury reviewged ond/gr revised 16 16 - - = 16 = =
regulations
yearly . : |
% of customer billing 100% 100% 100% 100%
queries responded fo 100% 100% - -

within 48 hours . . .
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% of Financial Services risk 90% 90% 90% 90%
Implement risk mitigation reduction
strategy for financial recommendations made 90% 100% 409, 10%
services by internal audit

implemented

Reduce risk, fraud and
corruption

5.4.3. FINANCE KEY FOCUS PROJECTS

Revenue enhancement strategy implemented

Financial Management System Implemented

Data Cleansing conducted

Queue management system implemented
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5.6.1. OFFICE OF THE MM OBJECTIVES AND STRATEGIES

Municipal transformation
and organisational
development

Basic service delivery

Financial viability and
financial management

Good governance and
public participation

Financially viable and well
governed City

Well serviced; accessible,
safe and connected City.

Financially viable and well
governed City

Well governed City

El

E2

E3

Optimise system,
procedures and processes

Increase performance
and efficiency levels

Improve operational
planning

Improve provision of Social
Development Services

Improve expenditure for
Corporate Business Unit

Improve budgeting and
reporting for Corporate
Business Unit

Strengthen Governance

Improve the Customer
experience & Public
participation

Promote public
knowledge and
awareness

Implement a differential
approach to Municipal
Financing, planning and
support

Improved access to basic
services

Improve Municipal
Financial and
Administrative Capability

Deepen Democracy
through a refines Ward
Committee System
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3.6.2. OFFICE OF THE MM SDBIP SCORECARD

NKPA 1: Municipal Transformation And Organisational Development
OuTCOME 9 OUTPUT: DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT

5 g 2

2 < Strategic Objective Projects :<edy Petrformonce T 5 £ (_o)) « &

% : naicarors g Q) E g % o - - _‘q_) 8_ 8‘

2| = g8 8 2 2 o o 3 o 2 o6 O
Overall orgomsoflon 3 5 3 9 9 2 3 3
performance rating
% overall compliance
with PMS framework and 100%  100% 100% 0% 100% 100% 100% 100%
pO"Cy | | |
% of Performance Audit
committee resolution 100% 100% 100% 0% 100% 100% 100% 100%

e Increase performance Irr;r?flsm]zr:cfge implemented ' ' '
and efficiency levels P b £ i 6
management framework  Number of section 56/7
performance contracts 6 6 5 1 6 6 6 6
signed . . .
Number of employees on
performance 32 5800 32 5768 32 32 32 32
management systems 0 ] '
% of PMS refinement
bioject completed 100% 100% 0% 100%  50% 100% - =
% of performance
management processes 50% 100% 0% 100%  25% 25% 50% 50%
automated . . .
Optimise systern % of internal audit
P A ! committee process plan
Al procedures and 100%  100% 100% 0% 100% 100% 100% 100%

implemented according

rocesses
P to schedule . . .

% of monitoring and
evaluation strategy being 100%  100% 100%  100%  100% 100% 100% 100%
implemented ] 0 :
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SDBIP Ref

IDP Link

A

S

Strategic Objective

Improve operational
planning for Office of the
MM

Projects

Implement the SDBIP

Key Performance
Indicators

Number of Dept. strategic
planning session held

% Compliance with the
IDP and SDBIP submissions

Annual
Target

100%

Demand

100%

Baseline

100%

Backlog

0%

Ql

100%

Q2

100%

Q3

100%

Q4

100%

Vote
Opex
Capex

NKPA 2: Basic Service Delivery
OUTCOME 9 OUTPUT: IMPROVED ACCESS TO BASIC SERVICES

SDBIP Ref

IDP Link

Strategic Objective

Improve provision of
Social Development
Services

Projects

Develop and implement
Mayoral Special Projects
Calendar

Key Performance
Indicators

Number of Mayoral
special projects co-
ordinated

Number of people
benefitting from Mayoral
special projects

% of Mayoral Special
projects calendar
implemented according
fo plan

Annual
Target

4000

100%

Demand

w
o

10
000

100%

Baseline

w
o

100%

Backlog

0%

Q1

1000

100%

Q2

1000

100%

Q3

1000

100%

Q4

11

1000

100%

Vote
Opex
Capex
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NKPA 4: Municipal Financial Viability and Management
OUTCOME 9 OUTPUT: DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT

Key Performance

Strategic Objective Projects Indicators

Backlog

SDBIP Ref
IDP Link
Annual
Target
Demand
Baseline

Q1

Q2

Q3

Q4
Vote
Opex
Capex

Number of Office of the - -
MM procurement plan 1 2 1 1 -
reviews conducted ' ' :

100% 100%  100% 100%

% of goods and services -

Improve expenditure Implement expenditure procured by Office of the 100%  100%
D2 planning for Office of the  controls for Office of the MM Services according to ° °
MM MM the procurement plan . . .

Number of deviations - - 0 0 0 0
from SCM policy

motivated by Office of
the MM . . .

% Office of the MM - -
budgetinputs conducted 2 2 - - 1 1
before the deadline . . .

Improve budgeting and Comply with the - -
D3  reporiing for Office of the  budgeting processplan 2 Of CBUbudgetactually 500 4500 25% 50%  75% 100%
. spent vs. Projected
MM accordingly : : |
Number of Office of the
MM SDBIP reviews and 4 4 4 0 1 1 1 1
updates conducted . . .

NKPA 5: Good Governance & Public Participation

OUTCOME 9 OUTPUT: DEEPEN DEMOCRACY THROUGH A REFINES WARD COMMITTEE SYSTEM
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SDBIP Ref

IDP Link

El

Strategic Objective

Strengthen governance

Reduce risk, fraud and
corruption

Projects

Develop, implement
and monitor

Key Performance
Indicators

% of Council resolutions
implemented

% of MANCO resolutions
implemented

% Council Structures that
are Functional

Number of functional
ward committees

Number of community
meeting coordinated

Number of ward
committee meeting
coordinated

Number of ward
committee tfraining
coordinated

% Compliance with
MFMA for SDBIP

% of annual internal audit
plan implemented
according fo schedule

% of internal audit
assignments completed
against the planned
assignment.

Number of audit
committee meeting
coordinated

Annual
Target

100%

100%

100%

37

148

100%

100%

100%

Demand

100%

100%

100%

37

100%

100%

100%

Baseline

100%

100%

100%

37

100%

100%

Backlog

0%

0%

0%

0%

0%

Ql

100%

100%

100%

37

37

100%

100%

100%

Q2

100%

100%

100%

37

37

100%

100%

100%

Q3

100%

100%

100%

37

37

100%

100%

100%

Q4

100%

100%

100%

37

37

100%

100%

100%

Vote
Opex
Capex
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© _ o [0) ()
2 < Strategic Objective Projects oy Feieng ree S + 5 k= ko) 5
= = Indicators 29 £ o) ¥ o) ) 3
o = ) Z — o~ ™ < ©° Q ]
2| = <8 a4 2 2 o <] G o S O O
Number of Anti-fraud & - - - - - 1
corruption Awareness 1 .
campaigns conducted
Number of anti-fraud and
corruption staff
3 3 - - 1 1 1 -
awareness workshops
conducted ' : :
Promote public % of communication 100% 100% 100% 100%
knowledge and N : 100% 100% 80%  20%
stfrategy implemented
awareness . : :
100% 100% 100% 100%

% website compliance to

L 100% 100% 50% 50%
legislative mandates

Number of events held to
enhance public 4 4 4 0 1 1 1 1
knowledge ' ' '

NKPA 6: Cross Cutting
A

© ©
9 e ) . ) Key Performance = . = o 2 >
% n—'g_ Strategic Objective Strategies Indicators g 8) g § % N ) . o zl;)_ qg,_
32 4 g8 4 8 8 o o G o 2 O O
Improve Municipal % of IDP process plan 100% 100% 100% 100%
F2 Planning and spatial implemented according 100% - - -
development to set time frames . . .

Number of points
awarded by COGTA for 100 - - - - - 100 -

IDP credibility rating ' ' :
% IDP compliance fo the 100% 100% 100% 100%

COGTA set framework 1o | e | - )
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5.6.3. OFFICE OF THE MM KEY FOCUS PROJECTS

Automate Performance Management

Implementation of Annual Audit Plan for 14/15

Anti-fraud and corruption campaigns conducted

Review and implement the Communication strategy

Corporate identity manual developed and adopted

Mayoral special projects calendar developed and implemented

IDP reviewed and adopted by Council

Ward Committee functionality monitored and reported to the relevant stakeholders
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6. THREE (3) YEAR CAPITAL PROJECTS BY WARD

Projec . .
. . ) Project Start Project End Budget Budget Budget
m ProjeCt Name DellverOble(Desc"phon) 20] 4/1 5 201 5/1 6 201 6/1 7

MIG - UPGRADING OF GRAVEL
Roads ROADS - VULINDLELA - WARD 1 MIG = = 2000 000 2500000 To Be Advised
ROADS

Water BASIC WATER SUPPLY 7 200 000

HORSE SHOE ACCESS RD AND
xeeek PASSAGES IN IMBALI STAGE 1 & 2 | @goesy

CNL - TELEMETRY / INSTRUMENTATION

Sanitation EQUIPMENT 400 000
2 Water REDUCTION OF NON REVENUE 1 000 000
WATER
Roads ROAD REHABILITATION - PMS 12 047 168 -

MIG - UPGRADING OF GRAVEL

Roads ROADS - VULINDLELA - WARD 3 MIG - - 1 000 000 To be advised To be advised
ROADS
Water BASIC WATER SUPPLY 7 200 000

CNL - TELEMETRY / INSTRUMENTATION
Sanitation EQUIPMENT 400 000
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Projec . .
o o " Project Start Project End Budget Budget Budget
m Project Name Deliverable(Description) Source Date Date 2014/15 2015/16 2014/17

REDUCTION OF NON REVENUE

Water WATER MIG 1 000 000
Roads ROAD REHABILITATION - PMS 12 047 168 -

MIG - UPGRADE DESIGN OF GRAVEL
Roads ROADS - VULINDLELA - D 1128 - - 3000 000 9 500 000
(PHASE 1, 2 AND 3)

REDUCTION OF NON REVENUE
Water WATER 1 000 000

Roads ROAD REHABILITATION - PMS 12 047 168 =

MIG - UPGRADING OF GRAVEL

Roads ROADS - VULINDLELA - WARD 6 = = 350 000 To be advised  To be advised
ROADS
Water BASIC WATER SUPPLY 7200 000

CNL - TELEMETRY / INSTRUMENTATION
Sanitation EQUIPMENT 400 000

7
REDUCTION OF NON REVENUE
Water WATER 1 000 000
Roads ROAD REHABILITATION - PMS 12 047 168 -

MIG - UPGRADING OF GRAVEL
Roads ROADS - VULINDLELA - WARD 8 MIG - - 350 000 To be advised To be advised
ROADS - MASOYI RD, ETC
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Projec
Project Start Project End Budget Budget Budget
m ProjeCt — Dellverable(Descnphon) 20]4/15 2015/16 2016/17

Water BASIC WATER SUPPLY 7 200 000
Transport Facility BUS STOP SHELTERS 1 000 000

CNL - TELEMETRY / INSTRUMENTATION
Sanitation EQUIPMENT 400 000

REDUCTION OF NON REVENUE
Water WATER 1000000

Roads ROAD REHABILITATION - PMS 12 047 168 =

MIG - UPGRADING OF GRAVEL
Roads ROADS - GREATER EDENDALE - WARD  MIG = = 1000 000 2 000 000 2 500 000
10 ROADS &SW UPGRADE

Water BASIC WATER SUPPLY 7200 000

EDENDALE PROPER NEW MAINS &
e RETICULATION S0y

REDUCTION OF NON REVENUE
Water WATER 1 000 000

REDUCTION OF NON REVENUE
Water WATER 1 000 000

MIG - UPGRADING OF GRAVEL RDS -
Roads EDN - WARD 12 - MOSCOW AREA = = 4 500 000 4000 000 1 500 000
RDS

MIG - UPGRADING OF GRAVEL
Roads ROADS - GREATER EDENDALE - MIG = = 800 000 2 000 000 1 500 000
GEORGETOWN & SURROUNDING
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Projec . .
o o " Project Start Project End Budget Budget Budget
m Project Name Deliverable(Description) Source Date Date 2014/15 2015/16 2014/17

AREA

Water BASIC WATER SUPPLY 7200000

UPGRADING OF GRAVEL ROADS -
Roads EDENDALE - STATION RD MIG 7500000

Traffic TRAFFIC LIGHT SPARES, EQUIPMENT &
TOOLS

UPGRADE GRAVEL ROADS IN
Roads EDENDALE IN ESIGODINI 5000 000

UPGRADING OF GRAVEL ROADS -
GREATER EDENDALE - Snathing Rds -
5.0km - (Mvubu Rd - 0.3km,
Roads Gudlintaba Rd - 0.4km, Gudlintaba 2 MIG - - 800 000 - -
Rd - 0.4km, Mpompini Rd - 0.6km,
Khoza Rd - 0.8km, Magaba Rd -
0.8km and Hlathini Ext Rd - 2.0km)

MIG - UPGRADING OF ROADS IN

Roads EDENDALE - KWANYAMAZANE = = 2 700 000 2 500 000 2 500 000
ROADS

Roads ROAD REHABILITATION - PMS 12 047 168 =

Transport Facility BUS STOP SHELTERS 1 000 000
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Projec . .
o o " Project Start Project End Budget Budget Budget
Project Name Deliverable(Description) Source Date Date 2014/15 2015/16 2016/17

Water BASIC WATER SUPPLY 7 200 000

Traffic TRAFFIC CALMING MEASURES 1500 000

Transport Facility BUS STOP SHELTERS 1 000 000

SERVICE MIDBLOCK ERADICATION IN
Sanitation SOBANTU, ASHDOWN & IMBALI - - 300 000 - -
(WATER)

SERVICE MIDBLOCK ERADICATION IN
Sanitation SOBANTU, ASHDOWN & IMBALI MIG - - 8 000 000 - -
(SEWER)

MIG - UPGRADING OF GRAVEL
ROADS - GREATER EDENDALE -

Roads ROADS IN WARD 15 (UNIT 18 AND MIG = = 0 2 500 000 2000 000
EMAQELENI)
Traffic TRAFFIC CALMING MEASURES 1500 000

TRAFFIC LIGHT SPARES, EQUIPMENT &
Traffic 100LS

SERVICE MIDBLOCK ERADICATION IN

Sanitation SOBANTU, ASHDOWN & IMBALI = = 300 000 = =
(WATER)

-——------

Sanitation SEWER PIPES UNIT H 7 85 0000
-——------

Roads ROAD REHABILITATION - PMS 12 047 168 =
-________

Transport NON MOTORISED TRANSPORT 500 000
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Projec . .
o 0 " Project Start Project End Budget Budget Budget
m ProjeCt Name Dellverable(Desc"phon) 20] 4/1 5 201 5/1 6 201 6/1 7

INFRASTRUCTURE DESIGN

MIG - UPGRADING OF GRAVEL

Roads ROADS - GREATER EDENDALE - WARD ~ MIG = = 2 500 000 3000 000 1 650 000
17 ROADS
Traffic TRAFFIC CALMING MEASURES 1 500 000

17 DECVELOP new Edn garden
Recycling Facility site/recycling centre 500 000

SERVICE MIDBLOCK ERADICATION IN
Sanitation SOBANTU, ASHDOWN & IMBALI - - 8 000 000 - -
(SEWER)

SHENSTONE AMBLETON SANITATION
Sanitation SYSTEM 1 000 000

MIG - UPGRADING OF GRAVEL
Roads ROADS - EDENDALE - ROADS INUNIT ~ MIG = = 450 000 2 500 000 2000 000

14/UNITP - DESIGN

Traffic TRAFFIC CALMING MEASURES 1500 000

Transport Facility BUS STOP SHELTERS 1 000 000

REHABILITATION OF SANITATION
Sanitation INFRASTRUCTURE 9 168 000

18

UPGRADE SWD SYSTEM IN THE IMBALI
Roads ROADS - LOWER SINKWAZI RD = = 300 000 2 500 000 1 500 000
FLOODING, ETC
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Projec
Project Start Project End Budget Budget Budget
m ProjeCt — Dellverable(Desc”phon) 201 4/1 5 201 5/1 6 201 6/1 ¢

Upgrade SWD system in the Imbali
Roads Roads - Lower Sinkwazi Rd flooding, MIG - - 300 000 - -
etc

NON MOTORISED TRANSPORT
g pe INFRASTRUCTURE DESIGN 200080

SERVICE MIDBLOCK ERADICATION IN
Sanitation SOBANTU, ASHDOWN & IMBALI - - 300 000 - -
(WATER)

EDENDALE PROPER NEW MAINS &
Ve RETICULATION 00080

MIG - UPGRADING OF GRAVEL
Roads ROADS - GREATER EDENDALE - = = 400 000 3 500 000 4000 000
HAREWOOD AREA

MIG - UPGRADE OF BRIDGES -
Bridges PEDESTRIAN BRIDGE OVER RIVER - = = 300 000 3000 000

SMERO/ESIGODINI (EIA & DESIGN)

Roads ROAD REHABILITATION - PMS 12 047 168 =

MIG - UPGRADING OF GRAVEL

Roads ROADS - EDENDALE - MACHIBISA / MIG = = 400 000 2 000 000 2 500 000
DAMBUZA RDS
Roads ROAD REHABILITATION - PMS 12 047 168 =

Page 111 of 118



Projec . .
o o " Project Start Project End Budget Budget Budget
m Project Name Deliverable(Description) Source Date Date 2014/15 2015/16 2014/17

CNL - COMPLETION OF MOSES
Bulieings MABHIDA MULTI-PURPOSE BUILDING Nt 20808t 2 8L00E0

Traffic TRAFFIC CALMING MEASURES 1500 000

Traffic TRAFFIC LIGHT SPARES, EQUIPMENT &
TOOLS

SERVICE MIDBLOCK ERADICATION IN
Sanitation SOBANTU, ASHDOWN & IMBALI - - 8 000 000 - -
(SEWER)

ASHDOWN BANK PROTECTION
Houses AGAINST COLLAPSING OF ADJACENT CNL = = 800 000
HOUSES - P15

23 -________

TRAFFIC LIGHT SPARES, EQUIPMENT &
Traffic TOOLS CNL

REHABILITATION OF PUBLIC

ABLUTIONS 500000
Roads ROAD REHABILITATION - PMS 12 047 168 =

NON MOTORISED TRANSPORT
24 Transport INFRASTRUCTURE DESIGN 500000

Traffic INSTALLATION OF TRAFFIC SIGNALS 1 000 000
Roads ROAD REHABILITATION - PMS 12 047 168 =

TRAFFIC LIGHT SPARES, EQUIPMENT &
Traffic 100LS
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Projec . .
o o " Project Start Project End Budget Budget Budget
m Project Name Deliverable(Description) Source Date Date 2014/15 2015/16 2014/17

REHABILITATION OF SANITATION
Sanitation INFRASTRUCTURE MIG 9 168 000

MIG - REGIONAL ATHLETIC TRACK
Sport complex SPORT COMPLEX CNL/MIG 21 403 225 29 000 000 4 500 000

2 -________

Traffic TRAFFIC LIGHT SPARES, EQUIPMENT &
TOOLS

sport facility EIE)G'\IA('):T&L ATHLETIC TRACK SPORT 11 203225 )

BUlding Unarades LIGHTING UPGRADE 4TH, 2ND, 15T
9uPg FLOORS AS CHETTY BUILDING

AIRCONDITIONING UPGRADE 4TH,
Building upgrades 2ND, 1ST FLOORS AS CHETTY CNL = = 2 000 000 = =
BUILDING

Upgrade SWD system in the CBD
REEeh Roads - Chapel Street floods, etc 50080

REPLACEMENT EDENDALE ROAD
Roads DEPOT ROOF - DAMAGED BY WHITE = = 400 000 = =
ANTS

Building repairs EEFI’E/A\/I\E?EZTI%L?ES:\(IVGVORK FIROIFESSEIR 500 000

Transport Facility BUS STOP SHELTERS 1 000 000

Refurbish plant room and building
Berg St pool 2000 000
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Projec . .
o o " Project Start Project End Budget Budget Budget
m Project Name Deliverable(Description) Source Date Date 2014/15 2015/16 2014/17

Roads ROAD REHABILITATION - PMS 12 047 168 =

NON MOTORISED TRANSPORT
lelnspe INFRASTRUCTURE DESIGN S0020T

Traffic INSTALLATION OF TRAFFIC SIGNALS 1 000 000

REHABILITATION OF SANITATION
Sanitation INFRASTRUCTURE 9 168 000

Roads f\AI_Iii;\ngfLCL;;ADE OF INTERNAL ROADS MIG 1 500 000 2 500 000 2 500 000

29
-________

NON MOTORISED TRANSPORT
lrergpe INFRASTRUCTURE DESIGN 200080

REHABILITATION OF SANITATION
Sanitation INFRASTRUCTURE 9 168 000

Traffic TRAFFIC CALMING MEASURES 1500 000

Roads ROAD REHABILITATION - PMS 12 047 168 =

TRAFFIC LIGHT SPARES, EQUIPMENT &
Traffic 100LS

REHABILITATION OF SANITATION

30

Sanitation INFRASTRUCTURE 9 168 000
32 Taxi Facility SEIEA BROOKSIDE TAXI HOLDING 4 500 000

Roads EI:'\(I)KNNOR OTIO'S BLUFF ROADS - CNL 2000 000 _
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Projec
Project Start Project End Budget Budget Budget
m ProjeCt — Dellverable(Desc”phon) 201 4/1 5 201 5/1 6 201 6/1 ¢

Roads CHOTA MOTALA INTERCHANGE 4121832

TRAFFIC LIGHT SPARES, EQUIPMENT &

Traffic

TOOLS
Roads ROAD REHABILITATION - PMS 12 047 168 =

Traffic TRAFFIC LIGHT SPARES, EQUIPMENT &
TOOLS

Roads ROAD REHABILITATION - PMS 12 047 168 =

Traffic INSTALLATION OF TRAFFIC SIGNALS 1000 000

. s NEW FOOTPATHS, PASSAGES,
Walking Facilities KERBING & CHANNELING - SOBANTU 300 000 150 000 200 000

HOLLINGWOOD - NEW ENGLAND
Roads ROAD & MURRAY RD 7 000 000 10 000 000 10 000 000

Roads ROAD REHABILITATION - PMS 12 047 168 =

Traffic TRAFFIC CALMING MEASURES 1500 000

Bridges WOODHOUSE PEDESTRIAN BRIDGE 2700 000

SERVICE MIDBLOCK ERADICATION IN
Sanitation SOBANTU, ASHDOWN & IMBALI - - 300 000 - -
(WATER)

34
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Projec . .
o o " Project Start Project End Budget Budget Budget
m Project Name Deliverable(Description) Source Date Date 2014/15 2015/16 2016/17

Roads ROAD REHABILITATION - PMS 12 047 168 -
36 -________
Revamping of Ritchie, Link &
Prestoury G/Sites | 20negt
Roads ROAD REHABILITATION - PMS 12 047 168 -
SUPPLY OF 15M3 REFUSE 200 000

CONTAINERS TO BUSINNESSES
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