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1. PURPOSE OF REPORT

To submit for consideration to all Portfolio Committees the recommendations of the Strategic
Management Committee held on 10 November 2020.

2. BACKGROUND

The Strategic Management Committee at its meeting considered the attached report dated
26 QOctober 2020 by the Senior Manager: Office of the City Manager.

3. ISSUES RAISED AND ADDRESSED DURING DISCUSSION
The report was supported.

4. RECOMMENDATION

(a) That the Quarter 1 (July — September 2020) Progress Report on the 2020/2021 Service
Delivery and Budget Implementation (SDBIP) & Operational Plan (OP) be noted.

(b) That the Quarter 1 (July — September 2020) Progress Report on the 2020/2021 Service
Delivery and Budget Implementation (SDBIP) & Operational Plan (OP) be forwarded to the
Internal Audit Unit to conduct a performance audit on the reported results.

(c) That all Business Units utilize the Report as a management tool to identify early warning
signals and apply appropriate corrective measure for the 2020/2021 financial year.

Claudette Jacobs

FOR: GENERAL MANAGER: CORPORATE SERVICES
Enquiries: Claudette Jacobs
Telephone: (033) --3922772

Attachments: Report dated 26 October 2020 by the Senior Manager: Office of the City Manager.
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1.1.

1.2.

2.1,

2.2.

3.1,

PURPOSE

The purpose of this report is to inform the Council of the Actual Achievements of the Service
Delivery and Budget Implementation Plan and Operational Plan Targets for the Quarter 1
(July — September 2020) of the 2020/2021 financial year.

The report will also highlight to the Portfolio Committees the Business Units individual
achievements & failures.

BACKGROUND

As per the legislative requirements; pertaining to the reporting on the SDBIP progress, this
report is produced for the Quarter 1 (July - September 2020) of the 2020/2021 financial year.

To give effect to the above and to produce this report, input has been received from the
Strategic Management Committee requesting them to populate the SDBIP & OP templates
with their monthly Actual Achieved, Reason for Deviation, Corrective Measures and Budget

used to Date.

LEGISLATIVE PROVISIONS / POLICIES

The Municipal Finance Management Act prescribes that every municipality must compile a
Service Delivery Budget Implementation Plan. The Service Delivery and Budget
Implementation Plan (SDBIP) is a mechanism that ensures proper alignment between the
Municioalitv's Intearated Development Plan (IDP) and the Budget. It is central to the



3.2.

3.3.

41.

4.2.

4.3.

4.4

45.

4.6.

monitoring and evaluation of the performance of the Municipality in implementing its IDP
and Budget.

The IDP is the Municipality's five-year principal strategic planning document; the Service
Delivery Budget Implementation plan interprets that five-year plan into five twelve-month
contracts between the Administration, Council, and Community. This expresses the goals
and projects set by the Council as quantifiable outcomes to be implemented by the

administration.

In terms of Section 41(1) of the Systems Act, Section 166(2) (a) (v) and (vii) of the
Municipal Finance Management Act (MFMA) and regulation 7 of Municipal Planning and
Performance Management Regulations, quarterly reports on SDBIP progress must be
produced and presented to the Municipal Manager, Mayor, Executive Committee, Audit
Committee, and National Treasury.

MOTIVATION/DISCUSSION

The SDBIP is, in essence, a management tool that must be used to monitor actual progress
against projections and targets that had been established at the commencement of the

financial year.

Quarterly reporting on the SDBIP therefore, although a legislative requirement, must serve
its purpose as an early warning system and management must utilize it as thus.

The methodology that has been applied to develop the attached report includes a summary
at the beginning of each function area which outlines the following:

Total number of projects identified;

Overall graphical representation of progress;
Reasons for deviation;

Budget analysis.

Point number (ii) above has been colour coded in order to provide a snap shot of performance
per functional area.

Guidelines provided by the National Treasury stipulate that any amendments made to the
SDBIP must be approved by Council. Therefore, any of the recommended amendments
made cannot be approved by EXCO; rather EXCO must resolve to recommend such

amendments to Council.

For audit purposes, business units are required to keep a portfolio of evidence.



5. COMMENTS FROM THE RELEVANT BUSINESS UNIT OR COMPONENT OF THE
BUSINESS UNIT
5.1 SENIOR MANAGER: OFFICE OF THE CITY MANAGER
51.1 The request for information from each business unit to compile the SDBIP & OP
Quarter 1 (July - September 2020) progress report was done via an email sent out on
behalf of the City Manager by the OC, P & KM unit on the 30t of September 2020 with
a deadline of the 12" of October 2020.
5.1.2. Atthe closing of reporting in order to submit the attached to OMC / SMC & all Portfolio
Committees, all units had responded to the request for Information.
The following units had failed to respond to the request of information on / before the
deadline of the 12" of October 2020:
SDBIP
« Recreation & Facilities
» Roads & Transportation
The following units had failed to adhere to the memo, which states that submissions
must come from the GM or PA in the office of the GM or a designated PMS Champion
appointed by the GM:
« N/A
5.1.3. This report has been prepared to inform Council of the Actual Achievements of the Service
Delivery and Budget Implementation Plan and Operational Plan Targets for the Quarter 1
(July — September 2020) of the 2020/2021 financial year.
5.1.4 Below is a summary of the Achievements for the Quarter 1 (July - September 2020) of the
2020/2021 financial year.
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN
OPERATING PROJECTS | CAPITAL PROJECTS -
BUSINESS UNIT _ TARGET MET TARGET MET
ORGANISATIONAL OVERVIEW 50,56% 33,34%
OFFICE OF THE CITY o
MANAGER 38,10% 33,33%
COMMUNITY SERVICES 40,91% 41,67%
INFRASTRUCTURE SERVICES 71,43% 29,54%
SUSTAINABLE DEVELOPMENT o o
& CITY ENTERPRISES 58,97% 42,86%




OPERATIONAL PLAN
OPERATING PROJECTS | CAPITAL PROJECTS -

BUSINESS UNIT — TARGET MET TARGET MET
ORGANISATIONAL OVERVIEW 52,11 N/A
OFFICE OF THE CITY .
D NAGER 20,41% N/A
BUDGET & TREASURY 47,36% N/A
CORPORATE SERVICES 40,91% N/A
SUSTAINABLE DEVELOPMENT
& CITY ENTERPRISES 80% N/A

6.1

6.2

6.3

6.4

6.5

. All Managers should utilize the Report as a management tool to identify early warning signais

and apply appropriate corrective measures for the 2020/2021 financial year.

IMPLICATIONS:

FINANCIAL - Please see Annexures A, B, C, D for financial information pertaining to monthly
projection & actual of revenue by each source, monthly projection & actual of revenue
collected by each vote, monthly projection & actual of operational expenditure by vote &
monthly projection & actual of capital expenditure by vote is reported on by the Finance
Business unit.

LEGAL - The Municipal Finance Management Act prescribes that every municipality must
compile a Service Delivery Budget Implementation Plan.

In terms of Section 41(1) of the Systems Act, Section 166(2) (a) (v) and (vii) of the Municipal
Finance Management Act (MFMA) and regulation 7 of Municipal Planning and
Performance Management Regulations, quarterly reports on SDBIP progress must be
produced and presented to the Municipal Manager, Mayor, Executive Committee, Audit
Committee, and National Treasury.

COMMUNICATION — The Quarter 1 (July — September 2020) Progress Report of the
2020/2021 financial year will be presented to all Portfolio Committees, the Executive
Committee and finally to Full Council at the end of the Month.

COMMUNITY- The Quarter 1 (July — September 2020) Progress Report of the 2020/2021
financial year will be accessible to All members of the public upon request.

SERVICE DELIVERY IMPLICATIONS - The Service Delivery & Budget Implementation Plan
(SDBIP) Report is a reflection of performance of the municipality, and should be used as an
early warning signal.



7. RECOMMENDATIONS
IT IS RECOMMENDED THAT:

71.  The Quarter 1 (July — September 2020) Progress Report on the 2020/2021 Service Delivery
and Budget Implementation Plan (SDBIP) & Operational Plan (OP) are noted.

79 The Quarter 1 (July — September 2020) Progress Report on the 2020/2021 Service Delivery
and Budget Implementation Plan (SDBIP) & Operational Plan (OP) are forwarded to the
Internal Audit Unit to conduct a performance audit on the reported results.

73, All Business Units utilize the Report as a management tool to identify early warning signals
and apply appropriate corrective measures for the 2020/2021 financial year.

8. SUBMITTED BY:

SENIOR MANAGER: OFFICE OF THE CITY MANAGER

M JACKSON M
K\\O [w
DATE: ‘D

ANNEXURES:

ANNEXURE A: QUARTER 1 (JULY — SEPTEMBER 2020) PROGRESS REPORT ON THE
2020/2021 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

ANNEXURE B: QUARTER 1 (JULY - SEPTEMBER 2020) PROGRESS REPORT ON THE
2020/2021 OPERATIONAL PLAN (OP)



MSUNDUZI MUNICIPALITY SERVICE DELIVERY BUDGET & IMPLEMENTATION PLAN & OPERATIONAL PLAN 2020/2021

FINANCIAL YEAR

QUARTER 1 (JULY - SEPTEMBER) 2020 QUARTERLY PROGRESS REPORT

CONTENTS PAGE
NO. DESCRIPTION PAGE /S
1 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2020 / 2021 COVER PAGE 1
2 ANNEXURE A: MONTHLY PROJECTION OF REVENUE BY EACH SOURCE 2
3 ANNEXURE B: MONTHLY PROJECTION OF REVENUE COLLECTED BY EACH VOTE 3
4 ANNEXURE C: MONTHLY PROJECTION OF OPERATIONAL EXPENDITURE BY VOTE 4
5 ANNEXURE D: MONTHLY PROJECTION OF CAPITAL EXPENDITURE BY VOTE 5
6 ANNEXURE E: REGULATED KEY PERFORMANCE INDICATORS COVER PAGE 6
7 REGULATED KEY PERFORMANCE INDICATORS OVERVIEW 7
8 REGULATED KEY PERFORMANCE INDICATORS 8-10
9 ANNEXURE F: ORGANISATIONAL OVERVIEW COVER PAGE 11
10 ORGANISATIONAL OVERVIEW GRAPHICAL SUMMARY 12
1 ORGANISATIONAL OVERVIEW NARRATIVE 13-21
12 ANNEXURE G: OFFICE OF THE CITY MANAGER OVERVIEW COVER PAGE 22
13 OFFICE OF THE CITY MANAGER OVERVIEW GRAPHICAL SUMMARY 23
14 OFFICE OF THE CITY MANAGER OVERVIEW NARRATIVE 24-25
15 POLITICAL SUPPORT (OFFICE OF THE MAYOR, OFFICE OF THE SPEAKER & MUNICIPAL PUBLIC 2%
ACCOUNTS OVERVIEW
16 POLITICAL SUPPORT (OFFICE OF THE MAYOR, OFFICE OF THE SPEAKER & MUNICIPAL PUBLIC 27-30
ACCOUNTS REPORT
17 OFFICE OF THE CITY MANAGER - (IRPTN) OVERVIEW 31
18 QFFICE OF THE CITY MANAGER - (IRPTN) REPORT 32
19 ANNEXURE H: COMMUNITY SERVICES COVER PAGE 33
20 COMMUNITY SERVICES OVERVIEW GRAPHICAL SUMMARY 34
2 COMMUNITY SERVICES OVERVIEW NARRATIVE 35-36
2 PUBLIC SAFETY, EMERGENCY SERVICES & ENFORCEMENT (TRAFFIC, SECURITY, FIRE & 37
DISASTER) OVERVIEW
23 PUBLIC SAFETY, EMERGENCY SERVICES & ENFORCEMENT (TRAFFIC, SECURITY, FIRE & 38.39
DISASTER) REPORT
24 AREA BASED MANAGEMENT (ABM, HIV/AIDS & HALLS) OVERVIEW 40
25 AREA BASED MANAGEMENT (ABM, HIV/AIDS & HALLS) REPORT 4142
2% RECREATION & FACILITIES (SPORTS, PARKS, SERVITUDES, RECREATION, CEMETRIES, 83
LIBRARIES, BUILDINGS & FACILITIES) OVERVIEW
97 RECREATION & FACILITIES (SPORTS, PARKS, SERVITUDES, RECREATION, CEMETRIES, 4445
LIBRARIES, BUILDINGS & FACILITIES) REPORT
WASTE MANAGEMENT (BUSINESS WASTE, DOMESTIC WASTE, LANDFILL & RECYCLING)
28 46
OVERVIEW
29 WASTE MANAGEMENT (BUSINESS WASTE, DOMESTIC WASTE, LANDFILL & RECYCLING) REPORT 47
30 ANNEXURE I: INFRASTRUCTURE SERVICES COVER PAGE 48
31 INFRASTRUCTURE SERVICES OVERVIEW GRAPHICAL SUMMARY 49
32 INFRASTRUCTURE SERVICES OVERVIEW NARRATIVE 50-52
33 WATER & SANITATION OVERVIEW 53
34 WATER & SANITATION REPORT 54-55
35 ROADS & TRANSPORTATION OVERVIEW 56
36 ROADS & TRANSPORTATION REPORT 5760
37 ELECTRICITY OVERVIEW 61
38 ELECTRICITY REPORT 62
39 PROJECT MANAGEMENT OFFICE (MIG) OVERVIEW 63
40 PROJECT MANAGEMENT OFFICE (MIG) REPORT 64-65
# MECHANICAL WORKSHOPS OVERVIEW 66
42 MECHANICAL WORKSHOPS REPORT 67
43 ANNEXURE J: SUSTAINABLE DEVELOPMENT & CITY ENTITIES COVER PAGE 68
4 SUSTAINABLE DEVELOPMENT & CITY ENTITIES OVERVIEW GRAPHICAL SUMMARY 69
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MSUNDUZI MUNICIPALITY
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2020/2021 FINANCIAL YEAR

ANNEXURE E

PIETERMARITZBURG
MS UNDUZ.1

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2020/2021 - QUARTER 1
(JULY - SEPTEMBER) 2020 PROGRESS REPORT - REGULATED PERFORMANCE
INDICATORS

Page 6 of 165



REGULATED KEY PERFORMANCE INDICATORS OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2020/2021 - QUARTER 1 (JULY - SEPTEMBER)
2020 PROGRESS REPORT

COLOUR SCORE DESCRIPTION PERCENTAGE KEY
N/A TOTAL PROJECTS N/A
1 NIL ACHIEVED 69% and below
2 TARGET PARTIALLY MET 70% - 99%
3 TARGET MET 100% - 129% KEY
BT T R TARGET EXCEEDED 130% -149%
' 5 TARGET SIGNIFICANTLY EXCEEDED __|150% - 167%
NOT APPLICABLE |N/A N/A
1 REGULATED KEY PERFORMANCE INDICATORS OVERVIEW
1,1 TOTAL PROJECTS: 15
111  OPERATING PROJECTS 10
1.1.2  CAPITAL PROJECTS 5
1.2 GRAPHICAL REPRESENTATION OF PERFORMANCE: OPERATING PROJECTS
REGULATED KEY PERFORMANCE INDICATORS OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2020/2021 - QUARTER 1 (JULY - SEPTEMBER) 2020 PROGRESS REPORT
NOTAPPLICABLE [ ] 10%
5 {150% - 167%) 0%
4 (130% -149%) | 0%
3 (100% - 129%) 40%
2(70%-99%) | 0%
1 (69% & below) 50% [l
TOTAL PROJECTS 100%
0% 20% 40% 60% 80% 100% 120%
TOTAL PROJECTS | 1(69% & below) 2 (70% - 99%) 3(100% - 129%) | 4(130%-149%) | 5(150% - 167%) | NOT APPLICABLE
[QUARTER 120/21 FY 100% 50% 0% 40% 0% 0% 10%

2.1

GRAPHICAL REPRESENTATION OF PERFORMANCE: CAPITAL PROJECTS

REGULATED KEY PERFORMANCE INDICATORS OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2020/2021 - QUARTER 1 (JULY - SEPTEMBER) 2020 PROGRESS REPORT

NOT APPLICABLE | 0%
5(150%- 167%) | 0%
4(130% -149%) | 0%
4
3 (100% - 129%) | 0%
1
2 (70% - 99%) 20%
|
1(69% & below} 80%
TOTAL PROJECTS 100%
|
0% 20% 40% 60% 80% 100% 120%
TOTAL PROJECTS | 1 (69% & below) | 2 (70%-99%) | 3 (100% - 129%) | 4 (130%-149%) | 5 (150%- 167%) | NOT APPLICABLE
QUARTER 1 20/21 FY 100% 80% 20% 0% 0% 0% 0%
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MSUNDUZI MUNICIPALITY
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2020 / 2021 FINANCIAL YEAR

ANNEXURE F

PIETERMARITZBURG
MS UNDUZI

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2020/2021 - QUARTER 1
(JULY - SEPTEMBER) 2020 PROGRESS REPORT - ORGANIZATIONAL OVERVIEW
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REPORT

SDBIP ORGANISATIONAL OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2020/2021 - QUARTER 1 (JULY - SEPTEMBER) 2020 PROGRESS

COLOUR

SCORE

DESCRIPTION

PERCENTAGE

KEY

N/A

TOTAL PROJECTS

N/A

NiL ACHIEVED

69% and below

TARGET PARTIALLY MET

70%-99%

TARGET MET

100% - 129%

TARGET EXCEEDED

130% -149%

(LR TR ]

TARGET SIGNIFICANTLY EXCEEDED

150% - 167%

KEY

NOT APPLICABLE

N/A N/A

1 SDBIP ORGANISATIONAL OVERVIEW

1,1
111
1.1.2

TOTAL PROJECTS:
OPERATING PROJECTS
CAPITAL PROJECTS

155
89
66

1,2 GRAPHICAL REPRESENTATION OF PERFORMANCE: OPERATING PROJECTS

SDBIP ORGANISATIONAL OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2020/2021 - QUARTER 1 (JULY - SEPTEMBER} 2020 PROGRESS REPORT

NOT APPLICABLE ] 16,85%

5({150% - 167%) | 0%

4(130% -149%) @ 1,12%

3 (100% - 129%) ] 49,44%

2(70% - 99%) | 11,24%

1 (69% & below)

TOTAL PROJECTS 100%

100% 120%

[ TOTALPROJECTS [ 1(69% & below)
[QUARTER 1 20/21 FY | 100% | 21,35%

2{70%-99%) |
11,24% |

3 (100% - 129%)
49,44%

3 (130% -149%)
1,12%

5{i50%-167%) | NOTAPPLICABLE |
0% | 16,85% |

1.21
122
123
1.24
125
126
127

Afotal of 89 Operating Projects were reported on the SDBIP for the QUARTER 1 (JULY - SEPTEMBER) 2020 PROGRESS REPORT

21,35% of the projects were reported as having achieved a 1 on the SDBIP for the QUARTER 1 (JULY - SEPTEMBER) 2020 PROGRESS REPORT
11,24% of the projects were reported as having achieved a 2 on the SDBIP for the QUARTER 1 (JULY - SEPTEMBER) 2020 PROGRESS REPORT
49,44% of the projects were reported as having achieved a 3 on the SDBIP for the QUARTER 1 (JULY - SEPTEMBER) 2020 PROGRESS REPORT
1,12% of the projects were reported as having achieved a 4 on the SDBIP for the QUARTER 1 (JULY - SEPTEMBER) 2020 PROGRESS REPORT
0% of the projects were reported as having achieved a 5 on the SDBIP for the QUARTER 1 (JULY - SEPTEMBER) 2020 PROGRESS REPORT
16,85% of the projects were reported as not applicable on the SDBIP for the QUARTER 1 (JULY - SEPTEMBER) 2020 PROGRESS REPORT

2,1 GRAPHICAL REPRESENTATION OF PERFORMANCE: CAPITAL PROJECTS

SDBIP ORGANISATIONAL OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2020/2021 - QUARTER 1 (JULY - SEFTEMBER) 2020 PROGRESS REPORT

I
NOT APPLICABLE ] 40,91%

5 {150% - 167%} ] 4,55%

4(130% -149%) [ 6,06%

3 (100% - 129%)
2(70%-99%) 7] 9,09% l
|

1(69% & below) = 16/67% ‘
100%
1 1 L T T

% 20% 40% 60% 80%

] 22,73%

TOTAL PROJECTS

100% 120%

[ TOTALPROIECTS | 1(69% & below) |
QUARTER 1 20/21 FYI 100% 16,67% ]

2(70%-99%) |
9,09% |

3 (100% - 129%)
22,73%

4 {130% -149%)
6,06%

S (150% - 167%)
4,55% |

| NOT APPLICABLE |

40,91%

214 A total of 66 Capital Projects were reported on the SDBIP for the QUARTER 1 (JULY - SEPTEMBERY) 2020 PROGRESS REPORT

21.2 16,67% of the projects were reported as having achieved a 1 on the SDBIP for the QUARTER 1 {JULY - SEPTEMBER) 2020 PROGRESS REPORT

213 9,09 % of the projects were reported as having achieved a 2 on the SDBIP for the QUARTER 1 (JULY - SEPTEMBER) 2020 PROGRESS REPORT

214 22,73% of the projects were reported as having achieved a 3 on the SDBIP for the QUARTER 1 (JULY - SEPTEMBER) 2020 PROGRESS REPORT

215 6,06% of the projects were reparted as having achieved a 4 on the SDBIP for the QUARTER 1 (JULY - SEPTEMBER) 2020 PROGRESS REPCRT

216 4,55% of the projects were reported as having achieved a 5 on the SDBIP for the QUARTER 1 (JULY - SEPTEMBER) 2020 PROGRESS REPORT

247 40,91% of the projects were reported as not applicable due lo not having any targets on the SDBIP for the QUARTER 1 (JULY - SEPTEMBER) 2020 PROGRESS REPORT
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