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MSUNDUZI MUNICIPALITY

NAME: DR RAY NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT

WORKPLAN 1: LOCAL ECONOMIC DEVELOPMENT

[WEIGHT (3%): 20%

NATIDNAL KEY BASELINE / | ANNUAL TARGET | PERFORMANCE
INDEX IDP REFERENCE 5DBIP REFERENCE PERFORMANCE AREA PROGRAMME PROJECT STATUS QUO J ouTPUT MEASURE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
c cz LED 01 NKPA 3 - LOCAL Establishment of the Registration of the |Airport Comnpletad Date Completed [finalisaticn of the finalisation of Completed N/A
ECONGMIC Airport Municipal Entity  [Airportasa currently application for the fapplication for  [Business case by the [section 78 process |apglication for the
DEVELOPMENT municipal entity  |managed by |Registration of the [the Registration [30th Of September  |of consultation. Registration of the
Council Airportasa of the Airport as |2014, Airpertasa
municipal entity  [a municipal municipal eatity
submitted to SMC [entity submitted submitted to SMC
by the 31st of to SMC by the 31st of
March 2015 March 2015
C 2 LEDb 02 NKPA 3 - LOCAL Establishment of the institutionalisation | Market Finzlisation of the |Date HREF! HREF! completeion of Finalisation of the institutional
ECGNOMIC Airport Municipal Entity  |of the Airport as  |currently institutional institutional the business plan, |arragement of the Airport as 2
DEVELOPMENT the Municipal managed by |arragement of the |arragement of draft Municipal Entity including the
Entity Council Airportasa the Airpart as a organisationat Business plan, Crganisational
Municipal Entity  |Municipal Entity structure and structure and spointment of the
ineluding the including the procedure for the |Soard by 30th of June 2015.
Business plan, Business plan, appointment of
Organisationat Qrganisational the Board.
structure and structure and
apointment of the |apointment of
Board by 30thof |the Board
June 2615, finaksed
C C2 LED 03 NKPA 3 - LOCAL Establishment of the Registration of the |Market Completed Date Completed [finafisation of the finalisation of Completed finalisation of the registration of
ECONOMIC Market Municipaf Entity |Marketasa currently application for the |application for  |Busiress case by the |Section 78 process japplication for the fthe Entity.
DEVELOPMENT municipal entity |managed by  [Registration of the [the Registration |30 th of September  {of consultation. Registration of the
Counci Market as a of the Market as (2014, Markat as a
municipal entity  |a municipal municipal entity
submitted to SMC |entity submitted submitted to SMC
by the 31st of to SMC by the 31st of
March 2015 March 2015

Signatures: Employee: ...
Msunduzi Municipality 2014/2
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MSUNDUZI MUNICIPALITY

NAME: DR RAY NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT

WORKPLAN 1: LOCAE ECONOMIC DEVELOPMENT

[weiGHT {%): 20%

entity submitted
to SMC by the
31st of March
2015

municipal entity
submitted to
SMC

entity submitted
to SMC by the
31st of March
2015

NATHONAL KEY BASELINE/ | ANNUAL TARGET | PERFORMANCE
INDEX IDP REFERENCE SDBIP REFERENCE PERFORMANCE AREA PROGRAMME PROJECT STATUS QUO 1 OUTPUT MEASURE QUARTER1 QUARTER 2 QUARTER 3 QUARTER 4
C c2 LED C4 NKPA 3 - LOCAL Establishment of the institutionalisation |Forestry Finalisation of the |Date N/A NfA completion of the iFinalisation of the institutional
ECONOMIC Market Municipal Entity |of the Market as |Function institutional institutianal business plan, arragement of the Marketasa
DEVELOPMENT the Municipal currently arragement of the |arragement of draft Municipal Entity including the
Entity managed by Market asa the Market asa organisational Business plan, Organisational
Cournil Municipal Entity  [Municipal Entity structure and structure and apointment of the
including the including the procedure for the iBoard by 30th of June 2015.
Business plan, Business pfan, appointment of
Organisational Organisational the Board.
structure and struciure and
apointment of the japointment of
Beard by 30th of  {the 8card
fune 2015, finalised
C c2 LED OS5 NKPA 3 - LOCAL Establishment of the Registration of the [Forestry Completed Date Completed ifinzlisation of the finalisation of Completed N/A
ECONOMIC Forestry Municpal Entity |Forestry Funetion [Function application for the fapplication for  :Business case by the |section 78 process [applicatien for the
DEVELOPMENT as 2 municipal currently Registration of the fthe Registration [30th §f September  |of consultation, Registration of the
entity managed by  |Forestry Function [of the Forestry 2014, Foraestry Function
Council as a municipal Function asa as a municipal

Signatures: Employee: ...
Msunduzi Municipality 2014/2§

Date:25/02/2015 Supervisor)

Date: 25/02/2015
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MSUNDUZI MUNICIPALITY

NAME: DR RAY NGCOBO

iDESIGNATiDN: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT

WORKPLAN 1: EOCAL ECONOMIC DEVELOPMENT

[WEIGHT (3%): 20%

NATIONAL KEY BASELINE / | ANNUAL TARGET | PERFORMANCE
INDEX 10P REFERENCE SD8IP REFERENCE PERFORMANCE AREA PROGRAMME PROJECT STATUS QUO / oUTPUT MEASURE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
[ c2 iED 06 NKPA 3 - LOCAL Establishment of the institutionalisationjForestry Finalisation of the |Date N/A Appointment of completion of the |Finalisaticn of the institutional
FCONOMIC Forestry Municipal of the Farestsy as {Function institutional institutional Foresstry Advisory |business plan, arragerment of the Forestry
DEVELOPMENT Entity the Municipal currently arragement of the {arragement of Board. draft Function #s a Municipal Entity
Entity managed by  |Forestry Function ]the Forestry crganisational including the Business plan,
Council as a Municipal Function asa structure and Organisational structure and
Entity including  [Municipal Entity procedure for the fapointment of the Board by 30th
the Business plan, {including the appointmentof  of June 2015,
Organisational Business plan, the Board.
structure and Organisational
apointment cf the |structure and
Board by 30th of japointment of
june 2015. the Board
finalised
C cz tED 07 NKPA 3 - LOCAL Establishment of Tourism |Registration of the [Tourism Completed Date Completed ifinslisation of the finalisation of Completed N/A
ECONOMIC as a Municpal Entity Tourism Functich [Function application for the Japplication for  jBusiness case by the |section 78 process |application for the
DEVELOPMENT as a municipal cusrently Registration of the fthe Registration §30th of Septemhber  |of consultation and Registration of the
entity managed by  |Tourism Function fof the Tourism {2014, the finalisation of [Tourism Functien
Council s a municipal Function asa the Tourism as a municipal

entity submitted [municipal entity Strategy. entity submitted
to SMC by the [submitted to 10 SMC by the
315t of March SMC 3ist of March
2015 2015

Signatures: Empioyee: ...
Msunduzi Municipality 2014/20

Date;25/02/2015 Supervisor:

...c.Date: 25/02/2015
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MSUNDUZI MUNECIPALITY

NAME: DR RAY NGCOBOD

DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT

WORKPLAN 1: LOCAL ECONOMIC DEVELOPMENT

[WEIGHT {58} 20%

NATIONAL KEY BASELENE/ | ANNUALTARGET | PERFORMANCE
INDEX 1DP REFERENCE SDBIP REFERENCE PERFORMANCE AREA PROGRAMME PROJECT STATUS QUO JOUTRPUT MEASURE QUARTER 1 QUARTER 2 QUARTER 2 QUARTER 4
C 2 LED 08 NKPA 3 + LOCAL Establishment of the institutionalisation|Tourism Finalisation of the |Date secondment of staff |completion of the [finalising the Finalisation of the institutional
ECONOMIC Tourism asa Municipal |of the Tourismas |Function institutional institutional to the Tousm Hub business planand {process for the arragement of the Tourism
DEVELOPMENT Entity the Municipal currently arragement of the |arragement of organisational recruitment of Function as a Municipal Entity
£ntity managedby  [Teurism Function |the Tourism structrure for staff. inciuding the Business plan,
Council 3s a Municipal Function asa tourism and the Organisational structure and
Entity including Municipal Entity appointment the apointment of the Board by 30th
the Business plan, |including the Toursm interim of June 2018,
Organisational Business pfan, Advisory Board.
structure and Organisational
zpointment of the |structure and
Board by 30th of  [apointment of
June 2015, the Beard
finalised
C c2 LED G9 NKPA 3 - LOCAL 1£D0 Strategy review of the LED [2007 LED An LED Strategy  |Date LED completion of sector jcompletion of the {An LED Strategy  [INJA
ECONOMIC strategy for the  |strategy developed and Strategy studies by the 30th  |draft Strategy and {developed and
DEVELOPMENT Municipality submitted to S$MC |developed and  |of September 2014  laligned to SOF by  |submitted to SMC
Dythe 31stof submitted to the 31st of by the 31st of
March 2015 fer  [SMC for Decemnber 2014.  {March 2015 for
approval by approval by appraval by
Council Councit Council
[ c1 LED 10 NKPA 3 - LOCAL incetive Palicy Developmentof  |Draft Incentive [An Incentive Policy|An Incentive N/A Ist draftof procument of submission of incentive policy to
ECONOMIC the incentive policy devaloped and Policy Incentive Policy consultant to SMC.
DEVELOPMENT policy for the submitted to SMC |developed and campleted by the Jundertake
municpatity by the 31st of May|submitted to 31st of December iinancial
2015 SMC by the 315t 2014 modeifing.
of May 2015
B 82 LED 12 NKPA 2 - BASIC Repairs and Maintenance [Repairs and Dilapidated 100% of structural [% of structural |Completed bills of |{Finalisation of SCM |Appointment of  §100% of structural repairs to Kwa-
SERVICE DELIVERY of Kwa-Mncane Market |Maintenance of |Market repairs to Kwa- repairs to Kwa- |quaniiy regarding {processes. service provider  jMncane Market completed by the

Kwa-Mncane
Market

Mncane Market
completed by the
31st of May 2615

Mncane Market
completed

assessment of
Satellite Market by
the 30th of
Seplember 2014

and 10% of repairs
completed

31st of May 2015

..Date:25/02/2G15 Superviso

/02/2015
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Msunduzi Municipality 2014
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MSUNDUZ21 MUNICIPALITY B
NAME: DR RAY NGCOBD DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT
WORKPLAN 1: LOCAL ECONOMIC DEVELOPMENT |WEEGHT {36): 20%
NATIONAL KEY BASELINE/ | ANNUAL TARGET | PERFORMANCE
INDEX 1DP REFERENCE SOBIP REFERENCE | o0 o JANCE AREA PROGRAMME PROJECT STATUS QUO J OUTPUT MEASURE QUASTER 1 QUARTER 2 QUARTER 3 QUARTER 4
C 1 LED 13 NKPA 3 - LOCAL One Ward One Co-op Post i+ 4 x training Nurber of N/A Finalise the 2 x training 4 x training programmes for ca-
ECONOMIC Environmental Establishment programmes for  |training appointment of the [programmes for  [ops conducted on Environmental
GEVELOPMENT Management mentorship co-ops conducted |programmes for Service Provider.  |co-ops conducted |Management and Business
Programme programme on Environmental |co-ops on Environmental {Management by the 31st of May
Management and |conducted on Management and |2015
Business Environmental Business
Management by [Management Management by
the 31st of May  |and Business the 31st of March
2015 Management 2015
B B2 LED 14 NKPA 2 - BASIC Informal Economy Re- painting of 637|Current site Re-painting of 637 |Number of identification of {dentification of Repainting of 318 |Completion of repainting of the
SERVICE DELIVERY existing sites for  |markingsare  {existing sites for  |existing sites for [trading sites in need [trading sitesin Sites by the 315t [remaining 319 sites.
Informal Traders  |fading Informal Traders  |Informal Traders |of repainting need of repainting |of March 2015
by the 30th of re-painted
April 2015
A Al LED 15 NKPA 1 - MUNICIPAL {Informat Economy Geographical o] Acquisition of 5 |Date Acguisition |N/A NfA Acquisition of 8 [N/A
TRANSFORMATION & positioning System GPS machinesto  |of 5 GPS GPS machines to
ORGANIZATIONAL to Aquire Data acquire datairo  |machines to acquire data iro
DEVELOPMENT the Informal acquire data iro the Informal
Economy the Informal Ecaonomy
completed by the |Economy completed by the
28th of February  [completed 28th of February
2015 2015
C Cl&C2 LED 16 NKPA 3 - LOCAL Informal Economy Identification of 100 new Informal |Number of new |Circulate plans to all |Prepare report S0 new Informa  [S0 new Informal Trader sites
ECONOMIC MNew Sites Trader sites Infarmal Trader |relevant business with Trader sites identified and allocated by the
DEVELOPMENT identified and sites identified  |units for comment by|recommendations |identified and 30th of June 2015
allocated by the  |and sllocated  |the 30th of to SMC and allocated by the
31st of March September 2014 committees by the |31st of March
2015 31st of December [2015
2014
Signatures: Empioyea: . S Date:25/02/2015 Supervisor; .
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MSUNDUZI MUNICIPALITY "
NAME: DR RAY NGCOBOD DESIGNATION: BEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT
WORKPLAN 13 LOCAL ECONOMIC DEVELOPMENT [wetsHT {3} 20%
NATIONAL KEY BASEUINE/ | ANNUALTARGET | PERFORMANCE
INDEX |DP REFERENCE SDBIP REFERENCE PERFORMANCE AREA PROGRAMME PROJECT STATUS QUG FOUTRUT MEASURE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER &
A Al LED 17 NKPA 1 - MUNICIPAL |Informal Econemy {nformation NIL An [nformation Cate NfA NfA Design and {ayout jAn Information Handbaok on
TRANSFORMATION & Handbook on Handbook an Infarmation of information sireet Trading developed and
DORGANIZATIONAL Street Trading Street Trading Handbock cn handbaok on submitted to SMC for approval by
DEVELOPMENT developed and Street Trading street trading the 30th of Aprif 2015
submitted to SMC |developed and completed by the
for approval by submitted ta 31st of March
the 30th of April  |SMC for 2015
2018 approval
B 82 LED 18 NKPA 2 - BASIC Market Upgrade Infrastructure 70% Upgraded [100% completion |% completion of [Construction of the  {Construction of the {50% completion off100% completion of
SERVICE DELIVERY upgrade in market |market of Infrastructure  |Infrastructure  |advertising siructure, [advertising Infrastructure Infrastructure Upgrade.
facilities Upgradesto the  |Upprades to the |cleaning of floors, structure and Upgrades to the
Market Entrance  |Market Entrance [internal partitioning, lwaste recycling Market Entrance
Structure, Waste |Structure, Waste |palisade fencing and [eentre by the 31st jStructure, Waste
Recycling Centre  |Recycling Centre |cctv camera system  |of December 2014 [Recycling Centre
and Parameter  |and Parameter linstallation and Parameter
Fence by the 315t |Fence completed by the Fence by the 31st
of March 2015 30th of Septermber of March 2015
2014

Signatures: Employee: ....... AN Date:25/02/2015 Supervigor: TSN LT, Dater 25/02/2015
Msunduzi Municipality 2014 :
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MSUNDUZI MUNICIPALITY

NAME: DR RAY NGCOBO

CESIGNATION: BEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT

WORKPLAN 1: LOCAL ECONOMIC DEVELOPMENT

[WEIGHT [3): 20%

June 2015

NATIONAL KEY BASELINE/ | ANNUAL TARGET | PERFORMANCE
INDEX IDP REFERENCE $SDBIP REFERENCE PEREORMANCE AREA PROGRAMME PROJECT STATUS QUO / OUTPUF MEASURE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
< E1&E3 LED 19 NKPAS - GDOD General Valuation GV 2014 Appeals |GV 2014 320 x lodged Number of All the new additions [Finalisation of the  [Faclitation of the 320 x lodged property valuation
GOVERNANCE & Processs property valuation jlodged property ito the asset register |Appeintment of the|Appeals Hearings |appeals resolved by the 30th of
PUBLIC appeals resolved  fvaluation were identified and | Appeals Tribunal June 2015,
PARTICIPATION by the 30th of appeals resolved §those with buildings
june 2015 were inspected,
measured and
photographed.
These buildings have
heen valued, All
photographs taken
an site inspections
have been linked to
the relevant
propertias in the GIS.
All zoning
information and and
use has been
captured for thase
{properties added to
the asset register by
the 30th of
September 2015
E E2 LED 20 NKPA 5 - GOOD General Valuation supplementary  [GV 2014 Cempletion of the {Date Completion of SV 01 |Completion of SV [N/A Completion of the supplementary
GOVERNANCE & Roll supplementary supplementary  {by end of September 02 by end of floll 01, 02 and 03 by the 30th of
PUBLIC Roli01,02 and 03 {Roll 91, 02and 2014, Dacember 2014, June 2015
PARTICIPATION by the 30th of 03 completed

Signatures: Employee: .

Msunduzi Municipality 2014/2016

..Date:25/02/2015 Supervi
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MSUNDUZE MUNICIPALITY
NARE: DR RAY NGCOBO DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT
WORKPLAN 1: 1OCAL ECONOMIC DEVELOPMENT |WE|GHT [36): 209
NATIONAL KEY BASELINE/ | ANNUAL TARGET | PERFORMANCE
PR ARTER 2
INDEX IDP REFERENCE SDBIP REFERENCE PEREORMANCE AREA OGRAMME PROJECT STATUS QUD J OUTPUT MEASURE QUARTER £ Qu R QUARTER 3 QUARTER 4
E E1 LED 21 NKPA 5 -GOGD Audit Land Lease Audit |Previous audit |Submission of Date completed jSubmission of 1st Editing and Submission of N/A
GOVERNANCE & incomplate campletedland  {land audit draft of land audit to |verification of 1st  fcompleted fand
PUBLIC audit documeat to{document DMM Economic draft document audit document to
PARTICIPATION SMC by the 315t {submitted to development by the [rompleted by the  1SMC by the 31st
March 2015 SMC 30th of September  [31st of Decembar iMarch 2015
2014 2014
£ £2 LED 22 NKPAS - GOOD Audit Land Lease Audit JPrevious audit |Submission of Date completed |Submission of 15t Editing and Submission of N/A
GOVERNAMCE & incomplete completed lease  |lease audit draft of lease audit tofverification of ist  jcompleted lease
PUBLIC audit document to|document DMM Econemic draft document audit document to
PARTICIPATION SMC by the 31st  [submitted to development by the [completed by the |SMC by the 31st
March 2015 SMC 30th of September  §31st of December |March 2015

Signatures: Employee: ........) .

Msunduzi Municipality 2014/ 2036 ¥
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MSUNDUZI MUNICIPALITY

NAME: DR RAY NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT

WORKPLAN 2: TOWN PLANNING & ENVIRONMENTAL MANAGEMENT

|WEIGHT (%): 20%

IDP sopip | NATIONALKEY paseune/ | ANNUAL ) peprormANCE
INDEX | oooocn e | merERENCE pERFiSE:LANCE PROGRAMME | PROJECT | oot ig T:Sf:: T/ viEasuge | QUARTERL | QUARTER2 | QUARTER3 | QUARTER 4
F F1 TP&EMOL |NKPAG - LOCALAREA  [SEDISAND [30%SEDIS  |LOCALAREA |DATELOCAL  |LOCALAREA [LOCALAREA |N/A N/A
CROSS PLANS cep LAP, 30% CBD |[PLANSFOR  |AREAPLANS  [PLANSFOR  [PLANS FOR
CUTTING LAP, SEDISAND  |FORSEDISAND |SEDISAND  |SEDIS AND
CBD CBD CBD CBD
DEVELOPED & |[DEVELOPED &  |CIRCULATED [DEVELOPED
SUBMITTED  [SUBMITTED TO |FOR &
TOSMCBY  {SMC COMMENTS  [SUBMITTED
31ST OF AND PUBLIC  [TO SMC BY
DECEMBER PARTICIPATIO[315T OF
2014 N PROCESS  [DECEMBER
UNDERTAKEN [2014
F F1 TP&EMO02 |NKPAG - SDF REVIEW  [SDF 50% SDF DATE SDF ST DRAFT  [2ND DRAFT [SDF N/A
CROSS REVIEW REVIEWED  [REVIEWED AND [SUBMITTED [SUBMITTED |REVIEWED
CUTTING AND SUBMITTEDTO |AND AND AND
SUBMITTED  |SMC CIRCULATED [CIRCULATED |SUBMITTED
TO SMC BY TO TO TO SMC BY
28TH STAKEHOLDE [STAKEHOLDE |28TH
FEBRUARY RS FOR RS FOR FEBRUARY
2015 COMMENT  [COMMENTS {2015
BY THE 30TH [AND PUBLIC
OF PARTICIPATI
SEPTEMBER [ON PROCESS
2014 UNDERTAKE
N BY THE
31ST OF
DECEMBER

Signatures: Employee: ........\ \
Msunduzi Municipality 2014/2

Date: 25/02/2015
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MSUNDUZI MUNICIPALITY

NAME: DR RAY NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT

WORKPLAN 2: TOWN PLANNING & ENVIRONMENTAL MANAGEMENT

|WEIGHT (%): 20%

IDP sppip | NATIONALKEY BASELINE/ | ANNUAL b proRMANCE
INDEX | oeoice | REFERENCE PERFiﬁx\ANCE PROGRAMME | PROJECT | o fouig 'I;\LE}SPEJ T/ viEasure | QUARTER1 | QUARTER2 | QUARTER3 | QUARTER 4
c c3 TP &EM 03 |[NKPA3 - EXTENSION OF [Town  [90% EXTENDED  |DATE EXTENDED [1ST DRAFT  [PUBLIC EXTENDED  |N/A
LOCAL THETOWN  |PLANNIING TOWN TOWN SUBMITTED [PARTICIPATI [TOWN
ECONOMIC  |PLANNING  |SCHEME PLANNING  [PLANNING AND ON PROCESS [PLANNING
DEVELOPMENT |SCHEME FOR SCHEME SCHEME CIRCULATED |UNDERTAKE |SCHEME
EDENDALE COVERING  |COVERING TO N AND COVERING
AND EDENDALE  [EDENDALE AND |STAKEHOLDE [COMLETED |EDENDALE
SOBANTU AND SOBANTU RS FOR BY THE 315T [AND
SOBANTU  |DEVELOPED  |{COMMENT |OF SOBANTU
DEVELOPED  [AND SUBMITTED|BY THE 30TH |DECEMBER |DEVELOPED
AND TO SMC OF 2014 AND
SUBMITTED SEPTEMBER SUBMITTED
TO SMC 8Y 2014 TO SMC BY
THE 315T OF THE 31ST OF
¢ c3 TP &EM 04 [NKPA3 - ACQUISITION  |LAND 60% 20 HECTARES |[NUMBEROF |5 HECTARES |10 HECTARES|15 HECTARES |20 HECTARES
LOCAL OF LAND IN THE |ACQUISITI OF LAND FOR |HECTARES OF  |OF LAND FOR |OF LAND FOR|OF LAND FOR |OF LAND FOR
ECONOMIC  |GREATER ON DEVELOPMEN [LAND FOR DEVELOPME |DEVELOPME |DEVELOPMEN |DEVELOPMEN
DEVELOPMENT |EDENDALE T PURCHASED |DEVELOPMENT |NT NT T PURCHASED [T PURCHASED
BY THE30TH |PURCHASED  |PURCHASED |PURCHASED |BY THE 31ST |BY THE 30TH
OF JUNE 2015 BY THE 30TH [BY THE 31ST |OF MARCH  |OF JUNE 2015
OF OF 2015
SEPTEMBER |DECEMBER
2014 2014

Signatures: Employee: .....> -
Msunduzi Municipality 2014/24

\

$25/02/2015

Page 10 of 31




MSUNDUZ! MUNICIPALITY

NAME: DR RAY NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT

WORKPLAN 2: TOWN PLANNING & ENVIRONMENTAL MANAGEMENT

|WEIGHT (%}: 20%

2014

IDP SDBIP NATIONAL KEY BASELINE / ANNUAL PERFORMANCE
INDEX REFERENCE | REFERENCE PERFORMARNCE | PROGRAMME | PROJECY STATUS QUO TARGET / MEASURE QUARTER 1 | QUARTER 2 | QUARTER3 | QUARTER4
AREA OQUTPUT
E E2 TP & EM 05 |NKPAS5-GQOOD |PDA FDA VARIABLE ALLTOWN TURNAROUND [ALLTOWN ALLTOWN |ALLTOWN ALLTOWN
GOVERNANCE & |APPLICATIONS APPLICATI PLANNING TIME OF TOWN [PLANNING PLANNING  [PLANNING PLANNING
PUBLIC ONS APPLICATIONS |PLANNING APPLICATION |APPLICATION |APPLICATION |APPLICATIONS
PARTICIPATION PROCESSED  [APPLICATIONS [SPROCESSED |S PROCESSED|S PROCESSED |PROCESSED
WITHIN THE  |PROCESSED WITHIN THE  |WITHIN THE [WITHIN THE |WITHIN THE
LEGISLATED  |WITHIN THE LEGISLATED [LEGISLATED |[LEGISLATED |LEGISLATED
PDA LEGISLATED PDA (PDA PDA PDA PDA
TIMEFRAMES ITIMEFRAMES  [TIMEFRAMES [TIMEFRAMES|TIMEFRAMES [TIMEFRAMES
BY THE 30TH BY THE 30TH |8Y THE 31ST |BY THE 315T |{BY THE 30TH
OF JUNE 2015 OF OF OF MARCH  |OF JUNE 2015
SEPTEMBER |DECEMBER 2015
2014 2014
E €2 TP &EM 06 |NKPAS-GOOD |BUSINESS LICENSING |R 150 000.00 jALL BUSINESS |TURNAROUND |ALL BUSINESS |ALL ALL BUSINESS JALL BUSINESS
GOVERNANCE & |LICENSES LICENSE TIME FOR LICENSE BUSINESS LICENSE LICENSE
PUBLIC APPLICATIONS |BUSINESS APPLICATION |LICENSE APPLICATION [APPLICATIONS
PARTICIPATION RECEIVED ARE |LICENSE SRECEIVED |APPLICATION|S RECEIVED |RECEIVED ARE
CONSIDERED JAPPLICATIONS [ARE SRECEIVED |ARE CONSIDERED
AND CONSIDERED CONSIDERED {ARE CONSIDERED |AND
APPROVED AND APPROVED [AND CONSIDERED |AND APPROVED
WITHIN 21 APPROVED  |AND APPROVED  |WITHIN 21
DAYS OF WITHIN 21 {APPROVED |WITHIN 21 DAYS OF
RECEIPT OF DAYS OF WITHIN 21 [DAYS OF RECEIPT OF
APPLICATION RECEIPT OF |DAYS OF RECEIPT OF |APPLICATION
BY THE 30TH APPLICATION |RECEIPT OF [APPLICATION |BY THE 30TH
OF JUNE 2015 BY THE 30TH {APPLICATION|BY THE 31ST |[OF JUNE 2015
OF BY THE 315T |OF MARCH
SEPTEMBER |OF 2015
2014 DECEMBER

Signatures: Employee: .......\... \
Msunduzi Municipality 2014Y/2Y
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MSUNDUZI MUNICIPALITY

NAME: DR RAY NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT

WORKPLAN 2: TOWN PLANNING & ENVIRONMENTAL MANAGEMENT

|WEIGHT (%): 20%

IDP sppip | NATIONALKEY aseune/ | ANNUAL o rormaNcE
INDEX | oot oo | mepemence | PERFORMANCE | PROGRAMME | PROJECT | o on | TARGET/ ieasuge | QUARTER1 | QUARTER2 | QUARTER3 | QUARTER 4
AREA QUTPUT
£ £2 TP &EM 07 |NKPAS-GOOD |BUSINESS ENFORCEM |560 560 NUMBER OF  |140 280 420 560
GOVERNANCE & |LICENSE ENTOF  |BUSINESSES |BUSINESSES |BUSINESSES  |BUSINESSES |BUSINESSES |BUSINESSES |BUSINESSES
PUBLIC ENFORCEMENT |BUSINESS |INSPECTED  |INSPECTED  |INSPECTED FOR [INSPECTED  |INSPECTED |INSPECTED  |INSPECTED
PARTICIPATION LICENSING |ANNUALLY  |FOR BUSINESS [BUSINESS FOR FOR FOR FOR BUSINESS
FORVALID  |LICENCE LICENCE BUSINESS  |BUSINESS  |BUSINESS  |LICENCE
BUSINESS  |VALIDITYBY |VALIDITY LICENCE UCENCE  |LICENCE VALIDITY 8Y
LICENSES  |THE 30TH OF VALIDITY BY |VAUDITY BY |VALIDITYBY |THE 30TH OF
JUNE 2015 THE 30TH OF [THE 31ST OF |THE 31ST OF |JUNE 2015
SEPTEMBER |DECEMBER |MARCH 2015
2014 2014
A Al TPE&EM OB |NKPA1- CLIMATE CLMATE |FIRSTAND _ |CLIMATE DATE CLIMATE |AMENDMENT|ADVERTISIN |[CLIMATE  [N/A
MUNICIPAL  |CHANGE CHANGE  |SECOND CHANGE CHANGE STOSECOND |GOFTHE  |CHANGE
TRANSEORMA POLICY  |DRAFT ADAPTATION |ADAPTATION |DRAFT OF |CLIMATE  |ADAPTATION
TION & CUMATE  |pOLICY POLICY THE CLIMATE |[CHANGE  |POLICY
ORGANIZATIO CHANGE COMPLETED [COMPLETED  |CHANGE  |ADAPTATION|COMPLETED
AL ADAPTATION |AND AND SUBMITTED|ADAPTATION [POLICY AND |AND
POLICY SUBMITTED |TOSMCFOR  lpoUICY SUBMISSION |SUBMITTED
DEVELOPMENT COMPLETED |TOSMCFOR |APPROVAL COMPLETED |OF THE TO SMC FOR
APPROVAL BY BY THE 30TH [DRAFT APPROVAL BY
THE 31ST OF oF POLICYTO  |THE 31ST OF
MARCH 2015 SEPTEMBER |THEDMM  |MARCH 2015
2014 £CONOMIC
DEVELOPME
NT FOR
COMMENT
BY THE 31ST
OF
DECEMBER
/ N 2014

Signatures: Employee: '

Msunduzi Municipality 2014%2

—~Date: 25/02/2015
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MSUNDUZI MUNICIPALITY
NAME: DR RAY NGCOBO DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT
WORKPLAN 2: TOWN PLANNING & ENVIRONMENTAL MANAGEMENT [WEEGHT {%): 20%
NATIONAL KEY ANNUAL
1DP SDBIP BASELINE / PERFORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT STATUS QUO TARGET / MEASURE QUARTER1 | QUARTER 2 | QUARTER3 | QUARTER 4
AREA ouTPuT
E E2 TP & EMO09 [NKPAS-GOOD |DEVELOPMENT |ADJUDICAT |NUMBER OF |(ALL TURNARQUND |ALL ALL ALL ALL
GOVERNANCE & [APPLICATIONS |ION OF APPLICATION [DEVELOPMEN |TIME FOR ALL  [DEVELOPME |DEVELOPME |DEVELOPMEN|DEVELOPMEN
PUBLIC APPLICAT! |RECEIVED TAL DEVELOPMENTA |NTAL NTAL TAL TAL
PARTICIPATION ONS AND APPLICATIONS |L APPLICATIONS |APPLICATION [APPLICATION APPLICATION |APPLICATIONS
FINALIZED FENALIZED TO BE FINALIZED [S FINALIZED  |S FINALIZED |5 FINALIZED |FINALIZED
WITHIN 30 WITHIN 30 WITHIN 3¢ |WITHIN 30 [WITHIN 30 WITHIN 30
DAYS DAYS OF DAYS OF DAYS OF DAYS OF DAYS OF
RECEIPT OF RECEIPT OF |RECEIPTOF |[RECEIPT OF [RECEIPT OF
APPLICATION APPLICATION |APPLICATION [APPLICATION JAPPLICATION
BY THE 30TH BY THE 30TH |BY THE 31ST [BY THE 31ST |BY THE 30TH
OF JUNE 2015 OF OF OF MARCH OF JUNE 2015
SEPTEMBER |DECEMBER (2015
2014 2014

Signatures: Employee: ............3 ‘
Msunduzi Municipality 2014/201

e!

25/02/2015
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MSUNDUZI MUNICIPALITY

NAME: DR RAY NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT

WORKPLAN 3: INFRASTRUCTURE PLANNING & SURVEY & HUMAN SETTLEMENTS

|WEIGHT {%): 20%

(DP SDEIP NATIONAL KEY BASELINE / ANNUAL PEREORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT STATUS TARGET / MEASURE QUARTER 1 | QUARTER 2 {| QUARTER 3 | QUARTER 4
AREA Quo OUTPUT
A Al P&SO1 NKPA 1 - Optimise improve Average of |[(80 days) Average number |{80 days) (80 days) {80 days) (80 days)
MUNICIPAL system, processes |100 days Average of days taken to |Average Average Average Average
TRANSFORMATIO | hracedures and |for PDA number of days |process PDA  |numberof  |numberof |numberof  |number of
N & processes for  |Application taken to applications days taken to |days taken to|days taken to |days taken to
ORGANIZATIONAL Infrastructure (s process PDA process PDA  |process PDA |process PDA  |process PDA
DEVELOPMENT . s oer I — - A
Planning & {Subdivisio applications by applications |applications |applications |applications
Survey ns & the 30th of by the 30th of by the 31st  [by the 31st of [by the 30th of
Consolidati June 2015 September  jofJanuary |March 2015 |lune 2015
ons of 2014 2015
land}.
A Al IP&S02 NKPA 1- Optimise Improve  |Average of [95% of Building % of Building 95% of 95% of 95% of 95% of
MUNICIPAL system, processes |85% within [Plan Plan Building Plan |Building Plan {Building Plan |Building Plan
TRANSFORMATIO |procedures and [for Building |1 working  [Applications to |Applicationsto  [Applications |Applications |Applications |Applications
N& processes for  [Plan day. be processed  |be processed by fto be 1o be to be to be
gs&ggs&zz:’m Infrastructure |Application by Land Survey |Land Survey processed by |processed by |processed by {processed by
Planning & s. Section within 1|Section within 1 |Land Survey |tand Survey |Land Survey |Land Survey
Survey working day by |working day Section Section Section within|Section within
30 June 2015. within within average of 1 |average of 1
average of 1 Javerage of 1 |working day. |working day.
working day. {working day.

Signatures: Employee: .......) A
Msunduzi Municipality 2014

Date: 25/02/2015
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MSUNDUZI MUNICIPALITY

NAME: DR RAY NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT

WORKPLAN 3: INFRASTRUCTURE PLANNING & SURVEY & HUMAN SETTLEMENTS

[WEIGHT (%): 20%

\DP SDBIP NATIONAL KEY BASELINE / ANNUAL PERFORMANCE
INDEX REEERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROIECT STATUS TARGET / MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
AREA Quo OUTPUT
A Al IPRSO3 NKPA 1- Optimise Improve  190% of 95% of Building 1% of Building 95% of 95% of 95% of 95% of
MUNICIPAL system, processes [Building Plan Plan Building Ptan |Building Plan [Building Plan {Building Plan
TRANSFORMATIO |nrocedures and [for Building [Plan Applications  iApplications Applications |Applications {Applications |Applications
N& processes for  |Plan Applications [<500m2 to be |<500m2 tobe [<500m2 to [<500m2 to [<500m2 to {<500m2 to be
ORGANIZATIONAL Infrastructure |Application j<500m2 processed by  {processed by be processed |be processed jbe processed |processed by
DEVELOPMENT .
Planning & 5. processed |Plan Approval |Plan Approval |by Plan by Plan by Plan Plan Approval
Survey through old [Committee Committee Approval Approval Approval Commitiee
plan within average (within average [Committee |Committee |Committee |within
approval of 30 days by |of 30 days within within within average of 30
process 30 June 2015. average of 30 |average of |average of 30 |days
within days 30 days days
average of
A Al P& S04 NKPA 1« Optimise Improve  [90% of 95% of Building {% of Building 95% of 95% of 95% of 95% of
MUNICIPAL system, processes |Building Plan Plan Building Plan |Building Plan [Building Plan |Building Pian
TRANSFORMATIO |nrocedures and [for Building [Plan Applications Applications Applications |Applications [Applications |Applications
N& processes for  [Plan Applications [>500m2 to be {>500m2 tobe [»500m2 te |>500m2 to [>500m2Z to |>500m2 to be
ORGANIZATIONAL Infrastructure  |Application [>500m2 processed by  processed by be processed |be processed [be processed [processed by
DEVELOPMENT Planning & s, processed |Plan Approval |[Plan Approval by Plan by Plan by Plan Plan Approval
Survey by old plan |Committee Committee Approval Approval Approval Committee
approval within average |within average [Committee |Committee |Committee |within
process of 60 daysby |of 60 days. within within within average of 60
within 30 June 2015. average of 60 |average of |average of 60 |days
average of days 60 days days
60 days.

Signatures: Employee: ...l u e
Msunduzi Municipality 2014/201

e Date:25/02/2015  Supervisor: .. {.. 4

r.Date;Z5/02/2015
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MSUNDUZI MUNICIPALETY -
NAME: DR RAY NGCOBO DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT
WORKPLAN 3: INFRASTRUCTURE PLANNING & SURVEY & HUMAN SETTLEMENTS [WEIGHT (%): 20%
IDP SDBIP NATIONAL KEY BASELINE / ANNUAL PERFORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROIECT STATUS TARGET/ MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
AREA auo QUTPUT
A Al IP&S05 NKPA 1 - Optimise Improve  |Average (30 days) Average (30 days) {30 days) (30 days) (30 days)
MURICIPAL system, processes |numberof |Average number of days [Average Average Average Average
TRANSFORMATIO |nrocedures and [for outdaor|35 days number of days |taken to process |number of  [numberof |numberof  |number of
N & processes for  ladvertising.{taken to taken to outdoor days taken to [days taken toldays taken to |days taken to
ORGANIZATIONAL Infrastructure process process advertising process process process process
DEVELOPMENT . .
Planning & outdoor outdoor applications outdoor outdoor autdoor outdoor
Survey advertising |advertising advertising |advertising |advertising [advertising
applications |applications by applications |applications |applications {applications
the 30th of by the 30th of |by the 31st by the 31st of {by the 30th of
June 2015 September  |of December jMarch 2015 {June 2015
2014 2014
A Al IP&S06 NKPA1- Optimise Improve Policy Average of 30 |Average number |Average of 30 |Average of |Average of 30 |Average of 3¢
MUNICIPAL system, processes [formation. [daystakento |of daystakento |days taken to |30 days days taken to {days taken to
TRANSFORMATIO |nrocedures and {for Applications [process new process new process new |taken to process new  {process new
N& processes for  wayleaves. [not wayleave wayleave wayleave process new jwayleave wayleave
ORGANIZATIONAL Infrastructure processed |applications for |applications for |applications |wayleave applications [lapplications
DEVELOPMENT Planning & approval approval for approval |applications |for approval [for approval
Survey by the 30th |for approval |by the 31st of [by the 30th of
September |bythe 31st {March 2015 [June 2015
2014 December
2014

Signatures: Employee: ........5% X
Msunduzi Municipality 2014/20%g
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MSUNDUZI MUNICIPALITY

NAME: DR RAY NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT

WORKPLAN 3: INFRASTRUCTURE PLANNING & SURVEY & HUMAN SETTLEMENTS

|WEIGHT {%): 20%

1DP SDBIP NATIONAL KEY BASELINE / ANNUAL PEREORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT STATUS TARGET / MEASURE QUARTER 1 { QUARTER 2 | QUARTER3 | QUARTER A4
AREA Quo QUTPUT
E El P &S07 NKPA S - Improve Implement | 400 500 building Number of 125 building {250 building [Total 375 Total 500
GOOD Infrastructure |Infrastruct |building inspections building inspections  |inspections |building building
GOVERNANCE |Planning & ure inspections |conducted for |inspections conducted for{conducted  |inspections [|inspections
& PUBLIC Survey Planning & [conducted [illegal building |conducted for  |illegal for illegal conducted for [conducted for
PARTICIPATION compliance and [Survey for iltegal works by the  |illegal building  |building building illegal illegal building
reduce risk. compliance [building 30th of June works works by 30thjworks by building works by 30th
and risk works 2015 of September |31st of works by 31st |of June 2015
manageme 2014 December |of March
nt 2014 2015
E El IP&508 NKPAS - improve implement |8 8 Infrastructure [Number of 8 8 8 8
GOOD infrastructure  |(Infrastruct {infrastructur|Planning & Infrastructure  |Infrastructure jInfrastructur |Infrastructure |infrastructure
GOVERNANCE |[Planning & ure e Planning & |Survey bylaws |Planning & Planning & e Planning & {Planning &  |Planning &
& PUBLIC Survey Planning & {Survey enforced by the [Survey bylaws  |Survey Survey Survey bylaws|Survey bylaws
PARTICIPATION compliance and |Survey bylaws 30th of June enforced bylaws bylaws enforced by |enforced by
reduce risk, compliance Jenforced 2015 enforced by |enforced by ]31st of March [30th of lune
and risk 30th of 31st of 2015 2015
manageme September |[December
nt 2014 2014
A Al IP&S09 NKPA 1 - Improve Provision |Average of |[Provision of % of cadastral  [Provision of [Provision of Provisionof |Provision of
MUNICIPAL Infrastructure |of cadastral{90% within [95% of information 95% of 95% of 95% of 95% of
TRANSFORMATIO [planning & informatio |1 working |cadastral provided to cadastral cadastral cadastral cadastral
N& Survey n te public jday. information to |public queries  |information |information [information linformation to
ORGANIZATIONAL provision of gueries public queries {within 1 working |to public to public to public public queries
DEVELOPMENT . . L e . . . s .
information. within within 1 day aueries queries gueries withinjwithin 1
timeframe. working day by within 1 within 1 1 working day jworking day
30 June 2015. working day |working day

Signatures: Employee: .........
Msunduzi Municipality 2014/

ate: 25/02/2015
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MSUNDUZI MUNICIPALITY

NAME: DR RAY NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT

WORKPLAN 3: INFRASTRUCTURE PLANNING & SURVEY & HUMAN SETTLEMENTS

|WEIGHT {%): 20%

NATIONAL KEY BASELINE / ANNUAL
INDEX REFéE;:NCE RE?E:EII:CE PERFORMANCE | PROGRAMME | PROJECT STATUS TARGET / PEﬁg::S::Cﬁ QUARTER 1 | QUARTER 2 | QUARTER3 | QUARTER 4
AREA Quo QUTPUT
A Al IP&S10 NKPA 1 - Improve Scanning of |Scanned Campleted Number of Complete Compiete Appointment [Completed
MUNICIPAL Building Plan  |all Building |total of scanning of Building Plan scanning of |scanning of |through SCM |scanning of
TRANSFORMATIO | A prchival Plan 53,855 files |remaining records scanned |total 18,000 |total 30,000 |of new remaining
N& System. records Building Plan  }{+/-55,000 files) |files by 30th |files and service Building Plan
gsg&l\g;ﬁ;sgm and records (+/- and indexed September |commence |providerand [records (+/-
indexing of 55,000 files) 2014. SCM Scanning of {55,000 files}
files for and indexing of processes to |total 42,000 (and indexing
Archival files by 30 June appoint new [files by 31st  |of files by 30
System. 2015. Service of March June 2015.
Providerto |2015
complete
project, by
31st of
December
F F3 HS 01 NKPA G - Informal Informal [Final Draft |Development [Date Informal {Completion |Completion |Development [N/A
CROSS Settlements |Settlemen |Informal  |& Submission |Settlements  ]of the 1st ofthe 2nd  |& Submission
CUTTING Management |ts Settlement |of the Management |draftofthe draftofthe Jof the
Managem |Manageme |Informal & Control plan/|/nformal nformal Informal
ent & nt & Settlements |Strategy Settlements |Settlements [Settlements
Control Control Management |Developed & Management |Management | Management
. & Control & Control & Cantrol
Plan/ Plan/ & Control Submitted to Plan/ Plan/ Plan/ Strate
. gy
Strategy |[Strategy |Plan/ Strategy [the Strategic Strategy and |Strategy and to the
complete |to the Management  js;pmit to the |submit to the |Strategic
Strategic Committee DMM: ED by |DMM: ED by |Management
Management the 30thof  [the 31stof |Committee by
ittee by September |December |the 31st of
;Q:r;nm\ 2014 2014 March 2015
March 2015
/ ﬁ A YA

Signatures: Employee: ...........\, A

Msunduzi Municipality 2014/2015%

DI N Date:25/02/2015 Superviso

e:25/02/2015
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MSUNDUZI MUNICIPALITY

NAME: DR RAY NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT

WORKPLAN 3: INFRASTRUCTURE PLANNING & SURVEY & HUMAN SETTLEMENTS

|WEIGHT (3%): 20%

NATIONAL KEY BASELINE / ANNUAL
INDEX REF;Z::NCE RE:SRBEI:!CE PERFORMANCE | PROGRAMME | PROJECT STATUS TARGET / PE?:E::S‘:I:CE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
AREA QuQ QuUTPUT
F F3 HS 02 NKPAG - Strategic Housing [2011 Review of the |Date Reviewed |Completion |{Completion [Review of the [N/A
CROSS Review Sector Housing  |Housing Housing Sector {of the st ofthe 2nd  [Housing
CUTTING Plan Sector Plan [Sector Plan  |Plan developed |draftof the |draftof the [Sector Plan
Review developed  |and submitted |Teviewed  |reviewed developed
and submittedjto the SMC ;E;cutzl:!gjlan SH:cli::EIan ::t?mitted to
to the SMC by and submit to [and submit  |the SMC by
the 31st of the DMM: ED [to the DMM: |the 31st of
January 2015 by the 30th of |ED by the January 2015
September  |31st of
2014 December
2014
B B2 HS 03 NKPA 2 - BASIC |[Municipal Housing It takes 7 day Average N/A N/A 7 day 7 day
SERVICE Rental Stock  |Rental more than {turnaround number of turnaround lturnarcund
DELIVERY Maintanence |Stock: 21l daysto [time takento |days taken to time taken to ltime taken to
Maintena |address  |resolve all resolve all resolve all  |resolve all
nce and lqueries maintenance |maintenance maintenance Imaintenance
Repair queries of up |queries of up queries of up |queries of up
to date to date tenants to date to date
tenants by the tenants by  [tenants by
30th of June the 31stof  |the 30th of
2015 March 2015 |June 2015

Signatures: Employee: ..........
Msunduzi Municipality 2014/20%3
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MSUNDUZI MUNICIPALITY

NAME: DR RAY NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT

WORKPLAN 3: INFRASTRUCTURE PLANNING & SURVEY & HUMAN SETTLEMENTS

|WEIGHT (%): 20%

NATIONAL KEY BASELINE / ANNUAL
INDEX REFé[F::NCE REEIIE)RBEIECE PERFORMANCE | PROGRAMME | PROJECT STATUS TARGET / ?EF;EO::S‘:Z‘CE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
AREA Quo QUTPUT
F £3 HS 04 NKPA 6 - Tenant Audits |Housing {Lack of Comprehensiv | Date N/A N/A Completed |Comprehensi
CROSS Rental comprehen|e tenant audit [Comprehensiv remainder of {ve tenant
CUTTING Stock: sive tenant |inclusive of  |e tenant audit tenant audit |audit
Tenant [informatio |debt recovery |inclusive of survey at inclusive of
Audits n plan debt recovery Willow deht
completed  |plan Gardens and |recovery plan
and submitted [completed and 50 % of completed
to SMC by the |submitted to Tenant and
30th of june  |SMC verifications |submitted to
2015 by the 315t |SMC by the
of March 30th of June
2015 2015

Signatures: Employee: ..........5.. \
Msunduzi Municipality 2014/2015™

KA. Date’ 25/02/2015

f

Page 20 of 31




MSUNDUZI MUNICIPALITY

NAME: DR RAY NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT

WORKPLAN 4: SOCA, MTAS & REGULATED PERFORMANCE INDICATORS

|WEIGHT (%): 20%

1DP sppip | NATIONALKEY BASELINE /| o NNUALTARGET /| PERFORMANCE
INDEX | oo | REFERENCE Penpzzgmcuz PROGRAMME | PROJECT S'I;J(;}S OUTPUT MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 QUARTER 4
C c2 SOCAD9  |NKPA3-LOCAL [POLICIES&  |INFORMAL |N/A DEVELOPMENT & |DATE INFORMAL |Drafting First Draft  |Public DEVELOPMENT &
ECONOMIC STRATEGY ECONOMY APPROVAL OF AN |ECONOMY Strategy Produced  |Consultation [APPROVAL OF AN
DEVELOPMENT |DEVELOPMENT |STRATEGY INFORMAL STRATEGY INFORMAL ECONOMY
ECONOMY SUBMITTED TO STRATEGY THAT WILL
STRATEGY THAT  |SMC DEAL WITH ISSUES
WILL DEAL WITH PERTINENT TO
ISSUES PERTINENT INFORMAL TRADERS.
TO INFORMAL
TRADERS.
c c2 SOCA10  [NKPA3-LOCAL [POLICIES&  |ATTRACTION |N/A DEVELOPMENT OF |DATE POLICY ON |Draft Policy |First Draft  |Developing |DEVELOPMENT OF
ECONOMIC STRATEGY AND THE POLICYON  [ATTRACTION AND Produced  |Financil THE POLICY ON
DEVELOPMENT |DEVELOPMENT |RETNETION ATTRACTION AND  [RETNETION OF model ATTRACTION AND
OF RETENTION OF INVESTMENTS RETENTION OF
INVESTMENT INVESTMENTS FOR |SUBMITTED TO INVESTMENTS FOR
5 THECITY OF PMB  |SMC THE CITY OF PMB
C 2 SOCA11  [NKPA3-LOCAL [POLICIES&  [INCENTIVES |N/A * DEVELOPMENT  |DATE INCENTIVES |Draft Policy |First Draft |Developing |+ DEVELOPMENT QF
ECONOMIC STRATEGY SCHEME OF AN INCENTIVE  {SCHEME POLICY Produced  |Financil AN INCENTIVE
DEVELOPMENT |DEVELOPMENT SCHEME FOR SUBMITTED TO model SCHEME FOR SERVICE
SERVICE $MC PROVIDERS TO
PROVIDERS TO CONTRACT LOCAL
CONTRACT LOCAL LABGUR WHEN
LABOUR WHEN AWARDED TENDERS
AWARDED « APPOINTED SERVICE
TENDERS PROVIDERS TO
« APPOINTED EMPLOY A CERTAIN
SERVICE PERCENTAGE OF
PROVIDERS TO LABOUR ON A
EMPLOY A CERTAIN PERMANENT BASIS.
PERCENTAGE OF
PERMIANENT BAS|S.
2

Signatures: Employee: .....
Msunduzi Municipality 2%

7

o roarrret Date: 25/02/2015
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MSUNDUZ! MUNICIPALITY
NAME: DR RAY NGCOBO BESIGNATION: DEPUTY MUNICIPAL MANAGER: ECCNOMIC DEVELOPMENT
WORKPLAN 4: SOCA, MTAS & REGULATED PERFORMANCE INDICATORS |WEIGHT {%): 20%
IDP sSDBip NATIONAL KEY BASELINE / ANNUAL TARGET /| PERFORMANCE
INDEX recerence | RerERENCE PERFiE;ANCE PROGRAMME | PROJECT Sg\JgS OUTPUT MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 QUARTER 4
C c2 SQCA 12 NKPA 3 - LOCAL [POLHCIES & SERVICE N/A DEVELOPING DATE REPQRT To allocate  [submit submit DEVELOPING
ECONOMIC STRATEGY PROVIDERS INNOVATIVE WAYS |SUBMITTED TO more points progrss Progrss INNOVATIVE WAYS
DEVELOPMENT [DEVELOPMENT TO ENSURE THAT A |SMC for Local report on report on TO ENSURE THAT A
CERTAIN Entreprenuer [tender tender CERTAIN
PERCENTAGE OF sin the awarded to [awardedto |PERCENTAGE QF
TENDERS functionality |local local TENDERS AWARDED
AWARDED TO stage of the [entrprenuers|entrprenuers |TO SERVICE
SERVICE tender to SMC to SMC PROVIDERS IS
PROVIDERS IS process and ALLOCATED FOR
ALLOCATED FOR to identify LOCAL
LOCAL services that ENTREPRENEURS
ENTREPRENEURS are not
procured
locally to
develop
entreprenuer
s locally to
deliver such
services

Page 22 of 32



MSUNDUZI MUNICIPALITY
NAME: DR RAY NGCOBO DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT
WORKPLAN 4: SOCA, MTAS & REGULATED PERFORMANCE INDICATORS ]WEIGHT (%6): 20%
IDP SDBIP NATIONAL KEY BASELINE / ANNUAL TARGET /| PERFORMANCE
INDEX REFERENCE | REFERENCE PERFi:g\ANCE PROG RAM.ME PROJECT STQ.T;I’:S OUTPUT MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 QUARTER 4
C c3 MTAS NKPA 3 - LOCAL |lLand and Lease |AUDIT A proper {=Land and lease DATE LAND AND  |Draft Lease |[Land Audit [Lease and » Land and lease audit
ECONOMIC Audit record of {audit completed LEASE AUDIT and Draft and Lease Land Audit compieted and
DEVELOPMENT land and proper record |COMPLETED Land Audit  [Audit Completed proper record of audit
owned by [of audit kept submitted to kept
the SMCand
Municipalit Portfolio
y needs to Committee
be
established
in order to
determine
how much
of itis
available
for
business
developme
E El MTAS 14/15 |[NKPA S - GOOD [Sector SDF reviewed {SDF not SDF reviewed and  [Date completed  |15T draft SDF |Meeting The final SDF [SDF reviewed and
GOVERNANCE & jDepartments aligned to }aligned to sector review was were held on {was approved |aligned to sector
PUBLIC sector department plans submittted toi11 &14 by SMC on department plans by
PARTICIPATION departmen | by the 30th of June stakeholders |November |02/03/15 the 30th of June 2015
tal plans 2015 for comment |2014 with
on 11/08/14 |other service
E E2 MTAS 14/16 |NKPA 5 - GOOD |LED Strategy  |Policy Review [LED Review of the LED |Date completed |Draft LED Meetings The LED was |Review of the LED
GOVERNANCE & strategy Is |strategy in line review Strategy was |were held |approved by |strategy in line with
PUBLIC outdated |with the NDP, circulated to |with other  |smc in the NDP, PGDS, CDS
PARTICIPATION PGDS, COS and IDP other underlying  [January 2015 |and IGP by the 30th of
by the 30th of June services departments June 2015
2015 providers for
Signatures: Employee: M b JL ol Date:25/02/2015 Supervisor\ =2 .9 Date: 25/02/2015

Msunduzi Municipal
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MSUNDUZI MUNICIPALITY

NAME: DR RAY NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT

WORKPLAN 4: SOCA, MTAS & REGULATED PERFORMANCE iINDICATORS

|WEIGHT (%}: 20%

BASELINE
INDEX Iop SOBIP :EARLI:J)RNIGZ:EYE PROGRAMME PROJECT STATUS / ANNUAL TARGET / | PERFORMANCE QUARTER 1 | QUARTER 2 | QUARTER 3 QUARTER 4
REFERENCE | REFERENCE AREA. Quo OuUTPUT MEASURE
C Cl RP108 NKPA 3 - LOCAL  [Work LED Job 1000 work Number of work 250 work 250 work 250 work 1000 work
ECONOMIC Opportunities Creation  |opportunities opportunities opportunities jopportunities|opportunities |opportunities created
DEVELOPMENT created through created through  [created created created through LED

LED development
initiatives including
Capital Projects by
the 30th of June
2015

LED development
initiatives
including Capital
Projects

through LED
development
initiatives
including
Capital
Projects by
the 30th of
September
2014

through LED
development
initiatives
including
Capital
Projects by
the 31st of
December
2014

through LED
development
initiatives
including
Capital
Projects by
the 31st of
March 2015

development
initiatives Including
Capital Projects by the
30th of June 2015

Signatures: Employee: ...
Msunduzi Municipality 2014/201

5™
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MSUNDUZI MUNICIPALITY
NAME: DR RAY NGCOBO DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT
WORKPLAN 5: PERFORMANCE MANAGEMENT |WEIGHT (%): 20%
\DP SDBIP NATIONAL KEY BASELINE / ANNUAL PERFORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMIME | PROJECT STATUS TARGET / MEASURE QUARTER 1 | QUARTER 2 | QUARTER3 | QUARTER4
AREA Quo CUTPUT

A Al N/A NKPA 1 - Planning and Submission |N/A As per internal notification N/A N/A As per N/A
MUNICIPAL Agreements towards internal
TRANSFORMATI Developme naotification
ON & nt of the
ORGANIZATIONA Municipal
L DEVELOPMENT IDP

A Al N/A NKPA1 - Planning and Submission [N/A As per internal notification N/A N/A N/A As per internal
MUNICIPAL Agreements towards notification
TRANSFORMATI the
ON & Developme
ORGANIZATIONA nt of the
| DEVELOPMENT Municipal

SNRIP

A Al N/A NKPA 1 - Planning and Submission [N/A 01-Nov-14 N/A 01-Nov-14  {N/A N/A
MUNICIPAL Agreements of section
TRANSFORMATI budgets
ON &
ORGANIZATIONA
l. BEVELOPMENT

A AZ N/A NKPA 1 - Planning and  |Submission |Performanc|12-ful-14 12-Jul-14 N/A N/A N/A
MUNICIPAL Agreements of Signed e
TRANSFORMATI Performanc]agreement
ON & e in place for
ORGANIZATIONA Agreement {12/13 FY
L DEVELOPMENT

Signatures: Employee: ...l )

Msunduzi Municipality 2014/2015

Date: 25/02/2015
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MSUNDUZI MUNICIPALITY

NAME: BR RAY NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT

WORKPLAN 5: PERFORMANCE MANAGEMENT

[WEIGHT (%): 20%

HgtictETe

NATIONAL KEY BASELINE /| ANNUAL
1DP SDBIP PERFORMANCE
INDEX REEERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT STATUS TARGET / MEASURE QUARTER 1 | QUARTER 2 | QUARTER3 | QUARTERA4
AREA Quo OUTPUT
A A3 N/A NKPA1- Meonitoring and [Convene  |N/A Monthly Monthly Monthly Monthly Monthly
MUNICIPAL Reporting Section
TRANSFORMATI Performanc
ON & e
ORGANIZATIONA Monitoring
l. DEVELOPMENT Meetings
A Al N/A NKPA 1 - Monitoring and |Submission |N/A NMonthly {OMC) as per stipulated [Monthly Monthly Maonthly Monthly
MUNICIPAL Reporting of monthly deadlines {omMC) (OMC) (omc) (omC)
TRANSFORMATI section/uni
ON & t Reports to
ORGANIZATIONA omC
L DEVELOPMENT
A A3 N/A NKPA 1 - Monitoring and {Submission |Monthly & [Monthly/Quarterly {(OMC) as per [Monthly/Qua {Monthly/Qua|Monthly/Quar|Menthly/Quar
MUNICIPAL Reporting of SDBIP/ [Quarterly |stipulated deadlines rterly (OMC) |rterly (OMC) |[terly (OMC) |terly (OMC)
TRANSFORMATI Operationa
ON & | Plan
ORGANIZATIONA monthly
L DEVELOPMENT and
quarterly
reports to
omC
A A3 N/A NKPA 1 - Monitoring and |Submission |Monthly Monthly {OMC) as per stipulated {Monthly Monthly Monthly Monthly
MUNICIPAL Reporting of monthly deadlines {OMC) (OMC) (OMC) (oMC)
TRANSFORMATI MTAS
ON & reports to
ORGANIZATIONA omcC
L DEVELOPMENT
SigRatures: SHperds
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MSUNDUZI MUNICIPALITY

NAME: DR RAY NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT

WORKPLAN 5: PERFORMANCE MANAGEMENT

|WEIGHT (%): 20%

NATIONAL KEY BASELINE / ANNUAL
1DP SD8IP PERFORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRANMME | PROJECT STATUS TARGET / MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
AREA Quo QuTPUT
A A3 N/A NKPA 1 - Monitoring and [Submission [Monthly  |Monthly (OMC} as per stipulated [Monthly Monthly Monthly Monthly
MUNICIPAL Reporting of monthly deadlines {OMC) (OMC} (OMC) (omc)
TRANSFORMATI SOCA
ON & reporis to
ORGANIZATIONA OoMC
L DEVELOPMENT
A A3 N/A NKPA 1 - Monitoring and |Submission [Manthly & |Monthly/Quarterly (PMS unit) as |Monthly/Qua [Menthly/Qua|Monthly/QuariMonthly/Quar
MUNICIPAL Reporting of Backto [Quarterly |per stipulated deadlines rterly (PMS  [rterly (PMS  |terly {PMS terly {PMS
TRANSFORMATI Basics unit unit unit unit
ON & menthly
ORGANIZATIONA and
L DEVELOPMENT quarterly
reporis to
PMS unit
for
onwards
Transmissio
n to CoGTA
A A3 N/A NKPA 1 - Monitoring and [Submission [N/A Annually as per stipulated Annually N/A N/A N/A
MUNICIPAL Reporting towards deadlines
TRANSFORMATI Municipal
ON & Annual
ORGANIZATIONA Performanc
L DEVELOPMENT e Report
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MSUNDUZI MUNICIPALITY

NAME: DR RAY NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT

WORKPLAN 5: PERFORMANCE MANAGEMENT

[WEIGHT (%}): 20%

0P SDBIP NATIONAL KEY BASELINE / ANNUAL PERFORMANCE
INDEX PERFORMANCE | PROGRAMME | PROJECT STATUS TARGET / QUARTER 1 | QUARTER 2 | QUARTER 3 QUARTER 4
REFERENCE | REFERENCE MEASURE
AREA Quo OQUTPUT
A A3 N/A NKPA 1 - Assessments Assessment|All Annuatl Assessment 13/14 FY £nd SEPT ‘14 |N/A N/A N/A
MURNICIPAL meetings |Quarters {End SEPT ‘14
TRANSFORMATI register & [and Annual |Q1 Assessment 14/15 FY End N/A End Nov "15 N/A
ON & Assessment|Assessment |Nov 15
ORGANIZATIONA Forms s Q2 Assessment 14/15 FY End N/A N/A End Feb 15 |N/A
L DEVELOPMENT completed |Feh ‘15
Q3 Assessment 14/15 FY End N/A N/A N/A End April 15
April ‘15
A D3 N/A NKPA 4 - AG Queries Response  |N/A Within the Annually Responses to [Responses to [Responses to [Responses to
FINANCIAL to AG required time AG queries AG queries  [AG queries AG queries
VIABILITY & queries frames Within the Within the  jWithin the Wwithin the
FINANCIAL required time [required required time |required time
MANAGEMENT frames time frames |frames frames
D D3 N/A NKPA 4 - Grant Funding  |Expenditur [N/A Within the Monthly Within the Within the  [Within the Within the
FINANCIAL e of grant timeframes timeframes [timeframes |timeframes [timeframes
VIABILITY & funding contained in contained in  {contained in jcontained in {contained in
FINANCIAL business plan/ business business business plan/ibusiness plan/
MANAGEMENT projected plan/ plan/ projected projected
cashfiow projected projected cashflow cashflow
expenditure cashflow cashflow expenditure {expenditure
expenditure |{expenditure

Signatures: Employee: ..l
Msunduzi Municipality 2014/201

....... Date:25/02/2015 Supervisor:i...

dte: 25/02/2015
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MSUNDUZI MUNICIPALITY

NAME: DR RAY NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER; ECONOMIC DEVELOPMENT

WORKPLAN 5: PERFORMANCE MANAGEMENT

|WEIGHT (%): 20%

. IDP SDBIP NATIONAL KEY BASELINE / ANNUAL PERFORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT STATUS TARGET / MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER4
AREA Quo OUTPUT
D D3 N/A NKPA 4 - Budgeting and [Monthly  [N/A Maonthly Monthly Monthly Monthly Monthly Monthly
FINANCIAL Expenditure Report with Repori with Report with  [Report with [Report with  [Report with
VIABILITY & Monitoring explanation explanations explanations lexplanations jexplanations |explanations
FINANCIAL s for for budget for budget for budget  jfor budget for budget
MANAGEMENT budget overruns & overruns &  |overruns & foverruns &  [overruns &
overruns & under under under under under
under expenditure expenditure |expenditure [expenditure |expenditure
expenditur submitted to submitted to |submitted to |submitted to [submitted to
e OMC within 5 OMC within 5 [OMC within [OMC within 5 |OMC within 5
working days waorking days |5 working working days (working days
after the end after the end |days after after the end |after the end
of each month of each the end of  |of each of each month
month each month [month
A A2 N/A NKPA 1 - Organizational |Implement |N/A 100% % 100% 100% 100% 100%
MUNICIPAL Development  |aticn of the Implementatio |Implementation [Implementati |implementati|[Implementati |Implementatio
TRANSFORMATI Customer n of the on of the on of the on of the n of the
ON & Services Customer Customer Customer Custaomer Customer
ORGANIZATIONA Charter Services Services Services Services Services
L DEVELOPMENT Charter as per Charter as per|Charter as Charter as per |[Charter as per
the business the business {per the the business |the business
units units business units units
implementatic implementati |units implementati [implementatio
n plan on plan implementati|{on plan n plan

Signatures: Employee: ................) .
Msunduzi Municipality 2014/2015

............ Date:25/02/2015 Supervisor: .....»
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MSUNDUZI MUNICIPALITY

NAME: DR RAY NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT

WORKPLAN 5: PERFORMANCE MANAGEMENT

|WEIGHT (%): 20%

NATIONAL KEY BASELINE / ANNUAL
IDP SDBIP PERFORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT STATUS TARGET / MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER4
AREA Quo QUTPUT
A A3 N/A NKPA 1 - Organizational [Implement |N/A 100% % 100% 100% 100% 100%

MURNICIPAL Development  [ation of the Implementatio (implementation |Implementati [Implementatifimplementati [Implementatio

TRANSFORMATI Batho Pele n of the Batho on of the on of the on of the n of the Batho

ON & Principles Pele Principles Batho Pele Batho Pele  [Batho Pele Pele Principles

ORGANIZATIONA belief sets helief sets (We Principles Principles Principles belief sets

L DEVELOPMENT Belong, We belief sets belief sets belief sets {We Belong,
care, We {We Belong, [{We Belong, |{We Belong, [We care, We
serve} as per We care, We [We care, We |We care, We |serve) as per
the business serve) as per |serve) as per |serve) as per |[the business
units the business |the business jthe business |[units
implementatio units units units implementatio
n plan implementati [implementati|implementati |n plan

on plan on plan on plan
A A2 N/A NKPA L - Increasing Manitaring [N/A 100% % monitoring 100% 100% 100% 100%

MUNICIPAL institutional of Fraud & monitoring of monitoring of [monitoring  [monitoring of [monitoring of

TRANSFORMATI |capacity Corruption fraud and fraud and of fraud and |fraud and fraud and

ON & corruption corruption corruption  jcorruption corruption

ORGANIZATIONA within sub- within sub-  jwithin sub- |withinsub-  |within sub-

L DEVELOPMENT units and units and units and units and units and
relevant action relevant relevant relevant relevant
taken against action taken |action taken |action taken [action taken
offenders against against against against

offenders offenders offenders offenders

Signatures: Employee:...........
Msunduzi Municipality 2014/2

....... Date: 25/02/2015
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MSUNDUZI MUNICIPALITY

NAME: DR RAY NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT

WORKPLAN 5: PERFORMANCE MANAGEMENT

|WEIGHT {%): 20%

NATIONAL KEY BASELINE / ANNUAL
IDP SDBIP PERFORMANCE
INDEX REFERENCE | REEERENCE PERFORMANCE | PROGRAMME | PROJECT STATUS TARGET / MEASURE QUARTER 1 | QUARTER 2 | QUARTER 2 | QUARTER 4
AREA Quo OUTPUT
A A2 N/A NKPAL - Increasing Internal N/A Audit queries |Timeframes set |Audit queries |Audit queries |Audit queries |Audit queries
MUNICEPAL institutional Audit raised by by Internal Audit |raised by raised by raised by raised by
TRANSFORMAT! |capacity queries internal Audit Internal Audit |Internal Interna! Audit [Internal Audit
ON & attended to attended to  |Audit attended to  |attended to
ORGANIZATIONA and responses and attended to |and responses{and responses
L DEVELOPMENT submitted to responses and submitted to  |submitted to
internal Audi t submitted to [responses Internal Audi t|Internal Audit
as per internal Audi |submitted to |as per as per
timeframes t as per Internal Audi [timeframes  [timeframes
set by Internal timeframes |t as per set by Internal|set by Internal
Audit set by timeframes jAudit Audit
internal Audit |set by
Internal
Audit

Signatures: Employee: ...
Msunduzi Municipality 2014/2015
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MSUNDUZI MUNICIPALITY

NAME: DR RAY NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: ECONOMIC DEVELOPMENT

WORKPLAN 5: PERFORMANCE MANAGEMENT

|WEIGHT (%): 20%

NATIONAL KEY

BASELINE /

ANNUAL

INDEX REFégiNCE RE:EE::ICE PERFORMANCE | PROGRAMME [ PROJECT | STATUS TARGET / PHI:EOE;\GARECE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
AREA Quo QUTPUT
A Al N/A NKPA 1 - Increasing Risk N/A Implementati |Stipulated Implementati |Implementat |Implementati |Implementati
MUNICIPAL institutional Manageme on of all timeframes as  |on of all ion of all on of all on of all
TRANSFORMATI |capacity nt actions per approved actions actions actions actions
ON & contained in  [Risk contained in jcontained in |contained in [contained in
ORGANIZATION the Approved |Management [the Approved|the the Approved {the Approved
AL Risk Action Plan Risk Approved Risk Risk
DEVELOPMENT Management Management [Risk Management |Management
Action Plans Action Plans [Managemen |Action Plans |Action Plans
as per as per t Action as per as per
stipulated stipulated Plans as per [stipulated stipulated
timeframes timeframes |[stipulated  [timeframes [timeframes
timeframes

Signatures: Employee: .......c.......)
Msunduzi Municipality 2014/2015

Date:25/02/2015 Supervisor: .X...\ /

Zote R Date: 25/02/201
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