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1. PURPOSE OF REPORT 

To submit for consideration the recommendations of the Strategic Management Committee in respect of the 
SECTION 71 AND SECTION 52(d) OF MUNICIPAL FINANCE MANAGEMENT ACT NO 56 OF 2003: JUNE 2014. 

2. BACKGROUND 

At the Strategic Management Committee meeting held on 19 August 2014, the attached report dated 
19 August 2014 by the Deputy Municipal Manager: Financial Services was considered. 

3. ISSUES RAISED AND ADDRESSED DURING DISCUSSION 

The report NOTED. 

4. RECOMMENDATIONS 

It was 
RESOLVED TO RECOMMEND TO THE 

FINANCIAL SERVICES PORTFOLIO COMMITTEE 

That the Section 71 and Section 52(d) for June 2014 report dated 19 August 2014 by the Deputy Municipal 
Manager: Financial Services be NOTED. 

Fo, ~NICIPAL MANAGER, CORPORATE SERVICES Enq~~mittee Officer: Anne Geary 
Tel: 033-3922770 / Email: anne.qeary@msunduzLqov.za 
Attachments: Report dated 19 August 2014 by the Deputy Municipal Manager: Financial Services 

SMC 20141REPORTSIFINANCIAL SERVICESI0819sec71juneFS 
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SUBJECT: SECTION 71 AND SECTION 52{d) OF MUNICIPAL FINANCE MANAGEMENT ACT 
NO.56 OF 2003 -JUNE 2014 

DATE: 19 AUGUST 2014 

1. PURPOSE 

To report to the Strategic Management Committee in terms of Section 71 and Section 52 (d) of 
the Municipal Finance Management Act No. 56 of 2003 as at 30 June 2014. 

2. ANNEXURES 

2.1 Section 71 and section 52 (d) report 

3. LEGISLATIVE PROVISIONS (if applicable) 

3.1 Municipal Finance Management Act No. 56 

4. BACKGROUND 

4.1 In terms of Section 71 of the MFMA, the Accounting Officer of the Municipality must by no later 
than 10 working days after the end of each month submit to the mayor of the municipality and 
the relevant provincial treasury a statement in the prescribed format on the state of the 
municipality's budget reflecting the following particulars for that month and for the financial year 
up to the end of that month . 
./ Actual revenue, per revenue source; 
./ Actual expenditure, per vote; 
./ Actual capital expenditure, per vote; 
./ The amount of any allocations received and actual expenditure on grant allocations 

excluding expenditure on the equitable share . 
./ when necessary, an explanation of-



II any material variances from the municipality's projected revenue by 
source, and from the municipality's expenditure projections per vote; 

II any material variances from the service delivery and budget implementation 
plan; and 

,,/ Any remedial or corrective steps taken or to be taken to ensure that projected revenue and 
expenditure remain within the municipality's approved budget. 

4.2 In addition to the MFMA Section 71 stated above, Section 52(d) further requires the Mayor 
to, within 30 days of the end of each quarter, submit a report to the council on the 
implementation of the budget and the financial state of affairs of the municipality. 

5. COMMENTS FROM THE RELEVANT DEPARTMENT OR COMPONENT OF THE 
MUNICIPALITY 

5.1 The Section 71 and Section 52 (d) report is attached as per the annexure. 

5.2 During preparation of the Section 71 report, it has been established that there are 
discrepancies between the approved adjusted budget figures and the budget figures on the 
system. 

5.3 These discrepancies have impacted on the variances contained in the report. 

5.4 It must be noted that Finance is taking steps to ensure corrective measures are in place. 

5.5 The structure of the current systems chart of accounts needs to be reviewed in order to 
promote greater accountability and to facilitate effective management reporting. 



,6. RECOMMENDATION 

IT IS RECOMMENDED THAT: 

7.1 The Strategic Management Committee note the Sec' 71 and Section 52 (d) report for 
June 2014. 

),./': 

Budget Manager (Acting) 
D.Reddy 

Contact No. ext 2003 
E-mail 

Chief Financial Officer 
. - ;;-obo----

Contact No. 
E-mail 

/')" : \ 
I' 

/ \ , \ 

Proces4 M~nager: 
B. NgO~e(9') , 

v 
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Msunduzi Local Municipality 

1. PART 1 -IN YEAR REPORT 

1.1 Mayors Report 

To be available after the tabling of the report. 

1.2 Executive Summary 

Legislative Requirements 
In terms of Section 71 of the MFMA, the Accounting Officer of the Municipality must by no 
later than 10 working days after the end of each month submit to the mayor of the 
municipality and the relevant provincial treasury a statement in the prescribed format on the 
state of the municipality's budget reflecting the following particulars for that month and for 
the financial year up to the end of that month . 

./ Actual revenue, per revenue source; 

./ Actual expenditure, per vote; 

./ Actual capital expenditure, per vote; 

./ The amount of any allocations received and actual expenditure on grant allocations 
excluding expenditure on the equitable share . 

./ when necessary, an explanation of-
• any material variances from the municipality's prOjected revenue by 

source, and from the municipality's expenditure projections per vote; 
• any material variances from the service delivery and budget 

implementation plan; and 
./ Any remedial or corrective steps taken or to be taken to ensure that projected 

revenue and expenditure remain within the municipality's approved budget. 

In addition to the MFMA Section 71 stated above, Section 52(d) further requires the Mayor 
to, within 30 days of the end of each quarter, submit a report to the council on the 
implementation of the budget and the financial state of affairs of the municipality. 

Revenue & Expenditure Summary 
Revenue: The Year To Date (YTD) total revenue generated of R3, 7billion for the period 
ending in June 2014 was 102% of the YTD Budget of R3, 67billion. The 2% over 
performance in revenue of R65, 7 million was mainly attributable to the higher than budgeted 
revenue from fines. 

Operating Expenditure: The total Operating expenditure for the period ending 30 June 
2014 amounted to R3, 4billion. This expenditure reflected a 107% expenditure performance 
against a YTD budget of R3, 1 billion. The over performance of 7% was due to the over 
expenditure on items such as depreCiation & asset impairment. 

Capital Expenditure: The YTD Capital expenditure amounted to R351 million against a YTD 
budget of R523million. The YTD performance of 41 % on the capital against the YTD Capital 
Budget, reflected a rather lower than expected performance on the overall capital budget. 

MFMA 571 Monthly & s52(d) Implementation of the budget & financial state Report Page 3 



Material Variances Highlights 

KZN225 Msunduzi· Supporting Table Sel Material variance explanations. M12 June 

Ref Description 
Variance Reasons for material deviations Remedial or corrective steps/remarks 

R thousands 

1 Revenue By Source 

Gains (and losses) on dIsposal of PPE are ilams thatar9 extremely difficult to project with accuracy at the time 

1.1 Gains on disposal of PPE -99% 
of the preparation of the budget as a Gain or a loss can only be determined by the condition of the asset and !he 

None 
market conditions existing at that particular time. ItshOtJld also be noted that this Is justa mere accounting enlry. 

1.2 Transfers recognised - capital -42% 
The recognition of revenue arising tom capital grants Is dJrecdy linked to the ex penditure performance of of the 

Accelerate ex pendlture on conditional capital grant funding 
implementation aftha capital programme. 

An amount ofR17,647,235.79 was cleared for Msunduzl accounts as well as a POrtiOfl of the R 2.411,059.26. 
This has resulted In a ~reducHon" In the Income when In real terms, the amount of R 20 million has accrued 

It Is not an on going error but It w as a once off correction for 
1.3 Property rates - penalties & collec~on charges -39% over three years. The system does not allow br the proportioning between years and therefore the whole 

amount Is adjusted within one month. This adjuslment had a negative Impact on the budgeted penalties & 
the prior years. 

collection charges on property ralas. 
The low Interest earned on outstanding debtors can be viewed In a positive manner In the sense that the 

1.4 Intarest earned - outstanding debtors -29% stringent credit control measures Implemented by Council are causing consumers to repay their debts quicker. To consider decreasing this budget In the future. 

1.5 Rental of facmties and equipment 7% Enhanced revenue management NOlle 

1.6 Agency services 14% 
Income received depends on circumstances and when the request for Fire Deparlment services are received. The deparlment must manlier the monthly requests as 

This year's revenue rrom agency services perrormed much better than budgeted. compared to the budgettad amount 

1.7 Transfers recognised - operational 17% 
Ex penditure on a Housing Accreditation Grant of R 12mlili0ll was received rrom Deparbnent of Human 

Ensure all grants Included In budget 
selllements thalwas not budgetted fOr. 
This positive variance arises from hNo reasons. 

1.8 ~lterest earned - ex temallnvestments 60% 
The one is aUrlbulabJe kJ the better cash & Inveslmentstrategles of surplus funds. The other reason results rrom 

Accelerate ex pendlbJre on conditional grant funding 
the under ex penditure on conditional grant funding whIch then earns Interest on rIng fenced call accounts. 

There was a noUcable Increase In the application for BusIness Licences than anHclpated. Revenue Is determined by the number of BusIness 
1.9 Licences and permits 70% Licences being applied for and thai can never be 

determined with much accuracy. 

The high Increase In Fines Is due the clafr/fication by the Accounting Slandards Board on the recognlHon of the 

1.10 Fines 2728% 
Reveoue on Non-Ex change lTansactions In terms of Grap 23 and iGrap 1 as it pertains to revenue recognised 

To consider aligning this budget accordingly in the furure. 
on Items such as Fines. Previously revenue rrom fines was only recognised once paId and now the new 

Interpretations requires that Fines be recognised/recorded w hen ISSUed. 



I Msunduzi Local Municipality 

KZN225 Msunduzl- Supporting Table SCl Material variance explanations - M12 June 

Ref Description 
Remedial or corrective steps/remarks Variance Reasons for material deviations 

R thousands , Expenditure By Type 

2.1 Debt impairment -18% 
The less than budgeted debl impairment expendilure is anofi1er coniirmanon of Improv ad debt management and None, except to decrease !his budget as debt collection 

credit conlTal management ratio's improve, 
2.2 Deprecianon & asset impairment 44% The overx pendirure resulted tom the review of !he Assets usefullifes Improve budgeting for Assets 

2.3 Transfers and grants -12% The 12% underexpendibJre resulted tom cost containment measures implemented by Council. None 

, Capital Expenditure 
3.1 Vote 1 - Corporate Serv ices 70% The overbudgel expendilre was mainly due to 

Variance due to no expenditure on the Financial System to date, however, the implementation of the project wi!! 
Faslrack the process of appointing Ule service provider. 

3.2 Vote 2 - Financial Management Area -96% Visit to City of Johannesburg and Tswane to take place in 
be ongoing un~1 the project is fully completed. 

July 2014. 
Commence approved projects timeously to avoid major 

3.3 
Vote 3 - InfraslTuclure Development Service 

-41% 
The delays experienced at the beginning of the financial year contributed greatiy to the lower than expected spending in last month of the financial year I Ensure 

Delivery and Maintenance Management performance on the capital budget The rate of expenditure peaked at year end. budget is in line with projected cash flows to avoid 

ex cessive variances. 

The overxpendilure was due to; 

1. Parks department incurring substantial Capita! expendillJre during June comprising mainly: 

a. MIG - construction of the Msunduzl Ath!etic Track 

b. COGTA - Alex Park Alhletic Track 

Vote 4 - Sustainable Community Service 
c. MIG - Mountain Rise Cremators. All Capital projects, whether tmded by Council or 

3.4 8% 2. Ubrary Services incurred the bllowing Capital expendilure in June: externally, must be started early in the 2014115 financial 
Delivery Provision Management 

a. Provincial Grant - Plant & Equipment year. Some projects have already commenced. 

b. Provincial Grant - Computers 

c. Prav inGiar Grant - Motor Vehicles. 

3. Other Capital ex penditure Incurred during June Included the Market and Airport which do nol form part of 

,-- Community Services. 

I MFMA s71 Monthly & s5Z( d) Implementation of the budget & financial state Report Page 5 



1.3 Resolutions 

The following recommendations are linked to the responsibilities of the Mayor as contained 
in s54 of the MFMA. 

It is recommended that the Mayor; 
1. Notes the monthly budget statement and any other supporting documentation 

prepared in terms of s71 of MFMA. 
2. Notes the quarterly report on the implementation of the budget in terms of s52(d) 

MFMA 



... 

Msunduzi Local Municipality 

1.4 In Year Budget Statement Tables 

Parent Municipality (Msunduzi Municipality Only) 

Monthly Budget Statements Summary 
Table C1 below provides a summary of the overall performance in the Municipality and is 
unpacked in the sections that follow. 

Description 

thousands 

Property raes 625 458 644 671 644 671 33148 625 627 
Service charges 1 9S8 807 2147016 2104 665 209 953 2 080 094 
Inveslmenl revenue 34328 270'" 27029 8262 43303 
Transfers recognised· operational 336 321 383 848 383848 40608 448122 383 848 64274 
Oliler own revenue 176270 88920 88920 161979 295430 88920 206 509 

contributions) 

Employee costs 684 337 779721 764 521 55588 741 537 764 521 

Remuneration of Councillors 33422 36 419 36419 3883 37100 36 419 681 
[);!preciafion & asset impairment 237 153 222 212 222212 80234 318910 222 212 96698 
Finance charges 70966 64800 64 600 21216 67174 64600 257. 
Ma'erials and bulk purchases 1389021 1517751 1 515751 159885 1458 957 1515751 (68 794) 
Transfers and grants 4164 5027 5027 20 4429 5027 (5gB) 

Olher expenditure 858 660 599168 574018 241 046 780 980 574018 206 953 
ExpendIture 3277 722 3224899 3182548 561670 
I 

Transrers recognised· capital 125 356 
Conlribulions & Contributed assets 

I after capital transfers & 

(deliciQ of associate 

(Deficit) for the year 93611 449744 490 425 17635 329 906 

Capital expenditure 261 627 351043 
Capilal transfers recognised 

Public conbibutions & donations 160 279 
Borrowing 22288 4134 4193 
Inemally generalSd funds 42785 60 000 100884 99294 

sources of capital funds 

Tolal current assets 2327147 1 403494 2715223 
Tolal non current assets 6894135 6987704 6998982 

Tolal current liabilities 852654 730 078 998196 
Tolal non currenlliab/lities 1077060 573 000 1118248 

wealth/Equity 7291563 7088120 7597761 

Netcash from (used) operating 499 357 395 062 
Net cash from (used) investing {285 

Net cash from (used) financing {41 

equivalents at the month/year end 718068 B98 552 1147219 

Debtors & creditors analysis [)'30 Days 31·60 Days 61·90 Days 91·120 Days Total 

319062 """ 43235 41274 26354 56376 79370 942353 1554 

240 860 22136 446 164 256 3354 "" 205 

I 

... 
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Table C2 provides the statement of financial performance by standard classification. 

KZN225 Msunduzi - Table C2 Monthly Budget Statement - Financial Performance (standard classification) - M12 June 
2012113 Budget Year 2013[14 

Description Audited Original Adjusted Monthly YearTD YearID YTD YTD Full Year 

OUtcome Budget Budget actual IIctuS! budget variance variance Forecast 

R thousands ." 
Revenue· standard 

Governance lind administration 1 275443 1 246 734 1 287416 108475 959 378 1287416 {32B 03n ·25% 1287416 

Executive and council 5680 302 302 2268 3265 302 2963 98()l1'!' 302 

Budget and 1reasury office 1261317 1229n2 1 270453 Bl048 912031 1270453 (358 422) ·2B% 1 270453 

Corporae services 8<146 16680 16660 25159 <140B2 16660 27422 165% 16660 

Community and public safety <14759 32854 32 B54 128586 169743 32854 136 889 417% 32854 

Community and social services 27135 1631 1631 11855 23243 1631 21612 1325% 1 631 

Sport and recreaoon 6342 B92 892 13032 15622 892 14730 1652% B92 

Public safely 10435 26998 2699B 90785 107643 26998 BO 545 299% 26998 

Housing 3233 3233 3233 12915 18135 3233 14903 461% 3233 

He •• {238~ 101 101 - 5100 101 4999 4955% 101 

Economic and environmental services 148898 5350 5350 39287 121 011 5350 115661 2162% 5350 

Planning and development 39131 4342 4342 2798 6801 4342 2458 57% 4342 

Road transport 109 767 100B l00B 36489 114210 l00B 113202 11235% 1008 

Environmental proection - - - - - - - -
Trading services 1872103 2263174 2220823 282835 2428653 2220822 207831 9% 22.20 822 

Electricity 1039538 1 640105 1 597755 180 800 1558289 1597754 (39 465) ·2% 1597754 

Wae, 567894 392974 392974 50387 573332 392974 180 358 46% 392974 

Wase wcmr management 168 207 144 974 144 974 41780 196176 144 974 51202 35% 144 974 

wase management 96463 85120 85120 9869 100 855 85120 15735 18% 85120 

Other 30130 126531 126531 20121 60 208 126531 (66323) ·52% 126531 

Total Revenue· Standard 3371333 3674643 3672973 579 305 3738994 3672973 66021 2% 3672973 

Expenditure· Standard 
Governance and administration 785176 478471 462 562 {39 OO~ 377524 462562 (85 03n -18% 462562 

Executive and councB (15170) 63134 61146 ~126n 4875 61146 (58 271) ·92% 61146 

Budget and treasury of5ce 799974 210837 217856 123605 248 536 217856 30680 14% 217856 

Corporne serv ices 372 204 500 183 560 (91342) 124114 183 560 {59 <146) ·32% 183 560 

Community and public safely 44tl320 389983 385165 175033 524914 385165 139749 36% 385165 

Community and socIal services 89733 62957 62134 10511 59819 62134 {231~ 4% 62134 

Sport and re<:reation 104 649 75535 73933 73933 115479 73933 41547 56% 73933 

Public screly 188045 205998 203977 203977 267361 2039n 63354 31% 203977 

Housing 31422 19696 19491 19491 469<14 19491 27453 141% 19491 

Heal. 34470 25797 25 631 25631 35312 25631 9680 38% 25 631 
Economic and environmental services 351985 112985 101991 101991 325688 101991 223698 219% 101 991 

Planning and development 56 981 72382 71199 71199 51679 71199 (19 520) ·27% 71199 

Road IranSport 295004 40603 30792 30792 274010 30792 243218 790% 30 792 

Environmental proEcOOfl - - - - - - - -
Trading services 1636968 2180 T47 2170726 357117 2120111 2170727 {50 616) ·2% 2170727 

E!ec1ricily 951789 1482 681 1477 493 209519 1350 493 1477 494 {127 001) ·9% 1477 494 
was, 447367 573488 572648 60052 504 990 572648 (67 658) ·12% 572648 

Wase waw management 130 627 23555 20 941 45329 152456 20941 131 515 628% 20941 
Wase management 107185 101024 99 546 42218 112172 99646 12527 13% 99 546 

Other 55274 62 713 62104 23145 60 549 62104 (1265) -2% 62104 

Total Expenditure· Standard 3277 722 3224899 318254a 561670 3409 087 31B2549 22653B 7% 3182549 

SurpluS! (Deficit) for the year 93611 449744 490 425 17635 329 906 490424 (160518) ·33% 490424 

Financial performance by standard classification presents the revenue & expenditure 
classified in terms of the Government Finance Statistics (GFS). Trading services account for 
65% of the Year to date (YTD) Revenue and 62% of the YTD Expenditure. This resulted on 
a YTD surplus on trading services at financial year end is R308million, 67% of that 
surplus being from the electricity department. 
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I Msunduzi Local Municipality 

Table C3 presents the same information as table C2 above, the difference being that it's by 
Municipal vote. 

KZN225 Msunduzi· Table C3 Monthly Budget Statement· Financial Perfonnance (revenue and expenditure by municipal vote)- M12June 
Vote Description 2012113 Budget Yur ZI}13114 

Audited Original Adjusted Monthly YearTD YearID I YTD YTD ! Full Vear 
Outcome Budget Budget .oW. "". budget variance variance Forecast 

R thousands • I 
evenl/a y ote 

33.'% I Vola ,- Corpcrab Services 26624 24112 24112 25616 " 160 24112 ,"" 24112 

Vote 2· Financial Ma"lagamentArea 1261395 1331296 1371978 "",, 912879 1371977 (459 098) -33.5% l:mm 
Vole 3 -Intasi'uclll'e D3velopmen~ Sefvice Delivery and MainOOalCO M1I:lagell 2004195 2260701 2218350 334955 2577 '" 2218350 358883 16.2% 2218350 

Vote 4 - SustaInable Commu~ SQviC(! [)ewery Provision MiIII8gement 79118 58533 58533 137325 218722 58533 158189 21U.3% 58533 

Total Revenue by Vote 3371333 3674643 3672973 579305 3738994 3612 973 66021 1.8'1. 3672973 

Expenditure by Vole ~'" I Vola 1 - C()/'jlIn.'fl Smvices 3605 285544 183300 (178566) 29 214 263300 (234006) 263300 

Vow 2 - Financial Managemant Area '22200 244421 2514" 115645 "'48' 251488 31973 
,,,% I 25'488 

Vom 3 -1nbsru:1Lre D3Yelopmanl, 5efvico Deivary aid Mainmanca MlI1age 1942306 2284"" 2261772 44,253 2520 176 2261m "'404 11.4% 2261772 

Vom 4- Suslalnable Communil'j Service DaivIJ}' Provision Management 509518 411J307 405989 '83358 57' 236 4059" 170248 41.11% ! 405989 

Total ExpcndlturcbyVote 3271122 3224899 318254a 561 670 3409087 3182 54a 226539 7.1% 3182549 

SUrplus! (Deficit) for the year 93611 449744 490425 17'" 329900 490'" (l&O 518) -32.7% 400424 

I 



Statement of financial Performance 
This schedule provides information on the planned revenue and operational expenditures 
against the actual results for the period ending 31 June 2014. 

Description 
Yearm actual YearTD budget 

Outcome Budget Budget "~,,,I Forecast 
thousands -- 585 863 607308 601308 36245 602954 607308 
Property ram· penalies & collecion charges 39596 37363 37363 22 674 37363 
Service charges. elec.x:iIy revenue 1425579 1558827 1516475 157 211 1488825 1 516475 

Service cl1arges - waerrevenue 349140 378445 378 445 35416 384m 378445 

Service cllarges· sanilaion revenue 120089 132153 132153 10573 126 734 132153 

Service charges - refuse revenue 73999 77592 77 592 6754 79765 77 592 

Service charges - other 
Renla! offacllities and equipment 2<>896 2<>255 2<>255 2157 21655 20 255 20255 

!nilfest earned - exema! investnenls 34328 27029 27029 8262 43303 21 029 27029 

InEresI earned - out>tanding debtors 82051 1255 1255 11 893 1255 1255 

Ilvidends recei'led 

Fines 8371 3634 3634 " 347 102758 3634 99124 2728% 3634 

Ucences and pennits " " " 6 " " 33 70% " Agency services 733 586 586 157 669 586 " 14% 566 
Transfer.; recOllnised - opera50nal 335'" 383846 38384B 40608 44a 122 38""8 64 274 17% 383648 

0ttIer revenue 60558 48011 48011 74327 169263 48 all 121252 253% 48011 

Gains on disposal orPPE 3602 15131 15131 109 15131 , 

Employee rela'ed costs 684 3J7 779721 764 521 55586 741537 764 521 

Remuneration of counclilorn 33422 36419 36419 3683 37100 36419 

Debt impairment 217794 137 510 137510 (13 112626 137510 

~!l!Ciation & assetimpainnent 237153 222212 222 212 80234 318910 222212 

Finance ctJarges 70966 64600 64600 21216 67174 64 600 

Bulk pll1:hases 1373241 1493890 1 491 89tl 159288 1453 402 1 491 S90 

Olher mal2rials 15780 23861 23 861 597 5555 23861 

Conlrnced seNices 17769 !'il176 !'il176 1684 21066 

T/ilflsfers am! grant 4154 5027 5027 20 4429 

Ottmr expendit!lre 621142 4G4483 379332 246655 641107 379332 

Loss on disposal ofPPE 1955 6133 6181 

(136 665" 66585 83.fa8 lili 585 

Transfers recognised· capital 230149 383156 423840 125356 245183 423 840 

Comibuions recognised· capilal 

Con~bued assets 235 

capftal1ransfers & 

taxation 

to municipality 

A detailed analysis of the anomalies is provided under "2.6 Material Variances in the SDBIP" 
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Msunduzi Local Municipality 

Capital Expenditure 
Table C5 below reports on the capital expenditures by departments (municipal vote) for 
single year as well as multiyear capital appropriations. The bottom part of the schedule looks 
at the funding sources of the capital projects. 

KZN225 Msunduzi - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, standard classification and funding) - M12June 
2012113 Budget Year 2tI13114 

Vote Description Audited Original Adjusted Monthly YearlD YearTD YTD YTD Full Year 

Outcome Budget Budget -- ,",,,' budget variance variance Forecast 

R thousands % 

Multi-Year expenditure appropriation 
Vole 1- Corporate Sarvices 121516 2500 24025 136 1040 24025 (22985) ·96% 24025 

Vote 2" Financial ManagementArea 11723 - - - - - - -
Vole 3 -lniashlcbJre Development Service DerNery and M - 379546 379246 37137 96 "'9 379246 (283196) -75% 379246 

Vote 4· Sustainable Community Service Delivery Provision - - 126 6602 11595 126 11469 9084% 126 

Total Capital Multi.year expenditure 133239 ,82046 403397 43 875 1086115 403397 (294 712) .m. 40'397 

Single Year eJq~enditl.lre al!:l!:rop:riation 
Vote 1 - Corporate Services 13438 3100 3100 35916 44 973 3100 41873 1351% 3100 

Vote 2 - Financial ManagementArea 335 7000 7012 55 250 7012 (6762) -96% 7012 

Vore 3 -lnfrasbucbJre Development Service Delivery and M 94017 42702 73 804 65345 169828 73804 96024 133% 73804 

Vole 4 - Suslainable Ccmmunitj Service Delivery Provision 20598 8310 35820 8219 27 307 35820 (8513) -24% 35820 

Total Capital slngln-year IlXpendlture 128388 61112 119736 109 534 242358 119736 122 622 1112% 119736 

Total Capital expenditure 261621 '" 158 523134 153 410 351043 523134 (172091) -33% 523134 

Cal!:ital Expenditure - Standard Classification 
Governance and administration 1118 3D 760 .. ,,' 46'" ""7 49425 15242 31% 49425 

Ex ecutive and council 369 - 353 12111 12623 353 12270 3472% 353 

Budget and lreaswy office 7349 30760 49 072 58 147 49072 (48 925) -100% 49072 

Corporae services - - - 34456 51897 - 51897 -
Communily and public safety 23 007 4500 9437 13671 "'957 9437 11520 122% 9437 

Commun1\y and social services 16225 2800 3837 3978 5135 3837 1301 34% 3837 

Sport and recreafion 5475 1700 SOOO 9613 15297 5000 10297 206% 5000 

Public safely 1337 - 600 55 497 600 (f03) -17% 600 

Housing - - - 25 25 - 25 -
Heallh - - - - - - - -

Economic and environmental services 81067 163976 184340 31167 96580 184 34S (877SS) -48% 134 34S 

Planning ami development 12603 2700 22 572 2103 11786 22 572 (fO 786) ~8% 22 572 

Road transport 68464 161276 84 794 29084 84794 161776 (76982) ~8% 161776 

Environmental probction - - - - - - - -
1rading services 143 730 241112 151 OTT 60920 151077 253 414 (102337) ~O% 253415 

8eclricitj 89469 151499 67823 35933 67823 153492 (856691 -56% 153493 

Woe' 35 317 34425 34958 5274 34956 41835 (6878) -16% 41835 
Wase walar management 16892 47097 43597 18468 43 597 47097 (3499) -7% 47097 

Waste management 2052 8091 4701 1244 4701 10991 (6290) -57% 10991 

Oth~ 6105 2810 26510 1028 17763 26510 (8747) ·33% 26510 

Total Capita! expenditure - Standard ClaS5ification 261627 '" 158 523134 153410 351043 523134 {172 091) -33% 523134 

Funded by: 

Na1iona\ Government 162880 383158 391761 59519 175522 391761 (216239) -55% 391761 

Provincia! Government 33514 - 25 459 39165 69578 25459 44118 173% 25 459 

DislJict Municipaflty - - - - - - - -
Qlher transfers and grant - - 2427 2n 646 2427 (1781) -73% 2427 

TransfeNl recogniled - capital 196394 383158 419647 98961 245 745 419647 (173902) -41% 419647 

Public contributions & donations 160 - - - 279 - 279 -
Borrowing 22 298 - 4193 2274 4134 4193 (58) -1% 4193 

Internally generated funds 42785 60000 99'" 52174 100 884 99". 1591 2% 99". 
Tota! CapItal Funding 261627 ""58 523134 153 410 351043 523134 (172:091) ·33% 523134 

The capital expenditure programme has started on a rather slower footing and thus the low 
expenditures reflected on National as well as Provincial grant funding. A detailed analysis of 
the capital expenditure programme is provided in section 2.7 "Capital Expenditure 
Programme" . 



Table C6 displays the financial position of the municipality as at 30 June 2014. 

KZN225 Msunduzi - Table C6 Monthly Budget Statement - Financial Position - M12 June 
2012113 Budget Year 2013/14 

Description Audited Original Adjusted YearTD Full Year 

Outcome Budget Budget actual Forecast 

R thousands 

ASSrn 

Current assets 

Cash 718068 64672 3421 124 348 117 071 

Call investment deposits 5901 539022 863459 784 203 784203 

Consumer debtors 749700 690704 682710 815714 815 714 

Other debtors 98433 7354 124512 255682 254606 
Current portion of long-term receivables - 45175 - -

Inventory 755045 56567 736294 744 207 743629 

Total current assets 2327147 1403494 2410395 2724154 2715223 

Non current assets 

Long-term receivables - 8385 8587 8620 8620 
Investrnen1S - 69 46 46 46 
Investment property 320520 405306 - - -

Investments in Associate - - - -

Property I plant and equipment 6385976 6568313 7028880 7048177 6 990 317 
AgriculbJral - - - -

Biological assets - 543 - - -

Intangible assets 1899 5088 - - -

Other non..current assets 185 740 - - -
Total non current assets 6894135 6987704 7037514 7056 843 6998982 
IDTAL ASSrn 9221282 8391198 9447909 9780997 9714205 

LIABILITIES 

Current liabilities 
Bank overdraft - - - -
Borrowing 45575 38030 38030 43029 43029 
Consumer deposits 79589 73941 83502 85112 85112 
Trade and other pay abies 481005 618 107 779064 868821 863 179 
Provisions 246484 3714 6877 6877 

Total current liabilities 852654 730078 904310 1 003838 998196 

Non current liabilities 

Borrowing 541325 573000 564 035 497398 497398 
Provisions 535734 - 535734 620850 620850 

Total non current liabilities 1077 060 573000 1099 770 1118248 1118248 
IDTAL LlABILIllES 1 929 713 1303078 2004079 2122 087 2116444 

NET ASSrn 7291568 7 08B 120 7443829 7658 910 7597761 

COMMUNITY WEAL THIEQUITY 

Accumulated Surplus/(DeficiQ 7241666 7032039 7406620 7607367 7563348 
Reserves 49903 56081 37209 51543 34413 

IDTAL COMMUNITY WEALTHIEQUITY 729156B 7088120 7443829 7658 910 7597761 

The YTD current ratio, which is a measure of liquidity, improved from the adjusted budget of 
2.6:1 to 2,7:1 at year end. The norm for this ratio is 1.5:1, meaning for every R1 of debt 
obligations you ought to have at least R1.50 of current assets to meet those short term debt 
commitments. 
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Msunduzi Local Municipality 

Table C7 below display the Cash Flow Statement as at year end. 

Description 

Raepay ers and other 

Govemment~ operaing 
Government ~ capital 

merest 
Dividends 

Suppliers and employees 

Finance charges 

Transfers and Grants 

FLOWS FROM INVESTING ACTIVITIES 

FLOWS FROM FINANCING ACTlVlT1ES 

INCREASEI (DECREASE) IN CASH HELD 

Cash/cash equiv alenlS at beginning: 

Cash/cash end: 

Flow· Mi2 June 

OUtcome 

3033 602 

116335 

17 824 

7942 

96453 

621615 

718068 

Budget 

2400204 

383'" 
383158 
27029 

3722 

Budget actual actual 

2839400 310225 2955 n2 

383 '" 
442598 

423 840 354 644 

28284 5978 52597 

3722 480 5393 

631650 

YID 

budget variance variance 
... 

2839400 116372 4% 

383'" 15% 

423 840 -16% 

28284 86% 

3722 1671 45% 

y,,, 
Forecast 

2839 400 

383848 
423 840 

28284 

3722 

429 211 
718068 

1147279 

I 

.. 



1.4.1 Consolidated BudgetTables 

KZN225 Msunduzi M Table C1 Consolidated 

Description 

Outcome Budget Budget actual actual budget variance variance Forecast 
',\ 

Property raes 625 458 644 671 644 671 33148 625 627 644 671 644 671 

Service charges 1 96B 807 2147016 2104 665 209953 2080 094 2104 664 

Inves1menl revenue 34 373 27029 27029 8262 43303 27029 16274 27029 

Tmnsfars recognised - operational 336321 383 848 383848 40608 448122 383 848 64 274 383848 

Other own revenue 175275 88 920 88920 161979 2955{J2 88920 206582 88920 

contributions} 

Employee costs 686988 779721 764 521 55586 745049 764 521 
Remuneration of Councillorn 33422 36419 36419 3583 37100 36419 

Deprecialion & asseUmpaifTIlent 237206 222 212 222212 80234 318933 222 212 222212 

Finance charges 70966 64 600 64600 21216 67196 84600 64 600 
Materials and bulk purchases 1373241 1517751 1515751 159885 1458957 1 515751 1515751 

TransErs and grants 55845 5027 5027 20 218 5027 5027 

Olher ex penditure 820125 599 168 574018 241046 782115 574018 

Expenditure 

235 

capital transfers & 17 635 329 497 

(deficit) of associate 

93590 449744 490425 17635 329 497 490425 

42785 60000 

sources of capital funds 

Total current assets 2328 287 1403494 2715223 

Tolal non current assets 6894188 6 9B7 704 6998982 
Total current liabilities 852682 730078 998196 

Tolal non current liahilities 1 077 060 573000 1118248 

wealth/Equity 7292733 7088120 7597761 

Netcash from (used) operating 499295 395 062 852546 
Net cash from (used) investing (375 (285 (381 
Net cash from (used) financing (27 (41 (41 

equivalents at the monthfyear end 719174 898552 1147279 

Debtors & creditors analysis 0-30 Days 31-60 Days 61·90 Days 91-120 Days 121-150 Oys Total 

319062 46269 43235 41 274 26354 56376 79370 942353 1554 293 

240860 22136 446 154 256 3354 267205 
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I Msunduzi Local Municipality I 
KZN225 Msunduzi - Table C2 Monthly Budget Statement Consolidated Financial Performance (standard classification) M12June - -

2012113 Budget Year 2013/14 
Description Audited Original Adjusted Monthly Vearm YearlD Y1D Y1D FuJI Year 

OUtcome Budget Budget actual actual budget variance variance Forecast 
R thousands % 
Revenue- Standard 

Governance and administration 1 275493 1246734 1287416 10a 475 959 378 1287416 (328037) -25% 1287416 

ExecuHve and council 5680 302 302 2268 3265 302 2963 980% 302 

Budget and treasury olfu::e 1 261 366 1229772 1270453 81048 912031 1 270453 (358 422) -28% 1 270453 

Corporate services 8446 16660 16660 25159 44082 16680 27422 165% 16660 
Community and public safety 44759 32854 32854 1285B6 169816 32854 136962 417% 32854 

Community and social services 27135 1 631 1631 11855 23243 1631 21612 1325% 1631 
sport and recreation 6342 892 892 13032 15622 892 14730 1652% 892 

Public safety 10435 26998 26998 90765 107715 26998 80717 2S9% 26998 

Housing 3233 3233 3233 12915 18135 3233 14903 461% 3233 
Heallll (238~ 101 101 - 5100 101 4899 4955% 101 

Economic and environmental services 148 898 5350 5350 39287 121011 5350 115661 2162% 5350 
Plannlng and development 39131 4342 4342 2798 6801 4342 2450 57% 4342 

Roan transport 109 767 1008 1008 36489 114210 1008 113202 11235% 1008 
Environmental pro'ection - - - - - - - -

Trading services 1872103 22£3174 2220823 282835 2428653 2220822 207831 9% 2220822 

ElectriCity 1039538 1640105 1 597755 180800 1558 289 1597754 (39465) -2% 1597754 

Waler 567894 392974 392974 50387 573332 392974 180 358 46% 392974 
waste waler management 168207 144 974 144 974 41780 196176 144 974 51202 35% 144 974 

Waste management 96 463 85120 85120 9869 100 855 85120 15735 18% 65120 
Other 30130 126531 126531 20121 60 208 126531 (66 323) -52-I. 126531 

Total Revenue - standard 3371 382 3674643 3672973 57!l 305 3739066 3672973 66 093 2% 3672 973 

Expenditure- standard 

Governance and administration 785176 478471 462562 (39 OO~ 377 524 462562 (65 037) -18% 462562 

Executive and council (15 170) 63134 61146 (71 267) 4875 61146 (58 271) -92% 61146 

Budget and lreasury ollice 799 974 210837 217856 123605 248 536 217856 30680 14% 217856 

Corporate services 372 204 500 183560 (91342) 124114 183560 (59446) -32% 183 560 

Community and public safety 448 390 389983 385165 175033 525 396 385165 140230 36% 385165 
Community and social services 89733 62957 62134 10511 59819 62134 (231~ -4% 62134 

Sport and recreation 104 649 75535 73933 37817 115479 73933 41547 56% 73933 

Public safety 188116 205998 203977 84 614 267842 203977 63865 31% 203977 

Housing 31422 19696 19491 22036 46944 19491 27 453 141% 19491 

Heallll 34 470 25797 25631 20054 35 312 25 631 9660 38% 25 631 

Economic and environmental services 351985 112985 101991 45380 325 688 101991 223698 219% 101991 

Planning and development 56 981 72382 71199 (21 281) 51679 71199 (19520) -27% 71199 

Roatl Irnnsport 295004 40603 30 792 66661 274010 30792 243218 790% 30792 

Environmental pro'ection - - - - - - - -
Trading services 1636968 2180 747 2170726 357117 2 120 111 2170727 (SO 616) -2% 2170727 

Electricity 951 789 1482681 1477 493 209519 1350493 1477 494 (127001) -9% 1477 494 

Waer 447367 573488 572648 60 052 504 990 572648 (67658) -12% fil2648 

waste waler management 130627 23555 20941 45329 152456 20941 131515 628% 20941 

Wasle management 107185 101024 99646 42218 112172 99646 12527 13% 99646 

Other 55274 62 713 62104 23145 60849 62104 (1255) -2~. 62104 

Total Expenditure - standard 3 2n 792 3224899 3182548 561670 3400569 3182549 227020 7% 3182549 

Surplusl (Deficit) for the year 93590 449744 49{l425 17635 329 497 49{l424 (160 927) ·33% 49{l424 



KZN225 Msunduzi - Table C3 Monthly Budget Statement· Consolidated Financial Performance (revenue and expenditure by municipal yote)· M12 
Vote Description 2012113 Budget Year 2013/14 

Audited Original Adjusted Monthly y",m y",," YID YID Full Year 

Outcome Budget Budget .",,,' -- budget variance variance For6Cht 

R thousands % 
Revenue by Vote 

Voe 1 ~ Corporae SelVices 26624 24112 24112 25616 32160 24112 8 04B 33.4% 24112 
Voe 2 ~ Financial ManagementArea 1261445 1331296 1371978 .1408 912879 1371977 (459 09lI) -33.5% 1371 977 
Voe 3 ~ tJfrasln.K:tJre Developmen~ Selvice Delivery and Ma: 2004195 2260701 2218350 334 955 2577 233 2218350 358 B83 16.2% 2218350 
Voe 4 ~ SusBinabie Commun~ SeNice Delivery Provision 79118 58 533 58533 137325 216794 58533 158261 270.4% 58533 
voe 15 ~ [NAME OF VOTE 15] - - - - - - - -

Total Revenue by Vote 3371382 3674643 3672973 579305 3139066 3672973 66093 1.8% 3672973 

Expenditure by Vote 

VOE 1 ~ Corporat'l SCNices 3605 285 544 263 300 {17S 586} 29 214 263 300 (234 086) -sa.9"d. 263300 
VOE 2· Financial Management Area 822 290 244421 251488 115645 283461 2514BB 31973 12.7% 25148S 
Voe 3 ~ Inf!aslruclne Development. Service Delivery and Mac 1942308 2284 628 2261772 441253 2520176 2261772 258404 11.4% 2261772 
VOE /I ~ Sustainable Community Sewice Delivery Provision 300589 410307 405969 183358 576718 405989 170729 42.1% 405989 

Total Expenditure by Vote 3m792 3224899 3182548 561670 3"" 589 3182 548 227020 7.1% 3182549 
Surplus! (Deficit) for the year 93590 449744 490425 17635 329 497 490 425 (i60927) -32.8,-. 490424 
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I Msunduzi Local Municipality I 
KZN225 Msunduzi - Table C4 Statement· Consolidated Financial Perfonnance - M12 June 

Description 

Property raes 585 863 607 308 6073re 602954 607308 607308 
Property roes - penalties & collection charges 39596 37363 37363 22674 37363 37363 
Service charges - electricity revenue 1425 579 1558827 1516475 1488825 1516475 1516475 

Service charges· waler revenue 349140 378 445 378445 35416 384 771 2% 378445 

Service charges - sanitation revenue 120 089 132153 132153 10573 126 734 132153 
8erv'ICe charges - refuse revenue 73999 77592 nS92 6754 79765 3% nS92 
Service charges - olher 

Renlal of [acilifies and equipment 20896 20255 20255 2167 21655 20255 7% 20255 
Inleresteamed - ex:emal invesrnents 34373 27029 27029 8262 43303 27029 27029 
Ineresteamed - outstanding deb'l:lrs 82051 1255 1255 11 893 1255 1255 
Dlv idends receiv ed 
Fines 8371 3634 3634 90347 102758 3634 99124 27Wk 3634 
Ucences and pennits 59 48 48 6 81 48 33 70% 48 
Agency services 733 585 585 157 669 585 83 14% 585 
Transfers recogn"lSed -Dpefamal 336 321 363 848 363 848 40608 448122 383 848 84274 17"k 383 848 
Olher revenue 60583 48011 48011 74327 169336 48011 253% 48011 
Gains on 3602 15131 15131 109 15131 .99% 15131 

Employee related costs 686 988 779 721 764521 55586 745049 764 521 ·3% 764 521 
Remuneration of councilbrs 33422 36419 36419 3583 37100 36419 2% 36419 
Debt impainnent 217794 137510 137510 112626 137510 -18% 137510 
Depreciation & assetimpaiment 237 206 222 212 222 212 80234 318933 222 212 44% 222 212 
Finance cllarges 70966 84600 84600 21216 67196 84600 4% 64600 
Bulk purchases 1373241 1493800 1491890 159288 1453 402 1491890 -3% 1491890 
Ofrler mserials 23 861 23 861 597 5555 23 661 -77% 23 861 
Coniacled servit:es 17769 fi/176 fi1176 1684 21066 57176 -63% 57176 
Transfern and grants 55 845 5027 5027 20 218 5027 ·96% 5027 

Ofiler ex pencfrture 5B2 608 404483 379 332 246655 642242 379332 262910 69% 379332 
Loss on i I 1955 6133 6181 6181 

1136 66586 66 585 {to? 83080 66 585 16495 0 66585 

Transfers recognised - capillil 230 149 363158 423 840 125356 246183 423 840 423 840 
Conbibutions recognised - capital 

Conlributed asset: 235 

I after capital transfers & 

Taxation 

329 497 490425 

i!lIi .. 



KZN225 Msunduzi Table C5 Consolidated Monthly Budget Statement Capital Expenditure (municipal vote standard classification and funding) - - , -
2012113 Budget Year 2013114 

Vote Description Audited Original Adjusted Monthly V .... TO V",TO YTD YTD Full Year 

Outcome Budget Budget ."". .,",,' budget variance variance Forecast 

R thousands % 

Multi·Year !!Eenditure !2ero!,!riation 
, 

Vole 1 • Corpor.re Services 121516 2500 24025 136 1040 24025 (22 985) ·95% 

I 
24025 

Vole 2 - Financial Man~ementArea 11723 - - - - - - -
Vote 3 -ln5"asrucure Dev, Service Delive!), and Mainlenance - 379546 379246 37137 96 049 379246 (2831SS) -75% 

I 
379246 

Vole 4· Sustainable Community SeNiCe Del Provision Manag - - 126 6602 11595 126 11469 90"'% 126 

Total Capital Multi.year expenditure 133239 "2040 403397 43 375 108685 403397 (294 712) ·73% I 403397 , 
Single Year IlXEenditure !2eroeriation 

Vole 1 • Corpor.re Services 13438 3100 3100 35 916 44 973 3100 41873 1351% 3100 

Vote 2· Financial Mans;ementArea 335 7000 7012 55 250 7012 (6762) ·96% 7012 

Vole 3" Infi'astuctne Dev, Sew/ce DerIVeI}' and Mantenance 94017 42702 73804 65345 169828 73804 96024 130% 73804 

Vote 4" Sustainable Community Service Del Provision Manag 20598 8310 35 820 8219 27315 35820 (8500) ·24% 35 820 

Total Capital single-year expenditure 128388 61112 119736 109 534 242365 119736 122 629 102% I 119736 

Total Capital Expenditure 261627 "3158 523134 153410 351050 523134 (172 G83) -33% I 523134 

Cae/tal Exl!endibJre. Standard Classification I 
Gowmance and administration 7718 3tI760 49425 46624 64 667 49425 15242 31% 

I 
49425 

Executive and councn 369 - 353 12111 12623 353 12270 3472% 353 

Budget and treasul}' olice 7349 30 760 49072 58 147 49072 (48 925) -100% I 49072 

Corpomle SeNices - - - 34456 51897 - 51897 #OlVfO! -
Community and public safety 23007 4580 9437 13671 20964 9437 11527 122% 9437 

Communitf and socia! services 16225 2800 3837 3978 5145 3837 1308 34% 3837 

Sport and recreation 5475 1700 5000 9613 15297 5000 10297 206% 5000 
Public safely 1307 - 600 " 497 600 (103) ·17% 600 
Housing - - - 25 25 - 25 #OfV/O! -
fIl"" - - - - - - -

, -
Economic and environmental services 81067 163976 ''''348 31167 """ 184348 (87768) .... % 184 348 

Planning and development 12603 2700 22572 2103 11786 22572 (10786) .... % 22572 
Road transport 6"'" 161276 161776 29064 84794 161776 r6002) .... % 161776 
Env ironment3l proecfon - - - - - - - -

Trading services 143 730 241112 253414 60920 151077 253414 (102337) ~O% 253 415 
8ec!rtclt:f 89459 151499 153492 35 933 67823 153 492 (85669) ~6% 153493 

" .. , 35317 34425 41835 5274 34958 41835 (6878) ·16% 41835 
Waste watermanagemenl 16892 47097 47097 18468 43597 47097 (3499) ·7% 47097 
'II1a;1e management 2052 8091 10991 "" 4701 10991 (6200) -57% 10991 

00.- 6105 2810 26510 1028 17763 26510 (8747) -33% 26 510 
Total Capital Expenditure· Standard Clanilication 261627 443158 523134 153 410 3510SO 523134 (172083) -33% 523134 

Funded by: I 
National Government 162880 383158 391761 59519 175522 391761 (216239) ·55% 391761 
Provincial Government 33514 - 25459 39165 69578 25459 44118 173% 25 459 
Disbict Munici?alitt - - - - - - - -
Ofler transf9ls and granlS - - 2427 2T7 "'6 2427 (1781) ·73% 2427 

Transfers recognised. capital 196394 383158 419647 " 961 245 745 419647 (173902) -41% 419647 
Public contributions & donations 160 - - - 279 - 279 #OrvlO! -
Borrowing 22288 - 4193 2274 4134 4193 (58) -1% 4193 
Internally generated funds 42785 60000 99294 52174 100 892 99294 1598 2% 99294 

Total Capital Funding 261627 443158 523134 153410 351050 523134 (172083) ·33% 523134 
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Msunduzi Local Municipality I 
KZN225 Msunduzi· Table C6 Monthly Budget Statement· Consolidated Financial Position· M12 June 

2012113 Budget Year 2013/14 

Description Audited Original Adjusted YearTD Full Year 

Outcome Budget Budget actual Forecast 

R thousands 

ASSETS 

Current assets 

Cash 719 174 64 672 3421 125018 117071 

Call inveslment deposi1s 5901 539022 863459 784 203 784 203 

Consumer debtors 602073 690704 682710 815758 815 714 

Ciher debtors 246094 7354 124512 255715 254 606 

Current portion of long·tenn receivables 45175 - -
Inventory 755045 56567 736294 744 207 743629 

Total current assets 2328287 1403494 2410395 2724901 2715223 

Non current assets 

Long-tenn receivables - 8385 8587 8620 8620 

Investments - 69 46 46 46 

Inveslment property 320520 405306 - - -

Investments in Associate - - - -

Property, plant and equipment 6386028 6568313 7028880 7048214 6990317 

A9ricullIJrai - - - -
Biological assets - 543 - - -
Inlangible assels 1899 5088 - - -
Other non-current assets 185740 - - -

Total non current assets 6894188 6987704 7037514 7056 879 6998982 

TOTAL ASSETS 9222474 8391198 9447909 9781781 9714205 

LIABtLITIES 

Current liabilities 

Sank overdraft - - - - -
Borrowing 1089 38030 38030 43029 43029 

Consumer deposits 79589 73941 83502 85112 85112 

Trade and oiher pay abies 767607 618 107 779064 868849 863 179 

Provisions 4397 3714 6877 6877 

Total current liabilities 852682 730078 904310 1003866 998196 

Non current liabilities 

Borrowing 541 325 573000 564 035 497398 497398 

Provisions 535734 - 535734 620850 620850 

Total non current liabilities 1 077 060 573000 1099 770 1118248 1118248 

TOTAL LIABILITIES 1929 742 1303078 2004079 2122 115 2116444 

NET ASSETS 7292733 7 088120 7443829 7659 666 7597761 

COMMUNITY WEALTH/EQUITY 

Accumulated Surplus/(Deficit) 7242830 7032039 7406620 7608 123 7563348 

Reserves 49903 56081 37209 51543 34 413 

TOTAL COMMUNITY WEAL TH/EQUITY 7292733 7088120 7443829 7659 666 7597761 

.. 



KZN225 Msunduzi ~ 

Description 

Rempayers 8fld oher 

Gllvemmen! ~ operating 

Government· capital 

In\erest 

[h<idends 

Suppliers and employees 

Finance charges 

Trans~1S and Grants 

INCREASE! (DECREASE) IN CASH HELD 

end: 

Statement - Consolidated Cash Flow· M12 June 

OUtcome 

3033638 

116335 

17824 

7942 

96381 

622793 

719174 

Budget 

2466 204 

3831141l 
383158 

Zl 029 

3722 

67190 

830 762 

898 552 

Budget 

2839400 

383 840 

423 840 
28284 

3722 

429 211 

718068 

1147279 

actual 

310225 

5978 

480 

75498 

.,",,' 

2955917 

442698 

354 644 

52597 

5393 

916&1 

718068 

609 750 

budget 

2839400 

383 848 

3722 

429 211 

718068 

1147279 

116517 4% 

58750 15% 
-16% 

1 671 45% 

11337 -25% 
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2. PART 2 - SUPPORTING DOCUMENTATION 

2.1 Debtors Analysis 

The table presented below summarises the Debtors Age Analysis as at 30 June 2014. 

Table 2.1.1: Debtors Age Analysis By Income Source 
KZN225 Mounduzl • Supporting Table SC3 Monthly Budget Statement· aged debtors· M12 June 

Description Budget Year 2013114 

Total 

0-30 Days 31-60 Days 61·90 Days 91·120 Days 121·150 Dys 151·180 Dys 
181 Dys·1 

Over 1Yr Total over 90 
Yr 

days 
R thousands 

Debtors Age Analysis By Income Source 

Trade and Olher Rec"vables from Exchange Transactions· Warer 72442 19278 19215 17520 6228 26761 15100 344 811 521356 410420 

Trade and Other Receivables from Exchange Transactions - Elecbicity 187442 7765 6699 5283 3949 5605 4029 82741 303 514 101 607 

Receivables fi"om Non-exchange Transactions - Property Rates 53025 10790 10034 11744 3578 13831 7949 292906 403 658 329 808 

Receivables from Exchange Transactions - Waste Water Management 17507 3556 3534 3344 1422 5092 2959 81657 119072 94474 

Receivables from Exchange Transactions - Waste Management 8865 1897 1819 1760 521 2795 1591 47611 66659 54 278 

Receivables from Exchange Transactions - Properly Rental Oablors 2198 985 838 620 490 709 598 27640 33658 30047 

Olher (22 417) 1997 1296 1003 10167 1782 47155 64985 105 969 125093 

Total By Income Source 319062 46269 43235 41274 26354 56 376 79370 942353 1554293 1145 no 
2012113 - totals only 368848 64556 43656 35173 31389 43911 37628 869050 1487210 1020150 

Debtors Age Analysis By Customer Group 

Organs of Slale 33554 3908 3487 3165 1841 4237 2286 96137 148 596 107667 

Commercial 160 349 7214 6374 5374 12426 5966 3709 111606 312908 138 971 

Households 120 715 31380 29670 28 701 10382 40468 67150 604 802 933 268 751503 

Other 4444 3766 3724 4035 1706 5715 6224 129 907 159522 147598 

T otaf By Customer Group 319062 46269 43235 41274 26354 56 376 79370 942353 1554 293 1145 728 

The municipal consumer debt is currently increasing citing rigorous actions that need to be undertaken to ensure that this trend is prevented 
from continuing as it has a direct negative impact on municipal cash flows. 



Chart 1: Debtors Age Analysis By Customer Group 
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The information presented in the chart above stipulates that outstanding debtor's as at 30 
June 2014 have increased by R 46million when compared to prior year end balance. All of 
the customer groups' debt has increased by 3%. 

Total debt owed to the municipality ranked from highest to lowest for 2013/14 reflects that 
households owe 60% of the total municipal debt as detailed below; 

.,I' Households 60% 

.,I' Commercial 20% 

.,I' Organs of State 10% 

.,I' Other 10% 

Chart 2: Billing vs Receipts Trend 

Billing vs Receipts Trend: June 2014 
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2.2 Creditors Analysis 

Table SC presents the aged creditors as at 30 June 2014 

KZN225 Msunduzi ~ Supporting Table SC4 Monthly Budget Statement ~ aged creditors· M12 June 

Description 
Budget Year 2013114 

O· 31· 61· 91· 121· 151- 181 Days· Over 1 Total 

R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year y", 

Creditors Age Analysis By Customer Type 

Bulk erec!Jicily 146351 - - - - - - - 146 351 

Bulk Waer 36059 - - - - - - - 36059 

PAVE deductions 7139 - - - - - - - 7139 

VAT (oulputless inpu!) - - - - - - - - -
Pensions I Retirement deductions 12164 - - - - - - - 12164 

Loan repayments - - - - - - - - -
Trade Credibrs 31533 22136 446 154 256 3354 - - 57 878 

AudiDr General - - - - - - - - -
Other 7615 - - - - - - - 7615 

Total By Custom er Type 240 860 22136 446 154 256 3354 - - 267 205 

2.3 Investment Portfolio Analysis 

The following information presents the short term investments balances broken down per 
investment type as at 30 June 2014. 

KZN225 Msunduzi- Table SC5 

Name of institution & investment 10 

the month (%) beginning 

& Reserves 4Q.6424-3731 Nla Call Nla 6 0.4% 1513 519 
-IDS3523006-Airport Development Fund Nla Call Nla 10 0.4% 2156 2166 
-IDS3523008-Melro Transport Fund Nla Call Nla 6 0.4% 1249 1254 
-IDS3523012-Municipal1nfrastructure Grant Nla Call Nla 317 0.4% 90145 39736 
-IDS3523014-Unspent Conditional Grant Nla Call Nla 1370 0.4% 358 336 298662 

Nla Call Nla 618 0.4% 142795 100699 

Nla Cal! Nla 17 0.4% 3904 3921 

- rDS3523020-1nsurance Fund Nla Call Nla 41 0.4% 9 0B4 8578 

- lDS3523023-land Sales Nla Call Nla 48 0.4% 11 216 11216 

- IDS3523025-Municipal Housing Account Nla Call N/a 99 0.4% 22527 99 22626 
- IDS3523027-Housing Accreditation Nla Call Nla 79 0.4% 17 825 79 17903 

74445467000-Inveslment 91 D3y Fixed 11 Sept2014 731 0.5% 150 000 150 000 

11 00-502076-450.!nveslment 6 Month Fixed 10 Nov 2014 576 0.5% 120 000 120 000 
- 20-67Q()..91SS.WCA WCA Fixed 29 June 2015 35 0.6% 5901 1001 6902 

The Municipality had 14 investment accounts with balances totalling R784million. Call 
accounts totalling R507million account 79% of the investment portfolio while the balance of 
R276million (21 %) is made up of fixed term investments. 

The bulk of the investment accounts is made up of the ring fenced unspent conditional 
grants. 

I 
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2.4 Allocation and Grant receipts and Expenditure 

Table se 6 displays information relating to grant receipts. 

KZN225 Msunduzi - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts • M12 June 
2012113 8udgllt Year 2013114 

Description Audited Original AdJustad Monthly V_TO V_TO 
YTD variance 

Full Year 
YID varianco 

Outcome Budget Budget ""'., .... budg8f. Forecast 

Rtfrounnds • 
RECEIPTS: 

OeOf~nH TrM5fGn and Grants 

National Government 142 '04 362139 362139 - 483023 362139 120884 33.4% 362m 

Local Government Equi\ab!e Sham 338903 354 313 354 313 - 352583 354 313 (1730) -0.5% 354 313 

Financo Management 1 "'0 1551) 1550 - 1550 '''' 0 0.0% t 550 

Municipal Sy skims mprov ernent SOO '" "0 - ,go ,go - ,go 

EP'vW ncentivo 1501 1874 1814 - - 1874 (1874) -100.0% 1874 

EnOilJ)' Ef5:;:iency and Demand Management - - - - 128 000 - 128000 1i01V/O! -
Oiwr nmsms/gllllits pnsllrt description] - J 512 3512 - - 3512 (3512) ·100.0% 3512 

Provincial Government "500 217W 12310 12411 49655 21709 27946 121.7'10 2171l!! 

Expoodod Pubic Works &ant - - - - t 874 - 1874 /IOrY/O! -
""If> 2537 - - - - - - -
JiJman Setlemoot 9000 - 12298 12324 24136 - 24136 IION/O! -
PublicWIJn.s - - - - - - - -
Arts and Cullum 10963 21709 - 75 21845 21709 164l -0.3% 21709 

Olice of fie Promeir - - - - 2000 - 2000 #DN/O! -
SaMrion Bucketerad'tcaion - - 13 13 - - - -

Other grant providers: - - - 2 - - - -
CIIIJIeijje - - 0 - - - -
Sp~' - - - 2 - - - -

Total Operating Tranmrs and Grants 3G52(14 "" .. 374449 12413 532678 383 848 148 830 38.8% 383848 

C~ltal Transfers and Granb 

National Government: 208599 386 670 389761 - 288520 389761 (121241) ·31.1% 389761 

MlIIIicipaj kliashlctJre Grant (MKO) 153 399 154 824 151312 - 154 824 151312 3512 2.3% 151312 

Public Tmnsportand Systlms 45000 100846 100846 - 100846 100 846 - 100846 

Neighbourhood I))velopmentPamership 700 - - - 6 600 - 6600 #ONro! -
Rural H:lusooolds tTbstruclura ''''0 - - - - - -
Dept of MinorollE~lricl'f 8000 8000 - - 8000 (8ooo) -100.0% , 000 

.,~ Nmona! Elacbificaton Porgramma 5000 123 000 123 000 - - 123000 (123000) -100.0% 123 000 

- - '" - - '" (353) -100.0% 

'" Mnicipal Wabr intastucure Grant - - 6250 - "" "" - 6 250 

Provincial Govemment: 21415 - 25480 279 "'" 25460 34" 13.7% 25480 

Airporl DeveJopmoot Project 19315 - 16200 - 14198 16200 (2002) -12.4% 16201) 

Spotf and Reamlllioo 2100 - - 9 1875 - 1875 #01If/D! -
Crxridor Developmool - - 6660 - - 8660 (8660) ·100.0% 8660 

KZNPA - - 600 - 371 600 (229) -3B.2% 600 

Tmaswy - - - 182 - - - -
COGTA - - - " 12500 - 12500 #ONlO! -

Other grant providers: 135 - "" 0 - "" (2427) ·100.0% 2 427 

Camei}je 135 296 - - '" (296) ·100.0% 296 

COOlell)' Trust - - 2131 - - 2131 (2131) -100.0% 2131 

Sp~' - - - - - - - -
US CONSULA7E FOR MSUNDUZI LIBRARY - - - 0 - - -

Tota! Capital Transfers lind Grants 2301-49 386 670 417 648 279 297 484 417 648 (120184) ·28.&% 417 6411 

TOTAl RECEIPTS OF TRANSFERS & GRANTS 595353 n05t8 792098 12692 830143 801 496 "'" 
3,6% 801496 

It is clear from the chart above that the bulk of the grants received by the municipality are 
from the National Treasury. 
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I Msunduzi Local Municipality I 
Table SC7 tracks the expenditure on Conditional grant funding. 
KZN225 Msunduzi - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M12 June 

2012/13 Budget Year 2013114 
Description Audited Original Adjustoc! Monthly YearTD YearID Y1D Y1D Full Year 

Outcome Budget Budget .,",,' ""'- budget variance variance Forecast 
R thousands % 
EXPENDITURE 

I 0eeratins sxl?:0nditure ofTransfurs and Grants 
National Govornment 342 704 362139 3ti2139 "529 402856 362139 367921 10.2% 362139 

Local Government Equitable Sllare 338903 354 313 354 313 1730 354 313 354 313 - 354 313 
Finance Management 1500 1550 1550 829 1550 1550 - 1550 
Municipal Sysems mprovement SOO 890 890 12 245 890 164~ -72.5% 890 
EPINP Incentive 1501 1874 1874 0 1874 1874 10) 0.0% 1874 

Public Transport and Systems - - 200' 3924 - -
Energy Efficiency and Demand Management - - - 6277 35774 - 35774 -
"\lOG - - - - -
Willer Services Operating Subsidy - - - 2612 5176 - 5176 -
Dlhertransers and grants [insertdescriplion] - 3512 3512 3512 (3512) ·100.0% 3512 

Provincial Government: 22500 25551 25 551 27054 45219 25551 19668 77.0% 25551 
Health subsKly 2537 - - - -

Public Works 10963 - - - - - - -
Arts and Culture - 21709 21709 7485 151196 21709 (5813) ·26.8% 21709 

Human Selllemenls , 000 3642 3642 12424 17 498 3642 13656 355.4% 3642 
ONA' - - - 238 1477 - 1477 -
LGSETA - - - 2 371 - 371 -
Sanila\ion Bucket Eradication - - - 5081 5001 - 5081 -
Cog> - - - 1645 4717 - 4717 -
Sport And Recreation - - - 179 179 - 179 -

Other grant providers: - - - 25 47 - 47 -
Ccmmunny Communication Initiative - - - -
Youth Advisory Council - - - 7 7 - -
Eslae Lale Turner - - - - -
COot Phanna For Ward 3"',6 - - - 18 40 - 40 -

Total operating expenditure of Transfers and Grants: 365204 387 6911 38769D 40608 «&122 38769D 56508 14.6% 3&7 690 

Caeitalcxeendilure of Transfers and Grants 

National Government: 208599 386670 389761 94555 196736 389761 (193025) .... 5% 389761 
Municipallnl'raslruclure Grant (MIG) 153399 154 824 151312 76397 155719 151312 4406 2.,% 151312 
Public Transportand Systems 45000 100 846 100 846 3630 15676 100846 (85 170) -84.5% 100846 

Neighbourhood Development Partnership 700 - - 707 707 - 707 #ON/OJ -
Rural H:lUsehokls Infrastructure 4500 - - - - - - -
Dept of MineraUEIecIricty - 8000 8000 - - 8000 (8000) -100.0% 8OSO 
lnergraed National Elecfrificalion Porgramme 5000 123 000 123000 13822 23207 123000 (99793) -81.1% 123000 

"5K] - - 353 - 353 353 0 0.1% 353 
M\IOG - - 6250 - 1074 6250 (5176) -82.8% 6250 

-
Provincia! Government 21415 - 25'" 414. 19102 25460 16358) -25.0% 25460 

Airport Development Project 19315 16200 14198 16200 (2002) ·12.4% 16200 

Sport and Recreation 2100 - 8660 8660 18660) -100.0% 8660 
Corridor Development - - 6SO 600 (600) ·100.0% 600 
KZNPA - - - 165 165 - 165 -
Office of the Premier - - - 182 182 - 182 -
Treasury - - - 500 500 - 500 -
Human Se!!lement - - - 3301 4057 - 4057 -
COGTA - - - - - -

Other grant providers: 135 - 2427 2112 2112 2427 131~ -13.0% 2427 
Carnegie 135 - '" 296 (296) ·100.0% 296 

Youth Advisory Council - - - 83 63 - -
COMMUNITY COMMUNICAl1ON INIl1Al1VE - - - 9 , - -

CDot PlJanna ForWIIJd 3,4,6 - - 2131 2029 2020 2131 (111) -5.2% 2131 
Total capital expendib,lre ofTransfers and Grants 230149 386670 417643 125356 246183 411648 (111466) -41.1% 411643 

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 595153 114360 8053311 165964 694305 805338 (114958) ·14.3% B05338 
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2.5 Councillor and Staff Benefits 

The chart below presents the expenditure on councillor allowances as at year end. The 
Councillor allowances reflected a 2% (R680 641) over expenditure as at year end. 

Chart 3: Councillor Remuneration Summary - June 2014 
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The year to date actual staff costs as a percentage of the staff budget reflected a 97% 
performance leaving only a variance of 3% (2012/13 Variance: 8%) citing improved 
budgeting techniques and human resource staff costs management. The total employee 
related costs for the month of June totalled R55million (May: R62million) bringing the year to 
date costs to R741. 5million (YTD May: R685. 9million). 

Chart 4: Staff Benefit Cost Summary - June 2014 
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The table below presents a comparison between the actual June Year to Date (YTD) 
salaries costs against the YTD adjusted budget. Except for the over expenditure in the 
Corporate and Finance business units by 4% & 1% respectively, all other business units 
have expended within their budget allocations 

Table 1: Salaries budget by business units 
JUNE 

YTDBudget YTDJune Month Costs % Variance Month Costs 

Community Services & Social Equity R 322 671 346 R 311 327929 R -11343417 -4% R 24138857 

Infrastructure Services & Facilities R 211 255 380 R 206 413 871 R -4841 509 -2% R 15 101 337 

City Finance R 79428402 R 80 079 320 R 650918 1% R 5268658 

Sound Governance R 65413810 R 59611275 R -5802535 -9% R 5019028 

Development Services R 56079 531 R 53149201 R -2930330 -5% R 3810605 

Corporate Business Unit R 29672 834 R 30955620 R 1282786 4% R 2247697 

R 764 521303 R 741 537216 R -22 984 087 R 55586181 

I 

... 



!ill 

2.6 Material Variances to the SDBIP 

This section on material variances to the Service Delivery & Budget Implementation Plan 
analyses the financial as well as the non-financial performance targets for the last quarter. 
The financial performance section analyses material variances between the actual targets as 
at Midyear and the budget for the same period. This report analyses each major component 
under following headings; 

.t' Revenue by Source 

.t' Operational Expenditure by Type, and 

.t' Capital Expenditure 

.t' Financial Position 

.t' Cash Flows 
The last section deals with the non financial performance analysis of the actual targets 
against the planned targets as at 30 June 2014. 

2.6.1 FINANCIAL PERFORMANCE 

Chart 5: Revenue 
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Service Charges - Electricity Revenue: This is the major revenue source for the 
Municipality contributing 40% to the actual YTD operating revenue basket and 41 % of the 
Adjusted Operating revenue Budget. The year to date revenue earned from electricity 
service charges underperformed by 2% (R 27 Million) when compared to the YTD Budget. 
This could be attributable to less electricity usage by consumers in the last quarter. 

Property Rates is the second largest contributor to the operating revenue basket making up 
16% of the total YTD operating revenue and 17% of the YTD adjusted operating budget. 
When comparing the YTD Actual revenue earned to the YTD Budget, a negligible variance 
of only 1 % under performance existed as at year end. 
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Transfers recognised - Operational is made up of all operational grants funding mainly 
from the National & Provincial Government Departments, the largest of these being the 
equitable share making up 92% of this YTD revenue category. The YTD actual Revenue 
recognised shares 12% of the total revenue at year end. The revenue realised by the 
municipality exceeds the budgeted figure by R 64 Million when comparing the YTD actuals 
against year YTD budget. 

Service Charges - Water revenue: The revenue earned from Water charges shared 29% of 
the YTD actual revenue basket and yielded a negative variance of 1 % when compared to 
the YTD Budget. This translated to additional revenue of R6, 3million in monetary terms. 

Transfers recognised - capital is made up of all capital grant funding budgeted for 
infrastructural projects. The National Government capital grants (mainly made up of the 
Municipal Infrastructure Grant, Integrated National Electrification Programme, Public 
Transport and Systems) constitute 88% of the actual YTD capital transfers recognised. The 
under performance in the Capital budget programme can be said to the main contributor to 
the lower than budgeted revenue recognition on conditional capital grant funding. 

Service Charges - sanitation revenue reflected an underperformance of R 5, 4 Million 
When comparing the YTD actual revenue to the YTD budget. 

Service Charges - refuse revenue reflected an over performance of 3% or R 2, 1 Million 
expressed in rand terms when comparing the YTD actual revenue to the YTD budget 

Other revenue: The revenue that was earned from other revenue sources exceeds the 
budgeted amount by R 121, 2million. Other revenue includes revenue items from various 
sources such as Airport charges, Market, Burials & Cremations and reconnection fees to 
mention but a few. 

Property rates - penalties & collection charges yielded a lower than budgeted actual 
revenue by R14, 6million. 

Interest earned - external investments: The Interest that was actually earned from 
external investment exceeded what the municipality had budgeted by R 16, 2million due to a 
combination of factors such as an increasing trend in interest rates, better cash 
managements & investment strategies and lower than expected expenditure on conditional 
grant funding. 
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Chart 6: Revenue by Minor Source 
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Rental of Facilities and Equipment: Revenue earned from rental of facilities and 
equipment slightly the budget by R 1, 4million citing improvements in the management of 
municipal investment properties. 

Gains on Disposal of PPE: revenue reflected an under performance of 99% or R 15 Million 
expressed in rand when comparing the YTD actual revenue to the YTD budget 

Fines: The revenue received from fines performed at 96% more than budgeted when 
comparing YTD actual against YTD budget yielding a rand value of R 99, 1 million in excess 
of the budget. These results are evidence of the continuous increased efforts by the 
municipality to optimise its revenue potential. 

The other revenue items such as Interest earned - outstanding debtors, Agency services, 
contributed assets, Licences and permits constitute less than a percentage of the YTD 
adjusted budget figures. 
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OPERATIONAL EXPENDITURE 

The chart below presents the YTD operational expenditure movements against the YTD 
budgets. An analysis of each expenditure line item category is discussed below. 

Chart 7: Expenditure by major source 
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Bulk Purchases: The Ytd expenditure of R1, 45blillion on Bulk Purchases has been within 
the budget of R 1,49billion. Bulk Purchases is constituted of the following components; 

v' Bulk Electricity Purchases (ESKOM) R1, 08 billion 74% 
v' Bulk Water Purchases (UMNGENI WATER) R372 million 26% 

Bulk electricity purchases from Eskom constitute 74% ofthe Ytd expenditure while Umngeni 
Water bulk water purchases share the 26% balance. The year to date expenditure 
represents 97% of the Ytd budget. 

Employee Related Costs: The ytd on employee related costs has been within the budget 
as the year to date expenditure was 97% of the Ytd budget. The total actual employee 
related costs for period ending June 2014 was R741 million (2012113: R684million). A 
detailed analysis of the employee related costs is contained in the MFMA S66 report on staff 
benefits. 

Other Expenditure: More expenditure was incurred for the period ending June YTD actual 
when comparing the Budgeted figure with ytd actual. The table below provides a detailed 
listing of the top 20 cash drainers during the month of June . 
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Table 2: Top 20 cash drainers 

NO. DESCRIPTION 
June June 
R'OOO R'OOO 

1 OTHER 12648 46587 

2 INSURANCE 10917 10917 

3 INTER DEPARTMENTAL CHARGES 8262 117188 

4 EXTERNAL SERVICES 7989 30494 

5 PENSION PAYABLE 7194 17991 

6 HIRE CHARGES 3890 16162 

7 PETROL & LUBRICANTS 3312 28436 

8 VALUATION ROLL 3072 11292 

9 PROMOTIONS 2902 8629 

10 MAYORAL PROJECTS 2177 5169 

11 GOVT TRAINING LEVY 2106 6208 

12 CONSULTANTS FEES 1630 2581 

13 TELEPHONES 1026 7425 

14 PRINTING AND STATIONERY 1726 9436 

15 WARD COMMITTEE COSTS 806 5530 

16 PERSONNEL - TRAINING 693 4439 

17 WARD COMMITTEE EXPENSES 666 1240 

18 
SUBSCRIPTIONS FOR CITIES 

NET\MJRK 646 1000 

19 PLANT HIRE 623 3663 

20 BANK CHARGES 598 3731 

72883 338118 

Depreciation and Asset Impairment: The YTD budgeted amount of depreciation & asset 
impairment was under budgeted by 44% as the budget was R222million as the actual 
expenditure incurred was R318 million. It should be noted that Depreciation & Asset 
Impairment are non-cash items and therefore the over expenditures on these items does not 
negatively affect the liquidity (cash flow) position of the municipality. 

Debt Impairment 
The Ytd budgeted figure for Debt Impairment was R137million and the actual figure was 
R112million, which is 82% of the budgeted figure. 
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Chart 8: Expenditure by minor source 
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Finance Charges for the reporting period was R67, 1 million against the YTD budget of R64, 
6million. This expenditure which is mainly comprised of the interest cost on long term 
borrowing making up 95% of this total cost. 

Contracted Services: The municipality's anticipation with regards to contracted services 
was that they were going to incur R57, 1 million for the month of June, however only 
R21 million was incurred, representing 37% underperformance, was actually spent. 

Remuneration of councillors For remuneration of councillors the budget was R36, 4million 
and the actual expenditure incurred was R37, 1 million, which was 2% more than the 
budgeted figure. 

Other Material: The actual Ytd expenditure on other materials reflected a 23% under 
performance rate when compared to the Ytd budget. 

Transfers and Grants are made up of payments to the Municipal Entity (Safe City) and 
payments to community bodies. The Ytd budget for transfers and grants was R5 million and 
the actual expenditure incurred totalled R4, 4 million reflecting underperformance of 12%. 

Loss on Disposal of PPE: There was no YTD budget allocated for loss on disposal of PPE 
which led to an incurrence of expenditure of R6.1 million that was not budgeted for. 
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NON-FINANCIAL PERFORMANCE ANALYSIS 

This section highlights the annual non financial performance targets derived from the Service Delivery & Budget Implementation plan. A total of 
159 projects consisting of 83 Operational and 76Ccapital were planned for the year under review. The chart below present a comparison in 
percentage terms of the operational vs capital projects. 

Chart 9: High level organisational projects review 

ORGANISATIONAL OVERVIEW: OPERATIONAL vs CAPITAL PROJECTS 
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The above displays that 55.4% of the operational targets were met as compared to only 29% of the Capital projects. Poor performance on the 
capital programmes should be viewed as a matter of priority and one that requires accelerated measures in order to improve on the 
municipality's asset base. 



Chart 10: Core Service Delivery Functions: Operational Projects 
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Chart 11: Core Service Delivery Functions: Capital Projects 
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Chart 12: Core Service Delivery Functions: Operational Projects 
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2.7 Capital Programme Performance 

This next section looks at the performance of the capital expenditure programme. This performance is best illustrated in the charts that follow. 

The chart below display a comparison between the previous year's capital expenditure performances to that of the current year for the period 
under review. A comparison between the monthly expenditure for the periods July 2013 to June 2014 and the planned monthly targets are also 
displayed. 

Chart 13: Capital Expenditure Monthly Trend 

Capital Expenditlll'e Monthly Trend: actual v target 
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The monthly 2012/13 trend presents monthly actual expenditure figures for prior year. Original Budget stipulates the budget for the year. The 
Adjusted Budget figure from January to June changes as it is mid-year and the budget gets reviewed. For monthly actual, July to November 
expenditure starts at a slower trend and increases gradually over the months. In June there is a steep increase on expenditure of R154million. 



The chart below, on the other hand, tracks the capital expenditure's cumulative balances 
budget versus actual. It is clearly that expenditure started on a rather slower trend but 
showed acceleration towards the end of the year. 

Chart 14: Capital 
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The total capital budget expenditure was 67% representing an under expenditure of R171 ,9 
million. The Infrastructure Vote which accounts for 87% of the capital budget was under 
spentby41%. 

Chart 15: Capital Expenditure by Vote 
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The chart below displays percentage capital expenditure on new assets classes versus expenditure on the replacement of existing assets. 

Chart 16: Capital Expenditure: New vs Replacement Capital. 

CAPITAL EXPENDITURE: New vs Replacement Capital 
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Table SC 13b below presents capital expenditure on renewal of existing assets by asset 
class. 

KZN225M d· S sun u •• rt· T bl SC13bM thl B d etSt t uppo mg a • on y u 9 a emen • cap ital expen drt aI f ·sf ureon renew o eXI m9 ass et b s yass etl c ass- M12 
2012113 Budget Yoar 2013114 

Description Audited Original Adjusted Monthly YearTD YearTD YlD YlD Full Year 
Outcome Budget Budget ,,',,\ actual budget variance variance Forecast 

R thousands % 
Capital expenditure on renewal of existin9 assets by Asset ClassiSub-ciass 

infrastructure 116364 249808 276511 40 910 114268 276511 162243 58.7% 276511 
InfrashJcwre - Road transport 65361 138 495 152796 34350 76131 152796 76665 SO.2% 152796 

Roads, Pavements & Bridges 65361 138495 152796 34 235 76016 152796 76780 50.3% 152796 
Storm waler - - - 115 115 - (1151 -

!nfrastruclllre - Eleciicity 5000 30500 35493 - - 35493 35 493 100.0% 35493 
Generation 5000 30500 35493 - - 35493 35 493 100.0% 35493 
Transmission & Reticula/ion - - - - - - - -
Stleel Ughling - - - - - - - -

Infrastucture· Water 17750 '0925 35 335 4540 31683 35 335 3652 10.3% 35335 
Dams & Reservoirs - 10500 10500 - - 10500 10500 100.0% 10500 
Water purifICation - - - 4540 31683 - (31 683) -
Reticulation 17750 17425 24835 - - 24835 24835 100.0% 24835 

Infrastructure - Sanitation 26200 44 797 44 797 - - 44 797 44 797 100.0% 44797 
Reticulation 26200 44 797 44 797 - - 44 797 44 797 100.0% 44797 
Sewerage purification - - - - - - - -

InfrastrucllJre - Diller 2053 8091 8091 2010 6454 8091 1637 20.2% 8091 
Waste Management 2053 8091 8 091 - - 8091 8091 100.0% 8091 
Transportation - - - 2020 6454 - (64541 -

Communi~ 10300 4500 7614 13274 22013 7614 (14399) -189.1% 1614 
Parks &. gardens 700 - - - - - - -
Spore;fie!ds & stadia 7100 1700 1700 9088 13919 1700 (12219) -718.8% 1700 
Community halls 2500 - 3300 2232 4458 3300 (1158) -35.1% 3300 
Fire, safety & emergency - - - 1459 2768 - (2768) -
Cemeteries - 2800 2614 495 870 2614 1744 66.7% 2614 

Heri!!ge assets - - - 175 7251 - ~ 2511 -
Buildings - - - 175 7251 ~ 2511 -

Investment I!:roE!ortles - - - - 12211 - (12 2111 -
Housing development - - 12046 (12046) -
Olli" - - - - 165 - (165) -

other assets 24861 14538 40 131 28979 48690 40 131 (B 559) -21.3% 40131 
Com pulers - hardware/equipment 2500 2500 - 2500 2500 100.0% 2500 
Markets - - - 147 1973 - (1973) -
Civic Land and Buildings 1046 8038 31350 26034 43678 31350 (12328) -39.3% 31350 
Diller Buildings 19315 4000 6281 59 301 6281 5980 95.2% 6281 
Olli" 4 500 - - 2738 2738 - (2738) -

intangibles - - - - 19 - (191 -
Compulers - software & programming - - - - - - - -
Ollier - - - - 19 - (191 -

Total Capital Expenditure on renewal of existing as 151525 268 845 324256 83338 204 451 324256 119805 36.9% 324256 
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2.8 Municipal Manager's Quality's Certification 

Quality Certificate 

I, MXOLISI NKOSI, the municipal manager of MSUNDUZI LOCAL MUNICIPALITY, hereby 

certify that -

• the monthly budget statement 

• quarterly report on the implementation of the budget and financial state affairs of the 

municipality 

• mid-year budget and performance assessment 

for the month of June of 2014 has been prepared in accordance with the Municipal Finance 

Management Act and regulations made under that Act. 

Date:_~----,,,-,,....,,,,,,,,,,"," __ --+_+-_,,,,,:,,,, _____ _ 
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