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SDBIP AND OPERATIONAL PLAN REVIEW 2021/2022 FINANCIAL YEAR

DATE: 04 APRIL 2022

1. PURPOSE
1.1.  The purpose of this report is to inform the Council of the Mid-Year Performance review that
was conducted and to recommend the resultant amendments of the Service Delivery &
Budget Implementation Plan (SDBIP) and Operational Plan (OP) 2021/2022.
2. BACKGROUND
2.1 The SDBIP & OP 2020/2021 FY was approved on 23 June 2021. There were proposed
adjustments submitted as part of the mid-term assessment report as per section 72.
3. LEGISLATIVE PROVISIONS Rg(‘;'{]“\]‘ ) CiTY F—%.;\EL
inic-lentes
3.1.  The Municipal Finance Management Act
3.2.  Municipal Systems Act 53 k- B
3.3. Msunduzi Performance Management Framework 2021/2022 10+ q l
Fila No
ar 4
4.  MOTIVATION/DISCUSSION - Computer ID: _R, /¢ 785 /
4.1. The contents of this report are presented in accordance with all legislative requirements It

must be noted by Council, that the process of reviewing the new organizational structure
has commenced and will be finalized in due course.

SDBIP & OP Structure.

SDBIP structure

e Annexure A — D (revenue by source, revenue collected by each vote, operational
expenditure by vote, expenditure by vote)

e Regulated Performance Indicators

o Community Services (ABM, Public Safety & emergency services) Recreation
facilities, Waste Management)

o Electricity Services

e Infrastructure (Water, Roads, PMO, Mechanical Workshops)

¢ Sustainable Development & City Enterprises (Human Settlements, City Entities, Town
Planning, Development Services) ’



Operational Plan
Political Support

Internal Audit
Strategic Planning

Governance,
Infrastructure Services (

Office of the City Manager

PMO)

Budget & Treasury ( Budget planning, SCM, Expenditure, Revenue, Finance

¢ Sustainable Development & City Enterprises (Human Settlements, Town planning,

City Entities)

e Regulated Performance indicators have been moved to their respective sections of
reporting, the issue of contention is the Financial Viability indictors.

4.2 AG Findings

f[ﬁﬂ

e g e T

basic refuse collection service (Msunduzi

Households vs Households provided with

free basic refuse removal) by 30 June

2021
1 x Weekly Refuse Removal provided per
month for Msunduzi Households as per
Refuse Collection Schedule by
30 June 2021

4.3 SDBIP Sessions conducted

Number of Households with access to free

120 000 x households provided witEccess to Solid
Waste removal as per waste collection schedule by the

refuse collection service by 30 June 2021

30th of June 2022

The following represents units that the PMS unit met with to discuss their submissions

MSUNDILZI MUNICIFALITY
21/322 FY S08IP OP ADIUSTMENT SESSIONS
VENUE DATE TIME I uNiT STATUS
09:00 - 10:00 | ROADS & TRANSPORTATION NO
10:00 - 11:00 | WATER & SANITATION NO
11:00 - 12:00 | PMO NO
TOURISM HUB BOARDROOM | 14-Mar-22
13:30-14:30 | HUMAN SETTLEMENTS YES
14:30 - 15:30 | WASTE MANAGEMENT YES
15:30 - 16:30 | AREA BASED MANAGEMENT YES
VENUE DATE TIME UNIT
TOWN PLANNING & ENVIRONMENTAL
09:00-10:00 | S L YES
10:00- 11:00 | CITY ENTITIES YES
TOURISM HUB BOARDROOM | 17-Mar-22 [",.55_17.00 | DEVELOPMENT SERVICES YES
12:00 - 13:00 | ICT YES
13:30 - 14:10 | POLITICAL SUPPORT YES




MELNDUZ] MUNICIPALITY

21/22 FY SDBIP OP ADJUSTMENT SESSIONS

VENUE

| DATE TIME | UNIT STATUS
. _ BUDGET PLANNING, MONITORING &
14:10-14:30 | | 1pLEMENTATION NO
14:50 - 15:30 | REVENUE MANAGEMENT NO
15:30-16:10 | SUPPLY CHAIN MANAGEMENT NO
| FINANCE GOVERNANCE & PERFORMANCE
16:10-16:40 | |1 oo YES

5. COMMENTS FROM THE RELEVANT DEPARTMENT OR COMPONENT OF THE
MUNICIPALITY — SENIOR MANAGER: OFFICE OF THE CITY MANAGER
5.1. SDBIP & Operational Plan
BUSINESS SUB UNIT NO OF KPIS | NO OF KPIS | AMENDED KPI | REMOVED | NEW
UNIT BEFORE AFTER MID KPIS KPIS
MID YEAR YEAR
ADJUSTME | ADJUSTME
| NTS | NTS |
COMMUNITY | PUBLIC SAFETY, | 13 13 | o 0 0
SERVICES EMERGENCY
SERVICES &
ENFORCEMENT — -
AREA BASED 9 9 6 (ABM 02, 04, 0 0
MANAGEMENT 06, 07, 08 & 09)
(ABM, HIV/AIDS &
HALLS)
RECREATION & 10 10 1 (R&F 08) 0 0
FACILITIES
WASTE 3 3 0 1 (WM03) | 1(WM
MANAGEMENT 04)
(BUSINESS
WASTE,
DOMESTIC
WASTE,
LANDFILL &
RECYCLING)
INFRASTRUC | WATER & 13 | 09 6(W&S06,07, | 4(W&02, |0
TURE SANITATION ' 09, 10,11 &13) 03, 05 &
SERVICES 12)
ROADS & 26 23 19 (R&T 3(R&T10, | O
TRANSPORTATIO 01,02,04,05,06,0 | 21 & 25)
N 7,11, 12, 13, 15,
16, 17, 18, 19,
20, 22, 23,24 &
| 26)
ELECTRICITY 11 11 9 (ELEC 01,03, |0 0
04, 05,
. | 06,07,08,09.11}
| MECHANICAL 04 04 0 0 0
WORKSHOPS |
PMO 10 12 4 (PMOO01,02, |0 2 (PMO
04 & 06) 07 & 12




BUSINESS
UNIT

SUB UNIT

"SUSTAINABL
E
DEVELOPME
NT & CITY
ENTITIES

DEVELOPMENT
SERVICES
(BUSINESS
DEVELOPMENT &
ECONOMIC
DEVELOPMENT)

6

NO OF KPIS
BEFORE
MID YEAR
ADJUSTME
IS

NO OF KPIS
AFTER MID
YEAR
ADJUSTME
NTS

AMENDED KPI

KPIS

'REMOVED | NEW

KPIS

| 6

5 (DS
01,02,03,04, 06)

“TOWN PLANNING

&
ENVIRONMENTAL
MANAGEMENT (
ENVIRONMENTAL
HEALTH)

17

| HUMAN

SETTLEMENTS

14

| 10 (4 SDBIP

12

2 (TP & EM 05)

targets
moved to the
0P}

| 6 (HS, 02,03,05,

08,09,10)

6 (TP & EM
02, 04,06, | 42
10, 16. 17)

TP & EM

“CITY ENTITIES

4

2 (CE,01,02)

4 (CE

.7)

04,05,06,0

| BUSINESS
UNIT

SUB UNIT

NO OF KPIS
BEFORE
MID YEAR
ADJUSTME
NTS

NO OF KPIS
AFTER MID
YEAR

ADJUSTME
ENTS.

| AMENDED
KPIS

REMOV
ED
KPIS

OFFICE OF
THE CITY
MANAGER

INTERNAL
AUDIT

05

. POLITICAL
SUPPORT

STRATEGIC
PLANNING
(PURP,
INTEGRATED
DEVELOPME
NT PLAN &
CITY
DEVELOPME
NT
STRATEGY)

21

09

05

21

NEW KPIS

09

OFFICE OF
THE CITY
MANAGER
(COMMS &
IGR, OC, P
AND KM)

24

22

8(0CM
01,02,,03,
12,14,16,17
,19)

INFRASTRUCT

URE

(PMO)

1o

"BUDGET &
TREASURY

BUDGET
PLANNING,
IMPLEMENTA
TION &
MONITORING

10

10

EXPENDITUR
E
MANAGEMEN
T

PMO
(07,08,09,10
A1)

0




'BUSINESS
UNIT

SUB UNIT

NO OF KPIS
BEFORE -
MID YEAR
ADJUSTME
NTS

NO OF KPIS
AFTER MID
YEAR
ADJUSTME
NTS

AMENDED
KPIS

REMOV |
ED
KPIS

NEW KPIS

REVENUE
MANAGEMEN
T

7

SUPPLY
CHAIN
MANAGEMEN
T

7

"ASSETS &
LIABILITIES
MANAGEMEN

I T

17

FINANCE
GOVERNANC
E &
PERFORMAN
CE
MANAGEMEN
T

17

4 (FG & PM
02,05, 07 &
08)

CORPORATE
SERVICES

LEGAL
SERVICES

4 (LGL
01,03,04,07

)

SECRETARIA
T&
AUXILIARY
SERVICES

INFORMATIO
N
COMMUNICAT
ION
TECHNOLOG
Y

0

HUMAN
RESOURCES

10

0

2 (ICT
01,05)

2 (ICT
04,08)

SUSTAINABLE
DEVELOPMEN
T &CITY
ENTITIES

DEVELOPME
NT SERVICES
(BUSINESS
DEVELOPME
NT &
ECONOMIC
DEVELOPME

NT)

23

TOWN
PLANNING &
ENVIRONMEN
TAL
MANAGEMEN
T (TOWN
PLANNING,
ENVIRONMEN
TAL
MANAGEMEN
T, LAND
SURVEY &
GEVDI)

21

| 24

14 (DS

07,08,
09,10,11,
12,13,
14,15,19,
25, 26, 27,
28)

1(HR
03)

0

E 1 (DS 30)

22

2 (TP &EM
19, 23)

2(TP

&EM
26,27)

3 (TP &EM
39, 40, 41)




BUSINESS | SUB UNIT NO OF KPIS | NO OF KPIS | AMENDED | REMOV | NEW KPIS
UNIT BEFORE AFTER MID | KPIS ED
MID YEAR YEAR KPIS
ADJUSTME | ADJUSTME
[ NTS NTS .
HUMAN 15 | 19 (4 SDBIP | 5 (HS 14, 1 (HS 1 (HS 30)
SETTLEMENT targets moved | 22, 25, 28, 21)
S to the OP) 29)
6.1 The following are some of the reasons for KPI's being removed from the SDBIP & OP during

6.2.

6.3.

mid-year 2021/2022 financial year:

Indicator not clearly defined (Waste Management)

Unforeseen delays have been incurred on the SCM process.

The Business has opted to employ eight General Workers There are objections, and they take
longer to resolve (Town planning).

Budget reallocated to WSIG: Eradication of Greater Msunduzi Sanitation Backlog. (Water &
Sanitation)

Affected by National Treasury public tender circular and currently no budget provided in the draft
budget for next financial year. (Roads & Transportation)

Design of Khumalo road to be implemented next financial year due to budget constraints, active
projects were prioritized. Design will commence internally once the roads design software
procurement process has been completed. (Roads & Transportation)

The following are the reasons for new KPIs being included in the SDBIP & OP during mid-
year 2021/2022 financial year:

List of impounded items and Operation Photos (Development Services)

Submission of Environmental Impact Assessment to EDTEA for Bhobhonono / Masomini by the
30th of June 2022 (Human Settlements)

Customers were identified, and applications are received regularly. shortage of materials at
general stores

Draft submission for submission of SDBIP 2023 (OC,P & KM)

The following are the reasons for amendments to KPIs in the SDBIP & OP during mid-year
2021/2022 financial year:

Budget constraints. Non-payment of Nov and Dec 2021 invoices resulting in further
delays. Invoices are still outstanding. (Water and Sanitation)

Delays in obtaining Business Plan approval from Dept. of Water and Sanitation resulting
in delayed procurement and installation. (Water and Sanitation)

Delays in signing of the SLA by DOT, changing from open tender to panel appointment
Late start of the project to late submission of sureties by the contractor (Roads &
Transportation)

More equipment were required and needed to be purchased (Electricity).

Incorrect dates

Incorrect wording of the KPI (OC,P & KM)

Date of AG report amended from 19/20 to 20/21 financial year (FG & PM)

Rain delays, social unrest, additional tie-in scope moved from completion date by the
30th of November 2021 to the 28th of February 2022. (Roads & Transportation)

Annual target reduced as COVID lockdown affected gatherings in 2021. It was therefore
not possible to conduct art classes as scheduled (City Entities)



7.1,
7.2.
7.3.

7.4,
7.5.

8.1
8.2

8.3

8.4

8.5

8.6

IMPLICATIONS

FINANCIAL - N/A

LEGAL - The report complies with all legislative requirements.

COMMUNICATION — The Adjusted SDBIP report must be, published on the Municipal
Website within 14 days of approval by Council and an advert be published on the local
newspapers.

COMMUNITY - Nil

SERVICE DELIVERY - The Service Delivery & Budget Implementation Plan (SDBIP) Report
is a reflection of performance of the municipality, including service delivery and will be
amended in line with the recommendations of the Mid-Year review as approved by Council.

RECOMMENDATION

IT IS RECOMMENDED THAT:

The SDBIP & OP Review 2021/2022 financial year is noted.

The KPIs being removed from the SDBIP & OP during mid-year 2021/2022 financial year are
approved.

The New KPIs being included in the SDBIP & OP during mid-year 2021/2022 financial year
is approved.

The Amendments to KPIs in the SDBIP & OP during mid-year 2021/2022 financial year is
approved.

The report be forwarded EXCO for consideration

The report be forwarded to Full Council for Approval

SUBMITTED BY:

O

“Seniar Managet: OCM
Madeleine Jackson

Approved / net-appreved-for inclusion in
Agenda

ANNEXURE A: ADJUSTED SDBIP & OP 21/22

ANNEXURE B: REMOVED INDICATORS FOR ADJUSTED SDBIP & OP 21/22



MSUNDUZI MUNICIPALITY
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2020/2021 FINANCIAL YEAR

ANNEXURE A

e N

PIETERMARITZBURG
MS UNDUZ|I

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 l
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MSUNDUZI MUNICIPALITY SERVICE DELIVERY BUDGET &

TABLE OF ABBREVIATIONS
AC AUDIT COMMITTEE
AFC AUTOMATED FAIR COLLECTION
APTMS |AUTOMATED PUBLIC TRANSPORT MANAGEMENT SYSTEM
AQM AIR QUALITY MONITORING
BAR BASIC ASSESSMENT REPORT
COGTA |COOPERATIVE GOVERNANCE & TRADITIONAL AFFAIRS
DOHS |DEPARTMENT OF HUMAN SETTLEMENTS
EIA ENVIRONMENTAL IMPACT ASSESSMENT
EXCO |EXECUTIVE COMMITTEE
FY FINANCIAL YEAR
HRD HUMAN RESOURCES DEVELOPMENT
IPMS INDIVIDUAL PERFORMANCE MANAGEMENT SYSTEM
IRPTN |INTEGRATED RAPID PUBLIC TRANSPORT NETWORK
IWA INTERNATIONAL WATER ASSOCIATION
LDV LIGHT DUTY VEHICLE
LED LOCAL ECONOMIC DEVELOPMENT
MIG MUNICIPAL INFRASTRUCTURE GRANT
MPT MUNICIPAL PLANNING TRIBUNAL
OMC ORGANIZATIONAL MANAGEMENT COMMITTEE
OoP OPERATIONAL PLAN
OPMS |ORGANIZATIONAL PERFORMANCE MANAGEMENT SYSTEM
PDA PLANNING & DEVELOPMENT ACT
RMC RISK MANAGEMENT COMMITTEE
SDBIP |SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN
SEA STRATEGIC ENVIRONMENTAL ASSESSMENT
SMC STRATEGIC MANAGEMENT COMMITTEE
SPLUMA |SPATIAL PLANNING LAND USE MANAGEMENT ACT
WSDP |WATER SERVICES DEVELOPMENT PLAN
WULA |WATER USAGE LICENSE AUTHORITY
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SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN - BUSINESS UNIT:
SUSTAINABLE DEVELOPMENT & CITY ENTERPRISES INDICATORS - 2021 / 2022
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MSUNDUZI MUNICIPALITY OPERATIONAL PLAN 2020/ 2022 FY

OPERATIONAL PLAN 2021/ 2022 FINANCIAL YEAR

AC AUDIT COMMITTEE

AFC AUTOMATED FAIR COLLECTION

APTMS |AUTOMATED PUBLIC TRANSPORT MANAGEMENT SYSTEM
AQM AIR QUALITY MONITORING

BAR BASIC ASSESSMENT REPORT

COGTA |COOPERATIVE GOVERNANCE & TRADITIONAL AFFAIRS
DOHS |DEPARTMENT OF HUMAN SETTLEMENTS

EIA ENVIRONMENTAL IMPACT ASSESSMENT

EXCO |EXECUTIVE COMMITTEE

FY FINANCIAL YEAR

HRD HUMAN RESOURCES DEVELOPMENT

IPMS INDIVIDUAL PERFORMANCE MANAGEMENT SYSTEM
IRPTN |INTEGRATED RAPID PUBLIC TRANSPORT NETWORK
IWA INTERNATIONAL WATER ASSOCIATION

LDV LIGHT DUTY VEHICLE

LED LOCAL ECONOMIC DEVELOPMENT

MIG MUNICIPAL INFRASTRUCTURE GRANT

MPT MUNICIPAL PLANNING TRIBUNAL

OP OPERATIONAL PLAN

OPMS |ORGANIZATIONAL PERFORMANCE MANAGEMENT SYSTEM
PDA PLANNING & DEVELOPMENT ACT

POC PLACES OF CARE

RMC RISK MANAGEMENT COMMITTEE

SDBIP  |SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN
SEA STRATEGIC ENVIRONMENTAL ASSESSMENT

SMC STRATEGIC MANAGEMENT COMMITTEE

TOB TOBACCO CONTROL

SPLUMA |SPATIAL PLANNING LAND USE MANAGEMENT ACT
WSDP |WATER SERVICES DEVELOPMENT PLAN

WULA |WATER USAGE LICENSE AUTHORITY

Page 3 of 42
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