ANNEXURE H: OPERATING PROJECTS

NATIONAL KEY KEY PERFORMANCE AREA  KEY PERFORMANCE PROGRAMME MANAGER REYFERFORMANCE PROJECTDESCRIPTION ~ BASELINEMEASUREMENT  FUNDING SOURCE ~ BUDGET 2010/2011 ANNUAL TARGET MARCH-11 JUNE-LL
IDP GOAL OBJECTIVE INDICATOR INDICATOR
PERFORMANCE AREA -
KPA KPI Strategic Executive kPl Function PROJ PROJ
Maintenance Road - 250k roadf e coieimr S Mbimbi [k of roads remarked Various Provision of oad marking A Counci 800, 000[250km 50km 75km 75k 50km
ITo provide access to Water, Sanitation, Electricity, Solid Waste, re marking
[Roads and other related senvices o improve accessiblty by Roads and Storm Water
communities and in contributing towards economic growth -
9 g Maintenance roads: provision of |+ 0 e S Mbimbi | Number of sies Various Provision traffic signs NA Council 400, 000{50 sites 15 15 10 10
walfc signs in 15 sites
[To ensure acquisition, maintenance,upgrade, repairs, \uicioal Infrastucture planin
replacement, extension and disposal of all Msunduzi P planning, Mr Trevor CowiellMr Mr Mike ~|replacement of vehicles and strategic priorities-fleet [Advertse, Adjudicate &  [Delivery of Light motor [Delivery of heavy motor
funding, maintenance and Fleet Management Al il (Counci 15300 000.00/142 veficles Delivery of specialized plant
runicipitys assets including he preservaton ofhertage. [, 9 MR AT Viloen plant on lease management Award vehicles Ivehicles
buidings P 9
[Appoint service providers and excension of the Town planning _||230ut Plan have ben done for
Toun Planring Mr T Cowie/Mr R Gounden  [ntiation oflegslaive ai coreme 9 lareas which were not partof the |Non 500 000.00 [80% work completed [15% 20% 20% 15%
processess scheme
Basic Service Delivery and Housing Vi T CowielMr R Gounden |number of houses Various provision of low income housing (300000 Dots 75600000 240000 |1400 200 l400 400
Infrastructure Development
Housing Vi T CowielMr R Gounden |number of houses Various provision of emergency Housing (200 Dots 40000000.00(1000 500 500
ITo improve access to basic housing solutions through services,
secure tenure, quality homes, and human settlements incucing | Housing and Human Setement [Completed Reportand | Conclude contract with ontnuatonof compleed Reportand
accessibily to social faciltes such as parks, swimming pools, | Development Mnagement  [Housing Mr T Cowie/MrR Gounden  [Completed feasibily study ~ |1-9 Vulindlela Housing (rural housing) [nil DoHs 61050 000.00[Record of Decision from | DoHS and Appoint (Commence Feasibily Study Feasmma StuDd sfm:“ ‘:Dn:g‘”a" 4 Council
sporing faciltes, etc. DEARD senvice Providers Yy Sy
Housing M T CowieMr R Gounden | \umoer of abluion faciites. 1, [Vaintenance of Temporary 200 facilties Council 1200000.00[120 ablution faciies (120 120 120 120
maintained Housing and Ablution Feciles
Housing Mr T CowielMr R Gounden  [Housing Indaba i Hosting Housing Indaba il (Counci 500000.00(1 Indaba Planming Planning Host Indaba
Housing i T CowielMr R Gounden |number of households Various [Relocation ofinformal settemens_(280 (Council & Dok 3000000.00(1000 250 250 250 250
towards a safe and with
special focus on children, youth, women and people with ;:‘:i::a’m‘a:::;:'"e"' and Traffic Me Kwe"zgat::"“a‘w' M |Number of campaigns Al E‘;f:p:‘:’:s'y Awareness NiA KzN DoT 4 Campaigns 2 1 1
disabity
|To promote and improve diffrent discipines of sportar culure | Community Serviuces provision | go11c 21 recrearon Mr Kwenza Khumalo/Dr J Dyer |Number of Exhibitions 27-all [Art Exhibitions 4 per year Natal Arts Trust 3 exhibitions 1
and recreation to make the city a playing ciy Management
[Reduce HIV Rate by increasing Provision of compreghensive
Health Services and Clincs | Mr Kvienza KhumalolDr Nkosi |the number of cinics istributing Al primary health care lothe |2 (CNUProvincial 71250002 clinics Planring Planning Resource Planning |2
. 4y and Soci the medication (2) community
ommunity and Socia
Senvices :’r:f;”“g‘u:'c?m‘f' :""f"""'"m Provision of compreghensive
Health Services and Clincs | Mr Kwenza KhumalofDr Nkosi 90 L primary health care tothe (80% (CNUProvincial 71250.0020% Planring Planning Resource Planning (1009
ITo improve basi lving coniionsand healt vellbeingof | oo L 1009% ofall pragnant mother community
socey vithspecialfocus on targeted groups ncluding chidren, | 3 o1 Man;;emem (ested for HIV
[vouth, women and people with disabilty morove the cure rat aming for Provision of compreghensive
HealthSenices and Cincs | Mr Kwenza KhumaloDr Nkosi [, e 4 1= M9 0y primary health care tothe (3% (CNUProvincial 71250.00140% cure rate Planring Planning Resource Planning ~ [5%
community
Supply food taff 0 HIV, T8, ensure 100% of qualiying  ompiing e sto!
Health Services and Clincs | Mr Kwenza KhumalolDr Nkosi [Bables according fo set crteria [All l80% (CNUProvincial 71250 00{benefciaries access the  |Planning [Resource planning erenciod 20%
iming 100% food staff eneficiaries
Budget and Tarrls Vir M Sahibdeen Al [Funciion No Polcy [Non NilCompleted [Completed
Budget and reastry [Approved Tarriffor 2011/2012 b .
Wenagerment Budget and Tarrfs Mr M Sahibdeen ot vy 2011 Al Funcion i Policy Non i approved Tarf
Budget and Tarrs Mir M Sahibdeen [Approved tart Structure Al [Funciion Skewed Tarf structures [Non NiCompleted [Completed
Cash Management M M Sahibdeen [Reduced the defcitto 0 Al [Funcion Huge budget deficit [Non Nilreduced the budget 10 0 _|reduced the budget 100
[Eliminate the capital budget i e capi i e capi
f
it oo Cash Management Mr M Sahibdeen cetitioo Al Funcion Huge capita defict Non N1t cefet 100 et et 00
'"a”c‘;an‘;g;:x ol Cash Management Mr M Sahibdeen [Posiive cash balance Al [Funciion Litle cash backed funding [Non Ni[90% Deb to be collected
Budget and Tarrfs Mr M Sahibdeen Final approved operational | [Funciion Drait budget Non iAlaned budgetwith | Algned budget with
udget structure structure
Budgetand Tarrs Vit M Sahibdeen Final approved capital buaget _|Al [Funcion Draft budget Non i Approved capital budget_|Approved capitl budget
Expenditure Management Payments Mr M Sahibdeen :]":y'::!:":”"" oncrediors Funcion Huge outstanding creditors Non Ni{Comply fully with reporting |Quartely report Quartely report Quartely rteport Quartely report
Supply Chain Mangement Tenders Mr M Safibdeen [Review of SCM Policy o Funciion nproessional contact Non Nil|Comply fully with reporting
Conlract Management Mr M Sahibdeen Monthl report i Funcion Some expendiure s legal Non ifComply fully with reporting |Quartely report (Quartely report Quartely ieport Quartly report
[Report on stock and conduct Uncontrolled stock inventory B
Expenditure Management Inventory Management Mr M Sahibdeen Al Funcion Non ifComply ully with reporting | Quartely report uartely report vartely report uartely repart
anci Vibliyang | 7o M0 h iy francs ffceny thoughefecive and ® 9 Yy Menag udits holdings Py flly withreportig | Quartely rep [Quartlyrep [Quartly rep (Quartelyrep
vealisic budgeting o ensure synergy between the capital and
Management operingbudget and evenue enancement Inventory Management Mr M Sahibdeen [Reporton stock and contral (Al Funcion No stock control Non ifComply fully with reporting |Quartely report (Quartely report Quartely ieport Quartly report
Creditcontrol Mr M Sahibdeen [Report monthly on debior (Al Funcion High levelof debtors Non ifComply ully with reporting |Quartely report (Quartely report Quartely teport (Quartely report
Revenue Management
Monthly report and
Deb Collecion Mr M Sahibdeen opoices | Funcion Poor recovery mecharisms Non ifComply fully with reporting | Quartely report (Quartely report Quartely ieport Quartely report
] Some of Dora funding ot being ]
Reconcilaion Mr M Sahibdeen improved Autt report A Funcion Non ifComply ully with reporting |Quartely report uartely report vartely eport uartely repart
Financial Control and Cash " i allocated correctly ply fully with reporting Queartely reps Quartely rep Quartely teps (Quartely rep
Management
Financial System Management Mr M Sahibdeen [Report on status of debtors (Al Funcion Data is corupted Non ifComply fully with reportin |Quartely report (Quartely report Quarely ieport Quartly report
No contract management in place [Appointmen of new
Expenditure Management Conlract Management Mr M Sahibdeen [Apopoint new contractors (Al Funcion o PRE Ion ifcontractor based on sound|End Coniract [Appointment of new contator
land thus open to misuse
IscM Policy
Biling Mr M Sahibdeen (Consolidate all biling Al Function INo consolidation Non Nilone biling system (Compiling user [Design and implementation - |Commissioning of
Revenue Management ot biling_|consoldated Bilng
Debt Collecion Vir M Sahibdeen Positve cash balance Al [Function Litle cash in place [Non Ni[Posite Cash Balance
Reconciiation Mr M Sahibdeen [Monthly reconcilations i Funcion Poor or no reconcilations Non NifComply ully with onihi Mot
Financial Conirol and Cash v oy fly oy o™ v
Management
o Financial System Management Mr M Sahibdeen ‘Sn":;"“:'“"""" of Financial |, [Function No fnancial controls inplace~~ [Non NilProcedure Manual procedure Manual
To ensure compliance with relevant legislation and to promote Training equipment in place and im:’ zzmﬁ;s having
righ standards of professionalism, economic and effcent use Mr Thokozani MasekolMr J —|qualty workshops and training Training equipment and raining ~[Training equipment n place and I d Conduct taining nfine. |Conduct raining infine with
supply Chain Mangement | Training and Development Internal 42 000|commurity members |Develop an action Plan  |Acquire training Equipmnt
resources as well as accountabilly and vansparency in delivery Mihethwa conducted to all he target conducted number o raining conducted o VDS Jwith action plan action plan
pubic senvce groups e e
To ensure the particpation of al siakeholders in the decision
malng of the mnicpality and efficent functioning of ward Comnitee senices Mr Thokozani Maseko/M " Ward comitee Support Team 2503200
committees, complying at all times with the provisions of the. Jackson Plaatjes
system act
Council support
ITo ensure the participation of ll takeholders in the decision
maing of the mnicpalty and efficent functioning of ward Mr Thokozani Maseko/M
commitiees, complying at al times with the provisions of the Commitee senvices Jackson Plaaljes A Functon ofward commitee S7%8271
system act
. Distribute templste to 31 Jan- sbmit to
i
Intergrated developmentand | - M Thokozani Maseko/Mr D _|1.Published Annual Report (Annual Report 200012010 Annual Report Counci 190 0001 report finalze template Business Units and Finalize. |Council, q
planning Gengan 2 Adopted Oversight Report :
for publihing & print Counci
end July- publish &
To ensure alignment betvieen National, Provincia, Local Economic Developmentand | Service Delvery and budget |  Mr Thokozani MasekolMr D disribute 2010/ 2011 lend June 2011- draft SDBIP
(Government and pubiic enties Planning Implementation Plan Gengan (Completed & Distibuted SDBIP A hd 2009/ 2010 SDBIP Councl 304000[1 SDBIP [SDBIP using uMphithi completed.
circulation route.
() 01 Feb- commence
Intergrated developmentand | - Mr Thokozani MasekoMr D o iy oot Al Oversight Report 1200012010 Oversight Report Council 50 0001 report oversight process;
planning Gengan (i) 30 March- submit
Good Governance & Publc oversight Report
Participation
() End July- complete
Mr Thokozani MasekolMr J specifcations. @
Human Resource Management | Performance Management po Electronic PMS System i Pus Ni (Council 250 000|Functonal Electronic PMS [end Sept-functional  [Second quarterreview [Third quarer review [Fourth quarter review
system (i first quarter
review
Ensure tht th legal department
[Appointmen of Legal  |Locaton of sructure for
Corporate and Legal Mr Thokozani MasekolMr W nas the head, and the Al Funcion Poor and unacceptable corporate | NilHead to give guidance to [the legal team to report to |Appointment of legal head
Cooper departmentis uning eficieentl legal senvice
the legal department [municipal manager
- thius improved legal senvce
ITo ensure compliance with relevant egisiation and fo promote: Dercopment ;fg;:;'s N
nigh standards of pofessionalism , economic and effcent use of
o e and vanspareey n deivery oy Laws M THOKoz2N MaSekoME W [, s " uncion Poor and unacceptable By Law |\ e olowing prioiy - Al fnancial eatedby (Al by aws relatedto Al by laws related o~ [All by laws reated (0 all
ubic sonvice d Cooper PP d Management and revenue related community sevices  [other outstanding
Legal Serrvices and legislative imunity services and the
compliance rest
[Compited a elevant and a
Corporate and Legal Mr Thokozani MasekolMr W Approved Delegation Al Funcion Poor Delegation Management  [Non Nilcompliant delegation  |Draft document (Approved and
Cooper Management policy o implementatin of the policy
Development .approval
and review of llpolicies in{Al inancial related
oiesPricss and procedures| M1 ToKozani Maseko W - |agproved s, procedures |, Funcion Poor polcies, poceduresand [\ [t olowing prioy - [poicies and revenue [ai by poiested to Al polices relaed to (Al poicies reated (0 all
Cooper and processess processess placement community senices  [other outstanding
[munity services and the
rest
implementatipon of Develop a system to
To create a knowledge based organisationa in support of perormance managemnt (e superomane[S008 consulaton with all
eficient and effecive monitoring and evaluation, ecision Developed and implemented for section 57 employees, perfomance
Performance Management | Mr T Masekol MrJ Mihethwa i Funcion Poor Management Non il for Sec 57 level 38 4
malng, poviding strategic direction and qualiy customer Performance management ev3 e " ol lowerf> "
service delivery a draft ramework for the | P10 levels - Dralt frame work|
rest of the staff proposal
improve on labour relation Development f terms of | DCvEioPMentof tems of
Labour Relations Mr T Masekol Mr J Mihethwa [T ove On labourrelations 1, Function Poor relations Non i Pevelopment o terms of e rence for the labour
matters reference
forum
improve working conditons, safety and capacity of our workorcd Recrutment and selection | M T Masekol Mr J Mihettwa ?;:m” recuimentand |, Funcion Non-exisent Non i ;‘Siﬁmﬁf:;'y"'em 0 pevelop he srucure :;"0‘:3":“ gaps n he new :’:;‘;mﬁz” nthe :'e"‘:zss"":'::;‘;‘"””‘ and
implement upgraded Reviens of the in the new
Occupational Health Mr T Masekol Mr J Mihethwa [P omen UPara Al Funcion Poor Non senvice senvices psin the ne
occupational health structure
structure
Job Evaluation Mr T Masekol M J Mihethwa [ PEmented job evaluation Funciion poor Non i mplementation of Job o -ie e sytem (implement
system Evaluation system
Provide aining based on | dentiy and implemnent
Training and development | M T Maseko/ Mr J Minethwa |Training of saff ai Funcion Poor Non Nilthe kil requirement |t personal develepment [implement training
raining plan plan
‘T”'Sa”n"s’,‘g:‘:a‘lﬁ“""‘e"‘ and Human Resource Management Placement o key posiions|
[Recuit qualiied Mnagement and| jgiven priorly © SECST |y el Manager and
Recnitment and selection | M T Masekol Mr J Minethwa ai Funcion Unguaified management Non Ni[Managers, Finance Finance Managers & ISF  |Community Others
and Train current staff Secs?
Imanagers, commiunity
services and the rest
ITo create a knowledge based organisationa i support of Placement and of key
eficient and effecive monitoring and evaluation, decision posiions gven prriy 0 || Lo ”
Imaking, providing strategic direction and qualify customer Recruitment and selection | Mr T Maseko/ Mr J Mihethwa [Train and recruit skilled staff ~ |all [Function Some of the stalf unskilled Non Ni[Sec 57 Managers, Finance] S:E";"’ ‘ANager a0 | cinance Managers & ISF  |Community Others.
senvice delivery managers, commiunity
services and the rest
(Conduct quartely reviews
peromance Maragement | M T Mseko/ e Minethya | TEMeNtperomance " Funcion Vanagementoutof touch it |, il e primanes of Qe pefomanace (Quarely pefomanace (Quarely pefomanace | Quartelypefornarace
managenet measure issues Reviews Reviens Reviews
each manager
1 workshop for al staf and
(Conduct ethical awareness Some saf are unetical everytime there is a new _[Conduct ethic, legal
Employee Relations Mr T Masekol M Mihethwa. [campaign - to ensure zero  [al Funcion d Non Nilmanager employed HR willworkshops and inductions
lenrching themseves
enrichment by staff [conduct ethical conduct as |on new staff
part of nduction
Leom Wi Thokozani Masekalir D _[Warketing of commercialand |- - dvertsing poposalcallfor |\ o Funding 2200000 properies A N | A
Gengan industial land for development vacant land
Lom Wi Thokozani Masekalir D _[Implementaon o e vistaton [ Visiaton oflocalbusiessto [ on o s - - s
To promote and stimulate business investment, retention and Gengan IC [conduct a business survey
expansion
Local Economic pa Local Development and LEDM Mr Thokozani Maseko/Mr D - |Convening offaciltation Various Faciltaton of economic none INon 12 meetings per annum |3 3 3 3
Gengan committee meetings projects
Develeopment Planring ok \deni fh d
LEDM M Thel °Zg:y‘$‘sewm D [ dentiication of ‘;:‘ew S and | rious [New Industrial Park None INon site approved Planning Planning Planning [Approval
To stmulate economic growth trough: job creation, promotion formal Traders Avarene. evelopment o Business |ES1201sh commitee
of BBBEE, development of SMME's, co-operatives and LEDM Mr Trevor CowielMr D Gengan [Number of campaigns Al c;n o aders Awareness il o approach DEDT 5 campaigns p;" Z: . ;uhfm ::Dé; (dependent on obtaining |2 campaigns 3 campaigns
agricultural development. Pag funds)




