


The Operational Plan 2015/2016 contains the Corporate Business Unit (Internal Audit,
Marketing and Communication, Integrated Development Plan and Performance
Management System), Finance Business Unit (Budget and Treasury, Revenue
Management, Expenditure Management, Assets and Liabilities, and Supply Chain
Management), Infrastructure Services Unit {Project Management Unit), Corporate
Services Unit (Legal Services, Information Communication Technology, Sound
Governance and Human Resources) and the Economic Development Business Unit

(Infrastructure Planning & Survey).

Kindly note that the SDBIP 2015/2016 and Operational Plan 2015/2016 will be forwarded

to the Internal Audit unit for audit purposes.

Sincerely
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