




















INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR

ANNEXURE A

MSUNDUZI MUNICIPALITY

CODE OF CONDUCT FOR MUNICIPAL STAFF MEMBERS
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SCHEDULE 2
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR

SCHEDULE 2
CODE OF CONDUCT FOR MUNICIPAL STAFF MEMBERS

1. Definitions

In this Schedule “partner” means a perscen who permanently lives with another person in a manner as if

married.

2. General conduct

A staff member of a municipality must at alf times—
(a) loyally execute the lawful policies of the municipal council;
(b} perform the functions of office in good faith, diligently, honestly and in a transparent manner; (c)
act in such a way that the spirit, purport and objects of section 50 are promoted;
(d} act in the best interest of the municipality and in such a way that the credibiiity and integrity of
the municipality are not compromised; and
(e) act impartially and treat all people, including other staff members, equally without favour or
prejudice.

3. Commitment to serving the public inferest
A staff member of a municipality is a public servant in a developmental local system, and must
accordingly—
(&) implement the provisions of section 50 (2);
(b) foster a culture of commitment to serving the public and a collective sense of responsibility for
performance in terms of standards and targets;
(c) promote and seek to implement the basic values and principles of public administration described
in section 195 (1) of the Constitution;

o~

(d) obtain copies of or informaticn about the municipality's integrated development plan, and as far
as possible within the ambit of the staff member's job description, seek to implement the objectives
set out in the integrated development plan, and achieve the performance targets set for each
performance indicator;

{e) participate in the overall performance management system for the municipality, as well as the
staff member's individual performance appraisal and reward system, if such exists, in order to
maximise the ability of the municipality as a whole to achieve its objectives and improve the quality of
life of its residents.

4, Personal gain

(1) A staff member of a municipality may not—
{a} use the position or privileges of a staff memb

or confidentialNpformation obtained as a staff

......... Date 25/ 02 / 2015
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR

{b) take a decision on behalf of the municipality concerning a matter in which that staff member, or
that staff member's spouse, partner or business associate, has a direct or indirect personal or
private business interest.

(2) Except with the prior consent of the council of a municipality a staff member of the municipality may
Not—
(a) be a party to a contract for—
{i) the provision of goods or services to the municipality; or
(ii) the performance of any work for the municipality otherwise than as a staff member; (b)
obtain a financial interest in any business of the municipality; or

{c) be engaged in any business, trade or profession other than the work of the municipality.

5. Disclosure of benefits
{1) A staff member of a municipality who, or whose spouse, partner, business associate or close
family member, acquired or stands to acquire any direct benefit from a contract concluded with the

municipality, must disclose in writing full particulars of the benefit to the council.

{2) This item does not apply to a benefit which a staff member, or a spouse, pariner, business
associate or close family member, has or acquires in common with all other residents of the municipality.

8. Unauthorised disclosure of information
(1) A staff member of a municipality may not without permission disclose any privileged or
confidential information obtained as a staff member of the municipality to an unauthorised person.

{2) For the purpose of this item “privileged or confidential information” includes any information-—

{a) determined by the municipal council or any structure or functionary of the municipality to be
privileged or confidential;

{b) discussed in closed session by the council or a committee of the council; {c}

disclosure of which would viclate a person’s right to privacy; or

{d) declared to be privileged, confidential or secret in terms of any law.

{3) This item does not derogate from a person's right of access to information in terms of national
legislation.

7. Undue influence

A staff member of a municipality may not—

{a) unduly influence or attempt to influence the Lour€il of“the muhicipality, or a structure or

I\~

R ....Date 25102 / 2015
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR

functionary of the council, or a councillor, with a view to obifaining any appointment,

promotian, privilege, advantage or benefit, or for a family member, friend or associate;

{P) mislead or attempt to mislead the council, or a structure or functionary of the council, in its
consideration of any matter; or

{c) be involved in a business venture with a councillor without the prior written consent of the council
of the municipality.

8. Rewards, gifts and favours

(1) A staff member of & municipality may not request, solicit or accept any reward, gift or favour for— (a)
persuading the council of the municipality, or any structure or functionary of the council, with regard
to the exercise of any power or the performance of any duty;
{b} making a representation to the counci, or any structure or functionary of the council; (c)
disclosing any privileged or confidential information; or

(d) doing or not doing anything within that staff member’s powers or duties.

(2) A staff member must without delay report to a superior official or to the speaker of the council any offer
which, if accepted by the staff member, would constitute a breach of subitem (1).

9. Council property
A staff member of a municipality may not use, take, acquire, or benefit from any property or asset

owned, controlled or managed by the municipality to which that staff member has no right.

10. Payment of arrears

A staff member of a municipality may not be in arrears to the municipality for rates and service
charges for a period longer than 3 months, and a municipality may deduct any outstanding amounts from a
staff member's salary after this period.

11. Participation in elections

A staff member of a municipality may not participate in an election of the council of the municipality,
other than in an official capacity or pursuant to any constitutional right.

12. Sexual harassment

A staff member of a municipality may not embark on any action amounting to sexual harassment.

13. Reporting duty of staff members
Whenever a staff member of a municipality has reasonable grounds for believing that there has been a
breach of this Code, the staff member must without delay report the matter to a superior officer or to the

speaker of the council.

Page 11 of 23




INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR

14. Breaches of Code
Breaches of this Code must be dealt with in terms of the disciplinary procedures of the municipality
envisaged in section 87(1)(h) of this Act.

14A. Disciplinary steps
(1) A breach of this Code is a ground for dismissal or other disciplinary steps against a staff member who
has been found guilty of such a breach.

{2} Such other disciplinary steps may include—

{a) suspension without pay for no longer than three months; (b) demotion;

‘ {c) transfer to ancther post;
?"- {d) reduction in salary, allowances or other benefits; or
{e) an appropriate fine,

Date 25/ 02  2015Supervisor\,....... ./ ........é’........Date 25702/ 2015
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR

MSUNDUZI MUNICIPALITY

FINANGIAL DISCLOSURE FORM

ANNEXURE B

Signatures: Employee

@Copyright 2014 Msundt
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 20142015 FINANCIAL YEAR

FINANCIAL DISCLOSURE
FORM

I, the undersigned (surname and initials) ‘\)@\\ Rl A D, %CC‘A:—‘&:.
Mo o \%D\vxie_( e > (Postal address) and

2 Yaipon~n CTlemre X %\\-A'L«@t—&@k- (Residentialaddress)
employed as EMM%\MQJ\EE. at the \’\A A G- TR e B\

Municipality hereby certify that the following information is complete and correct to the best of

my knowledge:

1. Shares and other financial interests {Not bank accounts with financial institutions)

See information sheet: Note (1)

Number of shares / extent of financial interest § Nature Nominal value | Name of Company or entity

O/

2. Directorships and Partnerships

See information sheet: Note {(2)

Name of Corporate entity, partnership or firm Type of business | Amount of Remuneration or Income

oo LA

3. Remunerated work outside the Municipality (As sanctioned by Council)

See information sheet: Note (3)

Name of Employer Type of work Amount of Remuneration or Income

=

... Date 25/ 02 / 20158upervisor: . X...... ate 2570272015
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR

Bl L

Council sanction confirmed:

Signature of Municipal Manager:

Date:

4. Consultancies and retainerships

See jinformation sheet: Note (4)

Name of client Nature Type of business activity | Value of benefits received

NSNS

5. Sponsorships

See information sheet: Note (5)

Source of sponsorship Description of sponsorship Value of sponsorship

O TA

8. Gifts and hospitality from a source other than a family member

See information sheet: Note (6)

Description Value Source

¢ N L&

7. Land and property

See information sheet: Note (7)

Description Extent Area Value

Rocee Vo BPiuSlele |\ < o
LN P e Q&%jﬁr@tz‘z Eooe\ D s

Signatures: Employe g
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 201472015 FINANCIAL YEAR

SIGNATURE OF EMPLOYEE:

DATE: 2510212018

PLACE: M%M At M.

OATH/AFFIRMATION

1. | certify that before administering the ocath/affirmation | asked the deponent the following
questions and wrote down her/his answers in his/her presence:

(i) Do you know and understand the contents of the declaration?
Answer s .

(iy Do you have any objection to taking the prescribed oath or affirmation?
Answer _No .

(i) Do you consider the prescribed oath or affirmation to be binding on your conscience?
Answer €y .

2. | certify that the deponent has acknowledged that she/he knows and understands the contents of
this declaration. The deponent utters the following words: “I swear that the contenits of this
declaration are true, so help me God.” / "l truly affirm that the contents of the declaration are

true”. The signature/mark of the deponent is affixed to the declaration in my presence.

e L,

Comﬁnss:ene/ of Qath /Justice of the Peace K
Full first names and surname:‘)@ Lo AR \/‘ wenoldo {Block letters)

Designation {rank): H ?\%\/L%bpr* ‘\%\Gx i\élé\é“r ) wuic of South Africa
Street address of institution: %% % (Z/l/" A

Vyieter oo loneA
Date: ! 24201 CERTIFIED A TROE T

NACDOCUT.
Place: | PeE s ot W&mﬂy/cﬁ/\ THE ORIGI oot

A w7
CONTENTS NOTED: MA¥OR

DATE: .
MSUNDUZLMUNICIPALITY, PR
. y b / ;lfo:;,
Signatures: Employbeg; e res e sras Date 25102 / 2015Supervisor: ....;.-L. ... .‘_ate 25!02 i 2015
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR

INFORMATION SHEET FOR THE GENERIC FINANCIAL DISCL.OSURE
FORM

The following notes is a guide to assist with completing the Financial
Disclosure form (Annexure A):
NOTE 1: Shares and other financial interests

Designated employees are required to disclose the following details with regard to shares

and other financial interests held in any private or public company or any other corporate

entity recognised by law:

- The number, nature and nominal value of shares of any type;

° The nature and value of any other financial interests held in any private or public
company or any other corporate entity; and

. The name of that entity.

NOTE 2: Directorships and partnerships

Designated employees are required to disclose the following details with regard to
directorships and partnerships:

. The name and type of business activity of the corporate entity or partnership/s; and
. The amount of any remuneration received for such directorship or partnership/s.

Directorship includes any occupied position of director or alternative director, or by
whatever name the position is designated.

Partnership is a legal relationship arising out of a contract between two or more
persons with the object of making and sharing profits.

NOTE 3: Remunerated work outside the Municipality (As sanctioned by Council)
Designated employees are required to disclose the following details with regard to
remunerated work outside the public service:

- The type of work;
= The name and type of business activity of the employer; and
° The amount of the remuneration received for such work.

Remuneration means the receipt of benefits in cash or kind, and work means
rendering a service for which the person receives remuneration.

NOTE 4: Consultancies and retainerships

Designated employees are required to disclose thé follewing detajls with regard to

Date 25/02 /2015
Page 17 of 23
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR

consultancies and retainerships:

«  The nature of the consultancy or retainership of any kind;

. The name and type of business activity, of the client concerned; and

o The value of any benefits received for such consultancy or retainerships.

NOTE 5: Sponsorships

Designated employees are required to disclose the following details with regard to
sponsorships:

° The source of the sponsorship;

o The description of the sponsorship; and

»  The value of the sponsorship.

P

NOTE 8: Gifts and hospitality from a source other than a family member

Designated employees are required to disclose the following details with regard to

gifts and hospitality:

. A description and the value and source of a gift with a value in excess of
R350.00;

. A description and the value of gifts from a single source which cumulatively
exceed the value of R350.00 in the relevant 12 month period; and

. Hospitality intended as a gift in kind.

Designated employees must disclose any material advantages that they received from
any source e.g. any discount prices or rates that are not available to the general
public. All personal gifts within the family and hospitality of a traditional or cultural nature
need not be disclosed.

NOTE 7: Land and Property

Designated employees are required to disclose the following details with regard to
their ownership and other interests in land and property (residential or otherwise both
inside and outside the Republic):

. A description of the land or property;

= The extent of the land or property;

. The area in which it is situated: and

° The value of the interest.

Signatures: Employeé&; o Date 257021 20158 upervisor; .. eiDate 25702/ 2015
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR

MUNICIPALITY: MSUNDUZI MUNICIPALITY

NAME: NELISIWE NGCOBO

JOB TITLE: DEPUTY MUNICIPAL MANAGER: FINANCE
SUPERVISOR MUNICIPAL MANAGER

UNIT FINANCIAL SERVICES

COMPONENT: FINANCIAL SERVICES

PURPOSE: To enable the Supervisor and the employee to identify skills development requirements
and as a result agree on the steps taken to address those developmental gaps

1. What are the competencies required for this job (refer to competency profile
of job description)?
ME.nA P

e\fqp

2. What competencies from the above list, does the job holder already possess?

S B Meo oy
Ch e ) = (e de., —DMEnal

3. What then are the competency gaps? (If the job holder possesses all the
necessary competencies, complete No's 5 and 6.)

%f‘@\(\? IV @ e R

4. Actions/Training interventions to address the gaps/needs

e ap Wt‘—x\u/\.__q %Ew N S
S A\ pons

~...Date 251021 2015
Page 20 of 23
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INDIVIDUAL ANNUAL PERFORMANCE AGREEMENT FOR THE 2014/2015 FINANCIAL YEAR

5. Indicate the competencies required for future career progression/development

E- < M.a,\\ %(MG:R\ M\D F%\

8. Actions/Training interventions to address future progression

C?\e_.cs\\x%%—e.s o) DRz

7. Comments/Remarks of the Incumbent
- e X o ey QQQXMC:&\%%

’Oﬁ—\_«e; Dg\/\‘(\/\%m — Q&%\b—@-—-&%\\b\-\\m%&
LY 'éS'\—\CL&‘ q::% < C.‘@CD

8. Comments/Remarks of the supervisor

IMPACT ASSESSMENT

MMeEP e\ e o
1 \
VA D \%‘O F O i

EM !(\(D\ea_&.‘\e___.kvfd

r% Ao h@«w——\\ac\
e, o\ FYo e,

e S e o

wDate 25/ 0212015
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 1: BUDGET & TREASURY

|WEIGHT (%): 20%

1DP SDEIP NATIONAL KEY BASELINE | ANNUAL PERFORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT | fSTATUS | TARGET/ MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
AREA Quo OUTPUT
D D3 B&TO1 NKPA 4 - IDP/Budget Implement |Final Draft |Final Draft Date Final Draft |N/A N/A Final Draft N/A
FINANCIAL process plan ationof  |budget budget for budget for budget for
VIABILITY & process  |submitted |2015/16 FY & |2015/16 FY & 2015/16 FY &
FINANCIAL plan to SMC by {two outer two outer years two outer
MANAGEMENT the 30th of |years prepared & years
April 2014 |prepared &  [submitted to prepared &
submitted to  |SMC submitted to
SMC by the 28 SMC by the
February 2015 28 February
2016
D D3 B&TO2 NKPA 4 - {DP/Budget Implement {Summary |Summary of |Date Summary [N/A N/A Summary of |Summary of
FINANCIAL process plan ationof  |of the the approved |of the approved the Draft the approved
VIABILITY & process approved [budget and budget and tariff rates & tariff |budget and
FINANCIAL plan budget tariff of of charges for of charges for [tariff of
MANAGEMENT and tariff |charges for  [the 2015/2016 the charges for
of charges |the 2015/2016(|FY advertised 2015/2016 FY [the 2015/2016
for the FY advertised advertised by |FY advertised
2015/2016 |by the 30th of the 29th of  |by the 30th of
FY June 2015 January 2015 (June 2015
advertised
by the
30th of

Signatures: Employee: ...\
Msunduzi Municipality 2014/20%

Date: 25/02/2015
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 1: BUDGET & TREASURY

|WEIGHT (%): 20%

NATIONAL KEY BASELINE { ANNUAL
IbP SDBIP PERFORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT | /STATUS | TARGET/ MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
AREA Quo QUTPUT
D D3 B&TO3 NKPA 4 - Financial Preparatio |Annual Annual Date Annual Annual N/A N/A N/A
FINANCIAL reporting and  |n of annual{Financial [financial financial financial
VIABILITY & auditing financial  |Statement [statements for|statements for [statements
FINANCIAL statements|s the 13/14 FY [the 13/14 FY for the 13/14
MANAGEMENT submitted |prepared and |prepared and FY prepared
to the AG |submitted to {submitted to AG |and
on the 31st|{AG by the 31st submitted to
of August |of August AG by the
2013 2014 31st of
August 2014
D D3 B&TO04 NKPA 4 - Financial Complianc |Section 71 |12 x 571 Number of 571 {3 x 571 6x571 9x571 12x571
FINANCIAL reporting e reports reports reports reports reports reports reports
VIABILITY & were produced and |produced and  |produced and|produced produced and jproduced and
FINANCIAL prepared |submitted to [submitted to submitted to |and submitted to |submitted to
MANAGEMENT and SMC within 10 |SMC within 10 [SMC within  {submitted to |SMC within  |SMC within 10
submitted |working days {working days 10 working  [SMC within |10 working  |working days
within 10 |after the end |after the end of |days after the|10 working |days after the |after the end
working |of each month|each month by |end of each |days after |end of each |of each month
days after |by the 30th of |the 30th of June [month by the |[the end of  |month by the |by the 30th of
each June 2015 2015 30th of each month |31st of March [June 2015
month end September  |bythe 31st 2015
for 2014 of December
2013/14 2014
Financial

Signatures: Employee: ...
Msunduzi Municipality 201

«......Date: 25/02/2015
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MSUNDUZE MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 1: BUDGET & TREASURY

|WEIGHT (%): 20%

the 28
February 2015

NATIONAL KEY BASELINE ANNUAL
iDP SDBIP PERFORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT | /STATUS | TARGET/ MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
AREA QUO QuUTPUT
D D3 B&TOS NKPA 4 - Financial Complianc |12 x 12 x Monthly [Number of 3 x Monthly |6x Monthly |9x Menthly |12 x Monthly
FINANCIAL reporting e Monthly [Cash flow Monthly Cash  |Cash flow Cash flow Cash flow Cash flow
VIABILITY & Cash flow [reports flow reports reports reports reports reports
FINANCIAL reports prepared and |prepared and  |prepared and |prepared prepared and |prepared and
MANAGEMENT prepared |submitted to [submitted to submitted to jand submitted to |submitted to
and SMChythe [SMC SMC by the |submitted to [SMC by the  |SMC by the
submitted |30th of June 15th after SMC by the |[15th after 15th after
to SMCin [2015 month end. {15th after month end.  |month end.
13/14 FY month end.
D B3 B&TI10 NKPA 4 - Strengthen Ensure 100% of  |100% of % of Budget &  |N/A N/A N/A 100% of
FINANCIAL Governance complianc [Budget & ([Budget & Treasury policies Budget &
VIABILITY & e to MFMA(Treasury [Treasury reviewed and Treasury
FINANCIAL and policies policies submitted to policies
MANAGEMENT Treasury |reviewed |reviewed and |SMC along with reviewed and
regulations|and submitted to |standard submitted to
submitted |SMC along operating SMC along
to SMCin |with standard |procedures with standard
the 13/14 |operating operating
FY procedures by procedures by

the 28
February 2015

Signatures: Employeed
Msunduzi Municipality 201
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 2: REVENUE MANAGEMENT & EXPENDITURE MANAGEMENT

|WEIGHT {%): 20%

£y

NATIONAL KEY BASELINE | ANNUAL
Ibp SDBIP PERFORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT | /STATUS | TARGET/ MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER4
AREA Quo QUTPUT
D D1 REV 01 NKPA 4 - Adoption of Complianc [All Credit Control, |Date Credit N/A N/A Credit N/A
FINANCIAL Revenue e Revenue |[Tariffs, Control, Tariffs, Control,
VIABILITY & related policies related Indigent, Indigent, Rates Tariffs,
FINANCIAL policies Rates and and Debt Write Indigent,
MANAGEMENT were Debt Write off{off policies Rates and
reviewed |policies reviewed and Debt Write
in 2013/14 {reviewed and |submitted to off policies
budget submitted to  [SMC for reviewed and
{Credit SMC by the 28 [approval by submitted to
Control, |February 2015|Council SMC by the
Tariffs, for approval 28 February
Indigent, |by Council 2015 for
Rates and approval by
Debt Write Council
off
policies)
D D3 REV 02 NKPA 4 - Revenue Reports Monthly |12 x monthly |[Number of 3xmonthly |6x monthly |9 xmonthly |12 x monthly
FINANCIAL Management debtors debtors age |monthly debtors {debtors age |debtors age |debtors age |debtors age
VIABILITY & age analysis age analysis analysis analysis analysis analysis
FINANCIAL analysis reports reports reports reports reports reports
MANAGEMENT reports submitted to  [submitted to submitted to |submitted to [submitted to |submitted to
submitted [SMCby the |SMC SMChy the |SMCbhythe |SMCbythe [SMCbythe 15
to SMCin |30th of June 15 after 15 after 15 after after month
the 13/14 2015 month end |monthend {monthend end

Signatures: Employe&s

Msunduzi Municipality
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 2: REVENUE MANAGEMENT & EXPENDITURE MANAGEMENT

|WEIGHT (%): 20%

NATIONAL KEY BASELINE ANNUAL
1Dp SDBIP PERFORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT | fSTATUS | TARGET/ MEASLIRE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
AREA Quo QUTPUT
D D1 REV 03 NKPA 4 - Revenue Debt 85% 95% Monthly |% of Monthly 95% Monthly {95% Monthly{95% Monthly [95% Monthly
FINANCIAL Management jcollection |current collection rate |collection rate ofjcollection collection collection collection rate
VIABILITY & debt of current current debt rate of rate of rate of of current
FINANCIAL colfected |debt by the current debt |current debt [current debt |debt by the
MANAGEMENT in the 30th of June by the 30th of|by the 31st |by the 31st of |30th of June
13/14 FY {2015 September  |of December |March 2015 [2015
2014 2014
D D1 REV 04 NKPA 4 - Revenue Debt 20% arrear [10% Monthly |% of Monthly 10% Monthly [10% Monthly|10% Monthly [10% Monthly
FINANCIAL Management jcollection [debt collection rate |collection rate of|collection collection collection collection rate
VIABILITY & collected |of are debt by |are debt ratecfare |rateofare |rateofare of are debt by
FINANCIAL inthe the 30th of debt by the |debtbythe |debtbythe [the 30th of
MANAGEMENT 13/14 FY  |[June 2015 30th of 3lst of 31st of March [June 2015
September |{December (2015
2014 2014
D Pl REV 05 NKPA 4 - Billing Accurate |70% 50% of all % of all 90% of all 90% of all 90% of all 90% of all
FINANCIAL management |Billing electricity |electricity and |electricity and  |electricity electricity electricity and|electricity and
VIABILITY & and water |water meters |water meters and water and water water meters |water meters
FINANCIAL meters read on a read on a meters read |meters read |read ona read ona
MANAGEMENT read in the |monthly basis {monthly basis  |on a monthly |on a monthly|monthly basis jmonthly basis
13/14 7Y  |by the 30th of basis by the |basis by the {by the 31st of {by the 30th of
June 2015 30th of 3l1stof March 2015 |June 2015
September |December
2014 2014
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 2: REVENUE MANAGEMENT & EXPENDITURE MANAGEMENT

|WEIGHT (%): 20%

Bignabur
Bttt

I I e
Msunduzi Municipality 2%1‘4—/—20&___)

S NATIONAL KEY _ BASELINE ANNUAL
R U |+ |- SDBIP PERFORMANCE
ENDE}( 'R.EFEREN ce | REFERENCE PERFORMANCE | PROGRAMME PROJECT | /STATUS |~ TARGET / MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 IQUARTER 4
AREA : | Quo QUTPUT
D D3 REV 06 NKPA 4 - Bitling Reports Billing vs. {12 x monthly |Number of 3xmonthly |6xmonthly |9xmonthly {12 x monthly
FINANCIAL management collection |reports on monthly reports |reports on reports on  |reports on reports on
VIABILITY & report billing vs. on billing vs. billing vs. billing vs. billing vs. billing vs.
FINANCIAL submitted |collection collection rates |collection collection collection collection
MANAGEMENT manthly to|rates submitted to rates rates rates rates
smcin submitted to  {SMC submitted to [submitted to |submitted to {submitted to
13/14 FY |SMCby the SMChythe |SMChythe |SMCbythe |SMC by the
30th of June 15th after 131st of 31st of March {30th of June
2015 month end  |December  |2015 2015
2014
D D1 REV 07 NKPA 4 - Billing Data il Consumer Date Consumer ]Data Data Data Consumer
FINANCIAL management |cleansing account data |account data cleansing as |cleansing as |cleansing as |account data
VIABILITY & accurately accurately per approved |per per approved {accurately
FINANCIAL updated (data jupdated (data  |service approved service updated {data
MANAGEMENT cleansing) cleansing) provider plan.|service provider plan.icleansing)
{consumer {consumer data provider {consumer
data is exactly {is exactly as data plan. data is exactly
as data on on billing as data on
billing system) |system) billing system)
by the 30th of by the 30th of
June 2015 June 2015
D D3 REV 08 NKPA & - Financial rental Nil 12 x monthly {Number of 3xmonthly {3 xmonthly {3 xmonthly {3 x monthly
FINANCIAL Reporting stock reports on monthly reports [reports on reports on  |reports on reports on
VIABILITY & rental stock  [on rental stock [rental stock |rental stock |rentalstock [rental stock
FINANCIAL ,submi%tedt{ submitted to submitted to {submitted to jsubmitted to {submitted to
MANAGEMENT SMC by the ™NSMC SMChby 15 [SMCby 15 [SMCby 15 SMChy 15
days after days after days after days after
T — monthend {monthend [monthend |monthend
s:Employee: D / Dater25/02/2015
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 2: REVENUE MANAGEMENT & EXPENDITURE MANAGEMENT

|WEIGHT (%): 20%

- NATIONAL KEY BASELINE | ANNUAL .
RO SN 1 |- 3 SDBIP EANDE ) ] - | PERFORMANCE PR
-_INDE_X "'i"{'E.F.EREN(.:E REFERENCE PERFGRMANCE | PROGRAMME | PROJECT / STATUS | . TARGET / MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER4
T : : AREA . Quo QUTPUT o
D D3 REV 09 NKPA 4 - Revenue Implement [revenue {4 x Quarterly {Number of 1x Quarterly |2 x Quarterly |3 x Quarterly {4 x Quarterly
FINANCIAL Enhancement |the enhancem |reports an the |Quarterly reports on reports on  |reports on reporis on the
VIABILITY & Strategy Revenue |ent implementatio|reports on the |the the the implementati
FINANCIAL Enhancem |strategy |n of the implementation |implementati [implementat [implementati |on of the
MANAGEMENT ent already in |revenue of the revenue |on of the ion of the on of the revenue
Strategy |place enhancement |enhancement |revenue revenue revenue enhancement
strategy strategy enhancement|enhancemen |enhancement |strategy
produced and |produced and  |strategy t strategy strategy produced and
submitted to  [submitted to produced andiproduced produced and |submitted to
SMC within 10 |SMC within 10 |submitted to fand submitted to |SMC within 10
days after the [days after the |SMCwithin  [submitted to |SMC within  |days after the
end of the end of the 10 days after |SMC within |10 days after {end of the
Quarter by the[Quarter the end of 10 days after |the end of the{Quarter by
30th of June the Quarter |theendof |Quarterby the 30th of
2014 by the 30th of|the Quarter [the 31stof [June 2014
September by the 31st [March 2015
2014 of December

2014

Z=.....Date: 25/02/2015
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 2: REVENUE MANAGEMENT & EXPENDITURE MANAGEMENT

[WEIGHT (%): 20%

R NATIONAL KEY BASELINE | ANNUAL
S - DR .SDBIP - PERFORMANCE
[INDEX --REFERENCE:- REFERENCE PERFORMANCE PRQGRAMME PROJECT | /STATUS | TARGET/ MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
S AREA - Quo - QUTPUT
A Al EXP 01 NKPA 1 - Expenditure Quarterly |N/A (NEW [4 x Quarterly |Number of 1 x Quarterly |2 x Quarterly |3 x Quarterly |4 x Quarterly
MUNICIPAL Management {reporting [KPI) reports Quarterly reports reports reports reports
TRANSFORMATI of the prepared and |reports prepared and |prepared prepared and |prepared and
ON & Implement submitted to |prepared and  |submitted to |and submitted to [submitted to
ORGANIZATION ation of SMConthe |submitted to SMConthe |submitted to |SMConthe |SMConthe
AL SCOA Implementati [SMCon the Implementati |SMC on the [Implementati [Implementati
DEVELOPMENT submitted on of SCOA by {Implementation |on of SCOA  {Implementat fon of SCOA by|on of SCOA by
to SMC. the 30th of of SCOA by the 30th of{ion of SCOA |[the 31stof [the 30th of
June 2015 September {bythe 31st [March 2015 [lune 2015
2014 of December
2014
A Al EXP 02 NKPA1- Expenditure Monthly |Fruitless |12 x monthly |Number of 3Ixmonthly [6xmonthly [9x monthly |12 x monthly
MUNICIPAL Management [reporton [and reports on the [monthly reports |reports on reports on  |[reports on reports on the
TRANSFORMATI Fruitless |wasteful |Recoveryof |onthe Recovery [the Recovery jthe Recovery|the Recovery |Recovery of
ON & and expenditur Fruitless and jof Fruitless and |of Fruitless  {of Fruitless |[of Fruitless  [Fruitless and
ORGANIZATION Wasteful |ereports {Wasteful Wasteful and Wasteful jand Wastefulland Wasteful |Wasteful
AL Expenditur [submitted |Expenditure |Expenditure Expenditure |Expenditure |Expenditure |Expenditure
DEVELOPMENT e to SMC |to SMC for |prepared prepared prepared prepared prepared prepared
2013/14 |submitted to |[submitted to submitted to {submitted to [submitted to |submitted to
SMCbythe [SMC SMCby 15 |SMCby15 [SMCby15 [SMCby 15
30th of June days after days after  |days after days after
2015 month end |monthend {[monthend |monthend

5 s vanns Date:25/02/2015 Supervisor:

Page 10 of 36



MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 2: REVENUE MANAGEMENT & EXPENDITURE MANAGEMENT

|WEIGHT (%): 20%

NATIONAL KEY BASELINE | ANNUAL
IDp SDBIP PERFORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT | /STATUS | TARGET/ MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
AREA Quo QUTPUT
A Al EXP 03 NKPA 1 - Expenditure Payment [85% of 90% of all % of all creditors {90% of all 950% of all 90% of all 90% of all
MUNICIPAL Management |of council jcreditors |creditors must|paid within 20 |creditors creditors creditors creditors must
TRANSFORMATI creditors Jare paid  jbe paid within jdays from date ]must be paid |must be paid |must be paid {be paid within
ON & within 30 |within 30 {30 days from |of receipt of within 30 within 30 within 30 30 days from
ORGANIZATION days from |days from |date of receipt|invoice by days from days from  |days from date of receipt
AL date of date of of invoice by |Expenditure date of date of date of of invoice by
DEVELOPMENT receipt of [receiptof |Expenditure [Management |receiptof receipt of receipt of Expenditure
invoice by jinvoice. Management [unit from invoice hy invoice by  [invoice by Management
the unit from suppliers Expenditure [Expenditure |Expenditure |unitfrom
creditors suppliers by Management {Managemen |Management [suppliers by
tepartmen the 30th of unit from tunit from  |unit from the 30th of
t June 2015 suppliers by |suppliers by |suppliers by |lune 2015
the 30th of [the 31st of |the 31stof
September |December |March 2015
2014 2014

Signatures: Employe
Msunduzi Municipality 20
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MSUNDUZ! MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

end

end

WORKPLAN 2: REVENUE MANAGEMENT & EXPENDITURE MANAGEMENT iWEIGHT {%6): 20%
NATIONAL KEY BASELINE | ANNUAL
-INDEX REF]!:!;ZN CE RE:!:):I:: CE PERFORMANCE | PROGRAMME | PROIECT | /STATUS | TARGET/ PEE:S:!;’IQF:CE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
AREA Quo QUTPUT
A Al EXP 04 NKPA 1- Expenditure Subrait Monthly |12 x Monthly |Number of 3 x Monthly [6x Monthly |9xMonthly |12 x Monthly
MUNICIPAL Management |monthly |reports on [reports on the [Monthly reports |reports on reports on  |reports on reports on the
TRANSFORMATI reports on [insurance jmanagement jon the the the the management
ON & manageme|claims of insurance [management of |management {management|management |of insurance
ORGANIZATION nt of submitted |claims insurance claims |of insurance {of insurance [of insurance |claims
AL insurance |to OMC for{submitted to |submitted to the|claims claims claims submitted to
DEVELOPMENT claims to |2013/14. |the Operational submitted to |submitted to [submitted to |the
OMC. Operational |Management the the the Operationat
Management [Committee Operational |Operational [Operational [Management
Committee by Management |Managemen |Management {Committee hy
the 30th of Committee |t Committee [Committee by]15 days after
June 2015 by 15 days by 15 days |15 days after |month end
after month |after month |month end

Signatures: Employes
Msunduzi Municipality 2014,

Date: 25/02/2015
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 2: REVENUE MANAGEMENT & EXPENDITURE MANAGEMENT lWEIGHT (%): 20%
P SDBIP NATIONAL KEY BASELINE ANNUAL PERFORMANCE _
IND_E.X . .REFERENCE REFERENCE PERFQRMANCE PROGRAMME _ PROJECT | /STATUS | TARGET/ MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
- AREA QuUO QUTPUT
A Al EXP 05 NKPA 1 - Expenditure Submit No reports |4 x Quarterly |Number of 1x Quarterly { 2x 3 x Quarterly | 4 x Quarterly
MUNICIPAL Management |Quarterly |are Reports on Quarterly Reports on  jQuarterly Reports on Reports on
TRANSFORMATI reports on |submitted |the acquisition|Reports on the |the Reports on  |the the
ON & Implement [to SMC. and acquisition and |acquisition  [the acquisition acquisition
ORGANIZATION ation of implementatio|implementation |and acquisition |and and
AL financial n of the of the financial {implementati |and implementati [implementati
DEVELOPMENT manageme financial management  {on of the implementat |on of the on of the
nt system management |system prepared|financial ion of the financial financial
to SMC, system and submitted |management |financial management |management
prepared and [to SMC system management|system system
submitted to prepared and |system prepared and |prepared and
SMC by the submitted to |prepared submitted to |[submitted to
30th of june SMC by the |and SMChbythe [SMC by the
2015 30th of submitted to |31st of March |30th of June
September |SMCby the |2015 2015
2014 31st of
Decermnber

Msunduzi Municipality 2014/2015

Date: 25/02/2015
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISFWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 2: REVENUE MANAGEMENT & EXPENDITURE MANAGEMENT

|WEIGHT (3%): 20%

(DP SDBIP NATIONAL KEY BASELINE ANNUAL PERFORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT | f/STATUS | TARGET/ MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
: AREA Quo OUTPUT
A Al EXP 06 NKPA 1 - Expenditure Submit No reports |100% of % of N/A N/A N/A 100% of
MUNICIPAL Management |Quarterly |are Expenditure |Expenditure ' Expenditure
TRANSFORMATI reports on [submitted {Management |Management Management
ON & Implement [to SMC. palicies policies policies
ORGANIZATION ation of reviewed and |reviewed and reviewed and
AL financial submitted to  [submitted to submitted to
DEVELOPMENT manageme SMC along SMC along with SMC along
nt system with standard |standard with standard
to SMC. operating operating operating
procedures by |procedures procedures by
the 31st of the 28
May 2015 February 2015

Signatures: Employee
Msunduzi Municipality 2014

= Date:25/02/2015 Supervisor: L.\

LS

e

L. Date: 25/02/2015
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 3: SUPPLY CHAIN MANAGEMENT & ASSETS & LIABILITIES

|WEIGHT (%): 20%

- 1DP SDBIP NATIONAL KEY BASELINE | ANNUAL PEREORMANCE
INDEX" 'R'E.F;:“ RENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT | /STATUS | TARGET/ MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER4
AREA Quo OUTPUT
D D2 SCM 01 NKPA 4 - SCM Policy SCM Policy [Supply chain | Date Supply N/A N/A Supply chain  [N/A
FINANCIAL review approved [management [chain management
VIABILITY & by SMC on |Policy rmanagement Policy
FINANCIAL 31/05/201 |reviewed and |Policy reviewed reviewed and
MANAGEMENT 4 submitted to |and submitted submitted to
SMC by the 28 [to SMC for SMC by the
February 2015 |approval by 28 February
for approval  |Council 2015 for
by Council approval by
Councit
D b2 SCM 02 NKPA 4 - SCM Procureme|Procureme|2015/2016 Date 2015/2016 [N/A N/A N/A 2015/2016
FINANCIAL nt plan nt plan financial year |financial year financial year
VIABILITY & submission{approved [Procurement [Procurement Procurement
FINANCIAL by SMC on |Plan prepared |Plan prepared Plan prepared
MANAGEMENT 30/06/201 |and submitted |and submitted and submitted
3 to SMC by the |to SMC to SMC by the
30th of June 30th of fune
2015 2015

Signatures: Employeef ..
Msunduzi Municipality

Date: 25/02/2015
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 3: SUPPLY CHAIN MANAGEMENT & ASSETS & LIABILITIES

|WEIGHT {%): 20%

DP SpBIp NATIONALKEY BASELINE ANNUAL PEREORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT | /STATUS | TARGET / MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
AREA Quo QUTPUT
D B2 SCM 03 NKPA 4 - 5CM Procureme|13/14 4 x quarterly [Number of Ixquarterly |2 x quarterly |3 x quarterly |4 x quarterly
FINANCIAL nt Plan Procuremereports quarterly reports reports reports reports
VIABILITY & implement |nt plan produced and |reports produced and|produced produced and |produced and
FINANCIAL ation submitted to |produced and  Jsubmitted to jand submitted to |submitted to
MANAGEMENT SMConthe [submitted to SMConthe [submitted to |SMConthe |SMConthe
Implementati [SMC on the implementati [SMC on the [Implementati [lmplementati
on of the Implementation |on of the Implementat {on of the on of the
14/15FY of the 14/15FY |14/15FY ion of the 14/15FY 14/15FY
approved approved approved 14/15FY approved approved
procurement |procurement procurement |approved procurement |procurement
plan by 30th |plan plan by the |procurement|plan by the {plan by 30th
of June 2015 30th of plan by the |31st of March|of June 2015
September |31stof 2015
2014 December
2014

Signatures: Employesy
Msunduzi Municipality
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 3: SUPPLY CHAIN MANAGEMENT & ASSETS & LIABILITIES

|WEIGHT (%): 20%

NATIQNAL KEY BASELINE ANNUAL
INDEX REFéﬁZNCE RE:[?RBEIECE PERFORMANCE | PROGRAMME | PROJECT | /STATUS | TARGET/ PE‘:JI:?:STJAR]:CE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
AREA QuUo OUTPUT
D D2 SCM 04 NKPA 4 - SCM Monthly  |Report 12 x Tenders |Number of 3xTenders |[6xTenders {9xTenders |[12xTenders
FINANCIAL Reports submitted {awarded/ Tenders awarded/ awarded/ awarded/ awarded/
VIABILITY & by 25 of deviations awarded/ deviations deviations deviations deviations
FINANCIAL each report deviations report report report report
MANAGEMENT month prepared and [report prepared |prepared and |prepared prepared and |prepared and
submitted to |and submitted |submitted to |and submitted to |submitted to
Operational  |to Operational |Operational |submitted to |Operational |Operational
Management [Management Management [Operational |Management |[Management
Committee by [Committee Committee |Managemen |Committee by|Committee by
the 30th of by the 15 t Committee |the 15 after |the 15 after
June 2015 after month |by the 15 month end |month end
end after month
end
D D2 SCM 05 NKPA 4 - SCM Monitoring|Monthly |12 x contract [Number of 3 xcontract |6 xcontract |9xcontract |12 x contract
FINANCIAL reports reports management |contract management |[management/management |management
VIABILITY & submitted |monthly management  |monthly monthly monthly monthly
FINANCIAL to SMC reports monthly reports |reports reports reports reports
MANAGEMENT prepared and |prepared and prepared and |prepared prepared and |prepared and
submitted to  |submitted to submitted to jand submitted to |submitted to
SMChythe [SMC SMC by the |submitted to |[SMCbythe |SMC by the
30th of June 15th after SMC by the |15th after 15th after
2015 month end  |15th after |monthend [month end
month end
/"—\

Signatures: Employeg
Msunduzi Municipality

.Date: 25/02/2015
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VISUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 3: SUPPLY CHAIN MANAGEMENT & ASSETS & LIABILITIES

[weieHT (3): 20%

IDP SDBIP NATIONAL KEY BASELINE ANNUAL PERFORMANCE
INDEX REFEREN ct | ReFERENCE PERFORMANCE | PROGRAMME | PROJECT | /STATUS | TARGET/ MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
' AREA Quo OUTPUT
D D2 SCM 06 NKPA 4 - Inventory Monthly  |Report 12 X monthly |Number of 3 X monthly |6 X monthly |9 X monthly |12 X monthly
FINANCIAL Management |Reports submitted |inventory monthly inventory inventory inventory inventory
VIABILITY & by250of |management |inventory management |management{management |management
FINANCIAL each reports management reports reports reports reports
MANAGEMENT manth prepared and |reports prepared and |prepared prepared and |prepared and
submitted to {preparedand  |submitted to {and submitted to {submitted to
the submitted to the|the submitted to {the the
Operational  |Operational Cperational |the Operational {Operational
Management {Management Management {Operational |Management [Management
Committee by |Committee Committee  |Managemen |[Committee byjCormmittee by
the 30th of by the 30th of{t Commitiee |the 31stof  jthe 30th of
June 2015 September |by the 31st |March 2015  JJune 2015
2014 of December
2014
D D2 SCm 07 NKPA 4 - Inventory Annual Annual Annual Report |Date Annual Annual N/A N/A N/A
FINANCIAL Management |Stock Stock on stock Report on stock |Report on
VIABILITY & taking taking by |[taking taking prepared |stock taking
FINANCIAL 15 July prepared and |and submitted |prepared and
MANAGEMENT 2013 submitted to  [to SMC submitted to
SMC by the SMC by the
15th of July 15th of July
2014 2014

Signatures: Employee:
Msunduzi Municipality 2

........... eeennnn..Date:25/02/2015 Supervisor: |
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 3: SUPPLY CHAIN MANAGEMENT & ASSETS & LIABILITIES

[WEIGHT {%): 20%

NATIONAL KEY BASELINE | ANNUAL
IDP SDBIP PERFORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT | /STATUS | TARGET/ MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
AREA Quo QUTPUT
D D2 SCivi 08 NKPA 4 - SCM Monitoring{Prepare |4 x quarterly |Number of 1x quarterly |2 xquarterly |3 x quarterly |4 x quarterly
FINANCIAL of irregularjand submit|irregular quarterly Irregular Irregular Irregular Irregular
VIABILITY & expenditur Jirregular  |Expenditure |irregular Expenditure |Expenditure |Expenditure |Expenditure
FINANCIAL e expenditur [reports Expenditure reports reports reports reports
MANAGEMENT ereport as |prepared and |reports prepared and |prepared prepared and |prepared and
and when [submitted to |prepared and {submitted to |and submitted to [submitted to
identified |SMChbythe [submitted to [SMCbythe |[submitted |SMCbythe [SMCbythe
30th of June [SMC 15th after to SMCbhy  |15th after 15th after
2015 month end  [the 15 after [month end. |month
month end
A D2 A 8 LMO1 NKPA 1 - Increase Policy Asset Asset Date Asset N/A N/A Asset N/A
Municipal institutional review Policy management |Management management
Transformation |[capacity and review Policy Policy reviewed Poticy
& organizational [promote during reviewed and and submitted reviewed and
development  [transformation 2013/14  |submittedto [to SMC for submitted to
SMC by the 28 japproval by SMC by the
February 2015 [Council 28 February
for approval 2015 for
by Council approval by
Council

Signatures: Employeeism
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MSUNDUZE MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 3: SUPPLY CHAIN MANAGEMENT & ASSETS & LIABILITIES

|WEIGHT (%): 20%

June 2015
i

. IDP SDBIP NATIONAL KEY BASELINE ANNUAL PERFORMANCE
INDEX REFERENCE REFERENCE PERFORMANCE | PROGRAMME | PROJECT | /STATUS TARGET / MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
AREA Quo QUTPUT
A Al A&LMO2 |NKPA1- Increase Review 25% 100% of all % of all Council |N/A N/A N/A 100% of all
MUNICIPAL institutional Useful Council assets’ useful Council
TRANSFORMAT! |capacity and Lives of assets' useful (lives reviewed at assets' useful
ON & promote Assets at lives reviewed |year end lives reviewed
ORGANIZATION ltransformation |year end. at year end by at year end by
AL the 30th of the 30th of
DEVELOPMENT }une 2015 June 2015
A Al A&LMO3 |NKPALl- Increase Valuation [100% 100% of all % of alt Council |N/A N/A N/A 100% of all
MUNICIPAL institutional of Council Investment Council
TRANSFORMATI |capacity and Investmen Investment Property Assets Investrment
ON & promote t Property vaiued at year Property
ORGANIZATION |(transformation |Properties Assets valued |end Assets valued
AL at year end by at year end by
DEVELOPMENT the 30th of the 30th of
June 2015 June 2015
A Al A&LMO4 |NKPAL- Increase Assess 100% 100% % assessment of [N/A N/A N/A 100%
MUNICIPAL institutional rehabilitati assessment of (the cost to assessment of
TRANSFORMATI {capacity and on costs of the cost to rehabilitate the the cost to
ON & promote Land fill rehabilitate  {Land fill site at rehabilitate
ORGANIZATION |transformation isite at year the Land fill  |year end the Land fill
AL end. site at year completed site at year
DEVELOPMENT end end
completed by completed by
g;leﬁofﬁ—df“\ the 30th of
\ June 2015

Signatures: Employee: ™

Msunduzi Municipality 2014/2015
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 3: SUPPLY CHAIN MANAGEMENT & ASSETS & LIABILITIES

|WEIGHT (%): 20%

NATIONAL KEY BASELINE | ANNUAL
IDP SDBIP PERFORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT | /STATUS | TARGET/ MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
AREA Quo OUTPUT
A Al A&LMO5 |NKPAL- Increase Undertake [90% 100% of all % of alt Council |N/A N/A N/A 100% of all
MUNICIPAL institutional asset Council assets |assets physically Council assets
TRANSFORMATI |capacity and count physically verified at year physically
ON & promote verified at end verified at
ORGANIZATION [transformation year end by year end by
AL the 30th of the 30th of
DEVELOPMENT June 2015 June 2015
A Al A&LMOG |NKPAL- increase Assess 25% 100% of all % of all Council |N/A N/A N/A 100% of all
MUNICIPAL institutional Impairmen Council assets |assets assessed Council assets
TRANSFORMATI |capacity and t of Assets assessed for [for impairment assessed for
ON & promote at year impairment at |at year end impairment at
ORGANIZATION [transformation lend. year end by year end by
AL the 30th of the 30th of
DEVELOPMENT June 2015 June 2015
A Al A&IMO7 |NKPA1L- Improve Assets [Apply 90% 12 x monthly |[Number of 3xmonthly |6 xmonthly (9 x monthly |12 x monthly
MURNICIPAL and Liabilities |month end reports moenthly reports [reports reports reports reports
TRANSFORMATI controls prepared and |prepared and  |prepared and |prepared prepared and |prepared and
ON & and submitted to  |submitted to submitted to |and submitted to [submitted to
ORGANIZATION procedure SMCon SMCon SMC on submitted to |SMC on SMC on
AL (3 depreciation |depreciation depreciation {SMCon depreciation jdepreciation
DEVELOPMENT journals journals journals depreciation |journals journals
processed processed processed journals processed processed
manthly by  |monthly monthly by |processed |monthlyby  |monthly by
th the 15th after|monthly by [the 15th after [the 15th after
une 2015 | month end  jthe 15th month end  |month end
. 7 after month
(e |
/)(“‘—'_"'_ f

Signatures: Employee
Msunduzi Municipality

[ —t=....Date:25/02/2015 Supervisor: ....\..

Date: 25/02/2015
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MIANAGER: FENANCIAL SERVICES

WORKPLAN 3: SUPPLY CHAIN MANAGEMENT & ASSETS & LIABILITIES

|WEIGHT (%): 20%

the 30th of
June 2015

month end by
the 15 after
month end

performed at
month end
by the 15
after month
end

(op SDBIP NATIONAL KEY BASELINE ANNUAL PERFORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT | /STATUS | TARGET/ MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
AREA Quo OUTPUT
A Al A&LM0O8 INKPAZL- Improve Assets |Apply 50% 12 x monthly |Number of 3 xmonthly 16 xmonthly {9xmonthly {12 x monthly
MUNICIPAL and Liabilities |month end reports monthly reports {reports reports reports reports
TRANSFORMATI controls prepared and |prepared and prepared and {prepared prepared and |prepared and
ON & and submitted to  Jsubmitted to submitted to land submitted to |submitted to
ORGANIZATION procedure OMC on OMCon OMCon submitted to {OMC on OMC on
AL s reconciliations {reconciliations  [reconciliation |OMC on reconciliation {reconciliations
DEVELOPMENT between between Asset |{s between reconciliatio [s between between
Asset Register |Register & Asset ns between |Asset Register|Asset Register
& General General Ledger |Register &  |Asset & General & General
Ledger performed at General Register & |Ledger Ledger
performed at [month end Ledger General performed at [performed at
month end by performed at |Ledger month end by month end by

the 15 after
month end

the 15 after
month end

Signatures: Employef:

Msunduzi Municipality
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 3: SUPPLY CHAIN MANAGEMENT & ASSETS & LIABILITIES

|WEIGHT (%): 20%

2014

e SDBIP NATIONAL KEY BASELINE ANNUAL PERFORMANCE
INDEX REFEREN ct | REFERENCE PERFORMANCE | PROGRAMME | PROJECT | /STATUS | TARGET/ MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
AREA Quo QuTPUT
A Al A&LM0O9 |NKPA1L- Improve Assets [Apply 20% 4 x quarterly [Number of 1xguarterly |2 x quarterly |3 x quarterly |4 x quarterly

MUNICIPAL and Liabilities fmonth end reports quarterly reports reports reports reports

TRANSFORMATI controls prepared and [reports prepared and {prepared prepared and |prepared and

ON & and submitted to {prepared and  |submitted to jand submitted to |submitted to

ORGANIZATION procedure OMC on submitted to OMC on submitted to |OMC on OMCon

AL [ commissioned {OMC on commissione {OMC on commissione [commissioned

DEVELOPMENT assets commissioned  |d assets commissione|d assets assets
unbundied assets unbundled d assets unbundied unbundled
every month {unbundled every month Junbundled [every month [every month
by the 30th of jevery month by the 30th of|every month |by the 31st of {by the 30th of
June 2015 September {bythe 31st |March 2015 {june 2015

2014 of December

Signatures: Employee: .}
Msunduzi Municipality 2014/20
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 4: SOCA, MTAS & REGULATED PERFORMANCE INDICATORS

[WEIGHT {3%): 20%

NATIONAL KEY ANNUAL
1Dp SDBiP BASELINE / PERFORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMME PROJECT STATUS QUO TARGET / MEASURE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
AREA QUTPUT
B D2 SOCA7 NKPA 4 - REDUCTION OF [REPAIRS AND |N/A 250 MILLION AMOUNT SPENT |QUARTERLY QUARTERLY QUARTERLY 250 MILLION
FINANCIAL HUGE REPAIRS [MAINTENANC RAND TO BE BY THE 30TH OF |REPORTING ON REPORTING ON REPORTING ON RAND TO BE
VIABILITY & AND E EXPENDED ON  |JUNE 2015 AMOUNTS SPENT  [AMOUNTS SPENT |AMOUNTS SPENT EXPENDED ON
MANAGEMENT |MAINTENANCE REPAIRS AND REPAIRS AND
BACKLOG MAINTENANCE MAINTENANCE 8Y
BY THE 30TH OF THE 30TH OF
JUNE 2014 TO JUNE 2014 TO
REDUCE THE REDUCE THE
REPAIRS AND REPAIRS AND
MAINTENANCE MAINTENANCE
BACKLOG BACKLOG
D D1 S0CA 8 NKPA 4 - INDIGENTS INCREASE R3200 PER INCREASE IN AMOUNT INCREASEINTHE |INCREASE IN THE |INCREASE IN THE |INCREASE IN THE
FINANCIAL INDIGENT MONTH THE INDIGENT  [INCREASE IN INDIGENT INDIGENT INDIGENT INDIGENT
VIABILITY & FHRESHOLD THRESHOLD THE INDIGENT  |THRESHOLD FROM |THRESHCLD FROM [THRESHOLD FROM |THRESHOLD
FINANCIAL FROM R3200 TO [THRESHOLD R3200 TO R3500. |R3200 TO R3500. |R3200TO R3500. |{FROM R3200TO
MANAGEMENT R3500. {R3500) CONTINUETO DO |[CONTINUETC DO [CONTINUE TO DO |R3500. CONTINUE
CONTINUE TO OUR BEST TO LOOK|OUR BEST TO OURBESTTO TO DO OUR BEST
0 OUR BEST AFTER INDIGENT  [LOOK AFTER LGOK AFTER TO LOOK AFTER
TO LOOK AFTER FAMILIES WITHIN  [INDIGENT INDIGENT INDIGENT
INDIGENT CUR MUNICIPAL  [FAMILIES WITHIN [FAMILIES WITHIN | FAMILIES WITHIN
FAMILIES AREA OUR MUNICIPAL |OUR MUNICIPAL [OUR MUNICIPAL
WITHIN OUR AREA AREA AREA
MUNICIPAL
AREA

Signatures: Employee: .
Msunduzi Municipality

~...Date:25/02/2015 Supervisor: .i......} \
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 4: SOCA, MTAS & REGULATED PERFORMANCE INDICATORS

|WEIGHT (3): 20%

INDEX DP SDBIP ;izlg::ﬂ::i: PROGRAMME PROIECT BASELINE / 1&':’;‘;?'} PERFORMANCE CQUARTER QUARTER 2 QUARTER 3 QUARTER 4
REFERENCE | REFERENCE STATUS QUOC MEASURE
AREA OUTPUT
A Al MTAS NKPA 1 - Financial ACQUISITION |There are many [sAn integrated [DATE NEW 1 X Quarterly 2 X Quarterly 3 X Quarterly *An integrated
MUNICIPAL management (& different system that SYSTEM reports on the reports on the reports on the system that
TRANSFORMATI |system IMPLEMENTA {systems addresses all the [ACQUIRED & acquisition and acguisition and acquisition and addresses all the
ON& TION currently being [needs of the LM |IMPLEMENTED  |implementation of [implementation of [implementation of {needs of the LM in
ORGANIZATION utilized by the [in place and the financial the financial the financial place and
AL municipality implemented management management management implemented
DEVELOPMENT leading to *Review, system prepared  |system prepared |system prepared |{=Review, analysis
double work analysis and and submitted to  jand submitted to |and submitted to  jand identification
effarts and identification of SMC by the 30th  [SMC by the 31st  [SMC by the 31st  |of gaps of current
misalignment of|gaps of current September 2014 December 2014 March 2015 systems
processes. systems *A new system
Thereis an *A new system Installed and
urgent need for |installed and implemented
integration of |implemented
these systems
D D1 MTAS NKPA 4 - Debt Debt There is no In-house debt  [Date process Progress report per |Progress report Progress report In-house debt
FINANCIAL Management {coliection debt coliection mapping quarter per guarter per quarter collection process
VIABILITY & process management |process to be completed to be done
FINANCIAL mapping strategy and done effectively effectively
MANAGEMENT there is poor
recovery of
outstanding
debt

Msunduzi Municipahife2014,/20

............... Date:25/02/2015 Supervisok:
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 4: SOCA, MTAS & REGULATED PERFORMANCE INDICATORS

|ws:<;|-rr {%4): 20%

NATIONAL KEY

ANNUAL

Budgets

impacts on the
reduction of
the service
delivery
backlogs.

meetings to be
conducted to
monitor
expenditure.

1DP spBip BASELINE / PERFORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMME PROJECT STATUS QUO TARGET / MEASURE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
AREA ouTPUT
D D2 MTAS NKPA 4 - Debt Appointment [There is no Panel of % increase in Progress report per |Progress report Progress report Panel of Attorney
FINANCIAL Management |of debt debt Attorney debt |[debt collection |guarter per quarter per quarter debt collection
VIABILITY & collection management  |collection drive drive
FINANCIAL attorneys strategy and
MANAGEMENT there is poor
recovery of
outstanding
debt
b pi MTAS NKPA 4 - Revenue Development |Poor revenue |*Revenue Date revenue Progress report per |Pragress report Progress report *Revenue
FINANCIAL enhancement |& coblection and  [enhancement enhancement  fquarier per quarter per quarter enhancement
VIABILITY & Implementati |revenue strategy strategy strategy
FINANCIAL on of the opportunities  [developed and  |implemented developed and
MANAGEMENT Revenue not exploited  |implemented implemented
enhancement *Revenue *Revenue
strategy enhancement enhancement
strategy strategy
implemented implemented
D D2 MTAS NKPA 4 - Under- PLANNING Lack of forward |Development of [DATE PLAN QUARTERLY GQUARTERLY QUARTERLY Development of a
FINANCIAL spending planning results [a plan to ensure |DEVELOPED, % |REPOURTING ON REPORTING ON REPORTING ON plan to ensure
VIABILITY & against in spending of the [INCREASE IN AMOUNTS SPENT  JAMOUNTS SPENT |AMOUNTS SPENT  {spending of the
MANAGEMENT joperation and underspending {respective EXPENDITURE respective
maintenance and negatively {budgets. Weekly |OF BUDGETS budgets. Weekly

meetings to be
conducted to
monitor
expenditure.

Signatures: Employee; ...

Msunduzi Municipality

=Rate:25/02/2015  Supervisori.... /4

Page 26 of 36



o

MSUNDUZI MUNICIPALITY

NAME: VIRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 4: SOCA, MTAS & REGULATED PERFORMANCE INDICATORS

|WEIGHT (%): 20%

———_

INDEX oP SDBIP :EI;?S:IG;:I?; PROGRAMME PROJECT BASELINE/ ~ |ANNUAL TARGET| PERFORMANCE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
REFERENCE | REFERENCE AREA STATUS QUO [ ouTPUT MEASURE
B B3 RP1 07 NKPA 2 - BASIC [Social Provision R3200 PER 100% of Percentage of 100% of 100% of 100% of 100% of
SERVICE Development MONTH households households households households households households
DELIVERY Services earning less than |earning less than |earning less earning less earning less earning less than
R3500 per month [R3500 per month [than R3500 per [than R3500 per {than R3500 per |R3500 per month
(application {application month month month {application based)
based) with based) with (application {application (application with access to free
access to free access to free based} with based) with based) with basic services by
basic services by [basic services access tofree  |access tofree |access to free  [the 30th of June
the 30th of June basic services [basic services |basic services [2015
20135 by the 30th of |by the 31stof |[by the 31stof
September December March 2015
2014 2014
D D3 RPLOY NKPA 4 - IMPROVED Improved N/A 100% Percentage ofa  j25% 50% 75% 100%
FINANCIAL MUNICIPAL Audit Opinion municipality's
VIABILITY & FINANCIAL AND capital budget
MANAGEMENT |{ADMINISTRATI actually spent on
VE CAPABILITY capital projects
identified in the
IDP
D D3 RPI 10 NKPA 4 - IMPROVED Improved N/A 1:0.95 Financial viability }1:0.95 1:0.95 1:0.95 1:0.95
FINANCIAL MUNICIPAL Audit Opinion in terms of debt
VIABILITY & FINANCIAL AND coverage
MANAGEMENT |ADMINISTRATE
VE CAPABILITY
D D3 RPI'11 NKPA 4 - IMPROVED Improved N/A 01:09 Financial viability j01:09 01:09 01.09 01:09
FINANCIAL MUNICIPAL Audit Opinion in terms of cost
VIABILITY & FINANCIAL AND coverage
MANAGEMENT [ADMINISTRATE
VE CAPABILITY

Signatures: Employee: ..

Msunduzi Municipality 201

Ve
Q’&;—._@f— ...... Date:25/02/2015 Supervisor: .[......./%¢
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 4: SOCA, MTAS & REGULATED PERFORMAN

CE INDICATORS

|WEIGHT (3%): 20%

i NATIONAL KEY
iop SDBIP BASELINE/ |ANNUAL TARGET| PERFORMANCE
INDEX REFERENCE | REFERENCE PERF;’E:;ANCE PROGRAMME STATUS QUO / OUTPUT MEASURE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
D D1 RPI12 NKPA 4 - IMPROVED Improved N/A 1:0.25 Financial viability | 1:0.25 1:0.25 1:0.25 1:0.25

FINANCIAL MUNICIPAL Audit Opinion in terms of

VIABILITY & FINANCIAL AND outstanding

MANAGEMENT [ADMINISTRATI service debtors
VE CAPABILITY to revenue

Signatures: Employee: &
Msunduzi Municipality 2014/201

.......Date: 25/02/2015
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 5; PERFORMANCE MANAGEMENT

|WEIGHT (3): 20%

NATIONAL KEY BASELINE ANNUAL
iDpP SDBIP PERFORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT | /STATUS | TARGET / MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
AREA Quo ouTPUT

A Al N/A NKPA 1- Planning and  [Submissio |N/A As per internal notification N/A N/A As per N/A
MUNICIPAL Agreements n towards internal
TRANSFORMATI Developm notification
ON & ent of the
ORGANIZATION Municipal
Al IDP
DEVELOPMENT

A Al N/A NKPA 1 - Planning and  [Submissio |N/A As per internal notification N/A N/A N/A As per internal
MUNICIPAL Agreements n towards notification
TRANSFORMATI the
ON & Developm
ORGANIZATION ent of the
Al Municipal
DEVELOPMENT SDBIP

A Al N/A NKPA1- Planning and  |Submissio |N/A 01-Nov-14 N/A 01-Nov-14  |N/A N/A
MUNICIPAL Agreesments n of
TRANSFORMATI section
ON & budgets
ORGANIZATION
AL
DEVELOPMENT

Signatures: Employee: (<
Msunduzi Municipality 2014

Date: 25/02/2015
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION; DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 5: PERFORMANCE MANAGEMENT

|weiGHT (3%): 20%

DP SDEBIP NATIONAL KEY BASELINE ANNUAL PERFORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT | /STATUS | TARGET/ MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 { QUARTER4
AREA Quo OUTPUT

A A2 N/A NKPA 1 - Planning and  |Submissio {Performan |12-lul-14 12-Jul-14 N/A N/A N/A
MUNICIPAL Agreements n of Signed [ce
TRANSFORMATI Performan [agreement
ON & ce in place for
ORGANIZATION Agreement|12/13 FY
AL
DEVELOPMENT

A A3 N/A NKPA 1 - Monitoring and jConvene  |N/A Monthly Monthly Monthly Monthly Monthly
MUNICIPAL Reporting Section
TRANSFORMAT] Performan
ON & ce
ORGANIZATION Monitoring
Al Meetings
DEVELOPMENT

A Al N/A NKPA 1 - Maonitoring and [Submissio [N/A Monthly (OMC) as per Monthly Monthly Monthly Monthly
MUNICIPAL Reporting n of stipulated deadlines (OMC) {OMC) (OMC) (OMC)
TRANSFORMATI monthly
ON & section/uni
ORGANIZATION t Reports
AL to OMC
DEVELOPMENT

Signatures: Employee: .

Msunduzi Municipality 201

% .......... Date:25/02/2015 Supervisor:

Date: 25/02/2015
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 5: PERFORMANCE MANAGEMENT

|WEIGHT (%): 20%

DP SDBIP NATIONAL KEY BASELINE ANNUAL PERFORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT | / STATUS TARGET / MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
AREA Quo OUTPUT

A A3 N/A NKPA 1 - Monitoring and |Submissio |Menthly & [Monthly/Quarterly (OMC) as Monthly/Qua [Monthly/Qu |Monthly/Qua [Monthly/Quar
MUNICIPAL Reporting n of SDBIP/{Quarterly |per stipulated deadlines rterly (OMC) Jarterly rterly {OMC) {terly (OMC)
TRANSFORMAT! Operationa {OMC)
ON & | Plan
ORGANIZATION monthly
AL and
DEVELOPMENT quarterly

reports to
oMC

A A3 N/A NKPAL- Monitaring and {Submissio [Monthly  |Monthly {OMC) as per Monthly Monthly Monthly Monthly
MUNICIPAL Reporting n of stipulated deadlines {oMmC) {OMC) (OMC) {OMC)
TRANSFORMATI monthly
ON & MTAS
ORGANIZATION reports to
AL oMmc
DEVELOPMENT

A A3 N/A NKPA1- Monitoring and [Submissio [Monthly  [Monthly (OMC} as per Monthly Monthly Monthly Monthly
MUNICIPAL Reporting nof stipulated deadlines (OMC} {omMC) {OMC) {omc)
TRANSFORMATI meonthly
ON & SOCA
ORGANIZATION reports to
Al oMC
DEVELOPMENT

Signatures: Employeé; .
Msunduzi Municipality

/

"

Date: 25/02/2015
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MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 5: PERFORMANCE MANAGEMENT

|WEIGHT (%): 20%

PSS

NATIONAL KEY BASELINE ANNUAL
1DP SDBIP PERFORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT | / STATUS TARGET / MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
AREA Quo OUTPUT
A A3 N/A NKPA I - Monitoring and |Submissio [Monthly & {Monthly/Quarterly (PMS unit}) |Monthly/Qua {Monthly/Qu |Monthly/Qua |Monthly/Quar
MUNICIPAL Reporting n of Back [Quarterly |as per stipulated deadlines rterly (PMS  |arterly (PMS |rierly (PMS  |terly (PMS
TRANSFORMATI to Basics unit unit unit unit
ON & monthly
ORGANIZATION and
AL quarterly
DEVELOPMENT reports to
PMS unit
for
onwards
Transmissi
on to

Signatures: Employee
Msunduzi Municipality 2014

Date: 25/02/2015
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April 15

MSUNDUZI MUNICIPALITY .
NAME: MRS NELISIWE NGCOBO DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES
WORKPLAN 5: PERFORMANCE MANAGEMENT |WEIGHT (%): 20%
iDP SDBIP NATIONAL KEY BASELINE ANNUAL PERFORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT | /STATUS TARGET / MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
AREA Quo ouUTPUT

A A3 N/A NKPA1- Monitoring and |Submissio [N/A Annually as per stipulated Annually N/A N/A N/A
MUNICIPAL Reporting n towards deadlines
TRANSFORMATI Municipal
ON & Annual
ORGANIZATION Performan
AL ce Report
DEVELOPMENT

A A3 N/A NKPA 1 - Assessments  |Assessmen |All Annual Assessment 13/14 FY End SEPT ‘14 |N/A N/A N/A
MUNICIPAL t meetings |Quarters |End SEPT ‘14
TRANSFORMATI register & land Q1 Assessment 14/15 FY End N/A End Nov ‘15 N/A
ON & Assessmeni{Annual Nov ‘L5
ORGANIZATION t Forms Assessmen |2 Assessment 14/15 FY End N/A N/A End Feb ‘15  [N/A
AL ts Feb ‘15
DEVELOPMENT completed Q3 Assessment 14/15 FY End N/A N/A N/A End April "15

Signatures: Employee: .
Msunduzi Municipality 2014
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MSUNDUZI MU

NICIPALITY

NAME: MRS NELISIWE NGCOBO

DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES

WORKPLAN 5: PERFORMANCE MANAGEMENT

IWEIGHT (%): 20%

NATIONAL KEY BASELINE ANNUAL
IDP sSDBIP PERFORMANCE
INDEX REFERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT | fSTATUS | TARGET/ MEASURL QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
AREA Quo ouTPuUT
A D3 N/A NKPA 4 - AG Queries Response {N/A Within the Annually Responses to |Responses tojResponses to |Responses to
FINANCIAL to AG required time AG queries  |AG queries [AG queries  |AG queries
VIABILITY & queries frames Within the  {Within the |{Within the Within the
FINANCIAL required time |required required time |required time
MANAGEMENT frames time frames |frames frames
D D3 N/A NKPA 4 - Grant Funding |Expenditur [N/A Within the Monthly Within the  |Within the |Within the Within the
FINANCIAL e of grant timeframes timeframes [timeframes [timeframes [timeframes
VIABILITY & funding contained in contained in |contained in {contained in |contained in
FINANCIAL business plan/ business business business business plan/
MANAGEMENT projected plan/ pkan/ plan/ projected
cashflow projected projected projected cashflow
expenditure cashflow cashflow cashflow expenditure
expenditure [expenditure |expenditure
D D3 N/A NKPA 4 - Budgeting and [Monthly [N/A Monthly Monthly Monthly Monthly Monthly Monthly
FINANCIAL Expenditure Report Report with Report with |Report with |Reportwith [Report with
VIABILITY & Monitoring with explanations explanations |explanations {explanations [explanations
FINANCIAL explanatio for budget for budget |for budget {for budget for budget
MANAGEMENT ns for overruns & overruns & Joverruns & {overruns &  joverruns &
budget under under under under under
overruns & expenditure expenditure |expenditure |expenditure [expenditure
under submitted to submitted to [submitted to {submitted to |submitted to
expenditur OMC within 5 OMC within 5 |OMC within |OMC within 5 |OMC within 5
e | Workifg days| working days |5 working  |working days |working days
after the end after the end |days after after the end |after the end
6t each month of each theend of lofeach of each month
/i;,//'/ month each month [month
Signatures: EMployee: T, ate25/027 Z0T5  SUPEIVISOT: V... 0l gt g ..fuaté: 257027201

Msunduzi Municipality 20
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serve} as per
the business
units
implementatio
n plan

serve) as per
the business
units
implementati
on plan

serve) as per
the business
units
implementat
ion plan

serve) as per
the business
units
implementati
on plan

MSUNDUZI MUNICIPALITY ol
NAME: MRS NELISIWE NGCOBO DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES
WORKPLAN 5: PERFORMANCE MANAGEMENT tWE[GHT {%6): 20%
DP SDEIP NATIONAL KEY BASELINE ANNUAL PERFORMANCE
INDEX REEERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT | /STATUS | TARGET/ MEASURE QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4
AREA Quo QuUTPUT
A A2 NSA NKPA1- Organizational [implement]N/A 100% % 100% 100% 100% 100%
MUNICIPAL Development |ation of Implementati |Implementation [Implementati {implementat [implementati [Implementati
TRANSFORMATI the on of the on of the ion of the on of the on of the
ON & Customer Customer Customer Customer Customer Customer
ORGANIZATION Services Services Services Services Services Services
AL Charter Charter as per Charter as Charteras |Charter as per{Charter as per
DEVELOPMENT the business per the per the the business |the business
units business business units units
implementatio units units implementati [implementati
n plan implementati |implementat [on plan on plan
PP ioeaalous,
A A3 N/A NKPA 1 - Organizational |Implement |N/A 100% % 100% 100% 100% 100%
MUNICIPAL Development |ation of implementati |implementation {Implementati [implementat [Implementati |[Implementati
TRANSFORMATI the Batho on of the on of the ion of the on of the on of the
ON & Pele Batho Pele Batho Pele  |Batho Pele |Batho Pele Batho Pele
ORGANIZATION Principles Principles Principles Principles Principles Principles
AL belief sets belief sets belief sets beliefsets  |belief sets belief sets
DEVELOPMENT (We Belong, (We Belong, |(We Belong, {{We Belong, [(We Belong,
We care, We We care, We |We care, We |We care, We |We care, We

serve} as per
the business
units
implementati
on plan

Signatures: Employeé: &

Msunduzi Municipality

Page 35 of 36



MSUNDUZI MUNICIPALITY

NAME: MRS NELISIWE NGCOBO DESIGNATION: DEPUTY MUNICIPAL MANAGER: FINANCIAL SERVICES
WORKPLAN 5: PERFORMANCE MANAGEMENT |WEIGHT {(%6): 20%
iDP SDEIP NATIONAL KEY BASELINE ANNUAL PERFORMANCE
INDEX REEERENCE | REFERENCE PERFORMANCE | PROGRAMME | PROJECT | / STATUS TARGET / MEASURE QUARTER 1 { QUARTER 2 | QUARTER 3 | QUARTER 4
AREA Quo OUTPUT
A A2 N/A NKPAL1- Increasing Menitoring |N/A 100% % monitoring 100% 100% 100% 100%
MUNICIPAL institutional of Fraud & manitoring of monitoring of [monitoring  |monitoring of [monitoring of
TRANSFORMATI |capacity Corruption fraud and fraud and of fraud and [fraud and fraud and
ON & corruption corruption corruption |corruption corruption
ORGANIZATION within sub- within sub-  |within sub- |within sub-  |within sub-
AL units and units and units and units and units and
DEVELOPMENT relevant relevant relevant relevant relevant
action taken action taken |action taken |action taken [action taken
against against against against against
offenders offenders offenders offenders offenders

Signatures: Employg
Msunduzi Municipality

- .Date: 25/02/2015
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