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INTRODUCTION

The Annual Report is a key instrument of transparent governance and accountability. It is a post-
financial year document, which provides an overview of the process of financial and non-financial
performance in respect of the previous financial year, in this instance 2018/2019.

The Municipal Finance Management Act (MFMA) assigns specific oversight responsibilities to Council in
respect of the Annual Report and the preparation of an Oversight Report.

Given the processes required by Council to effectively undertake its oversight role, the establishment of
a Municipal Public Accounts Committee of Council will provide the appropriate mechanism in which
Council could fuffill its oversight responsibilities.

The Municipal Public Accounts Committee and herein referred to as the Oversight Committee, has the
primary role to consider the Annual Report, receive input from the various role players and to prepare a
draft Oversight Report for consideration and adoption by Council.



BACKGROUND

The oversight role of Council is an important component of the financial reforms and it is achieved
through the separation of roles and responsibilities between Council, the Executive (Mayor and
Executive Committee) and Administration. Good governance, effective accountability, and oversight can
only be achieved if there is a clear distinction between the functions performed by the different role
players.

Non-executive Councillors are required to maintain oversight on the performance of specific
responsibilities and delegated powers that they have given to the Executive (Mayor/Executive
Committee). In other words, in exchange for the powers which Council have delegated to the Executive,
Council retains a monitoring and oversight role ensuring that there is accountability for the performance
or non-performance of the municipality.

The Municipal Finance Management Act, No.56 of 2003 (MFMA) vests in Council specific powers of
approval and oversight.

v Approval of budgets;

v Approval of Budget related Policies; and
v Review of the Annual Report and adoption of the Oversight Report.
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THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

3.1 COMPQSITION :

The Municipal Public Accounts Committee is a Committee of Council established under section 79 of the
Municipal Structures Act, 1998. Due to the separation of roles and responsibilities between Council and
the Executive (Mayor and Executive Committee) it is not appropriate that members of the Executive
Committee be members of the Oversight Committee.

The Municipal Public Accounts Committee consists of the following Councillors:

Councillor M Schalkwyk
Councillor M Ngubo
Councillor S| Madonda
Coungcillor NC Gambu
Councillor XE Ngongoma
Councillor JJ Ngubo
Councillor T Njilo
Councillor R Niemand
Councillor P Duma
Councillor BE Zuma
Councillor P Sithole
Councillor TI Diamini
Councillor LJ Winterbach
Councillor BC Nhlabathi

Councillor M Schalkwyk serves as Chairperson of the Municipal Public Accounts Committee.

3.2 AUTHORITY AND PQWER

The Municipal Public Accounts Committee is a Council Commitiee established in terms of sections 33
and 79 of the Municipal Structures Act, No. 117 of 1998. In terms of line of accountability, the Committee
accounts directly to Council.

The Municipal Public Accounts Committee is delegated the responsibility to conduct meetings and to
hold public hearings to review and hear public submissions on the Annual Report, on behalif of Council.

Timely notice of all meetings should be given and all meetings held by the Municipal Public Accounts

Committee must be open to the public and minutes of the meetings must be submitted to Council
meetings.
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3.3 ANNUAL REPORT OVERSIGHT FUNCTIONS

The Annual Report oversight functions of the Municipal Public Accounts Committee are to:

v Undertake the review and analysis of the Annual Report.

Invite, receive, and consider input from Councillors and Portfolio Committees, on the Annual Report.

v Consider written comments received in respect of the Annual Report from the public consultation
process.

v Conduct Public Hearing(s) to allow the local community or any organs of state to make
representations on the Annual Report.

v Receive and consider Council's Audit Committee views and comments on the annual financial
statements and the performance report.

v Preparation of the draft Oversight Report, taking into consideration the views and input of the public,
representative(s) of the Auditor-General, organs of state, Council's Audit Committee and Councillors.

kN
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THE OVERSIGHT REPORT PROCESS PLAN

Section 129 of the Municipal Finance Management Act (Act 56 of 2003) requires the Council to consider
its Annual Report and to adopt an Oversight Report.

In order for the Municipal Public Accounts Committee to conduct its oversight over the 2018/2019
Annual Report, an Oversight Process Plan was developed and adopted by Council on the 29" of
January 2020 and reviewed and approved on the ... (attached as Annexure “A”).

The approved Oversight Process Plan in respect of the 2018/2019 Annual Report indicates amongst
others; that the Municipal Public Accounts Committee should scrutinize the Annual Report and all other
supporting documents, solicit comments from the public, generate questions and submit to the City
Manager for written responses, hold public meetings, draft an oversight report and unanimously adopt it
prior to this report serving in Council within two months.

The Annual Report 2018/2019 was submitted to Council at its meeting held on the 29™ of January 2020,
and was referred to the Municipal Public Accounts Committee subject to minor amendments to the
Report. The community was notified through print media of the availability of the Annual Report and
were invited to submit representations on the report (attached as Annexure ‘B’).

The Annual Report was available at all Area Based Management (ABM) satellite offices in the 5 Zones,
the municipal Information Centre at City Hall and the office of the Municipal Manager. It was also placed
on the Msunduzi Municipality website (www.msunduzi.gov.za). At the closing date for public
submissions of concerns on the Annual Report, 24" of February 2020 submissions were received. The
Public was invited to the tabling at the Oversight Report to Council on 25" of March 2020.

Meetings of the Oversight Committee were scheduled and held as follows initially:

1 05 February 2020 Introductory Meetlng

2 11 February 2020 Infrastructure Services

3. | 14 February 2020 Community Services

4. | 18 February 2020 Corporate Services

5 19 February 2020 Sustainable and Economic Development Services

6 25 February 2020 Financial Services

7 4 March 2020 CBU (Offices of the Mayor, Speaker, MM and Internal Audit &
Oversight Report Checklist)

8. | 20 March 2020 ‘| Confirmation of Minutes, Presentation of Draft Oversight
Report, Presentation of revised Annual Report 17/18

9. | 25 March 2020 Presentation of Oversight report to Council

General Municipal Managers / Senior Management were requested to attend the meetings of the
Oversight Committee on the respective relevant dates. Unfortunately, we had a number of meetings re-
scheduled as represented below and highlighted in red because other pressing matters of council had to
take priority and in one instance, the committee did not quorate.
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No.|Date - |ltem/Business Unit

1. | 05 February 2020 Introductory Meeting

2. 18 February 2020 Community Services

3. 19 February 2020 Corporate Services

4. | 25 February 2020 Sustainable and Economic Development Services

5. | 27 February 2020 Financial Services

6. | 28 February 2020 Sustainable and Economic Development Services
(...continuation)

7. 17 March 2020 Infrastructure Services

8. 17 March 2020 CBU (Offices of the Mayor, Speaker, MM and Internal Audit &
Oversight Report Checklist)

9. 25 March 2020 Confirmation of Minutes, Presentation of Draft Oversight
Report, Presentation of revised Annual Report 18/19

10. | 26 March 2020 Presentation of Oversight report to Council

5 February 2020 — INTRODUCTORY MEETING

REFER ANNEXURE ‘C’

This was an introductory meeting, which included a general presentation outlining the Oversight process
and requirements. Members were advised that invitations to meetings of the Municipal Public Accounts
Committee were sent to all General Managers of the Municipality Municipal including those who were
acting during the time of the Oversight process. It was stated that reminders were also forwarded before

each meeting and that members of the public will be notified through written media publication.

18 February 2020 — Community Services

REFER ANNEXURE ‘D’

The following sections were dealt with in the Community Services section:

« Waste Management

o Theaters

e Cemeteries

o Bio-Diversity & Landscaping
o Traffic & Public Safety

» Fire Services

¢ Sports and Recreation

o Library Services
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e Waste Management (Landfill Site)

The Business Unit submitted various changes and omissions in the Annual report that the committee
agreed to accept and resolved to submit with 48 hours after the meeting to the Organizational
Performance Management Office for final print of the Annual Report.

19 February 2020 - CORPORATE SERVICES
REFER ANNEXURE ‘E’

The following sections were dealt with in the Corporate Services section:

Political Governance and Administrative Governance

Human Resources

Information and Communication Technology (ICT) Services

Legal Services

e Organizational Development Performance

The Business Unit submitted various changes and omissions in the Annual report that the committee
agreed to accept and resolve to submit with 48 hours after the meeting to the Organizational
Performance Management Office for final print of the Annual Report.

25 FEBRUARY 2020 — SUSTAINABLE DEVELOPMENT AND CITY ENTERPRISES
REFER ANNEXURE ‘F’

The following sections were dealt with in the Sustainable Development and City Enterprises section:

¢ Planning

¢ Local Economic Development
¢ Airport

¢ Building Control and Signage
o Market

¢ Human Settlement

¢ Environmental Health

o Art Gallery

¢ Environmental Management

The Business Unit submitted various changes and omissions in the Annual report that the committee
agreed to accept and resolve to submit with 48 hours after the meeting to the Organizational
Performance Management Office for final print of the Annual Report.
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27 February 2020 — BUDGET AND TREASURY (FINANCIAL SERVICES)

REFER ANNEXURE “G”

The following sections were dealt with in the Budget and Treasury (Finance Services):

Indigent (Free Basic Services)
Financial Services
Supply Chain Management

Fleet Management

The Business Unit submitted various changes and omissions in the Annual report that the committee
agreed to accept and resolve to submit with 48 hours after the meeting to the Organizational
Performance Management Office for final print of the Annual Report.

28 FEBRUARY 2020 - SUSTAINABLE DEVELOPMENT AND CITY ENTERPRISES
REFER ANNEXURE ‘H’

The following sections were dealt with in the Sustainable Development and City Enterprises section:

Planning

Local Economic Development
Airport

Building Control and Signage
Market

Human Settlement
Environmental Health

Art Gallery

Environmental Management

The Business Unit submitted various changes and omissions in the Annual report that the committee
agreed to accept and resolve to submit with 48 hours after the meeting to the Organizational
Performance Management Office for final print of the Annual Report.
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17 MARCH 2020 — CORPORATE BUSINESS UNIT
REFER ANNEXURE ‘I’

The following sections were dealt with in the Corporate Business Unit section:

o Office of the Mayor

Office of the Speaker

Office of the Municipal Manager

Internal Audit

Report of Audit Committee and Recommendations

The Business Unit submitted various changes and omissions in the Annual report that the committee
agreed to accept and resolve to submit with 48 hours after the meeting to the Organizational
Performance Management Office for final print of the Annual Report.

17 March 2020 — INFRASTRUCTURE SERVICES
REFER ANNEXURE ‘J’

The following sections were dealt with in the Infrastructure Services section:

s Water Services

Sanitation Services

Electricity

Roads

Transportation Planning

Storm Water

e Mechanical Workshop
The Business Unit submitted various changes and omissions in the Annual report that the committee

agreed to accept and resolve to submit with 48 hours after the meeting to the Organizational
Performance Management Office for final print of the Annual Report.

25 MARCH 2020 - DRAFT OVERSIGHT REPORT

The following matters were dealt with at the meeting:

e Confirmation of Minutes of previous meetings
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o Annual Report Checklist

» Draft Oversight Report

+ Presentation on the revised Annual Report 18/19

The Annual Report Checklist (attached as Annexure “J”) was issued by the National Treasury and
serves as a guideline to determine whether all the requisite content is contained in the Annual Report of
2018/2019.
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5. OVERVIEW OF THE FINDINGS & RECOMMENDATIONS ON THE 2018/2019 ANNUAL

REPORT

The Municipal Public Accounts Committee is satisfied that the 2018/2019 Annual Report has been
through a vigorous process that complies with relevant legislation as well as an Oversight Process Plan.

The Committee observed a considerable degree of regress compared to previous years, which was
noted in the Annual Report, as tabled. Minor additions were made such as footnotes to various tables
and editing corrections. These do not warrant specific mention in this report and are captured in the
attached minutes. Matters arising from the minutes have been incorporated into the report.

The Municipal Public Accounts Committee notes the “improvement” from an Adverse Opinion to a
Qualified Opinion.

The Municipal Public Accounts Committee takes pleasure in presenting the Oversight Report to
Council to consider the following resolutions:

IT IS RESOLVED TO RECOMMEND:

5.1 That, having fully considered the Annual Report of the Msunduzi Municipality for the
2018/2019 Financial Year, the Oversight Report for the 2018/2019 Financial Year be
adopted.

5.2 That Council approves the Annual Report of the Msunduzi Municipality for the 2018/2019
Financial Year with reservations.

5.3 That the Accounting Officer implements a more effective and efficient revenue collection
strategy in order to ensure that the high level of debt be recovered from debtors.

5.4 That legal service investigates and submits a report and a proposal to corporate services and
then to full council for the courts to increase fines imposed for illegal dumping and all other by-
law transgressors as a means to discourage transgressors and imposed for revenue cap on
this item for the municipality.

5.5 That the Accounting Officer resolves as a matter of urgency, all the pending disciplinary
matters with the view to curb the escalating fruitless and wasteful expenditure incurred
through double remuneration for posts occupied by suspended employees.

5.6 That the Accounting Officer cascades performance appraisal from level 4 employees to all
levels below in order to assess productivity of the current staff versus the need to hire new
people in posts that can be filled by the current available staff through promotions.
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5.7 That the General Manager: Infrastructure Services (Acting) and with General Manager
Financial Services develops a comprehensive plan comprising of mitigation strategies to be
employed by the municipality towards the major contributing financial losses experienced

.9-Faulty meters and.electricitytheft). must be tabled.in.the respective Portfolio Commitiees.. .

and-MPAC for-overs ig ht’p‘urp‘oses_an‘d"moh‘ifo‘ r'implementation. " That Accounting Office must
take disciplinary action if the above is not done.

5.8.1 That Town Planning Sub-unit must be given all the support it requires to implement all
mechanisms necessary towards contravening persons of by-laws in the city, in order to eradicate
the City of the state of decay caused by the illegal businesses operating in the city central and
surrounding areas and to also correct land-uses around the City Central District.

5.8.2 That a one-stop shop by-law enforcement unit must be established for the purposes of reporting of
by-laws but members of the community and the coordination of corrective measures.

5.9 That, arising out of the proceedings of the Oversight Committee meetings, it be noted that the
Municipal Public Accounts Committee is highly concerned about the following matters:

5.9.1 High vacancy rates, which continue to exist that, have a negative impact on service delivery
and that Council addresses critical vacancies as a matter of urgency. Vacancies were an
issue under all Business Units and this matter was brought to the attention of Council in
the previous Oversight reports.

5.9.2 The lack of synergy (operating in siloes) that continues to exist in the Municipal Business
Units and also has a negative impact in the work forces ability to deliver services to the
community, must be contained and that responsibility must be within the office of the
Accounting Officer

5.9.3 That instead of hiring vehicles and plant on a monthly basis, the request for purchasing
vehicles and plant by the Acting General Manager: Infrastructure Services be considered
and a budget is built up over the next two years.

59.4 That the loss of water from standpipes was noted by the Acting General Municipal
Manager: Infrastructure Services and that in the future, steps to read and monitor
standpipes accordingly, be considered.

5.9.5 That the Strategic Management Committee ensure that the top ten risks of the Municipality
are prioritized and brought to the attention of Council and that there are effective strategies
to mitigate them. Portfolio Committees should regularly monitor risks and report progress
through the correct channels to Council.

5.9.6 That the Office of the Speaker must update and verify on an ongoing basis, gifts and
hospitality received by Councillor's. Corporate Services for Officials, guided by the Gifts

Policy, should also do this.

5.9.7 That the General Manager: Sustainable Development and City Enterprise brings an audit
report detailing the municipal Housing Rental Stock and the current usage to MPAC.
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5.9.8 That the General Manager: Sustainable Development and City Enterprise must develop a
SMART Plan that should address the problems that have been ongoing for several years
and continue without any improvement and outstanding debt continues to escalate. The
Municipal Public Accounts Committee is of the view that this matter must finally be brought
to conclusion. The plan must be presented to Sustainable Development Portfolio
Committees, MPAC and Full Council for consideration

5.9.9 That the issue of around the vandalism of Community Halls continue unabated and that
the General Manager must bring to Council through the Community Services Portfolio
Committee, a comprehensive action to bring this act to an end and provide a long term
and lasting solution.

5.9.10 That the Accounting Officer and the Chief Financial Officer develops a much more
effective and efficient strategy to collect money from the Municipality customers because
the strategy used in this financial year 2018/2019 has not had a meaningful impact to
increase the income from services and or municipal sales.

5.9.11 That the Accounting Officer ensures that a tracking tool is developed and an
implementation plan of the Auditor Generals findings is monitored and evaluated
continuously with a view to achieving a clean audit for 2019/2020 Financial year

5.9.12 That Council mandates the Accounting Officer to ensure all follow up reports as listed
herein this report, must be submitted to the Portfolio Committees, Municipal Public
Accounts Committee and Full Council to enable effective oversight on Council and the
executives.

5.9.13 The Municipal Public Accounts Committee does not support any Council resolution on the
payment of performance bonuses, rewards, incentives as per the approved individual
Performance Management System Policy for the 2018/2019 Financial year.

5.9.14 That Council approves the Annual Report of the Msunduzi Municipality for the 2018/2019
Financial Year with reservations, however the Municipal Public Accounts Committee
requests that all amendments requested are completed prior to the final annual report
being published

That the Oversight Report be made public in accordance with Section 129(3) of the
Municipal Finance Management Act 56 of 2003.

5.9.15 That the 2018/2019 Annual Report and Oversight Report, including the minutes where the
Annual Report was discussed, be submitted to the following Offices in terms of Section
129 (2) of the MFMA:-
« National Treasury;
 Auditor General;
« MEC: Cooperative Governance and Traditional Affairs;
¢ MEC: Provincial Treasury;

5.9.12 That the Oversight Report be submitted to the Provincial Legislature in accordance with
Section 132(2) of the Municipal Finance Management Act 56 of 2003.
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CONCLUSION

This report provides oversight on the Annual Report of the Msunduzi Municipality and its entities for
Financial year 2018/2019 in terms of provisions of the MFMA as well as the process that the Municipal
Public Accounts Committee undertook to comply with the applicable legislation.

Furthermore, it is the view of the Municipal Public Accounts Committee that corrective measures be
taken by the General Municipal Managers within their respective Business Units to address all matters
raised in the Annual Report. It is therefore recommended that Council approve the 2018/2019 Annual
Report without reservation.

Respectfully Submitted:

G

Clir M. Sckalkwyk iz
Chair: Municipal Public Accounts Committee
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Annual Report 2018/2019

Annexure ‘A’ — Oversight Process Plan

Annexure ‘B’ — Advertisement of Oversight Meetings and Invitation to submit written
concerns on the Annual Report

Annexure ‘C' — Minutes of the Municipal Public Accounts Committee Meeting 5" February
2020 — Introductory meeting :

Annexure ‘D’- Minutes of the Municipal Public Accounts Committee Meeting 18" February
2020 — Community Services

Annexure ‘E’'- Minutes of the Municipal Public Accounts Committee Meeting, 19" February
2020 — Corporate Services

Annexure ‘F Minutes of the Municipal Public Accounts Committee Meeting, 25" February
2020 — Sustainable development and City Enterprises

Annexure ‘G- Minutes of the Municipal Public Accounts Committee Meeting, 27 February
2020 - Finance

Annexure “H” Minutes of the Municipal Public Accounts Committee Meeting, 28" February
2020 - Sustainable development and City Enterprises

Annexure ‘I’ Minutes of the Municipal Public Accounts Committee Meeting, 17" March
2020 — Infrastructure

Annexure ‘J'- Minutes of the Municipal Public Accounts Committee Meeting, 17" March
2020 - CBU

Annexure ‘K'- 2018/2019 Annual Report Checklist
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Maritzburg SUN @ 7 February 2020 @ Delivered Free 033 394 0044

Community Chest welcomes our Comrades
Raced4Charity Superhero

he Community Chests a Comrades Marathon Official fundraising platform. Comrades Race4Charity Superhe- Naidoo said he is excited about
I of Durban and Pieter- Charity for 2020 and are permitted Funds raised through the Race-  roes who have already registered being a Comrades Race4Charity
maritzburg are jointly to use the Comrades Race as a 4Charity platform will go towards  to run their 2020 Comrades Mara-  Superhero for Community Chest.
assisting thousands of underpriv-  thon for Community Chest. Our The goal of also running for a
ileged children attending Early special thanks to Logan Naidoo charitable cause has inspired him
_.cf <&, Childhood Development (ECD) who has thus far raised R2 000 of  to train harder as he prepares for
SEIT R T H E M s U N D UZI centres in various parts of KwaZu-  his R6 000 target. Naidoo’s unique Reidoo ¢

2 MUNICIPALITY

NSUNDUZI

PROVINCE OF KWAZULU-NATAL KZN225
MEMBERS OF THE PUBLIC ARE CORDIALLY INVITED TO ATTEND
NMSUNDUZI'S PUBLIC ACCOUNTS COMMITTEE MEETINGS AS FOLLOWS:

Thursday, 13 February 2020, 10:00am at Clty Hall, Committee Room 3
Tuesday, 18 February 2020, 10:00am at Harry Gwala

Wednesday, 19 February 2020, 10:00am at Harry Gwala

Tuesday, 25 February 2020, 10:00am at City Hall, Committee Room 3
Thursday, 27 February 2020, 10:00am at City Hall, Council Chamber
Wednesday, 04 March 2020, 10:00am al City Hall, Council Chamber
Wednesday, 25 March 2020, 10:00am {Council meeting at which the

Oversight Report Is to be presented)
The adoption of the Oversight Report is the final document in the reporting
process of a municipality. The Oversighl Report is a requirement in terms
of Section 129 of the MFMA, and requires the Council to adopt an Oversight
Repoit, no later than 2 months after the tabling of the Annual Report.
Msunduzi Municipality’s 2018/2019 Annual Report was tabled in Council on 25
January 2020, and is available for public viewing and has been published on
the municipality’s website www.msunduzi.govza. Copies are available at the
following satsllite offices:

Area Ollice | Contact Nameis Cantatl Numbar/s
Ashburton :XoﬂethwlNomangaDm . 033-392 3281/555
Edmide '_'.nmnbauusmmmmm mmamm

City HGI Lacil Pillay 033-392 8709
The pubhc is hereby informed that consultation on the Annual Report will
convene at the meetings, as outlined above, thereafter; the Oversight Report will
be developed and recommended to the Full Councit for adoption.
The public is invited to submit written concerns on the Annual Report to:
Office of the City Manager
Ref: Annual Report 2017/2018
Private Bag X321
Pletermaritzburg
00.

Or
Email: madelel @ d
Final Date for Snbmlssions Frlday, 21 February 2020

W NGCOBO
CITY MANAGER (ACTING)

lu-Natal. Through this platform,
Comrades Marathon runners can
sign up to run for Community
Chest and the funds they raise will
assist towards the provision of a
nutritious breakfast meal and the
in-service training of the educators
to ensure quality teaching and
learning in the classrooms.

‘We want to thank all our

Community Chest / Comrades
Marathon cap was awarded for
attaining the R1 000 mark in his
fundraising drive. Community
Chest Race4Charity runners
will be awarded further unique
runner's apparel for further
milestones reached on their race
towards the goal of raising

R6 000.

Evvl'll'lvl_l “-E N =

CHE{

the big race in June. Naidoo chal-
lenges other Comrades Marathon
entrants to also run on behalf of
Community Chest through the
Race4Charity platform.

For more information on how
to sign up for the Comrades Race-
4Charity, contact Mala Maharaj
033 394 1031 or at admin@
communtiychest.org.za

Logan Naidoo (Comrades Race4Charity Runner) receiving his unique Community Chest / Com-
rades Marathon Cap from Mala Maharaj of the Community Chest.

Access it all. Quality,
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sunduzi Mayor

Mzi Thebolla has

questioned the
efficiency of the security at the
landfill site in controlling the
movement of people, including
those with criminal intents.

This was after another fire
erupted at the site last Friday
prompting the municipality to
call for help from neighbour-
ing municipalities including
eThekwini. The frantic efforts
from fire fighting teams, which
also included Working on Fire,
came to fruition when the
flames were finally put out on
Monday.

Speaking to Public Eye on
Tuesday, the mayor admitted
that the landfill site had become
a nightmare because of lack
of efficient management. "We
know that it has been hot in the
past days and weeks and that
when temperatures rise there is
always a likelihood of the fire.
‘We have deployed more secu-
rity on the site to ensure any
movement inside is recorded,
but we have observed that there

are more people operating

Hﬁﬁe Affairs

extends workmg

ACHIEVE
SUCCESS

AND

NOTHING

LESS

FAILED MATRIC7

inside the site than was before
and this begs a question as to
what the security is doing," said
Thebolla.

He said part of the remedies
to deal with problem of the
landfill site would include:

* finalising the case of the
landfill site manager currently
on suspension.

* reviving the Landfill Site
Monitoring Committee through
a council resolution.

* invite interested parties
including recycling companies
to partner with the municipality
on the management and opera-
tion of the dump.

The mayor said the fire
department staff would remain
on high alert, and appealed
for patience from the city's
residents. "We apologise about
the inconvenience brought
about by the landfill site fire,
we are aware of its implications
on households, schools and
the business community and
are working hard at bringing
about the end to the fires that
have become a regular feature,"
concluded the mayor.

hours

home affairs
Department:

Home Affairs

REPUBLIC OF SOUTH AFRICA

will extend operating hours at all mod-
emised offices until 7pm from today
until February 28, 2020.

This means that Home A ffairs offices will
serve clients from 8am until 7pm on weekdays,
for the whole month, excluding weekends.

- “The department will ensure that everyone
who is inside an office at the time of closing
receives the service they require.

*Office managers/supervisors are to appiy
their discretion to close the office 30 minutes

The Department of Home Affairs says it

N
-MENENJA YEDOLOBHA (EBAMEILE)

HERE'S YOUR SECOND CHANCE AT SUCCESS!

Give yourself the second chance yots deserve by improving your results or
completing your grade 10, 11 or 12 at ICESA Matric School.

WATIOR AL SERIOR CERTI

. English (Home Language) Life Sdence
English (First Additional Language)} . Life Orientatdon
Isizulu (Home Language) Economics

- IsiZulu (First Additional Language) + Business Studies
Afrikaans (First Additional Language) Accounting
Mathematics Tourism
Mathematical Literacy History
Physical Science - Geography

GET YOUR PROGRAMME DETAILS NOW! 645 vows bt v bee 5. ey
SH5 thacode T, your e and e D34S, .. M anclel MLAWSA]

prior to knock-off time, subject to the number of
people being served. This is to allow officials to
conclude all the necessary work before 7pm.

“The department encourages people intend-
ing to visit our offices to do so as early as they
can on their preferred day,” the department satd
in a statement.

Applications for and collection of smart ID
cards and passports will be prioritised during the
extended operating hours.

Other services, such as issuance of birth
certificates, death certificates and applications
for amendments and rectifications, will also be
rendered.

The department urges people, who had ap-
plied for smart ID cards more than two weeks
ago, to visit the offices where they had applied
for the documents to collect them,

On average, the department has around 400
000 uncollected smart ID cards nationwide.
~ SAnews.gov.za
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PEST CONTROL

0060 CATCH EM PEST
PERSONAL CONTROL & SERVICES!
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FEMALE AGE 45+  ooooches, B, o o
ACCOM & BASIC lawn tealments ETC)
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CONTACT
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and chairs for hire,
0843090276/0333912249.
———————UR00T13
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PRESENTS EASTER
TOUR
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APRIL R2850 DBB
CONTACT NEERI -
0744261633

BUILD RENOVATE
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PAINT BIC
Call D733187244
———UR0012§7

0320
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REGISTERED

PRE SCHOOL &
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GRADE RTO RRR
FROM R500PM
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0847012333/07424B5604
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LOANS
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While Waiting for Pension
Package Payout Lumpsum
only

Tel:0333421260

/Cell:0813834837
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0002
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BEAUTY S DLAMINI
0729998732 / 0724017766
————————URD01233

Nompumele(o Ngubo
079 610 5008
Slondiwe Mabaso
073 570 2962
Babongile Hlongwane
073 768 5101

RO01274

NONKULULULEKO
GCUMISA 0732255761
—  UR001258

OUTBUILDING IN
MOUNTAIN RISE TO LET
PLEASE CONTACT 076

UR001266

OUTBUILDING TO RENT
1 BEDROOM WITHB/T &
KITCHEN, PREFER
WORKING PERSON,
RENT + ADV, PREPAID
LIGHTS & WATER
CONTACT 0813414881
——UR001268

ROOM/ENSUITE &
KITCHEN TO LET IN
NORTHDALE

Futly tiled. Neal. Secure.
Parking.Single person/WeC
R2950 incl LW

Tel: 0763030121
———————————URoDI265

033
QFFICES & SHOPS

TAKE AWAY TO LETIN
A BUSY AREA

FULLY EQUIPED AND
AVAILABLE
IMMEDIATELY

PLEASE CALL OR

WHATSAPP 076 354
3535

— UR001284

0800
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PREMFUM
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42 Allandale
Drive + Oll:
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033 394 0044
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Private and confidential
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- MUNICIPALITY

PINKY MKHIZE

T
INSPECT A-PEST
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-~ Call 033 45 5156/
0845071999
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TO
ADVERTISE

HERE

CALL
033 394 0044

JUNIOR ADMIN
CLERK
Matric, goszdm MEMBERS OF THE PUBLIC ARE CORDIALLY INVITED TO ATTEND
admin skiis , Proficlort NSUNDUZI'S PUBLIC ACCOUNTS COMMITTEE MEETINGS AS FOLLOWS:
m&i "g’:sf:i Y Thursday, 13 February 2020, 10:00am at City Hall, Committee Room 3
experiance would ba an Tuesday, 18 February 2020, 10:00am at Harry Gwala
ge. T Wednesd: 19 February 2020, 10:00am at Harry Gwala
references. Tuesday, 25 February 2020, 10:00am at City Hall, Committee Room 3
Fax 1 page cvtio Thursday, 27 February 2020, 10:00am at City Halt, Council Chamber
0865621081 Wednesday, 04 March 2020,  10:00am at City Hall, Council Chamber
25 March 2020, 10:00am {Council meeting at which the
PROFISSA Oversight Report is to be presented)
The adoption of the Oversight Report is the final document in the reporting
PAY AFTER SUCCESS) process of a municipality. The Oversight Report is a requirement in terms
SPECIALIST Ii: of Section 129 of the MFMA, and requires the Council to adopt an Oversight
“Love Affairs Report, no later than 2 months after the tabling of the Annual Report.
- Msunduzi Municipality's 2018/2019 Annual Report was tabled in Council on 25
“To bring back lost January 2020, and is available for public viewing and has been published on
lover in 1 day the municipality'’s website www.msunduzi.gov.za. Copies are available at the
» I following satellite offices:
H'S mPPmlb' Arca Off Cantact Name! Caiitact Numbs
red ice ontac’ ame/s anta umberis
I n‘s : I 2 nac
*Remove witcheraft
and destroy evil spirits
NB: We finish
unfinished jobs by
other doctors
GALL: 073 374 9415
072 669 837 The public Is hereby informed thal consultation on the Annual Report will
_.._______‘QI convene at the meelings, as outlined above, thereafter; the Oversight Report will

be developed and recommended to the Full Council for adoption.

The public is invited to submit written concems on the Annual Report to:
Office of the City Manager

Ref: Annual Report 2017/2018

Private Bag X321

Pietermaritzburg

3200.

taleine fack di

: i.gov.za
Final Date for Submissions: Friday, 21 February 2020
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MSUNDUZI MUNICIPALITY A Annexure C

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
(INTRODUCTORY)

Meeting held on WEDNESDAY, 05 FEBRUARY 2020
in the COUNCIL CHAMBER at 10:00

PRESENT: Councillors M Schalkwyk (Chairperson), JJ Ngubo, M Ngubo, R Niemand, P Sithole,
S| Madonda, LJ Winterbach, BE Zuma, BC Nhlabathi, T| Dlamini and XE
Ngongoma.

ABSENT: Councillors T Njilo to join the meeting late, NC Gambu (no apology) and P Duma (no
apology).

OFFICIALS

PRESENT: = Mr H Zondi (Manager: Municipal Public Accounts Office) and | Chetty (Manager:’
Organizational Compliance, Performance and Knowledge Management); Mesdames
N Sikhakhane (Municipal Manager's Representative) and N Kunene (Committee
Officer) .

1. APPLICATIONS FOR LEAVE

(Item 1 of the agenda)
The Chairperson welcomed all present at the meeting. She stated that the meeting was an
introductory to the oversight process and urged members of the committee to attend the scheduled
meetings in order to play their oversight role efficiently.

An apology was tendered on behalf of Councillor T Njilo who would join the meeting late.

NOTED. = ) -

2. QUORUM

(Raised Verbally)
The Municipal Manager's Representative advised Committee that if the meeting did not quorate
then it would not be permissible to proceed and should be cancelled and rescheduled for another
day.
NOTED.

3. CONFIRMATION OF MINUTES: MEETING HELD 13 NOVEMBER 2019

(Page 1 of the agenda)

It was
RESOLVED

That the minutes of the Municipal Public Accounts Committee meeting held 13 November
2019 be CONFIRMED.

4. MATTERS ARISING MINUTES OF THE MEETING HELD 13 NOVEMBER 2019.

(item 2 of the agenda)

4.1 Page 2, Item 4; Msunduzi call center intervention outcomes report (7.3.5)

Committee enquired about the status update report with regards to resolution ‘b’ of the minutes.



In response, the Manager: Office of the Municipal Public Accounts Committee advised that
following a meeting with the Strategic Management Committee to deal with the outstanding
matters schedule, the report would from part of the agenda of the next ordinary Municipal Public
Accounts Committee meeting.

4.2 Page 3, item 9; Progress report on policy to reduce electricity tampering, theft and to minimize
electricity losses (17.1.p)

Committee enquired about the status update report with regards to resolution ‘b’ of the minutes.

In response, the Manager: Office of the Municipal Public Accounts Committee advised that
following a meeting with the Strategic Management Committee to deal with the outstanding
matters schedule, the report would from part of the agenda of the next ordlnary Municipal Public
Accounts Committee meeting.

The Committee stated that if reports were not submitted in time then action should be taken.

'NOTED.

P4

5. OVERSIGHT PROCESS: ANNUAL REPORT ASSESSMENT CHECKLfST
Msunduzi Municipélity annual report checklist 2018/2019 - - ~

(Page 10 of the agenda) i

Manager: Organizational Compliance, Performance and Knowledge Management advised that
Msunduzi Municipality formed part of the National Treasury pilot in terms of the format for the Annual
Report. He added that the checklist was to check if the Mun|c1pahty met the requirements in terms
of circular 63 from National Treasury and that the areas as highlighted on the checklist formed part
of the annual report. He stated that when the annual report was submitted to Council on 29 January
2020, there were few items that were not part of the report due to the fact that the Auditor-General
had not released the audit report.'He added that, since 29 January 2020, the Auditor General had
released the financial statements and copies have been provided to the Committee. He further
explained that the Auditor.General's report and response had not been released and once they
have, the Committee wcn]ld' be providéd copies.

The Committee raised wnth concern that they would be unable to play their oversight role efficiently
without the Audltor General s report.

The Committee ralsed concern W|th regards to the errors reflected on the annual report adding that
they would hlghllght them during consultation with each Business Unit.

The Manager.- (_).ff_lce of the Municipal Public Account Committee advised that the General Managers
would submit--'their affidavits at the meeting.

[At th/s point of the proceedings, Councilor BC Nhiabathi joined the meeting at 10:26]
NOTED

6. MPAC OVERSIGHT PROCESS PLAN ON THE ANNUAL REPORT 2018/2019

Report dated 15 January 202 by the Municipal Public Accounts Committee Chairperson.
(Tabled at the meeting)
[At this point of the proceedings, Councilor M Ngubo joined the meeting at 10:27]

The Manager: Office of the Municipal Public Account Committee advised that the report was
presented for noting and that it had been presented and adopted by Council on 29 January 2020.

Municipal Public Accounts Committee 5 February 2020



He added that the advertisement had already been submitted and published by different
newspapers.

It was
RESOLVED

That the report on the Municipal Public Account Committee Oversight Process Plan on the
Annual Report 2018/2019be NOTED.

The meeting terminated at 10:30

Confirmed by

- R
e

... CHAIRPERSON

Municipal Public Accounts Committee 5 February 2020



MSUNDUZI MUNICIPALITY Annexure D
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MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE ” o

POTHRAMARITZRING
MBUNDUZI

afma
(COMMUNITY SERVICES BUSINESS UNIT) =

Meeting held on TUESDAY, 18 FEBRUARY 2020
in the HARRY GWALA BOARDROOM at 10:25

PRESENT:  Councillors M Schalkwyk (Chairperson), JJ Ngubo, M Ngubo, P Sithole, BE Zuma,
BC Nhlabathi, NC Gambu, T Njilo and XE Ngongoma.

ABSENT: Councillors R Niemand (Sick), Tl Dlamini (Sick), SI Madonda (no apology),
LJ Winterbach (Leave), T Niilo to join the meeting late and P Duma (no apology).
. ,.:'.réa
OFFICIALS A e,

PRESENT: Mrs D Reddy (Municipal Manager's Representative; Messrs M Mathe. ( General
Manager: Community Services [Acting]), S Dubazana( Senior Manager: Waste
Management [Acting]), M Zuma (Senior Manager: Recreations and - Facilities),
L Kunene( Senior Manager: Area Based Management), B'Paton( Manager: Fire and
Rescue), M Padayachee ( Manager: Disaster), T Mncwango (-Security), A Mbele
( Performance Management Unit), H Zondi (Manager:“Municipal Public Accounts
Office); Mesdames L Pillay ( Performance Managemeni Unit), T Zuma
( Performance Management Unit ), A Buthelezi, N Zuma,; A Harrison W Molefe,
N Ntuli, and N Kunene (Committee Of'flcer) Y

e i}i;‘ .
1. APPLICATIONS FOR LEAVE N :{ :
(tem 1 of the agenda) ‘,i = R

The Chairperson welcomed all SFésent at-the meeting and apologised for starting the meeting late.

Applications for leave were: recelved from Counc:llors R Niemand and Tl Dlamini who were sick
and LJ Winterbach who was.on. Ieave ‘An apology was tendered on behalf of Councillor T Nijilo

who would join the meeting late." &

A e 4
It was b = ?%" ‘*ﬂg 'y
3 | %RESOLVED

\ s =
That Councillors R Nlemand LJ Winterbach and Tl Dlamini be granted leave of absence
from. the current meetmg of the Municipal Public Accounts meeting.

[Af this point of the proceedings, Councillor T Njilo joined the meeting at 10:31]

2. DRAFT ANNUAL“ REPORT 2018/2019

qunduzn Mun|C|paI|ty draft annual report 2018/2019

(Item 2of the agenda)

The Senior Manager: Recreations and Facilities requested to amend the agenda sequence as
follows:

ltems 2,1 and 2,2 be grouped together.
ltems 2,2; 2,3; 2,4; 2,8 and 2,10 be grouped together.

NOTED.



. 4.2

WASTE MANAGEMENT

(Page 122 of the Draft Annual Report 2018/2019)
The Senior Manager: Waste Management (Acting) made the following corrections:

|. That on page 122’ introduction to waste management, first sentence the words “Business” and
‘on a necessary basis to” be removed.

Il. Thaton page 122, second paragraph the words ‘Progress is being made in that” be removed.

1. That on page 122, third paragraph, be amended to read “Major challenges faced by the Unit
services such as water, sanitation, informal and formal trade, traffic and security, the homeless,
and so forth.”

[V. That on page 122 of the draft annual report 2018/2019, second table on minimum service level
and above percentage be emended to read 73.6% and below minimum serwce percentage be
amended to read 26.4%. 5 _

V. Thaton page 123, first table, proportion of household below mmlmum servnces level be amended
toread 26.4 % o= -

W

NOTED. Fooa

The Senior Manager: Waste Management (Actlng) advised the Committee that a detailed report
was being prepared for the next ordinary Municipal Public Accounts Committee meeting which
would address all the challenges being faced by the Waste Management Unit. He explained that
the Unit was in the process of filling critical vacant posts adding that some posts were not budgeted
for. He further added that funds for budgeted posts would be reallocated to critical posts.
Committee queried whether there was a schedule for refuse collection in place. It was raised that,
the fact that the Municipality was underperformlng other areas should not be ignored. It was
emphasised that service were very érratic when it came to refuse collection even on days deemed
for collections, which had caused illegal dumping.

In response, Senior Manager ‘Waste Management (Acting) advised Committee that there were
refuse collection schedules in place; however, due to insufficient fleet, expectations were not
always met on time. He added that the main challenge with fleet was that the vehicles had broken
down and other had Ilcensmg issues. He further explained that they were currently working on a
plan to resolve all the issues to ensure that refuse was collected on time at all designated areas.
The Senior. Manager: Waste Management (Acting) advised that the skip bins were worn out and
requnred to be replaced immediately as previously there was never a proper replacement plan.
Wy T TE

Concerns were raised regarding the fact that illegal dumping was caused by non-collection of refuse
throughout the city. It was further added that in the absence of law enforcement, transgressors did
as they pleased because they knew that they would not be charged. Committee stated that the
issue of illegal dumping had been raised since 2016 when Council was inaugurated. Emphasised
was made that Pietermaritzburg was the Capltal City of Kwa-Zulu Natal and a plan on how to deal
with all the illegal dumping should be put in place with immediate effect.

The General Manager: Community Services (Acting) advised that the Expanded Public Works
Programme (EPWP) assisted with cleaning of the city as well as sakumnotho. He added that there
was an employee who was despatched to Safe City to monitor transgressions within the city who
reported to relevant structures. The General Manager: Community Services (Acting) emphasised
that the municipality could not fight the battle alone; adding that the Keep Pletermantzburg Clean
Association (KPCA) had been revived and requested assistance from the Committee in educating
residents.
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With regards to the law enforcement, the Senior Manager: Waste Management (Acting) explained ’
that transgressors were fined; however, the maximum a person could be fined was R1000 which
did not assist the municipality as it was too lenient.

NOTED.

WASTE MANAGEMENT-LANDFILL SITE

(Page 137 of the Draft Annual Report 2018/2019)
Senior Manager: Waste Management (Acting) made the following corrections on the Annual Report:

I.  That on page 137, under introduction to waste management (New England Landfill Site), o
the first sentence the word “region” be removed. ek,
Ay
/. That on page 137, under introduction to waste management (New England Landfill Site), the
- third sentence be amended to read, “The Site is managed and operated within the prescr/pts
of the Permit issued by the Department of Economic Deve!opmenr Tour:sm and En; vironmental
Affairs” AF T M gl

Ill. That on page 137, under introduction to waste management '(New"Engiahd Landfill Site), the
third sentence “A few vehicles were purchased in the _previous. financial year and is now
operational’ be removed | "*;\“ o >

s :

IV.  That on page 138, it be reflected that the Senior Manager Waste Management (Acting) would
liaise with the Unit’s financial support on the correct fi gures for the table on employee vacancy
rate.

V. That on page 139, last paragraph be’ amended to read” The landfill site is fast running out of
airspace. The waste mlnlmlsatlon and d.rvers;on programme is expected to reduce the demand
for airspace and the lncrease ln Ilfespan The extent of both will be clearer once the programme
is underway.” % -

Serious concerns were raised with regards to the landfill site as it was stated that it was not
performing the way it should and |ts.*hfe 2 span might end soon. Queries were further raised with
regards to the environmental-issues cdused by the site due to smoke from the recent fires. It was
queried whether a new site had been identified. A query was raised as to whether the landfill site
was an asset or a Ilabrhty to the mummpahty considering all the problems it had been facing.

In response, the General Manager Community Services (Acting) explained that the landfill site was
an asset and if it was in good condition it would be generatlng an income of about one million rands
per month;:however currently it was generating an income of around six hundred thousand rands.
He further explalned that the uMgungundiovu District Municipality and the Member of Executive
Council (MEC) for. the Department of Co-operative Governance and Traditional Affaires (Cogta)
champion conducted an assessment on identifying suitable land for a new landfill site and they were
unsuccessful “He added that eThekwini Municipality was invited to assist with the landfill site in
terms of assessing the machinery utilized by Msunduzi. It was reported that the assessors from
eThekwini Municipality advised that Msunduzi the equipment that was currently being used was not
suitable for the landfill site and in order for Msunduzi to turn around the state of the landfill site ,
adequate equipment was immediately required.

With regards to the short and long-term plans, the General Manager: Community Services (Acting)
advised the committee that he was in the process of compiling a report to the Strategic Management
Committee motivating the need for a Landfill Site Monitoring Committee. He explained that the
Committee would include Non Profit Organizations (NGOs) from Sobantu, representatives from St.
Charles and all businesses within the vicinity of the landfill site. He also added that they would
advertise the positions for membership on the local newspaper. He further explained that the
supervisor of the landfill site was suspended and they had sought assistance from Cogta; however,
the candidate did not meet the requirements and a supervisor would be subsequently seconded
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from eThekwini Municipality to assist. He explained that the site had insufficient personnel hence
it was outsourced. He further added that there were a number of illegal activities being conducted
at the site namely, drug dealings, murders, illegal waste pickers and fugitives. He stated that
Msunduzi had sought assistance from the South African National Defense Force to assist in terms
of law enforcement. He also added that a tender to fill in gaps on the fence, which would minimize
illegal activities, was already approved by the Bid Adjudication Committee.

With regards to the air pollution from the site, the General Manager: Community Services (Acting)
advised that after consultation with the Ministerial Representative, he advised to go out on tender
with the hope of awarding a contract to a Service Provider that would assist with global funding for
purifying the air.

The General Manager: Community Services (Acting) stated that part of his short-term plan was to
ensure that the site was maintained properly by ensuring that waste dumped outside the site was
removed immediately. He added that the municipality would train relevant Sobantu structures such
as co-operatives and health inspectors. ;

The Senior Manager: Waste Management (Acting) advised that they were bus} with the Erocess of
applying for the Municipal Infrastructure Grant (MIG) in order to purchase all the fleet required by

Waste Management and Landfill Site. Sy fl ol s
THEATRES AND HALLS : ,,,f;”’:

S *‘{’1'.; ‘-"z -
(Page 124 of the Draft Annual Report 2018/2019) e R R

The Senior Manager: Recreations and Facilities made the following amendments on page 124:

2 ek

I.  That the heading on 3.2 be amended to read “theatre(s) and Halls “

Il.  Thaton page 125, under comments on the performance of communlty facilities (theatre(s) and
halls), the Senior Manager: Recreatlons and Facilities be offered time to finalise the number on
the spreadsheet. -. :

2 *ék g

The Senior Manager: Recreations and Facilities advised the Committee that halls had been

reallocated to the Area Based Management under Mr Kunene as from 2019/2020 financial year.

P -

Concerns were raised regardmg the fact that some halls did not have caretakers or securities and

as a result, they were being vandalised. [t was further stated that some halls had no electricity and

that they had been dlsconnected by Eskom. It was added that some halls did not have any furniture
and as a result, they were not being utilized. Committee also raised concerns regarding the
maintenance of the halls, stating that grass was not being cut. The Committee requested the guiding
policy for halls stating that some communities still did not have halls.

=

In response, the Senior Manager: Recreations and Facilities explained that halls were being
pricritized from the’budget. He further explained that caretakers and securities could not be
employed due to lack of funds. With regards to the communities that did not have halls, he advised
that Councillors should identify suitable land and commence with the process of registering the
project on MIG. He added that the Project Management Unit did not include furniture for the halls
in their scope of work and that the municipality funded its own furniture.

CEMETERIES AND CREMATORIA

(Page 125 of the Draft Annual Report 2018/2019)
The Senior Manager: Recreations and Facilities made the following amendment on page 125:
That the Azalea cemetery was closed and the Sinathingi cemetery was still operating.

The committee raised concerns regarding the crematoria stating that there had been reported
incidents when the crematoria seized working during a cremation.
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In response, the Senior Manager: Recreations and Facilities explained that the crematoria required
repairs and a quotation had already been submitted to carry out the required repairs. It was
explained that the municipality bought Ethembeni, as it was previously a private cemetery; however,
the municipality decided to convert it to build houses. New England road cemetery was invaded by
the residents of Sobantu who were promised houses as well as another identified burial site situated
in, dark city Sobantu He further added that another site in Sobantu, hollingwood had been identified
and assessments had be conducted and they were awaiting results.

BIODIVERSITY AND LANDSCAPE

(Page 126 of the Draft Annual Report 2018/2019)

The Senior Manager: Recreations and Facilities stated that he would be submittirtg his notes to the
Performance Management Unit that focused more on nature as biodiversity was part of conservmg
nature.

NOTED.

SPORTS AND RECREATION

(Page 134 of the Draft Annual Report 2018/2019)

The Committee raised concerns regarding the lack of grass cutting at sthmmg pool facilities and
that they were not open on time. It was further added that residents had taken upon themselves to
clean and maintain the pools by cutting the grass.: 3

The Senior Manager: Recreations and Facilities advised that there was a plan to convert Alexandra
Park to a family oriented park, which would generate revenue. He mentioned that the park would
include big screens where children would be able to watch cartoons and play in a secure area. He
also added that expenditure and revenue reports on the swimming pools and parks were submitted
on a quarterly basis to the Community Servnces Portfoho meetings.

The Senior Manager: Recreations and Facmtles explamed that there were challenges with the aging
infrastructure due to pools as well as the pumps belng closed during the winter season. He added
that as a method to preserve  the life span of the aging infrastructure, they had implemented a down
time system on the pumps mstead of closing them off completely.

The Senior Manager: Recreatlons and Facilities explained that the Bisley Nature Reserve had a
problem with“fencing where animais would roam outside the reserve, so the municipality had to
appoint a service provider to amend the fence.

,ﬁ
Commlttee sought clanty with regards to sport being reallocated to the Mayor’s office, stating that
there had previously been problems with activities being moved to other Business Units without
proper procedures being followed.

The Senior Manager: Recreations and Facilities explained to the Committee that Sports had been
reallocated to the Mayor's office, in line with the Mayoral games. He further explained that the
structure was reviewed and it was concluded that the sports unit was not active as it should be
therefore it was resolved to reallocate it to the Mayor’s office.

LIBRARY SERVICES

(Page 135 of the Draft Annual Report 2018/2019)

The Senior Manager: Recreations and Facilities explained that the Library received its funding from
the Department of Arts and Culture for everything that it required.

NOTED.
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TRAFFIC AND PUBLIC SAFETY

(Page 128 of the Draft Annual Report 2018/2019)

Committee raised serious concerns with regards to there being no Traffic Officers at night. It was
further added that most accidents occured at the night and during the weekends due to high level
of alcohol intake. The Committee also stated that the loading shedding timetable was populated
well in advance and emphasized the need for Traffic Officers during the two hours at busy robots.

In response, the Chief Traffic (Acting) explained that after firearms were seized by the South African
Police Service (SAPS) for a forensic investigation, they were advised for their own safety to halt all
night shift duties until firearms were returned. The Senior Manager: Public Safety explained that all
the relevant required submissions were made to SAPS in an attempt to receive the firearm back
and they were promised that they would be returned in December 2019; however, they had not
been returned. He acknowledged that the Traffic Unit was falling short when they had to respond
during load shedding; explaining that they sometimes did not receive the schedules on time.

The Chief Traffic (Acting) explained that Traffic Officers were employed as wardens adding that
after one year they were trained to be traffic officers. He added that currently there were 29-trained
Traffic Wardens of which 22 were operational and the other 5 were none active due to being
medically unfit or were promoted to supervisors.

FIRE SERVICES

(Page 130 of the Draft Annual Report 2018/2019)
The Manager: Fire and Rescue explained that their main challenge was being under staffed and
the last appointments were in 2013. He further added that the city had 2 firestations; however the

city’s population had grown over the years and fire stations were required in Vulindlela, Northdale,
Ashburton and Ncwadi area. ~

NOTED.

DISASTER MANAGEMENT

(Page 132 of the Draft Annual Report 2018/2019)

The Manager: Disaster Management advised that there was a very high vacancy rate at the Disaster
Unit and employees were constantly working overtime.

The Committee raised serious concern with regards to the high vacancy rate querying as to how
the Disaster Unit would handle serious disaster situations with limited staff. The Committee
requested that the relief pack provided to victims be reviewed.

In response, the Manager: Disaster Management explained that the relief packs were made not to
exceed more than four days and they were designed in such a way that they catered for babies and

young children. He further stated that a report on the status of the Disaster Unit was being prepared
for the Strategic Management Committee.

The meeting terminated at 14:25
Confirmed by

CHAIRPERSON
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MSUNDUZI MUNICIPALITY Annexure E
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MEUNDUZD

(CORPORATE SERVICES BUSINESS UNIT)

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE ” &1

Meeting held on WEDNESDAY, 19 FEBRUARY 2020
in the HARRY GWALA BOARDROOM at 10:00

PRESENT:  Councillors M Schalkwyk (Chairperson), JJ Ngubo, M Ngubo, P Sithole,
BC Nhlabathi, NC Gambu, T Njilo, XE Ngongoma and R Niemand

ABSENT: Councillors BE Zuma (Party Commitment), Tl Dlamini (no apology), S| Madonda (no
apology), LJ Winterbach (Leave) and P Duma (no apology). -

OFFICIALS i
PRESENT: Mesdames D Reddy (Municipal Managers Representative);-M Molapo( General
' Manager: Corporate Services), F Ndlovu (Senior Manager: Human :Resource
Management), N Hlophe ( Senior Manager: Legal Serwces) N Sjkhakhane (Senior
Manager: Secretariat and Auxiliary Services [Acting]); B Duze (Manageér: Secretariat
[Acting]), L Pillay( Performance Management Unit), - T Zuma ( Performance
Management Unit) and N Kunene (Committee Officer); Messrs X-Ngebulana (Senior
Manager: Information and Communication Technqiggy Services), A Mbele
( Performance Management Unit) and H Zondl (Manager Municipal Public Accounts
Office).

1. APPLICATIONS FOR LEAVE N

o

(ltem 1 of the agenda)
The Chairperson welcomed all f)re'sent at the meetin‘g{--‘“'

S
Applications for leave were recelved from Councnlors BE Zuma who had a party commitment and
LJ Winterbach who was on Ieave ot

it was T
“° RESOLVED

That CounmIIorg BE Zum“ap‘a'“rid LJ Winterbach be granted leave of absence from the current
meetmg of the Mummpal Public Accounts meeting.

2. POLITICAL AND ADMINISTRATIVE GOVERNANCE

(Page 23 of_lth‘e Draft Annual Report 2018/2019)

General Manaééf: Corporate Services stated that the Political and Administrative Governance was
the functional area of the Speaker’s Office.

The Folld@ving amendments were requested to be made on the Annual Report: on page 24, the
heading should be amended to read” Current Msunduzi Ward Councillors list”.

That it be noted that Councillors Nelisiwe Jannet Gwala and Najmah B Ahmed names were mixed
up.

That ward 25 was vacant instead of ward 18 as stated in the annual report.

The Committee enquired about the action taken when councillors did not attend meetings as the
law clearly stated that if a councillor does not attend 3 consecutive meetings, action should be
taken.



4.2

4.3

Responding to the queries raised, General Manager: Corporate Services explained that the
template was pre-populated by the Department of Co-operative Governance and Traditional
Affairs (Cogta) and the response was in accordance with the standards from Cogta.

It was
RESOLVED

That the General Manager: Corporate Services submits a status update report on
procedures in place for councillors who do not attend meetings at the next Municipal Public
Accounts meeting. ‘ :

HUMAN RESOURCE SERVICES

(Page 181 of the Draft Annual Report 2018/2019)

The Senior Manager: Human Resource Management explained to the Committee that due to cost
containment measures, there was no budget for bursaries.

[At this point of the proceedings, Councilior B Nhlabathi joined the meeting at 1 0:27]
The Committee members expressed concern with regards to the challenges being dealt with due
to budgetary issues stating that it would be worse for the current financial year as the staff did not
receive bursaries.

NOTED.
INFORMATION AND COMMUNICATION TECHNOLOGY SERVICES

(Page 182 of the Draft Annual Report 2018/2019)

Responding to a query raised, the Senior Manager: Information and Communication Technology
Services explained to the Committee that the up and down times of the virtual machines software
were measured against other private sectb“_r,and that the acceptable up time was 95%: it being
noted that the municipality was always above 90%. He added that they had commenced with the
process of going paperless-as weekly meetings were being held. He further added that they
anticipate that the process would take about three months to complete; finalising by 30 April 2020.

With regards to the printers, the Senior Manager: Information and Communication Technology
Services explained that there were phases of the project, highlighting that the first phase was to
replace all machines that were owned by Xerox throughout the municipality. He further added that
phase was §uccessfu||y completed. He advised that they were currently in the process of procuring
a new colour printer, which was deemed as phase two of the project.

Concerns were raised regarding the tender process for the printers, stating that if the municipality
was sought for a variation and if it was more than 15%, it would be advisable to go out on another
tender instead of expanding the tender for one service provider. The Committee stated that the
advertised specification had cost attachments and was awarded based on the advertised
information. It was added that there should have been two specifications for two types of printers,
since it seemed as if the original tender was being modified.

The General Manager: Corporate Services explained that the municipality bought and owned the
colour printer from Xerox. She stated that the specification did include both the black and white and
the colour printers; adding that the original tender document was never modified. She further
explained that they had focused on phase one which was replacing all the 104 black and white
printers that were leased from Xerox. She alluded that they were following the process as per
contract with SBD board of Directors who were obligated to supply the colour printer. It was stated
that reinstating leasing the part of the contract was not a deviation nor a variation as it was already
part of the contract. The Senior Manager: Information and Communication Technology Services
explained that the colour printer owned by the municipality was semi functional and was not part of
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phase two. He further explained that since phase 1 had been completed, they had moved to phase *
two, which was the leasing of the colour printer; however, after investigations on the colour printer,
it was recommended that the colour printer be bought rather than leased, as it would be costly for
the municipality. He added that the black and white printer used 1 cartridge toner when printing a
black and white document; however, a colour printer used about 5 different cartridge toners when
printing black and white, hence that was the reason why two printers were required.

The General Manager: Corporate Services stated that it should be noted that there would always
be a need for printing that would never end. She added that it was cost effective for the mun|C|paI|ty
to print its own pamphlets, diaries, annual report amongst other things.

In response to a query raised, Senior Manager: Human Resource Management explained that there
was currently no system of measuring work productivity in place; however, there was a work-study
team whose main purpose was to review the organisational structure and secondly to assess if the
number of required employees per section were sufficient for that particular ]Ob ‘

it was : 5
RESOLVED TO RECOMMEND -
TO FULL COUNCIL
That a work-study be conducted to measure proddp}iyi}y ofeo;;loyegsiﬁn the municipality
LEGAL SERVICES N

(Page 189 of the Draft Annual Report 201 8/2019_) i

With regards to the By-laws, the committee querled what strategles were in place to ensure that
Business Units implement by-laws. Concerns were raised regarding the status of the Legal Unit
handling all legal matter instead of each- Busmess Unit dealing with their legal matters as per
resolution taken at a prevrous Municipal PUbIIC Accounts Committee meeting. The Committee also
stated that at a previous Mumc;pal Public Accounts Committee meeting, it was resolved that a
centralized unit be structured. 1o deal with transgressions, which would channel to relevant the
Business Unit. Further concerns were .ralsed wrth regards to court matters taking long to resolve.
The General Manager:’ Corporate Serv:ces noted all the previous recommendations made. She
stated that there were 32 approved by- -laws and requested that Councillors assist by ensuring that
by-laws were implemented. She explained that the majority of by-laws were under the jurisdiction
of the Community Services and Sustainable Development and City Enterprises Business Units. She
added that péace officer needed to be trained so that they would be able to distinguish major and
minor transgressors, whlch would then enable the municipality to efficiently issue fines. She also
added that there was a forum which met on a quarterly basis where transgressions were dealt with.
Commlttee ralse_d_ concern with regards to disciplinary process as they hoped that it would form part
of the draft annual report as there was a need to report how many cases were dealt with and
resolved and how many employees were suspended and subsequently fired from the municipality.
It was also added that financial breakdown from the disciplinary process should have been part of
the draft annual report.

The Senior Manager: Human Resource Management explained that the Office of the Municipal
Manager dealt with labour related issues; adding that the Human Resource Management Unit was
sometimes unaware which employees were attending disciplinary process or suspended, as a result
there was a lot of confusion. She added that on the approved structure all labour related issues
were to be dealt with by the Labour Relations office under the Human Resource Management Unit.
She further added that the Legal Advisors at the Office of the Municipal Manager were on
contractual appointments as there were no labour relations posts at the Office of the Municipal
Manager, as per the approved 2013 structure.
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It was

RESOLVED TO RECOMMEND
TO FULL COUNCIL

a)' That the General Ménager: Corporate Services conducts a work'shop for all Business
Units on their respective by-laws.

b) Thatthe Legal Unit that was on the 2013 approved organizational Structure must deal
- with all legal matters. ' :

c) Thatthe General Manager: Corporate Services submits a detailed report on civil and
court matters at the next Municipal Public Accounts Committee.

ORGANIZATIONAL DEVELOPMENT PERFORMANCE

The Committee raised concerns with regards to the finalization of policies, particularly the shift

policy as they felt it would assist with reducing over-time expenditure. The issue of ward assistants

was also raised as some Councillor's Ward Assistants were not being paid their stipend. The
committee also emphasized the need to employ people with disabilities.

In response, the Senior Manager: Human Resource Management exf)-lained that the issue of Ward
Assistants was within the jurisdiction of the Office of the Speaker. She added that they had not
received applications from people with disabilities.

The meeting terminated at 13:00

Confirmed by

CHAIRPERSON

995%/
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MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE e
(SUSTAINABLE DEVELOPMENT AND CITY ENTERPRISES) wrpeTor

Meeting held on TUESDAY, 25 FEBRUARY 2020
in the COUNCIL CHAMBER at 10:00

PRESENT: | Counciliors M Ngubo (Interim Chairpefson), JJ Ngubo, Ti -Dlamini, P Sithole,
BC Nhlabathi, S| Madonda, T Njilo, BE Zuma and XE Ngongoma.

ABSENT: Councillors M Schalkwyk (Family Responsibility Leave), .NC Gambu (prior
commitment), LJ Winterbach (Leave) R Niemand and P Duma (no apology).
OFFICIALS W
PRESENT: Messrs F Nxumalo ( General Manager. Sustainable Development and City
' Enterprises), M Khumalo (Senior Manager: Development Services), S Zimu- (-Senior
Manager: City Entities), A Khoali (Senior Manager: Town Planning and
Environmental Management), LHoltzhausen(GeneLai Manager: Safé’ City) , H Zondi
(Manager: Municipal Public Accounts Office) X Bhengu (Performance Management
advisor), M Sithole( Manager: Business Licensing), C Harns( Environmental
Scientist), A Jadoo( Environmental Health Ce-ordlnator), M Mngwengwe ( Business
Retention and Expansion), L Mavuso (Safe“‘Clty) S Khumalo (Manger: Market).
Mesdames M Nombungu (Senior Manager Human Setﬂement) S Myeni (Manager:
Economic Development), D Reddy (Munlcxpal Managers Representative), L Pillay
(Performance Management Umt) T Zuma (Performance Management Unit) and
N Kunene (Committee Officer). "’"‘5
¥
1. NOMINATION OF CHAIRPERSON FOR THE CURRENT MEETING OF THE MUNICIPAL
PUBLIC ACCOUNTS COMMITI'EE “

(Raised verbally) Jeadt s 3

. )
In the absence of the Chairperson, Councilor M Ngubo was elected as the interim Chairperson
for the current meeting of the Mummpal Public Accounts Committee.
E@:—’?‘ -t“::%ﬁg
“‘;{_1 *

LE
s

It was
“\; z’%

NGy RESOLVED

T aET RS

g D=
’, 25y ‘.

% That Councullor M Ngubo be nominated as the Chairperson for the current meeting

o

..; ofthe Mun|C|paI Public Accounts Committee.
e “‘i—u. I35

2. APPLICATIONS FOR LEAVE

é

{ 5
‘-(Item 1 of the agenda)

T

The Chalrperson welcomed all present at the meeting.

Apologies were tendered on behalf of Councillors NC Gambu who had a prior commitment and
LJ Winterbach who was on leave. Councillor T Njilo requested to leave the meeting early.

The Chairperson stated that the meeting should be done by 12:00 and requested members not to
leave before that, as they would compromise the quorum. He further advised the committee that
Senior Managers would conduct presentations thereafter questions would be taken.

NOTED.



4.2

4.3

4.4

4.5

4.6

3. PLANNING
(Page 104 of the Draft Annual Report 2018/2019)

The Senior Manager: Town Planning and Environmental Development highlighted the projects
that were undertaken during the 2018/2019 financial year noting the challenges experienced due
to lack of Law Enforcement Officers. He stated that currently there were five town inspectors
instead of 15. He also explained that fines were R2000 adding that if the tariffs would increase it
would put pressure on transgressions when'it came to conducting'illegal activities in properties.

NOTED.

LOCAL ECONOMIC DEVELOPMENT
(Page 105 of the Draft Annual Report 2018/2019)

The Senior. Manager: Development Services explained that for thegpast two.years their main _
purpose was job creation and economic growth. He added that strategies had:been already

approved by Council; however the challenge was implementing the strategies.
NOTED. oy
AIRPORT I

(Page 108 of the Draft Annual Report 2018/2019) .~

The Senior Manager: City Entities explained’:thét as per the audit findings they had a project to
repair and fence 750 metres of the airport, hgﬁwever due to budget constraints the project had to be
halted. He further explained that_f)?evigusly the airport was running at a loss, as it was a recreational
facility; adding that they had dg‘Velopéd strategies to attract businesses.

N

NOTED.

L W

BUILDING CONTROL AND SIGNAGE

(Page 109 of the Draft Annual Report 2018/2019)

The Senior Manager: Town Planning and Environmental Development explained that the Manager:
Building Control and Signage recently resigned and one inspector would also be resigning soon.
He added that, if the*Unit did not have a high vacancy rate, it would assist the municipality in
generating income.

NOTED.

MARKET

(Paée’ 112 of the Draft Annual Report 2018/2019)

The Senior Manager: City Entities explained that during the 2018/2019 financial year twelve cold
rooms were installed.

NOTED.
HUMAN SETTLEMENT

(Page 113 of the Draft Annual Report 2018/2019)
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4.8

4.9

410

411

The Senior Manager: Human Settlement advised the Committee that housing projects were going
according to plan; however, the main challenge was massive land invasions.

- NOTED.

[Ai this point of the proceédings, Councillor T Njilo-left the meeting at 11 :OO]
ENVIRONMENTAL HEALTH
(Page 116 of the Draft Annual Report 201 8/2019)

The Environmental Health Co-ordinator explained that they were performing well even though they
were under staffed. “3

NOTED. e
ART GALLERY &
(F’age 119 of the Draft Annual Report 201 8/2019) “*‘”‘ﬂgj% & ,u#

- 4 <
The Senior Manager: City Entities explained that during the 201 8/201 Q_ﬁfé%nciéi?year, the art gallery
had to host seven exhibitions; however, they exceeded by hrgsting ten. He added that they also had
£ B T et

outreach programmes with schools. ;ff%f R, U
. I; < ¢
NOTED. % "‘c.“—_‘
£ i_' % ] )
ENVIRONMENTAL MANAGEMENT <

s
.

(Page 121 of the Draft Annual Report 2018/2019) i,
ooF 3 Seed

The Environmental Health Co‘-’brdinatér explained that théy were performing weli even though they
were under staffed. s,

3 2
NOTED. T

SAFE CITY (MUNICIPAL ENTITY)

— g

£

(Page 212 of the Draft Annual Report 2018/2019)

The General Manager: Safe City advised the committee that the cameras that they we currently
using were’old and outdated and were hoping to procure new and improved 3D cameras from the
requested budget of R13 000 000. He added that they received support from the South African
Police Service when incidents were reported to them; however, the municipality was failing them
when they reported infringements of by-laws.

& &
NOTED. 2
=, N .““‘A,z&.
PLANNING

The Committee stated that not enough was being done to deal with the backlog of critical posts. It
was added that targets were not being met and that project managers should notify Senior
Management in advance if there were delays in their projects. It was reported that fifteen buildings
were deemed inadequate in 2016 yet nothing had been done thus far to demolish them. Committee
requested reasons hindering the process of demolishing the building. The Committee further
queried about the grant funds from Co-Operative Governance and Traditional Affairs (Cogta) for
the Youth Enterprise Park; stating that the budget was at 0% and after adjustment it was at 8 385
and the actual was 492. Committee requested explanation as to why the budget was not spent on
crucial projects such as the one mentioned.

Municipal Public Accounts Committee-
Sustainable Development And City Enterprises 25 February 2020
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In response, General Manager: Sustainable Development and City Enterprises explained that with
regards to the 15 buildings , all the necessary work was done and the file was submitted to the
Legal Unit to approach the court; however, the Legal Unit returned to the file to the Planning
Business Unit. He Further explained that profiling had been conducted on the buildings; adding that
ali the relevant Business Units had been consulted and had provided their comments. A report had
been submitted to the Strategic Management Committee for the Acting City Manager to approve
and sign. Senior Manager: Town Planning and Environmental Development added that the situation
had got worse over the years as additional structures have been erected. He further added that the
matter would be presented at court soon.

The Senior Manager: Town Planning and Environmental Development explained that the staffing
issue was very problematic as there was one person to assess building plans for the entire
municipality. He stated that people were frustrated due to the delays and as a result the municipality
was also losing out on revenue.

With regards to the Youth Enterprise Park, the Senior Manager: Development Services explained
that funds were still available and they were currently in the process of appointing a service f)_rovider.
The General Manager: Sustainable Development and City Enterprises explained the budget was at
0% because they had applied for the rollover and Financial Services Business:Unit could not
incorporate the funds onto the budget until the rollover was approved by CSgta. He added that the
funds were included on the budget during the mid-term review, which then left them with six months
before the end of the financial year to spend; noting that procurement took th_ré3 months as a result

il et

the funds would not be spent in time hence they applied for ancther roliover.

LR k-
It was £ N

.5
RESOLVED
a) That the General Manager: Sustaigable Dé\;eIOpment and City Enterprises be invited to
the next ordinary Municipal Public Account Committee meeting to deal with the Manial
Hall, Youth Enterprise Park and the Light Industrial Hub.

b) That critical and rever;ge generating post be identified and filled.

CONTINUATION MEETING:- OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE -
SUSTAINABLE DEVELOPMENT AND CITY ENTERPRISES
N S 0l

(Raised Verbally)

The Chairperson }équested that the meeting be recovened at a later date as the committee would
not quorate since members had requested to ieave early.

It was
RESOLVED

That the continuation meeting of the Municipal Public Accounts Committee -Sustainable
Development And City Enterprises be scheduled for Friday, 28 February 2020 at 09:00 .

The meeting terminated at 12:10
Confirmed by

CHAIRPERSON

Municipal Public Accounts Committee-
Sustainable Development And City Enterprises 25 February 2020
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MSUNDUZI MUNICIPALITY ANNCAVIC I

r.'\

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE n f-f,ﬁm

PUTMHAMANIT/IURG
MEUNDUZI

(FINANCIAL SERVICES BUSINESS UNIT)

Meeting held on TUESDAY, 27 FEBRUARY 2020
in the COUNCIL CHAMBER at 10:00

PRESENT:  Councillors M Schalkwyk (Chairperson), M Ngubo, Tl Dlamini, P Sithole,
S| Madonda, XE Ngongoma, LJ Winterbach and R Niemand.

ABSENT: Councillors BC Nhlabathi (apology), JJ Ngubo (no apology), P. Duma (no apology),
T Njilo (no apology), BE Zuma (no apology) and NC Gambu (no apology).

OFFICIALS 5N

PRESENT: Mesdames D Reddy (Municipal Managers Representative),” D Ndlovu (Chief
Financial Officer [Acting]), K Shoba(Senior Manager: Financial Governance and
Financial Performance [Acting]), L Pillay (Performance Management Unit), T Zuma
(Performance Management Unit) and N Kunene (Committee Officer); Messrs
S Nxumalo (Senior Manager: Expenditure), S Khoza™ (Senior Manager: Budget),
O Langa (Senior Manager: Assets [Acting]), M Hosklns (Manager Revenue) and
H Zondi (Manager: Municipal Public Accounts Ofﬁce)

1. APPLICATIONS FOR LEAVE

(Item 1 of the agenda)

The Chairperson welcomed all present at the meetmg

An application for [eave was received from Councrllor B Nhiabathi who was attending an Executive
Committee meeting at uMgungundlovu Drstnct Municipality.

An apology was tendered on:behalf of the Mayor;,‘CouncﬂIor M Thebolla who was indisposed.

RS

It was o
“RESOLVED

That Councmor'B Nhlabathi be granted leave of absence from the current meeting of the
Mummpal Pubhc Accounts meeting.

2. INDIGENTS {FREE BASIC SERVICES[

(Page 140 of the Draft Annual Report 2018/2019)

The average number of indigents within the municipality as stated by Co-Operative Governance
and Traditional Affairs (Cogta) was 40 000; noting that a query was raised to why the Msunduzi's
nndlgent number was low, the committee further queried as to how indigents were verified.

in response the Manager: Debtors explained that a report was submitted to the Strategic
Management Committee (SMC) requesting that at least five indigents per ward be requested in
order to meet the Cogta requirements. The Chief Financial Officer (Acting) explained that
indigents were verified on a yearly basis and the method that was being used was accepted by
the Auditor General and was also being used by other municipalities.

The Chief Financial Officer (Acting) advised the Committee that based on the approval by SMC
they would embark on a door-to-door campaign to verify whether people qualified to be registered
as indigents and be registered before June 2020. She added that the campaign would also assist
in cleaning up the debtors book as they would be able to verify meters as well.



4.3

4.4

FINANCIAL SERVICES

(Page 141 of the Draft Annual Report 2018/2019)

The Committee queried about the credit control policy stating that General Manager: Infrastructure
Services (Acting) and the Senior Manager: Electricity confirmed that the policy was not being
implemented. It was stated that some of the rates were inflated which indicated that fear something
was wrong with the system. It was pointed out that if the billing system was not addressed,
ratepayers could end up refusing to pay rates. It was further raised with concern that there were
accounts that were accumulating interest for more than three years and the municipality continued
billing resident’s despite being discounted.

In response, the Chief Financial Officer (Acting) advised Committee that the policy was being
implemented and debt collections were done by a service provider. She explained that according
to the Prescription Act, a debt could only be written off if there were no interruption for three years;
adding that as the municipality, they still sent notices and summons to debtors to try collect, hence
the Prescription Act was being interrupted. The Chief Financial Officer (Acting) acknowledged that .
the system was problematic; however, management was addressing all the issues and undertook
that a report would be submitted to the committee on the strategies used. With regards to the
debtors book, she explained that currently was book was accumulating to four billion; noting that
not all the monies could not be collected. She alluded that the Auditor-General checked all write-
offs and evidence was provided upon request.

In response to a query raised, the Chief Financial Officer (Acting) explained that the current cash
flow of the municipality did not allow filling all the vacant post; however, critical post had been
advertised internally and the process for interviews had already commenced. She further explained
that with regards to the front desks at 333 A.S Chetty, the Manager: Customer Care had been
recently appointed and they were currently working on filling the other posts pertaining to customer
care. \

In response to the query raised with regards to the credit control policy, the Chief Financial Officer
(Acting) explained that lists for disconnections were submitted on a daily basis to the Electricity Sub
Unit, adding that notices for tempering with meter boxes were also issued. She further explained
that if disconnections were done and upon return, it was discovered that there were illegal
connections, fines for tempering were also issued.

NOTED.

SUPPLY CHAIN MANAGEMENT

(Page 145 of the Draft Annual Report 2018/2019)

The Supply Chain Management Head (Acting) explained that the main purpose of the Sub Unit was
to monitor all contracts of the municipality. He added that during the 2018/2019 financial year they
were tasked with cleaning-up data in light of the Supply Chain Management Regulation 44,
regarding the prohibition of awarding to persons in the service of the state, which had been a serious
concern from the Auditor General's findings.

NOTED.

FLEET MANAGEMENT

(Page 178 of the Draft Annual Report 2018/2019)

In response to a query raised, the Senior Manager: Assets (Acting) advised Committee that there
were monthly reports submitted to the Strategic Management Committee (SMC), which included
the drivers, trip routes and any abuse of vehicles. He further added that it was the responsibility of

Municipal Public Accounts Committee-
Financial Services Business Unit 27 February 2020



4.5

4.6

4.7

the General Manager to implement consequence management when vehicles were being abused. *
He further explained that fleet management assisted with co-ordinating and looking after fleet. He
also emphasised that maintenance of the vehicles was the responsibility of the mechanical
workshop and not fleet management.

NOTED.

FINANCIAL PERFORMANCE

(Page 219 of the Draft Annual Report 2018/2019)

The Senior Manager: Financial Governance and Financial Performance (Acting) advised committee
that the municipality made a loss of R 140 769 241. She also indicated that the municipality received
a cash flow of R 4 556 340 119 and made R 4 185 332 903 from the cash flow received. She further
explained that the outflow during 2018/19 was R 204 419 729 which was more than what was
received by the municipality. 1 :

NOTED.

ANNUAL FINANCIAL STATEMENTS

(Page 232 of the Draft Annual Report 2018/2019)

The Senior Manager: Financial Governance and. Financia'lﬁPerforma'nce (Acting) advised
Committee that the annual financial statements were prepared and submitted on time.

NOTED.

REPORT OF THE AUDITOR-GENERAL 2018/2019 - -
(Page 249 of the Draft Annual Report 201 8/2019)

T . R
The Senior Manager: FinanciaLGovernance and Financial Performance (Acting) requested to take
items 5 and 6 simultaneously. She advised Committee that the Auditor General tabled their
response at the Council meeting held in January 2020. She explained that the municipality received
a qualified audit opinion and that the basis of the qualification were the following:

o Property, _plari{ and equiprﬁent

It was stated that the muﬁibipality would engage with Independent Expert in the field of property
Valuation to provide fair valuations of ERF 1820

P

« Consumer debtors

It was stated that calculations would be performed on a monthly basis and that suspense accounts
would be reviewed and cleared before year-end.

«  Interest from consumer debtors and receivables
It was stated that the municipality would amend the debt and credit control policy so that it would
be in line with the South African Standards of Generally Recognised Accounting Practice (GRAP)
and the tariff register.

¢ Service charges

It was stated that the configuration of the SAP system would be changed to allow correction of
accounts to be made without reversals of previous billing documents.

Municipal Public Accounts Commitiee-
Financial Services Business Unit 27 February 2020



s Property rates

It was stated that the configuration of the SAP system would be changed to allow correction of
accounts to.be made without reversals of previous billing documents.

» Material losses — electricity

It was stated that the Infrastructure Services Business Unit would develop a detained action plan to

address water and electricity losses.

NOTED.

A% L

The meetin;g*terminat‘e___d at12:15

3

S L Confirmed by

i iz,
E 3
o

CHAIRPERSON

fod,,
< 3 TR

Ry A
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MSUNDUZI MUNICIPALITY Annexure n

" MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE ey
(SUSTAINABLE DEVELOPMENT AND CITY ENTERPRISES) :

Meeting held on FRIDAY, 28 FEBRUARY 2020
in the COUNCIL CHAMBER at 09:00

PRESENT:  Councillors M Ngubo (Interim Chairperson), M Schalkwyk, TI Dlamini, P Sithole,
BC Nhlabathi, SI Madonda, T Njilo, BE Zuma, R Niemand, LJ Winterbach and
XE Ngongoma.

ABSENT: Councillors JJ Ngubo (Ward commitment), NC Gambu (Absent) and P Duma (no
apology). R

OFFICIALS ,
PRESENT: ~ Messrs F Nxumalo ( General Manager: Sustainable De__\elopment nd City
Enterprises), S Zimu ( Senior Manager: City Entities), F. Nyadlam {Town. Plannlng)
L Holtzhausen( General Manager: Safe City) , B Malmga( Town Pla'hning) H Zondi
(Manager: Municipal Public Accounts Office) X Bhengu ( rformance Management
advisor), M Sithole( Manager: Business Llcensmg) : Hams( Environmental
Scientist), A Jadoo( Environmental Health Q a M Mngwengwe ( Busmess

( Manager Alrport) P Zondi (Development
\ ;nagement Umt) T Zuma (Performance

1.

RESOLVED

That Councﬂlor JJ Ngubo be granted leave of absence from the current meeting of the
Mummpal Public Accounts meeting.

LOCAL ECONOMIC DEVELOPMENT

(Page 105 of the Draft Annual Report 2018/2019)
[At this point of the proceedings, Councillor TI Dlamini joined the meeting at 09:26]

In response to a query raised, the General Manager: Sustainable Development and City Enterprises
explained that all Business Units needed to develop a Sub Unit solely for focusing on issues
affecting the city. He added that the Sub Unit would require one town planner dedicated just for the
Central Business District (CBD) and they would be working together with relevant Business Units.
He further added that there were certain employees who had already been identified from other
Business Units who were passionate about the CBD. He alluded that a report had been already
submitted to the Strategic Management Committee (SMC) and from there the report would follow
all relevant council structures.



4.3

4.4

With regards to the critical posts, the General Manager: Sustainable Development and City
Enterprises advised committee that all positions were critical and it was evident due to the state of
the city that there were not sufficient staff. He further added that the posts were not regarded as
revenue generating posts, yet they were because if the city was well maintained it would be
attracting more businesses.

In response to a query raised with regards Twala Road stores, the General Manager: Sustainable
Development and City Enterprises explained that the stores were still under construction hence the
municipality had provided security after they were vandalised and became a hub for substance
abuse. The "Project Champion added that currently the stores were not complete and
correspondence had been made to the service provider being Mawala Holdings, without any luck
and the matter had since been handed over to the Legal Unit.

NOTED.
AIRPORT
(Page 108 of the Draft Annual Report 2018/201 9)

In response, the Senior Manager: City Entities explained that the service provider, Mawala Holdings
had not completed their contract of repairing the fence at the airport’and they had reported the
matter to supply chain. The Manager: Airport explained that there' re 105 audit findings in the
2017/18 financial year and that currently they were left with 22 findings. She further explained that

they dealt with the high risk findings first which would simultaneously deal with 5 minor findings.

She alluded that the airport was safe to land oper_é"tidpglly viabléignd complicate with the Civil
Aviation Authority (CAA). -

The Committee raised serious concerns with,;;egafaé__ito Mawala Holdings stating that since it was

evident that it was not performing efficiently, it should be blacklisted. It was also added that it should

not be awarded tenders if it wgg-féiﬁn_g to perform on other projects.

With regards to the critical “posts, thé;‘g’gne"r'él,;-.;Manager: Sustainable Development and City
Enterprises explained that a mthqygndum‘f@gs circulated on critical posts that they should be filled
and it was escalated to Council about the lack of Building Inspectors and Town Planners. The
memorandum was lifted only.for revéh‘\ixe generating posts.

It was

LS

" RESOLVED

a) Théﬁﬁé“llﬁternal'Ai;dit investigates all Mawala Holdings contracts and their performance
within Msunduzi municipality.

- b) ATh’ajtvp_robler_hatic contractors who had unfinished work must not be awarded new
- contracts. -

[At this point of the proceedings, Councillors T Njilo and R Niemand joined the meeting at 10:10]

BUILDING CONTROL AND SIGNAGE

(Page 109 of the Draft Annual Report 2018/201 9)

With regards to the critical posts, General Manager: Sustainable Development and City Enterprises
explained that a memorandum was circulated on critical posts that they should be filled and it was
escalated to Council about the lack of Building Inspectors and Town Planners. The memorandum
was lifted only for revenue generating posts.

Municipal Public Accounts Committee-
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4.5

4.6

It was

RESOLVED
a)  That other critical post should also be considered and not just revenue generating
posts.
b) That a single Law Enforcement Unit be established.

MARKET
(Page 112 of the Draft Annual Report 201 8/2019)

In response to a query raise, the Manager: Market advised committee that:twelve cold room
compressors were installed. He added that, with regards to the transformation, it was a very
complex sector. He explained that one black agent was once introduced and-the main issue that
arose was the issue of trust between agents and farmers as agents did not pay upfrontHe further
explained that during a meeting with the National Steering. Committesand Department of
Agriculture, it was resolved that farmers were not yet transformed and.i d it for black farmer
to operate because of trust issues. d

4
o,

The Manager: Market stated that there was not enough secur sonal®at the market and
requested assistance from the committee; adding that it was:not just in
but also the customers as they also handle large amo ; sh;
explained that currently there were four security persona
during the day and two work at night.

1t was

That the Manager: Ma_,rﬁ[ge%%ﬂb_mitﬁ
during the site visit at:the next:Municipal Public Accounts Committee meeting.

, f_ﬁ,_’ggior'Manager: Human Settlement advised the Committee that
me was presented to the Province and was approved. She alluded that
vertisement seeking all Social Housing Regulatory Authority

e

(SHRA) accre g-agencies to collaborate with the municipality for the implementation

and development of th
With regards

which was a

fo the social housing stock, she stated that there was an existing Council resolution

alnst applying the Enhanced Extended Discount Benefit Scheme (EEDBS).

s

P L

Y

Committee ra:sed concerns with regards to the flat and houses of the municipality, stating that it

was evident that they were being abused and that the municipality was losing out on revenue from

.............

those properties.

It was
RESOLVED

That the General Manager: Sustainable Development and City Enterprises submits a report
on all flats and properties owned by the municipality detailing what they were being utilized
for.

Municipal Public Accounts Committee- :
Sustainable Development And City Enterprises 28 February 2020
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4.8

4.9

ENVIRONMENTAL HEALT

(Page 116 of the Draft Annual Report 2018/2019)

The Environmental Health Co-ordinator explained that the Sub Unit had a very high vacancy rate
of 67%, with just seven inspector and ten functional areas. He added that they had always tried to
improvise so that they would have an impact on the city. He explained that they had prosecuted
194 cases and 1despite being under staffed. He further explained that inspections are done on a
weekly basis where they prioritise complaints within five days. He added that they had a good
working relationship with the South African Police Service (SAPS) from Alexandra Road and well
as SAPS mountain Rise as they respond in time when they are called as well as they inform them
when conducting site inspections.

The Environmental Health Co-ordinator explained that they were not responsible:_.-for the lllegal
traders; they report them to Informal Trade and security to have them removed. With regards to
illegal traders who fry chips and chicken on the side of the roads, they were prosecuted: however
they always returned. R

With regards to the blue drop status, the Environmental Health Co-ordinator explained that it was
a programme in conjunction with the Water and Sanitation Sub Unit, Stating that it should be noted
that Msunduzi had a fully functional laboratory, which did chemical and microbiological analysis of
food and water adding that they also had functional air quality monitoring network that monitors air
pollution around the city. He acknowledged the illegal discharge at Mkhondi area, explaining that
it was difficult to trace where the spills came from once they had entered the streams.

With regards to quality of the Duzi, the Environmgﬁt’él Hééith_ Co-ordihétor explained that if Water
and Sanitation did not clear main line blockages it flows into the Duzi and then affects the water
quality and becomes a health issue. He added that if. Water and Sanitation could not ensure the
over flowing sewers, then problem would continue. -~

ART GALLERY (O

(Page 119 of the Draft Annual Report 2018/2019) -

The Senior Manager: City Entities explained that during the 2018/2019 financial year, the art gallery
had to host seven exhibitibns;‘*h_byyever,"they exceeded by hosting ten. He added that they also had
outreach programmes with schools.,

NOTED. |

SAFE CITY (MUNICIPAL ENTITY)

(Page 212 ofthe Draft.Ahnual Report 2018/2019)

Th"e Committee quéried if the budget were to be granted, would it cover the costs of expansion to
other areas with the city.

In response, the General Manager: Safe City explained that there were no progress with regards to
the Automatic Number Plate Recognition system adding that the software was installed and ready
to be used. He further explained that since they did not receive the required support from the
relevant Business Units, it was difficult to implement such programmes. He also explained that the
requested budget for upgrades included other areas that they had already identified in and around
the city.

Committee stated that if funding was available it was import that the Safe City be optimised to
ensure that the municipality receives its returns.

Municipal Public Accounts Committee-
Sustainable Development And City Enterprises 28 February 2020



The meeting terminated at 11:20 *

Confirmed by

CHAIRPERSON
7

Municipal Public Accounts Committee-
Sustainable Development And City Enterprises 28 February 2020



Annexure |
MSUNDUZI MUNICIPALITY

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
(INFRASTRUCTURE SERVICES BUSINESS UNIT)

Meeting held on TUESDAY, 17 MARCH 2020
in the HARRY GWALA BOARDROOM at 14:00

PRESENT: Counciﬂors M Schalkwyk (Ch-airperson), Tl Dlamini, S| Madonda, XE Ngongoma,
JJ Ngubo, M Ngubo, BC Nhlabathi, P Sithole, R Niemand anad BE Zuma.

ABSENT: Councillors P Duma (no apology), T Nijilo (apology), NC Gambu (no apology) and
LJ Winterbach (apology).

OFFICIALS et

PRESENT: Mesdames D Reddy (Municipal Manager's Representative, T Zuma (Performance
Management Unit) and N Kunene (Committee Officer); .Messrs R Mabharaj
(Infrastructure Services), D Ragoonol), T Makhanya (Chief Engineer), B Halimana
(Performance Management Unit [Acting]), T Mbhele .(Performance Maﬁbgement
Advisor), M Ngcobo (Mechanical Workshop), W J@'nes'“-(MecﬁaﬁiEal'Workshop),
B Sosibo ( Senior Manager: Roads and Transportation [Acting]), N Mpisi( Senior
Manager: Electricity), L Pillay, (Infrastructure Services) and H Zondi (Manager: Office
of the Chairperson: Municipal Public Accounts Committee). .~

e T
. Y g

APPLICATIONS FOR LEAVE s

(ltem 1 of the agenda) 1 5 *
The Chairperson welcomed all present at the meétiﬁg.

Applications for leave were received from Councillors LJ Winterbach and T Njilo who were both
on leave. An apology was tendered on behalf of Genera! Manager: Infrastructure Services (Acting)
who was attending a special Egggc,:_qtive Committee meeting.

.,

It was RS S ‘
RESOLVED
That Councillors LJ Winterbach and T Njilo be granted leave of absence from the current
meeting of the Municipal Public Accounts Committee meeting.
WATER SERVICES
kG 3
(Page 85 of the Draft Annual Report 2018/2019)

The Chief Engineer advised the committee that the General Manager: Infrastructure Services
(Acting) was busy finalising the policy on water theft, which would assist in addressing the issue
of water loss in the municipality.

The Senior Manager. Electricity explained to Committee that the Auditor-General findings
indicated that the Water and Electricity Bylaws did not address the technical issues of water loss
and the policy was to deal with the gaps identified by the Auditor-General.

NOTED.



3. ELECTRICITY
(Page 145 of the Draft Annual Report 2018/2019)
The Senior Manager: Electricity' advised the committee that they were cufrently working on a |

strategy to minimise the loss of electricity by identifying and categorising it according to usage. He
alluded to fact that certain part of the strategy was to eliminate estimations by installing prepaid

meters.
NOTED.
4. ROADS ii{
(Page 96 of the Draft Annual Report 2018/2019) {?;{""‘3‘;‘
" 3

The Committee raised serious concerns regarding the potholes on the roads, stating that it was

_believed to be because of poor planning.. It was pointed out that it-was critical th_at‘f?'efuse be
collected immediately when storm water drains were cleaned because delaying waste collection

causes refuse to flow back into drains, hence blockage again. { )

: =

i B

It was stated that, if storm water channels were install_eg;c?%recﬂyﬂ,_ such .could minimizing the

creation of potholes.

R
Fgf “‘25?{( S
- ~ Hih

[t was nﬁm% g
RESOLVEDVS;E 3
‘{n 3 ] ‘ﬂ_:*
That the budget for maintenance for-roads be monitored closely to ensure roads and
drainages are properly maintained. ' e
jg K - _ ‘i 3 o
5. MECHANICAL WORKSHOPS - ™%
Wt wn  m
(Page 102 of the Draft Annual Report 2018/2019)
wx

The Mechanical Workshoijfs_upervisgér_vadvised the Committee that their budget was allocated at
Transportation Unit and they.had to submit documents for repairs to that unit, which delays the
process of repairing vehicles on time.
T s

The Mechanical-Workshop Supervisor advised the committee that he believed that vehicles were
purposely broken down my employees, mainly from the Waste Management Unit to enable them
to claim overtime. He explained that one touch key was being used by four people and that some
drivers with Code 8 license were driving Code 11 trucks. He added that another contributing factor
was that trucks werenot brought to the workshop on time to be serviced. He also explained that
the'drivers were not trained on how to drive the specialised trucks as they would often overload
them and uge the incorrect brakes when trying to slow down. He also added that some drivers the
inthe Wast_@a Management Unit, who were incapable were allowed to specialised trucks.

R o3 e

ltwas . 2=
RESOLVED

a) That the budget for mechanical workshop be moved from Transportation Unit and
transferred to an appropriate business unit to enable the Mechanical Workshop to
process payments more efficiently.

Municipal Public Accounts Committee-
Infrastructure Services Business Unit 17 March 2020



b) That the Internal Audit investigates if drivers from Waste Management Unit were

competent to operate specialized trucks.

Louy

The meeting terminated at 4:28
Confirmed by

CHAIRPERSON

Municipal Public Accounts Committee-
Infrastructure Services Business Unit

17 March 2020



MSUNDUZI MUNICIPALITY Annexure J

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
(CORPORATE BUSINESS UNIT)

Meeting held on TUESDAY, 17 MARCH 2020
in the HARRY GWALA BOARDROOM at 10:00

PRESENT:  Councillors M Schalkwyk (Chairperson), TI Dlamini, SI Madonda, XE Ngongoma,
JJ Ngubo, M Ngubo, BC Nhlabathi, P Sithole, R Niemand anad BE Zuma.

ABSENT: Councillors P Duma (no apology), T Njilo (apology), NC Gambu (no apology) and
LJ Winterbach (apology). ;

OFFICIALS N

PRESENT: Mesdames D Reddy (Municipal Manager's Representative),~ M Jackson (Senior
Manager: Office of the Municipal Manager), M Mahlangu (Manager: “Mayoralty),
P Ngcobo (Finance Support), T Zuma (Performance Management Unit) and
N Kunene (Committee Officer); Messrs PJ Mahlaba( Chief Audit Executive), | Chetty
( Manager: Organizational Compliance, Performance and Knowledge Management
[Acting]), L Duma (Manager: Office of the Speaker), G Labelo (Strategic Planning),
B Halimana (Performance Management Unit), 'S Zlmu (Manager: Integrated
Development Plan), T Mbhele(Performance- Management Advisor) and H Zondi
(Manager: Office of the Chairperson: Mumgpal Public Accotints Committee).

PR i“i%,
1. APPLICATIONS FOR LEAVE 'i.d,,‘{ &

(Item 1 of the agenda) ».:: y

The Chairperson welcomed all present at the meeting.
*-:~J V@*

P
Applications for leave were: recewed from Councﬂlors LJ Winterbach and T Njilo who was were
both on leave. Gagr

& o
It was R '

g g
7% RESOLVED

.\.‘?
e

That Councﬂlors LJ Wmterbach and T Njilo be granted leave of absence from the current
meeting of the Mumcupal Public Accounts Committee meeting.
P PO --z_c,‘*
2. MAYOR'’S FOREWORD i,

%t

(Tab!ed at the meetlng)

P Be t».?
The Commlttee expressed a concern with regards to tabled documents, stating that it was in
C contravention of the Rules of Order Bylaws as it did not provide Councillors enough time to look
at_ the documents
It was “roted that some of the Committee members felt that the Mayor was not doing enough to
address the challenges facing the City.

It was
RESOLVED

That the approved Rules of Order Bylaws be implemented strictly.



3. POLITICAL GOVERNANCE

(Page 23 of the Draft Annual Report 2018/2019)

A concern was raised regarding the errors on the Annual Report as there was an omission of names
of certain Councillors.

It was
RESOLVED

That the Manager: Office of the Speaker amend and update the Annual Report to reflect the
names of Councillors who were erroneously omitted. Y

4. PUBLIC ACCOUNTABILITY AND PARTICIPATION

(Page 34 of the Draft Annual Report 2018/2019) &, o

R Z 3 X %, E -
The Committee expressed their disappointment with regards to the errors on the report and felt that
the report should not be submitted to Full Council. o ;f“

. iy éﬁg;
The Senior Manager: Office of the City Manager acknowledged and advrsed the Committee that
acting appointments of different people led to the omissions of Councillors’ names on the report.
She added that a new Manager: Office of the Speaker-had been appointed and would ensure that

all the relevant information is provided to the Performance Management Unit for amendments.

B T;Je;@g T
NOTED. L
i o
5. OVERVIEW BY THE MUNICIPAL MANAGER =
"‘ *a’}g& -#..ys

(Page 05 of the Draft Annual Heport 2018/201 9)

&

It was requested that corrections of dates lndlcated on the overview of the Municipal Manager be
effected as it reflected dates outsrde the Annual Report period currently in consideration.

5
"_ = ‘5

NOTED. o

6. MUNICIPAL FUNCTIONS POPULATION AND ENVIRONMENTAL OVERVIEW
e

(Page 02 of the Draft Annual Report 2018/2019)

The.-Senior Manager Office of the Municipal Manager led Committee through the content of this
part of the report

NOTED.

: [At this point of the proceedings, Councillor BE Zuma joined the mesting at 10:52]

7. FINANCIAL HEALTH OVERVIEW

(Page 19 of the Draft Annual Report 2018/2019)

It was stated that the section on Financial Health Overview was dealt with during the Financial
Services Business Unit meeting.

NOTED.

Municipal Public Accounts Committee-
Corporate Business Unit 17 March 2020



10.

11.

12.

SERVICE DELIVERY OVERVIEW
(Page 17 of the Draft Annual Report 2018/2019)

It was indicated that the section on Service Delivery Overview was discussed dufing the
Sustainable Development and City Enterprise Business Unit meeting.

NOTED

ORGANISATIONAL DEVELOPMENT OVERVIEW

3

(Page 20 of the Draft Annual Report 2018/2019) s

£

P =
It was indicated that the section on Organizational Development Overview was dlscussed during
the Sustainable Development and City Enterprise Business Unit meeting. i ¢

NOTED. | | e B,
COUNCIL AND EXECUTIVE I
(Page 206 of the Draft Annual Report 2018/2019) P .

,;-_;,;W}» N

It was also requested that section on Secretariat Sub- Unlt be removed from the Corporate Business
Unit and placed under a relevant business unit. < | e

5 e
,

NE
ERE

NOTED. PR -

=

[At this point of the proceedings, Councillor B Nhlabathl i joined the meeting at 11:02]
e

FINANCIAL DECLARATIONS OF COUNCILLORS AND STAFF
(Page 281 of the Draft Annual 'Re_port 2018/2019)’“1E
F ik

The Committee raised with concern that some of the senior management staff members had not
declared any ownership of property. Nk
NOTED. ; .
[Att this po:nt of rhe praceedrngs Councillor S| Madonda left the meeting at 11:34]
I Nt
INTERNAL AUDIT _

(P.a’gé 210 of the Draft-Annual Report 2018/2019)

The issue of the high use of consultants by the Internal Audit Unit was raised as a concern, which
was due to ] the high vacancy rate. The Chief Audit Executive pointed out that the salary grades for
the Msunduzi Municipality was lower than other organizations, hence no suitable candidates were
attracted. He added that the municipality was failing to match salaries of other institutions.

It was
RESOLVED

That consideration be given to prioritizing the filling of vacancies within Internal Audit Unit
with a view to capacitating it in order to reduce the use of consultants.

Municipal Public Accounts Committee-
Corporate Business Unit 17 March 2020



13.

REPORT OF AUDIT COMMITTEE AND RECOMMENDATIONS

(Page 251 of the Draft Annual Report 2018/2019)

The issue of consequence management was raised as a concern, adding that management was
seen as not taking action against and breach or contravention by staff.

It was

RESOLVED

That the implementation of Internal Audit Unit’s recommendations be enforced, it being noted
that all the General Managers would be held accountable for non-execution of consequence

management in their business units.

The meetiné termir)_a;ted’ at 12:12

R S

Confirmed by

. CHAIRPERSON

Municipal Public Accounts Committee-
Corporate Business Unit 17 March 2020



1 Logo

2 Year

3 Website

4 Other Contact Details

Preface

Chapter 1

1.1.1 Mayor's Forward

1.1.2 Municipal Manager's Overview

1.1.3 Municipal Functions, Population and Environmental Overview
1.14 Population Details

1.1.5 Socio Economic Status

1.16 Over view of neighborhoods within Municipality
11.7 Natural Resources

1.1.8 Comment on background data

1.1.9 Service Delivery Overview

1.1.10 Proportion of houses with access to basic Services
1.1.11 Comment on access to basic services
1.1.12 - |[Financial Health Overview

1.1.13 Financial Overview

1.1.14 Operating Ratios

1.1.15 Comments on Operating Ratios

1.1.16 Total Capital Expenditure

1.1.17 Comment on Capital Expenditure

1.1.18 Organisational Development Overview
1.1.19 Auditor General Report

1.1.20 Annual Report Process Plan

1.1.21 Comment on the Annual Report Process
Chapter 2

211 Introduction to Governance

2.1.2 Political & Administrative Governance
2,13 Political Governance

2.14 Palitical Structure

2.15 Councillors

2.1.6 Political Decision Taking

2.1.7 Councillors, Committees Allocated and Council Attendance
2.18 Introduction to Administrative Governance
2.1.9 Top Administrative Structure

2.1.10 Intergovernmental Relations

2.1.11 National Intergovernmental Structures
2112 Provincial Intergovernmental Structures
2.1.13 Relationships with Municipal Entities

Page 1 of 10
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2.1.14

Dlstnct Inter-governmental Structures

2.1.15 Overview of Public Accountability and Participation
2.1.16 Communication, participation and forums
2.1.17 Councillors
2.1.18 Public Meetings
2.1.19 Comments on the effectiveness of public meetings
2.1.20 IDP Participation and Alignment criteria
2.1.21 Corporate Governance
2.1.22 Committees (other than Mayoral / Executive Committee) and Purposes of
Committees A
2.1.23 Third Tier Structure
2.1.24 Functionality of Ward Committees
2.1.25 Ward Title: Ward Name {(Number)
2.1.26 Risk Management
2.1.27 Fraud and Anti-Corruption Strategy
2.1.28 Overview Supply Chain Management
2.1.29 By-Laws introduced
2.1.30 Comment on By-Laws
2.1.31 Websites and Currency of materials
2.1.32 Comment on municipal website content and access
2.1.33 Public Satisfaction Levels
2.1.34 Satisfaction surveys undertaken
12.1.35 Comment on satisfaction level
Chapter 3 |Annual Performance Report
3.1.1 Service Delivery Performance
3.1.2 Infrastructure Services
3.1.3 Introduction to Water provision
3.1.4 Total use of water by sector
3.15 Total use of water by sector - graphic
3.16 Comment on use of water by sector
3.1.7 Water Service delivery levels
3.1.8 Households - Water Service Delivery Levels below the minimum
3.19 Access To Water
3.1.10 Water Service Policy Objectives Taken From IDP
311 Employees: Water Services
3.1.12 Financial Performance 2018/19: Water Services
3.1.13 Capital Expenditure 2018/19: Water Services
3.1.14 Comment on Water Services Performance overall
3.1.15 Waste water (Sanitation) provision
3.1.16 Sanitation/Sewerage Graphic
3.1.17 Sanitation Service Delivery Levels
3.1.18 Households - Sanitation Service Delivery Levels below the minimum
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3.1.19 Access To Sanitation

3.1.20 Waste Water {Sanitation) Service Policy Objectives Taken From IDP
3.1.21 Employees: Sanitation Services

3.1.22 Financial Performance 2018/19: Sanitation Services
3.1.23 Capital Expenditure 2018/19: Sanitation Services
3.1.24 Comment on Sanitation

3.1.25 Introduction to Electricity

3.1.26 Electricity service delivery levels

3.1.27 Electricity Service Policy Objectives Taken From IDP
3.1.28 Employees: Electricity Services

3.1.29 Financial Performance 2018/19: Electricity Services
3.1.30 Capital Expenditure 2018/19: Electricity Services
3.1.31 Comment on Electricity Performance

3.1.32 Introduction to Roads Transport

3.1.33 Gravel Road Infrastructure

3.1.34 Asphalted Road Infrastructure

3.1.35 Cost of Construction/Maintenance

3.1.36 Road Infrastructure Cost

3.1.37 Roads Policy Objectives Taken From IDP

3.1.38 Employees: Road Services

3.1.39 Financial Performance 2018/19: Road Services
3.1.40 Capital Expenditure 2018/19: Road Services

3.1.41 Comments on Performance of Roads

3.1.42 Introduction to Transport

3.1.43 Transport Service Policy Objectives Taken From IDP
3.1.44 Employees: Transport Services

3.1.45 Financial Performance 2018/19: Transport Services
3.1.46 Capital Expenditure 2018/19: Transport Services
3.1.47 Comment on the Performance of Transportation
3.148 Introduction to Stormwater drainage

3.1.49 Stormwater Infrastructure

3.1.50 Cost of Construction/Maintenance

3.1.51 Stormwater Policy Objectives Taken From IDP
3.1.52 Employees: Stormwater Services

3.1.53 Financial Performance 2018/19: Stormwater Services
3.1.54 Capital Expenditure 2018/19: Stormwater Services
3.1.55 Comments on Performance of Stormwater drainage
3.1.56 Introduction to Fleet Management

3.1.57 Fleet Management Policy Objectives Taken From IDP
3.1.58 Employees: Fleet Management

3.1.59 Financial Performance 2018/19: Fleet Management
3.1.60 Capital Expenditure 2018/19: Fleet Management
3.1.61 Comments on Performance of Fleet Management
3.1.62 Introduction to Waste Management (Landfill Site)
3.1.63 Waste Disposal Services Statistics

3.1.64 Waste Disposal Policy Objectives Taken From IDP
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Employees: Waste Disposal and Other Services
Financial Performance 2018/19: Waste Disposal and Other Services
3.1.67 Capital Expenditure 2018/19: Waste Disposal Services
3.1.68 Comment on Waste Disposal
3.1.69 Economic Development
3.1.70 {introduction to Planning
3.1.71 Applications for Land Use Development
3.1.72 Planning Policy Objectives Taken From IDP
3.1.73 Employees: Planning Services
3.1.74 Financial Performance 2018/19: Planning Services
3.1.75 Capital Expenditure 2018/19: Planning Services
3.1.76 Comments on Performance on Physical Planning
3.1.77 Introduction to Local Economic Development
3.1.78 Economic Activity by Sector
3.1.79 Economic Employment by Sector
3.1.80 Comment on Local Job Opportunities
3.1.81 Jobs Created during 2018/19 by LED Initiatives (Excluding EPWP projects)
3.1.82 Job creation through EPWP* projects
3.1.83 Local Economic Development Policy Objectives Taken From IDP
3.1.84 Employees: Local Economic Development Services
3.1.85 Financial Performance 2018/19: Local Economic Development Services
3.1.86 Capital Expenditure 2018/19: Economic Development Services
3.1.87 Comment on Local Economic Development Performance
3.1.88 Introduction to Airport
3.1.89 Airport Policy Objectives Taken From IDP
3.1.90 Employees: Airport Services
3.1.91 Financial Performance 2018/19: Airport Services
3.1.92 Capital Expenditure 2018/19: Airport Services
3.1.93 Comment on Airport Services Performance
3.1.94 Introduction to Buiding Control & Signage
3.1.95 Buiding Control & Signage Policy Objectives Taken From IDP
3.1.96 Building Contro! Information - Report to STATS SA
3.1.97 Employees: Buiding Control & Signage
3.1.98 Financial Performance 2018/19: Buiding Control & Signage
3.1.99 Capital Expenditure 2018/19: Buiding Control & Signage
3.1.100 Comment on Buiding Control & Signage Performance
3.1.101 Introduction to Market
3.1.102 Market Policy Objectives Taken From IDP
3.1.103 Employees: Market Services
3.1.104 Financial Performance 2018/19: Market Services
3.1.105 Capital Expenditure 2018/19: Market Services
3.1.106 Comment on Market Services Performance
3.1.107 Introduction to Housing
3.1.108 Percentage of households with access to basic housing
3.1.109 Housing Service Policy Objectives Taken From IDP
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3.1.110 Employees: Housing éervices

3.1.111 Financial Performance 2018/19: Housing Services

3.1.112 Capital Expenditure 2018/19: Housing Services

3.1.113 Comment on Housing Service Performance

3.1.114 Community Services

3.1.115 Introduction to Waste Management

3.1.116 Solid Waste Service Delivery Levels

3.1.117 Households - Solid Waste Service Delivery Levels below the minimum
3.1.118 Solid Waste Service Policy Objectives Taken From 1DP

3.1.119 Employees: Solid Waste Management Services

3.1.120 Financial Performance 2018/19: Solid Waste Management Services
3.1.121 Capital Expenditure 2018/19: Waste Management Services
3.1.122 Comment on Waste Management Service Performance

3.1.123 introduction to Art Gallery

3.1.124 Art Gallery Policy Objectives Taken From IDP

3.1.125 Employees: Art Gallery

3.1.126 Financial Performance 2018/19: Art Gallery

3.1.127 Capital Expenditure 2018/19: Art Gallery

3.1.128 Comment on Art Gallery Performance

3.1.129 Introduction to Theatres & Halls

3.1.130 Theatres & Halls Policy Objectives Taken From IDP

3.1.131 Employees: Theatres & Halls

3.1.132 Financial Performance 2018/19: Theatres & Halls

3.1.133 Capital Expenditure 2018/19: Theatres & Halls

3.1.134 Comment on Theatres & Halls Performance

3.1.135 introduction to Cemeteries and Crematoriums

3.1.136 Service Statistics for Cemeteries and Crematoriums

3.1.137 Cemeteries and Crematoriums Policy Objectives Taken From IDP
3.1.138 Employees: Cemeteries and Crematoriums

3.1.139 Financial Performance 2018/19: cemeteries and Crematoriums
3.1.140 Capital Expenditure 2018/19: cemeteries and Crematoriums
3.1.141 Comments on Performance of Cemeteries and Crematoriums
3.1.142 Introduction to Environmental Health

3.1.143 Service Statistics for Environmental Health

3.1.144 Environmental Health Policy Objectives Taken From IDP

3.1.145 Employees: Environmental Healthl

3.1.146 Financial Performance 2018/19: Environmental Health

3.1.147 Capital Expenditure 2018/19: Environmental Health

3.1.148 Comment of Performance of Environmental Health

3.1.149 Biodiversity, Landscape and Other

3.1.150 Service Statistics for Biodiversity, Landscape and Other

3.1.151 Bio-Diversity; Landscape and Other Policy Objectives Taken From IDP
3.1.152 Employees: Bio-Diversity; Landscape and Other

3.1.153 Financial Performance 2018/19: Bio-Diversity; Landscape and Other
3.1.154 Capital Expenditure 2018/19: Bio-Diversity; Landscape and Other
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MSUNDUZI MUNICIPALITY. ANNUAL REPORT CHECKLIST 2018/2019

FORMAT AND CONTENTS

3.1.155 Comments on the Performance of Bio-Diversity; Landscape and Other

3.1.156 Introduction to Safety and Security

3.1.157 Introduction to Traffic, Safety and Security

3.1.158 Traffic, Safety and Security Service Data

3.1.159 Traffic, Safety and Security Policy Objectives Taken From {DP

3.1.160 Employees: Traffic, Safety and Security

3.1.161 Financial Performance 2018/19: Traffic, Safety and Security

3.1.162 Capital Expenditure 2018/19: Traffic, Safety and Security
3.1.163 Comments on Performance of Traffic, Safety and Security

3.1.164 Introduction to Fire Service

3.1.165 Fire Service Data

3.1.166 Fire Service Policy Objectives Taken From IDP

3.1.167 Employees: Fire Services

3.1.168 Financial Performance 2018/19: Fire Services

3.1.169 Capital Expenditure 2018/19: Fire Services

3.1.170 Comments on Performance of Fire Services
3.1.171 Introduction to Disaster Management
3.1.172 Service Statistics for Disaster Management,

3.1.173 Disaster Management, etc Policy Objectives Taken From IDP

3.1.174 Employees: Disaster Management

3.1.175 Financial Performance 2018/19: Disaster Management

3.1.176 Capital Expenditure 2018/19: Disaster Management
3.1.177 Comments on Performance of Disaster Management
3.1.178 Introduction to Sports & Recreation

3.1.179 Service Statistics for Sports & Recreation

3.1.180 Sport and Recreation Policy Objectives Taken From IDP

3.1.181 Employees: Sport and Recreation

3.1.182 Financial Performance 2018/19: Sport and Recreation

3.1.183 Capital Expenditure 2018/19: Sport and Recreation

3.1.184 Comment on the Performance of Sports & Recreation

3.1.185 Introduction to Library Services

3.1.186 Service Statistics for Library Services

3.1.187 Library Services Policy Objectives Taken From IDP

3.1.188 Employees: Library Services
3.1.189 Financial Performance 2018/19: Library Services
3.1.190 Capital Expenditure 2018/19: Library Services

3.1.191 Comment on the Performance of Library Services

3.1.192 Financial Services

3.1.193 introduction to Free Basic Services and Indigent Support

3.1.194 Free Basic Services To Low Income Households

3.1.195 Financial Performance 2018/19: Cost to Municipality of Free Basic Services
Delivered

3.1.196 Free Basic Service Policy Objectives Taken From IDP

3.1.197 Comment of Free Basic Services and Indigent Support

3.1.198 Introduction to Financial Services
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MISUNDUZI MUNICIPALITY ANNUAL REPORT CHECKLE

FORMATAND CONTENTS .

3.1.199 Debt Recovery

3.1.200 Grant Performance

3.1.201 Grants received from Other Sources

3.1.202 Financial Service Policy Objectives Taken From IDP

3.1.203 Employees: Financial Services

3.1.204 Financial Performance 2018/19: Financial Services

3.1.205 Capital Expenditure 2018/19: Financial Services

3.1.206 Comment on Performance of Financial Services

3.1.207 Introduction to SCM

3.1.208 Service Statistics for SCM

3.1.209 Long Term Contracts

3.1.210 Public Private Partnerships

3.1.211 SCM Policy Objectives Taken From IDP

3.1.212 SCM Implementation Checklist

3.1.213 Performance Management of Contracts

3.1.214 Employees: SCM

3.1.215 Financial Performance 2018/19: SCM

3.1.216 Capital Expenditure 2018/19: SCM

3.1.217 Comment on the Performance of SCM

3.1.218 Corporate Services

3.1.219 introduction to Human Resource Services

3.1.220 Human Resource Services Policy Objectives Taken From IDP

3.1.221 Employees: Human Resource Services

3.1.222 Financial Performance 2018/19: Human Resource Services

3.1.223 Capital Expenditure 2018/19: Human Resource Services

3.1.224 Comment on Performance of Human Resource Services

3.1.225 Introduction to Information & Communication Technology Services

3.1.226 Service Statistics for ITC Services

3.1.227 ICT Services Policy Objectives Taken From IDP

3.1.228 Employees: ICT Services

3.1.229 Financial Performance 2018/19: ICT Services

3.1.230 Capital Expenditure 2018/19: ICT Services

3.1.231 Comment on Performance of ICT Services

3.1.232 Legal Services

3.1.233 Legal Services Policy Objectives Taken From 1DP

3.1.234 Employees: Legal Services

3.1.235 Financial Performance 2018/19: Legal Services

3.1.236 Capital Expenditure 2018/19: Legal Services

3.1.237 Comment on Performance of Legal Services

3.1.238 Introduction to Organisational Performance Development

3.1.239 Vacancy Rate 2018/19

3.1.240 Turn-over Rate

3.1.241 Comments on Vacancies and Turnover

3.1.242 introduction to Municipal Workforce Management

3.1.243 HR Policies and Plans
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SUNDUZI MUNICIPALITY ANNUAI. REPORT CHECKLIST 2018/2019

FORMA’T AND CDNTEI"ITS

3.1.244 Comment on Workforce Policy Development

3.1.245 Number and Cost of Injuries on Duty

3.1.246 Number of days and Cost of Sick Leave (excluding injuries on duty)

3.1.247 Average Number of Days of Sick Leave (Graphic)

3.1.248 Comment on injury and Sick Leave

3.1.249 Number and Period of Suspensions

3.1.250 Disciplinary Action Taken on Cases of Financial Misconduct
3.1.251 Comment on Cases of Financial Misconduct

3.1.252 Comment on Performance Rewards

3.1.253 Performance Rewards By Gender

3.1.254 Introduction to Workforce Capacity Development

3.1.255 Skills Matrix

3.1.256 Financial Competency Development: Progress Report*

3.1.257 Skills Development Expenditure

3.1.258 Comment on Skills Development and related expenditure and on the Financial
Competency Regulations

3.1.259 Introduction to Workforce Expenditure

3.1.260 Number Of Employees Whose Salaries Were increased Due To Their Positions

Being Upgraded

3.1.261 Employees Whose Salary Levels Exceed The Grade Determined By Job Evaluation

3.1.262 Employees not appointed to posts not approved

3.1.263 Comments on Upgraded posts and those that are variance with normal practice

3.1.264 Corporate Business Unit

3.1.265 introduction to Council & Executive

3.1.266 Councillor & Committee Meeting Data

3.1.267 Council & Executive Policy Objectives Taken From IDP

3.1.268 Employees: The Executive and Council

3.1.269 Financial Performance 2018/19: The Executive and Council

3.1.270 Financial Performance 2018/19: Sound Governance

3.1.271 Capital Expenditure 2018/19: The Executive and Council

3.1.272 Capital Expenditure 2018/19: Sound Governance

3.1.273 Comment on the Performance of Executive & Council

3.1.274 Introduction to Internal Audit

3.1.275 Service Statistics for Internal Audit

3.1.276 Internal Audit Policy Objectives Taken From IDP

3.1.277 Employees: Internal Audit

3.1.278 Financial Performance 2018/19:Internal Audit

3.1.279 Capital Expenditure 2018/19: Internal Audit

3.1.280 Comment on the Performance of Internal Audit
Chapter 4
4.1.1 Introduction to Financial Performance
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Introduction to Financial Statements

Financial Summary

Financial Performance of Operational Services

Comment on Financial Performance

Grant Performance

Comment on Operating Transfers and Grants

Grants Received From Sources Other Than Division of Revenue Act (DORA)

4.1.9 Comments on Conditional Grants and Grants received from other sources
4.1.10 Introduction to Asset Management

4.1.11 Treatment of the three largest Assets acquired

4.1.12 Comment on Asset Management

4.1.13 Repair and Maintenance Expenditure 2018/19

4.1.14 Comment on Repairs and Maintenance Expenditure
4.1.15 Liquidity Ratios

4.1.16 Cost Coverage

4.1.17 Total Outstanding Service Debtors (Graphic)

4.1.18 Debt Coverage(Graphic)

4.1.19 Creditors System Efficiency (Graphic)

4.1.20 Capital Charges to Operating Expenditure (Graphic)
4121 Employee Costs (Graphic)

4,1.22 Repairs & Maintenance (Graphic)

41.23 Comment on Financial Ratios

4.1.24 Introduction to spending against Capital Budget

4.1.25 Capital Expenditure 2018/19 (Graphic)

4.1.26 Capital Expenditure - Funding Sources 2018/19 - 2018/19
4.1.27 Comment on Sources of Funding

4.1.28 Capital Expenditure of 5 largest projects*

4.1.29 Comment on Capital Projects

4.1.30 Introduction to Basic Service and Infrastructure Backlogs
4.1.31 Service Backlogs as at 30 June 2019

4.1.32 Municipal Infrastructure Grant (MIG)* Expenditure 2018/19 on Service backlogs
4133 Comment on Backlogs

4.1.34 Introduction to Cash Flow Management and Investments
4.1.35 Cash Flow Outcomes

4.1.36 Comments on Cash Flow

4.1.37 Introduction to Borrowings and [nvestments

4.1.38 Actual Borrowings 2018/19 - 2018/19

4.1.39 Actual Borrowings (Graphic)

4.1.40 Municipal and Entity Investments

4.1.41 Comment on Borrowing and Investments

4.1.42 Public Private Partnerships

4.1.43 Supply Chain Management

4.1.44 GRAP Compliance
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Chapter 5

511

Municipal Entities

5.1.2 Introduction to Municipal Entities

5.13 Performance Targets of Municipal Entities

Chapter 6

6.1.1 MIG

6.1.2 7 Largets Capital Projects Per Ward

6.1.3 Top 4 Service Delivery Projects Per Ward

Chapter 7

7.1.1 Report of the Auditor General 2018/2019

Chapter 8

8.1.1 Response to the Report of the Auditor General 2018 / 2019
Chapter 9

9.1.1 Report of the Audit Committee 2018 /2019

9.1.2 Recommendations of the Audit Committee 2018 / 2019
Chapter 10

10,1 Financial Declarations of Councillors & Municipa! Staff
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