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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2013/2014 FINANCIAL YEAR
MUNICIPAL MANAGER: MSUNDUZI MUNICIPALITY

FINANCIAL DISCLOSURE
FORM
i, the undersigned (surname and initials) M.A. NKOSI of
(Postal address) and
(Residential  address)
employed as MUNICIPAL MANAGER at the MSUNDUZ!

Municipality hereby certify that the following information is complete and correct to the best of

my knowledge:

1. Shares and other financial interests (Not bank accounts with financial institutions)

See information sheet: Note (1)

Number of shares [ extent of financial interest | Nature Nominal value | Name of Company or entity
25 Shares R25,00 Three Diamonds Trading (Pty)
25% interest R25,00 Afribusiness Consulting CC
Nil Board Nil Hibiscus Coast Development
Nil IAssociate NIl Avant Garde Solutions

2. Directorships and Partnerships

See information sheet: Note (2)

Name of Corporate entity, partnership or firm | Type of business | Amount of Remuneration or Income

Hibiscus Coast Development Agency Section 21 Company [Sitting allowance of R500,00 per meeting

3. Remunerated work outside the Municipality (As sanctioned by Councll)

See information sheet: Note (3)

Name of Employer Type of work Amount of Remuneration or Income

Signatures: Empld Y ot v, Date 12/07/ 2013 Supervisor: ......cccceeeefonrpfhunnnnns Date 12/07/2013
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2013/2014 FINANCIAL YEAR
MUNICTPAL MANAGER: MSUNDUZI MUNICIPALITY

Coungcil sanction confirmed:

Signature of Mayor: AL
‘*——-—-—-—--/
Date: 14/07/2413

4, Consultancies and retainerships

See information sheet: Note {(4)

Name of client Nature Type of business activity | Value of benefits received

5. Sponsorships

See jinformation sheet: Note (5)

Source of sponsorship Description of sponsorship Value of sponsorship

6. Gifts and hospitality from a source other than a family member

See information sheet: Note (6)

Description Value Source

7. Land and property

See information sheet: Note (7)

Description Extent Area Value
Portion 11 of ERF Number 2445 in 412 sqm 412 sqm R 950 000,60
Durban Title Deed Number
T49306/2000
ERF Number 82 in Nquthu, Title deed (1012sgm 11012 sgm R 12 000,00
number T1501/989

Signatures: Employeel....../ s 71TOTN Date 12/07/2013 Supervis Ziee..Date 12107/ 2013
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2013/2014 FINANCIAL YEAR
MUNICIPAL MANAGER: MSUNDUZI MUNICIPALITY

SIGNATURE OF EMPLOYEE:

DATE: 12/ 07/ 2013
PLACE:

OATH/AFFIRMATION

1. | certify that before administering the ocath/affirmation | asked the deponent the following
questions and wrote down her/his answers in his/her presence;

(i) Do you know and understand the contents of the declaration?

Answer __ YES
(il Do you have any objection to taking the prescribed oath or affirmation?
Answer NO

(i) Do you consider the prescribed oath or affirmation to be binding on your conscience?
Answer YES

2. | certify that the deponent has acknowledged that she/he knows and understands the contents of
this declaration. The deponent utters the following words: “l swear that the contents of this
declaration are true, so help me God." / ] truly affirm that the contents of the declaration are
true”. The signature/mark of the deponent is affixed to the declaration in my presence.

SARY MARITZ
FORENSIC INVESTIGATOR
Commissioner of Qathg
x-omolo .

- e e R G

e T

Commissiongt Uath /Justice of the Peace

Full first names arrdSurname: G‘*’H"LH VAT (Block letters)
Designation (rank): forcmns ®IYSETIw oo Ex Officio Republic of South Africa
Street address of institution: __ C. v > i\ A

Date: 22 "Jwuil> 2=i3

Place: F*CTSLM-;,V‘—L, LR

CONTENTS NOTED: MAYOR ’@"j

L

DATE: _— ™\

i:pai:ty

@Copyright 2013 Nsup 4&7

Signatures: Employeef ...... Date 12/ 07/ 2013  Supervisor: ... Date 12/ 07/ 2013
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ORERATIONAL PLAN FOR THE 2013/2014 FINANCIAL YEAR
BUSINESS UNIT: CORPORATE BUSINESS UNIT
SUB UNIT:INTERNAL AUDIT

ANNUAL BEUDGET INFORMATION PERFORMAMNCE TARGET AND PROJECTED BIFDGET PER QUARTER
P :QES:&L@ rrocranME | projeeT| warp | BAEUNES e acumasie omecnve] AN TARGET / PERFORMANCE : R o - GETPER QUARTER
REFERENCE STATUS QUO QUTPUT _-MEASURE " - -
INDICATOR . OPEX - CAPEX - | REVENUE | . FUNDING QUARTERLY PROJECTIONS
. VOTE VOTE VOTE | SOURCE "} - QUARTER 1 QUARTER 2 QUARTER 3 QUARTER-1
th ol 500D Internal Audit jAudit NfA Three year plan | To ensure effactive Three Year Rolling Audit |Date of submissionof  |N/A N/A N/A N/ N/A NfA N/A Three Year Rolling
GOVERNANCE & Plan done but dueto  |reporting on Systems of | Plan & Anial Plan the revised Three Year Audit Plan &
PUBLIC administration Internal Control, developad and submitted [Relling Audit Plan & Annual Plan
PARTICIPATION coverage was Governance & Risk ta the Audit Committee  |Annua? Plan te the Audit developad and
reduced Management to the for approval by 30th of  |Committee submitted to the
Accounting Officer, June 2014 Audit Committes
Management, Executive, for approval by
Audit Committee & 30th of June 2014
Council
NfA N/A N/A NfA NJA MfA NfA
1A02 GOOD Internal Audit [Internal | N/A N/A To ensure effective Internal audit Timeframe within which 4 500 000 N/A N/A Council £ | audit Internal audit itnternal audit Internal audit
GOVERNAMCE & audit reporting an Systems of  |assignments completed |internal audit assignments assignments assignments assignments
PUBLIC assignme Internal Control, within the timeframes as |assignments are completed withinjcompleted within Jcomplated within | completed within
PARTICIPATION nts Governance & Risk contained in the completed the timeframes  |the tfimeframes as |the timeframes as Jthe timeframes a3
Managament to the apptoved internal audit as contained in  [contained inthe  |contained inthe |contained inthe
Accounting Officer, plan the approved approved internal |approved internal approved internal
Management, Executive, itnternal audit audit plan audit plan audit plan
Audit Committea & plan
Counclil
0361001100 iN/A ENSA 1125 000, ¢0 1325 000. 00 1125 000. 00 1125 000. GO
803 GCOoD Intarnal Audit |Anti- N/A No record of Antl- | To ensure effective Antl- [Anti-fraud & corruption Anti-fraud & corcuption  |500 900 NfA N/A Coungcit N/A Anti-fravd & MAA N/A
GOVERNANCE & fraud & fraud & Fraud & Corruption roflout campaign campaign annually by 31 sorruption
PUBLIC corruptio cofruption Stratagies are rolled out Jcompleted by 31 December 2013 campalgn annually
PARTICIPATION n rolleut campaigns within the municipality {December 2613 by 31 Decembar
campaig
n 0361001100 {N/A N/A N/A 500000 N/A N/A
1A 04 GoOD Internal Audit [Training [N/A No training plan | To ensure trained & Training plan developed | Date of Completion of 1A [NfA NfA N/A Training needs | Training needs Training needs Training plan
GOVERNANCE & plan developed developed Internal Audit |for the 1A Unit for teaining plan dletermined determined determined developed for the
PUBLIC Unit that Is effective and [2014/15 by the 313t of quarterly as per jquarterly as per  [quarterly asper  [IA Unit for
PARTICIPATION efficlent. May 2014 training training training 2014/15 by the
requirements requirernents requirements 312t of May 2014
/A N/A N/A N/A NfA NfA WA M/A
IACS GOCD Internal Audit | Training |M/A No training To ensure trained & Training plan for the 1A |Number of training R120 000. GO IN/A N/A NfA Training plan for [Training plan for  |Training planfor |Training plan for
GOVERMANCE & pian congucted developed Internal Audit [Unit implemented as per |calieses attended by the 14 Unit the |A Unit the 1A Unit the 1A Unit
PUBLIC Unit that is effactive and |the approved plan by the internat audit staff as per implemented as |implemented as implementad as  {implemented as
PARTICIPATION efficient. 30th of june 2014 approved plan per the appraved |per tha approved | per the approved |per the approved
plan plan plan plan
§361301415  [N/A NSA Council NfA NfA NfA R120 GC0. 00

1.¢ ¢ %
LA, WO
MUNICIPAL MANAGER
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OPERATIONAL PLAN FOR THE 2013/2014 FINANGIAL YEAR
BUSINESS UIT: CORPORATE BUSINESS UNIT
SUB UNIT: OFFICE OF THE MUNICIPAL MANAGER (PEAFORMANCE MANAGEMENT SYSTEM)

CIN

MUNICIFAL MANAGER

NATIONAL KEY ) oo ANNUAL BUDGET INFORMATION - PERFORMANCE TARGEF AND FROJECTED BUDGET PER QUARTER
|DP REFERENCE| PERFORMANCE | PROGRAMME | PROJECT | WARD B”EU’:J OSTATUS MEASURABLE OBJECTIVE “N"":J;ﬁ'ffm' : ”Eiimn::c‘ Lol : i S R
INDICATOR OPEX CAPEX - | REVENUE {*'FUNDING " | * - QUARTERLY PROJECTIONS
. vorE VOTE vOTE- | " SOQURCE QUARTER : - | - QUARTER 2 QUARTER 3 QUARTER 4-
PMS 02 GROD O:ganizational 5DBIP NfA Draft SDBIP Draft SDBIP submitted to §Draft SDBIP submitted to | Date of submission of N/A N/A HMIA NfA N/A NfA N/A Draft SDBIP
GOVERNAMNCES  |Performance 2012/2013 the Mayor within 28 days jthe Mayor for approval | Oraft SDBIP to the Mayor submitted to the
fUBLIC Ktanagement submitted 1o the after the approvel ofthe  [within 28 days after the | for Approval Mayor for approval
PARTICIPATION Mayor on the 25th of |budget approval of the budget \within 28 days
June 2012 after the approval
of the budget
NIA N/A NIA 172 HNiA M/A N/A,
S 03 GOoD Organizational Organizalio [N/A Organizational Annual crganizationat Annuat organizational Date Annual NfA N/A HfA NfA Annual N/A NfA N/A
GOVERMANCE & Perfarmance nal Performance perfarmance performance organizaticnal organizational
PUBLIC Idanagement performanc Management manageme:t framework  fmanagement framework | performance performance
PARTICIPATION a Ir % for the ¢ g and submited [reviewed and submitted |management framework |manzgement
manrageme 12/13 financial year [to SMC to SMC by the 8th of July |submitted to SMC framework
ot was approved on the 2013 reviewed and
framework 26th of September bmitted to
review 2012 SMC by the 8th of
Intv 7013
N/A NiA N/A N/A HIA N/A N/A
PS5 04 GOOD Hindividual Indvidua!  |M7A Individual Annual indvidual Annual individual Date Individuat N/A N/A NIA N/A Annual Individual |N/A N/A N/A
GOVERNANCE & Perfermance perfermant Performance performance perfermance performance performance
PUBLIC Manngement ] Management management { ko fr k fr ¥ ‘management
PARTICIPATION manageme (ramewoark for the reviewed and submitted  [reviewed and submitted submitted to SMC framevrark
nt 12/13 firancial year {to SMC 1 SMC by the 30th of fand
{ramewaork was approved on the September 2013 submitted te
review 25th of January 2013 SMC by the 30th
of September
2013
NFA /A N/A, NIA NFA MFA NA
VS 05 GOOD Organizational soBIP MNIA SDBIP 2012/2013 approved SDBIP placed  |Approved SDBIP made Date Appraved STBIP N/A NfA N/A N/A Approved SDBiP |N/A M/A N/A
GOVERNANCE & Perlormance made publicwithin  fon municipal website aublic on municipal placed an municipal 2013/2014 made
PUBLIC Management, 14 days after the website within 14 days  |website annually public by the
PARTICIPATION approval by the after the approval by the 1dth of July
mayor rnayor {within 14 days
after the approval
af the Mayor)
placed on
Muncipal
Website
N/A N/A N M/A N/A NfA MN/A
PMS 66 GOOD Crganizational SDBIP 18 8 X SDBIF monthly Submit 8 X SDBIP monshly |8 X SDRIP monthly reports| Nurnber af monthly SDBIP [R504 480. 00 NiA NfA Council Subrpit 2 X SDBIP {Submit 2 ¥ SO8IP  }Submit 2 X 5DBIP  [Submit 2 X SDBIP
GOVERNANCE B Performance onthly reports submitted to |reports to the OMC (End submitted to the OMC reports submitted to the monthly reports  {monthly reports to [monthly reports to jmenthiy reports to
PUBLKC Managemeant Reports the OMC suly, August, Octobes,  [{End July, August, aMc tothe OMC{End |the OMC (End the OMC {End the OMC (End
PARTICIPATION wovember, Zanuary, Octaber, November, Iuly, August) Octaber, January, February] 1April, May)
February, April, May) Jaheary, February, Apsil, Novemnber}
May)
014 100 1345 1LY NfA R126120. 00 126 120, 00 R126 36. 00 2126 120. 90
a W 2 8
ML.A. NKOE
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NATIONAL KEY BASELINE / STATUS ANNUAL TARGET/ PERFORMANCE ANNUAL BUDGET INFORMATIGN PERFORMANCE TARGET AND PROJECTED BUDGET PER QUARTER
iDF REFERENCE| PERFORMANCE PROGRAMME PROJECT WARD o MEASURASLE OBIECTIVE GUTPUT MEASURE
INDICATOR OPEX CAPEX | REVENUE [, FUNDING " CUARTERLY PROJECHIONS
VOTE VOTE VOTE -| - SOURCE QUARTER 1 QUARTER X QUARTER 2 CRIARTER 4
PMS 07 GOOD Crganizational sDoIP N/A 4 X SDBIP quarterly |5ubmissionof 4 X 5DBIP |4 X SDBIP quarterly Numnber of quarterly R252 240. 00 N/A NIA Councit bmission of 1 kb joriof LX  [Submission of 1X #Submisslonof 1%
GOVERNANCE & Parformance Quarte:ly repocts submitted to {quarterly reports to the  {reports submitted ta the  [SDBIP reports submitted X SDBIP quartetly |SDBIP quazierly SDBIP quarterly  |SDBIP quariesly
PUBLIC Management Reporls the OMC OMC (0.4 of previous OMC {Q.4 of previous to the GMC report to the reports te the OMC|reports to the reports to the
PARTICIPATION financial year, 01, 02, O3 |financial year, Q1, G2, Q3 oMC{Q 4 of {Q1ofthe33/14  |OMC|G2 of the  [OMC(Q3 of the
of current financial year) |of current financial year) previous finandial | financial year) 13/14 financiat 13/14 financial
year 12/13) year) year)
014,100 1345 HiA N/A R63 060. 0D RE62 060. GG 63 060. 00 RE3 060. 99
PMS BB GOOD ferlormance Annual HIA Compleled Annual  jCompleted Annual Annual Performance Date of submission of APR |N/A NfA N/A NiA Completed N/A NfA NiA
GOVERMANCE & Management Performanc Performance fleport  fPerformance Report Report submitted tothe [totheAG Annual
puUBLIC Reporting e Report bmitted to the ; {to the Auditor |Auditer General by 31st Performance
PARTICIPATION Auditor Generalby | General by 31st August August 2013 Report submitted
31st Avgust 2012 annually ta the Auditar
General by 31st
August 2012
NIA 7 N/A N/A N/A HA /A
PMS 02 GOOD Performance Mid-Yaar |N/A Mid-ear Date of submission of Mid-Year Performance Date of submission of NfA NA N/A WA N/A NiA didYear NIA
GOVERMANCE & Management Per{ermanc Performance Review iPerformance Reviewto  |review submitted to Performanca Review to Performance
pUBLIC Reporting e Review submitted to Councll [Council annually Council by the 25th of Councif annually Review submitted
PARTICIPATION on the 25th of lanuary 2014 to Council on the
January 2012 25th of January
2632
N/A N/A NiA NI N/A H/A, N/A
PMS 10 GooD Performance Annual N/A Anerdsl Report 11712 |0ate of tabling of Annual 1Annud Report tabledin - {Date of tabling of Annyal  |R230 000. 00 N/A N/A Council MfA H/A Arnuzl Report 12 / IM/A
GOVERNANCE & Management Report tabled in Councilon  |Repart tabled in Council  jCouncil by the 31st of Repost tabled in Council 13 te be tabledin
PUBLIC Reporling the 25th of january  |annually January 2014 Councit by the 31st
PARTICIPATION 2013 of January 20314
0111601031 NiA NiA N/A H/A /230 000. 00 NIA
PMS 11 GOOD Petformance Oversight  [N/A Guarsight Report Ovarsight Report tabled  |Oversight Report tabled | Date Gersight Report is £45000. 00 /A N/A Council N/A NfA Oversight Report  [89/A
GOVERMAMNCE & Management Report tabled and adopted  [and adopted by Council by|and adopted by Council by[tabled and adepted by to betzbled and
PUBLIC Reporting by Councit on the the 31st March annually  |the 31st March 2014 Cauncil annuzlly adopted by Council
PARTICIPATION 27th of March 2013 by the 31st March
2014
N/A NIA /A N/A NIA MR N/A
PMS 12 GGO0D Individual Lovel 3 N/A 36 x signed 28 x sighed performance [28 x signed performance Number & date of tfgned [N/A N/A M/A N/A 28x signed /A WA HIA
GOVERNANCE & Performance Performanc| performance agreements for Manzgers [agreements tos Managers |performance agreements performance
PURBLIC Management e agreement for up tolevel 3bythe 315t |up tolevel 3by the31st  |for Managers up tolevel 3 agreements {or
PARTICIBATICN Agregment Managers up tolevel |of July annually of july 2013 Managers up to
5 32 completed on the [evel 3 by the
14th of Augest 2012 315t of fuly 2013
NIA NiA, NfA N/A nNiA HIA MIA

CIN

MLA, NKOS)
RMUNICIPAL MANAGER
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MATIONAL KEY BASELINE / STATUS ANNUAL TARGEF/ PERFORMANCE ANNUAL BUDGETINFORMATION PERFORMANCE TARGET AND PROJECTED BUDGET PER QUARTER
iDP REFERENCE| PERFORMAMNCE PROGRAMME PROJECT WARD S auo MEASURASLE OBIECTIVE GUTPUT MEASURE
INDICATOR OPEX CAPEX | REVENUE | FUNDING QUARTERLY PROJMCTIONS
VOTE " VOTE VOTE - | SOURCE QUARTER 1 QUARTER 2 QUARTER 3 GUARTER 2
PMS 13 GOOD Individual 557 N/A 5 % signed 6 x signed performance 6 x signed performance  [Humber of signed N/A N/A N/A NFA 6% signed NIA NA [y
GOVERNANCE &  {Performance performanc, performance agreements for S56/57  lagreements for 556/57  |performance agreements performance
PUBLIC Management & agreements for Managers by the 14th of |Managers by the 14th of [for 556/57 Managers by agreements for
PARTICIPATION agreement 556/57 Managers on [July annually Suly annuatly the 14th of july annually S56/57 Managers
$ the 12th of July 212 by the 14th of
& 1 xsigned July 2013
pesformance
agreement for
55657 Managers on
1he 7ih of September
2012 /A NJA A t/A /A HiA A
PS5 14 GOOD Inchividual Performanci N/A 30 Quarterly 34 x Individual 34 x individuat tumber of individual N/A N/A NIA NfA 34 xinslividual 34 xindividual 34 x Individual 34 xindivicdual
GOVERMNANCE & Performance e Assessments of all performance petformance performance assassments performance performance performance performance
PUBLIC Management assessment Managers up ta level [of all managers up to levei | of all managers up ta level | of all managers up to level vents of all of all s of all assessments of all
PARTICIPATION 5 3 3 condusted on a 3 conducted on a 3 conducted on a gers up to gers up ta managers up to managers up to
duarterly basis quarterly basis quarterly basis level 3 conducted |level 3 conducted  |fevel 3 conducted |fevel 3 conducted
on a quartardy on a quarterly basis jon a quarterly on a querterly
basis (04 & {011 assesments for basis (02 basis (Q3
Annhual the 23/34 it for the Ws for the
assessments for  [year 13/14 financial 13714 financial
the12/13 yaar year
financial year)
N/A WA NiA NIA MiA MIA MIA

CIN

.4, NKOSI
MUNICIPAL MANAGER
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DPERATIONAL PLAN FOR THE Z013/2014 FINANCIAL YEAR
BUSINESS UNIT: CORFORATE BUSINESS UNIT
SUB UNIT: MARKETING MANAGEMENT

1o NATIONAL KEY BASELINE / STATUS ANNUALTARGET / PERFORMANCE . ANNUALBUDGET INFORMATICN ?ERFORMANCE TARGET AND PROJECTED BUDGET PER QUARTER
REFERENCE PERFORMANCLE PROGRAMME PROIECT WARD Quo MEASURABLE OBJECTIVE QUTPUT ) MEASURE ) i o .
INBLCATOR OPEX - CAPEX - | REVENUE |- FUNDING : GUARTERLY PROJECTIONS -
VOTE VOTE voTE | -SOURCE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
M ECo1 GOoD Cotporate [dantity | Implement |N/A Approved Corporate identity Corporate identity Implernentation as per  |N/A N/A /A MN/A Corporate identity iCorporate identity {Corporate identity [Corporate identity
GOVERNANCE & ation Corporate dentity |manual implemented manual implemented as |approved corporate manual maaual manual manual
PUBLIC manual per approved manual by |identity manual implemented as per|implementedas  [implemented as  [implementad as
PARTICIPATION the 30th of lune 2014 agproved manval |perapproved perapproved per approved
manual manual manual by the
30th of June 2014
N/A N/A HIA N/A N/A N/A NiA
ME&CD2 GOOD Marheting Implement |N/A Marketing steategy [Implementation of the  [Marketing strategy Simplementaticn as per  [N/A NiA M/A N/A Marketing strategy {Marketing strategy iMarketing Marketing
GOVERNANCE & Strategy ation approved approved marketing Iimplemented as ger approved Marketing implemented as pertimpl wedas  }strategy strategy
PUBLIC strategy appreved strategy by the (strategy approved strategy  |perapproved implemented a5 [implemented as
PARTICIPATION 30th of June 2014 strategy par approved per approved
strategy strategy by the
30th of June 2014
NiA NfA MN/A N/A N/A N/A N/A
M&C0d GOOD Communication  |Impimenta |N/A Review Implementation of the  |Communication strategy Implemenmation asper  |NfA NfA N/A N/A Communication Communication  |Communication  {Communication
GOVERNANCE & Trategy tion of Commu nication approved implemanted as per approved strategy strategy strategy strategy
PUBLIC Communic Strategy Communication strategy |approved strategy by the [Communication strategy impl wted as per{imp! edas [implemeatedas fimplemented as
PARTICIPATION ation 30th of June 2014 approved sirategy | per approved per approved per approved
Strategy strategy strategy strategy by the
30th of june 2014
N/A N/A N/ W/A N/A NIA A
MEL 05 GOOD GOVERNANC|Cali Cenire Restrucluri [N/A Call centre is Relocate Call Centerang |Call Centre relocated and |Date of Relocationand  JN/A To be NfA N/A Job description Advertising of 24 % [Interviews call Centre
ag of call operating with advertlse posts. 24 % permanent stafl aumber of staff employed determine writtan for 24 x call |calt centre posts & jconducted for 24 x |relocated and 24 x
Centre cantract ardd employed by the 30th of d centre posts by the [Relocate Cait cail cantre posts  [permanent siaff
ded staff lune 2014 20th of Soptember |Center by the 31st [completed by 3ist [employed by the
2013 of December 2013 |of March 2014 30th of June 2014
nia 300000 Jn/A HiA N/ HiA NIA
MEC 06 GOOD GOVERNANCIL pd ating of Cormpliant IN/A website Is updaied [Compliant and All approved compliance |Turnasound time for N/A NfA N/A N/A All approved All approved All approved All approved
Websile ewith as per legistation In |informative website decuments to be submisslon to ICT as per compliance compliance compliance compliance
legistation 12/23FY uploaded on the website |receipt from user documentstobe  |documantstobe  [documentsio be |documentstobe
submitted to KT 1o department uploadedonthe  |uploaded onthe |uploaded onthe [uploaded onthe
upload within 48 fiours of website cubemittad [website submitted |website submitted |website submitted
receipt from the te ICT to upfoad toTtaupload [tolCTtoupload [te|CT touplead
respective user within 48 hoursof  [within 48 houss of |within 48 hours of within 48 bours of
department recaipt from the receipt fromthe  |recaipt fromthe  {recelpt from the
respective user respectiva user respectiveuser  [respective user
daepartment department dapartment departmant
N/A NA NIA NfA NfA A NIA

M4, g
MUNICIEAL ME?A%{ER
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OPERATIONAL PLAN FOR THE 2013/2014 FINANCIAL YEAR
BUSINESS UNIT: CORPORATE BUSINESS UNIT
SUB UNIT: INTEGRATED DEVELOPMENT PLAN

ANNUAL BUDGET iNFORMATION

| - PERFORMANCE TARGET AND PROJECTED BUDGET PER QUARTER .’

BB NATIONAL KEY BASELINE / ANNUAL TARGET/ . )
REFERENCE PERFORMARNCE PROGRAMME | PROJECT [ WARD STATUS |MEASURABLE GBIECTIVE UTPUT PERFORMANCE MEASURE :
INDICATOR Quo : : . - OPEX ~| - CAPEX. | REVENUE | FUNDING : | CQUARTERLY PROJECTIONS - -
VOTE |- VOTE | .VOTE' | 'SOURCE ‘| QUARTERI - QUARTER 2 QUARTER 2 OUARTER &-
IDP 01 GooD IDP Review Publication [ALL IDP Rewiewd IDP document  |Reviewd [DP document  [Date of Approval of MN/fA NfA N/A N/A N/A N/A N/A Reviewd IDP
GOVERNANCE & and document  |designed, printed and dasigned, printed and Reviawd IDP document documant
PUBLIC Printing printed and [approved approved by 30th Apré designed, printed designed, printed
PARTICIEATION approved on 2014 and approved by
12/18 FY 30th April 2014
N/A N/A N/A NA N/A N/A N/A
ICP 02 GoOD IDP Raviews Process ALL Impmentati |Impmentation of the Implementation of the Implementatior of the NA N/A N/A BfA mplementation  |Implementation of [Implementation of jImplementation of
GOVERNANCE & Plan an of the zpproved IDP/Budget |DP/Budget Process plan {IDP/Budget Process plan of the the IDP/Budget the 1IDP/Budget the IDP/Budgst
PUBLIC DP/Budget |Process Plan for 13/14 as per tha milestones as per the mifestones IDP/Budget Process plan as per |Process plan a5 Process plan as
PARTICIPATION Procass Plan | Financial year contained in the contained in the approved Pracessplan as  ithe milestones per the milestones | per the milestones
appreved IDP/8udget |DP/ Budget process plan per the containad in the contained in the  {centainad inthe
process plap for the mifestones approved approved approved
2013/2014 Financial Year contained in the |IDP/Budget IDP/Budget IDP/Budget
approved process plan process plan process plan
IDP/Budget
process plan
N/A N/A N/A N/A N/A b/ N/A
4 -
f.A. NKOs;
MUNICIPA] MANAGER #age 8 of 32






OPERATIONAL PLAN FOR THE 2013/2014 FINANCIAL YEAR

BUSINESS UNIT: FINANCE

SUB UNIT: BUDGET & TREASURY

NATIONAL - ANNUAL BUDGET INFORMATION . .- PERFORMANCE TARGET AND PROJECTED BUDGET PER QUARTER
P KEY PROGRAMME PROJECT | waRD BASELINE/ | 0o cams oppcnve|  ANNUALTARGET/. PERFORMANCE R e B . - B
REFERENCF [ PERFORMAN STATUS QUO QUTPUT MEASURE - - -
CE INDICATOR - OPEX ] - CAPEX | REVENUE[: FUNDING QUARTERLY PROJECTIONS
. . ‘VOTE |- “VOTE |+ VOTE =} " SOURCE . [ ouarTeER: - QUARTER 2 QUARTER 3 QUARTER 4
B&T 01 MUNICIPAL  [IDP/Rudget process  {Procass Plan NfA 2012/2013 IDP/Budge? protess pan |iDP/Budget process plan |Date IDP/Budget pracess [N/A NfA T2 N/A BP{Budget N/A N/A [
FINANCIAL  |plan 1DP/Budget process |for 2014715 developad  |for2014/15 Developed  (plan submitted to SMC process plan for
VIABILITY plan approved on and submitted to SMC  [and Submitted to SMC by 20614/15
the 31 August 2052 the 31st July 2013 Developed and
Submitted to
SMC by the 33st
July 2013
N/A N/A N/A N/A N/A N/A N/A
tmplementation of Budget Approved in |Preparation of 2014/15 Final Draft budget for Date Final Craft budget |N/A NfA N/A M/A Praparation and |Prepasationand  |Oraft budgetfor |W/A
process plan May 2012 budgst in terms of 2014/35 & two outar for 2014/2% B twa outer submission of 1st Jsubmission of 2nd | 2014715 & two
Chapter 4 of MEMA by 36 years submitted to SMC  |years submitted to SMC Draft budgetto  [Draft budgetto outeryears
April 2014 by the 30th of April 2014 SMC by the 30th [SMC by the 30th of |submitted to
of September Movember 2013 |DMM: Finance by
2013 the 30th of March
2014
MNA N/A /A N/A NfA NA HIA
IDP/Budget precess  limplementation of Budget Approved in |Preparation of 2014715 |Summary of the Pate Summary of the NfA MfA N/A NfA NSA N/A NiA Summary of the
plan process plan tMay 2012 budget In terms of approved budget and approved budget and approved budget
Chapter 4 of MFMA by 30 |tariff of charges tasiff of charges and tarilf of
April 2014 Advertised by the 30th of |Advertised charges
June 2014 Advertlsed by the
30th of June 2034
N/A HiA NfA Nfa WA N/A NiA
BRT 03 TUNICIPAL  IFinancial reporting  [Preparation of MNA Aanual Financial Annizal Firancial Annual financial Date of szbmisslon of N/A NfA NfA N/A NfA MR 77N /A
FINANCIAL and auditing annuak financial Statements Statements prepared and |statements preparad and [Annual finangial
VIABILITY statements submitted to the AG [submitted to the AG submitted to AGbythe  [slatementsto the AG
on the 31st of August|within legislative 31st of August 2013
2012 timeframes
N/A N/A N/A NfA /A NAA NJA

M.A, NKOSS

MUNICIPAL MANAGER
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NATIONAL

ANNUAL BUDGET INFORMATION

PERFORMANCE TARGET AND PROJECTED BUDGET PER QUARTER

REF:;:N - oenronan | PROGRAMME PROJECT | WARD sﬁf’g'&’o MERSURABLE OBiECTIVE|  ANIALTARSET/ PERROReACE
CE INDICATOR OPEX CAPEX | REVENUE| FUNDING QUARTERLY PROJECTIONS
VOTE VOTE VOTE | SOQURCE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
BET 04 MUNICIPAL  |Financial reporting  J€ompliance N/A Section 71 reports | Monthly submission of  |1Zx 571 feporis Numberof 371 reports | N/A N/A N/A NiA 3xS71lreports |3x571reports 3% 571 reports 1% 571 reports
FINANCIAL were prepared and  Section 71 to reports SMC| producad and submitted |submitted and number of produced and nroduced and produced and produced and
VIABILITY submitted within 10 to SMC within 10 working |tays after the end ¢f each submitied ta submitted 1o SMC submitted 1o SMC 1submitted to SMC
warking days after days after the end of month SMCwithin1g  [within 10 working [within 10working [within 10 working
each month end for each month by the 30th working days days after the end |days afterihe end |days afterthe end
2012413 Financial of June 2614 after the end of |of each menth of eack month of each month
year each month
N /A N/A N/A N/A NA N/A NFA
B&T 05 MUNICIPAL  |Financial reporting  jCompliance N/A Quarterly submissionjQuartely submission of |3 x Quarterly reports of Numbar of $52{d] reparts [N/A N/A MNA NfA NfA 1xQuartery 1xQuarerly 1x Quarterly
FINANCIAL of Section 52(d} Section 52(d) reportsto  [Section 52(d} produced  {submitted and number of reports of Section  |reports of Section |reports of Sectien
VIABILITY reports to SKMC dane [SMC and submitted 10 SMC  [days after the end of each 52{d} produced  [S2(d) produced [52(8) produced
on an ad-hoe basis in within 10working days  [quartar and submitted to  |and submitied to |and submitted to
12/13 FY after the end of gach SMC within 10 SMC within 10 SMC within 10
Quarter by the 30th of working days after [working days alter [working days ofter
June 2014 the ead of each the end of gach  [the end of cach
Quarter Quarier Quarter by the
30th of June 2014
N/A N/A N/A N/A [ N/A N/A
B&T 06 MUNICIPAL  [Financial Reporting | Campliance N/A 2012/13 mid-year  fSubmission of Section 72 |Section 72 {mid-year) Date 572 report Hfa N/A N/A nfa NfA Sectlon 72 (mid-  [N/A N/A
FNANCIAL reporttabled by 25 [report (budget refated  |report prepared and submitted to SMC year] report
VIABILITY January 2013 informatlon] te SMC Submitted to SMC by the prepared and
31st of December 2013 Submitted to SMC
by the 3ist of
December 2013
N/A NFA N/A NfA NfA M/A NIA
BET 07 WMUMICIPAL  |Financial Reporting  |Compliance N/A Granis financial Monthly monitoring of 12 x Moanthly monitoring |[Number of Manitosing of [NfA N/A N/A N/A 3 x Monthly 3 % Monthly 3x Monthly 3x Monthly
FINATCIAL teportistabledto  |grants of zrants reports jgrants reparts submitted moniteringof  |monitoring of monitoring of monitaring of
VIABILITY SMLC monthly during prepared and submmited | to SMC grants reports  |grants regarts grants reposts grants reports
the 2012/13 to SMC by the 30th of prepared and prepazed and preparad and prepazed and
Tune 2014 submmited to submmited to SMC|submmited to submmited to
SMC SMC SMGC
N/A NfA NSA Nfa NJA N/A NfA

CIN

MUNICIPAL MAC
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NATICNAL / ; . ANNMNUAL BUDGET INFORMATION PERFORMANCE TARGET AND PROJECTED BUDGET PER QUARTER
BASELINE ANNUAL TARGET PEREORMANCE )
e Y PROGRAMME | PROIECT | WARD MEASURABLE OBIECTIVE ki B -
REFERENCE ] PERFORMAN STATUS QUO EL LY
CE (NDICATOR oPEX CAPEXY, | REVEMUE} ‘FUNDING QUARTERLY PROJECTIONS
VOTE VOTE VOTE - [ SOURCE QUARTER 1 CRIARTER 2 QUARTER 3 QUARTER 4
BET 02 MUNICIPAL  |Fnanclal Reponting  {Compliance NFA Section 66 reports  |Monthly submissionof |12 % S66 reporis Number of S66 reports NfA NfA MjA NIA 3 566 reports |3 % 566 reports 3% 566 reports 3 % 566 reports
FINAMCIAL are prepared and Section &5 to reposts SMC|produced and submitted [subratited and number of produced and  |produced and produced and praduced and
VIABILITY submitted within 10 10 SMCwithin 10 werking [days after the end of each submitted to submitied to SMC Lsubmitted 1o SMC |submitzed to sSMC
working days after days after the end of month SMCwithin 10 fwithis 10 woerking lwithin 10 working [within 10warking
each month end for each month by the 30th working days days after the end |daysafterthe end |days after the end
2012/13 year of June 2014 zfterthe end of [of each month af each month of each menth
each month
N/A N/A NIA WA N/A N/A N/A
B&T 03 MUNICIPAL  [Financial Reperiing [ Cashilow N/A Monthly and tonthly Cash flow report] 12 k Monthly Cash flow  JNumber of Monthly Cash [N/A N/A N NfA 3x Monthly Cash |3 x Monthly Cash  |3x Monthly Cash |2 x Monthly Cash
FINANCIAL quartely cash flow to jto improve cash coverage |report prepared and flows Reports submitted to flow report flow report flow report flow report
VIABILITY be submitted to SMCEratio (1:1) submitted to SMC by the {SMC prepared and prepared and prepared and prepased and
{or 2012/13 year 30th of June 2014 submitted to submitted to SMC [submitted to $MC {submitted to SMC
SMC
N/A N/A NfA /A A N/A HiA

CIN

M.A, NKO

MUNICIPAL MARNAGER
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OPERATIONAL PLAN FOR THE 2013/2014 FINANCIAL YEAR

BUSINESS UNIT: FINANCE

SURB UNIT: EXPENDITURE MANAGEMENT

ANNUAL BUDGET INFORMATION
op ;;;:::g;,e:_ A:g N - waso BASELINE MEASURABLE ANNUAL TARGET/ PERFORMANCE . b PERFORMANCE TARGET AND PROSECTED BUDGET PER QUARTER
REFERENCE STATUS QUO OBIECTIVE QUTPLT MEASURE
INDICATOR OPEX | * CAPEX - | REVENUE | FUNDING QUARTERLY PROJECTIONS
VOTE vote | vore | ~SOURCE QUARTER'L "| - QUARTER 2 QUARTER 3 “ QUARTER &
EXFO1 MUNICIPAL Cost Containment [Implementa |N/A Draft Cost Qtrartely reporting of 4 x quartely reports Number of Quarterly N/ NfA NfA N/A 1 x quartely 1 x quartely report| 3 x quartely 4 x quartely
FINANCIAL Strategy. tion of cost Cantainment |cost centainment submitted to SMC on the {Reports submitted do report submitted [ submitted to SMC |report submitted [reports submitted
VIABILITY containment Strategy has [strategy implementation |implementation of the {SMC toSMConthe |onthe e SMC on the to SMCon the
strategy bean sitbmitted to SMC cost containment Implementation |implementation of |implementation | implementation
developad by strategy by the 30th of of the cost the cost of the cost of the cost
2012/13 Jupe 2034 contalament comainment containment containment
strategy strategy strategy sirategy by the
30th of June 2014
N/A N{A NfA N/A N/A N/A N/A
EXP 02 MUNICIPAL Maregemant of  |Prevantion |N/A Fruitless and |Monthiy repert to SMC |12 % monthly reposis Number of Reparts NfA NfA NfA N/A 3 % monthly 3 x monthly 3 x menthly 12 x monthly
FINANCIAL Expenditure. of §ruitless wasteful produced and submitted [submitted to SMC reparts reports produced |reports produced |reports produced
VIABILITY and expenditure to $MC on Fruitless and produced and and submitted to |and submitted to |and submitted to
wastefull reports Wasteful Expenditure by submitted to SMCon Fruitless  |SMCon Frultlass |SMCon Fruitless
expenditure submitied to the 30th of June 2014 SMC en Fruitless |and Wasteful and Wasteful and Wasteful
SMC for and Wasteful Expenditure Expenditure Expendittire by
2012/13 Expenditura the 30th of June
2014
/A MfA N/A NfA N/A N/A M/A
EXP 03 MUNICIPAL Management of |Payment of |N/A Creditors not |Payment of all council | All creditors paid within [Turnarcund time for NfA N/A N/A NfA All creditors paid [All crediters paid  |All ereditors paid |Payment of 23
FINANCHAL Expenditure, suppliers. paid within  [creditors within 30 days |30 days from date of payment to creditors within 3G days | within 30 days within 30 days cotineil ereditors
VIABILITY 30 days from |from date cf receipt of |receipt of Invoice by the frem date of from date of from date of within 3G days
date of invoice by the creditors | 30th of Jupe 2014 receipt of receipt of invoice |receipt of invoice ifrom date of
receipt of department invoice by the by the creditors by the creditors  {receipt of inveice
jnvoice. creditors department department hy the creditors
department department
N/A N/A NIA N/A [ N/A N/A
EXP 05 MUNICIPAL Management of | Monthly Monthly Menthly creditors sge |12 x Monthly Craditors | Number of Reporis N/A N/A N/A N/A 3 x Monthly 3 x Monthly 3 % Monthly 12 x Monthly
FINANCIAL Expenditure. Reporting creditors age |analysis submitted to Age Analysis Reports subnitied to SMC Creditors Age Creditors Age Creditors Age Creditors Age
VIABILITY analysis smc submitted to SMC by the Analysis Reports [Analysis Reports  |Analysis Reports  |Analysls Reports
reports 30th of June 2014 submitted to submitted to SMC |submitted to SMC {submitted te SMC
submitted to SMC by the 30th of
S5MC Juna 2034
NFA Nf& NfA N/A N/A NfA N/A
EXP 07 MUNICIPAL Managementof  |Monthly N/A Moathly submit monthly reperts |12 % Monthly Insurance | Mumber of Reports N/A NfA NfA MNfA 3 x Monthly 3 x Monthly 3 x Moenthly 12 x Monthly
FIMANCIAL Expanditure. Repart on Reports on Insurance claims to  {Claims Reports submitted to OMC Insurance Claims {Insuranca Claims  |Insurance Claims |Insurance Claims
WIABILITY Insurance oMC, submitted to OMC by the Reports Reports submitted |Reports Raports
Claims 30th of June 2014 submitted to to OMC submiited to OMC|submitted to OMC
GMC by the 30th of
Liimn 26148,
NfA NfA N/A N/A NSA N/A NIA

0N

NLA,
MUNICIPA
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OPERATIONAL PLAN FOR THE 2013/2014 FINANCIAL YEAR

BUSINESS UNIT: FINANCE

SUB UNIT: REVENUE MANAGEMENT

NATIONAL KEY  ANNUAL BUDGET INFORMATION PERFORMANCE TARGET AND PROJIECTED BUDGET PER QUARTER
IDP REFERENCE| PERFORMANCE PROGRAMME PROJECT WARD BME”’:IEU‘:.MTUS MEASURABLE OBJECTIVE | ANNUAL TARGET / QUTPUT PER:&TJ:ECE
INDICATOR o . OPEX. CAPEX | REVENUE | - FUNDING . QUARTERLY PROJECTIONS
“ MOTE - VOTE VOTE | - SOURCE GUARTER Y - T QUARTER 2 CUARTER 3 QUARTER &
INCOL MURICIPAL Adoplion of Compliance H/A All Revenue refated |Review [Credit Control,  |Credit Contrel, Tariffs, Date submitted to SMC  |N/A N/A NfA N NfA N/A Creclit Contrel,  {Workshop on
FINANCIAL Revenuie relaled policies were Tariffs , Indigent, Rates  [Indigent, Rates and Deht Tariffs, Indigent, {approved Cradit
VIABILITY policies roviewed In 2012/13 jand Debt Write off write off poficies reviewed Rates and Debt Contral, Tariffs,
budget [Credit policies)ali revenue and submitted to SMC by Weite off policles  [Indigent, Rates and
Control , Fariffs, refated policies the 30th of March 2014 reviewed and Debt Write off
Indigent, Rates and submilted to SMC |policies for all staff
Delst Write off By the 30th of conducted
policies) March 2014
N/A N7A A NiA N/A WA WA
[isl{alrx] MUNICIPAL Revenue Reports NiA tonthly debtors ageiMonthly debtors age 12 x monthly debtors age Mumber of reports NSA N/A MAA N/A 3 % monthly 3 xmonthly 3 x monthly 12 x monthly
FINANCIAL Management analysis reports analysis reports submitted|analysis reports submitted  [submitted to SMC debtors aga debtors age debtors age deblors age
VIADILITY submitted to SMCin [to SMC to SMCby the 30th of June analysls reposts  |analysis reports analysis reports analysls reports
the 12/33 FY 2014 submitted to submitted ta SMC | submitted to SMC |submitted to SMC
SMC by the 30th of June
2014
NfA A NfA WA N/A A /A
NCo2 RMUHIAPAL Revenue Debt collection NfA B5% current delt  |Current debt collected in [95% collection rate monthly JCusrent debt caliection NfA NfA N/A N/A 95% collection  |55% collection rate [95% collection rate|95% collection rate
FINANCIAL Managemenl, collected in the 13/14 F¥ {current debt) by the 30th ofjrate rate monthly monthly {ourrent  jmonthly {cuirent  |monthly (current
VIASILITY 12/13 FY Iune 2014 (current debt) debt) delsty debt)
NfA. NfA MN/A N/A NfA NfA NAA
INCO3 BMUNICIPAL Revenue Debt cellection N/A Soviarrenr debt | Arrear debt collectedin |25% collection rate monthly (Arrear debt collection rate |N/A N/A N/A N/A 25% colfecti 25% coll rate [25% coliection rate| 25% coll rate
FINANCIAL Management icollected in the 13/14 FY {arrear debt] by the 30th of zate monthly monthly (arsear menthly {arrear monthly (arrear
{arrasr Ashtl pdahtl flehiy rlatsth
VIABILITY 1213 FY e 2014 WA, NJA N/A [i1E) HIA H/A i
INC 94 MUHICIPAL Billing Accurate Billing NfA 70% electricity and | Mumber of electricity and [1003% of il electicily and |26 of electriclty andwater [NfA HfA N/A HfA 100% of all 1003s0f all 100% of all 100% of all
FNANGIAL management water metess read in |water meters read water metessread ona meters read electricity and  |electricity and electriciy and electricity and
VIASILITY the 12/13 FY monthly monthly kasls by the 30th of water meters water meters read [water meters read |water meters read
June 2014 readona on amenthly basis [on a monthly basls |on a tonthly basis
monthly basis
N/A N/A LTS N/A NfA HiA HiA
INC 04 MUNICIPAL illing feporls NfA Billing vs collection [Monlhly report of billing |12 x monthly reports an HNumber of reports N/A NAA N/A N/A 3 x monthly 3 x monthly reports |3 x monthly 3 x monthly
FINANCIAL management report submitted vs collectéon submitied 1o |billing vs collection rates submiited to SMC reports on billing |on billing vs reports onbiliing  |reports on billing
VIABILITY monthly tesmein [SMC isubmitted to SMC by the vs collection rates [callestion rates vs collection rates |vs collectionrates
12/13 FY 30th of fune 2014 submitted ta submitted ta SMC | submitted to SMC | submitted ta SMC
SMC
N/A N/A WA MIA NfA MN/A NiA
INC 4 MUNICIPAL Diking Data cleansing N il Consumer account data | Consumer account data Data cleansing as per R1 000 N/A NFA MG grant Develep Service Provider Data cleansing as  jConsumer accaunt
FINANCIAL management accurately updated accuratelyupdated [data  fapproved service provides |000. 00 funding Specilications,  {Appointes), Service |per spproved data aecurately
VIABILITY cleansing) {consumer datals [plan Tender Lprovider implementation updated
exactly as data en billing Advertised, BEC  [Commenced with  |plan continued {ronsumer datais
system) by the 201h of fune and BAC ApprovaliData Cleansing axactly as data on
2034 bitling system) by
the 30th of June
2014
NfA /A N/A NfA N/A /A /A
MLA, NKOS)
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NATIONAL KEY ANNUAL BUPGET INFORMATION PERFORMANCE TARGET AND PROJECTED BUDGET PER QUARTER
BASELINE / STATUS PERFORMANCE
IDP REFERENCE| PERFORMANCE | PROGRAMME PROJECT WARD auo MEASURABLE QBJECTIVE | ANNUAL TARGEF / QUTPUT MEASURE
INDICATOR OPEX CAPEX | REVENUE | FUNDING QUARTERLY PROJECTIONS
VOTE VOTE VOTE - | SOURCE QUARTER L GUARTER 2 QUARTER 3 QUARTER 4
INC1G MURICIPAL Finanaciat rental stock N/A [¢El maonthly rental stack 12 x monthly reports on Number of reparts N/A N/fA NfA N/A 3 % monthly 3 x monthly reports| 3 x monthly 2 xmonthly
FHIANCIAL Reporting report submitted to SMC |rental stack submitted to  fsubmitted te SMC reports anrental |en rental stock reports cnsental  |reporis on rental
VIABILITY SMC by the 30th of June stock submitted [submitiad to SMC [stock submitted to |stock submitted to
2014 to SMC SMC SMC
N/A NfA NIA NIA N/A N/A N/A
INC24 MMUNICIPAL Revenue Implement the N/A revenue Quartely Reportanthe |4 x Guartedly reports on the |[Number of Quarterly N/A N/A N/A NiA 1x Quarterly 1x Quartery 1% Quarterly 1% Quarterly
iNANCIAL Enhancement  |Reveaue enhancement Implementation of implementation of the Reports submitted within reportsanthe  |repostson the reports on the reports on the
VIABILITY Stratergy Enhancement strategy alreadyin  |revenue enhancement revenue ephancement stipufated timeframes implementation  [implementation of [implementation of |fmplementation of
Stralergy place strategy submitted to strategy produced and oftherevenue  [therevenue the revenue the revenue
SMC submitted to SMCwithin 10 enhancement enhancement k it
days after the end of the strategy strategy praduced jstrategy prouced [strategy praduced
Quarter by the 30th of lune produced and and submittedto  [and submitted to [and submitted to
2034 submitted to SMCwithin 10 days| SMCwithin 16 SMCuwithin 10
SMCwithin 10 |after the end af the|days after the end |days after the end
days after the Cuiarter of the Quarter of the Quarter
end of the
Quarter
N/A N/A N/A NfA NfA M/A HIA

¢ I

HLA. NKOS]
MUNICIPAL MANAGER
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GPERATIONAL PLAN FOR THE 2313/2014 FINANCIAL YEAR

BUISINESS UNIT: FINANCE

SUB UNIT: SUPPLY CHAIN MANAGERMENT

NATIGNAL KEY ANNUALTARGET/ - PERFORMANGE MNU@. BUDGETINFORMATICN ] PERFORMANCE TARGET AND PROJECTED BUDGET PER QUARTER
IDP REFERENCE| PERFORMANCE PROGRAMME PROJECT WARD | BASELINE / 5TATUS QUO | MEASURABLE OBJECTIVE QUTPUT MEASURE :
INDICATOR OPEX CAPEX - | REVENUE | - FUNDING. - UARTERLY PROJECTIONS
VOTE: [ - VOTE YOTE | SOURLE ] . QUARTER L QUARTER 2 QUARTER 2 QUARTER &
SCivE 01 BASIC SERVICE SCM Palicy MNin $¢4d Policy approved by JAnnual Review of Supply | Supply chain management Date Supply chain N/A nia N/A WA Supply chain Supply chain MN/A Conduct
DELIVERY & Review SMCon 31/10/2012 chaln management Policy |Policy reviewed and management Policy mar Palicy educational
INFRASTUCTURE by submitted to SMCby the |reviewed and submitted Policy revigwed  |cevigwed 2nd wiorkshop en S
INVESTMENT 31st of October 2013 to SMC and submitted to fsubmitted to SMC Palley and
DMM:; Finance by |by the 315t of implementation
the 30th of October 2013
September 2013
N/A [77) N/A H/A MJA N/A HIA
SCM 02 DASIC SERVICE SCM Procuremen | NfA Procyrement pfan Compilation of thenew  [2014/2015 financial year [Date 2014/2015 financial A MNiA NfA NIA N/A N/A NAA 2014/2015
DELIVERY & tplan approved by $MC on 14/15 Financial Year Procurement Plan year Procurement Plan |financial vear
INFRASTUCTURE submission 30/06/2012 procurement planand | submitted to SMCby the [submitted to SMC Iprocurement Plan
VESTMENT submission to the 20th of fune 2014 submitied ta SMC
Strategic Management by the 30th of June
Committee 2014
N/A NfA N/A HIA N/A NiA /A
BASIC SERVICE SCM Procuremen |M/A 12/13 Proc tplan  [impl of the 4 x quarterly reports [Mumber of quarterly N/A N/A NIA /A 1 x quartesly 1 x quarterly 1x quarterly 1% quarterly
DELIVERY & t Plan cosrent 13/14FY produced and submitted [reports praduced and reports produced freports produced  [reports produced {reports produced
INERASTUCTLIRE implment ati approved procurement  ito SMCon the submitted to SMCon the and submitted to fand submittedto  |and submitted to  {ang submilted to
NVESTMENT an plan. Implementation of the  |‘mplementatich of the 5MCon the SMCon the SMCon the SMCon the
13/14FY approved 13/14¥Y approved Implementation  |implementation cf |impl ation of [Impl tatlon of
procurement plan as per  |procurement plan of the 13/14FY  |the 13/14FY the 13/14FY the 13/19FY
the approved plan by 30th approved approved approved approved
lune 2014 procurement plan|procurement plan | procurement plan [pracurement plan
as per the as per the as per the asper the
approved plan appraved plan spproved plan approved plan
NIA A N/A MiA NiA 1A
SCM03 BASIC SERVICE 5Civ Montiity N/A Report submitted by 25 of [Prepare monthly and 12 % Tenders awarded Number of Tenders NfA NiA N/A WA 3 % Tenders 3% Tenders 3 x Tenders 12 < Tenders
DELIVERY & Reporls each month submit tendets awarded  [reportprepared and awarded Reporis awarded report  |awardedreport  |awardedreport  |awarded report
IMFRASTUCTURE repart submitted to submitted to Operational [submitted to OMC prepared and prepared and prepared and prepared and
INVESTMENT Operational Management [Management Committee submitted to submitied to submitted to submitted ta
Commiltes by 30th of June 2014 Operational iOperational Operaticnal Opgrational
Management Management M, Management
Committes [Commilice Committee Committee by 30th)
of June 2014
NiA NIA N/A N/A MiA /A A

CIN

MLA, NKOSI
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’7 NATIDNALKEY ANNUAL BUDGET INFORMATION PERFORMANCE TARGET AND PROJECTED BUDGET PER QUARTER
ANNUAL TARGET / PERFORMANCE .
\DP REFERENCE] PERFORMANCE | PROGRAMME | PROJECT | WARD | BASELINE/STATUS QUO | MEASURABLE OBJECTIVE OUTPUT MEASURE
INDICATOR ) OPEX |~ CAPEX - | REVENUE [ FUNIING QUARTERLY PROJECTIONS
VOVE " | VOTE VOTE |- SOURCE'-|  QUARTER L QUARTER 2 QUARTER 3 QUARTER 4
SCM 04 PASIC SERVICE 500 Monthly HIA Report submitied by 25 of }Prepare monthly and 12 x Deviations (SCM {Number of Deviations HfA N/A N/A Nja 3 x Deviati 30 i 3 x Deviatl 3 % Deviations
DELIVERY & Reports each month submit Deviations [SCM | Regulations section 36} 3{SCM Regulations section (SCM Regulations j{SCM I {SCM Regulati (ST |
IMFRASTUCTURE Regulations section 36)  |ceport prepared and 36} reports prepared and sestion 36) report|section 36) report |section 36) report |section 36} report
VESTMENT report submitted to OME {submitied to OMC by the {submitted to OMC prepared and prepared and prepared and prepared and
30th of June 2014 submitted to submitted to OMC [submitted to OMC Jsubmitted to OMC
oMC
HiA NfA N/A H/A MSA B/A N/A
SCM 05 DASIC SERVICE SCM Monthly HiA Report approved by SMC  jAnnual implementation of [Implementation of Supply |Date Implementation of NSA N/A N/A Na Jmplementation  |M/A NfA MiA
DELIVERY & Reports on 30/07/2012 Supply Chain Chain Management policy {Supply Chain of Supply Chain
INFRASTUCTURE [ Management policy report submitted to SMC jManagement policy Management
INVESTMENT report submitted to SMC by the 30th of July 2013 jreport submitted 1o SMC policy report
by 30 July 2013 submitted to
SMChy the 30th
of luly 2013
N/A NIA MiA N/A BN N/A A
SCM 07 Municipal Financial {Contract Monitoring | /A Monthly Reports Monthly reports 12 % contract Number of contract N{A A NfA NIA 3 % contract 3 x contract 3 % contract 3 x contract
Viahility Management reports submitted to SMC management monthly management monthly t t manag 1 ‘management
reports submitted to SMC{reports submitted to SMC monthly reports  [menthlyreports  |menthlyreports  |monthly reports
by the 30th of June 2014 subimitted to submitted to SMC  |submitted to SMC | submitted to SMC
SMC
NfA NfA NA NfA NfA N/A N/A
SCM 08 Municipal Financial {Inventory Annual N/A Annual Steck taking by 15 |Annual Repart onstock  |Annual Report an stack  |Date Annual Report on N/A NfA N/A NfA Antitzt Report on | N/A NiA N/A
Viability Management Stack 1aking July 2012 taking by 15 July 2013 taking rubmitted to SMC  [stock taking submitted to skock taking
by the 15th of july 2013 |5MC submitted to
SMChy the 15th
Lo g
NfA o7 NfA N/A MiA N/A A
Municipal Financial |lreegular Reporls H/A (rregular Expenditure Irregular Expenditure 4 xirregular expenditure | Number of irregulac NiA NAA NFA HA 1xirregular 1xircegular 2 xirregular I xirregular
Vialility Expendilure reports submitted reports submitted guarterly reports expenditure quarterly expenditure expenditure renditure penditure
quarterly to SMCinthe  iquarterly to SMC praduced and submittted |reports produced and quarterly reports |quarterly reports  [quarterly reports  Jquarterly reports
12/13FY to SMC by the 30th of submittted ta SMC prodirced and produced and produced and produced and
lune 2014 submitttedto  jsubmittted to SMC [submitited to SMC ed to SMC
SmMC
MfA NfA N/A NfA /A NiA N/A

CIN

ML.A. NKOSI
MUNICIPAL MANAGER
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ORERATIONAL PLAN FOR THE 20:3/2014 FINANCIAL YEAR
BUSINESS UNIT: INFRASTRUCTURE SERVICES
S5LEB UNIT: FLEET MANAGEMENT

o HATIONAL KEY BASELINE / MEASURABLE ANNUALTARGET/ PERFORMANCE ANNUALBUDGETINFORMATION . PERFORMM?FE TARGET AND PROJECTED BUDGET PER_Q?A.B‘I'ER.
REFERENCE PERFORMANCE PROGRAMME PROJECT WARD STATUS OBJECTIVE CUTPUT ) © - MEASURE . . . . B .
INDICATOR Quo : . . OPEX CAPEX REVENUE |.' FUNDING - QUARTERLY PROIECTIONS
: VOTE VOTE" | voOTE - |- SOURCE QUARTER 1 QuaRTER 2 | " cuarTER3 |- QuARTERS

Mol DASIC SERVICE Yehicle purchasing iall 103 vehiclas|Replace 100 vehicles 100 vehicles purchased  |Number of vehicles N/A R13710000.00 (M/A Councl Tender Service provider  |Qrderplaced by 1160 vehicles

DELIVERY & Replacement of new by the 30th of June 2014 (replaced Advertised by the fappolnted by the  [the 31t of March [purchased by the

INFRASTUCTURE vehicles 30th of 31st of December {2014 30th of June 2014

INVESTMENT . Septembar 2013 2013

N/A 170 658 1401 N/A N/A N/a N/A /13 73000000

FM o2 BASIC SERVICE Vehicle Branding  [Branding  [All 20 vebicles [Corporate Branding of 30| Corporate Branding of 30| Humber of vehicles N/A NiA N/A NA Corporate Corporate NfA, MIA

DELIVERY & not vehicles by the 31stof  |vehiclescompleted by  |branded Brandingof 15 |Branding of 30

INFRASTUCTURE branded December 2013 the 31st of December vehicles vehiclas

{NVESTMENT 2013 completed by the jcompleting by the

30 of Septerber |31st of December
043 2013
N/A N/A [ /A N/A N/A NiA

EM O3 BASIC SERVICE Vehicle and plant {Preventati [All Lack of 724 vehicles and plant  |724 vebiclesand plant  [Numbarof vehictesand |R15 710 000.00 N/A N/A Council 181vehiclesand [181vshiclesand |181vehiclesand |181 vehicles and

DELIVERY & service ve proper serviced by 30th June serviced by 3Gth June plant sesviced, plant 1o be plant to e plant tobe plant tobe

{NFRASTUCTURE maintenac preventativ (2014 2014 sesviced by 30 serviced by 31 seqviced by 31 serviced by 30

[HVESTMENT e e September 2013 |December 2014 [March 2014 June 2G14

mafntenanc
)
170 658 1401 N/A N/A R3927519.00 jM3507510,00 |R3D27519.00  |R3927519.00

A
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OPERATIONAL PLAN FOR THE 2013/2014 FINANCIAL YEAR
BUSINESS UNIT: INFRASTRUCTURE SERVICES
SUB UNIT; PROJECT MANAGEMENT

ANNUAL BUDGET INFORMATION

.. PERFORMANCE TARGET AND PROJECTED BUDGET PER QUARTER .-

NATIONAL KEY BASELINE . . :
REF;‘;NCE PERFORMANCE | PROGRAMME | PROJECT | WARD | /STATUS |MEASURABLE OBJECTIVE| m"‘:ﬁ;mﬁm | e : :
INDICATOR aQuo . OPEX - | CAPEX:: | REVENUE|" FUNDING . " QUIARTERLY PROIECTIONS
: VOTE - | VOTE [ "voTe-"| “SOURCE:[ quarvert [~ QUARTER 2 .| -QUARTER 3. {  “QUARTER &
PMU 01 Rasic Service Defivery | Project Monthly  [All Reports Reports sotmpiled & Monthly repests en Date Monthly reportsen  [N/A N{A N/A NfA 3 x Manthly 3 % Monthly ceports |3 x Monthiy reports |3 % Monthly reports
Management programme compiled &  [submitted by Sthof very  [expenditure {MIG/OGF/CRL{expendilure {MIG/OGF/CNL reports on on expenditure on expenditure on expenditure
suppert / project submitted by |month. Budget} submitted by The | Budget) submitied to expenditure (MIG/OGF/CNL (MIG/OGF/Ch, [MIG/OGF/CNL
monitoring Sth of every 5th of every month to project managers within [MIG/OGF/CNL  {Budget} submitted {Budget} submitted  [Budget} submitted
reports for maonth. project managers within business units Budget) submitted {by the 5th of every  |by the Sthof evety  |by the Sth of every
MIG/OGF/C business units by the 5th of every jmonth to project month to praject  [menth to project
ML Budget month to project  imanagers within rranagers within managers within
within | busi unlts business units business units
business wnits
NAA NfA MfA NfA N/A N/A N/A
PMUOZ Dasic Service Delivery | Project Weekly All Minutes/ 109% monitaring of Bl-weekly reports sent out  |Bi-weekly reports produced NfA N/A NfA HfA 6X reports sent {6 X reportssent cut |6 X reports sent out |6 X reports sent put
Management programng repoits projects to ensure budget is |every second Wednesday to |withla stipulated out every second | avery second avery second very second
support fproject compiled spent accurately project managers within timeframes Wednesday to Inesday to Wednesday to Jnesday to
monitering every second business units on project managers |project managers project managers  |project managers
reporls for Wednesday. axpenditure (MIG/OGF/CNL within business within bissiness uniis |within business within business
MIGFOGF/C Ensure 100% Budget) units on on expenditure unlits on liture}units on expend.
NL Budget of budget is expenditure (MIG/OGF/CNL {MIG/OGE/CHNL {MIGAOGF/CNL
spent. {MIG/OGF/CHL Budget Budget Budget
Budget
N/A N/A N/A NfA N/A N/A /A
PMU 04 Dasic Service Delivery | Project Administrati {Al} Al invoices | Allinvoices packaged and  1All invoices packaged and [ Turn-acound time for NfA NfA NfA NfA Al involces All invoices packaged |All invoices Al invaices
IManagement on of packaged and|submitted to client submitted to client of Invoices packaged and and submitted to packaged and packagead and
Support payment submitted to [departments within 48 departments within 48 submitted to client [client departments  |submitted to dient  [submitted to client
process and client hours lrours departments within 48 hours departments within fdepariments within
ongoing depariments within 48 hours 42 hours 44 hours
manitaring within 48
hours
h/A N/A N/A NfA /A N/A NiA
PMU 06 Basfc Service Delivery |Project Administrati [All Ensure Project documentation Ensure project Tate of submlssion of NA NfA NfA NfA 3 X monthly 3 X monthly reparts |3 X monthly reports |3 X monthly reports
Managemeani on Support project completed accurately to documentation completed  |monthly reperts reports by the 15th oy the 15th of every [by the 15th of every | by the 15th of cvery
Suppart and dacumentaté |report expenditure to MIG/ accurately to report of every menth month raonth manth
reparting to on Funding $ourca by the 15th |expenditure to MIG /
MG completion  |of every Month Funding Source by the 15th
(Provincial) torepoett of every Month
and expenditure
reporting 1o to
OGR/CNLIE MIG/Funding
WP Source by the:
15th of every
Aonth
N/A N/A NA Nf& N/A N/A /A
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OPERATIGNAL PLAN FOR THE 2013/2014 FINANCIAL YEAR
BUSINESS LINIT: CORPORATE SERVICES
5UB UNIT: LEGAL SERVICES

NATIONAL KEY ANNUAL BUDGET INFORMATION PERFORMANCE TARGET AND PROJECTED BUDGEY PER QUARTER .
3P REFERENCE| PERFORMANCE FROGRAMME PROFECT WARD s:frigfulo MEASURASLE OBJECTIVE AN NL:}AJ;?&GEFI PE‘:\:::ST':SCE . T . . S : . : -
INDICATGR ) . DPEX CAPEX- | REVENUE | ' FUNDING .. . QUARTERLY PROJECTIONS :

VOIE VGTE .| VOTE. | :SOURGE | "QUARTERA! " | ¥~ QUARTER 2 QUARTER'3 GUARTER 4
L5903 GOOD Bylaws Revlew All Have To provide efficlent and  [Review of 5 specified Date reviewead byJaws N/A HfA N/A NIA Review of § M N/A NiA
GOVERNANCE & commenced effective legal services to [bylaws as follows: {Advertising by-law; specified bylaws
PUBLIC revision on 9 the wider Msunduzi Advertising by-law; Market by-law; Water as foliows:
PARTICIPATION bylaws sMunicipality darket by-law; Water services hy-law; Public Advertising by-
services by-law; Public Cpen Spaces by-law and laws; Market by
Open Spaces bydaw and  [Fire Prevention by-law law; Water
Fire Prevention by-law Jsubmitted to SMC services by-law;
Jsubmitted to SMChy the Pubilc Open
30th of September 2013 Spaces by-law
and Fire
Prevention hy-law]
submitted to
SMCby the 30th
of September
2013
N/A N/a NIA NIA N/ HIA N/A
Lso2 GOOD Bylaves Review All Have Ta provide efficlent and  |Gazetting of § specified  iDate of gazetted by-laws |R300 000. 00 |N/A NFA NfA A HfA Gazetting of thebylN/a
GOVERNANCE £ commenced effectivalegal services ta  [hylaws as follows: laws
rupLiC revisionon & the wider Msunduzi Advertising by-law;
PARTICIPATION bylaws Municipality Markat by-law; Water
sesvices by-law; Public
Cpen Spaces by-law and
Fire Prevention by-law by
the 313t of March 2013
5021001056 |N/A N/A NfA N/A R300 000 ()
L5 05 GOOD Legat Services Informed Al Nil To provide efficient and 12 Legal briefs submitted |Monthly legal briefs NiA N/A NfA /A 1 Legal brief 1 Legaf brief 1 Lega! brief I Legal brief
GOVERMANCE & Staff effactive legal services to |ta OMCand published en {submitted to OMCand submitted to subraitted to OMC |submitted 1o OME [submitted to OMC
PUBLIC thewlder Msunduzi the Municipal Intranet an {published on icipal OMCand and published on  |end published on  |and published on
PARTICIPATION Municipality 2 monthly krasis intranet Jpublished on the |the Municipal the Municipal the Municipal
Municipal Intrangton a Intraneton a Jintranet en a
intranetona monthly basis monthly basls monthly basls
monthly hasis
NfA NIA N/A N/A NfA, NiA MiA
LS 06 GOOD Bylaws mformed  [Adl Ignprance on To provide efficient and | § Publications on bylaws  |Number of publications NIA N/A NfA NIA 2 publications 2 publications 2 publications 2 publications
GOVERNANCE & Staff meaning and effective legal services to | education for inclusion In submitted for inclusioa in submitted for subrnitted for britted for dfor
PUBLIC interpretation of {the wider Msunduzi the Internat staff the internal staff inclugien fnthe  [inclusion n the inclusioninthe  [inclusion in the
PARTICIPATION Tylawes. pall tetter and Juzl letter arsd b Juzl internal staff internat staif intesnal staff internal staff
newspaper newspaper newsletterand  |newsletter and nevsletter and newsletter and
nhewspaper paper news
n/A N/A NIA /A N/A NfA N/A
1547 GO0D Claims Risk Al Lack of To provide efficient and Al deputy information Date of training © the N/fA NfA NfA MNiA Al deputy WA NfA NEA
GOVERNANCE & Guldance Kaowledgeon  |effectivelegal services to offfcers trained on the Prmption of Access to information
PUBLIC PAIA. the wider Msunduzi Prmotion of Access to tnformation Act officers trained
PARTICIPATIGN Municipality Information Act by the oo the Prmotion
30th of September 2013 of Access to
Infermation Act
by the 30th of
NfA N/A /A HjA WA N/A NiA

C
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OPERATIONAL PLAN FOR THE 2013/2014 FINANCIAL YEAR
BUSINESS UNIT: CORPORATE SERVICES
SUB UNIT: INFORMATION COMMUNICATION TECHNOLOGY

. ANNUAL BUDGET INFORMATION - -

.7 PERFORMANCE TARGET AND PROJECTED BUDGET PER QUARTER -

NATIONAL KEY
IDP BASELINE / MEASURABLE . ANNUAL TARGET / - PERFORMANCE
REFERENCE PERFORMANCE PROGRAMME PROJECT | WARE STATUS QUO OBIECTIVE CUTPUT - MEASURE
INDICATOR - OPEX -CAPEX REVENUE |- FUNDING - CUARTERLY PROJECTIONS
VOTE - - VOTE VOtE: +| " 'SOURCE: | . quaRTERT - [ CUARTERZ - QUARTER 3- QUARTER 4
iCT 01 GO AG Audit Remediati [All Remediation ICT |Remediation of AGs Clean audit in respect of |Clean Audit 2013/2014  |N/A NfA N/A N/A NfA Develop Implementation  [implementation
GOVERNANCE & en Policies af Audit ICT matters raised in the remediation plan |of the ICT of the ICT
PUBLIC approved 2012/7013 AG report inrespect of ICT  |rernediation plan |remediation plan
PARTICIPATION mattersraised in  |asperapproved |asperapproved
the AG repost for  |plan plan
12,13
N/A N/A NIA NA NAA N/A N/A
1CT 62 GOGD AG Audit Remediatl fAll Outdated ICT  {Remediation of AGs. ICT Strategic Plan Date ICT strategic plan  |R1500 600 NfA NIA Council Drafticr ICT StrategicPlan  |Implementation  lImplementation
GOVERNAMNCE & on Strategy/MSP Audit |developed and submitted to SMCand Strateglc Plan developed and ofthe ICT of the ICT
PUBLIC submitted to SMC by implementatian as par and submit 1o all |submitted to SMC {Strategic Planas |Strategic Plan as
PARTICIPATION 30th of October 2013 the approved plan DMMs by the by 315t of October | per approved plan|per approved plan
and implementation s 30th of 2013
perthe approved plan September2013
for comment
526 1001206 | N/A N/A R534 000. 0D R267 000 N/A N/A
1CT 03 GOOD ICT Infrastrecture |PC All Obsolete and end}Build enabling ICE Replacernent of 200 Humber of oldfobsolete R 500000 NfA NfA Council Qld/obsolete Reptacementof  |N/A N/A
GOVERMANCE & Replaceme of-life PCs. Infrastruciure oldfobsolete desktop desktop computers Desktop 200 uldfobsolete
PUBLIC at computers by the 31st of |replaced Replacement lesktop
PARTICIPATION December 2013 Plan submitted  }computers by the
tothe SMCby  }31st of December
the 301th of 2013
September 2013
5263454037  |NfA /A #92 000 R138 G0 R138 000 R138 000
1CT 07 GOoD ICT Infrastpicture |R | of|All Qbsolete iT Build enabling ICT Obsalete ICT Date Obsolete ICT & 500 CB0 NfA N/A Councit Awarding of 1CT Infeastructure §N/A N/A
GOVERNAMNCE B Obsolete infrastructuse infrastruciure Infrastiucture seplaced  |Infrastructure replaced tender and Orderjreplaced by the 31
PUBLIC Infrastruct by the 31 December placed for JCT December2013
PARTICIPATION ure 2013 Equipment
5263354038 [N/A N/A R83 000 R245000 R165 000 N/A
ICT 08 GOGD ICT Infrastnrclure [Renewal offAll Obsolate I Build enabling ICT Replacement of ICT Date of IT Networkand  |R 1666 666.00 [NfA NfA Council Awarding of Replacementof  |N/A M/A
GOVERMANCE & Obsolete infrastructure infrastruclure netwark equipment: Switches eavironment sender and oder {ICT network
PUBLIC Infrastrect Switches and Routers by |replaced placad for ICT equipment;
PARTICIPATION tre the 315t of December network Switches and
2013 equipment by  |Routers by the
the 30 31s1 of December
September 2013 (2013
5263454032 [N/A NfA R364 000 RAS6 GCG RA456 000 R456 000
giﬁ A NE‘{ Fﬁ'_*; 1 Page 23 of 32
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OPERATIONAL PLAN FOR THE 2013/2054 FINANCIAL YEAR

BUSINESS UNIT: CORPORATE SERVICES
SUB UNIT: SGUND GOVERNANCE

ANNUAL BURGET INFORMATION -~ ."° . PERFORMANCE TARGET AND PROJECTED BUDGET PER QUARTER ~
Cep e | PROGRAMME | PROIECT | WARD |BASEUNE /STATUS QUO |MEASURABLE OBJECTIVE AN"‘:}’L";":‘JRTGET’ PEF::EO::;;';E e e - S .
OPEX CAPEX *{ REVENUE | " FUNDING .: - CQUJARTERLY PROJECTIONS
VOTE VOTE ] VOTE. .| "SOURCE" | " QUARTER1 CUARTER 2 - QUARTER3 ' '|. - GUARTERA
5G 01 Quality Manage:  |Mitnutes 1Al Current inconslstency in |Dlstribution of Meeting  [Portfolio Committee Turnaround Time for NfA A N/A N/A Fartfelio Fortfolio Portfolio porifolio
Secretariate respect of finalization of |Minutes. meetings Minrtes finalisation af minutes Committee Committee Commitiee Comrmitiee
Services minutes. finalized within 7 workingjwithin 7 working days meetings meetings Minutes [meetings Minutes |meetings Minutes
days afterthe meetings  [afterthe meetings are Minutes finalized |finalized within 7 finalized within 7 |finalized within 7
are hald held within 7 working |warking days after [working days after [working days after
days after the the meetingsare  |the meetingsare  |the meetings are
meetings are held held held
hatd
N/A NfA NfA N/A WfA N/A M
$G902 Quality Mznage: }Minutes  [All Current inconsistency in iDfstribution of Mesting  }Portfolio Commities Turnarcund Time NfA N/A N/A NiA Portfolic Portfolio Portfolio Portfalio
Secretariate respect of finalization of [Minutes, meetings Minutes Portfollo Committee Committee Committee Committee Commilttae
Semvices minuies. Dispatched {Posted on - |meetings Minutes meetings meetings Minutes |meetings Minutes |meetings Minutes
Drive) within 7 working | Dispatched {Posted on L- Minutes Dispatched Dispatched Dispaiched
days after the meetings | Drive) within 7 working Dispatched {Pastad on L- {Posted an L- (Posted on L-
are held days after the meetings {Posted on L- Drive) within 7 Drive) within 7 Drive) within 7
are held Drive) within 7 |working days after [working days after [warking days zfter
working days the mestingsare  |the meetingsare jthe meetings are
afterthe held held hetd
meetings are
N/A N/A NJA N/A WA N/A NIA
G 03 Quality Manage:  |Minuias  [all Minutes custently Distribution of Meating | Distribution of internal [Turnaround time for the  [N/A N/A N/A N/A Distsibition of | Distzibution of Distributicn of Distributicn of
Secretatlate gispatched 7 daysafter jMinutes, miautes within 7 days distribution of approved Internal minutes |internal minutes  |internal nunutes  |internat minutes
Seivices confirmation after approval by the internal minutes within 7 days within 7 days after |within 7 days after [within 7 days after
committes after approval by |approval by the  |approvalbythe  lapproval by the
the committes  [committee comiitiee commititee
/A NJA [nza HfA NJA /A N/A
SG 04 Quality Manage: |Minutes  [All 1zimbizo Minutes Distribution of Meeting  |Minutes of IDP izimbize Turn-around time for NfA N/A N/A NfA Minutesof IDP  |Minutes of IDP Minutes of IDP Minutes of IDP
Secrelariate Minutes. finatized and submitted  [submission of fimalized {zimbizo finalized |izimbiza finalized  |izimbiza finalized |izimbizo finalized
Sandces ta IDP office within E0 minutes to IDP office 10 and submitted to |and submitted 1o |and submitted to  |arxl submilted to
working days after imbizo |working days. |DP office within |IDP ofifce within ~ |1DP office within  |IDP office within
10 working days |10woerkingdays | l0working days  ]10working days
sfter imbizo after imbizo afterimbizo after imbizo
N/A N/A NfA NfA NIA M/ N/A
56 08 Quality Manage:  |Minutes Al Translation services tnterpretation and Translation of selected  {Tumaround time for N/A N/A N/A N/ Transtationof  |Transiation af Translation of Translation of
Secretariale currently providad for | Translation Commities Minutes Translstion of selected sefected selected selected selected
Services Councll and Portfolio completed within 10 Committee Minutes Commitiee Commities Committes Comnmiitiee
Committees and working days per set of completed within 10 Minutes Minutes Minutes Minutes
documents sent by other minutes. working days per set of completed within[completed within  |completed within [completed withir
units. Eminutes. 10 working days |10 workingdays  [i0workingdays |10 working days
persetof per set of minutes. |per set of minutes. |per set of minutes,
minutas.
n/A N/A N/A N/A A N/A N/A
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ANNUAL BUDGET INFORMATION

PERFORMANCE TARGET AND PROJECTED BUDGET PER QUARTER
REFEIz:NCE PROGRAMME PROIECT WARD | BASELINE / STATUS QUO | MEASURABLE OBIECTIVE ANNUOTJL_;:;_GETI pE::g:::‘;::CE
. OFEX CAPEX | REVENUE | FUNDING CQUARTERLY PROJECTIONS
VOTE VOTE~' [ VOTE SOURCE CUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
5G9 Goality Mznage:  {Translation{all Translation sewvicas Interpretation and Provisior of Provision of NfA M/A N/A NfA Provisfon of Provision of Provision of Provision of
Secrelarfaie currently provided far  j¥ranslation Interpretation as Interpretation complated i ation as {i lonas |interpretation as [inierpretation as
Services council and Perifelio required or requested at |as per request ar required required or requlired or required or required or
Committees and selected Council, at selected Council, requested at requested at requested at requested at
documents sent by other Portfolfo Cormmittaa Portfolio Committee salected Courcil, |selected Councll, lected Council, |selected Counch,
units. meetings, hearingsand  [meetings, hearings and Portfolio Portfolio Partfolic Portiolie
ad-hoc meetings. ad-hoc meetings. Committee Commiitee Committee Committae
meetings, meetings, hearings |[meetings, hearings|meetings, heanngs
hearings and ad- [and ad-hoc and ad-hoc and ad-hee
hoe meetings. meetings. meetings. meetings.
N/A NfA N/A NJA N/A NfA NA
5G 10 Quality Manage: |Meeting ANl Annual, monthly and Meetings of Counsil and  |Meetings of Council and Date Annual Calendarof |N/A /A N/A M/A N/A N/A Meatings of N/A
Secretasiale Calenders weekly calendars of its committees are its committees Annual Meetings publicised Council and its
Sarvices meelings speciying : publicised calendar publicised by committees
venues, dates, times and st of January 2014 Annual calendar
responsible Committee publiclsed by 31st
Officers. of lanuary 2014
Meetings of Counciland |Date monthly Calendarof [NfA NfA M/A N/A Meetings of Meetings of Meetings of Meelings of
#s committees Menthly  {Meetings publicised Council and its  #Council and its Council and 115 Councitand its
calendar publicised by committees commitiees committees commitlees
third weak of each month Menthly Monthly calendar |Monthly calendar [Monthly calendar
calendar publicised by third {publicised by third |pubHcisad by third
publicised by wreek of each week of each week of gach
third week of menth month monih
each manth
Meetings of Council and  [Weekly calendar NIA N/A M/A N/A Meetings of Meetings of Meetings of Meatings of
its committees Weekly  |publiscised every Friday Counciland its  |Counciland its cauncil and its Council and its
calendar publlscised cammittees committees committeas committees
every Friday Weekly calendar [Weekly calendar  gWeekly calendar  |Weekly calendar
publiscised every |publiscised every jpubliscised every [publiscised every
Friday Friday Friday Friday
N /A N/A
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-
- ANNUALBUBGET INFORMATION - - -PERFORMANCE TARGET AND PROJECTED BUDGET PER GUARTER
REFIEI;ZNCE PROGRAMME PROJEET WARD |BASELINE fSTATUS QUOC | MEASURABLE OBJECTIVE ANP.JL::J-T:?JRTGHI FE::?::G:E ) ) .
OPEX CAPEX REVENUE | - FUNDING . - QUARTERLY PROIECTIONS
B VOTE VOTE - -~ vOTE~ | : SOURCE |- QUARTER 1 QUARTER 2 - QUARTER 3 QUARTER £
G 11 Quality Manage: |Printing  [Al Turn-around time of not |Providing efflzient Yurn-around time of mot [Turn-around for the 506 1601350 N/A M/A N/A Furn-around ‘furn-around time [ Tum-around time |Turp-around time
Printing Services mote than 24hrs printing service to more than 24 heursfor  |printing of Agendas for time of nat more jof not more than  |ef notmare than  [of not more than
maintained {Digital}. Council & Businessuaits [the printing of Agendas  [maetings of EXCO, than 24 hours for |24 hoursforthe |24 hoursforthe 24 hoursfor the
for meetings of EXCO, Council and Partfolio the printing of | printing of printing of printing of
Council and Portfolio Commitiees Agendas for Agendas for sgendasfor Agendas for
Committees maintainad meetings of mestings of EXCO, |maatings of EXCO, |mestings of EXCO,
EXCO, Council Council and Council and Council and
and Portiotio Portfolio Postiolio Portfolia
Committees Committees Committees Committees
malntained majntained maintained maintainad
R 358 000 N/A NiA RG7 099 RG7000 RA7 00D RE7 000
5G 12 Printing  |All Turmn-around Lime of not [Providing efficlent Maintain turn-around Turn-arcund time for 506 135 1450 N/A NfA WA Maintaln tern-  |Maintain turn- Mairtain turn- Maintain turmn-
mare than 10 days printing service to time of not more thar 10 |Lithograplie printing arpund time of  {around time of aot [around time of around time of
maintained., Council & Business units |days for Lithographic requests from business not more than 10 (more than 10 days |notsmore than 10 {rot more than 10
(Lithographic} printing requests from  Junits.. days for for Lithographic  |days for days for
business units. tithographic ariating raquests  |Lithographic Lithographic
priating requests |from business printing reguests |printing requests
from business units. from business from business
units. uaits, units.
R 435000 NiA INfA R108 000 K108 000 R163 000 RI08 0G0
5G 15 Ratlio Pefe Sarvice All No approved samvice Service Excellence Submission of the gralt | Date of submission to NfA N/A N/A HfA submizsion of  [N/A N/A H/A
Charler chartar lratho pele service SMC the draidt charter
charterto SMC by 30th of to SMC by 30th
September 2013 Septernber 2013
NIA N/A NfA N/A NfA /A NI
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; . ANNUAL BUDGET INFORMATION " - PERFORMANCE TARGET AND PROJECTED BUDGET PER QUARTER
ANNUAL TARGET - PERFORMANCE LR .
REFE[:::HCE PROGRAMME PROJECT WARE | BASELINE /SYATUS OUO | MEASURABLE OBIECTIVE OUTPUT MEASURE - -
. OPEX CAPEK: | REVENKIE | FURDING - | - - QUARTERLY PROIECTIONS
VOTE’ vorE | -vorE” | SOURCE. .| .QuARTER1 - | QUARTER2 QUARTER 3 GQUARTER 4
5G 15 Batho Pele Service All No approved service Service Excellence Launch of the service Date of launch RS0 000. 00 N/A N/A N/A M/A Launch of the NfA N/A
Charter charter charter by the 31st of service charter by
December 2013 the 315t of
December 2013
501 100 2049 |EV2Y N/A M/A R30 0G0, 00 N/A N
5G15 Batho Pele Service All Ne approved service Service Excellence Imnplementation of Implementation of NfA N/A N/A NfA Implementatian |Iimplementation of |Implementation of [implementation of
Charter charter approved Bathe Pele approved Batho Pele of the approved |the approved the approved the approved
annual programme: annual prograsnme batho pele batho pele annual {batho pele annual [batho pele anpzal
annuzal programme and  [programme and  |programme and
programme and  Jsubmission of sub af stbrmission of
submission of reportta OMCon |report to OMCon [report to OMCon
report tc OMC on|a menthly basis  |a monthly basis  {= monthly basis
a manthly basis
|pfA N/A N/A N/A N/A N/A /A
RN 02 Promotion of fnternal A Nil Introduction of 2 shared |Submission of Intesmnal Date Submitted to SMC  [N/A N/A N/A NiA N/A Consultatfon and  |NjA N/A
Shared Values chartar value system Staff Service Charter to Draft Document
SMC by 32 Decernber
2013
/A N/A NfA NfA N/A MR N/A
B it
MLA, NKEO=:
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OPERATIONAL PLAN FQR THE 2013/2014 FINANGIAL YEAR
BUSHNESS UNIT: CORPORATE SERVICES
SUB UNIT: HUMAN RESOURCES MANAGEMENT

CJIN

BELA,

NEG S

MUNKHRALMANAGER

D NATIONAL KEY BASELINE / STATUS . ANNUALTARGET /- - PERFORMANCE ..A.NN.UALEUDGEI'INFQRMATID” PERFO?_!MANCE TARGET AND PROJECTED BUDGET PER QUARTER .. _
REP::‘R:NG PERFORMANCE | FROGRAMME PROJECT WARD Quo MEASURABLE GBIECTIVE] QUTPUT. - - AR e el S . o D
INDICATOR . o S : QPEX - -} -CAPEX - { REVENUE |:- FUNDING: QUARTERLY PROJECTIONS
vorE " 7| voTe [ wome | SOURCE: [ .quaRitR ) QUARTER 2 QUARTER3 | “"QUARTERA
HRD 01 GOOD Organisalional Change 778 Growing disconnect  [Create a positive 2 x erganizational Number of organizational [150 000 HiA NfA WA Outcomes Report| Implementation of [Outcomes Report [H/A
GOVERNANCE & | p R t between employees B ianal climate  ]develof 1t fchange  |develepment / change submitted to tha allacation submitted ta SMC
PUBLIC and Management management ‘management SMCby the 31st fchange by the 315t of
PARTICIPATION interventions conducted [interventions conducted -af September management January 2014
annually within the 2013 intervention as per
organizaticn the approved
implementation
plan by the 31st of
Uecember 2013
530/130/1612  |N/A NSA 50 660 100 000, NAA N/A
HRD 02 GOOD Skills planning Work-Place NfA 50 % implementation {Establish 2 credible Implementaticn of the  }Cornplete R4 850 000,00 [&/A NIA Council Implementation |implementation of {Implementation of [Implementation of
GOVERMANCE & Skills Plan ol W5 i 12/13 mechanism for skills workplace skill plan as Implementation of WSP of approved W5P |approved WSP approved Wik approved WSP for
PUBLIC planning approved by Counsll for  [as per approved plan a5 per approved the 13/14
PARTKIPATION the 13/14 Financial Year plan Financial Year
$30/130/1415  [NfA n/A 485000 1455000 1455000 1455000
530/130/1581
HRD 03 GOOD Skills planning Skills Audit A Outdated skills audit, |Establish a credible Skills audit of all Skills Audit conducted RG50 000. 60 N/A N/A Council Appointment of [Conduct Conduct Skills shills audit of all
GOVERNANCE & Cogta 2008 mechanism for skills employees conducied ard report submitted service provider [workshops in order |Audit: Community {empl
PUBLIC planning and and report submitted to Sensitize services conducted and
PARTICIPATION o SMC by Lhe 30th of employees in and report
lune 2024 business units: submitted 1o SMC
Finance, Corporate by the 30th of
Susiness Unit and June 2014
Corporate Services
530/130/1531 _|N/A HIA A 195000 395006 260000
HRD 04 GOOD Occupationally - [Study HiA 32 Employees ncreased accupationally 4 Study assistance Study Assistance RG50 000. 00 NfA M/A Council Advertise the Submit signed Reglster students [#/A
GOVERNANCE £ |directed learning  [Assistandce Awarded Study directed learning programme for Programme deveioped study assistance |contracts for with Educatioral
PUBLIC Assistance ln opportunities In the ploy feveloped and|and imp? d b fes{nthe [signaturetothe  jInstitutions as per
PARTICIPATION 20122013 workplace implemented as per Corporate #unicipal implementation
approved Cormmuniqué and|Manager plan
Implementation plan. Notice Boards
1530/130/105¢  [N/A MIA 10090, 100000 Z20000 200600 —
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ANNLIAL BUDGET INFORMATION

PERFORMANCE TARGET AND PROIECTED BUDGET PER QUARTER

NATIONAL KEY
nereice | PERFORMANCE | PROGRAMME | PROIECT | waRD BASE""::U" Dsmms MEASURABLE OBJECHIVE "NNmﬁﬁﬁ" PE::&T‘:L‘CE
INDICATOR OPEX CAPEY | REVENUE [  FUNDING QUARTERLY PROJECTIONS
VOTE VOTE VOTE SOURCE - | QuUARTER L QUARTER 2 QUARTER 3 OQUARTER 4
HRD 05 GOoD ‘Occupationally - |Community All 3 Learnerships Increased occupationally {2 Community Learnership | 2 Learnership R730000.G0 NfA NfA Council Selection and Learner inducti Imp ion of [Impl ation of
GOVERNANCEE  ldirected learning  |Based awarded in directed learning programmes developed  |programmes devefoped recruitment of  [and finalisation of |learnerships as per [learnerships as per
PUBLIC Learnerships 2D08/2009 ‘opportunities in the and implemented a3 pet [and implemented for fearners learnership approved approved
PARTICIPATION workplace approved community members apreaments. implementation  |implementation
implementation pfan ptan plan
530/130/1422  |N/A NiA NfA IR 390000 o]
HRD 06 GOOR Occupalionally - }Section 28 NfA 2 Learnerships \ncreased occupationally { 1 Leasnership programme} 1 Leamership programme |R 220 000.00 N/A MNiA Council Selection and Learner induction {implementation of |Implementation of
GOVERMNANCE &  |directed icarning  fLearnerships led in firected learning for employees developed (or employees d eveloped {recruitment of  |and finalisation af [learnerships as per |learnerships as per
PUBLIC 20122013 opportunities in the and imph d asper |andimplemented learners based on[fearnership approved zpproved
PARTICIPATION workplace approved criteria, agreements. implementation  [implementation
implementation plan, plan plan
530/130/1422  |N/A N/A /A /A 1106000 110000
HRD 07 [c{e]ala) Occupationatly - |Apprenticeship [All 10 Employees trained ncreased occupationally 4 2 Apprenticeships/ tumber of R300 000, B0 NfA MiA Council Advertise Tender |Signing of SLA with | Implementation of |Set up dates with
GOVERNANCE &  |directed learning |5 and assessed In directed learning Saction 28 programmes  |Apprenticeships/ Section appointed service | Section 28 Department of
PUBLIC Section 28 Trades opportunities in the established and 28 programmes provider. Training as per Lahour for Section
PARTICIPATION waorkplace ph d as per blished and approved 28 Trade Tests.
approved implemented implementation
implementation plan by plan
the 30th of June
530/130/1404  [H/A H/A N/A /A 12000¢ 130000
HRG 08 fclelels] Oceupalionally - {lnternships All 36 interns swarded | Increased occupationally -|internship Programme Internship Programme R1200 000,00 |8/A NiA Council Advertise induction of new  {Monitor Interns  [Monitor Interns
GOVERNANCE &  [directed learning internships in directed learaing Implemented as per implemented as per Internships in the |interns and signing {and programme  [and programme
PUBLIC 2012/2013 appostunities in the approved approved implementation Local Media of Internship Impl ation  [Imp! lon
PARTICIPATION workplace implementalion plan. plan. targeting contracts. Ly meeting with by meeting with
Msunduzi Mentors and Mentors and
Residents Interns. Interns.
520/130/1413, |NiA A 200040 200000 400000 ANONOD

CIN

M.A

NKO

MUNICIPAL MANAZE

Page 29 of 32



ANNUAL BUDGET INFORMATION

PERFORMANCE TARGET AND PROJECTED BUDGET PER CUFARTER

NATIONAL KEY
ez | PERFORMANCE | PROGRAMME | PROJECT | WARD B"SE""';EJ :‘mws MEASURABLE OBIECTIVE A"""éﬁ‘mﬁm’ PE'::?:ST;:’:CE _
INDICATOR OPEX CAPEX | REVENUE | :: FUNDING ', QUARTERLY PROJECTIONS
VoIt - VOTE “WOTE - | "SOQURCE.: | - qUARTER Y - QUARTER 2 -QUARTER 3 “QUARTER A -
BRD 0% GODD Employabilily Skills | Skitis Training  |A1 4 Community Skifls  |Improve employability of tProvision ef 5 Community NUmber of 5 Community [R350 000, 00 NiA NiA Ceuncil {Submission of Signing of SLA's Implement Imptement
GOVERNANCE & Programmes the yauth and Skills Programmes (L per [Skills Programmes {1 per Detailed Specs to |with Service Tralning Tralning
PUBLIC COMMUNItY Zone) Zone) Pracument for  ¢Providers Pregrammae for Programme for
PARTICIPATION appointment of Comnunities as | Communities as
the appeintment per approved per approved
of Training implementation  |implementaticn
Providers plan plan
530713073420 [NAA N/A N/A 155000 165000 229000
HRD 0 GOOD Employability Skills fExternal All 4 External Bursaries  {lmprove employability of |External Bursary Implementation of RE5{ 000, 00 NIA HfA Council Advertise the Signing of bursary Arrange Payments |Moenitoring of
GOVERNANCE & Bursary Awarded the youth and Programme implemented | external bursary bursariesin the  |contracts with newsfor tuition and Performance and
pUBLIC community Proganmme as per Local Media hursary students. |Registration Payment of Fees
PARTICIPATION approved implementation targeting
plan. Msunduzi
flesidents
530/130/1055 [NfA NiA 100006 100000 250000 200000
HiRD 11 GOOD skills Develepment | Councillor All 45 Councillors Trained| Encourage skills Skill plan fos councillors | Develop and implement a |R750 0040, G0 N/A N/A Councll Submisston of Sl‘gm‘ng of 5LA's i r.' i ation of| ,:' ¢ ion af
GOVERNANCE & |of Political Training inthe 2012/2013 enh within the |developed and skills plan for all Detailed Specs to jwith Service Training Training
PUBLIC decision Makers Financial Year political realn to implemented Councillors Procument for  {Providers Programme fer Programme for
PARTICIPATION promote demecracy and the appointment Councillors as per |Councillors as per
decision making. of Training approved approved
Providers implementation  |implementation
plan plan
530/130/1421  |N/A NiA N/A |8/A 300080 456000
HRM 01 GOOD Promotion of Customer N/A Nil Introduction of 3 shared |Custemer Facti Date of pleted 100 oo N/A NfA N/A Conduct b 1 0f It ion of |N/A
GOVERNANCE & |Shared Values Salisfaction value systeim survey for internal Customer satisfaction customef cutcomes regort  {approved
PUBLIC Survey customers conducted survey and report satisfaction on cusm—mer communication
PARTICIPATION and report submitted to survey for satfsfaction survey fplan
$MC Ly she 31st of internal for intarnal
March 2014 customers as per |customers to SMC
approved by the 315t of
methodology December 2013
530/130/1612 |N/A NiA 100000 N/A, HIA Nin
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NATIONALKEY ANNUAL BUDGETINFORMATION PERFORMANCE TARGET AND PROIECTED BUDGET PER QUARTER
lop cenronance | erosramme | promer | wanp | PASEUNE/STATUS |yescipapic omcave] OV nr TARGET/ PERFORMANCE -
REFERENCE auo DUTPUT MEASURE
INDICATOR OPEX CAPEX - | REVENUE | . FUNDING. - QUARTERLY PROJECTIONS
VOTE - VOTE VOQTE -SOURCE QUARTER L QUARTER 2 QUARTER 3 QUARTER A
HRM 85 GOOD Restructuring Aliocation of  |N/A Alfocation Policy. Restructuring of the Afl staff correctly placed Al staff correctly placed  |R327 030,25 N/A N{A Council AR Job brnission to Facilitate Facilitate
GOVERNANCE & Stalf Approved Structure  |Organisation according to the according 1o the Descriptions Regional Job Altocation of Staff |Allocaticn of Staff
PUBLIC Allacation Policy by the  {Allocativn Policy By the Written asper | Evaluation tonew Structure | to new Structure
PARTICIPATION 30th of June 2014 30th of lune 2014 approved Committeeby 1 |as per approved  |as per approved
struetire Octeber 2613 implementation  [fmplemeantation
&Evaluation of Job iplan ntan
Descriptions
{including appeals}
Submission of
Allocation of Staff
implementation
Fan ta SMC for
approval
525,100 3360 HfA N/A HiA MNiA MIA BA
GOOD Personnel Filling of critical |N/A 175 critica vacant Filling of criticel vacant | Filling of 260 Critical MNumber of Critical Posts  |800000 HfA NfA Council Interviews for Appointmentof  [M/A NIA
GOVERMAMGE B [Management vacant posts advertised and {puositions., Posts hy 3¢ October 2013ffilled 160 Critleal posts |[incumbents of 160
PUBLIC positichs. in pracess of being Critical posts
PARTICIPATION filled
525 100 1600 NfA NfA RfA N/A
1HRM 08 GOOD Stratggic Human  |Recrultment  |N/A Draft Policy To create processesof | Recruitment Sefection,  [Date of submission for NiA NfA N/A NfA Research, Recrujbment M/A HiA
GOMERNANCE &  JResources Selection, and employment through and Retention Strategy  |epproval of strategy to Determination of jSelection, and
PUBLIC Management Retention carrective legislation and |developed and submitted [SMC haseline Retention Strategy
PARTICIPATION strategy strategies 1o SMC for approval by information developed and
the 30th of October 2013 submitted to SMC
for approval by the
30th of Gctober
2013
N/A N/A N/A N/A H/a N/A HiA
HRM 09 GODD HR Strategy N/A No Strategy To createprocesses of | HR Strategy developed  [Date of submisston for N/A N/A N/A N/A Comple draf A N/A [
GOVERNANCE & employment through and submitted 1o SMC for|approval of HR strategy to document.
PUBLIC corrective legislation and |appraval by the 30th of  |SMC Consultation with
PARTICIPATION strategies October 2013 stakeholders.
Compile final
draftby 30
September 2013
NiA N/A (7L HIL) M/A N/A N/
HAM 10 GOOD Employment  FfA Outdated To createprocesses of | Council Wide Date of submissfon for N/A N/A NIA N/A N/A Draft EEP Council Wide N/A
GOVERNANCE & Equiy Plan employment equity | employment through Employment £quity Plan | approval of EEP to SMC submitted to the  |Employment
PUBLIC plan corrective legislation and | Developed and submitted DiM: Corporate | Equity Plan
strategies to SMC for spproval by Services by the Developed and

PARTICIPATION

the 15t of January 2014

30th of November
2013

submitied to SMC
far approval by
the Lst of January
2014
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op NATIOHAL KEY BASELINE / STATUS ANNUAL TARGET / PERFORMANCE ANNUALBUD GETINFORMATION PERFORMANCE TARGET AND PROJECTED BUDGET PER QUARTER
PERFORMANRCE FROGRAMME PROSECT WARD MEASURABLE CBJECTIVE,
REFERENCE auo OUTPUT MEASURE
INDICATOR OPEX CAPEX | REVENUE | . FUNDING . - QUARTERLY PROJECTIGNS
VOTE VOTE voTE |- SOURCE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
NfA N/B NfA NA N/A N/A HfA
OHS 01 GOCD Employee Wellness|Health All Mil Healthy ani Productive |2 x Occupational and Number and date of 200 00 NIA NfA N/A N/A 1 Gecupational N/A 1 Occypational
GOVERNANCE & Awareness employees Health awareness events |Occupational and Heallk and Health and Health
PUBLIC conducted by the 32st of {awareness events aFwareness event awareness gvent
PARTICIPATION December 2013 and the  jconducted conducted conducted
30th of June 2014
respectively
346100 1670 NiA N/A M/A NfA MiA /A
oHS 02 GOOD Employee Al Number of periodical [Be compliant with 400 Periodical Medicals  [Number of Perfodical 160 000 NfA N/A NiA 100 Medicals 100 Medicals 100 Medicals 100 Medicals
GOVERNANCE & Medicals medicals conducted  |occ | Health and ducted per annum by |Medicat I d vonducted by 30 |conducted by 31 |conducted by 31 |conducted by 30
PUBLIC in 12/13 Safely Legislation the 301h of June 2014 September 2013 |December 2013 IMarch 2014 June 2014
PARTICIPATION
502 100 1340 N/A N/A MiA N/A HIA N/A
0OH503 GOOD Safely Safety Al tlore focus on Be compliant with 30, § id ber of O 34 150 NfA N/A HNIA Create 1 Safety Challenge IISaieh,- Challenge ;1 Safaty Challenge
GOVERNANCE &  {Management Awareness Primary Health than  |occ | Health and [Safety Challenges wide Safety Challenges Awareness of Implemented by [Implemented by  |implemented by
pUBLIC Challenge Occupationa? Health  [Safety Legislation initisted and {implemented Challenge in 31 Movember 2013|31 March 2012 31lune 2014
PARTICIPATION & Safely implemented by 30 June Business Units
2013
346 300 1670 N/A NiA WA HiA HAA MIA
OHS 04 GOCh Safety All Reactive Investipation | Be compliant with 180 Accident prevention. [Humber of Accident nA NfA NfA WA 20 Accident 1 Accident 10 Accident 20 Acciclent
GOVERNANCE & Inspections p 1 Health and Jinsy conducted by |prevention Inspections prevention prevention provention prevention
PUBLIC Safely Legistation the 30th of June 2024 [conducted menthly p by 300 ions inspectiong Inspections
PARTICIPATION September 2013 jconductedby 31 |conducted by 31 jconducted by 30
December 2013 |March 2014 June 2014
H/A NiA MNIA NiA HiA NSA PIA
MLA.
MUNICIPA ik
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