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1. PURPOSE

1.1 The purpose of this report is to Report to Council on the 2021/2022 Mid-year
budget and performance assessment review.

2. BACKGROUND.

2.1 On an annual basis the Municipality must, in terms of section 72 of the MFMA,
prepare a mid — year budget and performance assessment to be tabled at
Council by the 25" of January annually.

3. LEGISLATIVE PROVISIONS ; POLICIES

3.1 The Municipal Finance Management Act S72 prescribes that every municipality
must compile a Mid-Year Budget & Performance review by the 25th of January
annually.

4. MOTIVATION/DISCUSSION

4.1 The contents of this report are presented in accordance with all legislative
requirements. The report is consolidated as per section 72 and will include the
following: ‘

] the monthly statements referred to in section 71 for the first half of the financial
year,

(i) the municipality's service delivery performance during the first half of the
financial year, the past year's annual report, and progress on resolving
problems identified in the annual report

(i)  the performance of every municipal entity under the sole or shared control of
the Municipality taking into account reports in terms of section 88 rom any such
entity



5. COMMENTS FROM THE RELEVANT BUSINESS UNIT OR COMPONENT OF
THE BUSINESS UNIT

5.1 BUDGET AND TREASURY OFFICE (Annexure A)

Revenue: The total year to date (ytd) actual revenue generated for the month of December
amounted to R 3.207 billion while the projected ytd budget amounted to R 3.209 billion.
This means that the municipality generated slightly less than what was projected at the end
of the sixth month.

The variances on Property Rates revenue, Refuse removal revenue and Water revenue
are below 10%, which is an acceptable level. However, revenue from Transfers and
subsidies has a variance of 44%. This means that revenue generated from this source is
higher than projected in the annual budget. However, the municipality will continue to
monitor this area closely.

Revenue from External investments, Licence and Permit Electricity, Fines and Other
revenue is less than initially projected in the annual budget. Therefore, the estimates should
be adjusted downwards in the adjustments budget.

Overall, in the sixth month of the year, the municipality generated R3.207 billion revenue
against the annual budget of R6.418 billion, which is 50% of the annual budget. The
municipality must monitor closely the levels of revenue generated and expenditure incurred
to mitigate the risk of expenditure exceeding revenue as that may create cash flow
problems in a long run.

Operating Expenditure: The total year to date (ytd) actual operating expenditure for the
period ending 31 December 2021 amounted to R 2.890 billion while the ytd budget
amounted to R 3.052 billion. Operational expenditure is largely defined by the bulk
purchases(electricity) and employee related costs both accounting for 67% of the annual
budget expenditure.

Overall, the municipality recorded an operating surplus of R316.460 million for the sixth
month of the financial year.

Capital Expenditure: The year to date (ytd) actual capital expenditure for the period ending
31 December 2021 amounted to R269 001 million while the ytd budget amounted to R 288
151 million resulting in underperformance of R19 150 million (-7%) of the capital budget.
This is a serious cause of concern because under-expenditure on capital projects directly
results in a negative impact on service delivery. The municipality should therefore put
measures in place to ensure that the acceleration of expenditure on capital projects thereby
improving on delivery of services.

Grant Receipts: The total operational and capital grant receipts for the sixth month
amounted to R680 510 million while the expenditure amounted to R 216.612 and million
that only amounts to 32 percent performance against receipts.

Cash & Cash equivalents: As at the end of 31 December 2021, the cash and investments
resulted in a positive balance amounting to R286.363 million.

Consumer Debtors: Consumer debtors at the end of the sixth month (31 December
2021) is at R 5.236 billion. The municipality’s debtors are continually increasing which



poses a serious threat to the municipality’s future sustainability. A significant amount of
debtors relates to household debtors’ category which amount to R3.904 billion, of which
R3.470 billion has been outstanding for more than 90 days. Commercial debtors are the
second largest category of debtors owed to the municipality amounting to R879.616
million, of which R541.237 millions of those debtors have been outstanding for more than
90 days.

The lowest category of debtors owed to the municipality relates to Organ of the states
which amounts to R225.530million, it should be noted although this category is
considered the lowest, if efforts are made by the organs of the state owing the
municipality in ensuring this balance is reduced, this may make a significant difference in
the municipality’s cash flow position. Achieving the collection overall in all categories will
save the municipality from the significant Cash Flow risk exposure as it will always be
liquid and able to pay its debts as they become due. The municipality will continuously
introduce measures to ensure acceptable levels of debt collections and thereby mitigating
the risk of cash flow problems in future.

Creditors: Creditors owed by the municipality as at the end of mid-year amount to R1.365

billion



5.1.2 In-year Budget Statement Tables

Parent Municipality (Msunduzi Municipality Only)

Monthly Budget Statements Summary
Table C1 below provides a summary of the overall performance of the Municipality and is

unpacked in the sections that follow.

KZN225 Msunduz - Table C1 Monthly Budget Statement Summary - M06 December

2020/21 Budget Year 2021/22
Description Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget variance | variance Forecast
R thousands 1 %
Financial Performance i
Properly rates - 1321379 - 106 897 629 418 660 689 (31 272) 5% 1321379
Service charges - 4017 824 - 378 545 1934253 | 2008912 (74 659) 4% 4017824
Inv estment revenue - 16 077 - 704 4582 8038 (3 457) -43% 16 077
Transfers and subsidies - 661 216 | - 207 189 475 611 330 608 145 003 44% 661 216
Other ow n revenue - 401 919 - 24 347 162 742 200 960 | (38 217) -19% 401 919
TeiT Mevenue [excliiling capllil inifars — | catsata) - 717682 | 3206606 | 3209 207 2 601) 0% 6418414
and contributions}
Employ ee costs - 1526 571 - 120 115 730 326 763 286 (32 960) -4%| 1526571
Remuneration of Councillors - 56 333 - 4 407 24 157 28 166 (4 010) -14% 56 333
Depreciation & asset impairment - 420 918 | - 32936 195 115 210 459 (15 344) 7% 420 918
Finance charges - 34724 - 2380 14 602 17 362 (2 760) -16% 34724
inventory consumed and bulk purchases - 3015913 | - 178 673 1561777 | 1507957 53 821 4%| 3015913
Transfers and subsidies - 45 863 - 3187 22474 22 931 (457) -2% 45 863
Other ex penditure - 1002 858 - 85 164 341 695 501 429 (159 734) -32%| 1002858
Total Expenditure - 6103 181 | - 426 862 2 890 146 | 3 051 590 {161 444) -5% 6103181
Surplusi(Deficit) = 315233 | = 290 820 316460 | 157617 | 158 843 101% 315233
Transfers and subsidies - capital (monetary - 380 797 - 31885 203 198 190 398 12 800 380 797
allocations) (National / Provincial and Distric( 7%
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Instituions,
Priv ale Enferprises, Public Corporatons, Higher
Educational Instituions) & Transfers and
subsidies - capital (in-kind - all) - - - - - - - -
Surplus/(Deficit) after capital transfers & - 696 030 - 322 805 . 519 65(.!. 348 015 171 643 49% 696 030
contributions
Share of surplus/ (deficif) of associate - - - - - - - -
Surplus/ (Deficit) for the year - 696 030 - 322 805 519 658 348 015 171 643 49% 696 030
Capital exgenditure & funds sources
Capital expenditure - 576 302 - 63 533 269 001 | 288 151 {19 150) 7% 576 302
Capital ransfers recognised - 380797 - 28 581 181 382 190 398 (9 016) -5% 380797
Borrowing - 100 000 - 3779 12 660 50 000 (37 340) -75% 100 000
Internally generated funds - 95 505 - 31173 74 959 47 753 27 206 57T% 95 505
Total sources of capital funds T < | stea02 - 63533 | 269001 288151 (19 150) 7| 516302
Financial mosition 1
Total current assets - 3833354 - I M5 438 3833354
Total non current assets - 7 969 427 - L1 R 7 969 427
Total cument fiabilites - 1295 697 - il £ 1 295 697
Total non cuent liabilities - 1187 237 - BIE OO0 1187 237
Communily w ealtih/Equity - 9 319 846 - 141 B 9 319 846
Cash flows = ]
Net cash fom (used) operating - 664 034 - - - 332 017 332017 100% 664 034
Net cash from (used) investing - (576 302) - - - (288 151) (288 151) 100% (576 302)
Net cash from (used) financing - 8 362 - - - (45 819) (45 819) 100% {91 638)
Cash/cash equivalents at the month/year end - 380 310 - - - 282 263 282 263 100% (3 905)
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys 15[;;:“ 181 :_yﬂ Over 1Yr Total
Debtors Age Analysis i = o
Total By Income Source 539 955 165 973 114 127 122 243 95 435 101 606 514 260 | 3 582 553 5 236 151
Creditors Age Analysis
Total Creditors | 850 356 208 026 866 293 891 11 409 - - - 1 364 548




Table C2 provides the statement of financial performance by standard classification.
KZN225 Msunduzi - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M06 December

202024 Budget Year 2021/22
Description Ref Audited | Original | Adjusted | Monthly | YearTD YearTD YD YD Full Year
Outcome Budget Budget actual actual budget variance | variance | Forecast
R thousands 1 %
Revenue - Functional
Governance and administration - 1981019 - 229278 961 816 930 509 (28 693) -3% 1981019
Execufive and counci - 3579 - 292 1332 1789 (458)f  -26% 3579
Finance and administraton - 1977 440 - 228 986 960 485 988 720 (2823)  -3% 1977 440
Internal audit - - - - - - - -
Community and public safety - 130 530 - 3057 30979 65265 (34286) -53% 130 530
Community and social services - 21601 - 1283 7146 10801 (3654)f  -34% 21 601
Sport and recreation - 202 - 5 50 146 (%) 66% 292
Public safely - 3970 - 536 1834 1985 (151 8% 3970
Housing - 104 666 - 124 21 948 52333 (30385)  -58% 104 666
Health - - - - - - - -
Economic and environmental services - 843 - 19144 93 19 206 70757  366% 38413
Planning and development - 38298 - 6700 7820 19 149 (11330)) -59% 38 298
Road fransport - - - 12 444 82132 - 82132 -
Environmental protection - 114 - - il 57 46))  -80% 114
Trading services - | 4904765 - 498051 | 2317473 | 2452382| (134909) 6% 4904 765
Energy sources - 3038 086 - 220476 | 13635% | 1519043 (155 447))  -10% 3038 086
Waker management - 1476 594 - 149 884 621 343 738207 (1169%4)  -16% 1 476 594
Wasie waker management - 21339 - 110 339 249 568 106 697 142871 134% 213395
Waste management - 176 690 - 17 354 82 966 88 345 {6 379) 6% 176 690
Other 4 - 64 846 - 135 9573 32423 {22850))  -70% 64 846
Total Revenue - Functional 2 - 7119572 - 749666 | 3409804 | 3559786 (149962) 4% 7119572
Expenditure - Functional
Governance and administration - 1216 239 - 101 538 463 667 608120 (144 453) -24% 1216 239
Executive and council - 117 003 - 11 697 54 578 58 502 (3924 % 117 003
Finance and administation - 1077 460 - 88 862 401787 538730 (136943) -25% 1077 460
Intemal audil - 21775 - 1039 7302 10888 (3588) -33% 2775
Community and public safety - 533 850 - 44 076 275762 266 925 883 3% 533 850
Community and social services - 138 324 - 11 965 69 363 69 162 0 0% 138324
Sport and recreation - 133116 - 10803 69 925 66 558 3366 5% 133116
Public safefy - 197 034 - 16 298 99215 98 517 698 1% 197 034
Housing - 50 205 - 4186 32163 25103 7060 28% 50 205
Health | - 15170 - 824 5096 7 585 (2489) -33% 15170
Economic and environmental services - 421022 - 32067 166 785 210 511 43726) -21% 421022
Planning and development | - 73618 - 5366 33 246 36 809 (3563 -10% 73618
Road transport - 321529 - 24 880 121993 160 765 (B771)  -24% 321529
Environmental protection - 25875 - 1821 11545 12937 (1392 1% 25875
Trading services - | 4189945 - 244419 1954095| 2094972 (Md0877)  -T% 4189945
Energy sources - | 2660034 - 182125 1325580 1330017 {#4427) 0% 2660 034
Waker management - 1127189 - 28844 432717 5636895 (130877) -23% 1127 189
Wasle waker management - 287 545 - 23 562 14133 143773 (9639 1% 287 545
Waste management - 115176 - 9887 61655 57 588 4 066 7% 115 176
| Other - 62486 | - 4703 29833 243 (1405 4% 62 486
Total Expenditure - Functional 3 - | 6423542 - 426862 2890146 32117H (321625) -10% 6423 542
'Surplus/ (Deficit for the year -] 696030 — | 3ze0s| 519658  348015|  171643|  49% 636 030




Table C3 presents the same information as table C2 above, the difference being that it's by
Municipal vote.
KZN225 Msunduzi - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote| - M0G December

Vote Description 2020124 Budget Year 2021/22
Ref Audited | Original | Adjusted | Monthly | YeaT | YeaTD | YD | YD | Full Year
Qutcome | Budget | Budget | actual actual | budget |variance|variance| Forecast
R thousands h
Hevenue by Vote 1
Vote 1 - City Manager - 63 - - - 3 (31 -100,0% 83
Voke 2- City Finance - | 1955891 - | 2850( 9s4%4| 9TTo46| (23361) -24% | 195581
Voke 3 - Comorake Services - 0663 - 19240 92231 105331 (13101) -124% | 210663
Vote 4 - Communty Services and Social Equiy - 6094 - 292 2618 M7 (A 1% 6094
Vole 5 - Infiastructure Services - | 4738512 - | 493504) 230737| 236926 | (48519) -20% | 4738512
Vote 6 - Sustainable Development and Cily Enferprises - 2830 - 8069) 306 [ 14175 (B4540) 620% | 20830
Total Revenue by Vote 2 - | T1195m - | TA666| 3409804| 3559786 (149982) 42% | 719572
Expenditure by Vote 1 |
Vote - City Manager - | 149906 - 13491  693%B| 749%3| (5615) -75% | 14996
Vote 2- Ciy Finance - §6310 - 55759  2095M|  323155) (113621)| -352% | 646310
Vote 3 - Comporake Services - | 785014 - 68735| 405133 302507 12626 32% 785 014
Vote 4 - Communiy Services and Social Equiy - | 195537 - 1140 61917 97769 (3585)| -36.7% | 195537
Vole § - nkasbuchure Services - | 441107 - B1748) 2031168 2218554 (16738) -B4% | 4437107
Vole 6 - Sustainable Development and Cily Enlerprises) - | 209668 - 15981 1130%| 104 834| 8223 7.8% 209 66
Total Expenditure by Vote 2 - | 6403542 - | d6862| 28%0146) 321 TH i(321 625)( 10,0% | 6423542
Surplus! (Deficit) for the year 2 - | 69030 - | dmms| st9ess|  MB0M5| 111643 | 493% | 6960




Statement of financial Performance
This schedule provides information on the planned revenue and operational expenditures
against the actual results for the period ending 31 December 2021.

KZN225 Msunduzi - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2020121 Budget Year 2021/22
Description Ref| Audited | Original | Adjusted | Monthly | Year | YearT | YD | YD | Full Year |
Qutcome Budget Budget actual actual budget | variance | variance| Forecast

R thousands %

Revenue By Source ]
Property rates 1321379 106 897 629 418 660 689 | (31272) -5% 1321379
Service charges - electiciy revenue 2961 894 206771 | 1322150 1480947 | (158 797)| -11% 2961 8%
Service charges - waler revenue 73217 64 756 384 906 386600 (1702)] 0% mAn7
Service charges - sanitation revenue 160 155 97739 171 356 80077 91278 114% 160 155
Service charges - refuse revenue 122 557 9279 55 841 612781 (5437 -%% 122 557
Rental of facilites and equipment 30635 2152 12 167 1537 (3150) -21% 30635
Interest eamed - extemal investments 16 077 704 4 582 8038 (3457) -43% 16 077
Interest eamed - outstanding debors 213 289 17 331 97 138 106645 (9507)| 9% 213289
Dividends received - - -

Fines, penalties and forfeils 1895 2 309 947 (638)| -67% 1895
Licences and pemits 1179 23| 300 590 (290)| -49% 1179
Agency services 634 480 1188 317 871 275% 634
Transfers and subsidies 661 216 207 189 475611 330608 | 145003 | 44% 661 216
Other revenue 154 287 4340 51640 77 143 | (25504)| -33% 154 287
Gains -

\Total Revenue {excluding capital transfers and - 6418 414 - TI7682| 3206606 | 3209207 | (2601) 0% 6418414

1_contributions)

Expenditure By Type
Employee relaied costs 1526 571 120 115 730 326 763286 | (32960) -4% 1526 571
Remuneration of councillors 56 333 4 407 24157 28166 | (4010) -14% 56 333
Debt impairment 150 000 16 777 23 559 75000 | (51441) -69% 150 000
Depreciation & assetimpairment 420918 32936 195 115 210459 | (15344)| 7% 420918
Finance charges M4 2380 14 602 17362 | (2760) -16% U724
Bulk purchases - electricity 2185393 158357 | 1183942 | 1092697 | 91245| 8% 2185393
Inventory consumed 830 520 20 316 377 836 415260 | (37424) -9% 830 520
Contracked services 654 655 55 502 256 209 327328 | (TA118)| -22% 654 655
Transfers and subsidies 45 863 3167 2474 22831 45| 2% 45 863
Other ex penditure 198 202 12 886 61927 99101 | (37174)| -38% 198 202
Losses -

Total Expenditure - 6103 181 - 426862 2890146 | 3051 590 | (161 444)] 5% 6 103 181

Surplus/(Deficit) - 315233 - 200820 | 316460 157 617 | 158843 | 101% 315233
Transfers and subsidies - capital (monefary allocaions)

(National / Provincial and Districf) 380 797 31985 203 198 190398 | 12800 7% 380 797
Transfers and subsidies - capital (monetary allocations)

(National / Provincial Deparimental Agencies,

Households, Non-profit Institutions, Private Enterprises,

Public Corporabons, Higher Educational Insttutions) -

Transfers and subsidies - capital (in-kind - all) -

Surplusi(Deficit) after capital transfers & - 695 030 = 322805 519658 |  AMngin 696 030

contributions
Taxaton =

Surplus/(Deficit) after taxation - 696 030 - 322 805 519 658 Mg 696 030
Afributable b minoriies

Surplus/(Deficit) attributable to municipality -1 6% 030 - 322 805 519 658 TS 696 030
Share of surplus/ (deficif) of associate

Surplus/ (Deficit) for the year - EEma | - WEiNG| GiEa|  maas 696 030




Capital Expenditure

Table C5 below reports on the capital expenditure by department (municipal vote) for single
year as well as multiyear capital appropriations. The bottom part of the schedule looks at the
funding sources of the capital projects.

KZN225 Msunduzi - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December

202024 Budget Year 2021/22
Vote Description Ref| Audited Original 'Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget |variance | variance | Forecast

R thousands 1 1 %

"WlulD-Year expeniliture appropriation ] i
Vote 1 - City Manager - - - 50 50 - 50 -
Vote 2 - City Finance - - - 5707 5772 - 5772 -
Vote 3 - Corporate Services - - - 260 7185 - 7185 -
Vote 4 - Community Services and Social Equity - - - - - - - -
Vole 5 - Infrastructure Services - - - 51173 233 403 - | 233403 -
Vote 6 - Sustainable Dev elopment and City Enterprises - - - 5694 16 673 - 16 673 -

Total Capital Multi-year expenditure 4,7 - - - 62 884 263 084 - | 263084 -

Single Year expenditure appropriation 2
Vote 1 - City Manager - 9040 - 191 301 4520 (4219), -93% 9040
Voke 2 - City Finance - 39 857 - - 3699 19928 | (16 230) -81% 39 857
Vote 3 - Corporale Services - 50 557 - 433 1213 25278 | (24 065)| -95% 50 557
Vote 4 - Community Services and Social Equity - 4458 - 25 132 2229 (2096)| -94% 4 458
Vol 5 - Infrastructure Services - 346 648 - - 476 173 324 | (172 848)| -100% 346 648
Vote 6 - Sustainable Development and City Enterprises - 125743 - - 96 62871 | (62775) -100% 125 743

Total Capital single-year expenditure 4 - 576 302 = 649 | 5017| 288151 | (282 234)| -98% 576 302 |

Total Capital Expenditure - 576 302 | - 63 533 269 001 288 151 | (19 150) % 576 302

| Capital Expienditure - Functional Classification

Governance and administration - 52 296 - 5974 9 967 26148 | (16 181)] -62% 52 296
Execufve and councit 6 042 191 248 3021 (2773)| -92% 6042
Finance and administration 45 844 5783 9718 22922 | (13204)f -68% 45 844
Internal audit 410 205 (205), -100% 410

Community and public safety - 133799 - 705 14 420 66900 | (52479) -78% 133799
Community and social services 43 382 705 2477 21691 (19215), -8%% 43382
Sport and recreation 2475 780 1238 45| -31% 2475
Public sakely 1100 550 (550)| -100% 1100
Housing 86 842 11 164 43421 | (32257)| -7T4% B6 842
Health - -

Economic and environmental services - 115 510 - 32200 131 222 57755 | 73467 | 127% 115 510
Planning and development 35 890 5 682 5460 17945 | (12485)| -70% 35890
Road transport 79 620 26 518 125 762 39810 | 85952 | 216% 79 620
Environmental prolection - -

Trading services - 272 097 - 24 655 113 258 136 048 | (22790)] -17% 272 097
Energy sources 130 000 14 078 32 502 65000 | (32498)| -50% 130 000
Water management 77 661 7 569 29137 38830 (9693)| -25% 77 661
Waste water management 59 936 3008 46 465 20968 | 16497 55% 59936
Waste management 4 500 5163 2250 2903 | 129% 4 500

Other 2600 134 1 300 (1166) -90% 2600

Total Capital Expenditure - Functional Classification | 3 - - 576 302 | - 63 533 269 001 288151 | (19150)] -7% 576 302

Funded by:

National Govemment 297 297 28 208 172 685 148648 | 24 037 16% 297 297
Provincial Govemment 83 500 373 8 697 41750 | (33053)| -79% 83 500
District Municipality -

Transfers and subsidies - capital (monetary

allocations) (National / Provincial Deparimental

Agencies, Households, Non-profit insiltions, Priv ate _

Transfers recognised - capital Z 380 797 Z 28581 | 1861382 190398| (9046) -5% 380 797

Borrowing 6 100 000 3779 12 660 50000 | (37 340)] -75% 100 000

Internally generated funds 95 505 31173 74 959 47753| 27206 57% 95 505

Total Capital Funding E - 576 302 - 63 533 269 001 288151 (19 156)| % 576 302

A detailed analysis of the capital expenditure programme is provided in section 2.7 “Capital

Expenditure Programme”.



Table C6 displays the financial position of the municipality as at 31 December 2021.

KZN225 Msunduzi - Table C6 Monthly Budget Statement - Financial Position - M06

2020/21 Budget Year 2021/22
Description Ref| Audited | Original | Adjusted| YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash 380 310 15 446 380 310
Call investment deposits 270 917 -
Consumer debtors 2 549 907 2 366 291 2 549 907
Other debtors 729 642 10 289 729 642
Current portion of long-term receiv ables -
Inv entory 173 496 352 496 173 496
Total current assets - 3833 354 - 3 015 439 ] 3833 354
Non current assets |
Long-term receivables (18 119) -
Investments -
Investment property 821 671 877 142 821 671
Investments in Associate -
Properly, plant and equipment 6 755 609 7 004 783 6 755 609
Biological 1070 715 1 070
Intangible 30 700 21 305 30700
Other non-current assets 360 375 96 300 360 375
Total non current assets - 7 969 427. il - 7 982 127 7 969 427
TOTAL ASSETS - 11 802 781 - 10 997_566 11 802 781
LIABILITIES ;
Current liabilities
Bank ov erdraft
Borrow ing 95 346 40 158 95 346
Consumer deposits 114 344 143 905 114 344
Trade and other pay ables 945 609 1 530 792 945 609
Provisions 140 398 48 790 140 398
Total current liabilities - - 1 295 697 - 1763 645 1 295 697
Non current liabilities
Borrowing 377 458 203 745 377 458
Provisions 809 779 611 285 809 779
Total non current liabilities - 1187 237 - 815 030 1 187 237
TOTAL LIABILITIES - 2 482 935 - 2 578 675 2 482 935
NET ASSETS 2 = 9 319 846 - 8 418 891 9 319 846ﬂ
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 9 090 933 8 227 106 9 090 933
Reserves 228 913 191 785 228 N 3_
TOTAL COMMUNITY WEALTH/EQUITY 2 - 9 319 846 oy 8 418 891 9 319 846




Consolidated Budget Tables (With Municipal Entity: Safe City

KZN225 Msunduzi - Table C1 Consolidated Monthly Budget Statement Summary - M06 December

i 2020121 Budget Year 2021/22
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YID | YD | Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
[Financial Performance |

Property rakes - 1321319 - 106 897 529 418 660689 | (31272 5%| 1321379

Service charges - | 4017824 - 378545 1934253 2008912 (74659) 4% 4017824

Investment revenue - 16 077 - 712 4622 8038 (3 416) 43% 16 077

Transkers and subsidies - 661216 - 207 189 475 611 330608 | 145003 44%| 661216

Other own revenue 1 -1 401919 - 27 450 168 951 200960 | (32 009) -16%| 401919
Toldl Tevenue [exciuting capi&al fianwfirs - | 48414 - T0793| 3212854| 3209207| 3647 0%| 6418414
and contributions)

Employee costs - | 1538090 - 121623 736136 769045 | (32 909) A%| 1538090

Remunerabion of Councillors - 56 333 - 4 407 24157 28 166 {4 010) -14% 56 333

Depreciation & asset impaiment - 421 872 - 33015 195 585 210936 | (15351) T%| 421872

Finance charges - U724 - 2380 14 602 17 362 {2 760) -16% M74

Inventory consumed and bulk purchases - 3015913 - 178673 | 1561777 | 1507957 53 821 4% 3015913

Transkers and subsidies - 45 863 - 3187 22474 22931 (457) -2% 45 863

Other ex penditure - | 1005619 - 85519 42512 502809 | (160 297) -32%| 1005619
Total Expenditure - | 6118414 - 420805 2807243 | 3059207 | (161 964) 5% 6118444
Surplus/{Deficit) | - 300 000 - 201988 315612 150000 | 165612 110%| 300 000

Transfers and subsidies - capital (monetary - 380 797 - 31985 203 198 190 398 12 800 380 797

allocations) (National / Provincial and Distict) %

Transkers and subsidies - capital (monetary B - | A ! g _ _
Surplus/{Deficit after capital transfers & N T T 333 5i8810| 340398 178412 57%| 680797
contributions

Share of surplus/ (deficif) of associate - - - - - - - -
Surplus/ (Deficit) for the year - 680 797 - 323973 518 810 340398 | 178 412 52% 680797
Capital exgenditure & funds sources
Capital expenditure | - 576 586 - 63 533 269 017 288293 (19 276) -T%| 576586

Capital ransfers recognised - 380 797 - 28581 181382 190 398 {9.016) 5% 380797

Borrowing - 100 000 - 3779 12 660 500001 (37 340) -75%| 100000

Intemally generated funds - 95789 - KIRFK] 74975 47 895 27 080 51% 95789
Total sources of capital funds - 576 586 - 63533 9017|288 23| (19 276) T%| 576586
Financial position 11

Total cument assets - 384210 - 1 A 3834 270.

Total non current assets - | 7978694 - 71 7978 694

Total current liabilifes - | 1296447 - 1 TaE T 1 296 447

Total non current liabilites - | 1187237 - LY ] 1187 237

Community wealth/Equily -] 938M - BT il 9329219
iCash flows I

| Neteash from {used) operating - 664 165 - 1660 2966 332082 329116 99% 664 296

Net cash from {used) investing - (576 586) - - {16)]  (288293)| (288 277) 100%| (576 870)

Net cash from (used) financing - 8362 - - - (45819))  (45819) 100% (91 638)
Cash/cash equivalents at the month/year end - 380 157 - - 295 282186 | 279 236 99% (4 211)

_ , ' 181Dys |
Debtors & creditors analysis 0-30 Days | 31-60 Days | 64-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys \r Over 1Yr Total
Debtors Age Analysis - [
Tolal By Income Source 539 955 165 973 14127 122243 95435 101606 514260 3682583 523615
Creditors Age Analysis
Tolal Credibors 850 356 208 026 866 293 891 11409 -1 - - | 134548




KZN225 Msunduzi - Table C2 Consolidated Monthly Budget Statement - Financial Performance (functional classification) - M06 December

2020/ Budget Year 2021/22

Description Ref| Audited | Original [ Adjusted | Monthly YearTD YearTD YTD YID | Full Year

Qutcome | Budget Budget actual actual budget | variance | variance | Forecast

R thousands 1 ] %
Revenue - Functional
Governance and administration - | 1981019 - 229 278 961 816 990509 | (28693)) -3% 1981019
Executive and council - 3579 - 292 1332 1789 (458)) -26% 3519
Finance and administaion - | 1977440 - 228 986 960 485 988720 | (28235) -3% 1977 440
Infemal audit - - - - - - - -
Community and public safety - 130 530 - 6169 Kir7if 65265 | (28038) 43% 130 530
Community and social services - 21 601 - 1283 7146 10801 | (3654) -34% 21601
Sport and recreation - 292 - 5 50 146 (96)] -66% 292
Public safely - 3970 - 3647 8082 1985 6097 307% 3970
Housing - 104 666 - 1234 21948 52333 | (30385) -58% 104 666
Health - - - - - - - -
Economic and environmental services - 38443 - 19144 89 963 19206 | 70757| 368% 38413
Planning and development - 38 298 - 6 700 7820 19149 | (11330)| -59% 38298
Road transport - - - 12444 82132 - | 82132 -
Environmental profecion - 14 - - 1 57 (46)| -80% 114
Trading services - | 4904765 - 498051 | 2317473 2452382 | (134909) -6% 4904 765
Energy sources - | 3038086 - 220476 1363596 | 1519043 | (155447) -10% | 3038086
Water management - | 14765%4 - 149 884 621 343 738 207 | (116 954)| -16% 1476 594
Waste waler management - 213395 - 110 339 249 568 106607 | 142871 134% 213395
Wast management - 176 690 - 17 351 82 966 8u5| (539 6% 176 690
Other | 4 - 64 846 - 135 9573 32423 | (22850) -70% 64 845
Total Revenue - Functional [ 2 - | 7119572 - 752778 | 3416053 ] 3559786 | (143733) 4% RITE]
;Eernditure - Functional I

| Governance and administration - | 1216239 - 101 598 463 667 608 120 | (144 453)| -24% 1216239
Executive and council - 117 003 - 11 697 54 578 58502 (3924) -1% 117 003
Finance and administration - | 1077460 - 88 862 401 787 538730 | (136 943)] -25% 1077 460
Infernal audit - 21775 - 1039 7302 10888 | (3586)f -33% 075
Community and public safety - 549 083 - 46019 282 858 274542 836 3% 549 083
Community and social services - 138 324 - 11 965 69 363 69 162 201 0% 138 34
Sport and recreation - 133 116 - 10 803 69 925 66558 3366 5% 133116
Public safety - 241 547 - 18 241 106 312 105 774 53| 1% 211 547
Housing - 50 926 - 4186 32163 25463 6700| 26% 50 926
Healh - 15170 - 824 50% 7585 (2489) -33% 15170
Economic and environmental services - 421 022 - 32 067 166 785 10511 | (43726)) -21% 421022
Planning and development - 73618 - 5 366 33 246 36809 (3563 -10% 73618
Road fansport - 321529 - 24 880 121993 160765 | (B771) -24% 321529
Environmental protection - 25875 - 1821 11545 12937 (1392)) -11% 25875
Trading services - | 4189945 - 244419 1954005 2094972 | (140877)| -T% 4189 945
Energy sources - | 2660034 - 182125| 1325590 1330017 (4427) 0% 2660 034
Waler management - 1127189 - 28844 432717 563595 | (130 877)] -23% 1127189
Wask waler management - 287 545 - 23 562 134133 143773 (9639) -7% 287 545
Wast management - 115176 - 9887 61 655 57588| 4066 7% 115176
Other - 62 486 - 4703 29838 M3 (1405 4% 62 486
Total Expenditure - Functional 3 - | c4715 - 428805| 2897243| 3219188 (322145) -10% | 6438715
Surplus/ {Deficit) for the year - 680 797 - I973|  s1Eei0| 40308 | 178 M2] 5% | 680797




KZN225 Msunduzi - Table C3 Consolidated Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06

December
Vote Description 2020121 Budget Year 2021/22
| Audited | Origina T Adjusted | Monthly | YearT | Yearl | YD | YID | Fuil Year
Outcome | Budget Budget actual actual budget |variance | variance| Forecast
R thousands %
{Revenue by Wote
Voke 1 - City Manager - 63 - - - 3 (31)] -100,0% 63
Vole 2- City Finance - | 1955891 - 28560 | 954584 ( 077046 | (23361)| -24% | 1955891
Vole 3 - Corporate Services - 210663 - 19240 92231 105331 | (13101)] -12.4% 210663
Voke 4 - Community Services and Social Equily - 6094 - 292 2618 3047 29| -14,1% 6 094
Vole 5 - Infiastructure Services - | 4738512 - 493504 | 2320737 2369256 | (48519)| -20% | 4738512
Vote 6 - Sustainable Development and City Entarprises - 208 350 - 11181 45883 104175 | (58 292)| -56,0% 208 350
_Total Revenue by Vote 2 - | 1119572 |. - 752718 | 346053 3559786 | (143733) 4,0% | 7119572
Expenditure by Vote 1
Vole 1 - City Manager - 149 906 - 13491 69338 74953 | (5615 -7.5% 149 908
Vole 2- City Finance - 646 310 - 55759 | 20953 | 323155 | (113621) -36,2% 646 310
Vole 3 - Corporake Services - 785 014 - 68735| 405133 302507 | 12626| 3,2% 785014
Vole 4 - Community Services and Social Equily - 195 537 - 11140 61917 97769 | (35851)| -36,7% 195 537
Vole § - Infiastructure Services - | 4437107 - 261748 | 2031168 2218554 | (187 386)| B4% | 4437107
Voke 6 - Sustainable Development and City Enterprises - 224 901 | - 17931 120 153 112451 7702| 6,8% 224 901
Total Expenditure by Vote 2| - | o4 | as05| 2097243 | 3219388 | (322 145)| 10,0% | 6438715
Surplus/ (Deficit) for the year 2 - 680797 | - | a3ers| ssi0| 40398 | 178412 524% 680 797




KZN225 Msunduzi - Table C4 Consolidated Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

202021 | Budget Year 2021/22
Description Ref| Audited | Original | Adjusted ' Monthly YearTD YearTD YD | YD | Full Year
Qutcome | Budget Budget actual actual budget | variance | variance| Forecast

R thousands %

Revenue By Source
Property rates 1321379 106 897 629418 660689 | (31272 -5% 1321319
Service charges - electicity revenue 2 961 894 206771 1322150 | 1480947 (158 797)| -11% 2961 894
Service charges - waler revenue mA7 64 756 384 906 386609| (1702 0% mani
Service charges - sanitation revenue 160 155 97739 171 3% 80077 A28 114% 160 155
Service charges - refuse revenue 122 557 92719 55 841 61278 (5437 9% 122 557
Renta! of facilies and equipment 30635 2152 12167 15317) (3150) -21% 30635
Inferest eamed - exfernal invesiments 16 077 12 4622 8038 (3423)| -92% 16 077
Inerest eamed - outstanding deblors 213289 1733 97138 106645 (9507) -9% 213289
Dividends received - - -
Fines, penalfies and forfeits 1835 A 309 %7 (638) -67% 1835
Licences and permits 1179 yA] 300 590 (200)]  49% 1179
Agency services 634 480 1188 | 7 81| 275% 634
Transfers and subsidies 661 216 207 189 475 611 330608 | 145003| 44% 661216
Other revenue 154 287 7443 57 848 77143 (223%9) -126% 154 287
Gains 1 _ - |

Total Revenue (exctuding capital transfers and - | 6418414 - 720793 | 3212854 3209207 3647 [ 0% | 6418414

contributions)

Expenditure By Type
Employee relaled cosls 1538090 121823 736136 769045 (32916)| -5% 1638 030
Remuneration of counciliors 56 333 4407 24157 28166 (4010) -14% 56 333
Debt impaiment 150 000 16717 23559 75000 | (51441) -69% 150 000
Depreciation & asset impairment 421812 3015 195 585 20936 | (15352)| -8% 421872
Finance charges KNP 2380 14 602 17362| (2760)] -16% K P
Bulk purchases - electicity 2185393 158357 1183942 1092697 91245| 8% 2185393
Invenfory consumed 830520 20 316 377 836 415260 (37424) 9% 830 520
Contracked services 655 391 55512 256 275 327696 (71439) -90% 655 391
Transfers and subsidies 45863 3187 22474 2293 sl -2 45863
Other ex penditure 200 228 13231 62 679 100 114 | (37 550)) -1 200 228
Losses -

Total Expenditure | - | 6118414 - 428805 2897203] 3059207 (161964)| -5% 6118414

Surplus/(Deficit) - 300 000 - 291988 315612 150000 | 165612 110% 300 000
Transfers and subsidies - capital (monetary allocations)
(National / Provincial and District) 380797 31985 203198 190308 12800 7% 380 797
Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies,
Households, Non-profit Institutions, Privale Enterprises,
Public Corporalons, Higher Educafional Insiutons) -
Transfers and subsidies - capital (in-kind - al) -

Surplus/(eficit) after capital transfers & - 680 797 - 323973 518 810 340 398 680 797

contributions
Taxation -

Surplusi(Deficit) after taxation -1 esore7 S | stes0|  sem | 680797
Attributable & minorities

Surplus/(Deficit) attributable to municipality - | es0my 1 amers| sskm|  domE 680 797
Share of surplus/ (deficif) of associate

Surplus/ (Deficit) for the year i - | 680797 - | 3B stesto|  domi 680 797




KZN225 Msunduzi - Table C5 Consolidated Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding -
M06 December

2020121 Budget Year 2021/22
Vote Description Ref| Audited Original Adjusted Monthly [ Yearm YearTD YD | YD Full Year
Qutcome Budget Budget actual | actua budget | varlance| variance| Forecast
R thousands i %

[WuH-Tear expenilllire appropiiaon 7 =1
Voke 1 - City Manager - - - 50 50 - 50 -
Vole 2 - City Finance - - - 5707 5772 - 5712 -
Vol 3 - Corporake Services - - - 260 7185 - 7185 -
Voke 4 - Community Services and Social Equity - - - - - - - -
Voie 5 - Infrastructure Services - - - 51173 233403 - | 233403 -
Vot 6 - Sustainable Development and Cily Enterprises - - - 5694 16 673 - 16 673 -

Total Capital Multi-year expenditure 47 = - - 62 884 263 084 - | 263084 =
Single Year expenditure appropriation 2

Voke 1 - City Manager - 9040 - 191 301 4520 (4219) -93% 9040

Vok 2 - City Finance - 39857 - - 3699 19928 | (16 230)| -81% 39857

Voke 3 - Corporate Services - 50 557 - 433 1213 25278 | (24 065)| -95% 50 557

Vole 4 - Community Services and Social Equity - 4458 - 25 132 2229 | (2096) -94% 4458

Voke 5 - Infraskructure Services - 346 648 - - 476 173324 | (172 848)| -100% 346 648

Vo 6 - Sustainable Development and City Enerprises - 126027 | - - 112 63013 | (62901) -100% 126 027

Total Capital single-year expenditure 4 - 576 586 - 649 5933 288 293 | (282 360) -98% 576 586
Total Capital Expenditure - 576 586 = 63533 269 017 288293 | (19276) -T% 576 586
Capital Expenditure - Functional Classification i

Governance and administration - 52 296 - 5974 9967 26148 | (16181) -62% 52 296
Executive and council 6042 191 248 3021 (2773) 9% 6042
Finance and administration 45844 5783 9718 22922 (13204) -58% 45 844
Inernal audit 410 205 (205)) -100% 410

Community and public safety - 134 083 - 705 14 436 67042 | (52605)| -78% 134083
Communily and social services 43 382 705 2417 21691 | (19215)| -89% 43 382
Sport and recreation 2475 780 1238 45n| -31% 2475

| Public safety 1384 16 692 (676)| -98% 1384

Housing 86 842 11164 4341 | (32257)| -74% 86 842
Health - -

Economic and environmental services - 115510 - 32 200 131 222 57755 | 73467 | 121% 115 510
Planning and development 35890 5682 5460 17945 (12485)| -70% 35890
Road fransport 79620 26 518 125762 39810 85952 | 216% 79620
Environmental profecton - -

Trading services - 272097 - 24 655 113258 136048 | (22790)| -17% 272 097
Energy sources 130 000 14078 32 502 65000 | (32498)| -50% 130 000
Water management 77 661 7569 2137 38830 | (9693) -25% 77 661
Waske waler management 59 936 3008 46 465 29968 | 16497 | 55% 59936
Waske management 4 500 5153 2250 2903 129% 4 500

Other 2600 134 1300 (1166)] -90% 2600

Total Capital Expenditure - Functional Classification | 3 T - 576 586 = 63 533 269 017 288293 | (19278)) -T% 576 586
Funded by:
National Govemnment 297 297 28 208 172 685 148648 | 24037 | 16% 297 297
Provincial Govemment 83500 373 8697 41750 | {33053) -79% 83 500
District Municipality -
Transfers and subsidies - capital (monetary
allocabons) (National / Provincial Departmental
Agencies, Households, Non-profit nstiuions, Privale _

Transfers recognised - capital = arer T zsmi|  1e1%82| 190398 | (016) 5% | 380797

Borrowing 6 100 000 319 12 660 50000 | (37340)| -75% 100 000

Internally generated funds 95789 31173 74975 A7895| 27080| 57% 95789

Total Capital Funding - 576 586 - 63 533 269 017 288293 | (19276) -T% 576 586




KZN225 Msunduzi - Table C6 Consolidated Monthly Budget Statement - Financial Position - M06 December

2020121 Budget Year 2021/22
Description Ref( Audited Original | Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
Current assets
Cash 380 398 15 522 380 398
Call investment deposits 825 275619 825
Consumer deblors 2 549 907 2366291 2549907
Other debtors 729 644 10 292 729 644
Current portion of long-term receiv ables -
Inventory 173 496 352 496 173 496
Total current assets - 3834270 - 3020220 3834270
Non current assets
Long-term receivables (18 119) -
Investments -
Investment property 821 671 877 142 821 671
Investments in Associate -
Property, plant and equipment 6 764 876 7013909 | 6764876
Biological 1070 715 1070
Intangible 30700 21 305 30700
Other non-current assets 360 375 96 300 360 375
Total non current assets - 7978 694 - 7991253 | 7978694
TOTAL ASSETS - | 11812963 - | 11011473 | 11812963
LIABILITIES
Current liabilities
Bank ov erdraft
Borrowing 85 346 40 158 95 346
Consumer deposits 114 344 143 905 114 344
Trade and other pay ables 946 359 1531173 946 359
Provisions 140 398 49 793 140 398
Total current liabilities - | 12967 - | 1765029 1296447
Non current liabilities
Borrowing 377 458 203 745 377 458
Provisions 809 779 611285 809 779
Total non current liabilities - 1187 237 - 815030 | 1187237
TOTAL LIABILITIES - 2 483 685 - 2580059 | 2483685
NET ASSETS 2 - 9329279 - 8431414 9329279
COMMUNITY WEALTHIEQUITY
Accumulated Surplus/(Deficit) 9100 365 8239629 | 9100365
Reserves 228 913 191785 228 913
TOTAL COMMUNITY WEALTH/EQUITY 2 - 9329 279 - 8431414 9329279




OPERATING EXPENDITURE PERFORMANCE FOR 2021/22 BUDGET YEAR

Operating Expenditure as at 31 December 2021 2021/2022

Standard Classification :.lrz:: | YTD Actual L
Bulk Purchases 2185393029 ' 1183941517
Contracted Services 671603475 | 256152029
Debt Impairment 150000000 23558600
Depreciation and Asset Impairment 420917987 195115488
Employee Related Costs - Social Contributions 277736937 116466976 |
Employee Related Costs - Wages & Salaries 1260995789 613858852
Grants and Subsidies 61496301 22474016
Interest Expense - External Borrowings 34724770 14602378
Other Expeniture 407174164 | 61961406
Other Materials 827396600 | 377835570
Remuneration Of Councillors 56332908 24156547
Grand Total 6353771460 | 2890123438

Year to Date Actual 31 December 2021

= Bulk Purchases

= Debt Impairment

» Employee Related Costs - Sodal Contributions
= Grants and Subsidies

» Qther Expenditure

 Remuneration Of Councillors

» Contracted Services

+ Depreciation and Asset impairment

s Employee Related Costs - Wages & Salaries
n Interest Expense - External Borrowings

* Other Materials
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Original Budget Expenditure by Type & Share of Total Budget

1%

2%

m Bulk Purchases

= Debt Impairment

n Employee Related Costs - Social Contributions
= Grants and Subsidies

m Other Expenditure

s Remuneration Of Councillors

u Contracted Services

= Depreciation and Asset Impairment

a Employee Related Costs - Wages & Salaries
= Interest Expense - External Borrowings

a Other Materials
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CAPITAL EXPENDITURE PERFORMANCE FOR 2021/22 BUDGET YEAR

Cazital Expenditure as at 31 December 2021 2021/2022

Funding Source Original Budget | YTD Actual
BORROWING: NON-CURRENT: ANNUITY LOANS 100 000 000 12 241 466
COUNCIL FUNDING 99 005 051 75377 580
EDTEA:24:INFORMAL ECONOMY INFRASTRUCTURE 150457
IHOUSING 78 500 000 8546 601
INTEGRATED NATIONAL ELECTRICITY PROG 24 000 000 5388 552
MUNICIPAL INFRASTRUCTURE GRANT 199296582 | 125736947
NEIGHBOURH DEV PARTNERSHP GRANT 34 000 000 5309329
PROV GOV: HOUSING ACCREDITATION | 1500000 |

PUBLIC TRANSPORT INFR GRANT 49946079 | 23906522
WATER SERVICES INFRASTRUCTURE GRANT 40000 000 12343760
Total Capital Budget 2021/2022 626247712 | 269001214

Year to Date Actual 31 December 2021

& BORROWING: NON-CURRENT: ANNUITY LOANS

» EDTEA:Z4:INFORMAL ECONOMY INFRASTRUCTURE
u INTEGRATED NATIONAL ELECTRICITY PROG

» NEIGHBOURH DEV PARTNERSHP GRANT

u PUBLIC TRANSPORT INFR GRANT

5 COUNCIL FUNDING

' HOUSING

s MUNICIPAL INFRASTRUCTURE GRANT

s PROV GOV: HOUSING ACCREDITATION

» WATER SERVICES INFRASTRUCTURE GRANT
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Original Capital Budget Funding Source & Share of Total Budget

m BORROWING: NON-CURRENT: ANNUITY LOANS

m EDTEA:Z4:INFORMAL ECONOMY INFRASTRUCTURE
m INTEGRATED NATIONAL ELECTRICITY PROG

= NEIGHBOURH DEV PARTNERSHP GRANT

w PUBLIC TRANSPORT INFR GRANT

s COUNCIL FUNDING

= HOUSING

= MUNICIPAL INFRASTRUCTURE GRANT

m PROV GOV: HOUSING ACCREDITATION

s WATER SERVICES INFRASTRUCTURE GRANT
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5.2 ORGANISATIONAL COMPLIANCE, PERFORMANCE AND KNOWLEDGE

MANAGEMENT (Annexure )

5.2.1 GRAPHICAL REPRESENTATION OF SDBIP PERFORMANCE AT MID YEAR
(Annexure B)
SDBIP ORGANISATIONAL OVERVIEW - OPERATING PROJECTS

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER
- DECEMBER) 2021 PROGRESS REPORT

NOT APPLICABLE 0%
5 (150% - 167%)

4 (130% -149%)

112
0%
 2.50%

3 (100% - 129%) | 1 [17.50%
2 (70% - 99%) [ 20%
1(69% & below) 27.50%
TOTAL PROJECTS % 100% _
0% 20% 40% 60% 80% 100% 120%
TOTAL 1(69% & 2(70% - 3(100% - | 4(130%- | 5({150% - ‘NOT
PROJECTS below) 99%) 129%) 149%) 167%) APPLICABLE
QUARTER 2 21/22 FY| 100% 27.50% 20% 37.50% 2.50% | 0% 12.50%

SDBIP ORGANISATIONAL OVERVIEW - CAPITAL PROJECTS
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER
- DECEMBER) 2021 PROGRESS REPORT

NOT APPLICABLE

5(150% - 167%) || 2.90%

4(130% -149%) | 5.80%
3 (100% - 129%) 20.29%

2 (70% - 99%)

1(69% & below)

100%

TOTAL PROJECTS
| !
0% 20% 40% 60% 80% 100% 120%
TOTAL 1(69% & | 2(70%- [3(100%- 4(130% - | 5(150%- NOT |
PROJECTS | below) 99%) 129%) 149%) 167%) |APPLICABLE|
QUARTER 2 21/22 FY|  100% 46.38% 13.04% | 20.29% 5.80% 2.90% 11.59% I
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5.22 SUMMARY OF MID YEAR PERFORMANCE INDICATORS. - BASIC SERVICES

(Annexure C)

BASIC SERVICES INDICATORS
NUMBEROF | TARGET | PERCENT | TARGET | PROPOSED
UNIT INDICATORS MET AGE NOT MET AMENDMENTS
5 PROPOSED
\SAXIS\‘JTI?,ET%ON 13 7 53,84% AMENDMENTS & 4
REMOVALS
9 PROPOSED
0,
ELECTRICITY 11 2 36,36% AMENDMENTS
4 PROPOSED
PROJECT 5 - 60% AMENDMENTS AND
MANGEMENT (HALLS) 1 NEW INDICATOR
ROADS & 16 PROPOSED
TRANSPORTATION 17 1 23.52 AMENDMENTS
WASTE .
MAANGEMENT 2 s 100% NONE
3 PROPOSED
REMOVALS & 3
) 0,
HUMAN 14 & 28,57% PROPOSED
SETTLEMENTS AMENDMENTS
| TOTAL 62 24 | 3sorw
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5.3 Matters Raised in the Annual Report (Annexure D)

In line with section 131 of MFMA, a corrective audit action plan has been developed to address
the matters raised by the Auditor General.

The audit action plan includes the root causes, planned corrective measures to address the
findings, target dates/timeframes and progress to date. The input for the audit action plan was
obtained from various departments/sections within the municipality.

The findings are tracked on a regular basis from management to provide update on
implementation of auditor's recommendations.

The progress to date in resolving the findings is stipulated on the audit action plan.
The following table highlights the summary audit of findings that have been resolved or in
progress as at 31 December 2022:

Annexure A | Compliance | Annexure B'| ICT | Total | %
Total Number of findings 6 7 28 83 | 124 | 100%
Resolved 3 4 18 74 99 80%
| In progress 3 3 10 9 25 20%
Not Started 0 0 0 o | o 0%

The above table stipulates that 80% of audit findings have been resolved and management
has committed to ensure that all audit findings are resolved.

For details of audit, findings and progress in resolving the audit findings please refer to
attached audit action plan attached as Annexures.

Annexure A: Findings in progress

1. Material losses - Water.
2. Material losses - Electricity.
3. Material uncertainty relating to going concern.

Annexure Compliance: Findings in progress

1. Suppliers not paid within 30 days of receipt of invoice.

2. Appropriate action was not taken against officials.

3. Breakdown of landfill site systems and instruments led to loss of revenue resulting in
a financial loss.
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The following five (3) audit findings in Annexure A are still in progress
Material water losses

As disclosed in note 77 to the consolidated and separate financial statements, material water
losses of 22, 12 kilolitres amounting to R209, 11 million (2019: 20, 12 kilolitres amounting to
R157, 21 million) was incurred, which represents 30% (2019: 28%) of total water purchased.
Progress made by management in resolving audit finding:

Interventions for Loss Reduction; (Revised Non- Revenue Water Master Plan will be
Completed and be presented to SMC on the SMC by 13th December 2021.)

Meter Replacement Contract, SCM 9 19/20, to be surpassed by SCM 57 20/21 awaiting the
final award letter to be signed. The program is to replace 3004 water meters based on the
exception list. Nett effect is an increase in Billed Metered Consumption and a reduction in
Unbilled Metered Consumption. Currently we have replaced approximately 4000 meters in the
current financial year.

(This will Further address the root cause iro of illegal connections). An order of 5000 water
meters was placed via stores. Delivery of approximately 1500 anticipated over the next 3
weeks.

The implications of the unrest on SCM 9 19/20. The service provider was unable to obtain
ready-made meters since factories that were manufacturing these materials were affected for
the past four months. currently, the service provider has initiated to manufacture the meters
in-house and has committed to delivery in the next four to six weeks from the first week of
December 2021.

The service provider has since been assisting with disconnections and reconnections.
Real Loss Reduction; Leak Detection Tender:

Currently the contract was advertised and closing on the 29th September, Nett effect results
in identification and repair of all visible and non-visible leakage, which once detected and
repaired will reduce real losses.

High Water Loss areas have been identified to dispatch contractors once appointed. (Contract
currently has an objection which supply chain is facilitating. We anticipate this contract to
commence in January 2022,

Pressure Management:

Thirty- seven (37) pressure management zones have been designed and simulated, awaiting
the Civils Tender for implementation (currently at Bid specification level) Nett effect will result
in reduction of real/physical losses.

Global Interventions:
To date 78% of existing Pressure Management Zones have been reinstated to their optimal
functionality. On-going monitoring and adjustments are undertaken within these systems, as
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to mitigate the burst frequency and prevent leakage within the defined pressure managed
zones.

An apparent loss policy is currently at draft stage which will assist with a standard Operation
Procedure to deal with illegal connections. (This will deal with root cause as identified by AG).
4 Additional Plumbers have been employed including the shortlisting Foreman/Charge
hands/Supervisors which will assist in the operational responses to reduce water losses. The
4 additional plumbers have commenced on the 1st August 2021. The Operations and
Maintenance budget has been significantly increased which will be used to repair leaks and
burst pipes. In relation to ageing infrastructure, only a limited budget in relation to Capex of R
1 000 000 has been made available in the 2021/2022 financial year. The Water Losses in
relation to the 2020/2021 financial year closed at 29,8% which is below the 30% in line with
MFMA Circular for Norms and Standards.

Water losses have been concluded at 29.8%, which is in the process of being audited. This is
below the norm of 30% in terms of circular 72. The rand value will increase due to the increase
in tariffs.

Replacement of water pipes in the northern areas has commenced (Contractor and
consultant). The Superintendent: Water including 4 additional plumber’s posts has been filled.
The recommendation for the meter Foremen has also been completed.

Material losses- Electricity

As disclosed in note 77 to the consolidated and separate financial statements, material
electricity losses of 308,98 kilowatt hours amounting to R178,49 million (2019: 248,60 kilowatt
hours amounting to R248,22 million) was incurred, which represents 18% (2019: 14%) of total
electricity purchased.
Progress made by management in resolving audit finding:

1. Hilton Infrastructure Upgrade 25% construction

2. Masons 132/11kV Substation Upgrade 80% Procurement

3. Swapo 50% Procurement,

4. Thembalihle 20% construction,

5. Ezinketheni 12% construction,

6. Sweetwater's 15% construction,

7. Zamokuhle (Tamboville) 23% construction,

8. Mini Substation and Qutdoor Breakers, 17% Deliveries and 0% Installation
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9. Pole Mounted Transformers (PMT) 40% Deliveries and 25% Installation
10. Ring Main Unit (RMU) 40% Deliveries and 25% Installations

Material uncertainty relating to going concern

We draw attention to note 79 to the consolidated and separate financial statements, which
indicates how Covid-19 affected the municipality to date, the inability of the municipality to
collect monies due from consumer debtors, inability to pay creditors on time, decreasing
reserves and other adverse financial ratios. These conditions, indicate that a material
uncertainty exists that may cast significant doubt on the group’s ability to continue as a going
concern.

Progress made by management in resolving audit finding

There is a steady progress on the revenue collections. The municipality is introducing the
expenditure committee to contain the expenditure and monitor the implementation of the cost
containment strategy. Disconnections due to none payments is monitored daily in the revenue
meetings chaired by the accounting officer. The auditing of bulk meters has been completed.
The water restriction is also being performed and they are proving to be effective where we
have experienced an increase on the number of customers that has come back to the
municipality to request for the reconnections.

The following three (3) audit findings in Annexure Compliance are still not resolved:

1. Suppliers not paid within 30 days of receipt of invoice.

During the audit of expenditure (General and operational costs, transfers and subsidies,
operating leases and bulk purchases), it was noted that some invoices were not paid within
30 days of receipt of invoice. It was also noted that some invoices were not date stamped
when received by the creditors section. Therefore, it cannot be confirmed if the payment was
made within 30 days as the number of days between invoice stamped by creditors and
payment date is not known. The expenditure checklist was not dated when signed, therefore
it cannot be confirmed if it was signed in the 19/20 period.

Progress made by management in resolving audit finding:

2. Appropriate action was not taken against officials.
It was noted that action was not taken against implicated employees as per the

recommendations of forensic reports. This therefore translates into a 50% non-compliance
rate and therefore will be reported as a paragraph in the audit report. As a result, the
municipality did not comply with section 171 (4) of the MFMA.

Progress made by management in resolving audit finding:

There are currently 60 on going cases on the roll with 20 being finalised.
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3. Breakdown of landfill site systems and instruments led to loss of revenue resulting in
a financial loss

Revenue due not billed and collected:
It was noted that there were no billings done from January 2020 to June 2020 at the landfill
site due to a breakdown of the digitizer of the weighbridge and weighbridge not calibrated.

The following events and circumstance indicate that management failed to maintain the
digitizer of the weighbridge and weighbridge system:

* through inspection of the correspondence email, dated the 31 January 2020 from the Acting
senior manager-waste management to the (acting) CFO and service provider: Opt KZN, it
was noted that the digitizer of the weighbridge at the landfill site was not working and the
vehicles that were entering the site were not being weighed and that there was no record
of the tonnage deposited. It was further noted that the wéighbridge could have been used
to measure the tonnage of waste coming into the landfill site without the software, however
management was not able to bill the related consumers.

* Further inspection of the correspondence email dated, 1 February 2020 from the service
provider revealed that digitizer was damaged by water and inspection of correspondence
email dated the 6 of February revealed that the landfill weighbridge was not calibrated and
a full repair was required.

* Itwas further noted that council was not made aware that the System was not working and
revenue could not be billed as there was no related council resolution on the matter as
responded to by management in request for information number 156 of 2020.

* Through inspection of the verification certificate of the instruments at the landfill site it was
noted that the expiry date of the certificate was 25 October 2019 and through inspection
of the new verification certificate jt was noted that that the verification test was only
conducted on the 10 June 2020. Based on the above it is evident that preventative
verification checks to proactively manage and maintain the systems at the landfill site was
not conducted timeously as indicative of the 8-month delay of the verification certificate.

This can directly be attributed to the loss of revenue and inability of the municipality to bill as
a result of the system crash. Upon inspection of the handover certificate from Opto Africa,
dated the 3 August 2020, it was noted the weighbridge electronics were repaired, all the test,
verifications, and inspections necessary to ensure compliance with legal and specified
requirements were carried out and the software was installed and training was provided.
Based on the above, it is evident that there was a significant delay as indicative of the 7-month
delay in procuring and implementation of a new system at the landfill site to enable billing to
continue and this also can directly be attributed to the loss of revenue.
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As a result, the accounting officer did not comply with section 62(1) (a), 63(1) (a), 64(2)(a) and
64(2)(e) of the MFMA and the municipality did not bill revenue to an estimated amount of R3
931 917,04 leading to a financial loss. The financial loss was calculated based on billing history
at the landfill site.

Progress made by management in resolving audit finding:

On Monday 29 November 2021, a report was formally withdrawn from the SMC after the
recommendations from Auditors that a City Manager must appoint an independent
professional person to investigate the matter of breakdown of land fill site.

Annexure B

Please refer to annexure B, as per attached, as there are numerous findings relating to
annexure B.

ICT FINDINGS

Please refer to annexure ICT, as per attached, as there are numerous findings relating to
annexure ICT.
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ANNUAL TARGET

i

MUNICIPAL ENTITY (SAFE CiTY): PERFORMANCE PROGRESS |
CUARTER 2 AGTUAL

QUAATER 2 TARGET

| 169 x CCTV Cameras to be
monitored 24 hours in all areas with
| CCTV coverage
12 x Monthly Reports of criminal
| incidents detected by CCTV
Cameras prepared and submitted to
the SM: City Entities within 7 days
after month end

Ave 2 Minutes Turn-around time of
| reporting to SAPS or Municipal

Traffic Dept. Or Security of every
criminal or suspicious incidents &
Bylaws violations taking place in all
areas with CCTV Camera coverage

! 24(m3CWinsp_ections conducted
as per the maintenance schedule by
Safe City Technicians

Average 3 ¢ damurn%und_timef
repair faulty CCTV equipment as per
the Fauits Register/Book

100% Monitoring of Camera
Downtime in order to ensure no less

| than 90% of Cameras are operational
in all CCTV cameras under control of

| Safe City

| 100% Safe City ISO 9001
accreditation to be valid and
| maintained during the 19/20 FY

|' Average of 90% of all confirmed
reported crime within camera visual
| area detected by Safe City operators

' 169 CCTV Cameras to be monitored | 169 E&T‘-.-' Cameras monitored 24 |
|24 hours in all areas with CCTv

rﬂe 2 Minutes Turn-around ‘time of

| Average 3 days ‘turn-around time to_

| 100% ~ Monitoring _ of

' Kverage of 90% of all confirmed

| by the 31% December 2021

coverage by the 31 December 2021

6 x MontW Fﬁorts of criminal

incidents detected by CCTV Cameras
Prepared and submitted to the SM:
City Entities within 7 days after month
end by the 315t December 2021

reporting to SAPS, Municipal Traffic
or Security Dept. of every criminal or
suspicious incidents & Bylaws
violations taking place in all areas with
CCTV Camera coverage by the 31st
December 2021

120xCCTV iﬁecTons conducted as 'hSOECmnsp;tioﬁonducted as

per the maintenance schedule by
Safe City Technicians by the 31s
December 2021

repair faulty CCTV equipment as per
the Faults Register/Book by the 31st
December 2021

Downtime in order to ensure no less
than 80% of Cameras are operational |
in all CCTV cameras under control of
Safe City by the 315t December 2021 |

~ [100% Safe City 1SO 9001 |

accreditation to be valid and |
maintained during the 21/22 Fy by the
31% December 2021

reported crime within camera visual
area detected by Safe City operators

Camera | 98%

hours in all areas with ccrv
coverage by the 31t December 2021

6 x Monthly Reports of erimina |
incidents detected by CCTV Cameras |
were prepared and submitted to the
SM: City Entities within 7 days after |
month end by the 31t December 2021

Ave 1 5 Minutes T urn-_arouﬁtime_of
reporting to SAPS, Municipal Traffic
or Security Dept. of every criminal or
suspicious incidents & Bylaws
violations taking Place in all areas with
CCTV Camera coverage by the 31st |

| December 2021

per the maintenance schedule by
Safe City Technicians by the 31st
December 2021
AFrageraﬁrn?round_timeTo
repair faulty CCTVv equipment as per
the Faults Register/Book by the 31st
December 2021

5 Monitoring of Camera Downtime
in order to ensure no less than 90% of
Cameras are operational in al ccrv
cameras under control of Safe City by
the 31t December 2021

100% Safe City SO 9007
accreditation still valid and maintained
during the 21/22 Fy by the 31st
December 2021

Average 93% of all confirmed |
reported crime within camera visual
area detected by Safe City operators
by the 315 December 2021
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5.4

OPERATIONAL BUDGET SAFE CITY:

The Total Expenditure for July 2021 to December 2021 is R 6 647 049 (Excl Vat) with a
negative variance of R 438 604 (Excl Vat) The negative variance to the large payments
made for Auditor General fees and the December bonuses.

6. IMPLICATIONS:

6.1 FINANCIAL

As per the details contained in Annexure A

6.2 LEGAL

The report is submitted in compliance with the Municipal Finance Management Act S72

6.3 COMMUNICATION

6.3.1

6.3.2

The Mid-Year performance report will be published on the Municipal Website
within 14 days of approval by Council.

The mid-year budget and performance assessment must be submitted to:

() the mayor of the municipality;

(i) the National Treasury; and

(iii) the provincial treasury.

6.4 SERVICE DELIVERY IMPLICATIONS

The Service Delivery & Budget Implementation Plan (SDBIP) Report is a reflection of
performance of the municipality against pre-determined targets.
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7. RECOMMENDATIONS

IT IS RECOMMENDED THAT:

7.1 The report on the mid-year budget and performance assessment is noted.
7.2 The report on the mid-year budget and performance is submitted to:
(i) The Mayor;
(i) National Treasury; and
(i) Provincial Treasury.
7.3 Having considered the report on the mid-year budget and performance assessment,

the accounting officer makes further recommendations as to whether an adjustment
budget is necessary; and recommend revised projections for revenue and
expenditure to the extent this may be necessary.

7.4 That any proposed amendments be to the SDBIP and OP be made in line with Budget
the adjustment.

8. SUBMITTED BY:

A
M R

(MP KHATHIDE)

ANNEXURES:
ANNEXURE A: SECTION 72 REPORT

ANNEXURE B: MID-YEAR SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN
(QUARTER 2)

ANNEXURE C: AMENDED SDBIP BASIC SERVICES INDICATORS
ANNEXURE D: AG ACTION PLAN
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1. PART 1 —IN YEAR REPORT

1.1 Mayors Report

1.2 Resolutions

1.3 Executive Summary

Legislative Requirements

In terms of Section 72 of the MFMA, the Accounting Officer of the Municipality is required
to submit a report in the prescribed format to the Mayor by the 25 January of each year,
reviewing the financial performance of the municipality for the first six months of the year.
This mid-year report is a critical stage in the in year reporting cycle of the municipality as it
allows the municipality to review any circumstances that may have changed since the
preparation of the annual budget.

As part of the review, in terms of Section 72(3), the accounting officer needs to make
recommendations as to whether the SDBIP and Annual budget, i.e. Both Operational &
Capital, needs to be adjusted. Furthermore, Section 54(f) of the MFMA requires the Mayor
to consider and submit a report to Council by 31 January.

FINANCIAL PERFORMANCE

Revenue: The total year to date (ytd) actual revenue generated for the month of December
amounted to R 3.207 billion while the projected ytd budget amounted to R 3.209 billion.
This means that the municipality generated slightly less than what was projected at the end
of the sixth month.

The variances on Property Rates revenue, Refuse removal revenue and Water revenue
are below 10%, which is an acceptable level. However, revenue from Transfers and
subsidies has a variance of 44%. This means that revenue generated from this source is
higher than projected in the annual budget. However, the municipality will continue to
monitor this area closely.

Revenue from External investments, Licence and Permit Electricity, Fines and Other
revenue is less than initially projected in the annual budget. Therefore, the estimates should
be adjusted downwards in the adjustments budget.

Overall, in the sixth month of the year, the municipality generated R3.207 billion revenue
against the annual budget of R6.418 billion, which is 50% of the annual budget. The
municipality must monitor closely the levels of revenue generated and expenditure incurred
to mitigate the risk of expenditure exceeding revenue as that may create cash flow
problems in a long run.
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Operating Expenditure: The total year to date (ytd) actual operating expenditure for the
period ending 31 December 2021 amounted to R 2.890 billion while the ytd budget
amounted to R 3.052 billion. Operational expenditure is largely defined by the bulk
purchases(electricity) and employee related costs both accounting for 67% of the annual
budget expenditure.

Overall, the municipality recorded an operating surplus of R316.460 million for the sixth
month of the financial year.

Capital Expenditure: The year to date (ytd) actual capital expenditure for the period ending
31 December 2021 amounted to R269 001 million while the ytd budget amounted to R 288
151 million resulting in underperformance of R19 150 million (-7%) of the capital budget.
This is a serious cause of concern because under-expenditure on capital projects directly
results in a negative impact on service delivery. The municipality should therefore put
measures in place to ensure that the acceleration of expenditure on capital projects thereby
improving on delivery of services.

Grant Receipts: The total operational and capital grant receipts for the sixth month
amounted to R680 510 million while the expenditure amounted to R 216.612 and million
that only amounts to 32 percent performance against receipts.

Cash & Cash equivalents: As at the end of 31 December 2021, the cash and investments
resulted in a positive balance amounting to R286.363 million.

Consumer Debtors: Consumer debtors at the end of the sixth month (31 December
2021) is at R 5.236 billion. The municipality’s debtors are continually increasing which
poses a serious threat to the municipality's future sustainability. A significant amount of
debtors relates to household debtors’ category which amount to R3.904 billion, of which
R3.470 billion has been outstanding for more than 90 days. Commercial debtors are the
second largest category of debtors owed to the municipality amounting to R879.616
million, of which R541.237 millions of those debtors have been outstanding for more than
90 days. The lowest category of debtors owed to the municipality relates to Organ of the
states which amounts to R225.530million, it should be noted although this category is
considered the lowest, if efforts are made by the organs of the state owing the
municipality in ensuring this balance is reduced, this may make a significant difference in
the municipality’s cash flow position. Achieving the collection overall in all categories will
save the municipality from the significant Cash Flow risk exposure as it will always be
liquid and able to pay its debts as they become due. The municipality will continuously
introduce measures to ensure acceptable levels of debt collections and thereby mitigating
the risk of cash flow problems in future.

Creditors: Creditors owed by the municipality as at the end of mid-year amount to R1.365

billion.
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1.4 In-year Budget Statement Tables

Parent Municipality (Msunduzi Municipality Only)

Monthly Budget Statements Summary
Table C1 below provides a summary of the overall performance of the Municipality and is

unpacked in the sections that follow.

KZN225 Msunduzi - Table C1 Monthly Budget Statement Summary - M06 December

2020/21 Budget Year 2021/22
Description Audited Original Adjusted " Monthly YearTD YearTD YTD YD || Full Year
Outcome Budget Budget actual actual budget variance | variance Forecast
R thousands L3
Financial Performance -
Property rates - 1321379 - 106 897 629 418 660 689 (31 272) -5%| 1321379
Service charges - 4017 824 - 378 545 1934253 | 2008912 (74 659) -4%| 4017824
Inv estment revenue - 16 077 - 704 4582 8038 (3 457} -43% 16 077
Transfers and subsidies - 661 216 - 207 189 475611 330 608 145 003 44% 661 216
Other own revenue - 401 919 - 24 347 162 742 200 960 (38 217) -19% 401 919
[Tofal Wevenue fexciudlng capilal Wankiiry - | s41zais - 717682 | 3206606 | 3209 207 (2 601) 0% 6418414
and contributions)
Employ ee costs - 1526 571 - 120 115 730 326 763 286 (32 960) -4%| 1526571
Remuneration of Councillors - 56 333 - 4 407 24 157 28 166 (4 010) -14% 56 333
Depreciation & assetimpairment - 420 918 - 32 936 195 115 210 459 (15 344) -7% 420 918
Finance charges - 34724 - 2380 14 602 17 362 (2 760) -16% 34724
Inventory consumed and bulk purchases - 3015913 - 178 673 1561777 | 1507957 53 821 4%| 3015913
Transfers and subsidies - 45 863 - 3187 22474 22 931 (457) -2% 45 863
Other ex penditure - 1 002 858 - 85 164 341 695 501 429 (159 734) -32%| 1002858
Total Expenditure - 6 103 181 - 426 862 2 890 146 | 3 051 590 (161 444) -5%| 6103 181
Surplus/{Deficit) - 315233 - 290 820 316 450 157 617 158 843 101% 315 23:;.
Transfers and subsidies - capital (monetary - 380797 - 31985 203 198 190 398 12 800 380 797
allocations) (National / Prov incial and District) %
Transkers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institufons,
Private Enterprises, Public Corporatons, Higher
Educational Institutions) & Transfers and
subsidies - capital (inkind - all} - - - - - - - -
Surplus/(Deficit) after capital transfers & - 696 030 | = 322 805 519658 | 348015| 171643 |  49%| 696030
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year - 696 030 - 322 805 | 519 658 | 348 015 171 643 49% 696 030
Capital exjienditure & funds sources v
Capital expenditure - 576 302 - 63 533 269 001 288 151 (19 150) 7% 576 302
Capital ransfers recognised - 380 797 - 28 581 181 382 190 398 (9 016) -5% 380 797
Borrowing - 100 000 - 3779 12 660 50 000 (37 340) -75% 100 000
Ineernally generated funds - 95 505 - 31173 74 959 47 753 27 206 57% 95 505
Total sources of capital funds - 576 302 - 63 533 269 001 288 151 (19 150) 1% 576 302
Financial position v
Total current assets - 3833 354 - 3015439 3833354
Total non current assets - 7 969 427 - 7982127 7 969 427
Total current liabilites - 1 295 697 - 1763 645 1295 697
Total non current liabilites - 1187 237 - 815030 1187 237
Community wealth/Equity - 9 319 846 - 8418 891 9 319 846
| Cash flows )
Net cash from (used) operating - 664 034 - - - 332 017 332017 100% 664 034
Net cash from {used) investing - (576 302) - - - (288 151) (288 151) 100% (576 302)
Net cash from (used) financing - 8 362 - - - (45 819) (45 819) 100% (91 638)
Cash/cash equivalents at the month/year end - 380 310 - - - 282 263 282 263 100% {3 905)
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days |91-120 Days | 121-150 Dys 15;;1:0 181 :_yﬂ Over 1Yr Total
{ Debtors Age Analysis
Total By Income Source 539 955 165 973 114 127 122 243 95 435 101 606 514 260 | 3582 553 5236 151
Creditors Age Analysis
Total Creditors 850 356 208 026 866 293 891 11 409 - - - 1 364 548
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Table C2 provides the statement of financial performance by standard classification.

KZN225 Msunduzi - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M06 December

| 202021 Budget Year 2021/22
Description Ref | Audited Original | Adjusted | Monthly YearTD YearTD Y YD | Full Year
Qutcome Budget Budget actual actual budget variance | variance | Forecast
R thousands 1 %
|Revenue - Functional
Governance and administration - 1981019 - 20278 961 816 990 509 (28 693) 3% 1981 019
Execulve and council - 3579 - 292 1332 1789 {459)| -26% 3678
Finance and administration - | 1977440 - 228 986 950 485 988 720 (8235) 3% 1977 440
Intemnal audit - - - - - - - -
Community and public safety - 130 530 - 3057 30979 65 265 (34286) -53% 130 530
Communily and social services - 21601 - 1283 7 146 10 801 (3654)| -34% 21 601
Sport and recreation - 292 - 5 50 146 (%) -66% 22
Pubfic safety - 3970 - 536 1834 1985 (15f) 8% 3970
Housing - 104 666 - 1234 21948 52333 (30385 -58% 104 666
Health - - - - - - - -
Economic and environmental services - 38413 - 19144 83 963 19 206 70757 368% 38413
Planning and development - 38298 - 6700 7820 19149 (11330)) 5% 38 298
Road fransport - - - 12444 82132 - 82132 -
Environmental protection - 114 - - 1 57 d6)f -80% 14
Trading services - | 49%04765! - 498051 | 237473 | 2452382 (134909) 6% 4904 765
Energy sources - | 3038086 - 220476 | 13636596 1519043 (155447  -10% 3038 086
Waler management - | 1476594 - 149 884 621 343 738207 (116954) -16% 1476 594
Waske waler management - 213 395 - 110 339 249 568 106 697 142871 134% 213 395
Waste management - 176 690 - 17 351 82 %66 88 345 (5379 6% 176 690
Other 4 - 64 846 - 135 9573 32433 (22850))  -70% 64 845
Total Revenue - Functional 2 - | 1192 - 749666 | 3400804| 3559786 | (149982) 4% | 7119572
Expenditure - Functional
Governance and administration - | 1216239 - 101 598 463 667 608 120 (144 453)(  -24% 1216 239
Execufive and counci - 147 003 - 11697 54578 58 502 (3924) 7% 17 003
Finance and administrafion - | 1077460 - 88 862 401787 538730 (136943) -25% 1077 480
Inernal audit - 214775 - 1039 7302 10 888 (3586) -33% 2775
Community and public safety - 533 850 - 44 076 275762 266 925 8837 % 533 850
Community and social services - 138324 - 11 965 69 363 69 162 201 0% 138324
Sport and recreafion - 133116 - 10 803 69 925 66 558 3366 5% 133116
Public safety - 197 034 - 16 298 99215 98 517 698 1% 197 034
Housing - 50 205 - 4186 32 163 25103 7060 28% 50 206
Health - 15170 - 824 50% 7585 (2489)  -33% 15170
Economic and environmental services - 421022 - 32 087 166 785 210 511 437%)  -21% 421022
Planning and dev elopment - 73618 - 5 366 3246 36 809 (3563)  -10% 73618
Road transport - 321529 - 24 880 121993 160 765 (38771)| -24% 321 529
Environmental prolection - 25875 - 181 11545 12937 (1392 -11% 25875
Trading services - | 4189945 - 244419 1954005 2004972 (M0877)|  -T% 4189 945
Energy sources - | 2660034 - 182125| 132%55%| 1330017 @4am 0% 2660 034
Water management - | 1127189 - 884 22717 53505 (130877 -23% 1127 189
Waste water management - 287 545 - 23562 134133 143773 (@639 7% 287 845
Wasle management - 115176 - 9887 61655 57 588 4 066 7% 15 176
Other - 62 486 - 4703 29838 | 31243 (1405 4% 62 486
Total Expenditure - Functional 3 - | 6423542 - 426862 | 2830146 3247M (321625) -10% 6423 542
Surplusf (Deficit) for the year - 696030 - 35| 5196 MB01S|  1TTeA3| 4% 696 030
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Table C3 presents the same information as table C2 above, the difference being that it's by

Municipal vote.

KZN225 Msunduzi- Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M6 December

MFMA s71, s72 & s52(d) Monthly Report - December 2021

Vote Description 2020024 Budget Year 2021122
Ref Audited | Original | Adjusted | Monthly | YearT | YeaTD | YD | YWD | Full Year
Outcome | Budget | Budget | actual actual | budget |variance| variance| Forecast
R thousands %
Hevenue by Vole |
Voe 1- City Manager - 63 - - - kil (31)f -100,0% X
Vote 2- City Finance - | 195589 - | 2850( 94584 97| (3361)| -24% | 1955801
Vole 3 - Corporake Services - | 210663 - 192400 31| 105331] (13104)| -124% | 210663
Vote 4 - Communty Services and Social Equiy - 6094 - 2 2618 0470 (429) -14.0% 6034
Vole 5 - Infrastruchure Services - | 4738512 - | 493504 230737 239256 | (4851) -20% | 4738512
Voke 6 - Sustainable Development and City Enterprises -| 20830 - 8069 30634 104175 (64540) 620% | 2083%0
Total Revenue by Vote 2 - | T119512| - | 749666 3409804 3559786 ((149982) 4% | 7119572
Exzenditure by Vote 1 !
Vote 1 - City Manager - | 149906 - 13491 69338  74983| (5615 7.5% 149 906
Vote 2- City Finance - | 646310 - 55759 20953 323155 | (113621)| -2k [ 646310
Vote 3- Corporake Services - | 78501 - 68735| 405133 | 302507| 126%| 3% 785014
Vote 4 - Communiy Services and Social Equiy - | 1955% - 11140| 61917  97769| (35851) -36.7% | 195537
Vote 5 - Infrastucture Services - | 443107 - | B8l 2031168 2218554 (187 3%6) B4% | 44371V
Vote 6 - Sustainable Development and City Enterprises - | 209668 - 15988 113056 10484 823( 78% 209 668
Total Expenditure by Vote 2 - | 6423542 - | 426862| 2800146 321771)(321625) -10,0% | 6423342
Surplus! (Deficit) for the year 2 - | 69603 - | 32805( 51968 348015 | 171643 49,3%i 696 030
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Statement of financial Performance

This schedule provides information on the planned revenue and operational expenditures

against the actual results for the period ending 31 December 2021.

KZN225 Msunduzi - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2020121 Budget Year 2021/22
Description Ret| Audited | Original | Adjusted | Monthly YearTD YearTD YD YD | Full Year
Outcome Budget Budget actual actual budget | variance | variance| Forecast

R thousands %

Revenue By Source
Property rates 1321379 106 897 629 418 660689 | (31272) -5% 1321379
Service charges - elechricity revenue 2 961 8% 206771 1322150 1480947 | (158797) -11% 2961 894
Service charges - water revenue m27 64 756 384 906 386609 (1702 0% 773 217
Service charges - sanitaion revenue 160 185 97739 171 356 80077 | 91278| 114% 160 155
Service charges - refuse revenue 122 557 9279 55 841 61278| (5437) -9% 122 557
Rental of faciliies and equipment 30635 2152 12167 15317 (3180)f -21% 30635
Interest eamed - extemal investments 16 077 704 4582 8038 (3457) -43% 16 077
Inferest eamed - outstanding deblors 213 289 17 331 97138 106645 | (9507 -9% 213 289
Dividends received - - -
Fines, penalties and forfeits 1895 2 309 947 (638)] -67% 1 895
Licences and permits 1179 23 300 5% (290)| -49% 1179
Agency services 634 480 1188 7 871 | 275% 634
Transfers and subsidies 661 216 207 189 475 611 330608 | 145003 | 44% 661216
Other revenue 154 287 4340 51 640 77143 | (25504) -33% 154 287
Gains i -

Total Revenue (excluding capital transfers and - | 6418414 - 717682 3206606| 3209207 (2601) 0% 6418 414

contributions) |

Expenditure By Type
Employ ee related costs 1 526 571 120 115 730 326 763286 | (32960)) -4% 1526 571
Remuneration of councillors 56 333 4 407 24 157 28166 | (4010) -14% 56 333
Debt impaiment 150 000 16 777 23 559 75000 | (51 441)] -69% 150 000
Depreciation & asset impairment 420918 32936 195 115 210459 | (15344)] -T% 420 918
Finance charges U724 2380 14 602 17362 (2760)| -16% U724
Bulk purchases - electricily 2185393 158357 | 1183042 1092697 91245| 8% 2185393
Inventory consumed 830 520 20 316 377 8% 415260 | (37424)] -9% 830 520
Contracked services 654 655 55 502 256 209 32738 (11 118)| -2% 654 655
Transfers and subsidies 45 863 3187 22474 22 931 (4s7)] -2% 45 863
Other ex penditure 198 202 12 886 61927 99101 | (37 174)| -38% 198 202
Losses ] i |

{Total Expenditure - | e103181 - 426862 | 2830146 3051590 | (161444) -5% 1 6103188

Surplus/(Deficit) - 315233 - 290 820 36460 | 157617 | 158843 101% 315233
Transfers and subsidies - capital (monetary aflocations)
(National / Provincial and fshizf) 380797 31985 203 198 190398 | 12800 7% 380 797
Transfers and subsidies - capital {monetary allocaions)
{National / Provincial Departmental Agencies,
Households, Non-profit Institutions, Private Enterprises,
Public Corporatons, Higher Educaional Instiutions) -
Transfers and subsidies - capital (in-kind - all) -

Surplus/(Deficit) after capital transfers & - 69030 | 322805 st96s|  sbois T 696030

contributions |
Taxation -

Surplus/(Deficit) after taxation - 696 030 - 322 805 519 658 EILEELY £§96 030
Atributable to minorities

Surplus/{Deficit) atiributable to municipality - 696 030 - 322 805 519 658 | L2 Rk 696 030
Share of surplus/ {deficif) of associate |

Surplus! (Deficit) for the year - 596 030 | - 322805 519658  SEEIS 596 030
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Capital Expenditure

Table C5 below reports on the capital expenditure by department (municipal vote) for single
year as well as multiyear capital appropriations. The bottom part of the schedule looks at the
funding sources of the capital projects.

KZN225 Msunduzi - Table €5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December

2020/21 Budget Year 2021/22
Vote Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD | Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
(TWulll-Tear expendiiare appropiiation ] | | -

Voke 1 - City Manager - - - 50 50 - 50 -

Vole 2 - City Finance - - - 5707 5772 - 5772 -

Vote 3 - Corporate Services - - - 260 7185 - 7185 -

Vote 4 - Community Services and Social Equity - - - - - - - -

Vote 5 - Infrastructure Services - - - 51173 233 403 - | 233403 -

Vole 6 - Sustainable Development and City Enterprises - - - =} | 5 694 16 673 - 16 673 | . -

Total Capital Multi-year expenditure 47 - - - 62 884 263 084 - | 263084 -
Single Year expenditure appropriation 2

Vote 1 - City Manager - 9 040 - 191 301 4520 (4219)| -93% 9040

Vote 2 - City Finance - 39 857 - - 3699 19928 | (16 230) -81% 39 857

Vote 3 - Corporate Services - 50 557 - 433 1213 25278 | (24 085)| -95% 50 557

Vote 4 - Community Services and Social Equity - 4458 - 25 132 2229 (2096)| -94% 4 458

Vote 5 - infrastructure Services - 346 648 - - 476 173324 | (172848)| -100% 346 648

Vote 6 - Sustainable Development and City Enferprises - 125 743 - - 96 62871 | (62775) -100% 125743

Total Capital single-year expenditure 4 - 576 302 - 649 5917 288 151 | (282 234)| -98% 576 302
Total Capital Expenditure : | 576302 =t §3533| 269001 | 288151 (19150) -7% 576 302
Cagital Expenditure - Functional Classification

Governance and administration - 52 296 - 5974 9 967 26148 | (16 181)| -62% 52 296
Executive and council 6 042 191 248 3021 (2773) -92% 6042
Finance and administration 45 844 5783 9718 22922 | (13204)] -58% 45 844
Internal audit 410 205 (205)) -100% 410

Community and public safety - 133 799 - 705 14 420 66900 | (52479), -78% 133799
Community and social services 43 382 705 2477 21691 | (19215)| -8%% 43382
Sport and recreation 2475 780 1238 457 -31% 2475
Public safety 1100 550 (550)| -100% 1100
Housing 86 842 11 164 43421 | (32257)| -74% 86 842
Health - -

Economic and environmental services - 115 510 - 32 200 131 222 57755 | 73467 | 121% 115510
Planning and dev elopment 35 890 5682 5 460 17945 | (12485)| -70% 35890
Road transport 79 620 26 518 125 762 39 810 85952 | 216% 79 620
Environmental proecton - -

Trading services - 272 097 - 24 655 113 258 136 048 | (22790)| -17% 272 097
Energy sources 130 000 14 078 32 502 65000 | (32498) -50% 130 000
Watker management 77 661 7 569 29137 38 830 (9693) -25% 77 661
Wasie water management 59 936 3008 46 465 29968 | 16497 | 55% 59 936
Waske management 4 500 5153 2250 2903 | 129% 4 500

Other 2600 134 1300 (1166)| -90% 2600

Total Capital Expenditure - Functional Classification 3 = 576302 | - 63 533 269 001 288 151| (19150)| 1% 576 302 |
Funded by:
National Govemment 297 297 28 208 172 685 148 648 24 037 16% 297 297
Provincial Government 83 500 373 8 697 41750 | (33053)| -79% 83 500
District Municipality -
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions, Private _

Transfers recognised - capital | = 380797 | = 28581 | 181382 190398 (9016) 5% | 380797

Borrowing 6 100 000 3779 12 660 50000 | (37340) -75% 100 000

Internally generated funds 95 505 31173 74 959 47753 | 27206) S57% 95 505

Total Capital Funding ] - 576302 | - 63 533 269 001 288 151 | (19 150)| 1% 576 302

A detailed analysis of the capital expenditure programme is provided in section 2.7 “Capital
Expenditure Programme”.
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Table C6 displays the financial position of the municipality as at 31 December 2021.
KZN225 Msunduzi - Table C6 Monthly Budget Statement - Financial Position - M06

MFMA s71, s72 & s52(d) Monthly Report - December 2021

2020/21 Budget Year 2021/22
Description Ref( Audited | Original |Adjusted| YearTD | Full Year
Outcome| Budget Budget actual Forecast
R thousands 1
ASSETS '
Current assets
Cash 380 310 15 446 380 310
Call investment deposits 270 917 -
Consumer debtors 2 549 907 2 366 291 2 549 907
Other debtors 729 642 10 289 729 642
Current portion of long-term receiv ables -
Inventory 173 496 352 496 173 496
Total current assets - | 3s8333se - | 3015433 3833354
Non current assets ]
Long-term receiv ables (18 119) -
Investments -
Investment property 821 671 877 142 821 671
Investments in Associate -
Property, plant and equipment 6 755 609 7004783 | 6755609
Biological 1070 715 1070
Intangible 30 700 21 305 30 700
Other non-current assets 360 375 96 300 360 375
Total non current assets - 7 969 427 - 7982127 | 7969 427
T_OTAL ASSETS - 11 802 781 - | 10997 566 | 11802 781
II_IABILITIES [l
Current liabilities
Bank overdraft
Borrowing 95 346 40 158 95 346
Consumer deposits 114 344 143 905 114 344
Trade and other pay ables 945 609 1 530 792 945 609
Provisions 140 398 48 790 140 398
'-rotal current liabilities 1| - 1295 697_ . _—- 1763 645 1295 697
Non current liabilities
Borrowing 377 458 203 745 377 458
Provisions 809 779 611 285 809 779
Total non current liabilities Y - 1187 237 I - 815 030. 1187 237
TOTAL LIABILITIES - 2 482 935 - 2578675 | 2482935
NET ASSETS 2 - 9 319 846 - 8 418 891 9 319 846
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 9 090 933 8227106 | 9090933
Reserves 228 913 191 785 228 913
TOTAL COMMUNITY WEALTH/EQUITY | 2 - 9 319 845 | 8418891 | 9319 846
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Consolidated Budget Tables (With Municipal Entity: Safe City

KZN225 Msunduz - Table C1 Consolidated Monthly Budget Statement Summary - M08 December

2020/21 Budget Year 2021/22
Description Audited | Original | Adjusted | Monthly YearTD YearTD YTD YD Full Year
Qutcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Financial Performance

Property rates - 1321379 - 106 897 629 418 660689 | (31272 -5%| 1321379

Service charges - 4017 824 - 378545| 1934253 2008912| (74 659) 4% 4017824

Investment revenue - 16 077 - 712 4622 8038 (3416) -43% 16 077

Transfers and subsidies - 661216 - 207 189 475611 330608 145003 44% 661216

Other ow n revenue - 401919 - 27 450 168 951 200960 | (32009) -16% 401919
Tofaf flevenue [exsluding capital trangfurs - | 6418414 - | 720793 3212854| 3209207| 3647 0% 6418414
and contributions)

Employee costs - 1538 090 - 121623 736136 769045 | (32 909) 4%| 1538090

Remuneration of Councillors - 56 333 - 4 407 24 157 28 166 (4 010) -14% 56 333

Depreciation & asset impairment - 421872 - 33015 195 585 210936 | (15 351) 7% 421 872

Finance charges - U714 - 2380 14 602 17 362 (2 760) -16% U724

Invenbory consumed and bulk purchases - 3015913 - 178673 | 1561777 | 1507957 53 821 4% 3015913

Transfers and subsidies - 45863 - 3187 22 474 22 931 (457) 2% 45863

Other ex pendiure - 1005 619 - 85519 342512 502809 | (160 297) -32%| 1005619
Total Expenditure - 6118 414 - 428805 2897243 3059207 (161964) 5% 6118414
Surplus/{Deficit) - 300 000 - 201088 | 315612 150 000 | 165612 110% 300 000

Transfers and subsidies - capital (menelary - 380 797 - 31985 203 198 190 398 12 800 380 797

allocations) {Nationa! / Provincial and District) 7%

Transfers and subsidies - capital (monelary _ _ _ | _ _ _ _
Surplus/(Deficit) after capital transfers & N TTYTY C| 33973] s18610| 340398 178412 52%| 680797
contributions

Share of surplus/ {deficif) of associale - - - - - - - -
Surplus/ (Deficit) for the year - 680 797 - 323973 518 810 340308 178412 52% 680 797
Capital expenditure & funds sources
Capital expenditure - 576 586 - 63 533 269 017 288293 (19 276) -T%| 576 586

Capial bansfers recognised = 380797 - 28581 | 181382 190388 (9016) 5% 380797

Borrowing - 100 000 - 3779 12 660 50000 | (37 340) -75% 100 000

Intemnally generated funds - 95789 - KIRTE 74 975 47 895 27 080 57%) 95789
Total sources of capital funds - 576 586 - 63 533 269 017 288293 | (19 276) T%| 576 566
Financial position

Total current assefs - 3834270 - 3020 220 3834270

Total non cument assets - 7978 694 - 7991 253 7978 694

Tota! current iabilites - 1296 447 - 1765 029 1296 447

Total non cument liabilities - 1187 237 - 845030 1187 237

Communily wealth/Equity - 9329279 - 8431414 93292719
Cash flows T

Net cash from (used) operating - 664 165 - 1660 2 966 332082 | 329116 99% 664 296

Net cash from (used) investing - (576 586) - - (16)]  (288293)| (288 277) 100%| (576 870)

Net cash fom (used) financing - 8 362 - - - (45819)| (45819 100% (91 638)
Cash/cash equivalents at the month/year end - 380 157 - - 2950 282186 | 279236 99% um

. - 181 Dys-1 |
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys vr Over 1Yr Total
Debtors Age Analysis i
Tolal By Income Source 539 955 165 973 114127 122 243 95 435 101606 | 514260| 3582553 5236151
Creditors Age Analysis
Total Creditors 850 356 208 026 866 203 891 § 11409 - - - 1364 548
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KZN225 Msunduzi - Table C2 Consolidated Monthly Budget Statement - Financial Performance (functional classification) - M06 December

2020121 Budget Year 2021/22
Description Ref| Audited | Original | Adjusted | Monthly | YearTD | Year | YD | YW | Full Year
Outcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands i %
Revenue - Functional
Governance and administration -] 1981019 - 229218 961 816 990 509 | (28693) -3% 1981019
Executive and council - 3579 - 292 1332 1789 {458)] -26% 3579
Finance and administration - | 1977 40 - 228 986 960 485 988 720| (28235) -3% 1977 440
Internal audit - - - - - - - -
Community and public safety - 130 530 - 6169 wwan 65265 | (28038) -43% 130 530
Communily and social services - 21601 - 1283 7146 10801 (3654) -34% 21 601
Sport and recreation - 292 - 5 50 146 (96)| -66% 292
Public safely - 3970 - 3647 8082 1985( 6097 307% 3970
Housing - 104 666 - 124 21948 52333 (30385) -98% 104 666
Health - ~ - - - - - -
Economic and environmental services - 38413 - 19 14 89 963 19206 | 70757| 368% 38 413
Planning and development - 38 298 - 6700 7820 19149 (11330)| -59% 38 298
Road transport - - - 12444 82132 - | 82132 -
Environmentai protection - 114 - - 11 57 (46)| -80% 114
Trading services - | 4904765 - 498051 | 237473 2452382 (134909) 6% 4904 765
Energy sources - | 3038086 - 220476 | 1363596 | 1519043 [ (155447)f -10% 3038086
Waler management - | 1476594 - 149 884 621 343 738 207 | (116 954) -16% 1476 594
Wast waker management - 213395 - 110339 249 568 106 697 | 142871 | 134% 213395
Waske management - 176 690 - 17 351 82 %66 88345 (5379) 6% 176 6%
Other 4 - 64 846 - 135 9573 32423 | (22850) -70% 64 845
Total Revenue - Functional 2 - | 7119572 - 752778 | 3416053 | 3559786 | (143733)| 4% 71119572
Expenditure - Functional
Governance and administration - | 1216239 - 101 598 463 667 608 120 | (144 453)| -24% 1216 238
Execufive and council - 117 003 - 11697 54 578 58502| (3924) -T% 117 003
Finance and administration - | 1077 460 - 83862 401787 538730 | {136 943)| -25% 1077 450
Internal audit - 21715 - 1039 7302 10888| (3586)| -33% 2775
Community and public safefy - 549 083 - 46 019 282 858 745421 86| 3% 549 083
Community and social services - 138 324 - 11 965 69 363 69 162 01| 0% 138 324
Sport and recreation - 133116 - 10 803 69925 66558, 3366 5% 133116
Public sakty - 21 547 - 18241 106 312 105774 538 1% 211547
Housing - 50 926 - 4186 32163 25463 6700 26% 50 926
Health - 15170 - 824 509% 7585 | (2489) -33% 15170
Economic and environmental services - 421 022 - 32 067 166 785 10511 | (43726)| -21% 421 022
Planning and development - 73618 - 5 366 33 246 36809 (3563) -10% 73618
Road transport - 321529 - 24 880 121993 160765 | (38771)f -24% 3215289
Environmental prokection - 25875 - 1821 11 545 12937 (1392 -11% 25875
Trading services - | 4189945 - 244419 1954095| 2004972 (140877)f -1% 4189945
Energy sources - | 2660034 - 182125| 1325500 1330017 (4427) 0% 2660 034
Water management - | 1127189 - 28844 432117 563595 | (130 877), -23% 1127 189
Waste waker management - 287 545 - 23 562 134133 143773 (9639) 7% 287 545
Waste management - 115176 - 9 887 61 655 57588 4066 7% 115176
Other - 62 486 - 4703 29838 M43 (1405) 4% 62 485
Total Expenditure - Functional 3 - | 6438775 - 428805, 2807 u3| 3219388 (322 145)|  -10% G438 TS
i Surplus/ (Deficit) for the year - 680 797 - 23913 518810 340308 | 178412 52% 680 797
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KZN225 Msunduzi - Table C3 Consolidated Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06

December
Vote Description 20201 Budget Year 2021/22
o] Audited | Orginal [ Adiusted [ Monthly Year® | Yea® | YD | YD | Full Year
Qutcome | Budget Budget actual actual budget | variance | variance| Forecast
R thousands %
Voke 1- City Manager - 63 - - - 3 (31)] -100,0% 63
Vote 2- Ciy Finance - | 1955891 - 228660 954584 | 977946 (23361)) -24% | 1955691
Vote 3 - Corporale Services - 210663 - 19240 92 231 105331 (13101)f -12,4% 210 663
Vole 4 - Community Services and Social Equity - 6034 - 202 2618 3047 (429) -14,1% 6 094
Vole 5 - Infraskructure Services - | 4738512 - 403504 | 2320737| 2369256 | (48519) -2.0% | 4738512
Vole 6 - Sustzinable Development and City Enerprises - 208 350 - 11181 45883 | 104175 (58292) -56,0% 208 350
Total Revenue by Vote 2 - T - 752778| 3416053 | 3550786 ( (143733)) 40% | 7 119 572
Expenditure by Vote i
Vole 1 - City Manager - 149 %06 - 13491 69338 74953 (5615)| -7.5% 149 906
Vote 2 - City Finance - 646 310 - 55759 200534  323155| (113621)[ -35,2% 646 310
Vote 3 - Corporale Services - 785014 - 68735( 405133| 392507 12626 3,2% 785 014
Vote 4 - Community Services and Social Equity - 195 637 - 11140 61917 97769 | (36851) -36,7% 195 637
Vote 5 - Infrastructure Services - | 4437107 - 261748 2031168 2218554 | (187386} -84% | 4437107
Vole § - Sustainable Development and City Enterprises - 224 901 - 17931 120153 12451 77020 68% | 224901
Total Expenditure by Vote 2 - | B438TIS 1- - | 4805 2897243 3219 38 (322145}, 10,0% | 6438775
| Surplus/ (Deficit) for the year 2 - 680 797 | - 323073|  518810| 340308 | 178412 | 524% 680 797
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KZN225 Msunduz - Table C4 Consolidated Monthly B

udget Statement - Financial Performance (revenue and expenditure) - M0G December

| 2020121 Budget Year 2021/22
Description Ref[ Audited | Origindl | Adjusted | Monthly | YearTD | YearTD | YD | Y | Full Year
Outcome | Budget Budget actual actual budget | variance | variance| Forecast
R thousands %
Revenue By Source
Property rates 1321379 106 897 629 418 660689 | (31272)] 5% 1321319
Service charges - eleckicity revenue 2961894 067711 1322150 1480947 | (158797)) -11% | 2961894
Service charges - wakr revenue EYA 64 756 384 %06 386609 | (1702)] 0% mar
Service charges - sanitaion revenue 160 155 97739 171 356 80077 | 91278 114% 160 156
Service charges - refuse revenue 122 557 9219 55 841 61278 (5437 9% 122 557
Rental of facilibes and equipment 30635 2152 12 167 1537 (3150)| -21% 30635
Inferest eamed - external invesiments 16077 12 4622 8038 | (3423) -92% 16 077
Interest eamed - outstanding deblors 213289 173 97138 106645 (9507)| 9% 213289
Dividends received - - -
Fines, penalies and forfeits 1895 A 309 u7 (638)| -67% 1895
Licences and permits 1179 23 300 590 (200)] -49% 1179
Agency services 634 430 1188 37 871 | 275% 634
Transfers and subsidies 661 216 207 189 475 611 330608 | 145003 4% 661 216
Other revenue 154 287 7443 57 848 77143 (22399)) -129% 154 287
Gains -
Total Revenue {excluding capital transfers and YTy - 720793 | 3212854 | 3209207 3 7| 0% 6418414
contributions)
Expenditure By Type
Employ ee related costs 1 538 090 121623 736136 769045 (32916) -5% 1538 080
Remuneration of councillors 56333 4407 24151 28166 (4010) -14% 56 333
Debt impaiment 150 000 16777 23559 75000 (51441) -69% 150 000
Depreciation & assetimpaiment 421872 33015 195 585 210936 | (15352)| -8% 421872
Finance charges W14 2380 14 602 17362 (2760)] -16% KNPl
Bulk purchases - electicity 2185393 158357 11839421 1092697 91245 8% 2185393
Invenbory consumed 830520 20 316 317 8% 415260 | (37424) 9% 830 520
Contracted services 655 391 55512 256 215 327695 | (71439)] -90% 655 391
Transfers and subsidies 45863 3187 2474 22931 57 2% 45853
Other ex penditure 200 228 13231 62 679 100114 | (37 550)| -113% 200 228
Losses -
Total Expenditure - | e118414 - 428805 2697243 3059207 (161964) -5% 6118 414
Surplus/(Deficit) - 300 000 - 291988 315612 150000 | 165612 110% 300 000
Transkers and subsidies - capital (monetary allocations)
{National / Provincial and Disbict) 380 797 31985 203198 190398 12800 7% 380 797
Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies,
Households, Non-profil InsBitufions, Privale Enterprises,
Public Corporatons, Higher Educational Institutions) -
Transfers and subsidies - capital (in-kind - all) -
Surplus!(Deficit) after capital transfers & - 680 797 = 73| 518810 Mam 680797
contributions
Taxation -
Surplus/(Deficit) after taxation - 680 797 | - 323973 518 810 ETET 680 757
Attributable to minorities [
Surplus/{Deficit) atributable to municipality - 680797 = ames| sesto]  Mome 680797
Share of surplus/ deficif of associale
Surplus/ (Deficit) for the year | T ee0797| - | &am|  SAw|  MgiE 680 797
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KZN225 Msunduzi - Table C5 Consolidated Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding -

M06 December
2020/21 Budget Year 2021/22
Vote Description Ref| Audited | Original | Adjusted | Monthly | YearTD YearTD YTD YD | Full Year
Qutcome Budget Budget actual actual budget |variance | variance| Forecast
R thousands 1 Y
'Multi-Tear expenature appropration L

Voke 1 - City Manager - - - 50 50 - 50 -

Vo 2 - Cily Finance 4 - - 5707 5712 - 5772 -

Vok 3 - Corporake Services - - - 260 7185 - 7185 -

Vole 4 - Community Services and Social Equity - - - - - - - -

Voke 5 - Infrastructure Services - - - 51173 233 403 - | 233403 -

Voke 6 - Sustainable Development and City Enterprises - - - 5694 16 673 - 16 673 -

Total Capital Multi-year expenditure a7 - - - 62 884 263 084 - | 263084 -
Single Year expenditure appropriation 2

Voke 1 - Gity Manager - 9040 - 191 301 4520 (4219) -93% 9040

Vok 2 - City Finance - 39 857 - - 3699 19928 | (16 230)) -81% 39 857

Vole 3 - Corporake Services - 50 557 - 433 1213 25278 | (24 065) -95% 50 557

Voke 4 - Community Services and Social Equity - 4 458 - 25 132 2229 (2096) -94% 4 458

Vot 5 - Infrastructure Services - 346 648 - - 476 173 324 | (172 848)| -100% 346 648

Voke 6 - Sustainable Development and City Enterprises - 126 027 - - 112 63013 | (62901) -100% 126 027

Total Capital single-year expenditure 4 - 576 586 - 649 5933 288 293 | (282 360)] -98% | 576 586
Total Capital Expenditure S T | 63533 | 260017| 288203 | (19278) 7% 576 586
Cajiital Exzenditure - Functional Classification

Governance and administration - 52 296 - 5974 9967 26148 | (16181) -62% 52 296
Executive and council 6042 191 248 3021 (2773) -92% 6042
Finance and administration 45 844 5783 9718 22922 | (13204)] -58% 45 844
Internal audit 410 205 {205)] -100% 410

Community and public safety - 134 083 - 705 14 436 67042 | (52605) -78% 134 083
Community and social services 43 382 705 2471 21691 | (19215) -89% 43 382
Sport and recreafion 2475 780 1238 457)| -37% 2475
Public safety 1384 16 692 (676)] -98% 1384
Housing 86 842 11164 43421 | (32257) -74% 86 842
Health - -

Economic and environmental services - 115 510 - 32 200 131 222 57755| 734671 127% 115 510
Planning and development 35 890 5682 5 460 17945 | (12485)| -70% 35890
Road transport 79620 26 518 125 762 39810 85952 | 216% 79 620
Environmental protecon - -

Trading services - 272 097 - 24 655 113 258 136 048 | (22790) -17% 212 097
Energy sources 130 000 14 078 32 502 65000 | (32498) -50% 130 000
Water management 77 661 7569 29137 38830 | (3693) -25% 77 661
Wasie waler management 59 936 3008 46 465 29968 | 16497 | 55% 59 936
Waste management 4 500 5153 2250 2903 | 129% 4500

Other 2600 134 1300 (1166)] -%0% 2600

{Total Capital Expenditure - Functional Classification | 3 - 576 586 - 63533 | 269017| 288293 (19276) -7% | 576586
Funded by:
National Govemment 297 297 28 208 172685 146648 | 24037 | 16% 297 297
Provincial Govemment 83 500 373 8697 41750 | (33053) -79% 83 500
District Municipality -
Transfers and subsidies - capital (menetary
allocations) {National / Prov incial Departmental
Agencies, Households, Non-profit Insfituions, Private _

Transfers recognised - capital N TR T 8581 181382 100398 | (9018) 5% | 380797

Borrowing 6 100 000 3779 12 660 50000 | (37 340)| -75% 100 000

Internally generated funds 95789 31173 74 976 A7895| 27080| 57% 95789

Total Capital Funding - 576 586 | - 63 533 269 017 288293 (19276)] -1% 576 586
15| Page
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KZN225 Msunduzi - Table C6 Consolidated Monthly Budget Statement - Financial Position - M06 December

MEMA s71, s72 & s52(d) Monthly Report - December 2021

2020/21 Budget Year 2021/22
Description Ref| Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
(ABEETS
Current assets
Cash 380 398 15 522 380 398
Call investment deposits 825 275619 825
Consumer debtors 2 549 907 2 366 291 2 549 907
Other debtors 729 644 10 292 729 644
Current porfion of long-term receiv ables -
Inventory 173 496 352 496 173 496
Total current assets - 3834270 - 3020220 | 3834270
Non current assets
Long-term receiv ables (18 119) -
Investments -
Investment property 821 671 877 142 821 671
Investments in Associate -
Property, plant and equipment 6 764 876 7013909 | 6764876
Biological 1070 715 1070
Intangible 30700 21 305 30 700
Other non-curmrent assets 360 375 96 300 360 375
Total non current assets - 7978 694 - 7991253 | 7978694
TOTAL ASSETS | - | 11812963 - | 11011473 | 11812963
LIABILITIES
Current liabilities
Bank ov erdraft
Borrowing 95 346 40 158 95 346
Consumer deposits 114 344 143 905 114 344
Trade and other pay ables 946 359 1531173 946 359
Provisions 140 398 49 793 140 398
Total current liabilities - 1 296 447 - 1765029 | 1296 447
Non current liabilities
Borrowing 377 458 203 745 377 458
Provisions 809 779 611 285 809 779
Total non current liabilities - 1187 237 - 815030 | 1187237
TOTAL LIABILITIES - 2 483 685 - 2580059 | 2483685
NET ASSETS 2 - 9329 2719 - 8431414 | 93292719
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficif) 9 100 365 8239629 | 9100 365
Reserves 228 913 191 785 228 913
TOTAL COMMUNITY WEALTH/EQUITY 2 - 9329 279 - 8431414 9329279
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Chart 1: Debtors Age Analysis by Customer Group

Chart C3 Aged Consumer Debtors Analysis
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Chart 2: Year on Year Debtors Age Analysis

Chart C4 Consumer Debtors (total by Debtor Customer Category)
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The information presentad in the chart above reflects an increase in the outstanding debtor’s
balances when compared to the prior month balance bringing the total outstanding debtors
balance to R 5.236 billion.

Total debt owed to the municipality ranked from highest to lowest for current budget year
reflects that households owe 74% of the total municipal debt as detailed below:

v" Households 75%
v" Commercial 17%
v Organs of State 4%
v' Other 1%
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2.2 Creditors Analysis
Table SC 4 below presents the aged creditors as at 31 December 2021

KZN225 Msunduz - Supporting Table SC4 Monthly Budget Statement - aged creditors - M0G December

- Budget Year 2021/22 Prior year
Description =
NT Code 0- 3. 61- 91- 121- 151 - 181 Days - Over 1 Total folals for chart
R thousands 30 Days 60 Days 90 Days 1200ays | 150 Days | 180 Days 1 Year Year {same period)
| Creditors Age Analysis By Customer Type
Bulk Bleckicity 0100 182 198 - - 196 242 - 378 440 198 122
Bulk Water 0200 133 9% 199 768 - 97 481 10968 442 208 269 305
PAYE deductions 0300 H -
VAT (output less inpuf) 0400 206 083 206 083 -
Pensions / Refrement deductions 0500 - -
Loan repay ments 0600 - -
Trade Creditors 0700 3516 8258 866 168 441 - 43248 40179
Audior General 0800 - - - -
Other 0300 294 569 234 569 -
Total By Customer Type 1000 | 850 356 208 026 866 2389 11409 - -1 - 1364 548 507 606

The chart below presents a comparison of the age creditors between the current and prior
year and for December month.

Chart 3: Creditors Analysis

Chart C5 Aged Creditors Analysis
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2.3 Investment Portfolio Analysis

The following information presents the short term investments balances broken down per

investment type as at 31 December 2021.

KZN225 Msunduzi - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M06 December

Investments by matur Period of Capital | Variable or Inlscesl Commissio Commissio | Expiry date Partial |
mauri
Name of nsil il stl:ny ‘D Rl fmot Typeof | Guarantee | Fixed rliht n Paid R nrlslsw‘ PLV' Opening | Interestlo be| Premature | Investment | Closing
e ol in 1)) gy
¢ on & lnvesime freesimes Investment | (Yes/ No) |interest rate (Rands) n Recipien 1 balance realised | Withdrawal Top Up Balance
investment o
R thousands Yrs/Months
Municipality
Call Accounts 185816 159 (173 200) 268142 2770 917
Municipality sub-otal 185816 {173 200)| 258 1 mn
Entities
304 [} 1640 4702

Entities sub-total 3054 - 1640 4702
TOTAL INVESTMENTS AND [NTEREST B ] [ 188870 (a0 5978 715619

The total consolidated investment balances as at 31 December 2021 is R275.619 million

MFMA s71, s72 & s52{d) Monthly Report - December 2021
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2.4  Allocation and Grant receipts and Expenditure
Grant Receipts: The total year to date operational and capital grant receipts for the month of

December 2021 amounted to R 680 510 million that is inclusive of equitable share of R462.197

million and Capital transfers of R 188.332 million.

KZN225 Msunduz - Supperting Table SC6 Monthly Budget Statement - transfers and grant receipts - M06 December

2020121 Budget Year 2021/22
Description Ref| Audited | Original | Adjusted | Monthly | YearTD | YearlD | YD | YID | Full Year
Outcome Budget Budget actual actual budget |variance| variance | Forecast
R thousands %
RECEIPTS: K1l — -t —
QOperating Transfers and Grants
National Government: - 831 12 - 2386 268 330 35856 | (51355) -16,3% 631 7112
Local Govemment Equitable Share 616 262 256 776 308 131 | (51 355) -16,7% 616 262
Finance Management 1900 1900 950 1900
Murnicipal Sy stems improv ement
EPWP incenfive 3516 879 1758 3516
Waler Services Operaing Subsidy
Public Transport Infaskacure
Energy Eficiency and Demand Management
Operafing cos's-MIG 10034 2386 9335 5017 10 034
Provincial Government: = 29503 = = 1Tee7|  WTs2| 3115 244% | 29503
Housing Accreditaon-OPERATING 14077 1627 7038| (5412) -76,9% 14077
Human Setlements - Accredited Municipal RO -
Housing Projects -OPERATNG 2952 2952
Arts and Cullure- Community Library Services 425 23 (213}, -100,0% 425
Community Library Service and Provincialsation Library -OPERATNG 12 863 12863 6432 6432 100,0% 12 863
Tatham Art Gallery-OPERATNG 425 425
Greater Edendale Development Iniatafve-OPERATING -
Operafion Diulisumlando-OPERATING -
COGTA 2139 1069 | (10689) -100,0% 2139
District Municipality: - 7 = = = - = -
finsedt description] = = —
Other grant providers: - - - - - - = -
finsed descrption] i i |
Total Operating Transfers and Grants 5 - 661 216 - 2 336_ 286 757 330608 | (42 244'1): -14,6% 861216
Capital Transfers and Grants
Nationa! Government: - 297 297 - 47 379 174913 148648 | 26265 | 11,7% 297 297
Muricipal infrastnuciure Grant (MIG) 199 297 47379 114 885 90648 | 15237 | 153% 199 297
Publc Transport and Sy siems -
Neighbourhood Dev elopment Parinership 34 000 20 028 17 000 3028 | 17,8% 34 000
Dept of MineralEleciricty -
hntergrated Nafional Elecirifcaion Porgramme 24 000 20 000 12000 8000 | 66,7% 24 000
Municipal Systems Improvement E
Municipal Waler bifastuchure Grant 40 000 20 000 20 000 - 40 000
Energy Efficiency and Demand Manaagement -
Provincial Government: \ - 83 500 - B 13419 41750 | (28 331)] 67,9% 80 000
Aiport Development Project T 5
Housing Accreditation-CAPITAL 1500 750 (750)| -100,0% 1 500
Jka Joe Community Residential Unils-CAPITAL 78 500 9829 39250 | (29 421)| -75,0% 73 500
Greater Edendale Development Iniatative-CAPITAL -
Youth Enterprise Park-CAPITAL -
Informal Economy Instructure Development-CAPITAL -
Communily Library Service and Provincialsation Library-CAPITAL 3500 1500 1750 1750 | 100,0%
Provincial Govemment: -
Arts and Culture-Museum Subsidies - Tatham Ad Gallery 90 - 90 -
District Municipality: - - - = = - - = ] -
finsert description] -
Other grant providers: - - - - - - - -
finsert description] ] T T
Total Capital Transfers and Grants H - 380 797 - 473719 188332 190 398 (2067) 1,1% %
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 — 1 102012 = 49765 475009]  521006] (50 306)| -9,7% | 1038512

MFMA s71, s72 & s52(d) Monthly Report - December 2021
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Grants Expenditure: The YTD budget grant expenditure for the month of December 2021

amounted to R 521.791 million, and YTD actual expenditure amounted to R 216.612 million
KZN225 Msunduzi - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M06 December

202021 Budget Year 2021/22
Description Ref [Audited | Original | Adjusted | Monthly | YearTD | YearTD ] . Full Year
QOutcome | Budget Budget actual actual budget [T variznce| {10 variance Forecast
R thousands I %
EXPENDITURE o I '
Operating expenditure of Transfers and Grants
National Government: - 631 712 - | 206108 5642 7725 (2os4)| -27,0% 631 7412
Local Government Equitable Share 616 262 | 205 421 - 616 262
Finance Management 1900 M 275 950 @5y  TI% 1900
Municipal Sy stems Improvement -
EPWP Incentve 3516 292 1270 1768 (sg)| -27.8% 3516
Water Services Operafing Subsidy -
Public Transport Infastackure -
Energy Eficiency and Demand Management -
Operaiing costs-MIG ! 10034 361 4007 5017 (o20)] -18:3% 10034
Provinclal Government: - 29 503 - 1081 7112 14752 (gorg)| 41.3% 20 503
Provincial Govemment -
Expanded Public Works Grant 62 62
Sport and Recreafion -
Human Setfements - Tife Deeds Restoration -
Housing Accreditaion-OPERATING 14077 512 3128 7038 (3910)| -556% 14 077
Human - Accredited Municipalites -
Human Setfements - Accredited Municipa RO -
Housing Projects -OPERATING 425 2952 213 2740| 1289.2% 425
Community Library Service and Provincialsation Library -OPERATING 12 863 569 1348 6432 (5084) -79.0% 12 863
Arts and Culture- Provincialisation -
Tatham At Gallery-OPERATING 282 282
Greater Edendale Development Iniatative-OPERATING -
Operafion Diulisumlando-OPERATING -
COGTA 2139 1069 (1069 -100.0% 2139
District Municipality: - N =l - - -
{insert description] - |
Other grant providers: - - - - - - - | -
{insert description} -~
Total operating expenditure of Transfers and Granis:_ i 21 etz -~ | 207189 13 414 zzm ] (9083) 40.3% ) 661 216
Capital expenditure of Transfers and Grants
National Government: - 297 297 - 31612 194 501 148 648 45 853 30.5%_ | 297 297
Murnicipal Infaskucture Grant (MIG) 199 297 15727 141907 99 648 42250 | 424% 199 207
Public Transport and Systems 5658 26 850 26 850
Neighbourhood Dev elopment Parnership 34 000 6 106 6106 17 000 (10894 E41% 34 000
Dept of Mineral/Elecicty -
Inergrated Nafonal Electiicaion Porgramme 24 000 1115 5589 12000 G411y S34% 24 000
Municipal Syslems Improvement -
Municipal Water Infaskucture Grant 40 000 3007 14 049 20 000 (5951)| -29.8% 40 000
Energy Eficiency and Demand Manaagement | -
Provincial Government: - 85070 - 373 seo7| 42 535 (33 838)| -79.6% 85070
Arts and Culture-Museum Subsidies { i =
Manaye Area Precinct Upgrade-CAPITAL 70 35 70
Housing Accreditation-CAPITAL 3000 1 500 3000
Jika Joe Community Residential Units-CAPITAL 78 500 8547 39 250 78 500
Informal Economy Inskructure DevelopmentCAPITAL n 150
Provincial Government 3500 i 1750 3 5_00
District Municipality: - - = - - - - -
Other grant providers: - - - - - - - -
Total capital expenditure of Transfers and Grants Il - 382 367 g at9ss| 203198 191 183 12015 63% | 237
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - | 1043582 - | 29174 246 612 213 660 2052| 1d% 1043 582
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Councillor and Board Member and Employee Benefits
KZN225 Msunduzi - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M08 December

202021 Budget Year 2021/22
Summary of Employee and Councillor remuneration Ref| Audited Orlglnll. Adjusted Monthly YearTD Y YearTD Y7D YTD | Full Year
Qutcome Budget Budget actual actual budget variance | variance | Foracast
R thousands %
1 A B C D
Councillors ilfalitical Offics Bearers filus Other|
Basic Salaries and Wages 15 792 458 3014 7 896 (4 882)| -62% 15 792
Pension and UIF Contribulons 6274 89 842 3137 (2295)| -73% 6 274
Medical Akl Contributions 10 528 237 925 5 264 (4 339)| -82% 10 528
Mok Vehicle Allow ance 10 528 2 445 14 595 5 264 9331 177% 10 528
Cellphone Allowance 5264 1073 33414 2632 709 27% 5 264
Housing Allow ances 5264 100 1397 2 632 {1235) -47% 5 264
Other benefits and allow ances 4 43 43
Sub Total - Councillors - 53 650 - 4 407 24157 26 825 (2669)) -10% 53 650
% Increass 4
Senior Managers of the Municipality 3
Basic Salaries and Wages 10 016 733 4394 5 008 614)| -12% 10 016
Pension and UIF Confributions 1 458 69 418 729 311)| -43% 1458
Medical Aid Contributions 160 10 49 80 32)| -39% 160
Overime - - -
Performance Bonus 666 150 250 333 (83)| -25% 666
Mofor Vehicle Allow ance 1278 708 1039 639 400 63% 1278
Cellphone Allowance 111 7 42 56 {18)] -25% 11
Housing Aflow ances 756 16 9% 378 (282)| -75% 756
Post 1t benefit obligab 2 | =
Sub Total - Senior Managers of Municipality - 14 446 - 1 595 6 288 7223 (935) -13% 14 446-
% increase 4
Other Municipal Staff
Basic Salaries and Wages 1024 928 71292 432 423 512 464 | (80 041)] -16% 1024 928
Pension and UIF Conftribuions 188 647 13792 83 749 94 324 | (10574)) -11% 188 647
Medical Ald Contributions 70 301 5317 32 251 35 150 (2899) -8% 70 301
Overtime 16 033 9453 51 009 8017 42992 | 536% 16 033
Performance Bonus 70 366 6 65 135 35183 29 952 85% 70 366
Mobr Vehicle Allow ance 24 659 2347 14 269 12 330 1939 16% 24 659
Celiphone Allow ance 4233 383 2292 2116 176 8% 4233
Housing Allow ances 7813 355 2132 3 906 (1775)| -45% 7813
Other benefits and allow ances 46 855 13 898 28 840 23 427 5412 23% 46 855
Payments in lieu of leave -
Long service awards 24173 1578 11938 12 086 (148)|  -1% 24173
Postreremenl benefit obligations 2 -
Sub Total - Other Municipal Staff - 1 478 007 - 118 421 724 038 739004 | (14 96_8) 2% 1478 007
% increase 4
Total Parent Municipality - 1546 104 - 124 522 754 482 773052 | (18 570)) -2% "] 1545104
Unpaid salary, allowances & benefits in arrears:
Board Members of Entitles
Basic Salaries and Wages 47 82 — 82
Sub Total - Board Members of Entities 2 - - - 47 82 - 82 —
% Increase 4
Senlior Managers of Entitias
Basic Salaries and Wages 583 114 399 291 107 | 36,9%
Medical Aid Conftributions 27 2 14 14 1 6,1%
Performance Bonus 62 31
Moftor Vehicle Allow ance 25 3 15 12 3| 20.2%
Cellphone Allowance 8 1 5 4 1| 17,6%
Sub Total - Senior Managers of Entities - 705 - 119 433 352 80 23% -
% increass 4
Other Staff of Entities
Basic Salaries and Wages 6 770 628 3039 3385 (345)] -10,.2% 6770
Pension and UIF Confributions 571 45 225 285 (61} -21,3% 5714
Medical Aid Contributions 890 82 430 445 {(15)] -3.4% 890
QOveriime 1067 26 135 534 (399) -74,7% 1067
Performance Bonus 691 345 691
Mobor Vehicle Allow ance 195 9 43 98 {55)| -56,5% 185
Celiphone Allowance 93 7 33 46 (14)| -29,4% 93
Housing Allow ances - - -
Other benefits and allow ances - - 2 2 =
Payments in lieu of leave 85 42 (42)| -100,0% 85
Long service awards -
Postrelirement benefit obligaions -
Sub Total - Other Staff of Entities - 10362 - 787 3905 5181 (1275)| -25% 10 362
% Increase 1
Total Municipal Entities - 11 067 - 963 4 420 5533 {1 113)] -20% 10 362
TOTAL SALARY, ALLOWANCES & BENEFITS - 1 557 170 - 125 485 758 903 778 585 (19682)) -3% 1 556 468
% increase 4
mns AND STAFF r = 1 503 520 = 121 031 734 664 751760 | (17 096) 2% IW: 815
24 Page
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Councillor Allowances

The expenditure on councillor allowances variance as at 31 December 2021 is -10%,
which is acceptable. The year to date budget for Remuneration of Councillor’s is

R 26.825 million while the actual expenditure incurred was R 24.157 million resulting
in a little under expenditure performance.

Employee Benefits

The total consolidated salaries actual expenditure as at 31 December 2021 amounted
to R734.664 million, against the year to date budget of R751.760 million, resulting in
a slight under-expenditure of R17.096 million.
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2.5 Parent Municipality Financial Performance
REVENUE ANALYSIS

The financial performance section analyses material variances between the actual targets as
at year to date and the budget for the same period. This report analyses each major
component under following headings;

v Revenue by Source and
v Operational Expenditure by Type

2.5.1 FINANCIAL PERFORMANCE

Chart 4: Revenue Analysis

Revenue by Source
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Service Charges — Electricity Revenue: This is a major revenue source of the Municipality
contributing 41% to the actual Year operating revenue basket. The year to date revenue
earned from electricity service charges had a -11% variance when compared to the Year to
date Budget, which is not acceptable variance as it is more than 10%.

Property Rates is the second largest contributor to the operating revenue basket making up
20% of the total operating revenue. There is a -5% variance when comparing year to date
actual and year to date budget which an acceptable variance.
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Transfers recognised — Operational is made up of all operational grants funding mainly
from the National & Provincial Government Departments, the largest of these being the
equitable share.

Service Charges - Water revenue: The revenue earned from Water charges shared 12% of
the budgeted revenue basket and 12% of YTD actual revenue, there is a slight over
performance when comparing YTD actual to YTD Budget. The provision of Water is currently
resulting in a gross profit.

Service Charges - sanitation revenue: reflects an over performance of 114% variance
when comparing the YTD actual revenue to the YTD budget. The provision of sanitation
service is currently resulting in a gross profit.

Service Charges - refuse revenue reflects an under performance of -9% when comparing
the YTD actual revenue to the YTD budget. . The provision of solid waste service is currently
resulting in a gross profit.

Interest earned — outstanding debtors contributed 3% to the total operating revenue whilst
other revenue contributed 2% to the total operating revenue received as at 31 December
2021.

OPERATIONAL EXPENDITURE

The chart below presents the Sixth Month YTD operational expenditure movements against
the YTD budgets.

Chart 5: Expenditure by category

Expenditure by Type
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Bulk Purchases: YTD budget figure was R 1.093 billion while the actual costs incurred
R1.183 million resulting in over-expenditure of R91.245 million.

Employee Related Costs: There is a under expenditure of R32.960 million in respect of
actual YTD expenditure on employee related costs against the YTD budget. This is due to
post that are vacant and yet to be filled. An improvement should be noted in the remaining six
months of the financial year since some of these positions have been filled.A detailed line item
and business unit analysis of the employee related cost is contained in the MFMA S66 report
on staff benefits.

Other Expenditure’s YTD budget figure was R99.101 million while the actual costs incurred
was R61.927 million resulting in under-expenditure of R37.174million.

Depreciation & Asset Impairment: The depreciation & asset impairment YTD budget is
R210.459 million. The actual YTD being R195.115million, which resulted in an under-
expenditure of R15.344million.

Finance Charges: YTD budgeted figure for finance charges for as 31 December 2021
amounted to R 17.362 million and the Actual YTD was R114.602 million which resulted in
slight variance of R2.760 million.

Contracted Services: YTD Actual for contracted services amounted to R256.209 million,
whilst the budget amounted to R327.328 million, which resulted in variance of R71.118million.

Inventory Consumed: YTD actual figure for inventory consumed as at 31 December
amounted to R377.836 million, which is inclusive of water bulk purchases of R345.780 million.
Water Bulk purchases as at the end of December amounted to 42% of the Approved Budget.
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2.6  Municipal Entity Financial Performance

Safe City Msunduzi NPC - Table F1 Monthly Budget Statement Summary - M06 December

2019/20 Current Year 2020/21
Description - -
Audited Original | Adjusted Monthly YearTD YearTD YD YD Full Year
Outcome Budget Budget actual actual budget variance | variance % | Forecast
R thousands
Financial Performance |
Property rates
Service charges
Investment revenue 109 150 8 40 75 (35) 47% 150
Transfers recognised - operational
Other own revenue 13563 14 2719 3103 6 208 6 208 ) 0% 14279
lotal Kevenue (excluding capital transters
and contributions) 13672 14429 3112 6248 6283 | (35) 1%, 14429
Employ ee costs 10951 11518 = 1509 5810 5022 87| 16% 11518
Remuneration of Board Members
Depreciafion and assetimpairment 950 954 79 469 477 (8) 2% 954
Finance charges
Materials and bulk purchases 3
Transfers and grants
Other expenditure * 2283 2761 356 817 1043 (226) -22% 2761
Total Expenditure 14229 15233 1943 7096 6 542 554 | 8% 15233
Surplus/{Deficit) (557) (804) 1168 (848) {259) (589) 228% (804)
Transfers and subsidies - capital {monelary
allocations) (National / Provincial and District)
Transfers and subsidies - capital (monetary
allocations) (Nafionat / Provincial Departmental
Agencies, Households, Non-profit Inskutions,
Private Enterprises, Public Corporabons, Higher
Educational Instituions) & Transfers and
Surplus/(Deficit) after capital transfers & (557) (804) 1168 (848) (259) (589) 228% (804}
contributions
Taxation | B
Surplus/ (Deficit) for the year (557) (804) 1168 (848) (259) (389) 228% {804
Capital expenditure & funds sources
Capital expenditure 284 284 16 124 (108) -87%
Transfers recognised - capital 284 284
Borrowing
Internally generated funds
Total sources of capital funds 284 284
Financial position
Total current assets 1069 916 N 916
Total non cument assets 9937 9267 him 9267
Total current liabilites 782 750 | b 750
Total non current liabilities
Communily wealth/Equity 10223 9432 UrR=a | 9432
Cash flows
Net cash from (used) operafing 820 131 1 660 2966 75 2891 3855% 131
Net cash from (used} investing (340) (284) (16) (124) 108 -871% (284)
Net cash fiom (used) financing
Cash/cash equivalents at the year end 1801 1168 1321 1660 2950 (49) 2999 6172% 1168
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2.7  Capital Programme Performance

This next section looks at the performance of the capital expenditure programme. This

performance is illustrated in the table and charts that follow.

KZN225 Msunduzi - Supporting Table $C12 Consolidated Monthly Budget Statement - capital expenditure trend - M06 December

2020/21 Budget Year 2021/22
Month Audited | Original | Adjusted | Montly | YearD | Year | | %(;'i’::’nda:’f
Qutcome Budget Budget actual actual budget
Budget
R thousands %
Monthly expenditure performance trend
July 48025 22 664 22 664 48025 25361 528% 4%
August 48025 14 809 37473 96 050 58577 61.0% %
Seplember 48025 65238 102 711 144 075 41364| 2B7% 18%
October 48025 46 569 149 281 192101 4280 223% 26%
November 48025 56 200 205 481 240126 34645 144% 36%
December 48025 63 536 269 017 268 151 19134 | 6.6% 47%
January 48 025 336 176 -
February 48 025 384 201 -
March 48025 432 226 -
April 48025 480 251 -
May 48025 528 276 -
June 48025 576 302 -
TOECapital expenditure - 576302 | - oy
The Total Capital Expenditure as at the end of December amounted to R269.017 million.
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KZN225 Msunduzi - Supporting Table SC13a Consolidated Monthly Budget Statement - capital expenditure on new assets by asset class - M06

MFMA s71, s72 & s52(d) Monthly Report - December 2021

2020/21 Budget Year 2021/22
Description Ref| Audited Original Adjusted Monthly YearTD | YearlD YTD YD Full Year
Outcome Budget Budget actual actual budget | variance | variance| Forecast
R thousands 1 %
Capital expenditure on new assets by Asset Class/Sub-class
Infrastructure - 31 700 - 12 166 69 247 15850 | (53 397)| -336,9% 31700
Roads Infrastructure - 24 100 - 5480 23 907 12050 | (11857)| -98,4% 24 100
Roads 24 100 12050 12050 | 100,0% 24 100
Road Structures 5480 23 907 (23 907)
Electical Infrastructure - 7 600 - 824 7235 3 800 (3435)| -90,4% 7 600
Power Plants 7 600 824 7235 3800 (3435)| -90,4% 7 600
Water Supply Infrastructure - - - 4207 17 129 - (17 129) -
Dams and Weirs -
Distribution 4207 17129 (17 129)
Distribution Points -
PRV Stations -
Capital Spares -
Sanitafion infrastructure - - - 1654 20977 - (20 977) -
Pump Station 1654 20 977 (20 977)
Reticulation -
Community Assets - 1800 - 632 2182 900 (1282) -142,5% 1800
Community Facilites ] = 1800 - |  e3sm| 2182 90| (1282)] 142,5% | 1800
Halls 260 2032 (2032) -
Centres 1100 550 550 | 100,0% 1100
Créches - -
Purls 700 350 350 | 100,0% 700
Public Open Space - -
Nalure Reserves - -
Public Ablution Facilities - -
Markets 373 150 (150) -
Heritage assets - - - - - - - -
Monuments -
Investment properties - - - - - - = -
Revenue Generating - - - - - - — 4
Other assets - 107 342 - - 8 547 53671 45124 | 84,1% 107 342
Operational Buildings - 1100 - - - 550 550 | 100,0% 1100
Municipal Offices 1100 550 550 | 100,0% 1100
Housing - 106 242 - - 8547 53121 | 44574 | 83,9% 106 242
Staff Housing - -
Social Housing 106 242 8 547 53121 | 44574 | 83,9% 106 242
Capital Spares -
Biolojjical or Cuitivated Assets - - - - - - - -
Biological or Cultivated Assets ] -
Intangible Assets - - - - 10 = (10) -
Servitudes Il =0 ]
Licences and Rights - - - - 10 - (10) -
Computer Software and Applications 10 (10) -
Computer Equipment - 5107 - 197 521 2 553 2026 | 79,3% 5107
Computer Equipment 5107 197 527 2 553 2026 | 79,3% 5107
Furniture and Office Equipment - 7197 - 3806 12788 3598 (9 190)| -255,4% 7197
Fumiture and Office Equipment 7197 3 806 12788 3598 (9 190)| -255,4% 7197
Machinery and Equipment - 36 165 - 62 183 18083 | 17899 | 99,0% 36 165
Machinery and Equipment i T 36165 62 183 18083 17899 99,0% 36 165
Transgort Assets - 14 155 - - 4916 7078 2162 | 30,5% 14 155
Transport Assets 14 155 4916 7078 2162 | 30,5% 14 155
Land - - - - - - = -
Land =
Zoo's, Marine and Non-biological Animals - - - - - - - -
Zoo's, Marine and Non-biological Animals -
Total Capital Expenditure on new assets 1 - 203 466 - 16 864 98 401 101 733 3333 3,3% 203 466
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KZN225 Msunduzi - Supporting Table SC13b Consolidated Monthly Budget Statement - capital expenditure on renewal of existing assets by asset

2020/21 Budget Year 2021/22
Description Ref|  Audited Original Adjusted Monthly YearTD YearTD | YWD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Capital expenditure on renewal of existing assets by Asset Class/Sub<lass
Infrastructure - 181774 - 16 157 | 68 163 | 90887 | 22724 25,0% 181 774

Roads Infrastructure . 41327 - 15739 58 202 20663 (37538) 181,7% | 41327
Roads 40 481 15739 58 202 20240 | (37 961) -187,6% 40 481
Road Structures 846 423 423 | 100,0% 846

Water Supply Infrastructure - 64 261 - 419 419 32131 31712| 98,7% 64 261
Distribution 64 261 419 419 32131 31712| 98,7% 64 261

Sanitation Infrastructure - 74 186 - - 9542 37093| 27550 | 74,3% 74 186
Pump Station 10 667 9542 5334 (4209)| -78,9% 10 667
Reticulation 10 857 5429 5429 | 100,0% 10 857
Waste Water Treatment Works 14 250 7125 7125 100,0% 14 250
Outfall Sewers 24 629 12314 | 12314 | 100,0% 24 629
Toilet Facilities 13 782 6 891 6891 | 100,0% 13782
Capital Spares -

Solid Waske Infrastructure - 2 000 - - - 1000 1000 | 100,0% 2000
Landfill Sites 2 000 1000 1000 | 100,0% 2000
Waste Transfer Stations -

Community Assets - 35 808 - - - 17904 | 17904 | 100,0% 35 808

Community Faciliies ~ 35 808 - - - 17904 | 17904 | 100,0% 35808
Halls 35 808 17904 | 17904 | 100,0% 35808
Centres -

Créches -
Capital Spares -
Heritage assets - - - - - - - -

Monuments -

Investment properties - - - - - - - -

Revenue Generating - - - - - - - -

Other assets - 2 000 - - - 1000 | 1000 100,0% 2000

Operational Buildings - 1000 - - - 500 500 | 100,0% 1000
Municipal Offices 1 000 500 500 | 100,0% 1000

Housing - 1 000 - - - 500 500 | 100,0% 1000
Staff Housing 1000 500 500 | 100,0% 1000
Social Housing -

Capital Spares -
Biolopical or Cultivated Assets - - - - - - - -

Biological or Cuitivated Assets -

Intangible Assets - 32 200 - 5707 5707 16100 | 10393 | 64,6% 32 200

Servitudes -

Licences and Rights - 32 200 - 5707 5707 16100 | 10393 | 64,6% 32 200
Computer Software and Applications 32 200 5707 5707 16100 | 10393 | 64,6% 32 200

Computer Equipment - - - - - - - -

Computer Equipment -

Furniture and Office Equipment - - - - - - ~ -

Fumiture and Office Equipment - T

Machinery and Equipment - - - - - - - -

Machinery and Equipment -

Transport Assets - - - - - - - -

Transport Assets -

M - - - - - - — -

Land [ -

1Z00's, Marine and Non-biolojjical Animals - - - - - - - 4

| Zoo's, Marine and Non-biological Animals -

[ Total Capital Expenditure on renewal of existing asi 1 - 251 782 - 21 865 73870 125891 52021 41,3% | 251762
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KZN225 Msunduzi - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgradiny of existing assets by asset class - M06

Description

R thousands

Ref

1

2020121
Audited
Outcome

Budget Year 2021/22

Original
Budget

Capltal expenditure on upgrading of existing assets by Asset Class/Sub-class

Infrastructure
Roads Infrastructure
Roads
Road Structures
frasuess vlaplucion
Power Planis
HV Substations
MV Networks
LV Networks
Capital Spares
Waler Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
FPump Stations
Water Treatment Works
Solid Waste Infrastructure
Landfill Sites
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets
Community Facilites
Halls
Centres
Libraries
Cemeteries/Crematoria

Heritage assets
Monuments

Investment properties

Revenue Generating
Improved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points

Blologlcal or Cultivated Assets
Biological or Cullivaled Assets

Intangible Assets
Servitudes

Licences and Rights

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals
200's, Marine and Non-biological Animals

115 449

39 149
39 149

74 000

27 999
46 001

2300
2 300

3 500

Adjusted
Budget

Monthly
actual

YearTD YearTD
actual budget

YTD
variance

YT
variance
%

Full Year
Forecast

24 804

96 604 57 725

(38 880)

11 867
5299
6 568
6 275

284

5991

1353

1353

6 309

5 309

3 500

3500

19 676
19 675

57 264
43178
14 086
6 547

556

37 000
14 000
23 000

5991

24 592 N

14 665
9927

2892 1150

2892 1150
5 309 -

5 309

142 1750

(37 690)
{23 603)
(14 086)
30 453
13 443
23 000
(5 991)
(24 592)

(14 665)
(9 927)
(1 742)
(1 742)
(5 309)

-67,4%

115 449

-192,5%
-120,6%

82,3%

96,0%
100,0%

-151,5%
-151,5%

91,9%

39149
39149

74 000

27 999
46 001

2300
2300

3 500

142 1750

142

1750

2389

91,9%

100,0%

- 1195

1195

100,0%

3500

3500

2389

2389
2389

Z 1195
1195

1195
1195

100,0% |
100,0%

2389
2389

Total Capital Expenditure on upgrading of existing

121 338

24 804

96 746 60 669

(36 077)

-59,5%

121 338

MFMA s71, s72 & s52(d) Monthly Report - December 2021
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The chart below displays a comparison between the previous year's capital expenditure
performances to that of the current year for the month under review.

Chart 6: Capital Expenditure Monthly Trend

Capital Expenditure: YTD Actual v YTD Budget
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The chart below, on the other hand, tracks the capital expenditure’s cumulative balances
budget versus actual.

Chart 7: Capital Expenditure: YTD Actual vs. YTD Target

Chart C1 2021/22 Capital Expenditure Monthly Trend: actual v target
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In Year report of Municipal Entities is attached to the Municipality’s in-year report
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2.8 Municipal Manager’s Quality’s Certification

Quality Certificate

I, Madoda Khathide, the municipal manager of MSUNDUZI LOCAL MUNICIPALITY, hereby
certify that —

¢ the monthly budget statement
for the month of DECEMBER 2021/ SECTION 52d/ SECTION 71/ SECTION 72 has been
prepared in accordance with the Municipal Finance Management Act and regulations made
under that Act. '

Print name: M Khathide

Municipal manager of: MSUNDUZI MUNICIPALITY
Signature:
Date:
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ANNEXURE B




MSUNDUZI MUNICIPALITY
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021 / 2022 FINANCIAL YEAR

ANNEXURE 1

PIETERMARITZBURG
MSUNDUZI

QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS REPORT - SERVICE DELIVERY
& BUDGET IMPLEMENTATION PLAN 2021/2022

Page 1 of 115
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REGULATED KEY PERFORMANCE INDICATORS OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER)

2021 PROGRESS REPORT

COLOUR SCORE DESCRIPTION PERCENTAGE |  KEY
N/A TOTAL PROJECTS N/A |
1 NIL ACHIEVED 69% and below |
2 TARGET PARTIALLY MET 70% - 99%
e | 1 TARGET MET 100% - 129% KEY
_4_ TARGET EXCEEDED 130% -149%
; ———— & TARGET SIGNIFICANTLY EXCEEDED  |150% - 167%
NOT APPLICABLE |N/A = N/A

1 REGULATED KEY PERFORMANCE INDICATORS OVERVIEW

1.1 TOTAL PROJECTS: 12

1.1.1 OPERATING PROJECTS 8

1.1.2 CAPITAL PROJECTS 4

1.2 GRAPHICAL REPRESENTATION OF PERFORMANCE: OPERATING PROJECTS

NOT APPLICABLE
5 (150% - 167%)
4 (130% -149%)

3 (100% - 129%)

REGULATED KEY PERFORMANCE INDICATORS OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022- QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS

REPORT

0%

] 12.50%
- | 12.50%

2 (70%- 99%)
1(69% & below)
TOTAL PROJECTS 100%
] !
0% 20% 40% 60% 80% 100%
[ TOTAL PROJECTS | 1(69% & below) |2 (70%-99%] | 3 (100%- 129%) | 4 {130%-149%) | 5(150%-167%) | NOT APPLICABLE ]
|QuARTER 2 21/22 FY 100% 50% 0% 25% 0% 12.50%

2.1

GRAPHICAL REPRESENTATION OF PERFORMANCE: CAPITAL PROJECTS

NOT APPLICABLE I 0%

5{150% - 167%)
4 (130% -149%)
3 (100% - 129%)

2 (70% - 99%)

1(69% & below)

TOTAL PROJECTS

0%

i(.),UARTER 221/22 FY

0%

0%

1 12.50%

120%

REGULATED KEY PERFORMANCE INDICATORS OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS

REPORT

| 75%

0%

— 25%

100%

20%

“TOTAL PROJECTS | 1 (69% & below)

25%

100%
! i !
40% 60% 80% 100%
3(70%-99%) | 3(100%- 129%) | 4 (130% -149%) | 5 (150%-167%) | NOT APPLICABLE
0% 75% ] 0% 0%

120%
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SDBIP ORGANISATIONAL OVERVIEW

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER) 2021

PROGRESS REPORT
COLOUR | SCORE DESCRIPTION | PERCENTAGE KEY
N/A TOTAL PROJECTS iN/A
1 NIL ACHIEVED 69% and below
— x TARGET PARTIALLY MET 70% - 99%
| TARGET MET 100%-129% | KEY
e ==l TARGET EXCEEDED 130% -149%
5 TARGET SIGNIFICANTLY EXCEEDED 150% - 167%
NOT APPLICABLE |N/A N/A
1 SDBIP ORGANISATIONAL OVERVIEW
1.1 TOTAL PROJECTS: 149
111 OPERATING PROJECTS 80
1.1.2 CAPITAL PROJECTS 69
1.2 GRAPHICAL REPRESENTATION OF PERFORMANCE: OPERATING PROJECTS
SDBIP ORGANISATIONAL OVERVIEW - OPERATING PROJECTS
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS REPORT
NOT APPLICABLE 1 12.50%
5({150% - 167%) | 0%
4(130% -149%) [l 2.50%
3(100% - 129%) i ) B
2 (70% - 99%)
1 (69% & below)
TOTAL PROJECTS : 100%
0% 20% 40% 50% 80% 100% 120%
! TOTALPROJECTS | 1 (69% B below) |  2(70%-99%) | 3{100%-129%) A[130% -149%) | 5 (150%-167%) | NOT APPLICABLE |
|QUARTER 2 21/22 Y| 100% 27.50% 20% | 37.50% 2.50% 0% | 12.50%
1.21 A total of 80 Operating Projects were reported on the SDBIP for the QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS REPORT
1.22 27,50% of the projects were reported as having achieved a 1 on the SDBIP for the QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS REPORT
123 20% of the projects were reported as having achieved a 2 on the SDBIP for the QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS REPORT
1.2.4 37,50% of the projects were reported as having achieved a 3 on the SDBIP for the QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS REPORT
125 2,50% of the projects were reported as having achieved 2 4 on the SDBIP for the QUARTER 2 (OCTOBER - DECEMBER}) 2021 PROGRESS REPORT
1286 0% of the projects were reported as having achieved a 5 on the SDBIP for the QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS REPORT
1.2.7 12,50% of the projects were reported as not applicable on the SDBIP for the QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS REPORT
2.1 GRAPHICAL REPRESENTATION OF PERFORMANCE: CAPITAL PROJECTS
SDBIP ORGANISATIONAL OVERVIEW - CAPITAL PROJECTS
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS REPORT
NOT APPLICABLE |_ —111.59%
1
5(150% - 167%) 1 2.90%
4(130% -149%) [IEE 5.80%
3(100%-129%) [
2 (70% - 99%)
1 {69% & below)
TOTAL PROJECTS 100%

0% 20% 40% 60% 80% 100% 120%
| TOTAL PROJECTS 1 (69% & below) 2(70%-99%) | 31100%-129%) | 4(130%-149%i | 5{150%- 167%; NOT APPLICABLE |
|QuarTer 2 21/22 Fv] 100% 46.38% 13.04% | 20.29% ! 5.80% ] 2.90% 11.59%

2441 A total of 69 Capital Projects were reported on the SDBIP for the QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS REPORT

212 46,38% of the projects were reported as having achieved a 1 on the SDBIP for the QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS REPORT

243 13,04 % of the projects were reported as having achieved a 2 on the SDBIP for the QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS REPORT

294 20,29% of the projects were reported as having achieved a 3 on the SDBIP for the QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS REPORT

215 5,80% of the projects were reported as having achieved a 4 on the SDBIP for the QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS REPORT

216 2,90% of the projects were reported as having achieved a 5 on the SDBIP for the QUARTER 2 {OCTOBER - DECEMBER) 2021 PROGRESS REPORT

247 14,59% of the projects were reported as not applicable due to not having any targets on the SDBIP for the QUARTER 2 {OCTOBER - DECEMBER) 2021 PROGRESS REPORT
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OFFICE OF THE CITY MANAGER OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER)
2021 PROGRESS REPORT

COLOUR | SCORE DESCRIPTION | PERCENTAGE KEY
N/A TOTAL PROJECTS N/A
1 NIL ACHIEVED 69% and below |
= 2 TARGET PARTIALLY MET 70% - 99%
i TARGET MET [100% - 129% KEY
4 TARGET EXCEEDED 130% -149%
5 TARGET SIGNIFICANTLY EXCEEDED _ |150% - 167%
NOT APPLICABLE _[N/A N/A
1 OFFICE OF THE CITY MANAGER OVERVIEW
11 TOTAL PROJECTS: 21
1.1.1  OPERATING PROJECTS 271
1.1.2  CAPITAL PROJECTS 0
1.2 GRAPHICAL REPRESENTATION OF PERFORMANCE: OPERATING PROJECTS
OFFICE OF THE CITY MANAGER OVERVIEW W
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 {(OCTOBER - DECEMBER) 2021 PROGRESS
REPORT
NOT APPLICABLE . | 23.81%

5(150% - 167%) | 0%
4{130% -149%) | 0%

3 (100% - 129%) 7 14.24%

2 (70% - 99%) =3 {10l
1(69% & below) 42.86%
TOTAL PROJECTS 100%
4 - v ! i
0% 20% 40% 60% 80% 100% 120%
| TOTAL PROJECTS | 1 (69% & below) | 2 (70% - 99%) 3 (100% - 129%) | 4 (130%-149%) | 5 {150% - 167%) NOT APPLICABLE
iQUARTER 221122 FY| 100% 42.86% 19.05% | 14.29% | 0% | 0% 23.81%
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OFFICE OF THE CITY MANAGER - POLITICAL SUPPORT (OFFICE OF THE MAYOR, OFFICE OF THE SPEAKER
& MUNICIPAL PUBLIC ACCOUNTS) OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER)

2021 PROGRESS REPORT
COLOUR SCORE DESCRIPTION PERCENTAGE |  KEY
N/A TOTAL PROJECTS N/A
1 NIL ACHIEVED 69% and below |
7 TARGET PARTIALLY MET 70% - 99%
3 TARGET MET 100% - 129% KEY
e ==~ ___Jr TARGET EXCEEDED 130% -149%
5 TARGET SIGNIFICANTLY EXCEEDED __ |150% - 167%
NOT APPLICABLE |N/A N/A

OFFICE OF THE CITY MANAGER - POLITICAL SUPPORT (OFFICE OF THE MAYOR, OFFICE OF THE SPEAKER

1 & MUNICIPAL PUBLIC ACCOUNTS) OVERVIEW
1.1 TOTAL PROJECTS: 21
111 OPERATING PROJECTS 21
1.1.2 CAPITAL PROJECTS 0
1.2 GRAPHICAL REPRESENTATION OF PERFORMANCE: OPERATING PROJECTS

OFFICE OF THE CITY MANAGER - POLITICAL SUPPORT (OFFICE OF THE MAYOR, OFFICE OF THE SPEAKER & MUNICIPAL PUBLIC
ACCOUNTS) OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 {OCTOBER - DECEMBER) 2021 PROGRESS
REPORT

M|
NOT APPLICABLE | 23.81%

S {150% - 167%) | 0%

4(130%-149%) | 0%
3 (100% - 129%) l'—J 14.2f%

2 (70% - 99%) I:_‘—_liwm'«t
1(69% & below) I— 42.86%

TOTAL PROJECTS |

100%

0% 20% 40% 60% 80% 100% 120%

| TOTAL PROJECTS | 1(69% & below) 2 (70% - 99%) i 3 (100% - 129%) | 4 (130% -149%) 15 (150% - 167%) | NOT APPLICABLE
QUARTER 2 21/22 FY| 100% 42.86% 19.05% 14.29% 0% I 0% 23.81%
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COMMUNITY SERVICES OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER)

2021 PROGRESS REPORT
COLOUR DESCRIPTION PERCENTAGE KEY
TOTAL PROJECTS N/A
NIL ACHIEVED 69% and below |
TARGET PARTIALLY MET 70% - 99%
TARGET MET 100% - 129% ] KEY
TARGET EXCEEDED 130% -149%
TARGET SIGNIFICANTLY EXCEEDED 150% - 167% ]
NOT APPLICABLE [N/A N/A
1 COMMUNITY SERVICES OVERVIEW
1.1 TOTAL PROJECTS: 33
1.1.1 OPERATING PROJECTS 24
1.1.2 CAPITAL PROJECTS 9
1.2 GRAPHICAL REPRESENTATION OF PERFORMANCE: OPERATING PROJECTS
COMMUNITY SERVICES OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER} 2021 PROGRESS
REPORT
NOTAPPLICABLE [~ | 4.17%
5(150% - 167%) | 0%
4(130% -149%) [MNNN| 8%
3 (100% - 129%) 1 4167%
] |
2 (70% - 99%) e L
|
1(69% & below) 20.83%
TOTAL PROJECTS 100%
| § —_—
0% 20% 40% 60% 80% 100% 120%
TOTALPROIECTS | 1 (60% & below) | 2 (70%-99%) | 3 (100%-129%) | 4(130%-149%) | 5 {150% - 167%) | NOT APPLICABLE
|QUARTER 2 21/22 FY 100% 20.83% 25.00% 41.67% 8% 0% 4.17%
2.1 GRAPHICAL REPRESENTATION OF PERFORMANCE: CAPITAL PROJECTS
COMMUNITY SERVICES OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER} 2021 PROGRESS
REPORT
NOT APPLICABLE ' i 55.|'|6%
5 (150% - 167%) | 0%
4{130% -149%) | 0%
3 (100% - 129%) | 0%
2(70%-99%) | 0%
1(69% & below) 44.44% - |
TOTAL PROJECTS M 100%
1 i
0% 20% 40% 60% 80% 100% 120%
| TOTAL PROJECTS | 1({69% & below) | 2(70%-99%) | 3(100%-129%) | 4(130%-149%) | 5{150%- 167%) | NOT APPLICABLE
lquarTeR 2 21/22 F! 100% 44.44% 0% 0% i 0% 0% |  5556%
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PUBLIC SAFETY, EMERGENCY SERVICES & ENFORCEMENT (TRAFFIC, SECURITY, FIRE & DISASTER)

OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER)
2021 PROGRESS REPORT
COLOUR SCORE DESCRIPTION | PERCENTAGE KEY !
N/A TOTAL PROJECTS N/A
1 INIL ACHIEVED 169% and below
— — |2 TARGET PARTIALLY MET 70% - 99%
3 TARGET MET 100% - 129% ] KEY
= TARGET EXCEEDED 130% -149%
g TARGET SIGNIFICANTLY EXCEEDED 150% - 167%
NOT APPLICABLE |N/A N/A
1 PUBLIC SAFETY, EMERGENCY SERVICES & ENFORCEMENT (TRAFFIC, SECURITY, FIRE & DISASTER) OVERVIEW
1.1 TOTAL PROJECTS: 11
1.1.1 OPERATING PROJECTS 11
1.1.2 CAPITAL PROJECTS 0
1.2 GRAPHICAL REPRESENTATION OF PERFORMANCE: OPERATING PROJECTS
| PUBLIC SAFETY, EMERGENCY SERVICES & ENFORCEMENT (TRAFFIC, SECURITY, FIRE & DISASTER) OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS
REPORT
NOT APPLICABLE 1 9.09%
5(150%- 167%) | 0%
4(130% -149%) [ 9.09%
]
3(100% - 129%) : s T T2
2(70%-99%) | =1 1737
1(69% & below) |
TOTAL PROJECTS | 100%
0% 20% 0% 60% 80% 100% 120%
| TOTAL PROJECTS | 1(69% & below) | 2(70%-99%) | 3{100%- 129%) T 4 (130% -149%) | S {150% - 167%) | NOT APPLICABLE |
[QuArTER 2 21/22 FY 100% 18.18% 27.27% | 36.36% I_ 9.09% 0% 9.09%
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AREA BASED MANAGEMENT (ABM, HIV/AIDS & HALLS) OVERVIEW

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER)

1 AREA BASED MANAGEMENT |ABM, HIV/AIDS & HALLS] SVERVIEW
1.1 TOTAL PROJECTS: 9
1.1.1 OPERATING PROJECTS 9
1.1.2 CAPITAL PROJECTS 0
1.2 GRAPHICAL REPRESENTATION OF PERFORMANCE: OPERATING PROJECTS
AREA BASED MANAGEMENT (ABM, HIV/AIDS & HALLS) OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS
REPORT
NOT APPLICABLE | 0% |
5(150% - 167%) | 0%
4 (130% -149%) F 11.11%
3(100%- 129%) | % = I S5 bav
2(70%-99%) | ] 11.11%
1(69% & below) 22.22%
|
TOTAL PROJECTS 100%
. — : ! : - -
0% 20% 40% 60% 80% 100%
- “TOTAL PROJECTS | 1(69% & below) | 2 {70%-99%) | 3 (100%- 129%) | 4 (130% -149%) | 5 (150% - 167%) | NOT APPLICABLE |
QUARTER 2 21/22 FY 100% 22.22% | 11.11% 55.56% 11.11% | 0% 0%

2021 PROGRESS REPORT
COLOUR SCORE DESCRIPTION PERCENTAGE KEY
N/A TOTAL PROJECTS N/A
1 NIL ACHIEVED 69% and below
2 TARGET PARTIALLY MET 70% - 99%
3 TARGET MET 100% - 129% KEY
ie==—=—=lIl TARGET EXCEEDED 130% -149%
s TARGET SIGNIFICANTLY EXCEEDED __|150% - 167%
NOT APPLICABLE | N/A N/A

120%
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SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER)

RECREATION & FACILITIES (SPORTS, PARKS, SERVITUDES, RECREATION, CEMETRIES, LIBRARIES,
BUILDINGS & FACILITIES) OVERVIEW

2021 PROGRESS REPORT
[ COLOUR SCORE DESCRIPTION PERCENTAGE KEY
N/A TOTAL PROJECTS N/A
1 NIL ACHIEVED |69% and below
=11 ITARGET PARTIALLY MET 70% - 99%
3 TARGET MET 100% - 129% KEY
4 TARGET EXCEEDED 130% -149%
5 TARGET SIGNIFICANTLY EXCEEDED | 150% - 167%
INOT APPLICABLE  |N/A |n/a

RECREATION & FACILITIES (SPORTS, PARKS, SERVITUDES, RECREATION, CEMETRIES, LIBRARIES, BUILDINGS & FACILITIES)

1 " OVERVIEW
1.1 TOTAL PROJECTS: 10
1.1.1 OPERATING PROJECTS 3
1.1.2 CAPITAL PROJECTS 7
1.2 GRAPHICAL REPRESENTATION OF PERFORMANCE: OPERATING PROJECTS
RECREATION & FACILITIES (SPORTS, PARKS, SERVITUDES, RECREATION, CEMETRIES, LIBRARIES, BUILDINGS & FACILITIES)
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN(;:;R.)"‘:EWZZ - QUARTER 2 {OCTOBER - DECEMBER) 2021 PROGRESS
REPORT
NOT APPLICABLE | 0%
5(150% - 167%) | 0%
4(130% -149%) | 0%
3(100%-129%) | 0%
2 (70% - 99%) : =1 =&
1(69% & below) — 33.33
TOTAL PROJECTS | . | 100%
0% 20% 40% e(;% 80% 100% 120%
“TOTAL PROJECTS | 1 (69% & below) | 2 (70%-99%) | 3 (100%-129%) | 4 (130%-149%) | 5(150% -167%) | NOT APPLICABLE |
lauarTer 221722 /Y] 100% 3333% | - 6667% | 0% 0% | 0% i 0% '
2.1 GRAPHICAL REPRESENTATION OF PERFORMANCE: CAPITAL PROJECTS
[ RECREATION & FACILITIES (SPORTS, PARKS, SERVITUDES, RECREATION, CEMETRIES, LIBRARIES, BUILDINGS & FACILITIES)
SERVICE DELIVERY & BUDGET IMPLEMENTATION m%ﬁ?)'z'?z"z - QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS
REPORT
NOTAPPLICABLE | ' — ] 42.86% |
5(150% - 167%) | 0%
4 (130% -149%)
3 (100% - 129%)
2 (70% - 99%)
1 {69% & below)
TOTAL PROJECTS : :
0% 20% 40% 60% 80% 100% 120%

0%

3(100% - 129%) | 4 (130%-149%)

o | TOTAL PROJECTS | 1 (69% & below) | 2(70%-99%) | 3 (10X
|QuARTER 2 21/22 FY 100% 57.14% %

0%
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WASTE MANAGEMENT (BUSINESS WASTE, DOMESTIC WASTE, LANDFILL & RECYCLING) OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER)

2021 PROGRESS REPORT
COLOUR SCORE DESCRIPTION PERCENTAGE KEY
N/A TOTAL PROJECTS N/A
1 NIL ACHIEVED 69% and below
o+ TARGET PARTIALLY MET 70% - 99%
=, 3 TARGET MET 100% - 129% KEY
4 TARGET EXCEEDED 130% -149%
! L | TARGET SIGNIFICANTLY EXCEEDED 150% - 167%
I_ NOT APPLICABLE [N/A N/A I

1 WASTE MANAGEMENT {BUSINESS WASTE, DOMESTIC WASTE, LANDFILL & RECYCLING) OVERVIEW
11 TOTAL PROJECTS: 3
111 OPERATING PROJECTS 1
112 CAPITAL PROJECTS 2
1.2 GRAPHICAL REPRESENTATION OF PERFORMANCE: OPERATING PROJECTS
WASTE MANAGEMENT (BUSINESS WASTE, DOMESTIC WASTE, LANDFILL & RECYCLING) OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS
REPORT
NOT APPLICABLE | 0%
5 (150%-167%) | 0%
4(130%-149%) | 0%
3 (100% - 129%) ngrs
2 (70% - 99%)
1 (69% & below)
TOTAL PROJECTS | 100%
0% 20% 40% 60% 80% 100% 120%
[ TOTAL PROJECTS | 1(69% & below) | 2 (70%-99%) | 3(100% - 129%) | 4(130% -149%) | 5(150%- 167%) | NOT APPLICABLE
[QUARTER 2 21/22 FY| 100% 0% 0% | 100% 0% 0% 0%
2.1 GRAPHICAL REPRESENTATION OF PERFORMANCE: CAPITAL PROJECTS
i =
WASTE MANAGEMENT (BUSINESS WASTE, DOMESTIC WASTE, LANDFILL & RECYCLING) OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 {OCTOBER - DECEMBER) 2021 PROGRESS
REPORT
18 ¥ ] ]
NOT APPLICABLE 100%
5(150%- 167%) | 0%
4(130%-149%) | 0%
3(100% - 129%) | 0%
2(70% - 99%) | 0%
1(69% & below) | 0%
{
TOTAL PROJECTS 100%
- L E — 1 -
0% 20% 40% 60% 80% 100% 120%
) TOTAL PROJECTS | 1(69% & below) | 2 (70%-99%) | 3 (100%- 129%) [ 4(130%-149%) | 5(150%- 167%) | NOT APPLICABLE |
|QUARTER 2 21/22 FY 100% 0% 0% 1 0% | 0% 0% 100%
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INFRASTRUCTURE SERVICES OVERVIEW

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER)

1.1
1.1
1.1

1.2

2.1

2021 PROGRESS REPORT
COLOUR SCORE DESCRIPTION PERCENTAGE |  KEY
N/A TOTAL PROJECTS N/A
1 NIL ACHIEVED 69% and below
Em——————=7] TARGET PARTIALLY MET 70% - 99%
] TARGET MET 100% - 129% KEY
_4 TARGET EXCEEDED 130% -149%
5 TARGET SIGNIFICANTLY EXCEEDED 150% - 167%
NOT APPLICABLE |N/A N/A

INFRASTRUCTURE SERVICES OVERVIEW
TOTAL PROJECTS:
1 OPERATING PROJECTS
2 CAPITAL PROJECTS
GRAPHICAL REPRESENTATION OF PERFORMANCE: OPERATING PROJECTS
1
INFRASTRUCTURE SERVICES OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 {OCTOBER - DECEMBER) 2021 PROGRESS
REPORT
NOT APPLICABLE 0%
5(150% - 167%) | 0%
4 (130% -149%) | 0%
3(100% - 129%) | 5 T 71.43%
2 (70% - 99%) | 14
1 (69% & below)
TOTAL PROJECTS 100%
0% 20% 40% 60% 80% 100% 120%
TOTALPROJECTS | 1(69% & below) | 2(70%-99%) | 3(100%-129%) | 4(130%-149%) | 5 (150%-167%) | NOT APPLICABLE
QUARTER 2 21/22 FY 100% 14.29% 14.29% 71.43% 0% | 0% |
GRAPHICAL REPRESENTATION OF PERFORMANCE: CAPITAL PROJECTS
INFRASTRUCTURE SERVICES OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS
REPORT
NOT APPLICABLE | | 2.33%
5(150%- 167%) [.] 2.33%
4(130%-149%) [l 9.30%
3 (100% - 129%)
2 (70% - 99%)
1 (69% & below)
TOTAL PROJECTS
0% 20% 40% 60% 80% 100% 120%
TOTAL PROJECTS | 1 {69% & below) | 2 (70%-99%) | 3 (100%- 129%) | 4 (130% -149%) | 5 (150% - 167%) | NOT APPLICABLE
|QuaRrTER 2 21/22 FY 55.81% 11.63% 18.60% i 9.30% 2.33% 2.33%
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WATER & SANITATION OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER)
2021 PROGRESS REPORT

COLOUR SCORE _ DESCRIPTION PERCENTAGE KEY

N/A TOTAL PROJECTS N/A _

1 NIL ACHIEVED 69% and below

2 TARGET PARTIALLY MET 70% - 99%

s TARGET MET 100% - 129% KEY
a_ TARGET EXCEEDED 1130% -149%
5 TARGET SIGNIFICANTLY EXCEEDED __|150% - 167%
INOT APPLICABLE _|[N/A N/A _ |

1 WATER & SANITATION OVERVIEW
1.1 TOTAL PROJECTS: 11
111 OPERATING PROJECTS 1
1.1.2 CAPITAL PROJECTS 10
1.2 GRAPHICAL REPRESENTATION OF PERFORMANCE: OPERATING PROJECTS
WATER & SANITATION OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS
REPORT
NOT APPLICABLE | 0%
5 (150% - 167%) | 0%
4(130% -149%) | 0%
3(100% - 129%) | 0%
2 (70% - 99%)
1(69% & below) 100%
TOTAL PROJECTS 100%
0% 20% 0% 60% 80% 100% 120%
] | TOTAL PROJECTS | 1(69% & below) | 2 (70%-99%) [ 3(100% - 129%) | 4 (130% -149%) | 5 (150%- 167%) | NOT APPLICABLE |
QUARTER 2 21/22 FY 100% 100% 0% 0% l 0% 0% L 0%
2.1 GRAPHICAL REPRESENTATION OF PERFORMANCE: CAPITAL PROJECTS

WATER & SANITATION OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS
REPORT
NOT APPLICABLE 0%
5 (150% - 167%) 0%
4(130%-149%) |IIDEEIRENNEE 20%
|
3 (100% - 129%) ] oA
2 (70% - 99%) 1 10%
1
1(69% & below) 40%
TOTAL PROJECTS 100%
A — M L — 11 — — —_— T—
0% 20% 40% 60% 80% 100% 120%
| TOTAL PROJECTS | 1 (69% & below) : 2(70%-99%) | 3(100%-129%) | 4{130%-149%) | 5 (150% - 167%) | NOT APPLICABLE '!
QUARTER 2 21/22 FY 100% 40% 10% i 30% 20% 0% 0% }
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SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER)

ROADS & TRANSPORTATION OVERVIEW

2021 PROGRESS REPORT

COLOUR SCORE DESCRIPTION PERCENTAGE KEY l
N/A . TOTAL PROJECTS N/A
1 NIL ACHIEVED 69% and below
F TARGET PARTIALLY MET 70% - 99%
3 TARGET MET 100% - 129% KEY
4 TARGET EXCEEDED 130% -149%
45 TARGET SIGNIFICANTLY EXCEEDED 150% - 167%
NOT APPLICABLE |N/A N/A
1 ROADS & TRANSPORTATION OVERVIEW
1.1 TOTAL PROJECTS: 17
1.1.1 OPERATING PROJECTS
1.1.2 CAPITAL PROJECTS 17
1.2 GRAPHICAL REPRESENTATION OF PERFORMANCE: CAPITAL PROJECTS

ROADS & TRANSPORTATION OVERVIEW

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS

REPORT

NOT APPLICABLE | 0%
5{150%- 167%) | 0%
4(130% -149%) || 5.88%
3(100%-129%) | )t
2 (70% - 99%) |51 5.88%
1(69% & below) : 70.59%
TOTAL PROJECTS m 100%
0% 20% a0% 60% 80% 100% 120%
_ TOTAL PROJECTS | 1 (69% & below) | 2{70%- 99%) | 3 (100%- 129%) | 4 (130%-149%) | 5 (150% - 167%) | NOT APPLICABLE |
QUARTER221/22 Y| 100% 70.59% 5.88% 17.65% 5.88% 0% 0%
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SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER)
2021 PROGRESS REPORT

1.1
1.11
1.1.2

1.2

ELECTRICITY OVERVIEW

COLOUR SCORE DESCRIPTION PERCENTAGE KEY |

N/A TOTAL PROJECTS I_ULA
1 NIL ACHIEVED 69% and below |

|a TARGET PARTIALLY MET 70% - 99%

] TARGET MET 100% - 129% KEY
4 TARGET EXCEEDED 130% -149%
] TARGET SIGNIFICANTLY EXCEEDED 150% - 167%
NOT APPLICABLE [N/A N/A

ELECTRICITY OVERVIEW

TOTAL PROJECTS:
OPERATING PROJECTS

CAPITAL PROJECTS

11
0
11

GRAPHICAL REPRESENTATION OF PERFORMANCE: CAPITAL PROJECTS

NOT APPLICABLE
5 (150% - 167%)
4 (130% -149%)

3{100% - 129%)
2 (70% - 99%)

1{69% & below)

ELECTRICITY OVERVIEW

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 {OCTOBER - DECEMBER) 2021 PROGRESS

REPORT

9%

]
[ B 9%
— 7 %

I

120%

TOTAL PROJECTS 100%
I
0% 20% 40% 60% 80% 100%
[ TOTAL PROJECTS | 1(69% B below) | 2 (70%-99%] | 3(100%-120%) | 4{130%-149%) | 5(150%-167%) | NOT APPLICABLE
[QUARTER 2 21/22 FY| 100% | 55% 0% 18% S 9% 9% 9%
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PROJECT MANAGEMENT OFFICE (MIG PROJECTS) OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER})

2021 PROGRESS REPORT

COLOUR SCORE DESCRIPTION _PERCENTAGE I KEY
N/A TOTAL PROJECTS N/A |
1 NIL ACHIEVED 69% and below
e 7 TARGET PARTIALLY MET 70% - 99%
L | TARGET MET 1100% - 129% KEY
= TARGET EXCEEDED 130% -149%
5 TARGET SIGNIFICANTLY EXCEEDED __ |150% - 167%
NOT APPLICABLE _IN/A N/A !
1 PROJECT MANAGEMENT OFFICE (MIG PROJECTS) OVERVIEW
11 TOTAL PROJECTS: 7
1.1.1 OPERATING PROJECTS 2
1.1.2 CAPITAL PROJECTS 5
1.2 GRAPHICAL REPRESENTATION OF PERFORMANCE: OPERATING PROJECTS
PROJECT MANAGEMENT OFFICE (MIG PORJIECTS) OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 {OCTOBER - DECEMBER) 2021 PROGRESS
REPORT
NOT APPLICABLE | 0% ‘
5(150%- 167%) | 0%
4 (130%-149%) | 0%
3 (200% - 129%) i 71| 100%
2(70%-99%) | 0%
1(69% & below) | 0% |
TOTAL PROJECTS 100%
' 1 7 |
0% 20% 40% 60% 80% 100% 120%
TOTAL PROJECTS | 1(69% &below) | 2 (70%-99%) | 3 (L00% - 129%) | 4 (130%-149%) | 5(150%-167%) | NOT APPLICABLE
[QuarTER 2 21/22 FY 100% 0% 0% 100% 0% 0% 0%
2.1 GRAPHICAL REPRESENTATION OF PERFORMANCE: CAPITAL PROJECTS
PROJECT MANAGEMENT OFFICE (MIG PORIECTS) OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS
REPORT
NOT APPLICABLE | 0%
5 (150%- 167%) | 0%
4 {130% -149%) | 0%
3(100% - 129%) | 0%
2(70%- 99%)
1(69% & below)
i
TOTAL PROJECTS 100%
I p— | ; I— o I |
0% 20% 40% 60% 80% 100% 120%
) [ TOTAL PROJECTS | 1(69% & below) | 2 (70%-99%) | 3(100%- 129%) | 4(130% -149%) | 5 (150%- 167%) | NOT APPLICABLE
QUARTER 2 21/22 FY 100% 40% 60% 0% 0% 0% 0%
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MECHANICAL WORKSHOPS OVERVIEW

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER)

2021 PROGRESS REPORT
[ COLOUR SCORE DESCRIPTION PERCENTAGE KEY
N/A TOTAL PROJECTS N/A
1 NIL ACHIEVED 69% and below
2 TARGET PARTIALLY MET 70% - 99%
3 TARGET MET 100% - 129% KEY
| TARGET EXCEEDED 130% -149%
5 TARGET SIGNIFICANTLY EXCEEDED __|150% - 167%
NOT APPLICABLE_|N/A N/A
1 MECHANICAL WORKSHOPS OVERVIEW
11 TOTALPROJECTS:
111  OPERATING PROJECTS 4
112  CAPITAL PROJECTS
12 GRAPHICAL REPRESENTATION OF PERFORMANCE: OPERATING PROJECTS

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER} 2021 PROGRESS

MECHANICAL WORKSHOPS OVERVIEW

REPORT

NOT APPLICABLE | 0%
5(150%- 167%) | 0%
4(130%-149%) | 0%

3(100% - 129%) |

2(70%-99%) |

| 25%

1 (69% & below) ] 0%

TOTAL PROJECTS

0%

20%

60%

| 75m

L

100%

120%

TOTAL PROJECTS

1(69% & below) | 2 (70%-99%)

100%

|QUARTER 2 21/22 FY

0%

5 (150% - 167%) | NOT APPLICABLE

40% 80% 100%
| 3 (100%- 129%) | 4 (130% -149%)
25% 75% | 0% 0%

0%
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SUSTAINABLE DEVELOPMENT & CITY ENTERPRISES OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER)

2021 PROGRESS REPORT
COLOUR SCORE DESCRIPTION PERCENTAGE KEY
N/A TOTAL PROJECTS N/A
1 NIL ACHIEVED 69% and below
_— —__= ._]._ TARGET PARTIALLY MET 70% - 99%
1 TARGET MET 100% - 129% KEY
4 TARGET EXCEEDED 130% -149%
£ TARGET SIGNIFICANTLY EXCEEDED 150% - 167%
NOT APPLICABLE NIA N/A —|

1 SUSTAINABLE DEVELOPMENT & CITY ENTERPRISES OVERVIEW
1.1 TOTAL PROJECTS: 45
1.11 OPERATING PROJECTS 28
1.1.2 CAPITAL PROJECTS 17
1.2 GRAPHICAL REPRESENTATION OF PERFORMANCE: OPERATING PROJECTS
SUSTAINABLE DEVELOPMENT & CITY ENTERPRISES OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS
REPORT
NOT APPLICABLE — _1 14.29w
i
5(150%- 167%) | 0%
4(130% -149%) | 0%
|
3 (100% - 129%) 1 42.86%
2{70%-99%) [T ] {7.86%
1({69% & below) 25.00%
TOTAL PROJECTS ; 100%
0% 20% 40% 60% 80% 100% 120%
TOTAL PROJECTS 1(69% & below) | 2 (70%-99%) | 3 (100% - 129%) | 4 (130%-149%) | 5 (150% - 167%)_1 NOT APPLICABLE |
| QUARTER 2 21/22 FY | 100% | 25.00% 17.86% | 42.86% 0% | 0% 14.29% |
2.1 GRAPHICAL REPRESENTATION OF PERFORMANCE: CAPITAL PROJECTS

SUSTAINABLE DEVELOPMENT & CITY ENTERPRISES OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 {OCTOBER - DECEMBER) 2021 PROGRESS

REPORT
NOTAPPLICABLE |1 11.76%]
5(150%-167%) || 5.88%
4(130%-149%) | 0%
3(100%- 129%) [ ] e
2 (70% - 99%) T 23.53%
1(69% & below)
TOTAL PROJECTS 100%
0% 20% 40% 60% 80% 100% 120%
I fOTm:T(GQ%&beIm' 7(70%-99%) | 3(100%- 129%) | 4 (130%-149%) | 5 (150% - 167%) | NOT APPLICABLE |
QUARTER 2 21/22 FY 100% | 2353% 23.53% 35.20% 0% | 5.88% [ 11.76%
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DEVELOPMENT SERVICES (LICENSING, BUSINESS DEVELOPMENT & ECONOMIC DEVELOPMENT)

OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER)
2021 PROGRESS REPORT
COLOUR SCORE DESCRIPTION | PERCENTAGE KEY
N/A TOTAL PROJECTS N/A |
1 NIL ACHIEVED '[69% and below
3 TARGET PARTIALLY MET 70% - 99%
3 TARGET MET [100% - 129% KEY
B TARGET EXCEEDED 130% -149%
5 TARGET SIGNIFICANTLY EXCEEDED __|150% - 167%
NOT APPLICABLE__|N/A N/A
1 DEVELOPMENT SERVICES (LICENSING, BUSINESS DEVELOPMENT & ECONOMIC DEVELOPMENT) OVERVIEW
11 TOTAL PROJECTS:
111  OPERATING PROJECTS 0
112 CAPITAL PROJECTS
21 GRAPHICAL REPRESENTATION OF PERFORMANCE: CAPITAL PROJECTS
DEVELOPMENT SERVICES (LICENSING, BUSINESS DEVELOPMENT & ECONOMIC DEVELOPMENT) OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS
REPORT
NOT APPLICABLE ' 7] 33.33h
5(150% - 167%) | 0%
4 (130% -149%) | 0%
3 (100% - 129%) | 50%
2 {70% - 99%)
1(69% & below)
TOTAL PROJECTS | 100% ||
0% 20% 40% 60% 80% 100% 120%
[ TOTALPROJECTS | 1(69% & below) | 2 (70%-99%) | 3(100% - 129%) | 4 (130%-149%) | 5 (150%- 167%Z| "NOT APPLICABLE
|QUARTER 221/22 FY 0% 16.67% 50% 0% 1 0% 33.33%
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TOWN PLANNING & ENVIRONMENTAL MANAGEMENT (TOWN PLANNING, ENVIRONMENTAL
MANAGEMENT, LAND SURVEY & GEVDI) OVERVIEW

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER)

2021 PROGRESS REPORT
COLOUR SCORE DESCRIPTION PERCENTAGE KEY
N/A TOTAL PROJECTS N/A =
1 NIL ACHIEVED 69% and below
2 —|TARGET PARTIALLY MET 70% - 99%
F) TARGET MET 100% - 129% KEY
4 TARGET EXCEEDED 130% -149%
5 TARGET SIGNIFICANTLY EXCEEDED  [150% - 167%
INOT APPLICABLE _|N/A N/A

TOWN PLANNING & ENVIRONMENTAL MANAGEMENT (TOWN PLANNING, ENVIRONMENTAL MANAGEMENT, LAND SURVEY &

GEVDI) OVERVIEW

1.1 TOTAL PROJECTS: 17
1.1.1 OPERATING PROJECTS 17
1.1.2 CAPITAL PROJECTS 0
1.2 GRAPHICAL REPRESENTATION OF PERFORMANCE: OPERATING PROJECTS
TOWN PLANNING & ENVIRONMENTAL MANAGEMENT (TOWN PLANNING, ENVIRONMENTAL MANAGEMENT, LAND SURVEY &
GEVDI) OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS
REPORT
NOT APPLICABLE || 5.88%
5(150% - 167%) | 0%
4(130% -149%) | 0%
3 (100% - 129%} ] 52.94%
1 |
2(70% - 99%) ] 29.41%
1(69% & below) S 11.76%
TOTAL PROJECTS — 100%
= 1| i —_—
0% 20% 40% 60% 80% 100% 120%
TOTAL PROJECTS | 1(69% & below) | 2 (70%-99%) | 3(100% - 129%) | 4(130%-149%) | 5(150% - 167%) | NOT APPLICABLE
QUARTER 2 21/22 FY 100% 11.76% 29.41% 52.94% 0% 0% 5.88%
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HUMAN SETTLEMENTS OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER)
2021 PROGRESS REPORT

COLOUR SCORE | DESCRIPTION | PERCENTAGE |  KEY
N/A TOTAL PROJECTS N/A |
1 NIL ACHIEVED . 69% and below
2 TARGET PANTLALLY PAET 70% - 99%
! TARGET MET 100% - 129% KEY
[ TARGET EXCEEDED 130% -149%
5 TARGET BINJFICANTLY EXCEEDED  |150% - 167%
NOT APPLICABLE |N/A N/A
1 HUMAN SETTLEMENTS OVERVIEW
1.1 TOTAL PROJECTS: 14
1.1.1  OPERATING PROJECTS 6
1.1.2  CAPITAL PROJECTS 8
1.2 GRAPHICAL REPRESENTATION OF PERFORMANCE: OPERATING PROJECTS

HUMAN SETTLEMENTS OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS
REPORT

NOT APPLICABLE | 0%

5 (150% - 167%)

g

4(130% -149%) | 0%
3(100%-129%) [ 7| 1i[67%

2(70%-99%) | 0%

1 {69% & below)
TOTAL PROJECTS 100%
—_ - 1 - —
0% 20% 40% 60% 80% 100% 120%
TOTAL PROJECTS | 1(69% & below) 2 (70% - 99%) 3{100% - 129%) | 4 (130%-149%) | S (150% -167%) | NOT APPLICABLE
QUARTER 2 21/22 FY 100% 83.33% 0% 16.67% 0% 0% 0%
2.1 GRAPHICAL REPRESENTATION OF PERFORMANCE: CAPITAL PROJECTS

HUMAN SETTLEMENTS OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS
REPORT

NOT APPLICABLE | 0% | [
5(150%-167%) [} 12.5i8

4(130%-149%) | 0%

3 (100% - 129%) | 1 25%

2 (70% - 99%) 1 25%
| |
1(69% & below) N 1/.50%
1 1 1

TOTAL PROJECTS, . 100%

0% 20% 40% 60% 80% 100% 120%

2(70%-99%) | 3(100%- 129%) | 4 (130%-149%) | 5(150% - 167%) | NOT APPLICABLE
25% 25% 0% 12.50% | 0%

TOTAL PROJECTS | 1(69% & below)
lQUARTER 221/22 FY 100% 37.50%
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CITY ENTITIES {SAFE CITY, TOURISM, AGRICULTURE (MARKET & FORESTRY), ART GALLERY & THEATRES &

AIRPORT) OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER)
2021 PROGRESS REPORT
COLOUR | score | DESCRIPTION PERCENTAGE KEY
N/A TOTAL PROJECTS N/A
1 NIL ACHIEVED 69% and below
] — ¥ TARGET FﬁE!TALL‘I' MAET 70% - 99%
3 TARGET MET 100% - 129% KEY
e TARGET EXCEEDED 130% -149%
— 5 TARGET SIGNIFICANTLY EXCEEDED __|150% - 167%
. NOT APPLICABLE _|N/A N/A

1 CITY ENTITIES (SAFE CITY, TOURISM, AGRICULTURE (MARKET & FORESTRY), ART GALLERY & THEATRES & AIRPORT]} OVERVIEW
1.1 TOTAL PROJECTS: 8

1.1.1 OPERATING PROJECTS 5

1.1.2 CAPITAL PROJECTS 3

1.2 GRAPHICAL REPRESENTATION OF PERFORMANCE: OPERATING PROJECTS

CITY ENTITIES (SAFE CITY, TOURISM, AGRICULTURE (MARKET & FORESTRY), ART GALLERY & THEATRES & AIRPORT) OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS

REPORT

NOT APPLICABLE

5{150% - 167%) | 0%

4 (130% -149%)

0%

| 60%

3 (100% - 129%)

2 {70% - 99%)
1({69% & below)

TOTAL PROJECTS

0%

20%

40% 60%

100%

|QUARTER 221/22 FY

TOTAL PROJECTS

0%

1(69% & below) | 2 (70% - 99%)

100%

1 3({100% - 129%) | 4 (130%-149%)

0% | 40%

[ .
80% 100% 120%
S (150% - 167%)- NOT APPLICABLE |

0% 0%

60%

2.1 GRAPHICAL REPRESENTATION OF PERFORMANCE: CAPITAL PROJECTS
CITY ENTITIES {SAFE CITY, TOURISM, AGRICULTURE (MARKET & FORESTRY), ART GALLERY & THEATRES & AIRPORT) OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS
REPORT
NOT APPLICABLE | 0% [
5 (150% - 167%) | 0%
4 (130% -149%) | 0%
3 (100% - 129%) | 1 By
2 (70% - 99%) I : ELEN
1(69% & below) ._ 33.33H% I
TOTAL PROJECTS
0% 20% 40% 60% 80% 100%
Im |'1 {69% & below) l 2(70%-99%) | 3(100%-129%) | 4 (130% -149%) |_5(1st6)
QUARTER 2 21/22 FY 100% | 33.33% 3333% | 33.33% | 0% 0% |

120%
| NOT APPLICABLE

|

0%
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OPERATIONAL PLAN ORGANISATIONAL OVERVIEW
OPERATIONAL PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS REPORT

COLOUR | SCORE DESCRIPTION PERCENTAGE KEY
P_t/A TOTAL PROJECTS N/A
1 NIL ACHIEVED 69% and below
] _|TARGET PARTIALLY MET 170% - 99% |
18 TARGET MET 100% - 129% KEY
- R TARGET EXCEEDED 130% -149%
o] TARGET SIGNIFICANTLY EXCEEDED 150% - 167%
NOT APPLICABLE |N/A N/A |
1 OPERATIONAL PLAN ORGANISATIONAL OVERVIEW
1.1 TOTAL PROJECTS: 213
1.1.1 OPERATING PROJECTS 205
1.1.2 CAPITAL PROIECTS 8
1.2 GRAPHICAL REPRESENTATION OF PERFORMANCE: OPERATING PROJECTS
OPERATIONAL PLAN ORGANISATIONAL OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2021/2022 - QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS REPORT
NOT APPLICABLE | v 1 30.73%
5(150% - 167%) | 0.49%
4(130% -149%) - 3.41%
3{100% - 129%) | 3 I | e
2(70% -99%) |11 7.32%
1(69% & below) 7.32%
TOTAL PROJECTS 100%
| 1L L
0% 20% 40% 60% 80% 100% 120%
TOTAL PROJECTS 1{69% & below) 2 (70% - 99%) 3{100% - 129%) ' 4 (130% -149%) 5 (150% - 167%) NOT APPLICABLE
|QUARTER 2 21/22 FY 100% 7.32% 7.32% 50.73% 3.41% 0.49% 30.73%
1.21 A total of 205 Operating Projects were reporled on the Operational Plan for the QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS REPORT
122 7.32% of the projects were reported as having achieved a 1 on the Operational Plan for the QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS REPORT
123 7,32% of the projects were reported as having achieved a 2 on the Operational Plan for the QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS REPORT
1.24 50,73% of the projects were reported as having achieved a 3 on the Op | Plan for the QUARTER 2 (OCTOBER - DECEMBER) 2021 PROGRESS REPORT
125 3,41% of the projects were reported as having achieved a 4 on the Opera<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>