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1.

3.2.

3.3.

PURPOSE

The purpose of this report is to inform the Council of the Mid-Year Performance review that
was conducted and to recommend the resultant amendments of the Service Delivery &

Budget Implementation Plan (SDBIP) and Operational- -(OP)-2017/2018.
RECEIVED: CITY HALL
DELEGATIONS info-Centre
N/A 2018 -01- 19
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ANNEXURE A: KPI's BEING REMOVED FROM THE SDBIP & OP DURING MID-YEAR
2017 /2018 FINANCIAL YEAR

ANNEXURE B: NEW KPI's BEING INCLUDED IN THE SDBIP & OP DURING MID-YEAR
2017 / 2018 FINANCIAL YEAR

ANNEXURE C: AMENDMENTS TO KPI's IN THE SDBIP & OP DURING MID-YEAR 2017 /
2018 FINANCIAL YEAR



4.1.

5.1.

LEGISLATIVE PROVISIONS

The Municipal Finance Management Act S72 prescribes that every municipality must
compile a Mid-Year Budget & Performance review by the 25" of January annually.

BACKGROUND

As per the above-mentioned legislative requirements pertaining to the compilation and
presentation of the Mid-Year Performance review, this report is produced in accordance.

During January 2018, the Organizational Compliance, Performance and Knowledge

Management Unit in the Office of the Municipal Manager performed the Mid-Year

Performance review having received submissions from the respective Strategic Business
Units of Council.

Stemming from the submissions; it was noted that several Key Performance Indicators
(KPI's) remained unchanged whilst a number of KPI’s required amendment, some were to
be removed from the SDBIP & OP as well as some new KPI’s which needed to be added to
the SDBIP & OP.

The following is a summary of the Status Quo in terms of total number of KPlIs per sub-unit
of Council, unchanged KPI's, KPI's to be amended, KPI’s to be removed and new KPI’s to
be added to the SDBIP 2017/2018.

 SDBIP2017/2018

TOTA
LNO. .
. ‘ | % - 'UNCHANGE . REMOV |
BUSINESS UNIT | KPI's SUB UNIT ey  AMEND ! NEW
' PER ‘ ~
SUB ‘
UNIT ‘ ‘
OFFICE OF THE | 7 POLITICAL 7 0 0 0
CITY MANAGER SUPPORT -
OFFICE OF THE
SPEAKER
4 POLITICAL 4 0 0 0
SUPPORT -
OFFICE OF THE
MAYOR
1 INTEGRATED 0 0 1 8
RAPID PUBLIC (IRPTN | (IRPT
TANSPORT 01) N 02 -
NETWORK - 09)
IRPTN
6 WASTE 3 2 (WM 02 & 03) 1(WM |3
MANAGEMENT 01) (WM
07,
08,
09)
COMMUNITY | 12 PUBLIC SAFETY, | 12 0 0 0
SERVICES EMERGENCY ,
SERVICES &
ENFORCEMENT

b




SDBIP 2017 / 2018

TOTA
L NO. |
: oF UNCHANGE REMOV ~
BUSINESS UNIT | KPI's SUB UNIT AMEND NEW
~ D E
PER ' ~
SUB
UNIT. : ‘
9 AREA BASED 8 0 1(ABM |0
MANAGEMENT 03
12 RECREATION & | 4 6 (R&F 2,3,4,5,9) 2(R&F |0
FACILITIES 07 &
08)
INFRASTRUCTUR | 21 WATER & 4 16 (W &S1,2,3,7,8,10,11,12, |1(W& |0
E SERVICES SANITATION 13, 14, 15, 16, 17, 18, 19, 21) S 09)
34 ROADS & 20 13(R&T2,3,4,9, 14,19,24,26, |1(R&T |0
TRANSPORTATIO 27, 28, 30, 33, 34) 25)
N
10 ELECTRICITY 2 4 (ELEC 04, 5, 6, 8) 4(ELEC |0
2,7,9,
10)
2 MECHANICAL 2 0 0 0
WORKSHOPS
SUSTAINABLE 27 DEVELOPMENT | 13 12 (DS 2(DS07 | O
DEVELOPMENT SERVICES 10,11,13,14,16,17,18,19,22,23,24, | & 09)
& CITY 30)
ENTERPRISES
23 TOWN 15 6(TP&EME,7, 8,9, 11, 37) 2(TP& | 3(TP
PLANNING & EM1& | &EM
ENVIRONMENTA 38) 39,
L MANAGEMENT 40,
(TOWN 41)
PLANNING,
ENVIRONMENTA
L
MANAGEMENT,
LAND SURVEY,
GEVDI)
8 TOWN 8 0 0 0
PLANNING &
ENVIRONMENTA
L MANAGEMENT
(ENVIRONMENT
AL HEALTH)
15 HUMAN 13 2 (HS 09 & 50) 0 0
SETTLEMENTS
20 CITY ENTITIES 18 2 (CE 05 & 10) 0 0

peS




d. The following is a summary of the Status Quo in terms of total number of KPI’s per sub-unit
of Council, unchanged KPI's, KPI's to be amended, KPI's to be removed and new KPI's to
be added to the OP 2017 / 2018.

OP 2017 / 2018
TOTAL '
NO. OF | | ;
BUSINESS UNIT | - *;':ER"’ SUBUNIT | UNCHANGED | AMEND | REMOVE | NEW
suB
UNIT |
OFFICEOF THE | 12 INTERNAL AUDIT 12 0 0 0
CITY MANAGER
7 STRATEGIC PLANNING - 7 0 0 0
INTEGRATED DEVELOPMENT
PLAN
12 COMMUNICATIONS & IGR | 12 0 0 0
14 ORGANIZATIONAL 14 0 0 0
COMPLIANCE,
PERFORMANCE &
KNOWLEDGE MANAGEMENT
10 INFORMATION, 10 0 0 0
COMMUNICATION
TECHNOLOGY
26 HUMAN RESOURCES 24 0 2(HRO5 | 0
& 20)
BUDGETAND | 8 BUDGET PLANNING, 8 0 0 0
TREASURY IMPLEMENTATION &
MONITORING
3 EXPENDITURE 3 0 0 0
MANAGEMENT
9 REVENUE MANAGEMENT | 9 0 0 0
6 SUPPLY CHAIN 6 0 0 0
MANAGEMENT
13 ASSETS & LIABILITIES 13 0 0 0
3 MSCOA 3 0 0 0
1 SAP IMPLEMENTATION 1 0 0 0




0P 2017 /2018

TOTAL
NO. OF
BUSINESS UNIT ISZIRS SUB UNIT - | UNCHANGED AMEND REMOVE - NEW
suB
UNIT
INFRASTRUCTURE | 6 PROJECT MANAGEMENT 3 3(PM0C 2,4 0 0
SERVICES OFFICE & 6)
CORPORATE 8 LEGAL SERVICES 8 0 0 0
SERVICES
11 SECRETARIAT & AUXILIARY 11 0 0 0
SERVICES
SUSTAINABLE 15 TOWN PLANNING & 15 0 0 0
DEVELOPMENT & ENVIRONMENTAL
CITy MANAGEMENT (TOWN
ENTERPRISES PLANNING,
ENVIRONMENTAL
MANAGEMENT, LAND
SURVEY, GEVDI)
9 TOWN PLANNING & 6 1(BC&EH 2(BC& 0
ENVIRONMENTAL 20) EH21 &
MANAGEMENT (BUILDING 22)
CONTROL)
9 TOWN PLANNING & 9 0 0 0
ENVIRONMENTAL
MANAGEMENT
(ENVIRONMENTAL HEALTH)
39 HUMAN SETTLEMENTS 17 21 (HS 13, 1{HS54) | 2(HS68 &
14, 18, 19, 69)
22,23, 24,
25, 28, 29,
30, 31, 33,
34, 35, 36,
37, 38, 65,
66, 67)

6. MOTIVATION/DISCUSSION

6.1.  The contents of this report are presented in accordance with all legislative requirements.

6.2. It must be noted by Council, that the process of reviewing the new organizational structure
has commenced and will be finalized in due course. Therefore, the structure of the SDBIP &
OP may in future change. :

w




7.1.

7.2.

7.3.

7.7.

COMMENTS FROM THE RELEVANT DEPARTMENT OR COMPONENT OF THE
MUNICIPALITY — SENIOR MANAGER: OFFICE OF THE CITY MANAGER

The following are some of the reasons for KPI's being removed from the SDBIP & OP
during mid-year 2017 / 2018 financial year:

« KPI's had funding reallocated to other priority projects.

* Formal housing structures are not ready for electrification. Also rollover request for
electrification funds was not approved, therefore there are no more funds available.

 Tender was recommended to be re-advertised after no successful contractor was

found.
* Funds to be reallocated as per BAC Resolution to re-advertise the tender process.

* No Izimbizo’s took place so surveys could not be done.

* (Please refer to Annexure A: KPI's being removed from the SDBIP & OP during
mid-year 2017 / 2018 financial year)

The following are the reasons for new KPI’s being included in the SDBIP & OP during mid-
year 2017 / 2018 financial year:

* New priority projects.
*  KPI's had funding reallocated from other projects.

* (Please refer to Annexure B: KPI’s being included in the SDBIP & OP during mid-
year 2017 / 2018 financial year)

The following are the reasons for amendments to KPlIs in the SDBIP & OP during mid-year
2017 / 2018 financial year:

KPI's original budgets were reduced

KPI's did not clearly indicate all aspects of the project

KPI's were missing information

KPI's requiring appointment of service providers — service providers were appointed late
in the financial year

* KPI's included without funding, targets had to be reviewed in line with the funding
approved during mid-year budget review

* (Please refer to Annexure C: Amendments to KPI's in the SDBIP & OP during mid-
year 2017 / 2018 financial year)

The following is adapted from the reporting on the 2™ Quarter Service Delivery & Budget
Implementation Plan (SDBIP) and Operational Plan (OP) 2017/2018 in respect of
performance of Key Performance Indicators.



7.8. Organizational Overview of Operating and Capital projects on the SDBIP & OP 2017/2018 2ND
QUARTER (QUARTER ENDING DECEMBER 2017) PROGRESS REPORT

COLOUR SCORE DESCRIPTION PERCENTAGE | KEY
N/A TOTAL PROJECTS N/A
K NIL ACHIEVED 69% and below
2 TARGET PARTIALLY MET 70% - 99%
3 TARGET MET 100% - 129% | KEY
4 TARGET EXCEEDED 130% -149%
5 TARGET SIGNIFICANTLY EXCEEDED | 150% - 167%
NOT APPLICABLE | N/A N/A

ORGANISATIONAL OVERVIEW - SDBIP 2017/2018

TOTAL PROJECTS: 214

OPERATING PROJECTS: 122

SDBIP ORGANISATIONAL OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2017/2018 - QUARTER 2 (OCTOBER
- DECEMBER 2017) PROGRESS REPORT

. NOT APPLICABLE ] 24%

5(150%-167%) 1 0.74%
1.48%

4(130% -149%) [0

' 3(100%- 129%)
2 (70% - 99%) | 15.56%
1(69% & below) SN 17.78%

~1 40.00%

| 5
- TOTAL PROJECTS : ] _ | 100%
0% 20% 40% 60% 80% 100% 120%
- TOTAL 1(69% & §2(7o‘y-99‘y)§ 3(100%- = 4(130%- = 5(150%- =~ NOT
PROJECTS below) ST 129%) 149%) 167%) APPLICABLE
QUARTER2  100% 17.78% 15.56% 40.00% 1.48% 0.74% 24%

1. A total of 104 Operating Projects were reported on the SDBIP for Quarter 2 (October -
December 2017) 2017/2018 FY PROGRESS REPORT

2. 17.78% of the projects were reported as having achieved a 1 on the SDBIP for Quarter 2
(October - December 2017) 2017/2018 FY PROGRESS REPORT

3. 15.56% of the projects were reported as having achieved a 2 on the SDBIP for Quarter 2
(October - December 2017) 2017/2018 FY PROGRESS REPORT

4. 40.00% of the projects were reported as having achieved a 3 on the SDBIP for Quarter 2
(October - December 2017) 2017/2018 FY PROGRESS REPORT

5. 1.48% of the projects were reported as having achieved a 4 on the SDBIP for Quarter 2
(October - December 2017) 2017/2018 FY PROGRESS REPORT

6. 0.74% of the projects were reported as having achieved a 5 on the SDBIP for Quarter 2
(October - December 2017) 2017/2018 FY PROGRESS REPORT .

7. 24% of the projects were reported as not applicable on the SDBIP for Quarter 2 (October -
December 2017) 2017/2018 FY PROGRESS REPORT




CAPITAL PROJECTS: 92

SDBIP ORGANISATIONAL OVERVIEW
SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2017/2018 - QUARTER 2 (OCTOBER
- DECEMBER 2017) PROGRESS REPORT

NOT APPLICABLE —— 6.59%

5(150% - 167%) 1 2.20%

4 (130% -149%) EZT

3(100% - 129%)
2 (70% - 99%) T

17.58%
17.58%

1(69% & below) E 7 e == 50.55%
TOTAL PROJECTS — 100%
0% 20% 40% 60% 80% 100% 120%
TOTAL  1(69% & 2 (70% - 99%) 3(100% - 4(130%- | 5(150% - NOT =~
PROJECTS = below) ° > 129%) 149%) 167%) APPLICABLE |
'QUARTER 2 100% 50.55% 17.58% 17.58% 5.49% 2.20% 6.59%

1. A total of 107 Operating Projects were reported on the SDBIP for Quarter 2 (October -
December 2017) 2017/2018 FY PROGRESS REPORT

2. 50.55% of the projects were reported as having achieved a 1 on the SDBIP for Quarter 2
(October - December 2017) 2017/2018 FY PROGRESS REPORT

3. 17.58% of the projects were reported as having achieved a 2 on the SDBIP for Quarter 2
(October - December 2017) 2017/2018 FY PROGRESS REPORT

4. 17.58% of the projects were reported as having achieved a 3 on the SDBIP for Quarter 2
(October - December 2017) 2017/2018 FY PROGRESS REPORT

5. 5.49% of the projects were reported as having achieved a 4 on the SDBIP for Quarter 2
(October - December 2017) 2017/2018 FY PROGRESS REPORT

6. 2.20% of the projects were reported as having achieved a 5 on the SDBIP for Quarter 2
(October - December 2017) 2017/2018 FY PROGRESS REPORT

7. 6.59% of the projects were reported as not applicable due to not having any targets on the
SDBIP for Quarter 2 (October - December 2017) 2017/2018 FY PROGRESS REPORT



ORGANISATIONAL OVERVIEW - OP 2016/2017

TOTAL PROJECTS: 227
OPERATING PROJECTS: 220
OPERATIONAL PLAN ORGANISATIONAL OVERVIEW
OPERATIONAL PLAN 2017/2018 - QUARTER 2 (OCTOBER - DECEMBER 2017) PROGRESS
REPORT
NOT APPLICABLE ) 25.45%
5(150%- 167%) = 0%
4(130% -149%) 1 0.91%
3(100%- 129%) =) 27%
2(70%-99%) Z/3 5.91%
1(69% & below) EEEETEEEESSE——— 40.91%
TOTAL PROJECTS e e e e 100%
0% 20% 40% 60% 80% 100% 120%
TOTAL 1(69% & 5 (70% - 99%) 3(100%- | 4(130%- | 5(150%- NOT
‘ PROJECTS below) PTITRL 129%) 149%) 167%) APPLICABLE
QUARTER2  100% 40.91% 5.91% 27% 0.91% 0% 25.45%

. A total of 216 Operating Projects were reported on the Operational Plan for Quarter 2 (October -
December 2017) 2017/2018 FY PROGRESS REPORT

. 40.91% of the projects were reported as having achieved a 1 on the Operational Plan for Quarter
2 (October - December 2017) 2017/2018 FY PROGRESS REPORT

. 5.91% of the projects were reported as having achieved a 2 on the Operational Plan for Quarter
2 (October - December 2017) 2017/2018 FY PROGRESS REPORT

. 27% of the projects were reported as having achieved a 3 on the Operational Plan for Quarter 2
(October - December 2017) 2017/2018 FY PROGRESS REPORT

. 0.91% of the projects were reported as having achieved a 4 on the Operational Plan for Quarter
2 (October - December 2017) 2017/2018 FY PROGRESS REPORT

. 0% of the projects were reported as having achieved a 5 on the Operational Plan for Quarter 2
(October - December 2017) 2017/2018 FY PROGRESS REPORT

. 25.45% of the projects were reported as not applicable due to not having any targets on the
Operational Plan for Quarter 2 (October - December 2017) 2017/2018 FY PROGRESS REPORT



CAPITAL PROJECTS: 7

OPERATIONAL PLAN ORGANISATIONAL OVERVIEW

OPERATIONAL PLAN 2017/2018 - QUARTER 2 (OCTOBER - DECEMBER 2017) PROGRESS

REPORT

NOT APPLICABLE 0%
5(150% - 167%) 0%
4 (130% -149%) “ 0%
3(100%- 129%) | 0%

2(70%-99%) 0%
1 (69% & below) 1 100%
TOTAL PROJECTS _ 100%

0% 20% 40% 60% 80% 100% 120%

TOTAL  1(69%& (70% - 99%) 3(100%-  4(130%- 5 (150%- NOT
PROJECTS below) CTIERL 129%) 149%) 167%) APPLICABLE
/QUARTER2  100% 100% 0% 0% 0% 0% 0%

. A total of 7 Capital Projects were reported on the Operational Plan for Quarter 2 (October -
December 2017) 2017/2018 FY PROGRESS REPORT
100% of the projects were reported as having achieved a 1 on the Operational Plan for
Quarter 2 (October - December 2017) 2017/2018 FY PROGRESS REPORT

. 0% of the projects were reported as having achieved a 2 on the Operational Plan for
Quarter 2 (October - December 2017) 2017/2018 FY PROGRESS REPORT
0% of the projects were reported as having achieved a 3 on the Operational Plan for
Quarter 2 (October - December 2017) 2017/2018 FY PROGRESS REPORT

. 0% of the projects were reported as having achieved a 4 on the Operational Plan for
Quarter 2 (October - December 2017) 2017/2018 FY PROGRESS REPORT
0% of the projects were reported as having achieved a 5 on the Operational Plan for
Quarter 2 (October - December 2017) 2017/2018 FY PROGRESS REPORT

. 0% of the projects were reported as not applicable due to not having any targets on the
Operational Plan for Quarter 2 (October - December 2017) 2017/2018 FY PROGRESS
REPORT
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8.1.
8.2.
8.3.

8.4.
8.5.

9.1.
9.2.

9.3.

9.4.

10.

IMPLICATIONS

FINANCIAL — N/A

LEGAL - The report complies with all legislative requirements.

COMMUNICATION - The Mid-Year performance report must be published on the
Municipal Website within 14 days of approval by Council.

COMMUNITY - Nil

SERVICE DELIVERY - The Service Delivery & Budget Implementation Plan (SDBIP)
Report is a reflection of performance of the municipality, including service delivery and will
be amended in line with the recommendations of the Mid-Year review as approved by

Council.

RECOMMENDATION

IT IS RECOMMENDED THAT:

The Mid-Year Performance Review 2017/2018 financial year is noted.
The KPIs being removed from the SDBIP & OP during mid-year 2017 / 2018 financial year

as per Annexure A is approved.
The New KPls being included in the SDBIP & OP during mid-year 2017 / 2018 financial

year as per Annexure B is approved.
The Amendments to KPlIs in the SDBIP & OP during mid-year 2017 / 2018 financial year as

per annexure C is approved.

SUBMITTED BY:

Report Generator
Mr. Indrasen Chetty (A)

Contact No. Ext. 033 392 2839
Date: 17 JANUARY 2018
Manager: Organizational Compliance,

Senior Manager: Office of the City Manager

Mr. Sipho Dubazana
Supported / Not Supported
Contact No. Ext 033 392 2763
Date: 17 JANUARY 2018

Performance & Knowledge Management (Acting)

roved / noflapproved for inclusion in
Agenda
Contact No. Ext. 2002

Date: 17 JANUARY 2018
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