





OPERATIONAE PLAN FOR THE 2013/2014 FINANCIAL YEAR
BUSINESS UNIT: CORPORATE BUSINESS UNIT

SUB UNIT: INTERNAL ALDIT

NATIONALKEY: [0 o
PERFORMANCE ;| PROGRAMME | PROIECT.
1401 GCOD Internal Audit |Audit Three year plan  [To ensure effective Three Year Relling Audit |Date of submissicnof  [NfA N/A N/A N/A NfA N/A Three Year Rolling
GOVERNANCE & Plan done but dueto  [reporting on Systems of |Plan & Annual Plan the revised Three Year Audit Plan &
PUBLIC administration Internal Contrel, developed and submitted §Rolling Audit Plan & Annual Plan
PARTICIPATION coverage was Governance & Risk 10 the Audit Committee  [Annual Plan to the Audit deoveloped and
reduced Management to the for approval by 30th of  |Committee submitted to the
Accounting Officer, June 2014 Audit Committee
Management, Execiitive, for approval by
Audit Committee & 30th of June 2014
Councit
NfA NfA N/A N/A N/A NfA N/A
1402 GOOD Internal Audit |Internal [N/A NfA To ensure effective Internal zudit Timeframe within which |4 500 c0D NfA NfA Council [nternal audit Internai 2udit Internal audit Internal audit
GOVERNANCE & audit reparting on Systems of |assighments completed  [internal audit asslgaments assignments assipnments assignments
PUBLIC assiEnme, Internal Control, within the timeframes as |assignments are completed withinjcompleted within | completed within jcompieted within
PARTICIPATION s Governance & Risk contained in the completed the timeframes  [the timeframes as |the timeframes as jthe timeframes a5
Management to the approved internal audit as contained in  |contained inthe  Jcontained inthe  |contained in the
Accounting Officer, plan the approved approved Internat japproved internal |approved internal
Managernent, Executive, internal audit audit plan audit plan audit plan
Audit Comrmittes & plan
Council
0351001100 |N/A NfA 1125000, 9C 1125 000,60 1125 000,90 1125 000, 6
A 03 GOQD Internat Audit | Anti- N/A No record of Anti- | To ensure effective Anti- jAnti-fraud & corruption | Anti-fraud & corruption  |500 000 N/A N/A Councit N/A Anti-fraud & N/A MfA
GOVERNANCE & fraud & fraud & fraud & Cerruption rollout campaign campalgn annuatly by 31 corruption
PUBLIC corruptio carruption Strategies are rolled out fcompleted by 31 Cecember 2013 campaign annually
PARTICIPATION n rollout campaigns within the municipality |December 2013 by 31 December
campaig
n 0361001300 [N/A NA N/A 500000 N/A N/A
A0 GOoD Internal Audit jTraining [N/A Notraining plan  |To ensure trained & Training plan developed |Date of Completion of 1A [NfA NfA A Training needs | Training needs Training needs Tralning plan
GOVERNANCE & plan developed developed Internal Audit }for the JA Unit for training plan determined determined determined daveloped for the
PUBLIC Unit that is effective and |2014/15 by the 31st of quarterly as per |quarterly as per quarterly as per 1A Unit for
PARTICIPATICN efficlent. May 2014 training training training 2014/15 by the
requirements requirements requirements 31st of May 2014
N/A N/A N/A N/A N/A NIA N/A NfA
1A 05 GOOD Internal Audit |Training |N/A No training To ensure trained & Training plan for the A |Number of training R1200C0.00 [N/A N/A N/A Training plan for |Training plan for | Training plan for |Training plan for
GOVERNANCE & plan conducted developed Internal Audit |Unit implemented as per |courses attended by the 1A Unit the 1A Unit the 1A Unit the IA Unit
PUBLIC Unit that is effective and |the approved plan by tha |internal zudit staff as per implemented as |implemented as  |implemented as  |implemented as
PARTICIPATION efficient. 30th of June 2014 approved plan per the approved | per the approved |per the approved |per the approved
plan plan plan plan
0351301415  |NfA N/A Cauneil NfA NfA NfA R120000.00
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OPERATIONAL PLAN FOR THE 2013/2014 FINANCAL YEAR
BUSINESS UNIT: CORPCRATE BUSINESS UMIT
SUB UNIT: OFFICE OF THE MUNICIPAL MANAGER (PERFORMANCE MANAGEMENT SYSTEM)

S : SR R : : i ANNUAL BUDGET INFORMATION PERFORMANCE TARGET AND PROJECTED BUDGET PER CUARTER
IDP REFERENCE]::- ‘PROGRAMME PROJECT: 'MEQNEIS-TAWS MEASURADLE OBIECTIVE i : i <
- ) : -IN_DICATOE B “QUARTERLY PROJECTIONS
PMS 02 GCOD Organizational SDBIP NfA Draft SDBIP Draft SDBIP submitted to |Draft SDBIP submitted to |Date of submission of N/A NfA Draft SDBIP
GOVERMANCE &  Performance 2012/2013 the Mayor within 28 days {the Mayor for approval | Draft SOBIP to the Mayor {submitied ta the
FUBLIC Management submitted to the alter the approval of the jwithin 28 days after the  [for Approval Mayos for approval
PARTICIPATICHN Rtayor on the 25th of [budget approval of the budget within 28 days
lune 2012 alter the approval
of the budget
NiA N/A NiA N/A /A NiA Nia
PMS 03 GOOD Organizational Crganizatic | N/A Organizational Annual organizational Annual organizational Date Annual NfA N/A N/A NIA Annual NfA N/A N/A
GOVERNANCE 8 Performance nat Performance performance perfi izational arganizational
PUBLIC Management performanc it AT k pement framework [perfosmance performance
PARTICIPATION e framewerk for the  |reviewed and submitted  Ireviewed and submitted | management framework management
manageme 12/13 financial year [to 5MC to SMCby the Bth of July |submitted to SMC framewor$
at was approved on the 2013 reviewed and
framework 26th of September submitted to
review 2012 SMChy the 8th of
July 2053
N/A N/A N/A N/A 1LY M{A MfA
PMIS 04 GOOD Individueal Indvidual  [H/A individual Annual indvidual Annual individual Date Individual N/A N/A N/A NIA Annual individual |N/A N/A M/A
GOVERNANCE & Performance performanc Performance petformance performance perfermance performance
PUBLIC Management e Management manag t i k |r t £ k £ k Imansgement
PARTICIPATION manageme framework for the  |reviewed and submitted  jreviewed and submitted  [submitted to SMC tHramework
nt 12/13 financial year [to SMC 10 SMC by the 30th of reviewed and
framewcrk was approved on the September 2013 submitted to
review 25th of January 2013 SMC by the 30th
of September
2013
NIA NIA N/A N/A N/A MR NiA
PMS 05 GOOD Crganizational SDBIP N/A SOBIP 2012/2013 Approved SDBIP pfaced  |Approved SDBIP made Date Approved SDBIP Nfn H/A N/A NfA Approved SDBIP [N/A NfA 778
GOVERNANCE & Performance made public within  fon municipal website public on municipal placed en municipal 2013/2014 made
PUBLIC Management 14 days after the website within 14 days blte annwzlly public by the
PARTICIPATION approval by the after the approval by the 141h of luly
mayor mayor (within 14 days
after the approval
of the Mayor)
placed on
Muncipai
Wehsite
N/A [T N/A /A N NIA HIA
PM5 06 GoOB Organizalionat SDRIP NfA 23X SDBIP monthly  {Submit 8 X SDBIP monthly|8 X SDBIP monthly reports| Mumber of monthiy SDBIP | RS04 430. 00 N/A N/A Council Submit 2 X SDBIP [Submit 2 X SDBIP  |Submit 2 X SDBIP  |Submit 2 X SDBIP
GOVERNANCE & Performance Monthly reports submitted to Ireports 1o the OMC{Enéd |submitted to the OMC reports submitted to the monthly reports | monthly reports to [menthly reports ta |monthly reports to
PYBLIC Management Reports the CMC luly, August, Getober, (End July, August, OMC to the OMC (End [the OMC(End the OMC (End the OMC{End
PARTICIPATION November, January, Qctober, November, July, August) Cctober, lanuary, February) |Antl, May)
February, April, May} January, Februsry, April, Navember)
May)
0314 100 1345 NfA N/A iR126 120. 00 8126 120. 0O R126 120. 0D Ri25 120, 00
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. NATIONALKEY | - REEREE . S ph ANNUAL BUDGET INFORMATION PERFORMANCGE TARGET AND PROJECTED BLDGET PER QUARTER |
IDP REFERENCE | * PERFORMANCE | - PROGRAMME PROJECT- | - WARD !ASEL"::U’:TATUS MEASURABLE DNECﬂ\fE R ROEN] e & : :
INDICATOR o e : - QUARTERLY PROJECTIONS i
: i Pt ARt FE B T VOTES OISARTER COUARTER 2 5[ auARTE S QUARTER S
PM5 07 GCOD Orpanizational sDBrP NiA 4 X SDBIP quarterly |Submission of 4 X SDBIP |4 X SDBIP quarterly Nurmber of guarterly R252 240. D0 NfA Coundil bmission of 1 L of 1X L vof 1X k ion of 1X
GOVERNANCE & Performance Quarlerly reports submitted to |quarterly reports tathe  |reports submitted to the  J5DBIP reports submitted X SOBIP quarterly | SDBIP quarterly SDBIP quarterly  |SDBIP quarterly
FUMIC Management Reports the OMC OMC (Q 4 of previcus QMC[Q4 of previsus 1o the OMC report to the reports to the OMC |reports to the reports to the
PARTICIPATION {inancial year, Q1 , Q2, Q3 jfinandial year, 01, 02, Q3 OMC(04 of (0t of the 13/14  |OMC{Q2 ofthe  |OMC{0Q3 of the
of current financial year} jof current financial year) previous financlal |financial year) £3/34 financial 13/14 financial
year 1213} year) year}
3014 100 1345 H/A A R63 050. GO R63 0&60. 00 R63 060. 00 R63 060. 00
PM5 08 GOaD Performance Antiual NfA Completed Annual  |Completed Annual Annual Performance Date of submission of APR | N/A NfA N/A N/A Completed {11 NIA N/A
GOVERNANCE & Management Performang| Performance Report {Performance Report Report submitted tothe  [to the AG Annual
PUBLIC Reporting e Report submitted to the subritted to the Auditor |Auditor General by 31st Performance
PARTICIPATION Auditer Generalby  |General by 31st August  |August 2013 Report submitted
31st August 2012 annually to the Auditor
General by 31st
August 2012
NAA NA NIA HIA N/A MIA HiA,
PMS 09 GOOs Performance Mid-Year |W/A MidYear Date of submission of Mid-Year Pesf: e Date of submission of NiA N/A MiA N/A NA N/A Mid-Year NIA
GOVERNANCE & Management Performanc Performance Review [Performance Review to review submitted ta Performance Review to Performance
PUBLIC Repaorting, e Review submitted 1o Coundl |Council annually Council by the 25th of Council annually Resview submitted
PARTICIPATION on the 25th of lanuary 2014 2o Council on the
january 2012 25th of January
012
N/A NfA Nip N/A N/A H/A NSA
PMS 10 GOOD Performance Annual N/A Annual Report 11/12 |Date of tabling of Annual {Annual Report tabledin | Date of tabling of Annual  |R230 000. 00 N/A NIA Council NfA N/A Annual Report 12/ IN/A
GOVERNANCE & Management Report tabled in Councif on  |Report tabled in Council  }Cauncil by the 31st of Report tabled in Council 13 to be tabledin
PUBLIC Reporiing the 25th of January  [annually Janwary 2014 iCouncil by the 31st
PARTICIPATICN 2013 of January 2014
011 100 1031 NSA N/A N/A NIA R230 000. 00 N/A
PMS 11 GOOD Performance Oversight |N/A Oversight Report Oversight Report tabled  |Oversight Report tabled  |Date Oversight Reportis  |R45000. 00 M/A N/A Council NfA N/A Owversight Report | N/A
GOVERNANCE & Management Report tabled and adopted  |and adopted by Council by|and adepted by Council byjtabled and adopted by to be tabled and
PUBLIC Reporting by Council on the the 315t March snnually  {the 31st March 2014 Cauncil annuatly zdopted by Councit
PARTICIPATION 27th of March 2013 by the 315t March
2014
|M/A N/A N/A M/A N/A NiA NIA
PMS5 12 GOOD Indivieksal Level 3 NIA 16 x signed 28 x signed performance |28 x signed performance  [Number & date of signed NIA N/A N/A NIA 28x signed N/A N/A N/A
GOVERMANCE & Performance Performanc performance agreements for Managers |agreements for Managers |performance agreements performance
PUBLIC Management e agreement for up 1o level 3bythe 315t |up talevel 3bythe31st  jfor Managersup tolevel 3 agreements for
PARTICIPATION Agreement Managers up talevel |of July annually of July 2013 Managers up te
3 3 completed on the level 3 by the
14th of August 2912 31st of July 2013
N/A HIA NIA N NiA NiA M/A
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PERFORMANCE

ANNUAL BUDGET INFORMATION'

ERFORMANCE TARGET AND PROJECTED HUD‘GE‘I’ PER QUARTER

- NATIONAL KEY ’ . \ e |
1DP REFERENCE| - PERFORMANCE . PROGRAMME PROJECT WARD lASf.LIHQEU]oSTATUS MEASURABLE _OBJEQWE MEASURE -
. INDICATOR T S s TN : Tl REWENUE g E +* QUARTERLY PROJECTIONS
j BN Pl ; ; o] QUARTERL | - QUARTER 27 {7 “QUARTER 377 { " “ QUARTER 4
PMS 13 GOGD Inclividiral 557 NfA 5 x sighed 6 x signed performance |6 xsigned performance  [Number of signed NfA MNIA 6 % signed N/A N/A N/A
GOVERMARNCE & Performance performanc, performance agreements for S56/57  lagreements for 856/57  |perfermance agreements performance
PUBLIC danagement e agreements for Managers by the 14th of [Managers by the 14th of |for 556/57 Managers by [agreements for
PARTICIPATIGN agreement SS6/57 Managers on |July annually July annually the 14th of fuly annually 556/57 Managers
s the 12th of July 2632 by the 14th of
& 1xsigned July 2013
performance
agresment for
556/57 Managers on
the 7th of September
2042 N/A /A N/A /A /A /A N/A
PMS 14 GOOD Individual Perfotmanc|N/A 30 Quartesly 34 x Individual 34 x éndividual FNumber of individual N/A N/A NfA NIA 34 xindividual 34 x individual 34 % individual 34 x Individual
GOVERNANCE & Performance e Assessments of all performance ts fpesd e perf; perfermance performance performance performance
PUBLIC Management assessment Managers up to level |of all managers up te level fof all managers up tolevel | of all managers up 10 Jevel of all s of all of all s of all
PARTICIPATION s 3 3 conducted ona 3 conducted on a 3 conducted on a up to wpto mansgers up Lo managersup to
quartesly basis quarterly basis quarterly basis tevel 3 | | level 3 cond 1 |level 3 condh 1 |levei 3 | |
on a quarterly on a quarterly basis [or a quarterly of a quarterly
basis {04 & {Q1 assesments for |basis (A2 basis (O3
Annual the 13/14 financial |assesments fer the [assesments for the
assessments for  |year 13/14 financial 13/14 financial
the 12/13 year year
financial year}
N/A N/A NA NfA NfA NfA N/A

Page 6 of 32



DPERATIONAL PLAN FOR THE 2013/2014 FINANCIAL YEAR
BUSINESS UNIT: CORPORATE BUSINESS UINIT
5B UNIT: MARKETING MANAGEMENT

T NATIONALKEY PCI :
: R.EFé?l:NICE.-: :PEAFORMANLE . FROJECT.]. o aior
L En|f e INDICATOR - TR
: . KB : i i pnn i S : A : CUIARTER 4515
M&COoL GooD Corporate Identity [Implement [N/A Approved Corporate [dentity Corporate identity implementationasper  {NfA N/A NfA Carporate identity [Corporate identity |Corporate Identity [ Corparate identity
GOVERNANCE & ation Corporate Identity {manual implamented manual Implemented as manual manual manual manual
PUBLIC manual per approved manual by implemented as per [implemented as pl las  [impf ed a5
PARTICIPATION the 30th of June 2014 approved manual  |perapproved perapproved per approvesd
manuat manuat manual by the
30th of June 2014
N/A NFA N/A N/A M/A N/A NIA
M&Coz GCoD Marketing Impiement IN/A Marketing strategy [Implementation of the  {Marketing strategy implementation asper  {N/A N/A N/A N/A Markeling strategy {Marketing strategy |Marketing Marketing
GOVERNANCE &  |Strategy ation approved approved marketing implemented as per approved Marketing implemented as perjimplemented as  [strategy strategy
pUBLIC strategy approved strategy by the approved strategy | per approved implernented a5 |implemented as
PARTICIPATION 30th of June 2014 strategy per appraved perapproved
strategy strategy by the
30th of June 2614
NiA /A N/A NAA N/A N/A N/A
ME&CD4 G0C0D Communication  |Implmenta |N/A Review Implementation of the  jCammunication strategy [lmplementation as per N/A NiA N/A N/A Communication Communication  |Communication |[Commwnicaticn
GOVERNANCE &  |Trategy tion of Communication  |appraved Implemented as per strategy sirategy strategy strategy
PUBLIC Cemmunic Strategy Communication strategy fapproved strategy by the |Communication strategy Teapl sted as per|imp! ted as I edas  |tmpl ted as
PARTICIPATION ation 30th of June 2014 approved strategy  |per approved per approved per approved
Strategy strategy strategy strategy by the
30th of fune 2014
NfA N/A NfA N/A HfA N/A N/A
MEC 05 GOOD GOVERNANG Call Centre Restructurd [N/A Call centrais Relacate Call Center and | Call Centre relocated and |Date of Relocation and  [N/fA To be N/A NfA Job description Advertising of 24 x |Interviews Call Centre
ng of Call operating with advertise pasts. 24 % permanent staff number of staff employed detarmine written for 24 x call [call eentee posts & |conducted for 24 x |relocated and 24 x
Centre contractand employad by the 30th of d centre pasts by the [Relocate Call coll centre posts  |permanent staff
seconded staff June 2014 30th of September |Center by the 31st [complated by 31st [employed by the
2013 of December 2013 |of March 2024 30th of June 2014
N/A 300 000 N{A N/A NfA N/A NiA
M&C 06 GCOD GOVERNANC] Updating of Complianc JN/A Website is updated |Compliant and All approved compliance |Turnaround time for NfA N/A N/A N/A All approved All approved All approved All approved
Website awilh as per Jegislation in |informative website documents to ba sizbmission to ICT as per campliance compliance compliance compliznce
legislation 12/13F¥ uploaded on the website documents to be documentstobe  [documentsto be |decumentsto be
submitted to ICT 1o uploaded onthe  [uploaded onthe [uploaded onthe |uploaded on the
uplead within 48 houss of website submitted [website submiited |website submitted |website submitted
receipt from the 10 ICT to upload to ICT taupload  |toICTtoupload  |to ICT toupload
respactive user within48 hoursof |within 48 hours of |within 48 hours of jwithin 48 hours of
depantment receipt from the recelpt fromthe  jreceipt fremthe  freceipt fromthe
respective user respective user respectiveuser  jrespective user
department department department department
N/A NiA NfA N/A N/A N/A N/A
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QPERATIONAL PLAN FOR THE 2013/2014 FINANCIAL YEAR

BUSINESS UNIT: CORPORATE BUSINESS UNIT
SUB UNIT: INTEGRATED DEVELOPMENT PLAN

b
REFERENCE:

NATIONAL KEY [+

PERFORMANCE MEASURE

IDP 01 GOOD IDP Review Publication [ALL ICP Reviewd IDP document | Reviewd IDP document  jDate of Approval of N/A NSA N/A NfA N/A N/A N/A Reviewd IDP
GOVERNANCE & and document  1designed, printed and designed, printed and Reviewd IDP docurnent document
PUBLIC Printing printed and |approved approved by 30th April | designed, printed designed, printed
PARTICIPATION approved on 2014 and approved by
12/13 FY 30th Agpril 2014
N/A N/A NfA NFA N/A N/A NfA
IDP 02 GOoD ICP Reviaw Process AL Impmentati [Impmentation of the Implementation cf the implementation of the N/A N/A NfA NfA [mplementation |Implementation of |Implementation of | Implementation of
GOVERNANCE & Plan onofthe  Japproved IDP/Budget IDP/Budget Process plan {IDP/Budget Process plan of the the IDP/Budgel the IDP/Budget the IDP/Budget
pPLUBLIC DP/Budget iProcess Planfor 13/14 as per the milestones as par the milestones IDP/Budget Process plan as per |Process planas Process plan as
PARTICIPATION Process Planfinancial year contained in the contained i the approved Pracess plan as  ithe milestones per the milestanes | per the milestones
approved |DP/Budget |DP/Budget process plan per the contained inthe  |contained inthe |cantained in the
process plan for the milestones approved approved approved
201372014 Financial Year contained in the |IDP/Budget 1DP/Budget IDP/Budget
approved process plan process plan process plan
IDP/Budget
process plan
N/A NfA N/A N/A NfA N/A N/a
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OPERATIONAL PLAN FOR THE 2013/ 2014 FINANCIAL YEAR

BUSINESS UNIT: FINANCE

SUB UNIT: BUDGET & TREASURY

: fin Sl : ANNUAL BUDGET INFORMATION
S ADRE  PROGRAMME = | /| MEASURABLE OBJECTIVE ; : . -
“REFERENCE:: S : ;
R o e ATOR| e : - QRARTERLY PROJECTIONS
BET 01 MUNICIPAL  [IDP/Budget process  [Process Plan N/A 2012/2013 DPfBudget process plan |IDP/Budget process plan [Date 1DP/Budget process (N/A IDP/Budget
FINANCIAL plan IDP/Budget pracess |for2014/15 developed  jfor 2014/15 Developed  [plan submitted to SMC process plan for
VIABILITY pfanapproved on  |and submitted to SMC  fand Submitted to SMC by 2014/15
the 31 August 2012 the 31st July 2013 Developed and
Submitted to
SMC by the 31st
uly 2013
N/A N/A N/A N/A N/A NfA /A
Implementation of Budget Approved In [Preparation of 2014/15  |Final Draft budget for Date Final Draft budget |4/A N/A N/A N/A Preparationand |Preparationand  |9saft budgetfer |N/A
process plan May 2G12 Budget in terms of 2014/15 & two outer for 2014/15 & two outer submission of 1st | submission of 2nd |2014/15 & two
Chapter 4 of MFMA by 30 |yeass submitted to SMC  jyears submitted to SMC Draft budgetto  |Draft budget to outer years
April 2034 by the 3Cth of April 2014 SMC by the 30th [SMC by the 36th of [submitted to
of September November 2013 |DMM: Finance by
2013 the 30th of March
2014
NIA N/A N/A H/A NfA A N/A
IDP/Budget process  |Implementation of Budget Approved in |Preparation of 2014/15  |Summary of the Date Summary of the N/A N/A N/A N/A NfA NfA N/A Summasy of the
plan pracess plan May 2012 budget in terms of approved budget and approved budget and apptoved budget
Chapterd of MFMA by 30 [tariff of charges tariff of charges and tariff of
April 2014 Advertised by the 30th of jAdvertised charges
June 2034 Advertised by the
30th of June 2014
NfA N/A NiA NfA MfA N/A N/A
B&T 03 MUNICIPAL  |Financial teporting  |Preparation of N/A Annual Financial Annual Financial Annusl financial Date of submission of Nfa N/A N/A NfA NiA N/A NiA NIA
FINANCIAL and aucditing annual financial Statements Statements prepared and | statements prepared and [Annual financial
VIABILITY statements submitted to the AG {submitted to the AG submitted to AGby the  [statementsto the AG
on the 31st of August fwithin legislative 31st of August 2013
2012 timeframes
NIA N/A N/A NfA NiA A MNiA
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NATIONAL

ANNUAL BUDGET INFORMATION

PERFORMANCE TARGET AND PROIECTED BUDGET PER QUARTER

1oP KEY BASELINE / ANNUALTARGET / PERFORMANCE .
REFERENCE | PERFORMAN PROGRAMME PROJECT WARD STATUS QUO MEASURABLE OBIECTIVE OUTPUT B  MEASURE . - - :
CE INDICATOR . o . OPEX - | - CAPEX - | REVENUE{ - FUNDING QUARTERLY PROJECTIONS -
VOTE [ VOTE VOTE '|' SOURCE | QUARTERL QUARTER 2 QUARTER 3 GUARYERA
B&T 04 MUNICIPAL  |Finarkial reperting | Comp¥ance N/A Section 71reports  |Monthly submission of  |12xS71reports MNumberof 571 reports  [N/A NfA NA N/A 3x571reports  {3xS71reports 3x$71 reports 1x 571 reports
FINANCIAL, were prepared and  [Section 71to reports SMC|produced and submitted submitted and number of produced and produced and produced and produced and
VIARILITY subgmitted within 10 to SMCwithin 10 working [days after the end of each submitted to submitted to SMC [submitted to SMC |submitted to SMC
working days after days afterthe end of manth SMCwithin 10 fwithin 10 working [within 10 working |within 10working
each menth ead for each month by the 30th working days days after the end |days afterthe end |days after the end
2012713 Financial of June 2014 afterthe end of  |of each month aof each month of each month
year each manth
NfA N/A NfA NiA MNfA N/A NSA
B&T 05 MUNICIPAL  Financial reporting  |Compliance MNfA Quarterly submissionfQuartely submission of |3 xQuarterly reportsof  [Number of 552{d) reparts Nfa N/A N/A NfA N/A 1xQuarterly 1xQuarterly 1x Quarterly
FINANCIAL of Section 52[d} Section 52{d) reportsto  |Section 52(d) produced |[submitted and number of reports of Section [reports of Section |reports of Section
VIABILITY reports to SMCdone |SMC and submitted to SMC  [days afterthe ¢nd ef each 52(d) produced 52(d) produced |52{d) produced
on an ad-hoc basis in within 10 working days  |quarter and submitted to  |and submitied to  |and submitied to
12/13 7Y after the end of each SMCwithin 10 SMCwithin 10 SMCwithin 10
Quarter by the 30th of warking days after |werking days afier |working days after
June 2014 the end of each the end of gach  jthe end of each
Quarter Quarter Quarter by the
30th of june 2014
N/A NfA N/A NfA N/A N/A NfA
BE&T 06 MUNICIPAL  |Financial Reporting  |[Compliance N/A 2012/13 mid-year  {Submission of Section 72 |Section 72 {mid-year} Date 572 report NfA NA N/A N/A NfA Section 72 {mid-  IN/A N/A
FINANCIAL report tabled by 25 |report (budget related report prepared and submitted to SMC year} report
VIABILITY January 2013 jnformation} to SMC Submitted to SMC by the prepared and
325t of December 2013 Submitted to SMC
By the 31st of
December 2013
N/A N/A NfA NA N/A NfA NfA
B&T 07 MUNICIPAL  |Féinancial Reporting  |Compliance NIA Grants financial Monthly monitering of 12 x Monthly monitoring |Number of Monitering of {N/A N/A NiA NfA 3x Monthiy 3 x Monthly 3x Monthly 4 x Menthly
FINANCIAL reportistabledto  [grants of grants reports grants repests submitted monitoring of manitoring af monitoring of monitaring of
VIABILITY SME monthly during prepared and submmited [to SMC grants reports grants reports grants reports grants reports
the 2012/13 to SMC by the 30th of prepared and prepared and prepared and prapared and
june 2014 submmited to  |submmited to SMC|submmited to submmfted to
ShIC SMC sMC
N/A, N/A N/A NiA NfA N/A N/A
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NATIONAL

o BASELNE/

UALTARGET[

0P KEY ’ . ANN LA :
REFERENCE | peroRmay | PROCRAMINE PROIECT ‘.NéR.D' STATUS QUO! “ 7. i+ QUARTERLY PROJECTIONS
CE INDICATOR BRI - e e -
. E S QUARTER A [ QUARTER 207 % QUARTER 37+ QUARTER 4
B&T 08 MUNICIPAL  |Financial Reporling  |Compliance N/A Section 6 reparts  |Monthly submission of  |12x 566 reports Number of 566 reports  |N/A N/A NfA MN/A 34566 reports |3 % 566 reports 3 x 366 reports 3% 566 reports
FINANCIAL are prepared and Section 66 to reports SMC| produced and szbmitted |submitted and number of produced and produced and produced and produced and
VIABILITY submitted within 10 1o SMC within 10 working [days after the end of each submitted to submitted to SMC |submitted to SMC {submitted to SMC
working days after days after the end of SMCwithin 10 |within 10 weeking [within 1Gworking jwithin 10 working
each month end for each month by the 36th working days days after the end |days after the end Jdays alter the end
2012/13 year of fupe 2014 afterthe end of  {of each month of each month of each month
each month
N/A N/A NfA N/A N/A N/A N/A
B&T 09 MUNICIPAL  |Financlal Reporiing  |Cashflow Nfa Menthly and Monthly Cash flow report[12 x Monthly Cash flow  |Mumber of Menthly Cash [N/A N/A N/A N/A 3 % Monthly Cash |3 x Menthly Cash {3 xMonthly Cash |3 x Moathly Cash
FINANCIAL quantely cash flow to |to Improve cash coverage | report prepared and flow Reports submitted to flow report fiow repont flow report How repory
VIABILITY be submitted 1o SMC |ratio {1:1] submitted to SMC by the prepared and prepared and prepared and prepared and
for 2012/13 year 30th of june 2014 submittedte submitted 16 SMC |submitted to SMC [submitted 10 5MC
SMC
N/A N/A NfA NiA NfA HNiA N/A
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QPERATIONAL PLAN FOR THE 2013/2014 FINANCIAL YEAR
BUSINESS UNIT: FINANCE
SUB UNIT: EXPENDITURE MANAGEMENT

R |1 |
' -RFF_FBEFCE. (1.7 INDICATOR - : ; {QUARTERLY PROJECTIONS i
LIRS Rt S 1 S IR0 [k : Rt K B : 3 N +| IQUARTER E: QUARTER'2.52 | QUARTER 3L i
EXP 01 MUNICIPAL Cost Containment |Implementa N/A Draft Cost  {Quartely reporting of |4 x quariely reports Number of Quarterly N/A N/A N/A H/A 1 x quastely 1 % quartely report]1 x quartaly 4 x quartaly
FINANCIAL Strategy. tion of cost Containment jcost containment submitted to SMC on the |Reports submitted to report submitted | submitted to SMC 1report submitted |[reports submitted
VIABIUTY containment Strategy has Istrategy implementation |implementation of the  [SMC to StCanthe |onthe 10 SMCan the to SMCanthe
strategy been submitted to SMC ¢ost containment implementation |implemantation of {implementation  |implementation
developed by strategy by the 30th of of the cost the cost of the cost of the cost
20312113 June 2014 tainment cantaijl containment cantainment
[strategy strategy strategy strategy by the
30th of June 2014
N/fA Nfa NFA N/A N/A N/A WA
EXP 02 MUNICIPAL Management of |Prevention |NfA Fruitless and | Monthly report to SMC |12 x monthly reports Number of Reports N/A N/A NfA N/A 3 % monthly 3 x monthly 3 x monthly 12 x monthly
FINANCIAL Expenditure. of fruitless wasteful produced and submitted |submitted to SMC reparts reparts produced |reports produced |reports produced
VIABILITY and expenditure to SMC on Fruitless and produced and and submitted to |and submitted te |and submitted to
wastefull reports Wasteful Expenditure by submitted to SMCon Fruitless  |SMT on Fruitless | SMC on Fruitless
expenditure submitted {0 the 30th of fune 2014 SMC on Fruitiess |and Wastefut and Wasteful and Wasteful
SMIC for and Wasteful Expenditure Expenditure Expenditure by
2012/13 Expenditure the 30th of June
2014
N/A N/A N/A NFA N/A NfA N/A
EXP 03 MURICIPAL Management of  |Payment of {N/A Creditors not {Payment of all council ~ |All erediters paid within |Turnaround time for N/A NfA NfA N/A All creditors paid [All creditors paid  |All ¢raditors paid {Payment of ali
FINANCIAL Expenditure, suppliers, paid within  jcreditors within 30 days |3C days from date of payment 1o ereditors within 30 days  |within 30 days within 30 days council crediters
VIABILETY 30 days from ifrom date of recelpt of  |receipt of invoice by the from date of from date of from date of within 30 days
date of iavolice by the creditors  [30th of June 2014 receipt of receipt of invoice ireceipt of invoice |from date of
receipt of department invalce by the by the creditors by the creditors  |receipt of invoice
involce, creditors depariment cepartment by the creditors
department department
NA [ N/A NIA N/A N/A NIA
EXP 05 MUNICIPAL Management of  {Monthiy Monthly Monthly creditors age  [12 x Manthiy Creditors | Number of Reports N/& N/A N/A N/A 3x Monthly 3 x Monthly 3 » Monthly 12 x Manthily
FINANCIAL Expenditure. Reporting creditors age |analysis submitted to Age Analysis Reports submitted to SMC Creditors Age Creditors Age Creditors Age Creditors Age
VIABILITY analysis SMC. submitted to SMC by the Analysis Reports |Analysis Reports  |Analysis Reports  [Analysis Reports
reports 30th of June 2014 subrnitied ta submitted to SMC {submitted ta SMC | submitted to SMC
submitied to SMC by the 30th of
SMC Juna 2034
NfA N/A N/A N/A NfA NfA Nfa
EXP 07 MURNICIPAL Management of {Monthly N/A Monthly Submit monthly reperts [12 x Monthly Insurance | Number of Reports N/A NfA N/A WfA 3 x Monthly 3 % Monthly 3 x Menthly 12 x Monthly
FINANCIAL Expenditure, Report on Reports aninsurance claims te | Claims Reports submitted 1o OMC Insurance Claims {insurance Claims  |Insurance Claims |Insurance Claims
VIABILITY trsurance omc, submitted to OMC by the: Reports Repotts submitted [Reports Reports
Claims 30th of June 2014 submitted to to OMC suhmitted to OMC| submitted to OMC
OMC by the 30th of
Jimn 2014,
N/A NfA N/A N/A N/A N/A N/A
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OPERATIONAL PLAN FOR THE 2023/2014 FINANQAL YEAR

BUSINESS UNIT: FINANCE
SUB UNIT: REVENUE MANAGEMENT

e e N ATIONALKEY [ T 3 NUAL BUDGET INFORMATION PERFORMANCE TARGET AND PROJECTED BUDGET PER QUARTE
IDP REFERENCE| ' PERFORMANCE ' PROGRAMME MEASURABLE OBJECTIVE | ANNUAL TARGET / QUTPUT L :
s e R ; 'GUARTERLY PROJECFIONS
: - - : : 'GUARTER 3’
INC B MUNICIPAL Adoption of Compliance M/A All Revenue related | Review (Credit Control, | Credit Contrel , Variffs, Date submitted e SMC  |N/A NfA NfA Credit Control, Workshop on
FINANCIAL Revenue related policies were Tariffs, Indigent, Rates  |Indigent, Rates and Debt Tariffs, indigent, [approved Credit
VIABILITY policies reviewed in 2012/13 |and Debt Write off Write off policies reviewed Rates and Debt Contrel, Tariffs,
budget [Credit policies)all revenue and submitted to SMC by ‘Write off policies  |Indigent, Rates and
Control , Tariffs , related policies the 30th of March 2014 reviewed and Debt Write off
Indigent, Rates and submilted to SMC |policies for all staff
Debt Write off By the 30th of conducted
policies) March 2014
N/A N/A RIA NiA N/A N/A N/A
INCO3 MUNICIPAL Revenue Reports NfA Monthly debiors agefMonthly debtors age 12 x monthly debtors age  [Number of reports NfA N/fA N/A N/A 3 x monthly 3x monthly 3 % monthly 12 x monthly
FINANCIAL Management analysis reports analysis reports d| enalysis reports submitted  [submitted to SMC debtors age debtors age cebtors age debtors age
VIABILITY svbmitted to SMCin |ta SMC to SMC by the 30th of June analysls reports lysis reports lysis reporis Tysts reports
the 12/13 FY 2014 submitted to submitted to SMC  |submitted to SMC |submitted to SMC
SMC by the 30th of June
2014
NIA NfA N/A N/fA N/A /A A
INCO3 MUNICIPAL Revenue Debt colleciion N/A 85% current debt Current debt collected in (959 collection rate monthly [Current debt collection HiA NfA N/A HIA 95% collection 95% collection rate |45% collection rate [55% collection rate
FINANCIAL Managemnent collected in the 13/14 FY [current debt) by the 30th of|rate rate monthly monthly [current  |menthly {current  Imonthiy (current
VIABILITY 3213 FY fune 2014 {corrent debt) debt} debt} debt]
N/A N/A NIA N/A NfA N/fA N/A
NCO MUNICIPAL Revenue Debt collection NIA 20% arrear debt Asrear debt collectedin  |25% collection rate monthly |Arrear debt collection rateiN/A NiA WA N/A 25% coll 25% colfection rate | 25% coll rate|25% coll rate,
FINANCIAL Management collected in the 13/14 FY (arrear debt} by the 30th of rate menthly monthly (arrear manthly (arrear monthly (arrear
VIABILRY 12/13 FY June 2014 Parvaze debdd clahi Hohtl fohi}
NFA NfA NfA NfA H/A HIA NiA
INC 04 MUNICIPAL Billing Accurate Billing NfA 70% electricity and  |Number of electricity and [100% of all electricity and  |% of electricity and water |N/A /A N/A NfA 100% of al! 100% of all 100% of all 100% of all
FINANCIAL management water meters read fn |water meters read water meters read on a meters read electricity and alactricity and electricity and electricity and
VIABILITY the 12/13 FY monthiy monthly basis by the 30th of water meters water metersread |water meters read |water meters read
June 2014 readon a on a monthly basis |on amenthly basis {on a monthly basis
monthly basis
NfA NfA N/A N/A N/A HIA HiA
INCO4 MUNICIPAL Billing Reports NiA Billing vs collection | Monthly report of biliing |12 x monthly reperts on Number of reports NfA /A NfA N/A 3 x monthly 3 x monthly reports |3 x monthly 3 x monthly
FINANCIAL L report submitted vs collection submitted to |billing vs collection rates. submitted to SMC reports on billing | on billing vs reports on billing  |reports on biliing
VIABILITY monthly to smein  |SMC submitted to SMCby the vs collection rates| collection rates vs collection rates |vs collection rates
12/13FY 30th of June 2014 submitted 1o submitted to SMC |submitted to SMC |submitted to SMC
SMC
N/A N/A Nia N/A N/A N/A NIA
INC Q4 MUNICIPAL Billing Data cleansing HfA Nil Consumer account data  |Consumer account data Data cleansing as per Rt 000 N/A RNfA FMG grant Develop Service Provider Data cleansing as  Censumer account
FINANCIAL management accurately updated aceurately updated {data approved service provider {000, 00 funding Specifications,  JAppuinted, Service [per appraved data aceurately
VIARILITY cleansing) (consumer data Is |plan ‘Tender Provder impfementation  |updated
exactly as data on billing Advertised, BEC {Commenced with  |plan continuel (consumer datais
) by the 30th of June and BAC Approval | Data Cleansing exactly as data en
2014 billing system) by
the 30th of June
2014
N/A NiA NfA N/A N/A MN/A H/A

Page 14 of 32



B R L o . ANNUAL BUDGET INFORMATION PERFORMANCE TARGET AND PROJECTED BUDGET PER QUAR
. NATIONALKEY | BASEUNE/ STATUS | W o S S ~' S :
[DP REFERENCE| PERFORMANCE | PROGRAMME PROJECT WARD - S redes MEJ_\SUII{A_B!.F_DB_JEC_IWE_ ANNUALTARGSTI OUTRUT { i T i
INDICATOR y IR 8 : . : QPERSS <= | REVENUE |- FUNDING - QUARTERLY PROJECTIONS HiE S SR
HYOTE i vore SOURCE - [ - qUARTER £ {7+ QUARTER 2 [+ QUARTER 3 2| QUARTER 47
NC16 MUNICIPAL Finanacial rental stock NfA il monthly rental stock 12 x monthly reports on Number of reports N/A NfA N/A NIA 3 x monthly 3 % monthly reports |3 x monthly 3 x monthly
FINANCIAL Reporling report submitied to SMC |rental stock submitted to  |submitted to SMC reports on rental Lon rental stack reports onrental  |reports on rental
VIARILITY SMC by the 30th of June stock submitted fsubmitted to SMC |stock suibmitted to [stock submitted to
2014 10 SMC sMC SnMC
MiA N/A NfA NIA NfA N/A N/fA
ING 24 MUNICIPAL Revenuo Implement the N/A revenue Quartely Report onthe |4 x Guartesly reports on the {Number of Quarterly N/A NiA NfA N/A 1x Quarterly 1% Quarterly 1% Quarterly 1x Quarterly
FINANCIAL Erhancement Revenue enhancement pli ation of mpl {on of the Reports submitted within reposts on the reparts on the reports on the reperts on the
VIARILITY Stratergy Enhancement strategy alreadyin  [revenue ephancement revenue enhancement stipulated timeframes implementaticn  jimplementaticn of |implementation of |implementation of
Stratergy place strategy submitted to strategy produced and of therevenue  {therevenue therevenue the revenue
SMC submitted to SMCwithin 10 ; h it enhancemaent enhancement
days after the end of the strategy strategy produced [strategy preduced |strategy produced
Quarter by the 30th of June produced ang and submitted to  [end submitted to  [and submitted to
2014 submitted ta SMC within 10 days | 5MC within 10 SMC within 10
SMCwithin 10 |after the end of the[days after the end {days after the end
dlays after the Cuartar of the Quarter af the Quarter
end of the
Quarter
NfA NIA N/A NfA N/A NfA HIA
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OPERATIONAL PLAN FOR FHE 2013/2014 FINANOAL YEAR
BUSINESS UNIT: FINANCE
SUB UNIT: SUPPLY CHAIN MANAGEMENY

[ mamonaLker |

ANNUAL BUDGET INFORMATION :

: PERFORMANCE TARGET AND PROJECTED BUDGET PER QUARTER

IDP REFERENCE |\ PERFORMANCE -1 PROGRAMME.: PRO_J_E(.T
i o NDICATOR: o f o PR B ‘QUARTERLY PROJECTIONS
T s e SR : SR SRR : : HOUARTER QUARTER 2 QUARTER.
SCM G BASIC SERVICE SCM Pollcy NfA SCM Policy approved by [Annual Review of Supply  [Supply chaln management| Date Supply chain Supply chaln Supply chain Conduct
DELIVERY & Review SMCon 31/18/2012 chaln management Policy [Policy reviewed and management Policy E 1t Policy| educational
INFRASTUCTURE by submitted to SMCby the [reviewed and submitted Policy reviewed  reviewed and wotkshap on SCM
INVESTIMENT 31st of Qetober 2013 to SMC and submitted to jsubmitied to SMC Policy and
DMM: finance by | by the 315t of implementation
the 30th of October 2013
September 2013
NIA n/a N/A NfA NAA MSA Hip
SCh 02 BASIC SERYICE SCM Procuremen |N/A Procurement plan Compilation of thenew | 2014/2015 financial year |Date 2014/20:35 financial NfA NiA N/A NfA N/A NfA A 2014/2015
DECIVERY & t plan approved by SMCon 1415 Financial Year Pracurement Plan year Procurement Plan financial year
INFRASTUCTURE submission 30/06/2012 procurement plan and submitted to SMChy the |submitted to SMC Procurernent Plan
INVESFMENT submission to the 30th of June 2014 submitted to SMC
Strategic Management by the 30th of June
Committee 2014
N/A NIA NIA NiA NAA 1LY N/A
BASIC SERVICE SOM Procuremen |N/A 12/13 Procurement plan | Implementation of the 4 x quarterly reports Number of quarterly N/A NiA NfA N/A 1xquarterly 1 x quarleriy 1x quarterly 1 x quarterly
DELIVERY B t Plan current 13/14FY preduced and submitted  [reports produced and reports produced [reports praduced  [reports produced |reporis produced
INFRASTUCTURE implmentati approved procurement  [to SMCon the submitted ko SMC on the and submitted to [and submitted to  |and submitted ta |and submitted to
INVESTMENT an plan. Implementation of the Implementation of the SMCon the SMCon the SMCon the SMC on the
13/14FY approved 13/14FY approved Imptementation  |implementation of ! ation of |Imp ton of
procurement plan as per  [procurement plan afthe 13/14FY  |the 13/14FY the 13/148FY the 13/14FY
the approved plan by 30th approved approved approved approved
lune 2014 nrocurement plan|procurement plans | procurement plan |procurement plan
5 per the asper the as per the as per the
2pproved plan approved plan epproved plan -approved plan
N/A N/A NIA NIA M/A WN/A
SCM 03 BASIC SERVICE SCM Monthly N/A Report submitted by 25 of |Prepare monthly and 12 x Tenders awarded Number of Tenders N/A NfA N/A N/A 3 x Tenders 3 x Tenders 3 x Tenders 12 % Tendlers
DELIVERY & Reporis eath month submit tenders awarded |report prepared and awarded Reports awarded report  |awarded report awarded report awarded report
INFRASTUCTURE report submitted to submitted to Operational |submitted te OMC prepared and prepared and prepared and prepared and
INVESTMENT Operatlonal Management {Management Committee submitted to Jsubmitted to submitted to submitted ta
Committee by 30th of June 2014 Operational iOperational Operalional Operational
iManagement Managemnent 1t M.
Committee Commities Committee Committee by 30thi
of Jjune 2014
N/A NIA N/A NJA N/A NIA HIA
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L NATIONALKEY .

{ANNUAL BUDGET INFORMATION

PERFORMANCE TARGET, AND PROJECTED BUDGET PER QUARTER

1DP REFERENCE| - PERFORMANCE PROGRAMME | PROIECT |: WARD : BASELINE / STATUS QUO_ MEASURABLEO_BJECI’WE :
) INDICATOR - B PR . g QUARTERLY PROJECTIONS
CUQUARTER' 2] -1 QUARTER 3774 ] 7 QUARTER 4%
SCM D4 BASIC SERVICE 5CM Monthly N/A Report submitted by 25 of | Prepare monthly and 12 x Deviations (SCM Humber of Deviations N/ NfA NAA 3 ¥ Deviati 3% D i 3 x Deviations 3 x Devi
DELIVERY & Reports each month submit Devialions [SCM | Regulations section 36)  |(SC3 Regulations section (5CM Regulations }{SCM Regulations  |{SCM Regulations |{SCM Regulations
INFRASTUCTURE Regulations section 36)  |report prepared and 36) reporis prepared and section 36) reportisection 36) report | section 36) report [section 36) repert
INVESTMENT report submitted to OMC |submitted to GMCby the |submitted to OMC nrepared and prepared and prepared and prepared and
30th of June 2014 submitied to tubmitted to OMC |submilted to OMC [submitted to OMC
QOMC
HiA NfA N/A M/A NIA M/A MIA
SCM OS5 BASIC SERVICE sCM Manthly NfA Report approved by SMC  JAnnual implementation of [implementation of Supply [Date Implementation of  |#/A N/A N/fA N/A Impt atlon  [N/A N/A N/A
DELIVERY & Reports on 30/07/201% Supply Chain Chain Management policy | Supply Chain of Supply Chain
INFRASTUCTURE Management policy report submitted to SMC |Management policy Management
INVESTMENT report submitted to SMC | by the 30th of July 2013 |report submitted to SMC policy report
by 30 July 2013 submitted ta
SMCby the 30th
of july 2013
N/A NI NAA N/A N/A HiA NIA
SCM 07 Municipal financial | Contract Monitoring |NfA Monthly Reports Menthly reports 12 x contract Mumber of contract NA M/A N/A N/A 3 x contract 3 x contract 3 x contract 3 x contract
Viability Management reports submitted to SMC monthly management monthly r t man H management
reports submitted to SMC{reports submitted to SMC maonthly reports |monthly reports  [monthlyreports  |manthly reports
by the 30th of June 2014 submitted to submitted to SMC  |submitted to SMC |submitted to SMC
SMC
N/A NfA /A NiA N/A N/A N/A
SCV08 Munitipal Financial |inventory Annual N/A Annual Stock taking by 15 jAnnual Report on stock  [Annual Report on stock | Date Annual Report on NFA nfA N/A NfA Annwzal Report on [N/A NIA NIA
Viability Management Stock taking July 2012 taking by 15 July 2013 taking submitted to SMC |stock taking submitted to stock taking
hy the 15th of July 20613 |SMC submitzed to
SMC by the 15th
£rdianan
N/A HNfA NfA NiA N/A N/A MNiA
Municipal Finandial irreguler Reporls NfA irregular Expenditure Irregular Expenditure 4 x Irceguiar expenditure | Rumber of irregular NfA NfA NfA N/A 1 xlrregular 1 x reegular 1 xirregutar 1xirregular
Vizbility Expenditure reports submitted reports submitted quarterly reports expenditure quarterly expenditure pendi diture penditure
quarterly to SMCinthe  |quarterly to SMC produced and submittzed [reports produced and quarterly reports [quarteslyreports  |quartecly reporks  |quarterly reports
12/13FY to SMC by the 30th of submittted to SMC produced and preduced and produced and produced and
June 2014 submittted to submittted to SMC |submittted to SMC[submittted to SMC
SMC
/A N/A N/A WiA N/ N/A N/A
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OPERATIONAL PLAN FOR THE 2013/2014 FINANCIAL YEAR
BUSINESS UNIT: INFRASTRUCTURE SERVICES
SUB UNIT: FLEET MANAGEMENT

o ; NATIONALKEY. |75 A i T BASELNE / ERFORMANCE TARGET AND PROJIECTED BUDGET PER QUARTE!
'nénlez:&ﬁs: - PERFORMANCE | PROGRAMME - | PROJECT '
D U INDICATOR i i R ‘QUARTERLY PROJECTIONS
PR PRI RS : ; : VT GUARTERL QUARTER'Z JQUARTER 4 [2
M OE BASIC SERVICE Vehicle Purchasing |All 169 vehicles|Replace 100 vehicles 100 vehicles purchased |[Number of vehicles N/A R13730000.00 |N/A Council Tender Service provider  |Order placed by  |100 vehicles
DELIVERY & Replacement of new by the 30th of June 2014 |replaced Advertised by the [appointed by the |the 31stef Mazch |purchased by the
INFRASTUCTURE vehicles 30th of 315 of Dacember |2014 30th of June 2014
INVESTMENT . September 2013 (2013
N/A 17G 658 1401 NfA NfA N/A N/A R13 710 0UO.GG
Fv 02 BASIC SERVICE Vehicie Branding iBranding Al 30 Vehicles |Corporate Branding of 30} Carporate Branding of 30 |Number of vehicles N/A NfA N/A N/A Corporate Corporate N/A NfA
DELIVERY & not vehicles by the 31st of  fvehicles completed by |branded aranding of 15 Branding of 30
INFRASTUCTURE branded Decernber 2013 the 31st of December vehicles vehicles
INVESTMENT 2013 = leted By the pleting by the
30 of September |31st of December
a2 a2
N/A N/A NfA NIA N/A N/A HIA
£MO03 BASIC SERVICE Vehicle and plant |Preventati [All Lack of 724 vehicles and plant  |724 vehicles and plant  [Number of vehiclesand  [R15 710 00000 N/A NfA Council 181 vehiclesand 181 vehiclesand [181vehiclesand [181vehiclesand
DELIVERY & service ve proper serviced by 30th Juna serviced by 36th June plant serviced, plant to be piant to be plant tebe plant to be
INFRASTUCTURE maintenac preventativ (2014 2014 1serviced by 30 serviced by 31 serviced by 31 serviced by 30
INVESTMENT e e September 2013 |December 2014 [March 2014 June 2014
maintenanc
e
170658 2401 NfA NIA R3927 519.00 R3 927 519.00 R3927519. 00 R3 927 519, 00
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OPERATIONAL PLAN FOR THE 2013/2014 FINANCIAL YEAR

BUSINESS UNIT: INFRASTRUCTURE SERVICES

SUB UNIT: PROJECT MANAGEMENT

MEASURABLE OBJECTIVE

'REVENUE

ARTER 4
3 x Monthly reports

Basic Serviee Delivery

Reports complled &

Monthly reports on

Date Monthly reports on

3 x Monthly

3 x Monthly reports

3 x Monthly reports

Project Manthly Reports
Management progeamme compiled &  [submitted by 5th of every  [expenditure [MIG/GGF/CNL| expenditure (MIG/OGF/CNL reports on on expenditure on expenditure on expenditure
support / project submitted by Jmenth. Budget) submitted by the  |Budget) submitted to expenditure {MIG/OGF/CNL (MIG/OGF/CNL [MIGIGGF/CNL
2 5th of every 51h of every month to project managers within (MIG/OGF/CNL Budget] submitted |Budget) submitted |Budget) submitted
reports for month. project managers within husiness units Budget) submitted |by the Sthof every  |by the 5th of avery | by the Sth of every
MIG/OGF/C business units by the 5th of every | month $e project month to project month ta project
NL Budget month to preject  [managess within managers within managers within
managers within | business units Business units business units
business units
/A NAA N/A N/A N/A NfA NfA
PMUOZ Basic Service Delivery [ Project Weekly All minutes/ 100% monitoring of Biweekly reports sentout  |Bl-weekly reports praduced |N/A NiA NfA NiA 6 X reportisent {6 X reports sent out |6 X reports sent out |6 X reports sent out
Management PrOgramme reports prejects to ensure budget Is |every second Wednesday to [within stipvfated out every second  |every second every second overy second
suppert fproject compiled spent accurately projest managers within timeframes dnesday to Wednesday to Wednesday to Wednesday to
monitering every second Business units on project managers project managers project managars  |project inanagers
reports for Wednesday. expenditure (MIG/OGF/CNL within business within business units |within business within business
MIG/OGF/C Ensure 100% Budget) units on on expendilure units on expenditure|units on expenditure|
M\, Budget of budget is expenditure [MIG/OGF/CHL {MIG/OGE/CNL (MIG/OGF/CNL
spent. {MIG/OGF/CNL Bukiget Budget Budget
Budget
N/A N/A N/A N/A NfA N/A NfA
PMU 04 Basic Sorvice Delivery | Project Administrati |All Allinvoices  |Allinvoices packaged and  SAll Invoices packaged and [ Turn-around time for N/A N/A N/A N/A Al invoices All invoices packaged |All invoices All Invoices
Management on of packaged and [submitted to client. submitted te client submission of invelces packaged and and submitted to packaged and packaged and
Support payment submitted to |departments within 48 departments within 48 submitted to ¢llent {client departments  |submitted to client jsubmitted ta client
jprocess and client hours hours departments within 48 hours departments within {departments within
ongoing departments within 48 hours 48 hours A8 hotrs
monitoring within 48
hours
N/A N/A /A N/A N/A N/A N/A
PRALL 06 Basic Service Delivery |Preject Administrati |Al Ensure Project documentation Ensure project Date of submission of N/A N/A N/A N/A 3 Xmonthly 3% monthly reports {3 X monthly reports |3 X monthly reports
Management on Suppart project completed accurately to ! 1 pleted hly reports reports by the $5th| by the 15th of evary Jby the 15th of every |by the 15th of every
Support antd doc i [report exp: a 1o MIG/ |acturately to report of every month month month month
reporting to on Funding Scurce by the 15th |expenditure to MIG /
MIG completion  |of every Month Funding Source by the 15th
(Provincial] to report of every Month
ard expenditure
reporting La to
OGE/CNL/E MIG/Funding
PWP Sourceby the
151h of every
Manth
NfA NSA N/A N/A N/A N/A N/A
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OPERATIONAL PLAN FOR THE 2013/20£4 FINANGAL YEAR
BUSINESS UNIT; CORPORATE SERVICES

SUB UNIT: LEGAL SERVICES

e ERFORMANCE TARGET AND PROJECTED BUDGET PER QUARTE
IDF REFERENCE L MEASURABLE OBIZCTIVE
S “INDICATOR : QUARTERLY PROJIECTIONS
e o ; i : ! GUARTERL
LS 02 GOOD Bylaws Review All Have To provide efficlent and  [Review of 5 specified Date reviewed hyJaws NfA NfA NfA N/A Review of 5
GOVERNANCE & € d i legal services ta  |bylaws as follows: {Advertising by-lave specilied bylaws
PUBLIC revision on 3 the wider Msunduz! Advertising by-Jaw; Market by-law; Water a3 follows:
PARTICIPATICN bylaws Municipality Market by-taw; Water services by-law; Public Advertising by-
services by-law; Public Open Spaces by-law and law; Market by-
Open Spaces bydaw and | Fire Prevention by-law Jaw; Water
Fire Prevention by-law Jsubmitted to SMC services by-law;
submitted to SMC by the Public Open
301h of September 2013 Spaces by-law
and Fire
Prevention by-law|
submitted to
SMCby the 30th
of September
2013
N/A N/A N/A N/A N/A N{A NIA
1562 GOOD Bylaws Review All Have To provide efficient and  |Gazetting of 5 specified  [Date of gazetted bydaws |R300 000. 00 N/A NfA N/A NfA NfA Gazetting of the by |N/A
GOVERNANCE & commenced eifective legal services to  bylawes as foliows: taws
PUBLIC revision on 9 the wider Msunduzi Advertising by-law;
PARTICIPATION bylaws Municipality Market by-law; Water
services by-Jaw; Public
Open Spaces by-law and
Fire Prevention by-law by
the 21st of March 2013
5021001056 |N/A N/A N/A N/A R300 00D N/A
L5 05 GOOD Legal Services Informed  |All Nil To provide efficient and |12 Legal briefs submitted (Monthiy legal briels NIA NiA NfA A 1 Legal brief 11egad brief 1 Lega! briel 1 Legal brief
GOVERMANCE & Staff effective legal sendcesto [te DMC and published on [submitted to OMCand submitted to submitted to OMC |submitied to OME [submitted to OMC
PUBLIC 1he wider Msunduzl the Municipal Intranet on [published on Municipat OMC and and published on  |and published on  [and published on
PARTICIPATION Municipality amanthly basis Intranet published on the {the Municipa? the Municipal the Municipal
Municipal Intranet on a Intraneton a intrangton
Intranetona manthly basis monthly basis monthly basis
maonthly basis
N/A NfA N/A NfA N/A N/A NfA
1506 G00D Bylaws Informed  |Adl lgnorance on | To provide efficient and |8 Publications an bylaws [Mumber of publications  |N/A N/A N/A NfA 2 publications |2 publications 2 publi 2 publ
GOVERNANCE & Staff meaning and effective legal services to feducation for incl in |submitted for inclusion in sizbrnitted for submitted for submitted for submitted for
PUBLIC interpretation of {the wider Msunduzi the internal staff the internal staff inclusfonin the  [inclusion in the inclusion in the incfusion in the
PARTICIPATION bylaws. Municipality newsletter and Msunduzi [newsletter and Msuaduzi internal staff Internal staff internal staff internal staff
newspaper newspaper r letter and  [news and r fetter and 1 ter and
Msunduzi Msunduzi Msunduzi Msunduzi
nevspaper newspaper newspaper newspaper
B/A NfA N/A NFA N/A NIA N/A
507 GooD Claims Risk All Lack of To provide efficent and | All deputy information Date of training n the N/A N/A NIA /A All deputy NfA A N/A
GOVERNANCE & Guidance ¥nowledgeon  |effective legal services to | officers trained on the Prmotion of Access ta informatian
PUBLIC PAIA. the wider Msunduz Prmotion of Access to Information Act officers trained
PARTICIPATION Municipakity Information Act by the on the Prmotion
30th of September 2013 of Access to
Information Act
by the 30th of
N/A NIA N/A N/A N/A N/A NIA
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OPERATIONAL PLAN FGR THE 2013/2014 FINANCIAL YEAR
BUSINESS UNIT: CORPORATE SERVICES
SUB UNIT: INFORMATION COMMUNICATION TECHROLOGY

0P NATIONALREY |55 : INUAL BUDGET INFORMATION
pererence. | TERFORMANCE | PROJECT.; - :
| A INDICATOR: : /QUARTERLY PROJECTIONS
I : OUARTER'S!
1T 01 GOOD AG Audit Remediati |All Remediation ICT [Remediation of AGs Clean audit in respect of [Clean Audit2013/2014  [N/A N/A NfA Develop tmplementation  |Implementation
GOVERNANCE & on Policies all Audit ICT matters raised in the remediation plan |of the iCT of the ICT
PUBLIC approved 2012/2013 AG report inrespect of ICT  |remediation plan |remediation plan
PARTICIPATION tmatters raised In  |as perapproved  lasperapproved
the AG repert for  {plan plan
1213
NfA N/A N/A NiA N/A NfA NiA
IcT o2 GOOD AG Audit Remediati |All Outdated ICT Remediation of AGs ICT Strategéc Plan Date ICT strategic plan  [R1500 000 NfA NfA Councit Craft ICT ICT Strategic Flan  [tmplementation  |Implementation
GOVERNANCE & on Strategy/MSP Audit developed and =u bmitted to SMC and Strateglc Plan developed and of the ICT of the ICY
PUBLIC submitted to SMC by implementation as per and submit to all [submitted to 5MC |StrategicPlanas  |Strategic Plan as
PARTICIPATION 30th of Qctober 2013 the approved plan DMMs bythe  |by 31st of October |perapproved plan|per approved plan
and Implementation as 30th of 2013
per the approved plan 15eptember 2013
for comment
5261001206  |M/A N/A RE34 000. ¢0 R267 000 NfA HiA
CT03 Goon ICT tnfrastruclure |PC All Obsoleta and end{Build enabling ICT Repl of 200 Number of old/obsolete |R 500000 N/A NiA Council Qlg/obsolete Replacementof  |N/a N/A
GOVERNANCE & Replacerme of-life PCs infrastructure oldfobsolate deskiop desktop computers Desktop 200 oldfobsolete
PUBLIC nt computers by the 31st of [replaced Replacement desktop
PARTICIPATION December 2013 Plan submitted  |computess by the
tothe SMCby  [31st of December
the 30th of 2013
Septernber 2013
5263454037  {NfA NfA R92 000 R138 000 R138 000 R138 000
ICT 07 GOCD ICT Infrastuciure |Renewal of |all Obsalete IT Build enabling ICT Obsolete ICT Date Obsolete ICT R 5G0 000 N/A NSA Council Awarding of ICT tafrastructure  |N/A N/A
GOVERNANCE & Obsolete infrastructure infrastnzcture Infrastructure replaced  [infrastructure replaced tender and Order|replaced by the 31
PUBLIC Infrasteuct by the 31 December placed foriCT December 2013
PARTICIFATION ure 2013 Equipment
5263454038  [N/A N/A R&3 000 249000 R166 000 N/
ICT 08 GOOD ICT Infrastructure |Renewal of |All Obsolete IT Bulld enabling 3T Replacement of ICT Date of IT Networkand  |R 1666 666.00 [N/A N/A Councl Awarding of Replacementof  |NjA [£77
GOVERMNANCE & Obsolete infrastructure infrastructusre network equipment: Switches environment tenderand cder [ICT network
FUBLIC Infrastruct switches and Routers by {replaced placed for¥CT equipment;
PARTICIPATION ure the 31st of December network Switches and
2013 zquipment by  |Routers by the
the 30 31st of December
Septernber 2013 (2013
5263454039 |N/A N/A R304 000 RA56 900 R456 D00 R456 000
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CPERATIONAL PLAN FOR THE 2013/2014 FINANCIAL YEAR

BUSINESS UNIT: CORPORATE SERVICES

SUB UNIT: SOUND GOVERNANCE

pROJECT |’

|| BASELINE / STATUS QUO

MEASURABLE OBIECTIVE

QUARTERLY PROJECTIONS i

QUARTER

5G 01 Quality Manage: [Minutes  |all Current inconsistency in  |Distribution of Meeting  |Portfclio Committae Turnasound Time for N/A N/A NfA NfA Portfolio Postfelio Portfolio Portfolio
Secretariate raspect of finzlization of |Minutes, meetings Minutes finalisation of minutes Committee Committee Commiltee Commiltee
Semvices minutes. finalized within 7 working|within 7 wosking days meetings meatings Minuzes {meetings Minutes |meetings Minutes
days after the meetings  |after the meetings are Minutes finalized | finalized within 7 finalized within 7 {finalized within 7
are held held within 7 warking [working days after |working days after jworking days after
days after the the meetings are  |the meetingsare |the meetings are
meetings are held held held
held
N/A N/A N/A N/A NjA N/A N/A
SG 02 Quaity Manage: |Minutes jAlf Cutrent inconsistency in | Distribution of Meeting  |Portfalio Committee Turnaround Time N/A NfA N/A N/A Portiolio Portfolio Partfalio Partfolic
Secrotariate respect of finalizationof |Minutes, meetings Minutes Portfolio Committee Committee Committes Committes Commiltee
Services minutes. Sispatched (Posted on L- [meetings Minutes meetings maetings Minutes |meetings Miautes [meetings Minutes
Brive) within 7 working  |Dispatched (Posted on L- Minutes Dispatched Dispatched Dispatched
days afterthe meetings  [Drive) within 7 warking Dispatched {Posted on L- [Posted on L+ (Posted on L
are held days after the meetings (Posted on L- Drive} within 7 Drive) within 7 Drive) within 7
are held Drive] within 7 [working days after |working days after |working days after
warking days the meetings are  [the meetingsare [the meetingsare
afterthe hefd held held
meetings are
N/A N/A N/A NfA N/A NIA M/A
SG O3 Quality Manage: |Minutes 1Al Minutes cusrently Distribution of Meeting  $Distribution of Internal |Turnarcund time forthe |N/A N/A NfA NfA Distribution of | Distribution of Distribution of Disteibution of
Secretariate dispatched 7 daysafter  {Minutes. minutes within 7 days distribution of approved Internal minutes |internal minutes finternal minutes Jinternal minutes
Services condirmation afterapproval by the internal minutes within 7 days within 7 days after |within 7 days afterJwithin 7 clays after
commitiee after approval by [approval by the appravaibythe fapproval by the
the committee  {commiites commitiee committee
N/A N/A NfA |LTEEY HNJA N/A h/A
5604 Qualily Manage: |Minutes  [All lzimbizo Minutes pistribution of Meeting  |Minutes of IDP izimbizo  [Turn-around time for N/A N/A A N/A Minutesof IDP  [Minutes of IDP Minutes of IGP Minutes of IDP
Secretariate Minutes. finatized and submitted  fsubmission of finalized imblzo finalized |izimbizo finalized }izimbizo finalized |izimbizo finalized
Services to ICP offlce within 10 minutes to IDP office 10 and submitted to [and submitted to  jand submitted to |and submitted 1o
working days after imbizo [working days. I0P office within |IGP office within  }IDP office within  [IDP office within
10working days [10workingdays  j10workingdays |10 working days
after imbizo after Imbizo after imbizo after imbizo
N/A HiA NfA N/A N/A NSA MNiA
5G 08 Quality mManage; [Minutes Al Translation services taterpretation and Translation of selected  |Tumaround time for N/A N/A NfA N/A Translationef  [Translatien of Translation of Translation of
Secretariate currently arovided for  [Tyanslation Committes Minutes Translation of selected seloctod selected selected selected
Services Council and Portfelia campleted within 10 Committee Minutes Committee Committee Committes Committee
Cormmittees and wozking days persetof  |completed within 10 Minutes Minutes Minutes Minutes
documents sent by other minutes. working days per set of completed within[completed within  |completed within |completed within
units. minutes. 16working days j10warking days |10 working days |10 working days
perset of per set of minutes. |per sot of minutes. | per set of minutes.
Eminutes.
N/A N/A N/A N/A N/A N/A N/A
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1op

PERFORMANCE TARGET AND PROIECTED BUDGET P

" perenence” | PROGRAMME | PROJECT .. WARD | BASELINE / STATUS QUO S S
REFRRENCE |-~ s } g # QUARTERLY PROJECTIONS E
i ; : Y QUARTER'T |7 QUARTER! Vi QUARTER'SYH | QUARTER @i
5G 09 Quality Manage:  [Translation]all ‘Translation services taterpretation and Provision of Provision of Nfa N/A N/A Provision of 1Pravision of Provision of Provision of
Secretatiale cusrently provided for Transtation interpretation as interpretation completed linterpretation as éinterpretationas [intefpretationas [interpretation as
Services Ceuncil and Partfollo required or requested at {as per request or requiced required or required of required or required or
Committees and selected Councll, at selected Council, req d at requested at ] d at requested at
documents sent by other Portfolio Committee Portfolic Cormmittee salected Council, jselected Council, [selected Council, [selected Council,
units. meetings, hearingsand  fmeetings, hearings and Pottlclio Pontfolio Partfalio Partfalio
ad-hoc meetings. ad-hoce meetings. Committee Committee Committee Committer
meetings, maatings, hearings |meetings, hearings|meetings, hearings
hearingsand ad- |and ad-hac and ad-hac and ad-hoc
hoc meetings. meetings. mestlings. ymeetings.
N/A N/A N N/A NfA NAA NiA
5G 10 Quality Manage: |Meeting  [All Annwal, meathly and Meetings of Council and |Meetings of Council and |Date Annual Calendar of §N/A N/A N/ N/A N/A NiA Meetings of N/A
Secretariate Catenders weekly calendars of its committeesare its committees Annual Meetings publicised Council and its
Services meetings specifying : publicised calendar publicised by commiltees
venues, dates, times and Z1st of fanuary 2034 Annual catendar
responsible Committee publicised by 31st
Officers. of January 2014
Meetings of Council ard | Date monthly Calendar of [ N/A N/A N/A NfA Meetings of Meetings of Meetings of Meetings of
its commiltees Monthly |Meetings publicised Counciiand#ts  |Counciland its Counclland its Councif and its
calendar publicised by committess committees committees committees
third week of each month Maonthly Monthly calendar [Monthly calendar [Moathly calendar
calendar publicised by third |publicised by third [ publicised by third
publicised by week of each week of each week of each
third week of month month month
each month
Meetings of Council and  [Weekly calendar NfA NfA N/A N/A Meetings of teetings of Meeatings of Maeetings of
its committees Weekly  |publiscized every Friday Councitandits |Counclland its Council and its Coundil and {ts
calendar publiscised commiitees committees committees committeas
every Friday Weekly calendar {Weekly calendar |Weekly calendar [Weekly calendar
publiscised every jpubliscised every  |publiscised every | publiscised every
Friday Friday Friday Friday
N/A N/A N/A
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Rerngce | PROGRAMME: | PROJECT | WARD ' BASEUINE / STATUS QUO : S
REFERENCE -1 [ RIS T : : : QUARTERLY PROJECTIONS
sl | : : iy : : : SEVOTE Y ; |- auARTER CCUARTER 22| 2 QUARTER! QUARTER!
5G 11 Quality Manage: |Printing All Tura-around time of not |Providing efficient Turn-around time of not |Turn-arcund for the 506 1001350 N/A N/a N/A Turn-around Turn-arcund time |Turn-around time |Turn-around time
tPrinting Services mare than 24hrs printing service to more than 24 hoursfor  {printing of Agendas for time of not mere Jof not more than  |of not rmore than  [of not more than
maintzined {Digital}. Council & Businessunits [the printing of Agendas  {meetings of EXCO, than 24 hours for (24 hoursforthe |24 hours forthe |24 howrs for the
for meetings of EXCO, Council and Portfalio the printing of  {printing of printing of printing of
Councii and Partfolio Cammittees Agendas for Agendas for Agendas for Agendas for
Committess maintained meetings of meetings of EXCO, |meetings of EXCO, | mestings of EXCO,
EXCO, Council Couacil and Council and Council and
and Partfolic Portfalio Portfolio Partfolic
Commiltees Committees Committees Committess
majntained maintained maintained maintained
R 388 000 N/A N/A 57 000 R97 000 R97 000 | 837 000
5G12 Brinting  [All Turn-around time of not {Providing efficient Maintain turn-around | Turn-zround time for 5061351450 EN/A N/A WA Maintain turn-  |Malntainturn-  {Maintain tugn- Maintain tuzn+
more than 10 days prirting service ko time of not mare than 10 |Lithographic printing around time of  |around time of not faround time of around time of
malintained. Council & Businessunits [days for Lithographic requests from business not more than 10 |more than 10 days [ not more than 10 {not more than 10
(Lithographic} printing reguests from units.. days for for Lithegraphic  [daysfor days for
business units, Lithographic printing requests  |Lithographic Lithographic
printing requests Hrom business printing requests | printing requests
from business units. from buslness frem business
units. units. units.
435000 LT N/A R108 00O R108 0CO R108 000 R108 000
5G 15 Batho Pele Service All No approved service Service Excellence submissien of the draft  [Date of submissien to N/A NfA N/A N/A Submissionof  N/A NfA N/A
Charter charler batho pele service SMC the draft charter
charter to SMC by 30th of to SMC by 30th
September 2013 September 2013
N/A NA NFA N/A NiA N/A NfA
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R L : g X : ANNUAL BUDG{T[NFORMAﬁON
;- IDR : | PROJECT |- “WARD | BASELINE / STATUS QUO | MEASURABLE OBIECTIVE 4
REFERENCE B il pre
5G 15 Batho Pele Service Al No approved service Service Excellence Launch of the service Date of launch R50 000, 00 N/A N/A N/A NfA Launch of the
Charter charter charter by the 31st of service charter by
Decemnber 2013 the 31st of
Decemnber 2613
501 100 1049 N/A NA NfA |50 000. ¢ N/A N/A
§G15 Baiho Pele Service All No approved service Service Excellence Implementation of pl tation of NfA N/A N/A NfA Implementation [lmnpl itation of {Implementation of|Impfementation of
Charter charter approved 8atho Pele approved Batho Pele of the approved [the approved the approved the approved
annual programme annual programme batho pele batho pele annual [bathe pele annual jbathe pele annual
| programme and  [programme znd  [programme and
programme and Jsubmission of submission of submission of
submission of  [reportto OMCon [report to OMCen |report to OMCon
report to OMC on|a menthly basis a monthly basis  |a monthly basis
a monthly basis
N/ N/A NfA NfA N/A N/A NfA
HARM 02 Promation of Internal  [NFA Nil tntroduction of a shared [Submission of Internal | Date Submitted to SMC  [N/A NiA NfA N/A NSA Consultation and  |N/A NfA
shared Values clraster value system S1aff Seivice Charterto Draft Document
SMC by 31 December
2013
N/A N7A |2 1n/A N/ N/A N/A
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OPERATIONAL PLAN FOR THE 2013/2014 FINANCIAL YEAR
BUSINESS UNIT: CORPORATE SERVICES.
SUB UNIT: HUMAN RESQURCES MANAGEMENT

MATIONALKEY || 570l
- PROGRAMME:
S ERANE ; : S ; ; : i ; : ; QUARTER'Z
HRD 01 GOOD Organisativnal Change N/A Growing disconnect  [Create a positive 2 x organizational ENumber of erganizationat 1150 000 N/A WA N/A Cutcomes Report|implementation of [Outcomes Report N/A
GOVERNANCE &  |Sevelopment L employees | climate develop /change ldevelopment f change submitted to the allocation submitted to SMC
FUBLIC and Management manag i SMCby the 3ist |change by the 31st of
PARTICIPATION interventions conducted [interventions conducted of September management fanuary 2014
annually within the 2013 intervention as per
‘organization the approved
implementation
plan by the 31st of
December 2013
530/130/1612  [M/A NiA 50 000 100 GOB N/A N/A
HRD 02 GOOD Skills planning Work-Place NfA 50 % Implementation [Establish a credible Implementaticn of the  Complete R4 850 000.00 |N/A NIA Councif Jenpl pl wtation of [impl atior: of {Implementation of
GOVERNANCE & Skills Plan of W5Pin 12/13 mechanism for skills workoface skill plan as Implementation of WS# of approved WSP |approved WSP approved W5P approved WSP for
PUBLIC planning approved by Council for  |as per approved plan as per opproved the 13/14
PARTICIPATION the 13714 Financial Year plan Financla! Year
530/130/1415  |NfA N/A 485000 1455000 1455000 1455000
530/130/1581
HRD 03 GOoD Ekills planning Skills Audit NfA Outdated skils audit, |Establish a credible Skills audit of all Skills Audit conducted RG50 000. 00 NfA N/A Ceuncil Appointment of [Conduct Conduct Skills Skilis audit af all
GOVERNANCE & Cogta 2008 mechanism for skilis employees conducted and report submitted service provider [workshops in order jAudit: Community |employees
PUBLIC planning and and report submitted to Sensitize services conducted and
PARTICIPATION to SMC by the 30th of employees in and report
fune 2014 business units: submitted ta SMC
finance, Cotparate by the 30th of
Business Unitand June 2634
Corporate Services
530/130/1581 |N/A N/A NfA 195000 195000 260000
HRD 04 GOoD Occupationally »  jStudy NA 32 Employees increased occup lly 4 Study Study Assistance 8650 000. 00 /A N/A Cauncil Advertise the Submit sipned Register students |N/A
GOVERNANCE &  |directed learning  3Assistance Awarded Study directed learning programme for Programme developed study assistance |contracts for with Educatioral
PUBLIC Assistancein opportunities in the ploy ped and|and impl ed bursarles inthe [signaturetothe  |Institutions as per
PARTICIPATION 2012/2013 workplace implemented as per Corporate Municipal implementation
approved Communigque and|Manager plan
implementatlon plan, totice Boards
530/130/1050  [WN/A N/A 100000 1000080 250600, 200000
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: NATIONAL KEY. - | .- : U IR . : 3
RE ID:ﬁE . PERFORMANCE “] :PROGRAMME | - PROIECT . || WARR BASELINE / STATUS | MEASURABLE OBIECTIVE| i
FERENCE. | - INpreator {7 : B I REVENUE. . 7 e
[ I 15 VOTE = i ; | S QUARTER 27 QUARTER 3 QUARTERS
HRD 05 GOOD Oceupationally-  jCommunity All 3 Learnerships increased occupationally | 2 Community Learnership |2 Learnesship R7E0 00000 N/A N/A Council Selection and Learner Inducli Impl ation of [imp ytaticn of
GOVERNANCE &  |directed learning  iBased awarded in directed learning programmes developed  |programmes developed recruif of |andfinali of |learnerships as per |learnesships as per
PUBLIC Learnerships 2008/2009 opportunities in the and implemented as per  |and implemented for learners learnership approved approved
PARTICIPATION 'workplace approved community members agreements, implementation  [implementation
implementation plan plan plan
530/130/1422  [N/A NfA NiA N/A 350000
HRD GG GOOD Cecupationally - |Section 28 NiA 2 learnerships Increased occupationally 4 1. Learnership programme| 1 Learnership programme | R 220 000.00 N/A N/A Council Selection and Learnes Induction |lmp ation of [Impl of
GOVERNANCE &  idirected learning  |Learnerships awarded in directed learning for employ Jeveloped |for empl fevelpped recrultment of  |andfinalisaticn of {learnerships as per [learnerships as per
PUBLIC 2012/2013 oppostunities in the and implemented a5 p and implemented Jearners based onjlearnership approved approved
PARTICIPATICN workplace approved criteria. agreements, implementation  |implementation
implementation plan. plan plan
530/130/1472 |MN/A NIA N/A |M7A
HRD 07 GOOD Occupationally - |Apprenticeship {All 10 Employees trained |increased lly 42 Appreaticeships/ Number of R300 GO0, 00 N/fA NIA Cauncil Advertise Tender |Signing of SLA with |implementation of |Set up dates with
GOVERNANCE B |directed learning s and assessed in directed learning Section 2B programmes  |Apprenticeships/ Secticn appointed service [Section 28 Department of
puUBLIC Section 28 Trades apportunities In the established and 28 programmes pravider. Training as per Labour for Section
PARTICIPATION workplace implemented as per established and approved 28 Trade Tests,
appraved implemnegnted implementation
implementation plan by plan
the 30th of June
530/130/1404  {N/A NfA NiA N/A 120000 180000
HRD 08 GOOD Qccupationally - [interaships Al 36 Interns awarded  |Increased p lly §Internship Pr hip Programme  [R1200 000,00 §N/A N/A Council Advertise Induction of new  |Monitor Interns  [Menitor Interns
GOVERNANCE &  |directed learning internshipsin directed fearning p d as per Irmpl ed as per fntesnships in the]interns and signing [and programme  [and programme
PUBLIC 01272012 opportunitiesia the approved approved implementation tocal Media of internship Implementation  |Implementation
PARTICIPATION workptace implementation plan. plan. targeting contracts. by meeting with  |by meeting with
Msunduzi Mentors and Mentars and
Residents Interns, Interas.
530413043433 [N/A Nia 200040, 200000 400000 4NN,
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- NATIONAL KEY

RFCRMANCE TARGET AND PROJECTED BUDGET PER GUARTER

. REFEI::ﬁCE L}’ERFORMANEE "' PROGRAMME ; PROJECT MEASURABLE QBIECTIVE i - :
SRR INDICATOR . %t | REWENUE QUARTERLY PROJECTIONS i &
b : : ; e i bt 4 AR E: : : ClEoTE R QUARTER T4 | U QUARTER 24 [ U QUARTER 3% | S QUARTER 81
HRD O3 GOOD Employability Skills {Skills Training Al 4 Community Skills  [Imprave employability of |Provision of 5 Community | MUmber of 5 Community |R550000. 00 N/A NfA Council Submission of | Signing of 5LA's Implement tmplement
GOVERMANCE & Programmes the youth and Skills Programmes (1 per | Skills Programmes (1 per Detailed Specs to |with Service Training Training
puBLIC cemmunlty Zone} Zone) tProcument for Providers Programme for Programme for
PASTICIPATION tappointment of Communities a5 |Communities as
the appeintment per approved per approved
of Training implementation  |implementition
Praviders plan plan
530/130/1420 |N/A NIA N/A 16, 1650090
KRD 10 GOOD Employability Skills | External All 4 External Bursaries  [Improve employability of |External Bursary implementation of /650 000. 00 N/fA NfA Council Advertise the Signing of bursary |Arrange Payments | Manftoring of
GOVERNANCE & Bursary Awarded the youth and Programme Implemented |extesnal bursary bursariesin the |contracts with new |for tuition and Pesigrmance and
PUBLIC cornmunity progarmme as per local Media bursary students,  [Registration Payment of Fges
PARTICIPATION approved Implementation targeting
plan. Msunduzl
Residents
530/130/1055  [NfA N/A 100000 100000 250000 200000
HAD 11 GOOR skills Development |Councillor All 45 Councillors TrainediEncourage skills Skilf plan for councillors  fDevelop and implement a fR750 400. 00 NfA RiA Councit bmissicn of Signing of SLA's Implementation of { implementaticn of
GOVERNANCE &  |of Political Training In the 2012/2013 i3 t within the |developed and skilis plan for all Detafled Specs ta |with Service Training Training
PUBLIC decision Makers Financial Year political realm to implemented Councillors Pracument for  |Providers Programme for Programme for
PARTICIPATION promote democracy and the appoiniment Counciflors as per |Countillors as per
decision making. of Training approved approved
Providers implementation  |implementation
plan plan
530/130/1431  |N/A NiA L) H/A 300000 450000
HRM 01 GOOD Promoticn of Customer N/A Nil Introduction of a shared |Customer satisfaction Date of completed 100 6o N/A NfA NfA Conduct Submission of implementation of JN/A
GOVERNANCE & |Shared Values Satisfaction value system survey forintermal Custemer satisfaction custorner outcomes repert  |approved
PUBLIC Survey customers conducted survey and report satisfaction oR custemer communication
PARTICIPATION and report submitted tc survey for satisfaction survey |plan
SME by the 31st of internal far internal
March 2024 custorners as per |customers 1o SMC
approved by the 31st of
mathodology December 2013
1530/130/1612  [N/A N/A 1G0 000 N/A N/A N/A

s i
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- ANNUAL BUEBHGET INFORMATION

PERFORMARCE TARGET AND PROJECTED BUDGEY PER QUARTE

NATIONAL KEY . . ot SR ;
REH'EDR:N&'" " PERFORMANCE. | - PROGRAMME | - PROJECT. | -BASH”:_}::J: TATUS. [MeAsurasLE oslech :
R = JNDICATOR . . . T +| - REVENUE: QUARTERLY PROFECTIONS 57
: e : S R AR L | R NOTE R QUARTER 2 QUARTER'3 QUARTE
HRM 05 [clalaly] Restructuring Allocation of  [N/A Allocation Pelicy. Restructuring of the Al staff correctly placed  |All staff correctly placed  |R327 030.25 NfA N/A Council All Jeb Submission to Facilitate Facilitate
GOVERNANCE & Staff Approved Structure  |Crganisation according ta the according tothe Descriptions Regional Job of staff |Allocation of Stalf
PUBLIC Allocation Pelicy by the  |Allocation Policy by the Written as per  JEvaluation to new Stzucture  [to new Structure
PARTICIPATION 30th of June 2014 30th of June 2014 appraved Committee by 1 |as per approved  |as per approved
strugture GQetober 2613 p ation 1 i
SEvaluation of Job fplan plan
Deseriptions
(including appeals}
Subrmissian of
Alocation of Staff
irmplementation
Plan to SMClor
approval
525 100 3300 NiA N/A RA N/A N/A HfA
GOOD Personnel Filling of critical | /A 179 critical vacant Filling of critical vacant  [Filllng of 160 Critica} Number of Criticaf Posts |800000 NfA N/fA Council Interviews for Appointment of | N/A NIA
GOVERNANGE & Management vacant pasts advertised and  |positions, Posts by 30 October 2013 !filled 160 Critical posts {incwnbents of 160
PUBLIC positions, in process of belng Critical posts
PARTICIPATION filled
525100 1000 NfA N/A N/A N/A
HRM 08 GO0D Strategic Human  |Recruitment  |N/A Braft Policy To create processes of  |Recruitment Selection,  |Dateof submission fer  [2/A N/A NfA NA Research, Recruitment NIA N/A
GOVERNANCE &  JResources Selection, and pl through and Retention Strategy  |approval of strategy to Determination of [Selection, and
PUBLIC Management Retentien corrective legistation and jdeveloped and submitted [SMC baseline Retention Strategy
PARTICIPATION Strategy strategles to SMCfor approval by Informaticn developed and
the 30th of October 2013 submitted to SMC
for approval by the
30th of October
2013
NA N/A N/A N/A HiA N/A HiA
HRM 05 GOOD HR Strategy N/A Na Strategy Tocreateprocessesof  |HR Strategy developed  [Date of submisslon for  [N/A N/A NfA N/A Compile draft N/A /A N/A
GOVERMANCE & employment through and submitted to SMC for| approval of HR strategy to| document,
BUBLIC corrective legislation and |approval by the 30th of  |SMC Consultation with
PARTICIPATION strategies October 2013 stakeholders,
Compile final
draft by 30
September 2013
NiA |[7LY N/ N/A NfA N/A N/A
HRM 10 GOOD Employment  |N/A Outdated To create processesof | Coundl Wide Date of submission for N/A /A N/A NfA NfA Draft EEP Cauncit Wide N/A
GOVERNANCE & Equity Plan i t equity af t through Employment Equity Plen  fapprowval of EEP to SMC submitted tothe |Employment
PUBLIC plan corrective fegislation and |Developed and submitted OMM; Corporate  |Equity Plan
PARTICIPATION strategies to SMCfor approval by Sesvices by the Developed and
the st of lanuary 2014 30th of November |submitted to SMC
2013 for approval by
the 1st of January
2014
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ANNUAL BUDGET INFORMATION

PERFORMANCE TARGET AND PROJECTED BUDGET PER CQLIARTER

.. NATIONAL KEY e : p
CEremice | PERFORMANCE | PROGRAMME .| - PROIECT -4 MEASURABLE OBIECTIVE| " AT UAL TARGET
L INDICATOR ' M QUARTERLY PROJECTIONS
e : = QUARTER'2 57| H QUARTER 3 4
N/A N/A NIA N/A H/A N/A NFA
OHS a1 GOOD Employee Wellnessj Health All Nil Healthy and Productive |2 x Occupational and tumber and date of 200000 /A NfA NfA NfA 1 Occupational N/A 1 Oceupational
GOVERNANCE & Awsareness employzes Kealth awzreness events |Octupational and Health and Heaith and Health
rUBLIC conducted by the 113t of |awareness events awareness event awareness pvent
PARTICIPATION December 2013 and the [¢enducted conducted conducted
30th of June 2014
respectively
346 30¢ 1670 MN/A NIA T4} HiA NIA N/A
OHS D2 GOOD Employee All Number of periodical |Be compliant with 40 Pesiodical Medicals | Number of Periodicsl 100 00 WA NiA N/A 100 Medical 100 Medical 100 Medical 100 Madical
GOVERNANCE & Medicals medicals conducted  |oceupational Health and  |conducted per anaum by |Medicals conducted conducted by 3¢ |conductedby 31 |conducted by 31  tconducted by 30
PUBLIC in12/13 Safety Legislation the 30th of June 2014 September 2013 |December 2013 March 2014 June 2014
PARTICIPATION
§502 100 1340 A N/A N/A NIA NiA N/A
OH5 03 GOOD Safety Safety All More focus on Be compliant with 3 Organisation-wide ENumber of Organisation- 134 150 N/A N/A N/A Create 1 Safety Challenge [1 Safety Challenge |1 Safety Chalienge
GOVERNANGE & Primary Health than  |oceupational Health and | Safety Challenges wide Safety Challenges Awareness of Implementedby  [implementedby  [Implemented by
PUBLIC Challenge Occupational Heslth | Safety Legislation initiated and implemented Challengein 31 November 2013|31 March 2014 31 lune 2014
PARFICIPATION & Safety implemented by 30 June [ Business Units
2013
346,100 1670 NfA N/A NiA HNiA M/A MFA
QHS 04 GOOD Safpty All ive Ir gation |Be pliant with 180 Accident prevention |Number of Accident NfA NIA NfA N/A 20 Accident 10 Accident 10 Accident 20 Accident
GOVERNANCE & Inspections occupational Health and  |inspections conducted by |prevention Inspections prevention prevention nrevention provention
PUBLIC Safety Legislation the 30th of June 2014 conducted monthly inspections by 30 linspections inspecti i i
PARTICIPATION September 2013 |conducted by 31 |conductedby 31 |conducted by 30
Oecember 2013 [March 2014 June 2014
NIA NfA /A NIA NIA, /A HIA
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