
THREE YEAR ROLLING AUDIT PLAN FOR 15/16 16/17 & 17/18 1 

Internal Audit Unit 

MSUNDUZI MUNICIPALITY 

INTERNAL AUDIT UNIT 

PIETERMARITZBURG 
MSUNDUZI 

THREE YEAR ROLLING AUDIT PLAN 
FOR 2015116, 2016117 & 201711 8 FINANCIAL YEARS 

'Audltmg to Enhance Protect and Promote Service Delivery 

1 of 16 



ANNUAL AUDIT PLAN 12014/15 

TABLE OF CONTENT 

Contents Page 

1 Mandate 3 
2 Objectives & Scope of the Three Year Rolling Audit Plan 4 
3 Accountability 6 
4 Engagement Co-ordination & Co-operation 7 
5 Reporting Structure 7 
6. Internal Audit Expectations 9 
7 Approach to the Preparation of an Annual Audit Plan 2012113 9 
8 Financial ImplicatJon of the Annual Audit 15 
9 Approval of the Annual Audit Plan 17 
10 Summary of the Annual Audit Plan 18 
11. Summary of the Two Out Years of the Three Year Roiling Audit Plan 

Internal Audit Unit 2 0'16 



ANNUAL AUDIT PLAN 12014/15 

1. MANDATE 

1.1 Legililative Requirements for Interna l Audit Activity 

1.1.1 Municipal Finance Management Act, Act 53 of 2003 

In terms of Section 62 (c) of the MUnicipal Finance Management Act no 56 of 2003 
(MFMA). the Accounllng Officer of a MUnicipa lity is responsible for managing the 
finanCial administration of the municipality, and must for this purpose take all 
reasonable steps to ensure-
(a) that the municipality has and maintains effective. efficient and transparent 

systems-
(i) of financial and risk management and internal control; and 
(ii) of Internal audit operating in accordance with any prescribed norms and 

standards; 

Furthermore. Section 165 (1) of the MFMA. states that the each mUniCipality must have 
an internal audit unit. 

Section 165 (2) states that the internal audit unit of a municipality must-
(a) prepare a fisk-based audit plan and an Internal audit program for each financial 

year; 
(b) advise the accounting officer and report to the audit committee on the 

Implementation of the Internal audit plan and matters relating tc-
(i) Internal audit; 
(Ii) internal controls. 
(iii) accounting procedures and practices; 
(iv) risk and risk management. 
(v) performance management; 
(vi) loss control: and 
(vii) compliance with this Act. the annual Division of Revenue Act and any 

other appl icable legislation. and 
(VIII) perform such other duties as may be aSSigned to It by the Accounting 

Officer 

1.1.2 Local Government: Municipal Planning & Performance Management Regulations 

Regulation 14 (1) (a) of the Local Government. MUnicipal Planning & Performance 
Management Regulations of 2001 . prescribe that a municipality must develop and 
Implement mechanisms. systems and processes for auditing the results of performance 
measurements as part of ItS internal auditing processes. 

Sub-regulation (b) of Regulation 14 states that any auditing in terms of paragraph (a) 
must Include assessments of the following 
(I) The functiona li ty of the municlpality's performance management system; 
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(II) whether the municipality's performance management system complies with the 
Act; and 

(Iii) the extent to which the municipality's performance measurements are reliable in 
measuring performance of municipalities on Indicators referred to In regulation 9 
and 10. 

Sub-regulation (c) states that a municipality's Internal auditors must-
(I) on a continuous basis audit the performance measurements of the mUnicipality, 

and 
(Ii) submit quarterly reports on their audits to the Municipa l Manager and the 

Performance Aud it Committee referred to In sub regulation (2) 

1.2 Professional Requirements 

Msunduzi Municipality Internal Aud it Unit subscnbe to the International Standards for 
the Professional Practice of Internal Aud it (standards) and Code of Ethics thereto 
Issued by the Institute of Internal Auditors of South Afnca (IIA). 

2. OBJECTIVES AND SCOPE OF THE THREE YEAR ROLLING AUDIT PLAN 

The primary objective IS to provide an Independent and objective assurance and 
consulting services deSigned to add value and Improve Msunduzi Municipality's 
administratIOn operations through a systematic, disciplined approach to evaluate and 
Improve the effectiveness of the systems of Internal control , risk management and 
governance processes 
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The definillOn Internal auditing has many facets that. if unpacked. provides a vivid 
understanding of the expectations of internal auditor. The diagram below represents 
the different elements of the definition 

AuUnince 

Consulting 

Rill< Management 

Governance 
Control 

Addvllue 

Improvement In 

proce .... 

Independence 

ObjeclMty 

SyltllQllc 

What to do 

Areas of focus 

Results 

State of mind and location 

Internal Audit Unit has a responsibility to review the functionality of the municipality's 
performance management system, 
(a) whether or not the municipality's performance management system complies 

with the regulatory framework , 
(b) the extent to which the municipality'S performance measures are reliable in 

measuring performance of the mUnicipali ty on indicators (Compliance with the 
SMART Principles), 

(c) that reported performance IS supported by valid and accurate information (PoE) 
and that there IS effective management of performance processes. 

The following typically, core Internal Audit Unit will be undertaken In order to achieve 
the above primary objective 
(b) Risk and Control identification & assessment, 
(c) The review of adherence to the Constitution of the Republic of South Africa, Act 

106 1996 (as amended), Local Government legislation and other Legislation 
relating to operations at Msunduzi Municipality , Regulations, Bylaws, Policies & 
Procedures and Contractual obligations arising from different relationships, 

(d) The review of systems of internal controls (both financial and non-financial) 
within the bUSiness processes, 
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(e) The examination of financial and operating Information for management, 
(f) The review of governance processes, 
(g) The review of risk management processes, praotloes and management thereof; 
(h) Performance Infonmatlon reView, 
(i) Special assignments (consulting activity e,g, Trade Payables and Consumer 

Refunds payment review pnor to effecting payments , special adhoc reviews as 
requested by the Accounting Officer, Senior Management, Portfolio 
Committees, MPAC, Audit Committee, Executive Committee and Council from 
time to time , 

U) ReVieW of IT systems; and 
(k) ForenSIc investigations on allegations of fraud , theft, corruption, impropriator, 

maladministration , gross irregularities, etc as reported through the 
Whlstleblowing Hotline, reported by members of the public and officials directly 
to the Mayor, Speaker, Deputy Mayor Munloipal Manager, Executive Manager: 
Internal Audit Unit or any other Senior Management and as Identified through 
normal Internal audit activity In any area Within the municipality , 

The scope of our Internal audit ass ignments for the aoknowledgement and support by 
the Accounting Officer and approval by the Aud it Committee IS detailed In annexure A 
attached hereto 

3. ACCOUNTABILITY 

Internal Audit Unit IS directly accountable functionally to the Aud it Committee, as 
established In terms of section 166 of the MFMA This accountability applies despite 
the administrative location of the Internal Audit Unit which IS under the Office of the 
MUnicipal Manager 

Internal Audit Unit IS responSible to the Accounting Officer to ensure that it provides 
assurance as to the effectiveness and effiCiency of the systems of internal controls, risk 
managament and governance process employed in the munieipality. This should not, 
however, be construed as channell ing the Internal Audit's direct responSibility to the 
Accounting Officer as this function reports to the Audit Committee as set out in Section 
166 of the MFMA. 

Internal audit as a philosophy is a management tool deSigned to apprise and adVice the 
Council, Executive Committee, MPAC, Portfolio Committees, Accounting Officer and 
hiS Executive Management on governance, fisk management and control processes. 
This affirms the altitude of the internal auditor's ro le In Internal audit activity which 
reqUIres that reports are issued, discussed With management and management 
comments obtained Incorporated into the reports before an internal audit report IS 
finalised and tabled before the Audit Committee 
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4. ENGAGEMENT CO-ORDINATION & CO-OPERATION 

It IS accepted that the co-operation and availability of Msunduzi Municipality 
management and personnel plays a significant role in impacting the effectiveness and 
efficiency of our Internal audit activity to the departments/business units We undertake 
to explain the purpose of Internal audit, the objectives, scope and approach for each 
audit assignment and diSCUSS risks as Identified by either management or Internal Audit 
Unit In order to obtain the complete co-operation of management and staff. We Will 
make every effort to obtain the complete co-operation of the departmental process 
management and site supervisors 

The Executive Manager: Internal Aud it Unit will play a co-ordination role on 
mUnicipality 's Internal audit activity and any concerns, suggestions and inputs should 
be directed to him. All internal audit assignments will be sanctioned by the Executive 
Manager' Internal Audit Unit supported by Manager: Assurance. 

0828953848 
I Ms Sithabile MsiCo;;;m1TI-Ti53:~92~65oorr -+-S;iha~e.n1Sc;n1T@i:n;urnfu2;:.990ovv..zzaal 

072 1598 8382 

Our key contacts within the mUnicipality are the MuniCipal Manager, all Deputy 
Municipal Managers, Process Managers and Managers. 

5. REPORTI NG STRUCTURE 

CommUniCation, particularly through reports, IS an essential element of the internal 
audit process Matters of significance which require the attention of the Deputy 
Municipal Managers Will be discussed verbally before we fina lise each audit 
assignment on regular basis , however, if the matter 1$ $evoro in nature and Its impact IS 

catastrophic and of high security and in our assessment and requires the Municipal 
Manager's urgent attention It Will be escalated to him. Otherwise all matters will be 
discussed with the Process Managers and management comments confirmed With the 
Deputy MUniCipal Managers. 

Reports Will clearly demonstrate the weaknesses In the system of internal control, risk 
management, governance and operating concerns arising from the audits . The 
structure will detail the standard, actual finding, root cause, the potential impact and 
reasoned recommendations for change Our reports will also clearly demonstrate the 
follOWing amongst others 
(I) graphically summary of audit results per rating , 
(m) summary of findings processes or sub-processes in a chart per percentage, 
(n) our opinion on each processes or sub-process or activity reviewed; and 
(0) overa ll audit op'nion on the areas reViewed. 
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Report ing will take place on a continuous basis as work IS finalised with the Process 
Managers. Once the draft reports have been fi nalised they will be Issued to the Deputy 
MUniCipal Managers with a view to discuss them and confirm management comments. 
It IS the pre rogative of the Deputy MUniCipal Manager to declda who should get a copy 
of the report and be part of the diSCUSSion of the report unless we have strong and 
Justifiable reasons that certain offiCials must not see the content of the report. Deputy 
MuniCipal Managers will be afforded maximum of one weeks (7 days) to provide 
management comments and action plan During the two week period a meeting 
between Internal Audit Unit and the Deputy MuniCipa l Managers and their teams 
should take place. Should we not obtain co-operation we will escalate the matter to the 
MUniCipal Manager as an Accounting officer. If we are unable to get co-operation of the 
Municipal Manager, the matter will be escalated to the Audit Committee. 

Once we have received management comments and agreed on the action plan, those 
Will be Incorporated Into the report and report Issued to the Strategic Management 
Committee as a final report With a electronic copies to the Process Managers and 
Managers Copies of our final audit reports will be forwarded to the Auditor General for 
Information In an electronic form. 

Quarterly progress reports on the annual audit plan will be submitted to the Municipal 
Manager and the Audit Committee 

6. INTERNAL AUDIT UNIT EXPECTATIONS 

The follOWing are expectations from our client bUSiness units' 

(a) Unrestricted access to all records of the municipality and any other information 
and objects In the custody and control of any person employed by Msunduzi 
Municipality which is necessary and Cri tical for the performance of our duties. 

(b) Timely submiSSion of management comments and action plan to address the 
weaknesses identified during audits and ensure that this is done w ith in 14 days 

from the date of receipt of the draft report Should we not receive a response 
within the timeframe thereafter, the matter Will be escalated to the Accounting 
Officer 

(c) The Process Managers or their delegates Will be responSible for administration 
arrangements (e.g. office space, furniture, parking, etc.) at the audit point 

(d) Implementation of our recommendations and agreed action plan (fo llow up to 
verify Implementation - 6 months after submission of the final report) 

(e) Management takes responSibility for risk management and collapse of the 
system of internal control and governance. 
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7. APPROACH TO THE PREPARATION OF THREE YEAR ROLLING AUDIT PLAN 

7.1 Background 

Our approach to the preparation of the annual audit was informed by the fo llowing: 

Risk and Control Identification and Assessment at Msunduzi Municipality was 
completed in September 2012 by Internal Audit Unit and updated regularly in 2013/14 
and 2014/15. We engaged with the Business Units on regular basis with a view to 
addressing the mUniCipality'S critical areas. We have reviewed the reports of Auditor­
General and considered reports by Internal Aud it Unit in the past two financial years as 
we prepared the Three Year Rolling Audit Plan for 2014/15 to 2017/1 8. 

The audit coverage covers vast areas In mUnicipality which are support and core 
functions, compliance with legislation. regulations and policies and procedures and 
regularity review as reqUired by Section 166 of the MFMA. 

7.2 Our Approach 

Risk based auditing implies risk based planning We want to handle the significant 
exposure to risk in the municipality. We want to make an impact as internal auditors. In 
terms of the definition which IS encapsulated in our Internal Audit Charter, we articulate 
our role as prOViders of assurance or consult ing activity. ThiS is the point where we 
believe we should bring to surface. 

If one were to guess a typical risk profile, or at least its parameters, it would resemble 
the one In figure 1. 

Figure 1: 

I Risk Elements -Inherent Control Res idual I 
Risk Assessment Risk I 

l One High , Strong Low 
I Two High Weak , High 
, Three Low Strong Low I 

Four Low I Weak Low -
There would be risks and controls that the auditor/management may be for better 
Judgement would assess as medium. For the purpose of this discussion I have ignored 
them, are inclUSive In our plan. 

Risk Element One: High Risk - Strong controls 

These are the areas where according to the assessment by management, have put in 
place adequate controls against high risks exposures Our reaction here is testing 
those controls for effective operation and prOVides management assurance that 
controls they have put in place are operating as deSigned. Where the controls are not 
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operating effectively we would give management advice through our recommendations 
on what they can do to strengthen the effectiveness of these controls. 

Our plan therefore has Identified these areas and developed a road map of the controls 
that we Intend testing Our Individual engagement planning memorandum which will be 
discussed with management and audit programs that Will be prepared before 
commencement of each audit will focus more on how these controls Wil l best be tested. 

Risk Element Two: High Risk - Weak control 

In these areas we have assessed that there are no Identified controls or weak controls 
Identified for high risks exposures In these areas we need to be mindful that 
management probably was not aware or did not appreciate that they are exposed to 
ri sks that they are not adequately mitigating, or due to lack of knowledge and skills did 
not know how to mitigate against such risks. A very clear understanding of why the risk 
is not controlled wou ld have to be obta ined dUring the Risk and Control Self­
Assessment stage. As we move forward In Instltullonalislng risk management within the 
municipality, we will ensure that management put action plan in place to develop 
Intervention that Will develOp controls to mitigate against those risks 

Risk Elements Three: Low Risk - Strong Controls 

We must never lose Sight of the fact that management also assessed the risk as low or 
medium In the first place, and that our approach IS risk-based, therefore we should be 
fOCUSSing our attention on high risk exposure. 

Before we make that conclUSion and move on we need to thoroughly understand these 
"strong controls" Are they strong because they adequately address the risk or are they 
a potential over-Investment In controls? If these controls are adequate for the risk we 
should. in fact, ignore these elements. If, however, the controls are too strong for the 
risk. we need to playa role In advising management to cut down on certain controls 
that do not add value but Simply stifling effiCiency In the operations. This will be done 
With great caution, as It is extremely risky to cut down on controls. 

Risk Element Four: Low Risk - We.k control 

We need to be mindful that the resources of the mUnicipality are limited and cannot 
afford the budget for auditing everything. If we are comfortable with management 
assessments of risks and controls. we have nothing to audit in this area. 

Audit areas have been prioritized based on their nature and inherent risk rating and the 
reSidual risk rating. Areas with inherent risk that IS above 3 wh ich we have deemed 
high but have controls that are suffiCient (where no further action is required In terms of 
the assessment by management) have been given a high priOrity. Areas with inherent 
risk that IS above 3 but With no controls in place or have weak controls and further 
action has been Identified have been given less priority in order to afford management 
time to implement action plan. It does not add va lue to audit areas which we as 
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auditors are well aware that there are either no controls or there are weak controls. 
What IS cri tica l IS to test the effectiveness of the controls that management believe are 
adequate against high risks. 

Questions used for the Evaluation of the Plan 

As Internal Audit Unit we have formulated a plan of approach for the three years in an 
alignment with the Medium Term Revenue Expenditure Framework for 2015/1 6 to 
2017/1 8. We have evaluated the plan for adequacy and appropriateness before 
flnalisallOn and approval by raising the follOWing questions at the back of our minds. 

Is there an effective risk based Internal Audit Unit? 
(a) Eva luallng the company's governance processes 
(b) Objective assessment of the effectiveness of risk management and the Internal 

control framework 
(c) AnalYSing and evaluating bUSiness process and associated controls 
(d) Adhere to the IIA Standards and Code of ethiCS 

Should the approach to its plan follow a risk based? 
(a) Informed by the strategy and risks of the municipa lity 
(b) Assess the municipa lity's risks and opportunities 

Is the plan focused on internal controls established not on ly over financial matters, but 
also operational. compliance and sustalnabllity Issues? 

Is the Internal audit function appropriately resourced and have suffiCient budget 
allocated to the function? 
Are skilled and resourced as IS appropriate for the compleXity and volume of risk and 
assurance needs? 

What do we believe as the stakeholders' perspective on the Internal Audit function and 
ItS plan 
(a) Internal Aud it focus should evolve to align with emerging/changing risks 
(b) Internal Audit should balance ItS focus on all key elements in the risk domain 
(c) The portfolio of stakeholders Will expand to include bUSiness unit management 

and other key executives, as well as other committees of Council 
(d) Internal Audit should enhance ItS understanding of (and focus on) risk 

management In general and ERM In particu lar Internal Audit should become a 
key source of InSight on the risks fa cing the municipality 

(e) Internal Audit needs to enhance Its communicallOns with management and the 
Strategic Management Committee & Executive Committee. Communications 
need to become more Impactful and timely 
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Moving internal audit n/activlty to the n.xt leve l 

Whilst the unit has been praised for Its competence, it IS critical that the unit strives for 
continuous Improvement by 
(I ) ConSidering how previously unaudited areas might be audited, and then align 

auditable risks to the audit pilln 
(b) Eliminate routine, low-value audits 
(c) Based on the updated audit plan, consider transformational ideas to reduce 

cost. 
(d) Identify Inefficient processes. 
(e) Develop Implementation plans for transformational concepts as well as 

anticipated process efficiencies. 
(f) Review the updated internal audit plan, along with cost-reduction Ideas, with 

key stakeholders to gain support 
(g) Implement (add measurement, feedback, and adjustment processes for 

continuous improvement) 

Balance between Assurance and Consulting 

The plan strikes a nice balance between the anticipated assurance activities and the 
consulting opportunities that Interna l Aud it Intends to seize. The plan is based on the 
assessment of risks and, therefore, the prevalent questions relates to: 

• When I how are we gOing to provide assurance on the areas of risk where we 
have identified well-designed controls? (Assurance) 

• What are we going to do to assist the client on the areas of significant risk 
where we did not identify meaningful controls? (Consulting) 

The Three Year Rolling Audit Plan for 2015/1 5 to 201711 8 and the Annual Audit Plan 
for 2015/1 6 did strike this ba lance? Internal Audit Unit's consulting activity was more 
eVident dUring audit by the Auditor-Genera l and "fter the aud it to provide guidance and 

reduce Auditor-General findings In 2015/16 but thiS cannot be effective if support is 
lacking from those that reqUIred such assistance from Internal Audit Unit. 

We have scrutinised our plan for 2015/1 6 to ensure that they strike a very clear 
balance between reviews of controls, governance processes and risks management 
strategies and processes. The Call Centre IS the focus of our consulting in 2015/16 for 
a period of six months but will be monitored and reviewed on monthly baSIS. Project 
Risk Assurance on SAP Implementation will continue In 2015/1 6 until the project IS 
completed. 
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The following diagram Illustrates the process by which the internal audit plan was formulated: 

8. FINANCIAL IMPLICATIONS 

Due to lack of capacity within the Unit, Internal audit activity will be co-sourced to 
external seNlce prOViders. appointed In compliance with the Supply Chain 
Management processes and will be managed and co-ordlnated by the Executive 
Manager. Internal Audit Unit. 

We believe the R9 349 875 budget for 2015/16 might not be sufficient due to the 
Increase of forenSIc investigations after the launch of the Whistle blowing Hotline in 
August 2014 and the rollout of the Anti-fraud and corruption campaign through 
presentations to the officials of the municipality through our 201 4/1 5 financial year 
which has resulted Into a number of allegations that reqUIre forenSIc Investigations 
additional fund ing request will be motivated to the Strategic Management Committee 
and If approved proviSion made dUring the mid-term review The allocation for 2016/17 
and 201711 8 IS R9 817 770 and R10 347 930 respectively and request for Increase wi ll 
be made as the unit Intends lIutomaling its methodology 

The unit IS currently staffed with two Internal auditors and two Interns. Two Internal 
auditor vacancies are planned to be filled no later than September 2015 and one other 
vacancy will be Included In the next Prlonty list for advertising with the remaining 
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vacancies in the structure approved In 201 3 will be fi lled in terms of priority lists 
approved by the SMC. The Internal resources have been planned to undertake some of 
the audit assignments We are mindful of the adhoc requests which will reqUIre more 
funding but our Intention is to utilise internel resources for these assignments. 

9. APPROVAL OF THE INTERNAL AUDIT PLAN 

As Internal Audit Unit we have formulated a plan of approach for the ensuing financial 
years e hav eva luated the plan for adequacy and appropriateness before 
final alion and appr al. 

Mr P J 
Executi 

plan is acknowledged & supported by the Accounting Officer of 

Annual AudIt Plan has been reVIewed by the Audit Committee and is approved . 

. ;?s B =:? -----
Chairperson: Aud it Committee 

Internal Audit Unit 14 of 16 



<
Q

 
.... ~ .... C

I 
N

 C
 

"' ~ :I:! 
'C

 
::::I 
<t 
iii 
::::I 
I: 
I: 
<t 

.1::: 
~
 

:§ 
.c

 
-

~
 

'0 
" 

~
 

"t 
-

"' 
.. 

E
 

! 
E

 
::::I 

.s 
U

) 



A1 I :-~t': ..... ':~ .... _ \: .... :-:~ :.".J.:: ..... .., '-"t" .................. , ... , I X X 

A2 Annual Financial Statements for 2014/15 X 140 

Section 71 of the MFMA (including s52 & 

A3 s66) Quarter 4 (including follow-up on 
X X I 160 

raised in Quarter 1, 2 & 3 of 

A4 I '"''''""'' '"''' of Fuel & Oil (Quarter 4 
2014/15) 

X X I 120 In-house 

A5 I Conditional Grants & Inveslmenls (including 
follow-up on findings for 2014/15) 

X X I X I 200 I Co-sourced 

AS IApplication for new services by customers 
(Electricity Installations) 

I x l x l x l 160 I Co-sourced 

A7 I Application for new services by customers 
(Water & Sewer Installation & connection) 

I X I X I X I 160 I Co-sourced 

AS I Greater Edendale & Vulindlela Development I X I X I X I 
Initiative (GEVDI) 

200 I Co-sourced 

A9 I Expenditure (Trade Payables) for Quarter 1 
of 2015/16 

X X X 140 In-house 

A10 IConsumer Refunds for Quarter 1 of 2015/16 140 In-house 

A11 I Motor Vehicle Drivers Licencing X X X 160 Co-sourced 

A13 I Management of Fuel & Oil (Quarter 1 of 
2015/16) 

X X X 140 I In-house 

A14 I Section 71 of the MFMA (including s52 & 
s66) Quarter 1 of 2015/16 Financial Year 

X X X 160 

A15 I Indigent Management X X X 160 I I Co-sourced 



Co-sourced 
IFinancial Analysis [covering 2012/13, 

3/14 & 2014/15 i.e. post administration) 
A16 XI X 160 

A1 7 
_ .. ,.._ .. _ .. _.- \ .. _-_. -,-_._-, ._. _ ......... "".-

X X 140 In-house 
of 2015/16 

A18 Consumer Refunds for Quarter 1 of 2015/16 140 In-house 

A19 I~~o: ~:~:"""' of Fuel & Oil [Quarter 2 of X X 120 In-house 

A20 I' v"v"v" Control , Compliance & Monitoring 
- - ment [Water) 

X X X 200 Co-sourced 

Term Section 72 of the MFMA 
A21 I ReDort & MTERF Budget Adjustment X X X 160 Co-sourced 

; 2015/16 X X 120 Co-sourced 

A23 
Expenditure (Trade Payables) for Quarter 3 

In-house 
of 2015/16 

A24 Consumer Refunds for Quarter 1 of 2015/16 140 In-house 

A25 MTERF Draft Budget for 2016/17-2018/19 X X X 120 

Revenue Management [Debto(s 

A26 
I Management & Revenue Enhancement 
Strategy) To be covered under the follow-up 

I X I X I X I 80 I Co-sourced 

A27 I "'"'v Offs & Adjustments on Consumer 
Bi lling Accounts 

X X X 160 I Co-sourced 

A28 
I Management of Fuel & Oil [Quarter 3 of 
--'5/16) X X X 140 In-house 

A29 I-vv"v" 71 of the MFMA (including s52 & 
--, Quarter 3 of 20-15/15 Financial Year 

X X 160 



AoPI 2 

AoPI3 

AoPI4 

AoPI 5 

ICT 1 

I' '"" .. of Performance Information - Qtr. 4 
• 2014/15 & Annual Performance 

" .... dit of Performance Information - Otr. 1 
for 2015/16 

Audit of Performance Information Mid-Term 
• 2015/16 

I~'~~~t?~performance Information Qtr. 3 of 

I Project Assurance for ERP project - AdvisinQI 
Project Steering Committee that 

the execution of the ERP Project, 
Iverifvina that the methodology is adhered 

quality standards are met 

FICT 4 IApplication Controls Review on the 
Contravention System: Processing accuracy, 
completeness of transactions, security 
data, data integrity, access controls, 
controls, audit tra ils 

I X I X I 

X X X 

X I X X I X 

X I X 

x i X 

240 I Co-sourced 

160 I Co-sourced 

X X X 180 I Co-sourced 

I X I x i X I 160 I Co-sourced 

XIX 1380 Co-sourced 

Co-sourced 

80 Co-sourced 

X X Co-sourced 

80 

X I X Co-sourced 



FICT 5 CAM IS: Processing accuracy, completeness 80 
of transactions, security of data, data 
integrity, access controls, output controls, X X Co-sourced 
audit trails 

FICT 6 ICT Asset management - Review of 60 
processes and controls management have 
implemented to ensure they have complete X 
and accurate records of all leT assets, 

X Co-sourced 

including software inventory. 

FICT 7 leT Customer Satisfaction Review - Review 80 
of the arrangements in place within ICT to 
consider customer feedback including how 
the views of customers are collected, 
coliated and acted upon to ensure that ICT X X Co-sourced 
remains a customer focused service, 
continually looking to enhance the user 
experience. 

Tota l 540 

FuA1 Audit on Asset Management X X X 140 Co-sourced 

Audit on Revenue Management (to include 
FuA2 focus on Revenue Enhancement Strategy X X X 200 Co-sourced 

Implementation) 

FuA3 Audit on Employment Equity X X X 140 Co-sourced 

FuM Audit on Leave Management X X X 140 Co-sourced 

FuAS Audit on Repairs and Maintenance of Assets X X X 140 Co-sourced 

FuA6 Audit of Locomotion Allowance X X 140 Co-sourced 

FuA7 Audit of Project Management X X 140 Co-sourced 

FuA8 Audit of Airport Management X X 140 Co-sourced 

FFuA9 Audit of Electricity & Water Losses X X 140 Co-sourced 

Compliance Audit on Regulatory Standards 
FFuA10 [i .e. Environmental issues, Electricity & X X 140 Co-sourced 

Water) 



AdA1 

AdA2 

AdA3 

on Supply Chain Managemenl & 

on Cash Management 

on Occupational Health & Safety 
Area Electricity] 

Diaries, Wall Calendars, Wall Planners & 
Desk Calendars 
Audit of Account No 0196732 for Ms S A 
. - ) IEmanatinQ from the Holline] 

Account For Property at 65 Burns 
] Road of Ms Roslyn Albrechl Employee of 
. ._- - . S A Ngcobo [Emanating 

X 

X 

] X I 

X 

X 

X I X 

x x x 140 Co-sourced 

x x x 140 Co-sourced 

x x x 140 Co-sourced 

56 In-house 

32 In-house 

56 lin-house 

80 

X I X X X 320 

X I X 160 
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Special PrOJects 
People with 
Youth, 

A2 IAllliit on Repairs and 
of Assets 

A3 Audit of Locomotion 
Allowance 

A4 
Audit of Project Management 

AS . ..... " of Airport Management 

A6 ILand Use Management 

A7 

A8 I Business LiCe~Cing 
A9 ILocal Economic Development 

& Investment Attraction 

Ai 0 Human Settlement 

Aii Art Gallery 

Ai2 IEffectiveness of War Rooms 
[ABM) 

Ai3 IManagement & Bookinll of 
Halls & Sports Facility 
[Recreational Facilities) 



A14 SWlmmmg Pool Management 

A15 Parking Meter System 

A16 Customer Service Charter & 
Satlsfacllon Survey 

A17 Management of Training & 
Development 

A18 Vehicle Servicing 

A19 Indigent Management 

A20 Asset Management 

A21 Management of Fuel & Oil 
Quarter 4 of 2015116 

A22 Management of Fuel & Oil 
Quarter 1 of 2016/17 

A2l Management of Fuel & Oil 
Quarter 2 of 201611 7 

A24 Management of Fuel & Oil 
Quarter 3 of 2016/17 

A25 Section 71 & 66 Reports 
Quarter 4 2015/16 [on 
Quarterly Basis) 

A26 Section 71 & 66 Reports 
Quarter 1 2016/17 [on 
Quarterly Basis) 

A27 Section 71 & 66 Reports 
Quarter 2 201 6/17 [on 
Quarterly Basis) 

A28 Section 71 & 66 Reports 
Quarter 3 2016/17 [on 
Quarterly Basis) 

- ---- _ .. _-



A29 Medium Terms Section 72 
Report & MTERF Budget 

A30 Draft Budget 20161 2017 

A31 Intenm Financial Statements 
2015/16 

A32 Annual Financial Statements 
for 2015116 

A33 Expenditure (Trade Payables 
Special Runs) for Quarter 4 & 
of 2015/16 

A34 Expenditure (Trade Payables 
Special Runs) for Quarter 1 & 
of 2016117 

A35 Expenditure (Trade Payables 
Special Runs) for Quarter 2 & 
of 2016/17 

A36 Expenditure (Trade Payables 
Special Runs) for Quarter 3 & 
of 2016/17 

A37 Payroll Management 

A38 Leave Management 

A39 Human Resource 
Management 

A40 Councillor's Allowances 

A41 
Building Inspectorate 



Grants & 
FuA1 !Investments [including follow-

on findings for 2015/16] 

for new services 
FuA2 Iby Customers [Electricity 

Installations] 

for new services 
FuA3 Ibv customers [Water & Sewer 

& connectIOn) 

Edendale & Vulindlela 
FuA4 Development Initiative 

[GEVDI) 

FuAS Molor Vehicle Driver's 
Licencing 

FuA6 Indlaent Management 

Control, Compliance 
FuA7 & Monitoring Management 

[Water] 

FuA8 Revenue Management 

FuA9 1" " '_ Ofts & Adjustments on 
- Billing Accounts 



of Performance 
- art 4 for 

I?n1 "116 & Annual 

of Performance 
-art 1 for 

II nformallon Mid--T erm of 

of Performance 
I,nformation art 3 of 2016/17 



A1 
r " ... __ . Financial Statements 
• 2016117 

71 of the MFMA 
s52 & s66) Quarter 

A2 14 [including follow-up on 
raised in Quarter 1. 2 

3 of 2016/17) 

Grants & 
A3 Iinvestments [Including follow-

on findings for 2016117) 

A4 
r . __ n of Electric~y & Water 
losses 

Audit on 

AS 
r ._,,_._--., Standards [Le. 
Environmental issues. 
E lect ricit~ & Water) 

A6 
IAudit on Supply Chain 
Management & Logistics 

A7 IAudit on Cash Management 



Audit on Occupational Health 
A8 & Safety [Focus Area 

Electnclty) 

A9 Audit on Employment Equity 

Expenditure (Trade Payables 
A10 Special Runs) for Quarter 4 & 

of 2016117 

Section 71 of the MFMA 
All (including s52 & s66) Quarter 

4 of 2015116 FinanCial Year 

Section 71 of the MFMA 

A12 
(including 552 & s66) Mid-
term of 2017118 Financial 
Year 

Section 71 of the MFMA 
AU (lncludlOQ s52 & s66) Quarter 

3 of 2017/18 Financial Year 

A14 
Consumer Refunds for 
Quarter 4 of 2015116 

A15 
Consumer Refunds for 
Quarter 1 of 2017/1 8 

A16 
Consumer Refunds for Mid-
term of 2017/18 

A17 
Consumer Refunds for 
Quarter 3 of 2017/18 



Expenditure (Trade Payables 
A18 Special Runs) for MId-term 

2017118 

Expenditure (Trade Payables 
A19 Special Runs) for Quarter 3 & 

of 2017/18 

A20 
Management of Fuel & OIL & 
stores 

Application for new services 
A21 by customers [Electricity 

Installations) 

Applicallon for new services 
A22 by customers [Water & Sewer 

Installation & conned ion) 

Greater Edendale & Vulindlela 
A23 Development Initiative 

[GEVDI] 

A24 
Expenditure (Trade Payables) I 

for Quarter 2 of 201 5/16 
, 

A25 
Consumer Refunds for 
Quarter 1 of 2015/16 

A26 
Management of Fuel & Oil 
[Quarter 2 of 2015/16] 



Pollution Control , Compliance 
A27 & Monitoring Management 

[Water) 

Medium Term Section 72 of 
A28 the MFMA Report & MTERF 

Budget Adjustment Review 

A29 
Interim Financial Statements 
2015116 

A30 
Expendrture (Trade Payables) 
for Quarter 3 of 2015/16 

A3i 
Consumer Refunds for 
Quarter 1 of 2015/16 

A32 
MTERF Draft Budget for 
2016/17-2018119 

A33 Councillor's Allowances 

A34 Building Inspectorate 

A35 Revenue Management 

A36 
Write Offs & Adjustments on 
Consumer Billing Accounts 

A37 
Management of Fuel & Oil 
[Quarter 3 of 2015116) 

A38 
Interim Financial Statements 
2015116 

A39 Loss Control Function 



Section 71 of the MFMA 
A40 I (including s52 & s66) Quarter 

of 20-15115 Financial Year 

ICT 1 

of SDBIP for 2017/1 8 

of Performance 
- Qrt 4 for 

l? n1 "'1 7 & Annual 

of Performance 
Iinformation Qrt 3 of 2017/18 

Assurance for 
Iproject - Advising ERP Prolectl 

Committee that 
the execution of 

ProJect, verifying that 
is adhered 

that quality standards 
for deliverables 



ICT 1 ICT Security Review - Review 
of threat and vulnerability 
management processes and 
security I identity 
management controls 

ICT2 Audit of Internet Access by 
Employees 

ICT3 ICT Governance & Continuity 
Review 

ICT4 Application Controls Review 
on the T raffle Contravention 
System· Processing accuracy, 
completeness of transactions, 
security of data, data Integrity, 
access controls, output 
controls, audit trails 

ICTS CAMIS· Processing accuracy, 
completeness of transactions, 
security of data, data integrity, 
access controls, output 
controls, audit trails 

ICT 6 ICT Asset management -
ReVieW of processes and 
controls management have 
implemented to ensure they 
have complete and accurate 
records of all leT assets, 
including software inventory. 



Mayoral Special Projects 
FuA 1 (Women, People with 

Disability, Youth, etc.] 

FuA2 
Audit on Repairs and 
Maintenance of Assets 

FuA3 
Audit of locomotion 
Allowance 

FuA4 Audit of Project Management 

FuA5 Audit of Airport Management 

FuA6 land Use Management 

FuA 7 
Town Planning 

FuA8 Business l icencing 

local Economic Development 

FuA9 & Investment Attraction 

FuA 10 Human Settlement 

FuA 11 Art Gallery 

FuA 12 
Effectiveness of War Rooms 
ABM] 
Management & Booking of 

FuA 13 Halls & Sports FaCility 
[Recreational Facilities] 

FuA 14 
Swimming Pool Management 

. 



FuA 15 Parl(lng Meter System 

Customer Service Charter & 
FuA 16 Satisfaction Survey 

FuA 17 
Management of Training & 
Development 

FuA 18 Vehicle ServtClng 

FuA 19 Indigent Management 

FuA20 Asset Management 

FuA 21 Payroll Management 

FuA23 
Human Resource 
Management 


