MSUNDUZI MUNICIPALITY

BEPORT BY THEZ ADMINISTRATOR

“H

OF

eXA=CUTIVE COMMITIEE

Date: 15 May 2010

Cur Ref: 312

ADJUSTMENT BUDGET FOR 2005/10 FINAMCIAL YEAR

1. PURPOSE

To submit the Adjustment Budget for 2009/2010 fo the Executive Committee and Full
Council for approval

2. BACKGROUND

Msunduzi Municipality was put under section 139(1(]on the Constitution on

11 March 2010. As such the Administrator intervened on various levels of the
Municipality and did not accept some of the contents of the first cut of the Adjustment
Budget early in March 2010.

For obvious reasons the Adjustment Budget was not accepted and or approved at that
tima. Therefore, the decision was taken by the Administrator to re-do the Adjustment

Budget for 2009/2010 for presentation to Exco during May 2010.

3. DISCUSSION

3.1 Operating Budget 2005/2010

ftem Original Budget | Adjustment Variance
Budgst

Revenue 2083059805 2102753117 19693312

Expenditure 2081432456 2624744010 (543 311 554)

Surplus {Deiicit) 1627 348 (521 990 853) | (523 618 242)

Capital Projecis _

Qutstanding (50 844 810)

Total Deficit {572 833 703}

The table above reflects that the municipality has overspent its operating budget by

R 523.62m. The major contributors are as follows:
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3.3.4 Upgrading of Library

Funding of R 247 204 has been received from the Carnegie Cerporation for the

I &=r1

purchase of furniture for the lending library
3.3.5 Department of Housing
An amount of R 2.0m has been provided by the Department of Housing for services

rendered by the Msunduzi Municipality.

COMMUNICATION IMPLICATIONS

The Adjustment Budget needs to be approved and communicated to all role Players.

5. RECOMMENDATIOM
s That the Executive Commitiee recommends to the Full Council the 2009/2010
Adjustment Budget for approval
o That the total Capital budget for the 2008/2010 financial year be reduced from
R 327.34m to R 263.00m
» That the Income and Expenditure for the Operating budget for the 2009/2010
financial year be increased by R 523.62m
s It is recommended that the Administrator CONSIDERS/SUPPORTS/A?E_R__Q\_{ES
the proposal as tabled above. )
L
/ | I
/“f“ ’j ’J ,}.- '/ e
THE ADMNIS TOK
Enguiries: Mr. J Mstiler

Annexurs A-Operating Estimates Summary

Annsxurse B-Capital Expenditurs Summary by Funding Source
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Annexure B

Capital Expenditure Funding by Business Unit

Adjustment Budget {(2009/10

Strategic Business Unit Variance
Corporate Business Unit 9,592,600 4,112,489 5,480,111
Council Funding 9,592,600 4,112,485 5,480,111
Financial Services Total 725,000 4,974,354 -4,249,354
Council Funding 725,000 4,974,354 -4,249,354
Community Services Total 55,518,080 45,518,178 9,999,902
Councit Funding 38,170,000 31,277,352 6,892,648
MIG Funding 17,348,080 14,240,826 3,107,254
Development Services Total 20,050,000 4,800,855 15,249,145
Council Funding 12,050,000 4,800,855 7,249,145
NDPG Funding 8,000,000 0 8,000,000
Infrastructure Services Total 230,047,602 197,546,752 32,500,850
Council Funding 129,480,000 88,439,501 41,040,499
DOT Funding 7,737,000 13,169,395 -5,432,39%
DME Funding 12,000,000 12,000,000 0
INEP Funding 6,573,000 6,573,000 0
MIG Funding 74,257,602 77,364,856 -3,107,254
Corporate Services Total 11,410,000 431,137 10,978,865
Approved Budget 2009/2016 327,343,282 257,383,765 69,959,517
KZNPA o 608,505 -608,505
Carnegie 0 247,204 -247,204
Other Council Funding 0 0 0
Department of Housing 0 4,762,715 -4,762,715
Yotal Capital Budget 327,343,282 263,002,189 64,341,093




2. o ADJUSTMENT BUDGET: 2009/2010 (3.7.1[2009/20107) (. 7o
=X to (ommde 12,07 o '
Report dated 19 May 2010 by the Administrator.

(T abled at the meeting)

It was

RESOLVED TO RECOMMEND TO

THE FULL COUNCIL
ACTION BY
(a8)  That the Adjustment Budget: 2009/2010 as reflected in the report
dated 19 May 2010 by the Administrator be approved and adopted. coO

That the total Capital Budget for the 2009/2010 financial year be

b) /2
( reduced from R327.34 million to R263.00 milfion.

(¢}  -Fhat the Income and Expenditure for the Operating _B_udget for the
2009/2010 financial year be increased by R523.62 miillion,

(d) That it be noted that the Administrator approves and the Executi\{e
' Committee supports the proposals as reflected in (a) to (c) above. X

3 THE 2009/2010 MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK
———— (MTREF) ADJUSTMENTS BUDGET AND THE 2010/2011 MTREF BUDGET & 15
(3.7.112009/20101)
EXeo (om~e~dtte 03240
Report dated 3 March 2010 by Financial Advisor.

(Tabled at meeting)

RESOLVED
(a) T{r;at the Accounting Officer (Municipal Manager) must achieve a significant
- and/ ). major improvement with regards to the procedures and processes that
; e adhered to in the 2010/2011 Revision of the Integrated Development
(!DP), Medium Term Revenue and Expenditure Framework {(MTREF)
~-Budget and the Service Delivery Budget Implementation Plans (SDBIPs);
~ noting that the National Treasury resolutions recently adopted substantiate

(b) ‘That the proposed solutions contained in the report dated 3 March 2010 by
- theFi 'hc?iai Adviser be considered by the Management Committee with a

(c) Tha he LegaI Adviser, in consultation with the Head: Supp]y Chain
Management Unit, submit a report on the circumstances in which the contract

for the__ ebt coliection consortium was awarded.

(d  Thatthe Deputy Municipal Manager: Financial Services, in consultation with
the Head: Supply Chain Management Unit and Deputy Municipal Manager:
Corporate Services, revisit the contract awarded for the reading of meters and
the disconnection of meters; with a view to discontinuing the contract and the

C T 7 functions reverting to the relevant business units, to be carried out by staff
members, and that areport be submitted to the Executive Committee on the

It was







