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Herein represented by:
Mr Mxolisi Alexius Nkosi (Full Name)
In his/her capacity as: Municipal Manager (Supervisor)
AND
Ms Lynette Ida Mosa Molapo (Full Name)

¢
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR
DEPUTY MUNICIPAL MANAGER ;: CORPORATE SERVICES

INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

MSUNDUZI MUNICIPALITY

As the DVIM: Carporate Services (Jobholder)

PERIOD OF AGREEMENT: 01 July 2014 to 30 June 2015

Following completion of this form, it must be forwarded fo the Section:
Human Resource Managemenk
27 '

Signatures : Employee: ... £, 5, . /e Date 25/02/ 2015 Supervisor?

Date 25 10212615
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INDIVIDUAE ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR
DEPUTY MUNICIPAL MANAGER : CORPORATE SERVICES

WHEREBY IT IS AGREED AS FOLLOWS:

1.

1.1

1.2

1.3

2.1

2.2

2.3

Signatures : Employee: L SN Vg oo

PURPOSE

The purpose of entering into this agreement is to communicate to the Employee the performance
expectations of the Municipality.

The performance plan defines the Council's expectations of the employee’s performance
agreement to which this document is attached and Non-Section 57 (1) of the Municipal Systems
Act, which provides that performance objectives and targets must be based on the key
performance indicators as set in the Municipality's Integrated Development Plan (IDP) as
reviewed annually. ,

Should any non-agreement arise between the Employer and the Employee in respect of matters
regulated by this plan, the process outlined in the Municipality's PMDS should be followed. If this
process fails, the Employee may apply the formal grievance rules.

VALIDITY OF THE AGREEMENT

The agreement will be valid for the period 01 July 2014 to 30 June 2015, or when the
amployee’s term of contract empioyment comes to an end, whichever is sconer.

The content of the plan may be revised at any time during the above-meniioned period to
determine the applicability of the matters agreed upon, especially where changes are significant.

If at any time during the validity of this plan the work environment of the Municipality changes
(whether as a result of Council or Management decisions or otherwise), to the extent that the
contents of this agreement are no longer appropriate, the contents shall immediately be revised.

JOB DETAILS

Employee Number : 0108810

Management level : Level 2

Component : Corporate Services

Unit : Corporate Services

Location : Head Office — Professor Nyembezi Buidling
Occupational classification : Senior Management - Section 56

Designation : Deputy Municipal Manager: Corporate Services

©Copyright 2014 Msunduzi Municipality. Page 2 of 23
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2614/2015 FINANCIAL YEAR
DEPUTY MUNICIPAL MANAGER : CORPORATE SERVICES

4, JOB PURPOSE

The purpose of the DiMiM: Corporate Services’ job should be in line with the Municipality’s priorities
as identified in the 2074 — 2015 Service Delivery Budget and Implementation Plan. The purpose of
the DNM: Corporate Services is fo assist the Municipal Manager in implementing the Municipality's
Strategic Objectives by ensuring efficient provisioning and management of Corporate Services,
through the implementation of policies. strategies, projects and processes that advance the
realisation of goals and objectives of the Msunduzi Municipality.

Overall accountability of the jobholder:

The jobholder is the DMM: Corporate Services and has the responsibility for Corporate Services.
The incumbent will provide cantinuous Management and other relevant information to the Municipal
Manager in the Municipality's delivery of services.

5. JOB FUNCTIONS

The key functions of the jobholder are 1o:

= Manage, lead and direct activities of the Corporate Services department

= Plan and confribute to the development and implementation of municipal strategies
= Financial Management of the department

= Safeguarding of assets

= Provide strategic oversight of the Corporate Services function

= Management and development

= Promote corporative governance and intergovernmental relations

6. REPORTING REQUIREMENTS/LINES & ASSESSMENT LINES

The Jobholder shall report to the Supervisor on all parts of this plan. He/She shall;

= Timeously alert the supervisor of any emerging factors that could preclude the achievement
of any performance plan undertakings, including the contingency measures that shefhe
proposes to take to ensure the impact of such deviation fram the original plan is minimised.

= Establish and maintain appropriate internal controls and reporting systems in order to meet
performance expectations.

= Discuss and thereafter document for the record and future use any revision of targets as
necessary as well as progress made towards the achievement of performance plan
measures.

Signatures : Employee: ........ L s L 3 AT Date 2670272015 Supervisor: ........) et d« rerrieneren Date 25 102/ 2015
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR
DEPUTY MUNICIPAL MANAGER : CORPORATE SERVICES

In turn the supervisor shall;

7.

Meet to provide feedback on performance and to identify areas for development at least four
fimes a year.

Create an enabling environment to facilitate effective performance by the Jobholder.
Facilitate access to skills development and capacity building opporiunities.

Work coliaboratively to solve problems and generate solutions to common problems within
the municipality that may be impacting on the performance of the Jobholder.

PERFORMANCE ASSESSMENT/APPRAISAL FRAMEWORK

Performance will be assessed according to the information contained in the Workplan.

7.1

7.2

The Key Performance Areas (KPAs) and Core Managerial Competencies (CMCs) together with
their weighting, during the period of this agreement shall be as set out in the table below.

The Employee undertakes to focus and to actively work towards the promotion and
implementation of the KPAs within the framework of the laws and regulations governing the
Municipality. The specific duties/outputs required under each of the KPAs are outlined in the
attached work plan. KPAs should include all special projects the Employee is involved in. The
WORKPLAN should outline the Employee's specific responsibilities in such projects.

NB: KPAs should preferably not exceed five {8).

5,
Key Performance Areas (KPAs) Weight
1. WORKPLAN 1: LEGAL SERVICES & ICT 20%
2. WORKPLAN 2: SOUND GOVERNANCE 20%
3. WORKPLAN 3: HUMAN RESQURCES 20%
4. WORKPLAN 4: SOCA, MTAS & REGULATED 20%
PERFORMANCE INDICATORS
5. WORKPLAN 5: PERFORMANCE MANAGEMENT 20%
TOTAL 00%

Signatures : Employee: ... WU TTTR

®&Copyright 2014 Msunduzi Municipality.

NOTE: WEIGHTING OF KPAs MUST TOTAL 100%
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR
DEPUTY MUNICIPAL MANAGER : CORPORATE SERVICES

7.3 The Employee’s assessment will be based on herfhis performance in relation to the
duties/outputs outlined in the attached WORKPLAN as well as the CMCs marked here-
under. At least five (5) CMCs, inclusive of any that may become prescribed from time to
time, should be selected from the lists that are deemed to be critical for the Employee’s

specific job.

7.4 Core Managerial Competencies Weight

1 Strategic Direction and Leadership 10%

2 People Management 10%

3 Programme and Project Management 10%

4 Financial Management 10%

5 | Change Leadership 10%

B Governance Leadership 10%

7 Moral Competence 10%

8 Planning & Crganising 10%

9 | Analysis & Innovation 5%

10 | Knowledge & Information Management 5%

11 | Communication 5%

12 | Results & Quality Focus 5%
Total 00%

* Compulsory
NOTE: WEIGHTING OF CMCs MUST TOTAL 100%

KPAs shall contribute 80% and CMCs 20% of the final assessment score.

-

Signatures : EMpPIoyee: ... iiiiicriieinciminasessnnsssssenes Date 2570212015 Supervisor: .......\.. A% . Date 25 102712015

@Copyright 2014 Msunduzi Municipality. Page 5 of 23



INDEIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2614/2015 FINANCIAL YEAR
DEPUTY MUNICIPAL MANAGER : CORPORATE SERVICES

8. PERFORMANCE ASSESSMENT

The assessment of an Employee shall be based on his performance in relation to the KPAs and
CMCs and performance indicators, as set out in this PERFORMANCE PLAN and attached
WORKPLAN. The performance of the employee in respect of all individual KPAs and all
individual

KPAs and CMCs will be assessed using a 5 point rating scale, i.e.

= &= OQUTSTANDING PERFORMANCE

= 4= PERFORMANCE SIGNIFICANTLY ABOVE EXPECTATIONS
3 =FULLY EFFECTIVE

2 = PERFORMANCE NOT FULLY EFFECTIVE

= 1 =UNACCEPTABLE PERFORMANCE

=
=1

The total KPAs and the total CMCs scores are combined to produce an overall performance
percentage score with percentage ranges that coincide with the above 5 point assessment scale.

Emnployees; KPAs shall contribute 80% and CMCs 20% of the final assessment

9. FEEDBACK

Performance feedback shall be in writing on the Second Quarter Review Form and Annual
Review Form, based on the Employer's assessment of the Employee’s performance in relation
to the KPAs and GAFs and standards outlined in this performance plan and taking into account
the Employee’s self-assessment.

10. DEVELOPMENTAL REQUIREMENTS

10.1  The Supervisor and the Jobholder agree that the Jobholder's key development needs are in
relation to his/her current job and envisaged career path in the Municipality. Data on areas for
development are identified in the Personal Development Plan (attached)

s,

1. TIMETABLE AND RECORDS OF REVIEW DISCUSSIONS AND ANNUAL ASSESSMENT

Progress review 1 {Oral) End Oct '14
Frogress review 2 End Jan 15
Progress review 3 (Oral) End April 15
Progress review 4 End July ‘15
Annual evaluation End Juiy '15

Assessment results (Mid-Year review & annual evaluation) shall be recorded in writing.
Incumbents will be assessed by the Municipal Assessment Committee in their Mid-year and
Annual Reviews. Incumbents will be orally assessed by their Supervisor for their 1% and 3"

Signatures : Employee: R AT oo S Date 2510272015  Supervisor: N Moddin 25T Date 25 10212015
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR
DEPUTY MUNICIPAL MANAGER : CORPORATE SERVICES

12. DISPUTE RESOLUTIONS

= Any dispute about the interpretation and application of this agreement shall be mediated
by Municipal Manager: Msunduzi Municipality

= {f this mediation fails, the internal grievance rules will apply.
13. AMENDMENT OF AGREEMENT

Amendments to the agreement shall be in writing and can only be effected after discussion and
agreement by both parties.

14, The following are annexures of this individual annual performance agreement for the 2014/15
financial year:

ANNEXURE A: CODE OF CONDUCT FOR MUNICIPAL STAFF MEMBERS
ANNEXURE B: FINANCIAL DECLARATION FORM

ANNEXURE C: PERSONAL DEVELOPMENT PLAN

ANNEXURE D: INDIVIDUAL WORKPLAN

15. SIGNATURES CF PARTIES TO THE AGREEMENT

The contents of this document have been discussed and agreed with the Jobholder concerned.

~
Name of Jobholder; Lﬁwﬁf&ﬂ MGSn— Mom@a

...................................................................

AND

Name of Supervisor: Mﬁﬂfﬁﬂg} ..............................

Signature: ... ... SE{ &Y ST AN Date: 265 /027 2015

Signatures : EMployee: ..o veicnrrrerrsren e sert T eene Date 2510272015 Supervisor; .......05 Vane . S Date 25 /02 /2015
©Copyright 2014 Msunduzi Municipality. Page 7 of 23



INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR
DEPUTY MUNICIPAL MANAGER : CORPORATE SERVICES

ANNEXURE A

MSUNDUZI MUNICIPALITY

CODE OF CONDUCT FOR MUNICIPAL STAFF MEMBERS

SCHEDULE 2

PIETERMARITZBURG
MSUNDUZI

.

Date 25 /0272015
Page 8 of 23

Signatures : Employee: ...l o dociiiciiinn. Date 2570272015 Supervisor: 4.2 ds
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR
DEPUTY MUNICIPAL MANAGER : CORPORATE SERVICES

SCHEDULE 2

CODE CF CONDUCT FOR MUNICIPAL STAFF MEMBERS

1. Definitions
In this Schedule “partner” means a person who permanently lives with another person in a manner as if

married.

2. General conduct

A staff member of a municipality must ai all times—
{a} loyally execute the lawful policies of the municipal council;
{b) perform the functions of office in good faith, diligently, honestly and in a transparent manner; (¢)
act in such a way that the spirit, purport and objects of section 50 are promoted;

(d) act in the best interest of the municipality and in such a way that the credibility and integrity of
the municipality are not compromised; and
(e) act impartially and treat all people, including other staff members, equally without favour or
prejudice.

3. Commitment to serving the public interest

A staff member of a municipality is a public servant in a developmental local system, and must

accordingly—
{a) implement the provisions of section 50 (2);
(b) foster a culture of commitment 1o serving the public and a coliective sense of responsibility for
performance in terms of standards and targets;
(c) promote and seek to implement the basic values and principles of public administration described
in section 195 (1) of the Constitution;
{d} obtain copies of or information about the municipality’s integrated development plan, and as far
as possible within the ambit of the staff member's job description, seek to implement the objectives
set out in the integrated development plan, and achieve the performance targets set for each
performance indicator;
(e) participate in the overall performance management system for the municipality, as well as the
staff member's individual performance appraisal and reward system, if such exists, in order to
maximise the ability of the municipality as a whole to achieve its objectives and improve the quality of
life of its residents.

4, Personal gain

(1) A staff member of a municipality may not— S
(a) use the position or privileges of a staff member, or confidential information ot;féined as a staff

ivate gain or to improperly benefit another person; or -
Signatures : Employee: .......[...0..00 AN Rrrrr AU Date 25/02/12015 Supervisor: .\......... 7.2 bunsnarans riirassairraents Date 25 /02 /2015

e
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR
DEPUTY MUNICIPAL MANAGER : CORPORATE SERVICES

{b) take a decision on behalf of the municipality concerning a matter in which that staff member, or
that staff member's spouse, partner or business associate, has a direct or indirect personal or
private business interest.

{2} Except with the prior consent of the council of 2 municipality a staff member of the municipality may
not—
(a) be a party to a contract for—
(i) the provision of goods or services to the municipality; or
{ii) the performance of any work for the municipality otherwise than as a staff member; (b)
obtain a financial interest in any business of the municipality; or

{c) be engaged in any business, trade or profession other than the work of the municipality.

5. Disclosure of benefits

(1) A staff member of a municipality who, or whose spouse, partner, business associate or close
family member, acquired or stands to acquire any direct benefit from a contract concluded with the
municipality, must disclose in writing full particulars of the benefit to the council.

(2) This item dees not apply to a benefit which a staff member, or a spouse, partner, business

associate or close family member, has or acquires in common with all other residents of the municipality.

6. Unauthorised disclosure of information
{1} A staff member of a municipality may not without permission disclose any privileged or
confidential information obtained as a staff member of the municipality to an unauthorised person.

(2} For the purpose of this item "privileged or confidential information” includes any information—
{(a} determined by the municipal council or any structure or functionary of the municipality to be
privileged or confidential;
{b) discussed in closed session by the council or a committee of the council; (¢)
disclosure of which would violate a person's right to privacy, or

{d) declared to be privileged, confidential or secret in terms of any law.

(3) This item does not derogate from a person’s right of access to information in terms of national
legislation.

Signatures : Employee: ...l o Y e Date 25702 /2015 Supervisor: ............ Date 25 /102 /2015
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR
DEPUTY MUNICIPAL MANAGER : CORPORATE SERVICES

7. Undue influence

A staff member of a municipality may not—
(a) unduly influence or attempt to influence the council of the municipality, or a structure or
functionary of the council, or a councillor, with a view to obtaining any appointment, promotion,

privilege, advantage or benefit, or for a family member, friend or associate;

(b} mislead or attempt to mislead the council, or a structure or functionary of the council, in its
consideration of any matter; or

{c) be involved in a business venture with a councillor without the prior written consent of the council
of the municipality.

8. Rewards, gifts and favours

(1) A staff member of a municipality may not request, sclicit or accept any reward, gift or favour for— (a)
persuading the council of the municipality, or any structure or functionary of the council, with regard
{o the exercise of any power or the performance of any duty;
{b) making a representation to the council, or any structure or functionary of the council; {¢)
disclosing any privileged or confidential information; or

{d) doing or not doing anything within that staff member’s powers or duties.
(2) A staff member must without delay report to a superior official or to the speaker of the council any offer

which, if accepted by the staff member, would constitute a breach of subitern {1).

9. Council property
A staff member of a municipality may not use, take, acquire, or benefit from any property or asset
owned, controlied or managed by the municipality to which that staff member has no right.

10. Payment of arrears

P

A staff member of a municipality may not be in arrears to the municipality for rates and service
charges for a period longer than 3 months, and a municipality may deduct any outstanding amounts from a
staff member's salary after this period.

11. Participation in elections

A staff member of a municipality may not participate in an election of the council of the municipality,
other than in an official capacity or pursuant to any constitutional right.

12. Sexual harassment

A staff member of a municipality may not embark on any action amo

Signatures : Employee: ......{....o M .. Data 2570272015  Supervisor: ... f.,0s . Date 25 f02/2015
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR
DEPUTY MUNICIPAL MANAGER : CORPORATE SERVICES

13. Reporting duty of staff members
Whenever a staff member of a municipality has reasonabte grounds for believing that there has been a
breach of this Code, the staff member must without delay report the matter to a superior officer or to the

speaker of the council.

14. Breaches of Code
Breaches of this Code must be dealt with in terms of the disciplinary procedures of the municipality
envisaged in section 67(1)(h) of this Act.

14A. Disciplinary steps
{1} A breach of this Code is a ground for dismissal or other disciplinary steps against a staff member who
has been found guilty of such a breach.

{2) Such cther disciplinary steps may include—
(&) suspension without pay for no longer than three months; (b) demotion;
{c) transfer to another post;
{(d) reduction in salary, allowances or other benefits; or
{e} an appropriate fine,

Signatures : Employee: ........ 0 5 X .. Date 2510272015 Supervisor: ... ... AT Cra s s eestennana Date 25 102 (2015
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR
DEPUTY MUNICIPAL MANAGER : CORPORATE SERVICES

ANNEXURE B

MSUNDUZI MUNICIPALITY

FINANCIAL DISCLOSURE FORM

B,

Signatures : Employee: .......... T ... Date25/02/2015 Supervisor: ... 0 S Date 25 /02/ 2015

R
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR
DEPUTY MUNICIPAL MANAGER : CORPORATE SERVICES

FINANCIAL DISCLOSURE
FORM

i, the undersigned (surname and initials) MBLA-?D A _T_ MCS(T of
20 Howige At \EmRLEY  R2el PMQ
o Bow 11t Noweselant 3906 PmQ (Postal address) and

: . (Residential address)
employed as MW\ m\fmat the Bé«‘uﬁi ALY Coﬁ?c?\&ns S’m&

Municipality hereby certify that the following information is complete and correct to the best of

my knowledge:

1. Shares and other financial interests (Not bank accounis with financial institutions)

See information sheet: Note (1)

Number of shares f extent of financial interest | Nature Nominal value | Name of Company or entity

(ad QES  [NerShmverg | Js@etevu. Nabdeon
S6 OeE l@peofeunfiz] SASnL TNIALGY

HR RET g SRl ASAITE  oaarey

2060 QS et RAING] Priumtusie s alr e
260 ENOaW G R R | SUHRR  SANRAN

2. Directorships and Partnerships

See information sheet: Note (2)

Name of Corporate entity, partnership or firm Type of bhusiness Amount of Remuneration or Income

Raveveans oimc e 1097 @ | Asmmetstiand] + 2500 ©
T THE Fhhcs Quest el

3. Remunerated work outside the Municipality (As sanctioned by Council)

See information sheet: Note (3)

Name of Employer Type of work Amount of Remuneration or Income
%@m«km\r Countin_ R MEMAER, [Nk Conty S &)
hiveennSR.S

U AASErark T My el eDe it MEMBRER AN (et ST O
AT Coan MITTE

Date 25 102/ 2015
Page 14 of 23
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR
DEPUTY MUNICIPAL MANAGER : CORPORATE SERVICES

SIGNATURE OF EMPLOYEE: . AT

DATE: 25/ 02 / 2015
PLACE: {7 CTERmMALTABURST

OATH/AFFIRMATION

1. | certify that before administering the oath/affirmation | asked the deponeni the following
questions and wrote down her/his answers in his/her presence:

0] Do you know and understand the contents of the declaration?

Answer :l S
(i Do you have any objection to taking the prescribed oath or affirmation?
Answer (\{ o
(i) Do you consider the prescribed oath or affirmation to be binding on your conscience?
Answer \d&g
2. [ certify that the deponent has acknowledged that she/he knows and understands the contents of
this declaration. The deponent utters the following words: “| swear that the contents of this
declaration are true, so help me God.” / “l truly affirm that the contents of the declaration are
true”. The signature/mark of the deponent is affixed to the declaration in my presence.
60%‘\»—/
¥
Commissioner of Oath /Justice of the Peace
Fullfirst names and surname: __ [~ AT w3 DHLov s (Block letters)
Designation (rank): PY 7, WA L EFX Ex Officio Republic of South Africa
Street address of institution: 3 G| Caaw kOl ST e
pate:_ 2t Fegpaat] Do 5 CERTIFIED-A TRUE-CORY-OF
—_ LTV T I TR
Place: 1 ET= np faT28 A2 G THE ORIGINAL DOCUMENT
CONTENTS NOTED: MAYOR —M ... % rarerenmterrsrrranaan
FAITH NDLOVU
COMNMISSIONER OF QATHS EX OFFICIO
DATE: PROCESS MANAGER : HRM & ER
) MSUNDUZI MURICIPALITY, PMBURG
Signatures : Employee: ... 0 L L. Srd i, Date 25/ 02 /2015 Supervisor: ..f....f...00 ' AL A {veereeer. Date 25 10212015
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR
DEPUTY MUNICIPAL MANAGER : CORPORATE SERVICES

INFORMATION SHEET FOR THE GENERIC FINANCIAL DISCLOSURE
FORM

The following notes is a guide to assist with completing the Financial
Disclosure form (Annexure A):
NOTE 1: Shares and other financial interests

Designated employees are required to disclose the following details with regard to shares

and other financial interests held in any private or public company or any other corporate

entity recognised by law:

. The number, nature and nominal value of shares of any type;

. The nature and value of any other financial interests held in any private or public
company or any other corporate entity; and

. The name of that entity.

NOTE 2: Directorships and parinerships

Designated employees are required to disclose the following details with regard to
directorships and partnerships:

. The name and type of business activity of the corporate entity or partnership/s; and
. The amount of any remuneration received for such directorship or partnership/s.

Directorship includes any occupied position of director or alternative director, or by
whatever name the position is designated.

Partnership is a legal relationship arising out of a contract between two or more
persons with the object of making and sharing profits.

NOTE 3: Remunerated work outside the Municipality (As sanctioned by Council)
Designated employees are required to disclose the following details with regard to
remunerated work outside the public service:

. The type of work;
. The name and type of business activity of the employer; and
. The amount of the remuneration received for such work.

Remuneration means the receipt of benefits in cash or kind, and work means
rendering a service for which the person receives remuneration.

NOTE 4: Consuliancies and retainerships

Designated yees are required to disclose the following details with™egard to

Signatures : Employee: ......... o . Date25/02/2015 Supervisor: ....k...... . .. Date 25 /02/2015
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR
DEPUTY MUNICIPAL MANAGER : CORPORATE SERVICES

consultancies and retainerships:

. The nature of the consultancy or retainership of any kind;

. The name and type of business activity, of the client concerned; and

. The value of any benefits received for such consultancy or retainerships.

NOTE 5: Sponsorships

Designated employees are required to disclose the following details with regard to
sponsorships:
. The source of the sponsorship;

. The description of the sponsorship; and
. The value of the sponsorship.
NQOTE 6: Gifts and hospitality from a source other than a family member

Designated employees are required to disclose the following details with regard to

gifts and hospitality:

. A description and the value and source of a gift with a value in excess of
R350.00;

. A description and the value of gifts from a single source which cumulatively
exceed the value of R350.00 in the relevant 12 month period; and

. Hospitality intended as a gift in kind.

Designated employees must disclose any material advantages that they received from
any source e.g. any discount prices or rates that are not available to the general
public. All personal gifts within the family and hospitality of a traditional or cultural nature
need not be disclosed.

NOTE 7: Land and Property

Designated employees are required to disclose the following details with regard to
their ownership and other interests in land and property (residential or otherwise both
inside and outside the Republic):

. A description of the land or property;

- The extent of the land or property;

« The area in which it is situated; and

® The value of the interest.

L e Date 25 /02 /2015
Page 18 of 23
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR
DEPUTY MUNICIPAL MANAGER : CORPORATE SERVICES

ANNEXURE C

PERSONAL DEVELOPMENT PLAN

ENTERED INTO BY AND BETWEEN:

MSUNDUZI MUNICIPALITY

Herein represented by:

Mr Mxolisi Alexius Nkosi (Full Name)

In his/her capacity as: Municipal Manager (Supervisor)

AND

Ms Lynette Ida Mosa Molapo (Full Name)

As the DMM: Corporate Services (Jobholder)

PERIOD OF AGREEMENT: 01 July 2074 to 30 June 2075

Following completion of this form, it must be forwarded to the Section:
Human Resource Development.

. Date 25 /0272015

. Date 25/02/2015 SUPEIVISOL: v\ vl e st
Page 19 of 23

Signatures : Employee: .......
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 20142015 FINANCIAL YEAR
DEPUTY MUNICIPAL MANAGER : CORPORATE SERVICES

MUNICIPALITY: MSUNDUZI MUNICIPALITY
NAME: Ms LYNETTE IDA MOSA MOLAPO
JOB TITLE: DEPUTY MUNICIPAL MANAGER
SUPERVISOR MUNICIPAL MANAGER

UNIT COMMUNITY SERVICES
COMPONENT: COMMUNITY SERVICES

PURPOSE: To enable the Supervisor and the employee to identify skills development requirements
and as a result agree on the steps taken to address those developmental gaps

1. What are the competencies required for this job (refer to competency profile
of job description)?

As 002, Comfimcs  PROELE PR, QER. MAASSE S

2. What competencies from the above list, does the job holder already possess?

A vhowesese, /00 Gvnevecdan MaT Y THE ko
Srcereomnsen Gy T

3. What then are the competency gaps? (If the job holder possesses all the
necessary competencies, complete No’s 5 and 6.)

— Musseronn QWNQS MaT A
_ QAN

4. Actions/Training interventions to address the gaps/needs

CHavans N s Al

Signatures : Employee: ... 0 34 T Date 2510212015 Supervisor: ...\, TR T e e Date 25 /02/ 2015
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR
DEPUTY MUNICIPAL MANAGER : CORPORATE SERVICES

5. Indicate the competencies required for future career progression/development
- Swmedic  LeasKow? bR WOoma  (USEERE
—  leat. GRoeas o MN— Lawy S

— Tor TAMNNY ol Now - Do &GS

6. Actions/Training interventions to address future progression

Mocmeea Ml Seenas  ASeS

- 7. Comments/Remarks of the Incumbent

8. Comments/Remarks of the supervisor

IMPACT ASSESSMENT

Date 25 {02/ 2015
@Copyright 2014 Msunduzi Municipality. Page 21 of 23
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR
DEPUTY MUNICIPAL MANAGER : CORPORATE SERVICES

AGREED UPON:

Signature: A '
Supervisor: N« /V%ﬂ&
Date: 25702/ 2018
Signature: e

- ] Fant
Incumbent: acede o Mosah Mases
Date: 2570212015

Date of next review: @& weds Dol

Signatures : Employee: ... S ol e

Date 25 /0212015 Supervisor: . Date 25 /02 /2015
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR
DEPUTY MUNICIPAL MANAGER : CORPORATE SERVICES

ANNEXURE D
4O Gy,
SEE e
MSUNDUZI MUNICIPALITY = I
PERFORMANCE WORKPLAN i
- PIETERMARITZBURG
MSUNDUZI
EMPLOYEE NUMBER: 0106310
SURNAME & INITIALS: MS LYNETTE |1DA MOSA MOLAPD
DESIGNATION: CEPUTY MUNICIPAL MANAGER
COMPONENT: CORPORATE SERVICES
UNIT: CORPORATE SERVICES
MANAGEMENT LEVEL: LEVEL 2
QCCUPATIONAL CLASSIFICATION: SENIOR MANAGEMENT - SECTION 56
LOCATION: PROFESSCR NYEMBEZI BUILDING

This performance workplan has been agreed between the parties hereunder and shall be

revised and assessed during the 1st Quarter (Orally), 2nd Quarter (Written), 3rd Quarter
(QOrally) and Annual Quarter (Written)

Signatures (WE AGREE WITH NTENTS OF THIS PERFORMANCE WORKPLAN)
EMPLOYEE:

DATE: 25102/ 2015

SUPERVISOR: V) A - /\//‘7@5?

DATE: 25102 /2015

Signatures : Employee: .4 e Date 25702120168 Supervisor: ..\....0...0 Date 25 /0212015

Page 23 of 23
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MSUNBUZI MUNICIPALITY

NAME: MS MOSA MOLAPO

DESIGNATION: DEPUTY MUNICIPAL MANAGE

R: CORPORATE SERVICES

WORKPLAN 1: LEGAL SERVICES & ICT

|WEIGHT (2):. 20%

September 2014

December 2014

g NATIONAL KEY - . BASELINE / - e .
IDpP SDBIP - : - ANNUAL TARGET / | PERFORMANCE . : : - L
INDEX | - rEERENCE | REFERENCE PERFisgANCE PROGRAM.ME . PROJECT sszgs - oUTRUT MEASURE QUARTER1 | QUARTER2 QUARTER3 - QUARTER 4
A Al LGLO1 MNKPA 1 - Strengthen By-Jaws 30 10 x specified bylaws{Number specified |N/A N/A 4 x specified 10 x specified byfaws
MUNICIPAL Governance published in the bylaws published bylaws published {published in the
TRANSFORMATIO Provincial Gazette by |in the Provincial in the Provincial {Provincial Gazette by
N& 30th of June 2015~ |Gazette - {Credit Gazette by 31st of |30th of June 2015 -
ORGANIZATIONAL {Credit Control, Debt {Control, Debt March 2015 - (Credit Control and
DEVELOPMENT Collection:, Indigent , {Collection , {Credit Contraol Debt Coliection,
Rates, Street indigent , Rates, and Debt indigent , Rates,
Trading, Wayleaves, |Street Trading, Collection Bylaws, [Street Trading,
Pubiic Health, Wayleaves, Public Indigent Bylaws  FWavyleaves, Public
Cemeteries, Ruies of |Health, and Rates Bylaws) [Health, Cemeteries,
Order, Electricity and|Cemeteries, Rules Rufes of Qrder,
Aerodrome Bylaws)  jof Order, Electricity Electricity and
and Aerodrome Aerodrome Bylaws)
Bylaws)
E E1l LGLO2 NKPA 5 - GOOD Legat Provision of 100% 100% Provision of % Provisicn of legal | 1009 Pravision  [100% Provision |[100% Pravision of |100% Provision of
GOVERNANCE &  [Representation flegal legal representation [representation on |of legai of legal legal legal representation
PUBLIC representation on behalf of Councit  |behalf of Council in [representaticn  |representation [representation on (on behalf of Council in
PARTICIPATION in all instances of alt instances of on behalf of on behalf of behalf of Council {all instances of Civil
Civil and criminat CGwiland criminal  [Council in all Cauncil in all in all instances of {and criminal Litigation
titigation matters by |Litigation matters |instances of Civil {instances of Civil [Civil and ¢riminal |matters by the 30th of
the 30th of June 2015 and criminat and criminal Litigation matters |June 2015
Litigation Litigation by the 31st of
matters by the [matters by the [March 2015
30th of 31st of

Signatures: Employee: ... 0T

Msunduzi Municipality 2014/2015

..Date:25/02/2015 Supervisor:
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~MSUNDUZI MUNICIPALITY. -.

NAME: MS MOSA MOLAPO

DESIGNATION DEPUTY MUNICIPAL MANAGER CORPORATE SERVICES

WORKPLAN 1: LEGAL SERVICES & ICT

- |WEIGHT (%): 20% .

Microsoft platiorm
upgrade, 10. network
maonitoring system)

N 10P sppip. . | NATIONALKEY.|. . " o BASELINE /T o NUALTARGET/ | PERFORMANCE [ ol o] o o i EEPITI
INOEX | pererence | REpERENCE | o OThANCE: | PROGRAVME PROJECT '_:_SEJS ) outeut | - measure | WARTERYL. |1 QUARTERZ | QUARTERS: | = QUARTERS
A Al ICT 01 NKPA 1 - Optimise Systems and 7 10 1CT Master Number of ICT Implement 5 ICT Master Prepare 10 ICT Master Systerns

MUNICIPAL system, process re- Systems plan projects|Master Systems systemns and Systems plan soecifications for |plan projects

TRANSFORMATIO [procedures and jengineering implemented by the {plan projects applications as  {projects ICT projects implemented by the

N & processes 30th of June 2015 {1. {implemented per the MSP implemented by |identified from 30th of june 2015 (1.

ORGANIZATIONAL Server Refrash, 2. schedule by the {the 31st of the Master Server Refresh, 2.

DEVELOPMENT Network Refresh, 3. 30th of December 2014 [System Plan Network Refresh, 3.
Telephone September 2014 (1. Server {MSP) to be Telephone
management system Refresh, 2. implamented in  {management system
upgrade, 4. SLA and Network this financial year. jupgrade, 4. StA and
software Jicencing Refresh, 3. software licencing
review, 5. Housing Telephone review, 5. Housing
waiting list database management waiting list database
upgrade, 6. ADSL and system upgrade, upgrade, 6. ADSL and
fixed line upgrade, 7. 4. SLA and fixed line upgrade, 7.
Document software Document
management sysiem licencing review, management system
{phase 1), 8. 5. Housing {phase 1), 8.
Intergrated financial waiting list Intergrated financial
management system database management system
phase 1 {SAP), 9. upgrade) phase 1 (SAP), 9.

Microsoft platform
upgrade, 10. network
maonitoring system)

Signatures: Employee: ..

Msunduzi Municipality 2014/2015

2. Date:25/02/2015 Supervisor:
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B Y T o MSUNDUZIMUNICIPALITY. : : s
NAME: MS MOSA MOLAPO DESIGNATION: DEPUTY MUNICIPAL MANAGER CORPOR.ATE SERV1C£S
WORKPLAN 1: LEGAL SERVICES & ICT : ]WEIGHT(%) 20% A
| aopiii| somp | MATIONALKEY. | oo [BASEUNE /L | foUAL TARGET / PERFORMANCE e
INDEX .R'EFE'RENCE': :R.EFERENCE PERFORMANCE PROGRAMMIE '|. PROJECI'_ _"STA?US s OUTPUT. B MEASURE -QUARTER4:
L "AREA auo - 5 - Ve
A A2 ICT o2 NKPA 1 - QOptimise Network 26 sites 5 x Sites {Buildings} Number of Sltes N/A N/A Prepare 5 x Sites (Buildings)
MUNICIPAL system, Expansion currently  [with no ICT (Buitdings) with no specification and |with no ICT
TRANSFORMATYIO [procedures and without Communication ICT network Commiunication
N& processes network Networks connected [Communication requirements for [Networks connected
ORGANIZATIONAL connectivit |to the ICT network by |Netwerks the 2 new sites to [ta the ICT network by
DEVELOPMENT v the 30th of June 2015 |connected to the be connected to  [the 30th of June 2015
{Orthmann Road, ICT network the network. {Ortkmann Road,
Gallaway House, Ptace order for Gallaway House,
Landfill Site, netwark fibre Landfill Site,
Vulindiela Offices, cables and other [Vulindiela Offices,
MEkondeni Computer tools needed. Mkondeni Computer
Room} Room)
A A2 ICT 03 NKPA 1 - Cptimise Redundancy 0 sites with |5 x critical sites Number of critical |N/A N/A ldentify 5 critical |5 x critical sites
MUNICIPAL system, Connectivity forino without network sites without sites and without network
TRANSFORMATIO {procedures and |Critical Sites alternative |alternative netwark alternative alternative
N& processes backup connectivity data alternative routing. Prepare  |connectivity data lines
ORGANIZATIONAL data line.  |lines to beinstalied  [connectivity data specification and  {to be installed with
DEVELOPMENT with backup lines to be installed network backup connectivity
connectivity data with backup requirements for jdata lines by the 30th
lines by the 30th of  |connectivity data the 2 new sites to fof June 2015 (City
June 2015 (City Hall, [lines be connected to  [Hall, Doull Road, Cribi
Doull Road, Oribi the network. Airport, Washington
Airport, Washington Place arder for Road (Traffic), Oribi
Road (Traffic), Qribi network fibre Fire Station)
Fire Station) cables and other
'y 1 el

&
.................... e Date: 25/02/2015

Date:25/02/2015 Supervi

Signatures: Employee: .......

Msunduzi Municipality 2014/2015
Page 3 of 17



L

. co MSUNDUZI MUNICIPALITY e .
NAME: M5 MOSA MOLAPO DESIGNATION: DEPUTY MUNICIPAL MANAGER: CORPORATE SERVICES
WORKPLAN 1: LEGAL SERVICES & ICT o . Ll '  |wEiGHT (36): 20% - :
NATIONAL KEY BASELINE / SRS A | T e : i
or - |- SDBIP Ay . ; . ANNUALTARGET /- | PERFORMANCE [ i o : ; : L .
INDEX REFERENCE 'REFERE_NCE P_ERF?:::ANCE .PRQGRAMME PROJ.E_LT. : STC';QJ(I;JS ouTPUT MEASURE_ s QUARTER i QUARTER 2 _ . QUARTER 3 _ QUARTER4
A Al ICT 04 NKPA 1 - Improve Develop ICT Draft ICT  |ICT Security Strategy |Date ICT Security  |N/A N/A Assess the current [NfA
MUNICIPAL Corporate Security Security inclusive of all high  [Strategy inclusive network
TRANSFORMATIO (Services Strategy Plan  [Strategy priority findings of all high priority weaknesseas,
N& Comphance & developed and findings developed collect
ORGANIZATIONAL |Reduce Risk submitted to SMC by {and submitted to information and
DEVELOPMENT the 28th of February {SMC for approval input to the
2015 for approval by by Council development of
Council the ICT Security
Strategy.
A A3 ICT 05 NKPA & - Imprave Implement ICT |Draft (CT (100 % . % implementation |N/A N/A Development of  |100 %
MUNICIPAL Corporate Security Secusity impilementation of  |of the ICT Security ICT Security implementation of
TRANSFORMATIQ [Services Strategy Plan  |Strategy the ICT Security Strategy inclusive Strategy the ICT Security
N& Compliance & Strategy inclusive of jof all high priority Strategy inclusive of
ORGANIZATIONAL [Reduce Risk all high priority findings all high priority
DEVELOPMENT findings by the 30th findings by the 30th of
of June 2015 June 2015
A Al ICT 06 NKPA 1 - improve Institutionalise |G ICT 6 x ICT Steering Number of ICT NfA Finalise 1xICT Steering |6 % ICT Steering
MUNICIPAL Corporate ICT Steering Steercom [Commitiee meetings {Steering appointment for [Committee Committee meetings
TRANSFORMATIO |Services Comimittee meetings  |convened by the Committee iCT Steering meetings convened by the 30th
N & Compliznce & held ta 20th af June 2015 meetings Committee convened of June 2015
ORGANIZATIONAL [Reduce Risk date. convened membership
DEVELOPMENT

.
L Date? 25/02/2015

........ Date:25/02/2015 Supervisol:

Stgnatures: Employee: ... .{.... B Moo

Msunduzi Municipality 2014/2015
Page 4 of 17
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" . - MSUNDUZI MUNICIPALITY R
NAME: MS MOSA MOLAPO DESIGNATION: DEPUTY MUNICIPAL MANAGER: CORPORATE SERVICES
WORKPLAN 2; SOUND GOVERNANCE |WEI_GH'{‘ (24} 20%
1P spBIE NATIONAL KEY BASELINE/ §TATUS | - ANNUAL TARGET/ | - PERFORMANCE e R EE
INDEX ‘REFERENCE | REFERENCE PERP?;:;ANCE ) PROGRAMME.. s PROJECT Quo . o OUTPUT ; ME@ﬁURE _ QUARTER 1 e .QUARTER 2 QUAR'.F:FT‘.S 3. : QUARTER 4
A Al SG 01 NKPA 1 - MUNICIPAL fIncrease fmplementation |The Customer Implementation Plan & [Date Implementation {Monitoring Tool for |N/A N/A NfA
TRANSFORMATION [Performance and  |of Batho Pefe Service Charter has  {Monitoring Tool for the |Plan & Monitoring the Implementaion
& ORGANIZATIONAL |Efficiency Levels of |Principles been adopted by Imptementaion of Tool for the of Batho Pele
DEVELOPMENT Corporate Services Council, Batho Pele Principles  |Implementaion of frinciples and
and Customer Service {Batho Pele Principles |Customer Service
Charter develfoped and fand Customer Service {Charter developed
submitted te SMC by [Charter developed and sutmitted to
the 30th of September |and submitted to SMC by the 30th of
2014 SMC September 2014
A A3 5602 NKPA 1 - MUNICIPAL [Increase tmplementation [Theimplemenaticn |Questionnaire to assess |Date Questionnaire  [N/A N/A LCustomer Survey 1 Qutcomes
TRANSFORMATION [Performance and  |of Batho Pele pian of Batho Pele  |the standard of services|to assess the done via Report prepared
& ORGANIZATIONAL |Efficiency Levels of |Principles Principles, belief set [rendered to Municipal |standard of services Questionnaire to and submitted to
DEVELOPMENT Corporate Services we belong, we customers developed |rendered to assess the standard  |SMC on Customer
care,we serve, and  |and submitted to SMC  |Municipal customers of services rendered {Survey by 30 June
monitoring tool has |for appravat by 32 is developed and to Municipat 2015
been devetoped March 2015 submitted to SMC for customers developed
approvai and submitted to
SMC by the 31st
March 2015
A AZ 5603 NKPA 1 - MUNICIPAL [increase Implementation  |NIL 1 x Workshop on Batho |Date of Workshop on {N/A N/A N/A N/A
TRANSFGRMATION |Performance and  |of Batho Pele Pele Principles and Batho Pele Principles
& ORGANIZATIONAL |Efficiency Levels of |Principles Customer Service and Customer Service
OEVELOPMENT Corporate Services Charter conducted for |Charter conducted for
Msunduzi Batho Pele  |Msunduzi Batho Pele
forum by the 31stof  [forum
January 2015
A A2 SG 04 N¥PA 1- MUNICIPAL |Increase Implementaticn  [NIL Workshop on To conduct a workshop fDate workshop N/A NfA To develop and N/A
TRANSFORMATION {Performance and  |of Batho Pele Batho Pele Principles}for the Msunduzi conduct ed for the conduct a workshop
& ORGANIZATIONAL EEfficiency Levels of {Principles and Customer Batho Pele Forum on  |Misunduzi Batho Pele far the Msunduzi
DEVELOPMENT Carparate Services Service Charter the draft Service Forum on the draft Batha Pele Forum on
Delivery improvement |Service Delivery the gdraft Service
Plan {SDIP] by the 28th {Improvement Plan Delivery
of February 2015 {501P) Improvement Plan
(SDiP) by the 28th of
February 2015

Signatures: Employee: .........L
Msunduzi Municipality 2014/

2015

o=, Date:25/02/2015  Superviso

- Date? 25/02/2015
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LT

T _ MSUNDLUZI MUNICIPALITY: .
NAME: MS MG5A MOLAPO ]DESIGNATION DEPUTY MUNICIPAL MANAGER CORPORATE SERVICES
WORKPLAN 2: SOUND GOVERNANCE . IWEIGHT{%) 20% -
NATIONAL KEY . e ' e o L S R
1DP SDBIP A BASELINE / STATUS ANNUAL TARGET /|~ PERFORMANCE L - e e
INDEX REFERENCE | REFERENCE PERFE::IQANCE P:ROIG_BZII\M.ME_ PROJECT . .. for auo OUTPUT N .M'EASURE_. - ......_QUA.RTER 1 QUARTER 2 . QUARTER 3 . O..F_J!_\RTE_R.A%
A Al SG 05 NKPA 1 - MUNICIPAL |Increase Implementation [NIL Msunduzi Service Date Msunduzi N/A NfA Msunduzi Service N/A
TRANSFORMATION [Perfermance and  fof Batho Pele Delivery Improvement  |Service Delivery Delivery
& ORGANIZATIONAL {Efficiency Levels of [Principles Plan developed and Improvement Plan Improvement Plan
DEVELOPMENT Corporate Services submitted to SMChy  |developed and developed and
the 31st of March 2015 [submitted to SMC submitted to SMC by
the 31st of March
2015
A A3 5G 06 NKPA 1 - MUMICIPAL {Increase Implementation  |NIL 3 x bi-monthty Number of bi- N/A N/A 1 x bi-monthly 3 x bimanthiy
TRANSFORMATION {Performance and |of Batho Pele meetings of Msunduzi  {monthly meetings of meetings of meetings of
& DRGANIZATIONAL |Efficiency Levels of |Principies Batho Pele forum Msunduzi Batho Pele Msunduzi Batho Pele JMsunduzi Batho
OEVELOPMENT Corporate Services CONVENED to monitor [forum CONVENED to forum CONVENED to |Pele forum
the impiemantaticn of [moenitor the monitor the facilitated 1o
Batho Pele Principles  |[imglernantation of implemantation of  [manitor the
and Customner Service |Batho Pele Principles Bathg Pele Principles implemantation
Charter by the 3Gth of |and Customer Service and Customer Service |of Batha Pele
lune 2015 Charter Charter by the 28th  {Principles and
of February 2015 Customer Service
Charter by the
3Gth of June 2015
A Al SG07 HKPA 1 - MUNICIPAL |Increase Developing 1st Service Implementaion plan for |Date Implementaion {N/A N/A implementaion plan  |N/A
TRANSFORMATION |Performance and  |Implementaion Excellence Awards  {Msunduzi Municipality {Plan for Msunduzi for Msunduzi
& CGRGANIZATIONAL |Efficiency Levels of {plan for held Decermber 2015 [Service Excellence Municipality Service Municipality Service
DEVELOPMENT Corporate Services {Msunduzi Awards developed and [Excellence Awards Exceflence Awards
Municipality submitted to SMChy [developed and developed and
Service the 31st of March 2015.[submitted to SMC submitted to SMC by
Excellence the 31st of March
Awards 2015.
A AZ 5G 08 NKPA 1 - MUNICIPAL [Improving Coporate |Procurement of  |The existing Perforating and Date Perforating and Perforating and  [N/A N/A
TRANSFORMATION  |Services Perforating and  |Perforating and Numbering Machize Numbering Machine Numbering
& ORGANIZATIONAL |Compliance and Numbering Mumbering Machine |procured by the 31 procured Machine
DEVELOPMENT Risk Reduction Machine , and Lithographic December 2014 procured by the
Lithographic Priting Machine are 31 Cecember
Printing Mathine |obsolete and there 2014
and Eletronic is no Eletronic
Documentand  jDocument ang
Records Records
Management Management
System (EDRMS}) [System {EDRMS}in

Signatures: Employee: ...5
Msunduzi Municipality 2014/2015

T.Date:25/02/2015 Superfi
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. R MSUNDUZI:MUNICIPALITY
NAME: MS MOSA MOLAPO DESIGNATION; DEPUTY MUNICIPAL MANAGER: CORPORATE SERVICES
WORKPLAN 2: SOUND GOVERNANCE |WEIGH‘!‘-(%)', 20%
: NATIONAL KEY o o R o o i . )
0P SDaiP SR S BASELINE / STATUS |- ANNUAL TARGET / . PERFORMANCE . L oL . ;
INDEX " REFERENCE | REFERENCE PERFi:g;ANCE, .PROGRAMME.- PROJEFI’ ouo . '. " ouTeuT ‘o MEASURE . QUJilR“TER 1 . .QU.ARTER 2 QUARTER 3.-- QUARTERll
A AZ SG 09 NKPA 1 - MUNICIPAL fImproving Coporate|Procurement of |The existing Lithocgraphic Printing  [Date thhographlc N/A N/A N/A
TRANSFORMATION [Servicas Perforating and  |Perforating and Machine procured by  [Printing Machine is
& ORGANIZATIONAL fCompliance and Numbering Numbering Machine |the 28 February 2015 |procured
DEVELOPMENT Risk Reduction Machine , and Lithographic
Lithegraphic Priting Machine are
Printing Machine jobsclete and there
and Eletronic is no Eletronic
Document and  [Document and
Records Records
Masntagement Management
System {ECRMS) |System {EDRMS) in
place.
A A2 SG 10 NKPA 1-MUNICIPAL {Improving Coporate [Procurement of | The existiag Eletronic Document Date Eletrenic N/A N/A Eletronic Decument  |N/A
TRANSFORMATION {Services Perforating and  |Perforating and and Records Document and and Records
& ORGANIZATIONAL {Compliance and Numbering Numbering Machine |Management System  |Records Management Management System
DEVELOPMENT Risk Reduction Machine, and Lithographic {EDRMS) procured by | System (EDRMS) is (EDRMS) pracured by
Lithegraphic Printing Machine are|the 31st of March procured the 31st March 2015.
Printing Machine |obsclete and there  |2015.
and Eletrenic is no Eletronic
Document and  [Document and
Records Records
Management Management
System (EDRMS) |System (EDRMS) in
place.
A A3 5611 NXPA 1 - MUNICIPAL |Impraving CoporatefTracking Implementation of {& x reports prepared Number of reports N/A N/A 3 xreports prepared |6 x reports
TRANSFORMATION [Services Implementation [resolutions is not and submitted 1o SMC {prepared and and submitted to prepared and
& ORGANIZATIONAL |Compliance and of Resoluticns tracked on updated responses  {submitted to SMC on SMC on updated submitted ta SMC
DEVELOPMENT Risk Reduction received from Business |updated responses responses received  |on updated
units in respect of received from from Business units injresponses
implmentation of Business units in respect of received from
rasolutions taken by respect of implmentation of Business units in
Exco & Councii by the  limplmentation of resolutions taken by [respect of
30th of lune 2015 resolutions taken by £xco & Coundil by the [implmentation of
Exco & Council 31st of March 2015 [resolutions taken
by Exco & Council
by the 30th of
/ June 2015

Signatures: Employee: ..

Msunduzi Municipality 2014/2515

> Date:25/02/2015  Supervisor ... e

.

oY E ’
Datei 25/02/2015
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A,

L ) . . MSUNDUZI MUNICIPALITY . . s TRy
MAME: M5 MOSA MOLAPO DESIGNATION: DEFUTY MUNICIPAL MANAGER COR?ORATE SERVICES
WORKPLAN 2; SOUND GOVERNANCE IWEIGHT [%a): 20%
- _ {DP spgip |- NATIONALREY R L .| BASELINE 7. STATUS | - ANNUAL TARGET /7| . PERFORMANCE" [/ i T B I
INDEX | Rererence | ReFeRENCE |- ps_srg::n:sce PROGRAMME PROJFC!'.: " avo. ourPuT . MEASURE :QUARTER 1| 39,357_5_3:_2 1 QUARTERS. .. 1 OI.l_I:\I:%TEF? 4.
A Al SG12 NKPA 1 - MUNICIPAL |improving Coporate |Minute Taking in [The minutes of All mmutes of Councit  {Number of Days All minutes of All minutes of All minutes of Councit{Al minutes of
TRANSFORMATION [Services Meetings Council and Counicil [and Council committee {taken to compile All  |Council and Council [Council and and Council Couscil and
& ORGANIZATIONAL |Compliance and committee meetings [meetings compiled in  {minutes of Council committee meetings [Council committee meetings |Council
DEVELOPMENT Risk Reduction are not compiled in [seven (7) working days fand Council campiled in seven committee compiled in seven (7} [committee
seven working days Jafter the meetings by |[committee meetings }{7) working days meetings working days after meetings
at all times. the 3Cth of June 2015 after the meetings  {compiled in the meetings compiled in seven
seven (7} (7} working days
waorking days after the meetings
after the by the 30th of
meetings June 2015
A AL 5G 13 NKPA 1 - MUNICIPAL [Improving Coporate |Weekly Weekly & Monthly {49 x weekly schadules  |Number of weekly 12 x weekly 24 x weekly 36x weekly schedules | 48 x weekly
TRANSFGRMATION [Services Publication of calendars published jof Portfolio meetings  |schedules of schedules of schedules of of Meetings & Events |schedules of
& ORGANIZATIONAL [Compliance and Committee on corporate prepared and published |Meetings & Events Meetings & Events  {Meetings & prepared andg Meetings &
DEVELGPMENT Risk Reduction Meetings and communications for jon Corporate prepared and prepared and Events prepared |published on Events prepared
Events - Council |- Council & Communication every {published on published on and published oniCorporate and published on
& Administration |Administration Friday - Meetings and [Corporate Corporate Corporate Communication Corporate
Meetings and Events [Events by the 30th Communication Communication Communication fevery Friday by the |[Communication
iune 2015 every Friday every Friday by the |every Friday by [31si of March 2015  |every friday by
30th of September  {the 31st of the 30th of June
2014 December 2014 2015
A Al 5G 14 NKPA 1 - MUNICIPAL [Improving Coporate |[Monthly Weekly & Monthly 12 % monthly schedufes |Number of monthiy 3 x monthly 6 x monthly 9 x monthiy 12 x manthly
TRANSFORMATION {Services Putlication of calendars published |of Portfolio Committee |schedules of Portfolic [schedules of schedules of scheduies of Portfolio schedules of
& ORGANIZATIONAL {Compliance and Council on corporate meetings prepared and {Committee meetings |Partfolio Committee [Paortfalio Committee meetings {Portfolio
DEVELOPMENT Risk Reduction Committee communications pubtished on Corporate |prepared and meetings prepared  [Commities prepared and Committee
meetings and Communication every [published on and published on meetings pubtished on meetings
Council Events last week of the month |Corporate Corporate prepared and Corporate prepared and
by the 30th of June Communication Communication published on Communication published on
2015 every last week of every last week of |Corporate every last week of Corporate
the month the month by the Communication |the month by the Communication
30th of September  |every last week |31st of March 2015  |every last week
2014 of the maonth by of the month by
the 31ist of the 30th of June
December 2014 2015

Signatures: Employee: ..

Msunduzi Municipaiity 2014/2015

...Date:25/02/2015 Supervisor: ...\

T
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MSUNDUZE MUNICIPALITY |

NAME: MS MOSA MOLAPO

DESIGNATION: DEPUTY MURNICIPAL MANAGER CORPORATE SERVICES

WORKPLAN 2; 5SOUND GOVERNANCE

[WEIGHT.(36): 20%

NATIONAL KEY |

IDP SDBIP : B BASELINE / STATUS | ANNUAL TARGET/ PERFORMANCE C S . L . .
INDEX REFERENCE | REFERENCE PEBFi::‘IAANCE PROGRAMME _ _ P.ROJELT E Quo : - OUTPUT - "M.EAS'UR.E. . QUARTER:L - _. QUARTER 2 QUARTERS AN QUARTER 4
A Al 5G 15 NKPA 1 - MUNICIPAL |Improving CoparateReviewing and  |Some of the existing |Reviewed Terms of Date Reviewed Terms {N/A N/A Reviewed Terms of  |N/A
TRANSFORMATION |Services Caveloping Terms of References |Reference of Council  |of Reference of feference of Councit
& CRGANIZATIONAL |Compliance and Terms of of Coundil Portfolio {Portfolio and other Council Portfolio and Portfolic and other
DEVELOPMENT Risk Reduction Refarence of and other Standing {5tanding Committees |other Standing Standing Committees
Council Committees are out {{9) developed and Committees (9} (9) developad and
Committees dated submitted to SMC hy  |developed and subritted to SMC by
the 315t of March 2015 |submitted to SMC the 31st of March
2015

Signatures: Employee: ..

Msunduzi Municipality 2014/2015

LDate:25/02/2015  Supervisor: ..\

1
T25/02/2015
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P o,
) e e a el o MSUNDUZEMUNICIPALITY: : i
NAME: MS MOSA MOLAPO DES[GNATION‘ DEPUTY MUNICIPAL MANAGER CORPOH.ATE SERVICES
WORKPLAN 3: HUMAN RESOURCES |WEIGHT (36); 20%
- - - NATIONAL KEY . I T e e . -
L IDp - spaip g Ry - BASELINE/ | ANMUAL TARGET /. | * PERFORMANCE e SN S
A A2 HR 01 NKPA1- Personal Training 530 employees [595 employeas Number of 160 employees trained|300 employees 400 employees trained  |595 employees trained
MURNICIPAL Development trained trained according to  femployees trained according to POP by |trained according to |according to POP by the [according to PDP by
TRANSFORMATION {Plans according to PDP|PDP by the 30thof  [according to PDP the 30th of September |PDP by the 31st of |35t of March 2015 the 30th of fune 2015
& ORGANIZATIONAL in2013/14 June 2015 2014 December 2014
DEVELOPMENT
A Al HR G2 NKPA 1 - Recruitment & Compliance Approved 100% Compliance to [% Compliance to 100% Compliance to  |100% Compliance to|100% Compliance to 100% Compliance to
MUNICIPAL Selection Recuritment & |approved approved approved Recuritment [approved approved Recuritment & |approved Recuritment
TRANSFORMATION Selection Policy |Recuritment & Recuritment & & Selection Policy by [Recuritment & Selection Palicy by the |8 Sefection Policy by
& DRGANIZATIONAL Selection Policy by [Selection Policy the 30th of September |Selection Polficy by  |31st of March 2015 the 30th of June 2015
DEVELOPMENT the 30th of lune 2014 the 31st of
2015 December 2014
A A3 HR 03 NKPA L - Employee Study  1Study 20 Study 20 x employees Number of Finalise areas of study |Select and signup  |Register students with |20 x employees
MUNICIPAL Assistance Assistance Assistance benefitting from the {employees assistance & request  |study assistance Educational Institutions  |benefiting from the
TRANSFORMATION [Programme awarded to awarded to study assistarice benefitting from the |approval from SME to Jcontracts with new & arrange payments to  [study assistance
& ORGANIZATIONAL employees employees in pregramme by the  [study assistance advertise based on bussary recipients  linstitutions by 31st programme by the
DEVELOPMENT 2013/14 30th of June 2015 programme needs of BUs by the  |by the 31st March 2015 30th of june 2015
30th September 2014 {December 2014
A Al HR 04 NKPA L - Employment Campliance to |[No Employment [Review Employment [Review of N/A NfA Draft Employment Equity |N/A
MUNICIPAL Equity £mplyment Equity Palicy &  [Equity Policy & Plan  [Employment Equity Plan approved SMC &
TRANSFORMATION Equity Plan and submit for SMC  [palicy and finalise Final EE Plan 2014-2017
& ORGANIZATIONAL approval by 31 Employement Equity submitted to
DEVELOPMENT January 2015 Plan 31 Jan 2015 Department of Labour by
31 January 2015
A Al HR 04 NKPA 1 - Empioyment Compliance to {Nil Compliance [Number of Number of N/A N/A Number of appointments |Number of
MUNICIPAL Equity Emplyment to Employment [appointments made |appointments made made in compliance with |appointments made in
TRANSFORMATION Equity Equity Poficy &  [in compliance with  |in compliance with the approved compiiance with the
& ORGANIZATIONAL Plzn the approved the approved Employment Equity Plan |approved Employment
DEVELOPMENT Employment Equity  [Employment Equity by 3ist March 2015 Equity Plan 30 June
Plan by 30 June 2015 (Plan by 30 June 2015 2015
A A2 HR OS5 NKPAL- Workpiace Skills  {Implementatic {978 employees (916 employees Number of 90 employees trained 180 employees 270 employees trained  |406 employees trained
BMUNSCIPAL plan nofthe trained trained according to {employees trained according to the trained according to Jaccording to the according to the
TRANSFORMATION Workplan according to the |the Workplace skiflls |according to the Woarkplace 5kills Plan  fthe workplace Skills | Workplace Skills Plan by |Workplace Skills Plan
& ORGANIZATIONAL Skiils Plan Workplace skills |plan by the 30th of  [Workplace skills plan by the 30th of Plan by the 31st of  [the 31st of March 2015  |by the 30th of June
DEVELOPMENT W{ﬂ@ﬁ September 2014 December 2014 2015

Signatures: Employee: .

Msunduzi Municipality 2014/2015

..Date:25/02/2015  Supervisori.. 7 ...
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o

e : MSUNDUZIMUMICIPALITY oo -
NAME: MS MOSA MOLAFO DESIGNATION DEPUTY MUNICIPAL MANAGER: CORPORATE SERV[CES
WORKPLAN 2: HUMAN RESOURCES EWE[GHT (%) 20%
LD - SDBIP NATIONALKEY, . Coni | gaSELINE AN&UAL"TAR'GET"/' “PERFORMANCE ™ [0 o 0 SR T e
™NPEX | RererencE | REFERENCE PERF?:E’;A”CE  PROGRAMME 1 "“D‘Eﬁ - | status auo OUTPUT - Measire | f 0 OUARTERT QUARTERZ QUARTERS i) UARTERS T
A Al HR 06 NKPAL - Job Evaluation Jab evaluation, |Nil Johs 1377 jObS evaluated |Number of jobs 344 jobs evaluated 683 jobs evaluated |688 jobs evaluated and  |1377 jobs evaluated
MUNICIPAL alignment and [evaluated in and afigned to T.A.5.K|evaluated and aligned [and aligned to T.A.5.K jand aligned to aligned to T.AS.K by the |and aligned to TASK
TRANSFORMATION migration to  [2013/14 by the 30th of June  [to T.AS.X by the 30th of T.AS.K by the 31st  |31st of March 2015 by the 30th of June
& DRGANIZATIONAL new 2013 2015 September 2014 of December 2014 2018
DEVELOPMENT structure
aligned to
T.ASK
A A3 HR 07 NKPAL - Employment Filling of Posts |168 posts filled [290 posts filled on Number of posts 44 posts filled on the (108 posts filled on  }150 posts filled onthe {290 posts filled on the
MUNICIPAL (Selection in 2013/14 the organogram by [filled on the organogram by the the organcgram by [organogram by the 31st  forganogram by the
TRANSFORMATION |Recruitment and the 30th of June organogram by the  |30th of September the 31st of of Marck 2015 30th of June 2015
8 ORGANIZATIONAL |appointment of 2015 30th of June 2015 2014 Dacember 2014
DEVELOPMENT new posts}
A Al HR 08 NKPA L - HR Policies Review of Nil Human 18 x Human Number of Human 3 x Human Resourees |7 x Human 12 x Human Rescurces |18 x Human Resources
MUNICIPAL Review Palicies and Resourges Resources Policies Resources Policies Policies reviewed and [Resources Policies  |Palicies reviewed and Palicies reviewed and
TRANSFORMATION Development |Policies reviewed and reviewed and submitted to SMC reviewed and submitted to SMC along  {submitted to SMC
& ORGANIZATIONAL of Procedure  |reviewed in submitted to SMC submitted to SMC along with Procedure  |submitted to SMC fwith Procedure Manuals along with Procedure
DEVELOPMENY Manuals 2013/14 along with Procedure [along with Procedure [Manuals by the 30th  |along with by the 31st of March Manuals by the 30th
Manuals by the 30th |Manuals of September 2014 Procedure Manuals [2015 of June 2015
of June 2015 by the 31st of
December 2014
A AZ HR 09 NKPA L - Internship Appointment  [42 Interns 65 x Interns Number of Interns dentify internship 65 x Interns NfA N/A
MUNICIPAL of Interns appointed in appainted by the appointed needs & obtain appointed by the
TRANSFORMATION 201374 31st of December approval to advertise {315t of December
& ORGANIZATIONAL 2014 in the Local Media 2014
DEVELOPMENT targeting Msunduzi
Residents by the 30th
of September 2014
A A2 HR 10 NKPA1- External Bursaries |Awardingof |10 External 10 x External Number of External  {ldentification of 10 x External Arrange Registration MiA
MUNICIPAL External Bursaries Bursaries awarded by |Bursaries awarded External Bursary Bursaries awarded  |with Educational
TRANSFORMATION Bursaries awarded the 31st of December Needs & obtain by the 31st of Ingtitutions
& ORGANIZATIONAL 2014 approval to advertise |December 2014
DEVELOPMENT by the 30th of
e September 2014
~,
Signatures: Employee: . . Date:25/02/2015  Supervisor: \..\ Daté: 25/02/2015

Msunduzi Municipality 2014/2G15
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O T,
et : . *MSUNDUZI MUNICIPALITY o0 e
NAME: MS MOSA MOLAPO DESIGNATEON DEPUTY MUNICIPAL MANAGER; CORPORATE SERVICES
WORKPLAN 3: HUMAM RESOURCES CJweeHTpzon . . oo
. ol NATIONAE KEY s : . RETRDEE IR . S . . : e . - .
.y 1DP - SpBlp- [ = /BASELINE/ |  ANNUALTARGET /- | - PERFORMANCE S Sl g e
I..I.\JD:E.X REFERENCE .RErERENCE ik .PERFﬁ:I:qANCE : PROGRAMME .. PROJECT STATUS QUO ouUTPUT : MEASURE R . .Q._U.ARTER.Z : QL_]AETE_R. 3 = QTU’.\_RTE‘.{‘% ;
A Al HR 1 NKPA 1 - Workplace Skllls Reports to 12 x monthly 12 x menthly reports [Number of monthly |3 x monthly reports |6 x monthly reports |9 x monthly reports 12 x manthly reports
MUNICIPAL plan {GSETA reports prepared and reports prepared and [prepared and prepared and prepared and submitted |prepared and
TRANSFORMATION prepared and submitted to LGSETA [submitted to 1GSETA |submitted to LGSETA  |submitted to to LGSETA on the submitted to LGSETA
& QRGANIZATIONAL suhmitted to on the on the on the LGSETA an the Implementation of the  |on the implmentation
DEVELOPMENT LGSETA on the [implersentation of  [Implementation of  |implementation of the [Implementation of | WSP by the 31st of of the WSP by the
Implementation [the W5P by the 30th |the WSp WSP by the 30th of the WSP by the 31st {March 2015 30th of June 2015
of the WSP of June 2015 September 2014 of December 2014
A Al HR 12 NKPA L - Occupational Development |MoHealthand ]Health and Safety Date Health and Develop draft Health [Health and Safety  [N/A N/A
MUNICIPAL Health & Safety  [of a Health Safaty Management Safety Management |and Safaety Management
TRANSFORMATION and Safety Management Framework Framework management Framework
& ORGANIZATIONAL Management |[Framewocrk developed and developed and Framework developed and
DEVELOPMENT Framework submitted to SMC by [submittad ta SMC submitted to SMC
the 31st of December by the 31st of
2014 December 2014
A A3 HR 13 NKPAL- Cccupational Facilitaticn of |2 x Employee 2 x Employee Number of Employee [N/& 1 x Employee N/A 2 x Employee Wellness
MUNICIPAL Health & Safety  {wellness day  |Weliness Day Wellness Day events |Wellness Day events Wellness Day events Day events facilitated
TRANSFORMATION events gvents held held by the 30th of  |held held by the 30th of by the 30th of June
& ORGANIZATIONAL June 2015 November 2014 2015
DEVELCPMENT

Signatures: Employee: ..

Msunduzi Municipality 2014/2015

..Date:25/02/2015 Supervisor: .S

Page 12 of 17



e

. .- MSUNDUZI MUNICIPALITY . _
HAME: MS MOSA M‘DD\PO DESIGHATION: DEPUTY MUNICIPAL MANAGER: CORPORATE SERVICES
WORKPLAR A: SOTA, MTA5 & REGULATES PERFORMMANCE INDICATORS | o WEIGHT. 000 20 r . ot o et i i s ; PR A ——
. INW-' C o dpe - S0P NAT]DNALKE_Y_PER.F(.)RMA_N_(_:E. . PROGRAMME L PROJECI‘ oL BASELI.HE[STATIJS‘ IOUTFUT ]
. | REFERENCE. | REFERENCE . AREA. ol L PRI RERR o Vo I - L : RANAS] E S AN i T PR : : . .
A Al SOCA 14 MKPA 1 - MUNICIPAL Skills Development  [teamerships & External $10 External Bursaries |Learnerships And Externai Bursary {Number Of Learnerships &  |Identification OF External |10 X £xterpal Bursaries NfA N/A
TRANSFORMATION & Bursasies Awarded 2013/14 Schemes Cffered In Line With Bursaries Offered Bursary Necds & Obtain Awarded By 31st
ORGANIZATIONAL Scarce Skills identified Within The Approval To Advertisw By jDacember 2014
OEVELOPMENT Ceuncil Like Finance, Engineering, 30 Septerber 2014
Town Planning And Economics.
A A3 S0CA 15 MEPA Y - MUNICEPAL Skills Development | Training 978 Employees Skills Development Unit To Train [ Number Of Employees 90 Employees Trained 156G Employees Trained 270 £mployees Trained [406 Employees Trained According|
TRANSFORMATION & Trained According To |916 Employeas And Committee Trained According To According To The Work According To The Work According Te The Work | To The Work Place Skifs Plan By
ORGANIZATIONAL The Workplace Skills [Members In The 2014/15 Financial[Workplace Skills Plan Place skills Plan By 30 Place Skills Plan By 31st Place Skills Plan By 31st [30th June 2015
DEVELOPMENT Flan 2013/14 Year. September 2014 December 2014 March 2015
A A3 MTAS HNEKPA - MUNICIPAL lob Grading Jab evaluation, NHl Jobs evaluated in |2377 jobs evalvated 3nd aligned  |Number of jobs evaluated {344 Jobs evaluated and 684 jobs evaluated and 658 jobs evaluated and |1377 jobs evaluated and aligned
TRANSFORMATION & zlignment and 2013714 to T.A.5.K by the 30th of fune and aligned to TAS.E aligned to T.A.5.K by the aligned to TAS Kby the  [aligned to TAS.K by the [to T.A5.K by the 30th of June
QRGANIZATIONAL migration to new 2013 2615 30th of September 2014 31st of December 2014 31st of March 2015 2015
DEVELOPMENT structure aligned to
T.AS.K.
n AL MMTAS NEPA 1 - MUNICIPAL Byfaws and Policies [BYLAWS REVIEW 30 bylaws review &  |Review, submit and obtain Number Of By-laws NiA NfA 4 x specified bylaws 10 x specified bylaws published
TRANSEORMATION & pazetted 2pprovals for adoption of 10 Developed & Approved, published in the in the Provincial Gazette by 30th
ORGANIZATIONAL bylaws by full council snd Number Of By Laws Pravinclal Gazette by of June 2015 - [Cred Control and
DEVELOPRENT publication by Government Gazetted 31st of March 2615 Debt Callection , Indigent , Rates,
Gazette. {Credit Contral and Debt §Steeet Trading, Wayleaves, Public
Collection Bylaws, Health, Cemeteries, Rules of
indigent Bylaws anc Order, Electricity and Aerodrome
fates Bylaws) Bylaws)
A AL MTAS NKPA § - MUNICGRAL Access Control Instakiation of access There is no access Access control audit conducted at |Date Audit completed, date [N/A NIA Access control audit Access contral plan with financial
TRANSFORMATION £ control contral at some all municipal building. Access plan forwarded to SMC, conducted at all plan fer installation to be drafted
ORGANIZATIONAL municipal buildings  [contro! plan with financiat plan for |date access control installed munigipal building. and forwarded to SMC for
DEVELOPMENT this results in instalfation to be drafted and appraval, for instafiation in
municipal property  Horwarded to SMC for approval, 2015016
being lost and could
result in Audit
Queries.
A A2 RPID1 RKPA1 - MUNICIPAL Warkplace skills Budget spent on Work  [N/A 100% Percentage spent Budpet spent on Work Skills | 15% {1 551 735) 30% (3 103 476) GO% (6 206 940) 10035 (10 344 900)
TRAMSFORMATION & development Skills Plan 10344900 Budgeted amount Plan
ORGANIZATIONAL
DEVELOPMENT
A Al RPIOZ MKPA 1 - MUNICIPAL Emplayment equity JCOMPLIANCE No appraved African Female - 4 Number of people from Number of people from Mumber of peaple from Number of people from [Number of peeple from
TRANSFORMATION & Empleyment Equity employment equity targel  [employment equity tacget  [employment equity target |employment equity employment equily target groups
CRGANIZATIONAL Plaa groups employed in the groups employed in the groups employed in the target groups employed lemployed in the three highest
DEVELCPMENT three highest levels of three highost levels of three highest levels of i the three highest 1evels of management
management management managemant tevels of management

Signatures Employee; .. .. . Bate:25/02/2015 Superviso.

Msunduzi Municipality 201472015
Page tof 1
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el B MSUNDUZI MUNICIPALITY
NAME: M5 MOSA MOLAPO DESIGNATION: DEPUTY MUNICIPAL MANAGER CORPORATE SERVICES
WORKPLAN 5: PERFORMANCE MANAGEMENT.. IWE!GHT (96): 203~
Lo P | sDBIP NATIONALKEY TE Sl T T BASELINES | ANNUAL TARGET | PERFORMANG T e FEC R - o
(INDEX | crERENCE | REFERENCE | . PERFORMANCE AREA- - |+ T OCRAMME - PROJECT. | crarusquo | - fouTPuT | MEASURE: | . QUARTERL . FQUARTERZ . QUARTER'S QUARTER 4
A Al N/A NKPA 1 - MUNICIPAL Planning and Submission towards N/A As per iaternai notification N/A N/A As per internat N/A
TRANSFCAMATION & Agreements Development of the notification
CRGANIZATIONAL Municipal DP
DEVELOPMENT
A Al NiA NKPA 1 - MUNICIPAL Planring and Submission towards N/A As per internal notification N/A N/A N/A As per internal
TRANSFORMATION & Agreements the Development of notification
ORGANIZATIONAL the Municipal SDBIP
DEVELOPMENT
A Al N/A NKPA 1 - MUNICEHPAL Planning and Submission of section  |N/A Q1l-Nov-14 N/A 01-Nov-14 N/A N/A
TRANSFORMATION & Agreements budgets
ORGANIZATIONAL
DEVELOPMENT
A A2 NIA NEPA 1 - MUNICIPAL Planning ang Submission of Signed  [Performance 12-Jul-14 12-Jul-14 N/A N/A NSA
TRANSFORMATION & Agreements Performance agreement in
CRGANIZATIONAL Agreement place for 12/13
DEVELOPMENT FY
A A3 N/A NKPA 1 - MUNICIPAL Maonitoring and Convene Sectica N/A Maonthiy Monthly Monthiy Manthly Muonthly
TRANSFORMATION & Reporting Performance
ORGANIZATIONAL Maonitoring Meetings
OEVELOPMENT
A Al N/A NKPA 1 - MUNICIPAL Monitoring and Submission of monthly [N/A Menthly {OMC} as per stipuiated Monthly (OMC) Moathly {OMC) Monthly (OMC) Monthly (OMC)
TRANSFORMATION & Reporting section/unit Reports to deadlines
ORGANIZATIONAL amc
DEVELOPMENY
Signatures: Employee: .. e Date:25/02/2015  Supervisor: /0272015
Msunduzi Municipality 2014/2015 Page 14 of 17
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et - MSUNDUZEMUNICIPALITY oo

NAME: MS MOSA MOLAPO DESIGNATIUR DEPUTY MUNICIPAL MANAGER:CORPORATE SERVICES

WORKPLAN 5: PERFQRMANCE-MANAGEMEN’I_’_{ LT IWEIGHT {%): 20%

q-ipe sbaip - NATIONAL KEY - - o . e : ANNUALTARGs'r S N

INDEX" . ¢ EFERENCE | ‘REFERENCE | ' PERFORMANCE AREA | ?_SQG'.‘AMME PROJECT IOUTPUT l QUARTER UARTER 2

A A3 N/A NXPA 1 - MUNICIPAL Menitoring and Submission of SDBIF/  [Monthly & Monthl\-‘/Quafterly {OMCL) as per Monthly/Quarterly Monthly/Quarterly [Monthly/Quarterly [Monthly/Quarterly
TRANSFORMATION & Reporting Operational Plan Quarterly stipulated deadlings {OMC) {0MC) {OMC) {OMC)
ORGANIZATIONAL monthly and guarterly
DEVELOPMENT reports to OMC

A A3 N/A NKPA 1 - MURNICHPAL Monitoring and Submission of monthly |Monthly Manthiy (OMC) as per stipufated Monthiy (OMC) Monthly (OMC} reonthly {OMC) Monthly {OMC)
TRANSFORMATION & Reporting MTAS reports to OMC deadlines
ORGANIZATIONAL
DEVELOPMENT

A A3 N/A NKPA 1 - MUNICIPAL Monitoring and Submission of manthly |Monthly Monthly {OMC) as per stipulated Monthly {OMC) Monthly (OMC) Manthly {OMC) Monthly {OMC})
TRANSFORMATION & Reposting SOCA reports to OMC deadlines
ORGANIZATIONAL
DEVELOPMENT

A A3 N/A NKPA 1 - MUNICIPAL Menitoring and Submission of Backto  [Moenthly & Monthly/Quarterly (PMS unit) as Monthly/Quarterly Monthly/Quarterly  |Monthiy/Quarterly  |[Maonthly/Quarterly
TRANSFORMATICN & Reporting Basics monthiy and Quarterly per stipulated deadlines (PMS unit {PMS unit {PMS unit (PMS unit
ORGANIZATIONAL quarterly reports to
DEVELOPMENT PMS unit for onwards

Transmission to CoGTA

A A3 NfA NKPA 1 - MUNICIPAL Monitoring and Submission towards N/A Annually as per stipulated deadlines{Annuaily N/A N/A N/A
TRANSEQRMATION & Reporting Municipal Annual
ORGANIZATIONAL Performance Report
DEVELOPMENT

A A3 N/A NKPA 1 - MUNICIPAL Assessments Assessment meetings  |All Quarters and JAnnual Assessment 13/14 FY End  |End SEPT '14 N/A N/A N/A
TRANSFORMATION & register & Assessment |Annuai Q1 Assessment 14/15 FY £nd Nov  [N/A End Nov ‘15 NiA
ORGANIZATIONAL Forms Assessments ) assessment 14/15 FY €nd Feb  [N/A N/A End Feb ‘15 N/A
DEVELOPMENT completed Q3 Assessment 14/15 FY End April  [N/A N/A N/A End April 15

15

Signatures: Employee: ..

Msunduzi Municipality 2014/2015

.Date:25/02/2015  Supervisor: .\, 3
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e et MSUNDUZI MUNICIPALITY. ..~ P o
NAME: MS MOSA MOLAPO !DESIGNATION DEPUTY MUNICIPAL MANAGER CORPORA‘FE SERV[CES
WORKPLAN 5: PERFORMANCE MANAGEMENT : " EWEIGHT [96): 20%
. Iop SDBIP “NATIONALKEY = 500 [ PRy ; BASELINE./ ANNUAL‘TARGET PERFORMANCE' : e
INDEX | pererence REFERENCE PERFORMANCEAREA | = T 00 RAMME PROJECT . ¥ srarusauo” / OUTPUT'" | . MEASURE " . - QUARTER 3 7 QUARTER S -
A D3 NSA NKPA 4 - FINANCIAL AG Queries Respaonse to AG NIA Within the Annually Responses to AG Responses to AG Respaonses to AG Respeonses to AG
VIABILITY & FINANCIAL queries required time gueries Within the queries Within the  Jqueries Within the  [queries Within the
MANAGEMENT frames required time frames [required time frames|required time frames [required time frames
D 03 N/A NKPA 4 - FINANCIAL Grant Funding Expenditure of grant  [N/A Within the Monthly Within the Within the Within the Within the
VIABILITY & FINANCIAL funding timeframes timeframes contained [timeframes timeframes timeframes
MANAGEMENT contained in in business plan/ contained in contained in business [contained in
business plan/ projected cashflow  |business plan/ plan/ projected business pan/
projected expenditure prajected cashflow  [cashflow expenditure [projected cashfiow
cashflow expenditure expenditure
expenditure
D D3 N/A NKPA 4 - FINANCIAL Budgeting and Monthiy Report with  [N/A Monthly Report  [Monthly Monthly Report with  [Monthly Report with |Maonthly Report with {Manthly Report with
VIABILITY & FINANCIAL Expenditure explanations for with explanations explanations for explanations for explanations for explanations for
MANAGEMENT Monitoring budget overruas & for budget budget overruns & budget overruns &  [budget overruas &  Bhudget overruns &
under expenditure overruns & under under expenditure under expenditure  Junder expenditure  fuader expenditure
expeaditure submitted to OMC submitted to OMC  fsubmitted to OMC  [submitted to GMC
submitied to within 5 working days |within 5 working within 5 working daysfwithin 5 working
OMC within 5 after the end of each [days after the end of |after the end of each |days after the end of
working days month each month manth each manth
after the end of
each month
A AZ N/A NKPA 1 - MUNICIPAIL Qrganizational Impiementation of the |N/A 100% % 160% Implementation 1100% 100% 100%
TRANSFORMATICN & Development Customer Services implementation  [implementation jof the Custemer Implementation of  |Implementaticn of  [Impiementation of
ORGANIZATIONAL Charter of the Customer Services Charter as the Customer the Customer the Customer
DEVELOPMENT Services Charter per the business units {Services Charter as  |Services Charter as  |Services Charter as
as per the implementation plan |per the business per the business per the business
business units units units implementation |units implementation
implementaticn implementation plan {plan plan
plan

Signatures: Empicyee: ..
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-MSUNDUZEMUNICIPALITY

NAME: M5 MOSA MOLAPO

iDESIGNATION DEPUTY MUNECIPAL MANAGER'CORPORATE SERVICES

WORKPLAN-5: PERFORMANCE MANAGEMENT .

. [ WEIGHT. (36): 205

i P SDEP ‘NATIONAL KEY ISRt AR " ANNUAL TARGET: PERFDRMANCE R P
INDEX | ReFERENCE | REFERENCE ‘PERFORMANCE AREA PROGRAMBE - PROIECT STATUS QUO +/ OUTPUT -+ |+ MEASURE QUARTER2 - QUARTRA
A A3 N/A NKPA 1 - MUN]CIPAL Organizational Implementation of the [N/A 100% % 100% tmplementation (1G0% 100% 100%
TRANSFORMATION & Development Batha Pele Principles Implementation  |Implementation |of the 8atho Pele Implementation of  [implementation of  {Implerentation of
QORGANIZATIONAL balief sets of the Batho Pete Principles belief sets  [the Batho Pele the Batho Pele the Batho Pele
DEVELOPMENT Principles belief [We Belong, We care, |Principles belief sets |Principles belief sets Principles belief sets
sets (We Belong, We serve} as perthe  {We Belong, We {We Belong, We {We Belorg, We
We tare, We business units care, We serve) as  |care, We serve} as care, We serve) as
serve) as per the implementation plan ]per the business per the business per the business
business units units units implementation funits implementation
implementation implementation plan |plan plan
plan
A A2 N/A NKPA 1 - MUNCIPAL Increasing Monitoring of Fraud & [N/A 160% monitoring % monitoring 100% monitoring of  [100% monitoring of  |100% monitoring of [100% monitoring of
TRANSFORMATION & institutional Corrugtion of fraud and fraud and corruption [fraud and corruption [fraud and corruption |fraué and corruption
ORGANIZATIONAL capacity corruption within within sub-units and  |within sub-units and |within sub-units and |within sub-units and
DEVELOPMENT sub-units and relevant action taken |relevant action taken|relevant action taken Jrelevant action taken
relevant action against offenders against offenders against offenders against offenders
taken against
cffenders
A A2 N/A NKPA 1 - MUNICIPAL Increasing Internzl Audit queries [N/A Audit queries Timeframes set  fAudit queries raised  [Audit queries raised fAudit queries raised |Audit queries raised
TRANSFORMATION & institutional raised by Internal |by Internal Audit [by Iaternal Audit by Internal Audit by Internal Audit by internal Audit
ORGANIZATIONAL capacity Audit attended to attended to and attended to and attended to and attended to and
DEVELOPMENT and responses responses submitted [responses submitted fresponses submitted |responses subitted
submitted te tonternal Asditas  [toInternal Auditas Ho laternal Audit as  |to Internal Audit as
Internal Auditas per timeframes set by [per timeframes set  [per timeframes set  [per timeframes set
per timeframes Internai Audit by Internal Audit by Internal Audit by Internal Audit
set by Internal
Audit
Signatures: Empioyee: .. Date:25/02/2015  SUPEEVISON: Mool reeormereennes = BATE: 25/02/2015
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. MSUNDUZI MUNICIPALITY .
NAME: MS MOSA MOLAPO —IBESIGNATION: DEPUTY MUNICIPAL MANAGER:CORPORATE SERVICES
WORKPLAN 5; PERFORMANCE MANAGEMENT lWEIGHT {%): 20%
N BT NATIONALKEY | - : BASELINE /| - ANNUAL .

T mp o _ . PERFORMANCE :
INDEX 'RfFliSE:th 'RE:E:é: e PERFORMANCE | PROGRAMME | PROJECT .| STATUS '| TARGET/ -MEASURI: QUARTER 1 | QUARTER 2 | QUARTER 3| QUARTER 4
REREAS St ST AREA L f T o . QUO [ OuTPUT | ' 1

A Al N/A NKPA 1 - Increasing Risk N/A Implementati [Stipulated Implementati [Implementat {implementati |Implementati
MUNICIPAL institutional Manageme on of all timeframes as  |on of all ion of all on of all on of all
TRANSFORMATI |capacity nt actions per approved  |actions actions actions actions
ON & contained in  |Risk contained in |contained in {contained in contained in
ORGANIZATION the Approved {Management  |the Approved|the the Approved fthe Approved
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