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1:1.

3.1.

3.2

3.3.

3.4.

3.8,

PURPOSE

The purpose of this report is to inform the Council of the Mid-Year Performance review that
was conducted and to recommend the resultant amendments of the Service Delivery &
Budget Implementation Plan (SDBIP) and Operational Plan (OP) 2016/2017.

DELEGATIONS
N/A
ANNEXURES

ANNEXURE A: AMENDMENTS MADE TO THE SDBIP & OP 2016/2017 PRIOR TO MID
YEAR IN ORDER TO RE-ALIGN THE SDBIP & OP TO THE NEW ORGANIZATIONAL
STRUCTURE

ANNEXURE B: KPI's BEING REMOVED FROM THE SDBIP & OP DURING MID-YEAR
2016 /2017 FINANCIAL YEAR

ANNEXURE C: NEW KPI's BEING INCLUDED IN THE SDBIP & OP DURING MID-YEAR
2016 /2017 FINANCIAL YEAR

ANNEXURE D: AMENDMENTS TO KPI's IN THE SDBIP & OP DURING MID-YEAR 2016 /
2017 FINANCIAL YEAR

ANNEXURE E: KPI's MOVED FROM ONE SUB UNIT ON THE OP 2016 / 2017 TO A
NEW REPORTING UNIT INCLUDED ON THE OP 2016 / 2017



3.6.  ANNEXURE F: KPI's MOVED FROM SUB UNITS ON THE SDBIP 2016 / 2017 TO NEW
REPORTING SUB UNITS INCLUDED ON THE OP 2016 / 2017

4, LEGISLATIVE PROVISIONS

4.1.  The Municipal Finance Management Act S72 prescribes that every municipality must
compile a Mid-Year Budget & Performance review by the 25" of January annually.

5. BACKGROUND

5.1.  As per the above-mentioned legislative requirements pertaining to the compilation and
presentation of the Mid-Year Performance review, this report is produced in accordance.

a. During January 2017, the Organizational Compliance, Performance and Knowledge
Management Unit in the Office of the Municipal Manager performed the Mid-Year
Performance review having received submissions from the respective Strategic Business
Units of Council.

b. Stemming from the submissions; it was noted that several Key Performance Indicators
(KPI's} remained unchanged whilst a number of KPI's required amendment, some were to
be removed from the SDBIP & OP as well as some new KPI's which needed to be added to
the SDBIP & OP.

c. The SDBIP & OP 2016/2017 as approved was aligned to the old organizational structure.
With the implementation of the new organizational structure and the movement of staff, the
Organizational Compliance, Performance and Knowledge Management unit was required to
reshuffle data on the SDBIP & OP in order to ensure the SDBIP & OP represented the new
organizational structure.

d. The following is a summary of the Status Quo in terms of total number of KPIs per sub-unit
of Council, unchanged KPI's, KPI's to be amended, KPI's to be removed and new KPI's to
be added to the SDBIP & OP 2016/2017, as well as KPls being moved from the SDBIP to
the OP 2016/2017.
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e. The following is a summary of the Status Quo in terms of total number of KPI's per sub-unit
of Council, unchanged KPI's, KPI's to be amended, KPI's to be removed and new KP!’s to
be added to the OP 2016 / 2017.
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6. MOTIVATION/DISCUSSION
6.1.  The contents of this report are presented in accordance with all legislative requirements.
6.2. It must be noted by Council, that the process of reviewing the new organizational structure
has commenced and will be finalized in due course. Therefore the structure of the SDBIP &
OP may in future change.
7. COMMENTS FROM THE RELEVANT DEPARTMENT OR COMPONENT OF  THE
MUNICIPALITY — SENIOR MANAGER: OFFICE OF THE CITY MANAGER
7.1, The SDBIP & OP 2016/2017 as approved was aligned to the old organizational structure.
With the implementation of the new organizational structure and the movement of staff, the
Organizational Compliance, Performance and Knowledge Management unit was required to
reshuffle data on the SDBIP & OP in order to ensure the SDBIP & OP represented the new
organizational structure.
*  (Please refer to Annexure A: Amendments made to the SDBIP & OP 2016/2017 prior
to mid-year in order to re-align the SDBIP & OP to the new organizational structure)
7.2.  The following are a reason for KPI's being removed from the SDBIP & OP during mid-year

2016 / 2017 financial year:

*  KPI's erroneously included in the SDBIP & OP without funding at the beginning of the
financial year.
« KPI's had funding reallocated to other priority projects.




7.3.

7.4.

7.5.

7.6.

KPI's erroneously included in the SDBIP having been completed in the previous
financial year.

(Please refer to Annexure B: KPI's being removed from the SDBIP & OP during
mid-year 2016 / 2017 financial year)

The following are reasons for new KPV’s being included in the SDBIP & OP during mid-year
2016 / 2017 financial year:

New priority projects.
KPI's had funding reallocated from other projects.
Projects where not included at the time of approval of the SDBIP/OP 2016/2017

(Please refer to Annexure C: KPI's being included in the SDBIP & OP during mid-
year 2016 / 2017 financial year)

The following is reasons for amendments to KPls in the SDBIP & OP during mid-year 2016
/ 2017 financial year:

L] Ll . - -

KPI's original budgets were reduced

KPI's did not clearly indicate all aspects of the project

KPI's were grouped and needed to be separated

KPI's were missing information

KPI's requiring appointment of service providers — service providers were appointed late
in the financial year

KPI's included without funding, targets had to be reviewed in line with the funding
approved during mid-year budget review

(Please refer to Annexure D: Amendments to KPI's in the SDBIP & OP during mid-
year 2016 / 2017 financial year)

The following is reasons for KPI's being moved from one Sub unit on the OP 2016 / 2017 to
a new reporting Sub unit included on the OP 2016 / 2017

The Municipal Standard Chart of Accounts KPls where placed on the Budget &
Treasury Sub Units OP 2016/2017. The Senior Manager Budget & Treasury does not
manage the MSCOA function and hence the KPls Pertaining to MSCOA was moved to
a standalone reporting sheet on the OP 2016/2017. The MSCOA function has a
dedicated Manager who is responsible for the KPls listed thereunder MSCOA.

The SAP Implementation KPls where placed on the Expenditure Management Sub
Units OP 2016/2017. The Senior Manager Expenditure Management does not manage
the SAP Implementation function and hence the KPis Pertaining to SAP Implementation
was moved to a standalone reporting sheet on the OP 2016/2017. SAP Implementation
function has a dedicated Manager who is responsible for the KPls listed thereunder
SAP Implementation.

(Please refer to Annexure E: KPIs moved from one Sub unit on the OP 2016 / 2017
to a new reporting unit included on the OP 2016 / 2017)

The following is reasons for KPI's moved from Sub units on the SDBIP 2016 / 2017 to new
reporting Sub units included on the OP 2016 / 2017

The Sustainable Development & City Enterprises General Manager in reviewing the
targets on the SDBIP 2016 /2017, found there to be a number of instances where the
SDBIP 2016/2017 contained KPls under his control to be erroneously located on the
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SDBIP and he therefore requested they be moved to the OP 2016/2017. He also found
that a number of KPIs that should have been originally on the OP where not listed on
the OP and therefore requested they be included on the OP 2016/2017 as new KPls.

* (Please refer to Annexure F: KPI's moved from Sub units on the SDBIP 2016 /
2017 to new reporting Sub units included on the OP 2016 / 2017)

71 The following is adapted from the reporting on the 2™ Quarter Service Delivery & Budget
Implementation Plan (SDBIP) and Operational Plan (OP) 2016/2017 in respect of performance of
Key Performance Indicators.

7.8. Organizational Overview of Operating and Capital projects on the SDBIP & OP 2016/2017 2ND
QUARTER (QUARTER ENDING DECEMBER 2016) PROGRESS REPORT

COLOUR SCORE DESCRIPTION PERCENTAGE | KEY
N/A TOTAL PROJECTS N/A
1 NIL ACHIEVED 69% and below
2 TARGET PARTIALLY MET 70% - 99%
3 TARGET MET 100%-129% | KEY
4 TARGET EXCEEDED 130% -149%
5 TARGET SIGNIFICANTLY EXCEEDED | 150% - 167%
NOT APPLICABLE | N/A N/A

ORGANISATIONAL OVERVIEW - SDBIP 2016/2017
TOTAL PROJECTS: 176

OPERATING PROJECTS: 78



SDBIP ORGANISATIONAL OVERVIEW

2ND QUARTER (OCTOBER - DECEMBER 2016) SDBIP 2016/2017 FY
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A total of 78 Operating Projects were reported on the SDBIP for the 2ND QUARTER
(OCTOBER - DECEMBER 2016) QUARTER ENDING DECEMBER 2016 of the 2016/2017
FY.

(15) 19.23% of the projects were reported as having achieved a 1 for the 2ND QUARTER
(OCTOBER - DECEMBER 2016) QUARTER ENDING DECEMBER 2016 of the 2016/2017
FY.

(8) 10.26% of the projects were reported as having achieved a 2 for the 2ND QUARTER
(OCTOBER - DECEMBER 2016) QUARTER ENDING DECEMBER 2016 of the 2016/2017
FY.

(37) 47% of the projects were reported as having achieved a 3 for the 2ND QUARTER
(OCTOBER - DECEMBER 2016) QUARTER ENDING DECEMBER 2016 of the 2016/2017
FY.

(3) 3.85% of the projects were reported as having achieved a 4 for the 2ND QUARTER
(OCTOBER - DECEMBER 2016) QUARTER ENDING DECEMBER 2016 of the 2016/2017
Pt

(2) 2.56% of the projects were reported as having achieved a 5 for the 2ND QUARTER
(OCTOBER - DECEMBER 2016) QUARTER ENDING DECEMBER 2016 of the 2016/2017
EY.

(13) 16.67% of the projects were reported as not applicable due to not having any targets
set for the 2ND QUARTER (OCTOBER - DECEMBER 2016) QUARTER ENDING
DECEMBER 2016 of the 2016/2017 FY.
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CAPITAL PROJECTS: 98

SDBIP ORGANISATIONAL OVERVIEW
2ND QUARTER (OCTOBER - DECEMBER 2016) SDBIP 2016/2017 FY
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A total of 98 Capital Projects were reported on the SDBIP for the 2ND QUARTER
(OCTOBER - DECEMBER 2016) QUARTER ENDING DECEMBER 2016 of the 2016/2017
FY,

(24) 24.49% of the projects were reported as having achieved a 1 for the 2ND QUARTER
(OCTOBER - DECEMBER 2016) QUARTER ENDING DECEMBER 2016 of the 2016/2017
FY.

(31) 31.63% of the projects were reported as having achieved a 2 for the 2ND QUARTER
(OCTOBER - DECEMBER 2016) QUARTER ENDING DECEMBER 2016 of the 2016/2017
FY.

(22) 22.45% of the projects were reported as having achieved a 3 for the 2ND QUARTER
(OCTOBER - DECEMBER 2016) QUARTER ENDING DECEMBER 2016 of the 2016/2017
FY.

(9) 9.18% of the projects were reported as having achieved a 4 for the 2ND QUARTER
(OCTOBER - DECEMBER 2016) QUARTER ENDING DECEMBER 2016 of the 2016/2017
FY.

(2) 2.04% of the projects were reported as having achieved a 5 for the 2ND QUARTER
(OCTOBER - DECEMBER 2016) QUARTER ENDING DECEMBER 2016 of the 2016/2017
FY.

(11) 11.22% of the projects were reported as not applicable due to not having any targets
set for the 2ND QUARTER (OCTOBER - DECEMBER 2016) QUARTER ENDING
DECEMBER 2016 of the 2016/2017 FY.
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ORGANISATIONAL OVERVIEW - OP 2016/2017

TOTAL PROJECTS:

126

OPERATIONAL PLAN ORGANISATIONAL OVERVIEW

2ND QUARTER (OCTOBER - DECEMBER 2016) OPERATIONAL PLAN 2016/2017 FY

|
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A total of 126 Operating Projects were reported on the SDBIP for the 2ND QUARTER
(OCTOBER - DECEMBER 2016) QUARTER ENDING DECEMBER 2016 of the 2016/2017
i
(15) 11.90% of the projects were reported as having achieved a 1 for the 2ND QUARTER
(OCTOBER - DECEMBER 2016) QUARTER ENDING DECEMBER 2016 of the 2016/2017
FY.
(11) 8.73% of the projects were reported as having achieved a 2 for the 2ND QUARTER
(OCTOBER - DECEMBER 2016) QUARTER ENDING DECEMBER 2016 of the 2016/2017
FY.
(60) 47.62% of the projects were reported as having achieved a 3 for the 2ND QUARTER
(OCTOBER - DECEMBER 2016) QUARTER ENDING DECEMBER 2016 of the 2016/2017
FY.

(0) 0% of the projects were reported as having achieved a 4 for the 2ND QUARTER
(OCTOBER - DECEMBER 2016) QUARTER ENDING DECEMBER 2016 of the 2016/2017
FY.

(1) 0.79% of the projects were reported as having achieved a 5 for the 2ND QUARTER

(OCTOBER - DECEMBER 2016) QUARTER ENDING DECEMBER 2016 of the 2016/2017
FY.

(48) 38.10% of the projects were reported as not applicable due to not having any targets
set for the 2ND QUARTER (OCTOBER - DECEMBER 2016) QUARTER ENDING
DECEMBER 2016 of the 2016/2017 FY.
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8.1.
8.2.
8.3.

8.4.
8.5.

9.1

9.2.

9.3.

9.4.

9.5,

9.6.

9.7.

10.

IMPLICATIONS

FINANCIAL — N/A

LEGAL — The report complies with all legislative requirements.

COMMUNICATION -~ The Mid-Year performance report must be published on the
Municipal Website within 14 days of approval by Council.

COMMUNITY — Nil

SERVICE DELIVERY- The Service Delivery & Budget Implementation Plan (SDBIP)
Report is a reflection of performance of the municipality, including service delivery and will
be amended in line with the recommendations of the Mid-Year review as approved by
Council.

RECOMMENDATION

IT IS RECOMMENDED THAT:

The Mid-year Performance Review 2016/2017 financial year is noted.

The amendments made to the SDBIP & OP 2016/2017 prior to midyear in order to re-align
the SDBIP & OP 2016/2017 to the new organizational siructure as per Annexure A is
approved.

The KPIs being removed from the SDBIP & OP during mid-year 2016 / 2017 financial year
as per Annexure B is approved.

The New KPls being included in the SDBIP & OP during mid-year 2016 / 2017 financial
year as per Annexure C is approved.

The Amendments to KPls in the SDBIP & OP during mid-year 2016 / 2017 financial year as
per annexure D is approved.

The KPls moved from one sub unit on the OP 2016 / 2017 to a new reporting unit included
on the OP 2016 / 2017 as per Annexure E is approved.

The KPI's moved from sub units on the SDBIP 2016 / 2017 to new reporting sub units
included on the OP 2016 / 2017 as per Annexure F is approved.

SUBMITTED BY:

@ WL~ -

Report Genera@ Senlo anager: Offlce of the City Manager
Mr. Indrasen Chetty (A)

Contact No. Ext. 033 392 2839

Date: 12 JANUARY 2017

Manager: Organizational Compliance,
Performance & Knowledge Management {(Acting)

Mrs. Ngobile Madonda
Supported / Not Supported
Contact No. Ext 033 392 2445
Date: 12 JANUARY 2017

|
//”Vﬂf“"

Mr. Sizwe Haglebe

Approved / not approved for inclusion in
Agenda

Contact No. Ext. 2002

Date: 12 JANUARY 2017

‘utﬁ?iaz’ma_gaﬁ (A)
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